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The following is an adaptation of an article that appeared in The Fairfax Times on 
Tuesday, November 10, 2009. It was co-authored by Bobbie Kilberg, NVTC Presi-
dent & CEO, and Josh Levi, NVTC Vice President of Policy. 

November’s election of Bob McDonnell as Virginia’s 71st governor marked 
the end of the statewide political campaign season and the beginning of 
the transition into McDonnell’s administration.

What can we expect from McDonnell’s tenure? Throughout the 2009 
gubernatorial election contest, McDonnell offered specific proposals and initia-
tives which provide a clear indication of what we can expect over the next year 
and throughout his four-year term. While ongoing budgetary challenges may 
impact the timeline of some proposals, we expect we will see a consistent focus 
on job creation and economic growth. We believe that Northern Virginia and 
the innovative technology community that drives our regional and statewide 
economy will benefit a great deal from this focus.

Central to Virginia’s future economic growth will be an environment that 
aggressively promotes technology, entrepreneurship and innovation within a 
framework of forward-looking policies that include strong public-private part-
nerships and regulatory restraint. We expect to see McDonnell’s administra-
tion promote policies that reinforce and perpetuate Virginia’s status as the top 
place for business and as a global technology center, including the upholding of  
Virginia’s strong right to work laws and the rejection of any protectionist pro-
posals; strong opposition to efforts to impose new tax collection responsibilities  
on Virginia Internet companies with a national customer base; continued  
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revisions to strengthen Virginia’s Intenet governance and computer crimes  
laws; and ongoing reviews of Virginia’s tax and regulatory framework to ensure  
competitiveness.

We expect that Governor McDonnell will place a strong emphasis on policies 
and initiatives that encourage new company formation and entrepreneurship, 
including a further streamlined one-stop business permitting process to enable 
entrepreneurs to easily get information and necessary permits so they can launch 
start-up companies quickly and efficiently. McDonnell also has committed that 
the state will approve routine business applications within 48 hours in an effort 
to promote Virginia as the best state in which to start a business. Northern Vir-
ginia specifically stands to benefit from McDonnell’s plan to create “Green Job 
Zones” where tax credits will be offered to attract energy-related businesses and 
to create green jobs. He has also promised a strong push to ensure we remain a 
top destination for existing businesses seeking to expand and relocate, and has 
committed to bolstering the use of Virginia’s Governor’s Opportunity Fund by 
doubling the funding available to attract businesses to the state. Moreover, he 
plans to expand Virginia’s Major Business Facility Job Tax Credit by extending 
eligibility to companies that create 50-plus jobs rather than the current 100-plus 
jobs threshold to attract more businesses.

Those of us in the technology community are anticipating a beefed-up role 
for Virginia’s Secretary of Technology who will have enhanced responsibility for 
technology-based economic development. We also expect quick follow-through 
on McDonnell’s commitment to restructure IT governance to ensure there is 
clear authority and strong accountability over the state’s technology infrastruc-
ture and operations by having Virginia’s CIO report to the governor rather than 
an independent board, as is currently the case. McDonnell has indicated he also 
will actively seek opportunities to leverage private sector experience and exper-
tise, boost efficiencies and recognize cost savings by harnessing the power of 
public-private partnerships as a mechanism to address core priorities including 
health care, transportation, education, broadband and technology.

Expectations are also high in the area of education, particularly in the sci-
ence, technology, engineering and math (STEM) disciplines which are so vital to 
powering our region’s technology industry. McDonnell intends to place us on a 
trajectory to award an additional 100,000 college degrees over the next 15 years 
targeting STEM and other high-income, high-demand disciplines. He also will 
double the number of Governor’s Career and Technical Academies that focus 
on STEM and other career and technical skills and expand workforce training 
efforts through Virginia’s community college system.

In Bob McDonnell, we have a leader who clearly recognizes the importance 
of this region, and our technology-driven economy, to the future competitive-
ness of the entire state. Through his strong focus on jobs and the economy, we 
have a leader who speaks our language.  nvtc

“We are anticipating a beefed-up role for 
Virginia’s Secretary of Technology who will 
have enhanced responsibility for technology-
based economic development.”

S p O N S O r E d  b Y  K O r N / F E r r Y  I N T E r N a T I O N a L
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The success of ACS and many other orga-
nizations within NVTC has come in part 
by providing managed services to the fed-
eral government. For us, you’d think there 

is little upside to the Obama Administration’s 
directive for federal agencies to commit to in-
creased insourcing. But with a culture at ACS of 
innovation and strong client service, we view it as 
potentially transformative with benefits to both 
the federal government and the private sector.

In the next 10 years, it is reported that 60 per-
cent of the federal workforce will be eligible to re-
tire; more than likely, 40 percent will do so when 
first eligible. To be sure, insourcing is a challenge 
for them as well as us in how we grow our busi-
ness, but we see the glass as half-full and believe 
it presents an opportunity to re-examine busi-
ness processes. 

The federal government has started the ball 
rolling. From the Presidential directive, the Of-
fice of Management and Budget (OMB) is asking 
agencies to analyze their multi-sector workforce 
and determine how work is best sourced. OMB 
recommends agencies use federal employees for 
tasks that are “inherently governmental,” but can 
consider private sector contractors for essential 
functions that are not inherently governmental. 

I applaud the federal government’s plan and 
think that determining inherently governmental 
tasks is important, but I would add other con-
siderations. First, examine the task itself and if 
insourcing is in the government’s best long-term 
interest. Second, consider taking a page from the 
playbook of state governments, where the private 
sector has absorbed many inherently govern-
mental tasks.

 However, the underlying factor of whether to 
insource a task may be cost. Agencies have been 
able to save ramp-up and resource (variable ver-
sus fixed) costs by turning to the private sector. 
With budgets stretched, this should be a key con-
sideration by the government. In addition, man-
aged services provide the benefits of fixed-price, 
performance-based contracts. It’s something that 
ACS knows well, as nearly all of our current fed-

eral contracts are of this type, offering maximum 
value and continued innovation. These contracts 
also fall right in line with another aspect of the 
administration’s contracting reforms. 

Agencies should also use this opportunity 
to remember the value proposition provided by 
partnering with the private sector to improve 
government operations. With managed services, 
agencies benefit from fast mobilization of re-
sources, access to subject matter expertise, best 
practices, continual process improvement, tech-
nology refresh, agility to react to varied staffing 
needs, and more. An intangible also to consider 
is the “focus factor” and how managed services 
keep an agency on its mission.

As contracting rules change, the federal gov-
ernment should know that industry doesn’t shy 
away from competition or the transparency of 
how the government is working. ACS, as with 
our peers, is more than willing to open up our 
risk profile to show that we can meet the admin-
istration’s goals and adhere to required policies.  

ACS is focused on the new reality of insourc-
ing. We know it will close some doors of oppor-
tunity but open many others. As the federal gov-
ernment takes a wide view of its work practices, 
the private sector needs to do the same and adapt 
to changing needs by making enhancements to 
common tools and practices, business processes 
and technology that will lead to a more efficient 
government, quality workforce, best value, ever-
improving service metrics, and transparency.

Also from this initiative, federal agencies and 
the private sector will learn to work even closer 
together. The consultative client approach that 
ACS takes will only grow stronger as we strive to 
become a true operations partner. The result of 
this collaboration will be continued innovation.  

Much has been said about insourcing, as you’ll 
learn from this issue of The Voice of Technology. 
It is important to remember this change brings 
an opportunity to reinvent government and  
improve citizen service. No matter what side 
you’re on, public or private, isn’t that what it’s all 
about? nvtc

With Change Comes Opportunity
By Joseph Doherty

P E R S P E C T I V E S

“As the federal 
government takes 
a wide view of its 
work practices, the 
private sector needs 
to do the same.”

Joseph Doherty is Executive 
Vice President and Group 
President of ACS Government 
Solutions.
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Congratulations 
To NVTC Chair Donna Morea, President of •	
CGI, U.S., Europe & Asia, who recently as-
sumed additional responsibility for CGI’s busi-
ness in Europe and Australia.

To NVTC Board members Ted Cahall, CTO, •	
AOL; Ray Johnson, Senior Vice President and 
CTO, Lockheed Martin Corporation; Hooks 
Johnston, General Partner and Co-Found-
er, Valhalla Partners; and NVTC Chairman 
Emeritus Dan Bannister, President, Bannister 
Enterprises, who have all been named to the In-
novation and Entrepreneurship Investment Au-
thority (IEIA), a newly formed Virginia tech-
nology board. They are among 12 citizen board 
members who will be named to the 13-member 
organization, which will be led by Virginia Sec-
retary of Technology Len Pomata. Cahall and 
Johnson were chosen by members of the Senate 
Rules Committee. Johnston and Bannister were 
appointed by the Speaker of the House. There 
are a number of gubernatorial IEIA appoint-
ments still pending.

To NVTC Board member Aimee Daniels, Mar-•	
ket President Mid-Atlantic Region, HSBC Bank 
USA, and NVTC members Deborah Alderson, 
Group President, SAIC; Carolyn Berkowitz, 
President, Capital One Foundation; and Marta 
Carter Wilson, Founder, CEO and President of 
Transformation Systems Inc., who were named 
to Washington Business Journal’s list of Women 
Who Mean Business for 2009.

To NVTC member Sal Hundal, President, •	
SoltecOne, Inc., on his appointment by Gover-
nor Kaine to the Virginia Asian Advisory Board 
of the Commonwealth of Virginia. The board 
advises the governor on ways to improve eco-
nomic and culture links between the Common-
wealth and Asian nations.

NVTC Members Honored with  
Heroines in Technology Awards
NVTC member companies were well-represent-
ed among the finalists and winners for the 2009 
Heroines in Technology Awards, presented by 

Women in Technology (WIT) at its annual gala 
in November. The awards honor local women 
who balance demanding roles in the fast-paced 
technology sector with significant commitments 
to community service. Lydia Gizdavcic of MI-
TRE received one of two Individual Heroines in 
Technology Awards, Zalenda Cyrille of Lock-
heed Martin was presented with the Rising Hero-
ine award, and Elizabeth Wilmot of Turtle Wings 
Electronics Recycling received a Corporate Her-
oines in Technology award. Other NVTC mem-
bers among the finalists included Shannon Abell, 
Lockheed Martin; Patrice D’Eramo, Cisco; Col-
leen Galo, Verizon Wireless; Shameka McCaskill, 
Lockheed Martin; Vonda Rhodes, Lockheed 
Martin; Michelle Tortolani, Northrop Grumman; 
and Katy Warren, MITRE.

Mills, Kilberg, Five Others  
on Washingtonian’s 100 Most  
Powerful Women List
Washingtonian has named NVTC President & 
CEO Bobbie Kilberg and NVTC Board member 
Linda Mills, President of Northrop Grumman 
Information Systems, as two of Washington’s 
Most Powerful Women. Women from five oth-
er NVTC member companies were recognized  
on the list as well: Carol Clayton, Partner, 
WilmerHale; Candace Duncan, Mid-Atlantic 
Partner, KPMG; Deborah Kissire, Mid-Atlantic 
Partner, Ernst & Young; Maritza Gomez Montiel, 
Regional Managing Partner, Deloitte; and Gail 
McGovern, President and CEO, American Red 
Cross.

NVTC Members Attend Clean Energy 
Economy Forum at White House
NVTC Board member Sudhakar Kesavan, Chair-
man & CEO of ICF International, and NVTC 
members Amr ElSawy, President and CEO of 
Noblis, an NVTC Board member company, Da-
vid Evans, director of Noblis’ Center for Sustain-
ability: Earth, Energy & Climate, and Tony Maull, 
President of Federated Power and Co-Chair of 
the NVTC Green Technology & Energy Task 
Force, attended a Clean Energy Economy Forum 
hosted by the U.S. Department of Energy at the 
White House on Wednesday, October 28.

Awards and Achievements

M E M B E R  N E W S

NVTC Members Rank 
in the 2009 Deloitte 
Technology Fast 500 
Hats off to 23 NVTC  
member companies who 
were named to the 2009 
Deloitte Technology Fast 
500. The annual list ranks 
the 500 fastest grow-
ing technology, media, 
telecommunications, life 
sciences and clean tech 
companies in the nation, 
based on percentage  
revenue growth over five 
years (2004-2008).

Congratulations to 
Hughes Communications 
for being ranked fourth 
overall and first in the 
Greater Washington  
region. Other member 
companies on the  
Deloitte Technology  
Fast 500 list are:

3PAR Inc.
Approva
Apptix
Aptela, Inc.
BroadSoft
BTI Systems
comScore, Inc.
Coverity
EcomNets, Inc.
Eloqua
GetWellNetwork, Inc.
Google Inc.
K12 Inc.
Parature
Plexent
Rosetta Stone
Salesforce.com, Inc.
Sourcefire
Symantec Corporation
Terremark Worldwide, Inc.
Transperfect
Vocus, Inc.
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The forum was part of the Administration’s 
focus on clean energy as the “second industrial 
revolution.” The stimulus package passed in 
2009 has close to $80 billion earmarked for en-
ergy projects and President Obama recently an-
nounced $3.4 billion in funding that would be 
dedicated to building the Smart Grid.

According to Carol Browner, Director of 
the White House Office of Energy and Climate 
Change Policy, the Administration is focused on 
jobs, breaking dependence on foreign oil, send-
ing a clear and consistent signal to industry about 
U.S. direction and priorities, and putting limits on 
greenhouse gas emissions. As Congress considers 
and debates legislation on these issues, Browner 
said, the Administration is moving ahead with 
mechanisms that can be implemented within the 
Executive branch such as efficiency standards for 
cars and appliances.

Secretary of Energy Steven Chu touched on 
the importance of developing and implementing 
a sustainable strategy for reducing greenhouse 
gas emissions and increasing energy efficiency.

Along with Director Browner and Secretary 
Chu, panelists from Unisolar, Pepco, CREE and 
A123 Systems spoke of the efforts their compa-
nies are putting into clean energy and efficient 
energy projects. 

NVTC Members Participate
in White House Jobs Summit
On December 3, Sheryl Schwartz, Owner and 
COO of Blue Canopy, and Rose Wang, President 
and CEO of Binary Group, represented NVTC at 
President Obama’s “Jobs and Economic Growth 
Forum” in the Eisenhower Executive Office 
Building in the White House complex. Schwartz, 
Wang, and the CEOs of NVTC member com-
panies Boeing, Chrysalis Ventures, Google, and 
Siemens joined approximately 130 other busi-
ness executives, labor leaders, economists, may-
ors and representatives from nonprofits at the 
Summit, which addressed policies to promote 
job creation.

In his opening remarks President Obama 
stated that, despite the government’s critical role 
in creating the conditions for economic growth, 
true economic recovery would only come from 

the private sector. He urged forum participants 
to provide detailed and specific recommenda-
tions to spur job growth as quickly as possible. 
In his remarks, Vice President Biden highlighted 
forthcoming announcements about investments 
of roughly $13 billion in broadband, high-speed 
rail, competitive education and infrastructure. 
Secretary of Labor Hilda Solis and Secretary of 
Commerce Gary Locke also addressed the at-
tendees during the event. Video and transcripts 
from the Summit are available on the White 
House Web site.

Following the opening session, senior admin-
istration officials hosted smaller discussions on 
creating jobs through infrastructure, exports, 
green jobs, small business investment, and help-
ing workers on Main Street. Schwartz and Wang 
both participated in the small business discus-
sion, which was moderated by Treasury Secre-
tary Timothy Geithner and SBA Administrator 
Karen Mills.

“I appreciated the once in a lifetime opportu-
nity to represent NVTC at this Summit,” stated 
Sheryl Schwartz. “I urged the Obama Admin-
istration, as it looks to implement programs to 
stimulate job growth, to make the needs of small 
businesses a priority through increased access 
to capital, tax incentives and regulatory reforms 
that encourage innovation.”

“Participating in the White House Jobs Sum-
mit was an engaging experience,” said Rose Wang. 
“I’m proud to have contributed to the construc-
tive dialogue about how small businesses in the 
technology sector can create jobs and help drive 
economic growth.”

In a follow-up to the Summit, President 
Obama outlined several proposals aimed at ac-
celerating job growth and hiring among small 
businesses during a speech at the Brookings In-
stitution. The president’s plan includes the elimi-
nation of capital gains taxes on small business in-
vestment, an extension of write-offs to encourage 
small business expansion, and tax incentives for 
small businesses that hire and keep new work-
ers. In addition, President Obama proposed al-
locating unused TARP funds to increase small 
business lending and waiving fees and increasing 
guarantees on SBA-backed loans. nvtc

Washington Business 
Journal Names NVTC 
Member Companies to 
Fastest Growing List

Congratulations to the NVTC 
member companies who 
made Washington  
Business Journal’s list of  
Fastest Growing Companies 
for 2009:

Abraxas Corp.
Apptix
comScore, Inc.
Criterion Systems, Inc.
DuPont Fabros 

Technology Inc.
Intersections, Inc.
K12 Inc.
Liquidity Services
Raffa PC
Stanley, Inc.
Vocus, Inc.
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Networking in High Gear  
at FusionFest
Despite a slightly chilly autumn evening, there 
was plenty of networking to heat up FusionFest 
2009, October 1, at 1757 Golf Club in Dulles, Va.

More than 200 NVTC members gathered to 
exchange business cards, network, and even hit 
a few balls on 1757’s lighted practice range. Two 
lucky members also walked away from the event 
with great prizes. Christy Pittman of Welz & Wei-
sel Communications won a weekend getaway for 
two at the Gaylord National Hotel and Conven-
tion Center, and Phillip Jewell of Carpathia Host-
ing took home four tickets to a D.C. United soc-
cer game.

Steve Forbes Keynotes  
Titans Kick-Off Event 
Steve Forbes, Chairman and CEO of Forbes 
Media and Editor-in-Chief of Forbes magazine, 
kicked off the 2009-10 NVTC Titans series  
before a packed house of 650 at The National 
Conference Center in Lansdowne, September 
15. His appearance was a follow-up to the NVTC 

special Northern Virginia economic develop-
ment section that appeared in the August 24 is-
sue of Forbes.

Forbes talked about how the economy got to 
its current condition through a “perfect storm” 
of events: the Federal Reserve’s policy of printing 
too much money, “mark-to-market” accounting 
rules for financial institutions, sub-prime loans, 
and excesses in the financial system. He moved 

A Fantastic Fall for NVTC
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Entrepreneur
Navigator Awards

U.S. Supreme Court Justice Anthony Kennedy 
spoke to an enthusiastic crowd at an NVTC 
Public Policy Series event on November 8 at 
The Ritz-Carlton, Tysons Corner. In his en-
gaging speech, Justice Kennedy focused on the 
importance of the Rule of Law and the need 

to uphold and protect the U.S. Constitution 
and judicial system. He spoke about corporate 
litigation, the integrity of the legal system, the 
need for better K-12 education in U.S. history, 
the reach of the Rule of Law internationally, 
and the Supreme Court process.

Supreme Court Justice Kennedy Wows the NVTC Crowd 

Justice Kennedy with 
George Mason University 
law students.

Steve Forbes 
addresses the crowd 
at Lansdowne.
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on to discuss what he sees as the solu-
tion to the economic crisis—urging the 
Obama Administration to focus imme-
diately on having a credible policy of a 
strong, stable dollar—and made it clear that 
he does not consider this to be a partisan is-
sue. In discussing the current issues of taxes, 
healthcare, and cap-and-trade, Forbes cited 
the need to create incentives for healthcare pro-
viders to bring their costs down and their quality 
up as an essential part of an economic recovery. 

The morning ended with a question-and-
answer session in which Forbes addressed his 
predictions for the near future, and detailed his 
ideas on how to kick economic recovery into full 
gear—likening the situation to that of the early 
‘80s when the U.S. saw an unprecedented level of 
growth and innovation, and recommending a re-
turn to a “Hamiltonian system” which focuses on 
strengthening the dollar worldwide. 

Bobbie Kilberg Named Co-Chair  
Of McDonnell Transition Team
NVTC President & CEO Bobbie Kilberg was 
named one of five Co-Chairs for Virginia Gover-
nor-Elect Bob McDonnell’s Transition Team.

“On behalf of the Northern Virginia Tech-
nology Council, I am delighted to participate 
as one of the five Co-Chairs of Governor-Elect 
McDonnell’s transition,” Kilberg said. “The Gov-
ernor-Elect clearly recognizes the importance of 
the technology industry to the economic growth 
of the Commonwealth and we look forward to 
working with him, his staff, and the incoming 
administration.”

In addition to Kilberg, the other Transition 
Co-Chairs are: Bill Bolling, Lieutenant Governor 
of the Commonwealth of Virginia; Bill Mims, At-
torney General of the Commonwealth of Virgin-
ia; Thomas Farrell, Chairman, President & CEO 
of Dominion Resources; and Kay Cole James, 
President & Founder of Gloucester Institute. 

TechCelebration Lives Up to its  
Reputation as The Event of the Year
On October 16, NVTC’s TechCelebration lived 
up to its reputation as the networking event of 
the year with a star-studded lineup including a 

Above left: Jim Coakley of 
PowerLoft, winner of the 
NVTC Small Company Green 
Award, with NVTC Chair 
Donna Morea and Aimee 
Daniels of HSBC Bank USA, 
NA. Above right: Keynoter 
General George W. Casey, Jr. 
Below: Jim Sheaffer of CSC, 
winner of the NVTC Large 
Company Green Award.

Below: Governor Tim Kaine 
with, left to right, NVTC Chair 
Donna Morea; Senator Mark 
Warner; David Abel of IBM 
Public Sector; and NVTC 
President & CEO Bobbie 
Kilberg.

keynote speech by General 
George W. Casey, Jr., U.S. Army Chief 

of Staff, and Member, Joint Chiefs of Staff, and 
the presentation of the 2009 NVTC Chairman’s 
Award to Governor Tim Kaine by Virginia  
Senator Mark Warner (D-Va.) and NVTC Chair 
Donna Morea, CGI President, U.S., Europe & 
Asia. Senator Warner received the Chairman’s 
Award in 2005.

Also during the festivities, CSC and Power 
Loft LLC, respectively, were named the inaugural 
winners of NVTC’s Green Awards for large (over 
$50 million) and small (under $50 million) com-
panies. CSC was lauded for having instituted nu-
merous environmentally responsible programs 
that have resulted in significant reductions in its 
energy usage by 12 percent year over year, and 
waste generation including recycling and 
reutilization efforts. Power Loft develops 
data centers that require 70 percent less en-
ergy for support functions. nvtc



Bringing it 
Back inside

SH
UT

TE
RS

TO
CK



Winter 2010   www.nvtc.org   THE VOICE OF TECHNOLOGY   11

Insourcing deliberations 

and actions by the federal 

government are the product 

of an overlapping series of 

mandates and initiatives. 

They could also have serious 

implications on how the federal 

government and contractors 

work together.  

By Mark Toner
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A revolving door. A multi-sector workforce. An iron tri-
angle.

Sometimes fairly, sometimes not, all of these terms 
have been used to describe the dynamics of the ever-flu-
id relationship between the federal government and the 

companies that work for it. That relationship has shifted in ways 
both subtle and significant in times of war and peace, and as new 
administrations have taken office.

Now, the pendulum is swinging from outsourcing work to pri-
vate sector companies to “insourcing”—or bringing what poli-
cymakers believe are key governmental functions back in. While 
most federal agencies are still in the process of developing guide-
lines, lawmakers and business leaders alike are concerned that in 

some cases, agencies are making arbitrary decisions to insource 
work without considering the broader implications.

“Unfortunately, it seems to me that some of the insourcing has 
been done in almost a capricious manner—or at least an incon-
sistent one,” Rep. Jim Moran (D-Va.) tells The Voice of Technology. 
With a new administration in power, Rep. Frank R. Wolf (R-Va.) 
stresses that the business community will need to demonstrate its 
contributions to government operations. “That’s something the 
private sector is going to have to make a case for,” he says. 

The stakes are high: Some $17 billion in federal procurement 
contract awards went to companies in Fairfax County alone in 

2008, according to a study conducted by county officials.  For many 
local companies, the impact of insourcing moves to date has been 
minimal, though business leaders acknowledge they could be dev-
astating to smaller firms whose work is concentrated within one 
agency or under the purview of a limited number of contracts. 

While there’s broad acknowledgement that many federal agen-
cies need to regain better control of their acquisition capabilities, 
the region’s business leaders also express concern that the question 
of what constitutes an “inherently governmental function”—work 
only government employees should do—may be interpreted too 
broadly. 

“The functions presently being carried out by private contrac-
tors—and in particular, private IT technology contractors—are 

being done more efficiently and creatively 
than in the federal government,” says Bob-
bie Kilberg, NVTC’s President & CEO. 
“Throwing the baby out with the bathwater 
is not a good plan.”

What appears to be a concerted 
push towards insourcing is, in 
reality, the result of an overlap-
ping—and at times, bewilder-

ing—series of legislative mandates, admin-
istration guidance, and initiatives within 
individual federal departments, according 
to Stan Z. Soloway, President and Chief Ex-
ecutive Officer of the Professional Services 
Council, the national trade association for 
the government professional and technical 
services industry.

“These disconnected streams have cre-
ated in the field the perception that there’s a 
broad insourcing mandate,” he says. 

The roots of the current insourcing push 
largely predate the Obama Administration, 
and are largely seen as a response to cost 
overruns earlier in the decade, when the 
Department of Defense’s acquisition work-
force shrunk by 20,000 at the same time its 
procurement budget tripled. Cost overruns 

totaled $295 billion, according to a Government Accountability 
Office (GAO) study.

“There’s a recognition that the acquisition workforce is not 
where it needs to be to support the complexity of acquisition and 
the number of acquisitions,” says NVTC Board Member Jim Sheaf-
fer, President of Falls Church-based CSC’s North American Public 
Sector business unit. “We all share the view that the government 
needs to have a strong acquisition workforce.”

After Congress changed hands in 2006, language involving con-
tracting became part of several key funding authorization bills. 
First, an amendment to the defense authorization bill in 2007 in-

Jim Sheaffer: “I don’t 
think there’s any  
proof that the  
government can  
perform a function  
at a lower cost  
than the private  
sector.” 
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troduced the idea of considering ways to insource acquisition and 
other “inherently governmental functions.” Similar language was 
inserted into the omnibus spending bill the following year, requir-
ing all federal agencies to develop policies on insourcing. 

As part of its own goal to reduce government spending on con-
tracting by seven percent, or $40 billion over two years, the Obama 
Administration sent a memorandum to the Office of Management 
and Budget (OMB) in March. Directing OMB and other agencies 
to develop guidelines to review and improve the federal contract-
ing process, President Barack Obama argued that “the line between 
inherently governmental activities that should not be outsourced 
and commercial activities that may be subject to private sector 
competition has been blurred and inadequately defined.” 

In response, OMB issued general guidance on insourcing in late 
July, calling on federal agencies to develop policies and pilot “hu-
man capital plans” to assess their management capacity to oversee 
a blended workforce of federal and contractor employees. Soloway 
calls the Administration’s guidance a “reasoned, source-neutral 
structure to guide sourcing decisions.”

“It’s a management agenda, not an insourcing agenda,” he says, 
noting that the Administration’s cost-saving targets can be reached 
by eliminating unnecessary projects and with better contract ad-
ministration.

Yet uncertainty remains, in part because many policies have 
yet to be established. In early October, the GAO took a wide range 
of federal agencies to task for missing a summer deadline set in 
the omnibus spending bill to develop guidelines on insourcing. 
Others, including the Department of Energy and Department of 
Homeland Security, have developed initial drafts, while the U.S. 
State Department has issued preliminary guidance but is waiting 
to complete a pilot study to provide more detailed guidelines. Some 
agencies have also pointed back at OMB, asking it to develop more 
specific guidelines solidifying the concept of “inherently govern-
mental functions.”

“Most of these agencies are still building their plan. There’s a 
lot of uncertainty right now,” Soloway says. “[But] to some extent, 
when you set budget targets around insourcing, there’s [a man-
date].”

Nowhere is insourcing being watched more closely by law-
makers and business leaders than at the Department of 
Defense (DoD). Holding the lion’s share of federal procure-
ment contracts, the department’s work on insourcing has 

fallen within the context of a broader goal set by Defense Secretary 
Robert M. Gates to rebuild core functions by adding more than 
30,000 new positions by 2015. About 10,000 of those are expected 
to come from converting private-sector positions in such areas as 
contracting acquisition, cost-estimating, logistical engineering, 
and project management. The initiative, Soloway says, is based on 
the belief that DoD “needs to have a certain degree of core skills 
that have atrophied to maintain control of its mission.”

“If it’s done in the way it’s discussed, it may make sense,” Solo-

way says of the broader restucturing effort. 
Complicating matters, unrelated budget directives at DoD have 

been tied into the insourcing debate, resulting in “specific targets 
for budget reduction being tied to the number of positions in-
sourced,” Soloway says. “That put [both initiatives] together, even 
though they are driven by different concerns.”

While supporting the department’s broader plans to restructure 
and add personnel, Reps. Moran and Gerald E. Connolly (D-Va.) 
have joined other members of Congress in expressing concern 
about its tactics. In a letter to Gates, Connolly noted the appear-
ance of a “departmental commitment to rapid implementation 
rather than improving mission capability and providing value to 
the taxpayer.”  Moran and eight other congressmen argued in a 
separate letter that they support the DoD’s goal of seeking “the ap-
propriate balance between contracted personnel and government 
workforce” but “want to ensure the pendulum does not swing too 
far or too fast.”

In response to concerns raised by members of Congress and oth-
ers, Under Secretary of Defense Ashton B. Carter has said that he 
doesn’t believe the department’s “insourcing targets are arbitrary.” 
In a letter to Moran and Connolly, Carter said that the DoD will 
“look forward to a new government-wide definition of inherently 
governmental functions and will evolve our strategy as necessary 
to accommodate it.”

The continuing absence of a government-wide definition of 
what falls under the auspices of an “inherently governmen-
tal function” remains a key concern, according to business 
leaders. 

“Down in the lower levels of government, due to budget issues 
or quotas, individual contracting officers and program managers 

Stan Z. Soloway: 
“A lot of mythological 
assumptions are  
being made about  
cost performance,  
based on fuzzy  
math.” 
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are making decisions that may not be inherently governmental, but 
just to meet quotas,” Sheaffer says. “Once there’s a clear objective, 
you can better address the issue of what’s inherently governmental 
and what’s not.”

Few argue that acquisition should remain the purview of federal 
employees.“The government does have to maintain and conduct 
the process,” Sheaffer acknowledges. “It also needs the management 
talent to oversee the contract once it’s being executed by a commer-
cial vendor. It’s in the contracting community’s best interest to have 
a strong acquisition workforce in government. It helps us all.”

“You can draw a line there pretty clearly,” Sheaffer adds. “But is 
running a data center inherently governmental? Probably not.”

Technology services, in particular, are not a good fit for insourc-
ing, business leaders argue. “Technology moves very fast, and pri-
vate companies are more agile and keep people trained and pre-
pared to work on new projects,” says NVTC Chairman Emeritus 
Sudhakar Shenoy, Founder, Chairman and Chief Executive Officer 
of Reston-based IMC. 

Wolf agrees. “The government doesn’t develop data systems. It 

doesn’t build aircraft carriers. It doesn’t do a lot of the work in the 
space program,” he says. “When a job needs outside expertise, you 
go outside.”

Shenoy points to the example of a small agency developing an 
in-house system—a task that requires a wide range of skill sets. 
“You need someone to do the design—that’s not the person who’s 
going to do the programming,” he says. “A company like IMC has 
dozens of projects and can keep rotating people through. The gov-
ernment can’t do that.”

It’s still unclear where OMB and other federal agencies will draw 

the line on this issue. “It’s a judgment call, and you need a balance,” 
Moran says. “I think the federal taxpayer would be the loser if we 
tried to bring everything in-house. We would lose some of the best 
people we have serving government functions and wind up paying 
more.” 

Moran says he supports an initial focus on acquisition person-
nel. “Once they do that right, I think we need to look at other areas 
that are equally and inherently governmental,” he says. “Let’s do it 
one at a time, do it right, and do it on a priority basis.”

One of the oft-cited benefits of outsourcing work in high 
technology fields is that the government has been able 
to tap the talent of highly skilled employees it otherwise 
wouldn’t be able to attract. However, the insourcing push 

has led to new tactics that have raised ethical questions, according 
to Soloway.

 “Even when you argue that the government should be insourc-
ing, it’s how they’re insourcing,” he says, pointing to what he calls a 
“concerted effort” among some agencies to “badge-flip” employees. 

In some cases, contract employees have been told 
their position has been insourced and that they 
have to become a federal employee to continue 
working, according to Soloway. 

While employees have always shifted from the 
federal workforce to the private sector—and back 
again—such tactics as badge-flipping and offer-
ing signing bonuses go against private-sector 
practices governing business relationships, which 
typically include non-solicitation clauses to pre-
vent companies from poaching each others’ em-
ployees. “It’s considered bad business ethics and 
bad business management,” Soloway says.

Moran agrees. “It seems to me there are 
enough contractors out there to meet this objec-
tive without unfairly treating those providing im-
portant work at a high level of professionalism,” 
he says.

The practice also raises troubling long-term 
concerns. Signing bonuses and other perks of-
fered through the auspices of such programs as 
the Defense Acquisition Workforce Fund are 
only temporary and could end abruptly. Look-

ing more broadly at the federal workforce, large numbers of posi-
tions typically remain unfilled. The government workforce is also 
graying—nearly half of all federal employees are expected to retire 
within a decade. “Can the government step up and attract people 
in an environment that is far different today than when the Baby 
Boomers were entering the workforce?” Sheaffer asks.

In part because of the graying federal workforce, “I think they’re 
going to have a hard time bringing the complexity of a lot of these 
things in,” Wolf says. “The solution is to work on a cooperative  
basis.”

Sudhakar Shenoy: 
“Technology moves 
very fast, and private 
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Taking a wait-and-see approach to the ongoing insourcing 
deliberations is potentially risky, business leaders say.
“While we wait, all sorts of actions are being taken in the 
absence of clear direction,” says NVTC Board Member 
Jim Sheaffer, President of Falls Church-based CSC’s North 
American Public Sector business unit. “We need to show 
the value of what the contracting community does for the 
government.”

Business leaders can take concrete steps to help shape 
the ongoing insourcing deliberations—and protect their 
businesses and employees. Among them:

Engage with customers. 
“The better customer engagement you have, the less 
inclined they’re going to be to cut the cord,” says Stan Z. 
Soloway, President and Chief Executive Officer of the  
Professional Services Council (PSC), the national trade  
association for the government professional and technical 
services industry.

Engage with employees. 
In the blended multi-sector workforce, many contractor 
employees work on-site, shoulder-to-shoulder with federal 
employees, and have limited contact with the corporate 
office—in some cases, the company can’t even e-mail its 
own employees if they are on secure government net-
works.  “Do you have really strong practices internally that 
engage employees to build a sense of corporate loyalty 
even though they’re not around the watercooler?” Soloway 
asks. “Out of sight is out of mind, and a company becomes a 
paycheck instead of a culture and an environment.”

While employee-friendly practices like flex scheduling 
and telecommuting may not be permitted in some on-site 
settings, “there are things you can do,” Soloway says. “Ongo-
ing personal contact is not easy. It takes some investment.”

Communicate with groups like NVTC and PSC. 
With many insourcing decisions being made on a low-level 
basis, communication is critical so “we have the best pos-
sible data on what’s happening,” Soloway says.

Communicate with legislators. 
“Make sure lawmakers realize the economic impact of what 
you’re doing,” Soloway says, arguing that “the best thing for 
sustainable growth is long-term private sector growth.”

Action Plans
Opposition to hiring away contractor employees is also com-

ing from federal workers, who claim that the practice violates the 
merit system process. One agency has already barred the practice, 
according to Soloway.

While the current insourcing push is new, some of the 
decisions are being based on long-held perceptions 
about contractors. “A lot of mythological assumptions 
are being made about cost performance, based on 

fuzzy math,” Soloway says, adding that in some cases, they’re being 
“baked into budgets.”

Among those assumptions is the comparison between the sala-
ry and benefits of a government employee and the fully billed costs 
of a contractor, which ignores the infrastructure and overhead tied 
to each individual. “We know very well that when we deliver a ser-
vice under a cost-plus contract, the government sees very clearly 
the cost of that workforce,” Sheaffer says. “I don’t think there’s any 
proof that the government can perform a function at a lower cost 
than the private sector.”

Soloway points to a statement made by the Office of National 
Intelligence that its contractors are 50 to 60 percent more expen-
sive than federal employees. Along with ignoring total costs, So-
loway argues that statement belies another important fact—the 
agency has acknowledged that about half its D.C.-based contractor 
workforce has specialized skills the government couldn’t otherwise 
attract. “If you take them out of that mix, the comparison disap-
pears,” he says. 

Such considerations also ignore one of the true strengths of 
working with contractors, who can shift positions to meet project 
needs. “There’s no agility to shape and manage a workforce in the 
short term on the government level,” Soloway says.  Nor do they 
reflect cost savings from the private-sector focus on the bottom 
line. “It’s a competitive world,” Shenoy says. “This community has 
been instrumental in helping the government achieve efficiencies 
in many areas.”

As the insourcing debate continues, business leaders need to 
work with elected officials and their counterparts in government 
to dispel such myths, business leaders say (see sidebar).  “We need 
to cut through the rhetoric and help the government make these 
decisions in a rational way,” Sheaffer says.

The Obama Administration’s own priorities may help that 
cause, according to Soloway. Having created the nation’s first Chief 
Performance Officer within OMB, the Administration is building 
a performance management plan expected to focus on big-picture 
strategic issues across all levels of government.  “Some of the ar-
bitrary nature of the insourcing may come into conflict with the 
broader strategic measure of driving efficiency,” Soloway says.  
Once the rhetoric is removed from the conversation, “outsourcing 
and insourcing are the same decision,” he adds. “That piece is being 
lost in the conversation.”  nvtc

Mark Toner is a Reston-based  business and technology writer.
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nvtc What is the current status of insourcing deliberations by 
the federal government?
We’ve had battles over outsourcing and insourcing for 20 years. 
When Congress changed hands in 2006, it was clear there was go-
ing to be a change. Some is taking place now, and some is still being 
planned. It may or may not evolve to the extent that’s been dis-
cussed. (See Cover Story, p. 10, for more details.)

There’s a lot of uncertainty right now. (Some Department of De-
fense) departments are (already) setting specific targets for budget 
reduction based on fuzzy math and an urban mythology that’s de-
veloped. They have budget bogies to hit.

nvtc What do you mean by an urban mythology?
There’s an assumption that government performance is cheaper 
than contractors. A whole mythology has grown up around that. 
What they’re comparing is typically one of two things: the salary 

Stan Z. Soloway, President and Chief Executive 
Officer of the Professional Services Council,  
the national trade association for the government 
professional and technical services industry,  
talks about insourcing, the effects of  
industry consolidation, and the state of the 
relationship between government agencies  
and contractors. 

By Mark Toner
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and benefits of a government employee against the fully billed cost 
of a contractor, which ignores the overhead and infrastructure tied 
to each individual. It has nothing to do with total costs. Also, [some 
agencies] acknowledge that about half of the [region’s] contractor 
workforce is very high in specialized skills that the government 
can’t attract, because it knows it can’t compete. If you take those 
workers out of the mix, the comparison disappears. 

But that mythology is not only taking hold, it’s being baked into 
some budgets. That’s a significant challenge.
 
nvtc What about the idea that insourcing is an attempt to re-
gain control of inherently governmental functions?
I absolutely agree that if something is an inherently governmental 
function, bring that in. If [an agency] doesn’t have the resources to 
manage [external contractors], I agree there may be a need there as 
well. We acknowledge that there’s a taxpayer interest and an eco-
nomic interest involved. But it’s [become] a philosophical issue as 
opposed to a substantive strategic and management issue. 

Beyond these issues, the insourcing discussion should be the 
same as the outsourcing discussion. We’re not seeing that right 
now. That’s what we should be worrying about as 
taxpayers.
 
nvtc Despite these ongoing challenges, you be-
lieve the Obama Administration is not pursuing 
an insourcing agenda. What is its goal?
Much of what’s happened predates the Administra-
tion. During the campaign, Obama had some un-
necessarily harsh rhetoric about contractors, but he 
never said, “let’s reduce the number of contractors 
by x.” The [Administration’s guidance through] the 
Office of Management and Budget reflects the right 
goal of doing things in smarter ways. The Obama 
Administration wants to reduce contracting expen-
ditures by seven percent, or $40 billion . . . by reduc-
ing unnecessary projects, or [managing] contracting 
more smartly. I can get behind that. If you can’t save 
seven to nine percent by doing it smarter, shame on 
us. That’s a management agenda, not an insourcing 
agenda.

There’s also an opportunity with the Administration’s focus on 
performance. Some of the arbitrary nature of the tactical insourc-
ing we’ve seen may come into conflict with the broader strategic 
measure of driving efficiency.

nvtc In what ways are governmental agencies attempting to 
hire away contractor employees?
There are all kinds of strategies. There’s a concerted effort among 
some agencies to “badge-flip,” where contractor employees are told 
the [agency] is insourcing a position, so if they want to keep their 
job, they have to flip their badge. Signing bonuses and pay raises 
are being offered.  There’s a tremendous concern among companies 
that they’re becoming a recruiting and training ground and never 
recouping the cost of [hiring employees]. The government claims 
we do it all the time. Our view is that it shouldn’t happen either 
way.

The government is going to be competing for people—you can’t 
stop that. Our concern is what happens within the narrow confines 
of a contractual business relationship. There are business ethics and 
integrity issues involved.

Q&A with Stan Z.S oloway “The Obama Administration wants to reduce 
contracting expenditures by seven percent, or $40 
billion. I can get behind that. If you can’t save seven to 
nine percent by doing it smarter, shame on us. That’s a 
management agenda, not an insourcing agenda.”
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nvtc Another issue that’s arisen involves the federal govern-
ment’s handling of organizational conflicts of interest, partic-
ularly as the government services industry has consolidated. 
What do you see happening in that arena?
Because of the horizontal integration of our industry, there are more 
questions about the government’s ability to identify and manage so-
lutions where there are organizational conflicts of interest (OCI). It’s 
an issue that’s been around forever, but it’s gotten more complicated 
and challenging for both the industry and the government.

We don’t think there’s consensus within the government on the  
right direction, so we’re in a wait-and-see mode to see what officially  
is done. As a result of some Government Accountability Office 
(GAO) protest decisions [however], we are seeing individual agencies  
implement their own OCI policies—some of which are harsh, in our  
opinion.

nvtc In what ways are they harsh?
In the past, the reliance has always been on building mitigation plans 
so the conflict of interest cannot manifest itself. Are those strategies 
adequate? That’s the core debate right now. A point of view—which 
I do not subscribe to—articulated to some extent by the GAO and 
some people on Capitol Hill is that at the end of the day, you cannot 
mitigate bias. Others in government believe there are strategies to 
better oversee and manage mitigation efforts.

As an industry, we have to be sympathetic to the idea that [consol-
idation] has changed the dynamics for both industries and the gov-
ernment alike. But such a radical departure [from mitigation plans] 
would suggest we would have to do some significant restructuring 
and is not realistic. There has to be some middle ground, and that’s 
where the debate is right now.

nvtc What about personal conflicts of interest?
That’s a unique issue that emerges in our industry because we have 
a blended or multi-sector workforce—many of our employees work 
shoulder to shoulder on-site, doing the same work done, or recent-
ly done, by government employees. But the argument goes that the 
rules by which they operate are different—government employees 
have financial disclosure requirements, gift bans, post-employment 
restrictions. As we have grown this multi-sector workforce . . .  it’s 
a legitimate issue to discuss what are appropriate ethics rules that 
should be applied to government contractors—especially the se-
nior ones with significant influence and input.

There’s no cookie-cutter approach to this. I’m optimistic it’s go-
ing to be a fairly balanced view.
 
nvtc You’ve also said that the government’s auditing proce-
dures have changed significantly. What issues of concern exist 
there?
The government has a right to have transparency and accountabil-
ity of their dollars, but there’s great concern that auditing in many 
areas is spinning out of control, and that the quality of audits is get-
ting worse. The process is being replaced with a black-and-white, 

Q&A with Stan Z.S oloway
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guilty or not guilty [approach] with no room for negotiating. Issues 
have arisen where initial audit findings are presumed to be sacro-
sanct. That has huge implications. It’s increasingly difficult to have 
a healthy, productive conversation with auditors.

There’s a huge difference between audit independence and au-
dit isolation. There’s increasing isolation on the audit side, which 
makes it much more difficult to come to conclusions that reflect the 
realities of whatever’s taking place in the contract.

nvtc You’ve been involved on both sides of the relationship 
between government agencies and their contractors since 
you worked in the Department of Defense for the Clinton Ad-
ministration. How has that relationship changed over time?
By and large, it’s not the relationship between the two parties that’s 
under strain. It’s pressures outside of that relationship that has put 
it under strain. 

There’s an urban mythology that contractors are outrageously 
expensive, that they don’t have the government’s interest at heart, 
and that they can’t be trusted. As a result, government [officials] 
feel pressure not to appear to be too close—and I don’t mean a 
closeness that would violate ethics rules, but the closeness that’s 
part of a good business relationship.

This hearkens back to the early 1990s, when the [Clinton Ad-
ministration] pursued reform legislation. I’ll never forget one wit-
ness during the hearings, a retired Army colonel who had become 
a small business owner. What he said was that when he went into 
the private sector, one of the things he learned was that a sign of 
excellence in a company is the degree to which it communicates 
with its customers, and he said that he wasn’t allowed to do that 
[with his government clients]. That was pre-reform. I’m concerned 
that [current pressures] are making it more difficult to build that 
kind of relationship.

In a good partnership, you can fight like cats and dogs to settle 
disagreements, and then move on. I spend a lot of time with gov-
ernment folks and industry folks, and I don’t see any change in the 
desire to work together.  nvtc

Mark Toner is a Reston-based business and technology writer.

Q&A with Stan Z.S oloway “I spend a lot of time 
with government folks 
and industry folks, and 
I don’t see any change 
in the desire to work 
together.”



Winter 2010   www.nvtc.org   THE VOICE OF TECHNOLOGY   23



24   THE VOICE OF TECHNOLOGY   www.nvtc.org   Winter 2010

Innovators and Entrepreneurs

P R O G R E S S

Entrepreneur Center Teaming Event 
Draws Over 150 Attendees
On Tuesday, October 9, The Entrepreneur Center 
@NVTC hosted over 150 attendees for the first 
program in its 2009-2010 event series. The event 
focused on best practices for teaming in the gov-
ernment contracting space.

Nineteen prime contractors from the region 
participated by talking with and educating smaller 
businesses about how to do business with estab-
lished companies, what types of partners they are 
looking for and potential opportunities for team-
ing in the future. The event also featured an excit-
ing panel that comprised NVTC Board member 
Deepak Hathiramani of Vistronix, Norman By-
ers of Strativest and Richard Fogel of Lockheed 

Martin. The panel touched on a variety of topics 
including best practices for teaming, ways to ap-
proach partnering relationships and transition-
ing from being a small business sub-contractor 
to being a small business prime contractor. Nick 
Wakeman of Washington Technology served as 
the moderator of the event. 

Special thanks to the prime contractors who 
participated in the event: ACS; Apptis; CACI; 
CGI; CSC; Deltek; General Dynamics Informa-
tion Technology; GTSI; Harris Corporation; HP 
Enterprise Services; IBM Global Business Servic-
es—Public Sector; ICF International; ManTech 
International; Microsoft; Noblis; SAIC; Serco; 
Sprint; and VeriSign.

Fall 2009 FastTrac® 
TechVenture™ 
Graduates

Aptaria, Inc.

Counterpoint Consulting, Inc.

CreateDebate

CYNCZ LLC

EnCrisp LLC

FitFeud

Hanso Corporation

(Klaggle)

RLB Technologies

Roaring Minds

ShopWatchBuy.com

Social Collective, Inc.

UCSoft

Entrepreneur Center FastTrac® Tech-
Venture™ Program Wraps Up Fall 
Session, Looks Ahead to Spring
The Entrepreneur Center @NVTC concluded 
the inaugural session of a new education pro-
gram for entrepreneurs, FastTrac® TechVenture™, 
in November. On December 17, the program 
graduated 12 companies that had the opportu-
nity to refine business ideas and write business 
plans, hear real world stories from guest speak-

ers and take part in coaching sessions, as well as 
make connections with leaders in the technology  
community.

A special thanks to sponsors KnowledgeBank, 
Pillsbury and Reznick Group, and to coaches 
Brien Biondi, Mike Devine, Cindy Ingram, Doug 
Ingram, Matt Koll and Steve Meltzer who spent 
10 weeks working with the entrepreneurs.  

If you missed out on the first session, there is 
still time to apply for the spring session, which 

Left to right: Vic Romita, IBM; Dorothy Callahan, IBM; and Emmanuel Coutoulakis, 
AccessibleTech, Inc., at The Entrepreneur Center @NVTC’s October teaming event.
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kicks off in March. The deadline for applications 
is 5:00 p.m. January 19, and the sessions will run 
every Tuesday from March 2 – May 11, from 
6:00 – 9:00 p.m. For more information, visit the 
Entrepreneur Center website at http://www.nvtc.
org/tec/fasttrac.php.

Created by Kansas City-based Ewing Marion 
Kauffman Foundation, the largest organization 
in the nation solely focused on entrepreneurial 
success, FastTrac® has had nearly 300,000 entre-
preneurs over the last 16 years participate in the 
program. The Entrepreneur Center received its 
FastTrac® certification in April 2009.

Run! Geek! Run! 
A Success Again This Year 
Nearly 500 runners descended on West Potomac 
Park on Halloween morning for the Second An-
nual Run! Geek! Run! 8K to benefit the Equal 
Footing Foundation. A DJ played upbeat mu-
sic to get the runners pumped up for their early 
morning five-mile run from West Potomac Park 
to Hains Point and back. NVTC President & CEO 
Bobbie Kilberg, the official race starter, thanked 
everyone for coming out and gave final instruc-
tions before sending the runners on their way.

Mary Davison of Bristow, Va., won the wom-
en’s race in a time of 31:06, while Bill Bray of Fair-
fax, Va. won the men’s race with a time of 28:06. 
In the team competition, Quantico Orienteering 

Club took the title with Near Infinity coming in 
second place followed by Team Leros in third. 
For a complete list of results, including age group 
results, visit www.runwashington.com. To see 
pictures from this year’s race, visit http://www.
nickkessler.smugmug.com/Events and click on 
Run! Geek! Run!

The race committee is already planning for 
Run! Geek! Run! 2010. Contact Evan Weisel at 
evan@w2comm.com to learn how your organiza-
tion can get involved and help the Equal Footing 
Foundation! nvtc

Above: And they’re off at the 
Second Annual Run! Geek! 
Run! 8K on Halloween.
Left: Female winner Mary 
Davison crosses the finish 
line cheered on by Equal 
Footing Foundation President/ 
Executive Director Colleen 
Hahn, Benjamin Weisel  
and NVTC President & CEO 
Bobbie Kilberg.
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UP CLOSE PERSONAL&
Ted Hengst
President , Harris IT Services Corporation

NVTC member since: 
2006

Favorite NVTC memory:
Meg Whitman speech (former President and 
CEO, eBay). It was inspiring to hear her story 
of leaving a comfortable career to take a chance 
on a dot-com and then build the company 
to what it is today. Memorable line: “The 30 
people at the company when I started were not 
the same people that we needed when we grew 
to $6B.” 

Value of NVTC membership is: 
Engaging with other technology professionals 
and members of the state, local, education and 
business communities to leverage the value 
of their diverse perspectives in advancing our 
industry. 

“Routine” work day includes:   
Starts with an early work-out; in the office by 
7:30 a.m. Most days consumed with customer, 
partner and internal meetings focused on 
growing and executing our business. Usually 
home by 7:30 p.m. to relax, read and prepare 
for the next day. 

What’s your view of the current economy?   
In a word – unsettled – marked by certain 
signs of market recovery, yet showing no real 
progress in key areas, such as job growth. 

How does your company stay ahead of the 
game, in terms of tech innovation? 
Across Harris Corporation, we have a wide 
variety of R&D spending that drives our 
products and solutions, while in IT Services, 
we heavily invest in education, certification 
and training.  One key to the success of our 

Ted Hengst and Tanner 
rally the Harris Corp. 
team at the Greater 
Washington Region 
Start! Heart Walk to 
benefit the American 
Heart Association.
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M E D I A  P A R T N E R S

www.aol.com

www.cit.org

www.deloitte.com www.ey.com

www.cgi.com

www.kpmg.com

www.microsoft.com

www.pwc.com

www.saic.com

www.pillsburylaw.com

www.sprint.com

www.venable.com

www.lockheedmartin.com

www.csc.com
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programs is the freedom we offer individuals 
to create, test and implement new solutions 
to meet our customers’ growing technology 
needs and challenges.   

If I wasn’t working at my company, I 
would be: 
Working in the IT field in some capacity, 
teaching, or playing more golf. 

When I was a kid I dreamed of being:
An architect—liked the challenge of creating 
interesting space. 

Proudest accomplishment (professional 
or otherwise): 
Seeing both sons graduate from college and 
start their own careers.

Three adjectives that best describe you: 
Approachable, Driven, and Focused. 

Suit, khakis or jeans? 
Jeans.

PC or Mac? 
Mac.

BlackBerry or Treo? 
BlackBerry. 

Technology you CAN’T live without: 
Connectivity and BlackBerry.

Technology you CAN live without: 
Home phone. 

Last book you read: 
South of Broad by Pat Conroy. 

Favorite movie of all time: 
Chinatown—suspense, twists, and 
unexpected ending. 

Top vacation destination: 
Pebble Beach—terrific scenery, great weather 
and world-class golf courses. 

Words of advice for emerging 
entrepreneurs: 
Build a strong team based on trust. Trust 
is the foundation for acting quickly and 
confidently in just about any business 
situation. 

www.siemens.com

www.verisign.com

B U S I N E S S  P A R T N E R S

www.northropgrumman.com

www.hp.com
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Chair
Donna Morea, CGI
donna.morea@cgi.com

President & CEO
Bobbie Kilberg
Northern Virginia Technology Council
bkilberg@nvtc.org

Vice Chair
Brad Antle, Salient Solutions
brad.antle@salientsolutionsllc.com

Vice Chair
Jim O’Neill
oneilja1@yahoo.com

Secretary
Chris Cantarella, Heidrick & Struggles
ccantarella@heidrick.com

Treasurer
Chris Simmons, PricewaterhouseCoopers
chris.j.simmons@us.pwc.com

General Counsel
Scott Hommer, Venable LLP
SHommer@Venable.com

Public Relations Advisor
Evan Weisel, Welz & Weisel Communications
evan@w2comm.com

John Allen, BB&T Capital Markets | 
Windsor Group

jallen@bbandtcm.com

Anne Altman, IBM Corporation
altmana@us.ibm.com

Janet Barnard, Cox Communications
janet.barnard@cox.com

John Becker, Approva
john.becker@approva.net

Doug Boggs, Patton Boggs 
dboggs@pattonboggs.com

Mike Bradshaw, Google
mbradshaw@google.com

Loren Burnett, StackSafe
lorenburnett@gmail.com

John Burton, Updata Partners
jburton@updata.com

Ted Cahall, AOL
Ted.Cahall@corp.aol.com

Ed Casey, Serco, North American Division
ed.casey@serco-na.com

Craig Chason, Pillsbury
craig.chason@pillsburylaw.com

Brooke Coburn, The Carlyle Group
brooke.coburn@carlyle.com

Aimee Daniels, HSBC Bank
aimee.w.daniels@us.hsbc.com

Enrico Della Corna, PNC Bank
enrico.dellacorna@pnc.com

Bob Dinkel, FedResults
Bob.Dinkel@fedresults.com

Joe Doherty, ACS
joe.doherty@acs-inc.com

Nelson Ford, LMI
nford@lmi.org

Mark Frantz, BlueDelta Capital Partners
mfrantz@redshiftventures.com

Jeff Ganek, NeuStar
jeff.ganek@neustar.biz

Peter C. Harrison, GlobalLogic
peter.harrison@globallogic.com

Andy Harrs, Deloitte
aharrs@deloitte.com

Ted Hengst, Harris Corporation
ted.hengst@harris.com

Steve Hills, The Washington Post Company
hillss@washpost.com

Bob Johnson, Sprint
bob.l.johnson@sprint.com

Dan Johnson, General Dynamics IT
s.daniel.johnson@gdit.com

Ray O. Johnson, Lockheed Martin
ray.o.johnson@lmco.com

Carleton Jones, INDUS
cjones@induscorp.com

Sudhakar Kesavan, ICF International 
skesavan@icfi.com

Bruce Klein, Cisco Systems
klein13@cisco.com

Curt Kolcun, Microsoft
curtk@microsoft.com

Jim Leto, GTSI
jim.leto@gtsi.com

Jack London, CACI International
jlondon@caci.com

Lisa Martin, LeapFrog Solutions
lmartin@leapfrogit.com

Mark McLaughlin, VeriSign
mmclaughlin@verisign.com

Stacy Mendler, Alion Science  
and Technology

smendler@alionscience.com

John Mendonca, KPMG
jmendonca@kpmg.com

Alan Merten, George Mason University
amerten@gmu.edu

Linda Mills, Northrop Grumman Information 
Systems

Linda.Mills@ngc.com

Gary Nakamoto, Base Technologies
gnakamoto@basetech.com

Raj Narasimhan, Micron Technology
rnarasimhan@micron.com

Kevin Parker, Deltek Systems
kevinparker@deltek.com

Gerald Rubin, Janelia Farm Research Campus 
of the Howard Hughes Medical Institute

rubing@janelia.hhmi.org

Rene Salas, Ernst & Young
rene.salas@ey.com

David Schaefer, AH&T Insurance
dschaefer@ahtins.com

Brad Schwartz, Blue Canopy
bschwartz@bluecanopy.com

Kim Shanahan, Korn/Ferry International
kim.shanahan@kornferry.com

Jim Sheaffer, CSC  
jsheaffer@csc.com

Dennis Stolkey, HP Enterprise Services
dennis.stolkey@hp.com

Lydia W. Thomas, Noblis
lthomas@noblis.org

Chairmen Emeriti
John Backus, New Atlantic Ventures
john@navfund.com

Dan Bannister, Bannister Enterprises
dbannister@mintex.net

Ed Bersoff, Advanced Technology Systems
ebersoff@atsva.com

Kathy Clark, SMARTHINKING 
katherineclark@cox.net

Mike Daniels, SAIC
michael.a.daniels@saic.com

John C. Lee IV, Lee Technologies
jlee@leetechnologies.com

David Lucien, DCL Associates
David.Lucien@comcast.net

Sudhakar Shenoy, IMC
ss1@imc.com

Honorary Members
Dan Gonzalez, Appian Realty Advisors/

Equal Footing Foundation
dgonzalez@appianllc.com

Gerald Gordon, Fairfax County Economic 
Development Authority

ggordon@fceda.org

Peter Jobse, Center for Innovative Technology
pjobse@cit.org

Gary Pan, Panacea Consulting/
Entrepreneur Center @NVTC

gpan@panatech.com

Gary Shapiro, Consumer Electronics Association
gshapiro@ce.org

Senior Advisory
Greg Baroni, Eclat Consulting 
gbaroni@eclatllc.com

Mark Bisnow, Bisnow on Business
Mark@bisnow.com

James Bundschuh, Marymount University
james.bundschuh@marymount.edu

Jim Duffey, Duff Consulting
jduffey1@gmail.com

Deepak Hathiramani, Vistronix
Deepak.hathiramani@vistronix.com

Hooks Johnston, Valhalla Partners
hooks@valhallapartners.com

Bob Kahn, Corporation for National Research 
Initiatives

rkahn@cnri.reston.va.us

Jim LeBlanc, Unity Resources Group
jleblanc@ix.netcom.com

Donald R. Lehman, The George Washington 
University

lehman@gwu.edu

Paul Leslie
pgl.leslie@gmail.com

Paul Lombardi, INpower
pvlombard@aol.com

Duffy Mazan, Performedia
dmazan@performedia.com

George Newstrom, Lee Technologies
gnewstrom@leetechnologies.com

Charles W. Steger, Virginia Tech
steger@vt.edu

Todd Stottlemyer, Inova Health Systems
todd.stottlemyer@inova.org

Bob Templin, Northern Virginia Community 
College

rtemplin@nvcc.edu

Earle Williams 
earlew1480@gmail.com

Dendy Young, McLean Capital
dendy.young@gmail.com

B O A R D  O F  D I R E C T O R S

O F F I C E R S

Mission
The Northern Virginia Technology 
Council (NVTC) is the member-
ship and trade association for the 
technology community in Northern 
Virginia, and is the largest technol-
ogy council in the nation. NVTC 
has more than 1,000 member com-
panies representing approximately 
200,000 employees. Its membership 
includes companies from all sectors 
of the technology industry and the 
service providers that support those 
companies, as well as universi-
ties, foreign embassies, non-profit 
organizations and governmental 
agencies. NVTC is recognized as 
the nation’s leader in providing 
its technology community with 
networking and educational events; 
specialized services and benefits; 
public policy advocacy; branding of 
its region as a major global technol-
ogy center; initiatives in targeted 
business sectors; and in the interna-
tional, entreprenuership, workforce 
and education arenas; the Equal 
Footing Foundation, a 501(c)(3) 
nonprofit charity that serves local 
area youth; and The Entrepreneur 
Center @NVTC which mentors 
new technology entrepreneurs.
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N E W  M E M B E R S

Technology Companies

3Com Corporation
www.3com.com

Advanced Management 
Technology, Inc.
www.amti.com

AMERICAN SYSTEMS
www.americansystems.com

ARK Solutions, Inc.
www.ARKSolutionsInc.com

Armedia
www.armedia.com

Business Elite
www.businesselite.com

Catch The Wind, Ltd.
www.catchthewindinc.com

Compu Dynamics, LLC
www.compudynamics.com

Concert Technologies
www.concerttech.com

CTSI
www.ctsi usa.com

Cynergy Systems Inc.
www.cynergysystems.com

Delta Solutions Technologies
www.deltasolutions.com

Digital Ignite
www.digitalignite.com

Eclat
www.eclatllc.com

ENC Inc.
www.enc corp.com

EyeTraffic Media, LLC
www.eyetraffic.com

Genetics & IVF Institute
www.givf.com

GTRAS INC.
www.gtras.com

IAEI
www.iaeigroup.com

Inflection Point Systems, Inc.
www.ipointsystems.com

Infoblox, Inc.
www.infoblox.com

Intellizant LLC
www.intellizant.com

Itrakz LLC

Language and Computing, Inc.
www.landcglobal.com

Lentech
www.lentechinc.com

Mpowerplayer
http://mpowerplayer.com

NCN Technology
www.ncntechnology.com

Off Peak Training
www.offpeaktraining.com

Premier Health Info Tech Group, 
LLC
www.pnovs.com

Professional Computing Resources, 
Inc. (PCR)
www.pcr.com

SemFin, Inc.
www.semfin.com

SERVARUS
www.servarus.com

Summit Marketing  Government 
Solutions Group
www.summitmarketing.com

The Boeing Company
www.boeing.com

Transaction Network Services
www.tnsi.com

TRS Consulting Inc
www.trsconsulting.com

Virtacore Systems Inc.
www.virtacore.com

Wind River
www.windriver.com

Associate Companies

Accountants International
www.accountantsintl.com

Arnold Consulting LLC

ChangeFusion
www.change-fusion.com

Chrysalis Ventures
www.chrysalisventures.com

Clifton Gunderson LLP
www.cliftoncpa.com

Ebert & Associates

Intelligent Decision Partners, LLC
www.IntelligentDecisionPartners.
com

Marlene Yencho Associates

Merrill Lynch  The Cunningham/
Fredricks/Otten Group
http://fa.ml.com/cunningham_
fredricks_group

Mintz Levin
www.mintz.com

QAR, LLC
www.qarllc.com

Staas and Halsey LLP
www.staasandhalsey.com

Szabo, Zelnick & Erickson, P.C.
www.szelaw.com

Wells Fargo Business Credit
www.wellsfargo.com/com/bus_
finance/wfbc

Westin Washington Dulles
www.westindulles.com

Affiliate Companies

Fairfax Cable Access Corp.
www.fcac.org

University Of Virginia
www.virginia.edu

Vradenburg Foundation
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A program that provides Software, Support 
and Visibility for Software Startups.

Is BizSpark right for you? 

For Network
Partners

For Software 
Startups

A program that provides Software, Support 

If you meet these simple requirements BizSpark could be the catalyst you need to 
take your business to the next level.  If you’re interested and want to get involved 
visit www.microsoft.com/bizspark to learn more.  

NVTC is proud to be a Network Partner of the Microsoft BizSpark program. 
For more information about NVTC and their programs for entrepreneurs, 
contact TEC@nvtc.org

Spark your startup into life

For Software 

Do you help startups?

Through BizSpark you can:

  software benefi t

Do you want…
Software?  Support?  Visibility?

Is your business…
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AboveNet Communications, Inc. 
ABSi Corporation 
AccessibleTech, Inc. 
Agilex Technologies, Inc. 
AH&T Insurance 
Association for Competitive

 Technology 
AvcomEast 
B&K International 
Base Technologies, Inc. 
Bennet Communications 
British Embassy   

UK Trade 
& Investment 

Cabot Consultants 
Carney, Inc. 
CCSI Corporate Consulting 

Services, Inc. 
Centennial Computer 

Corporation 
CGH Technologies 
Cisco Systems, Inc. 
ClearanceJobs.com 
CMC Americas Inc. 
CompuGain Corporation 
comScore, Inc. 
Cooley Godward Kronish LLP 
Cordia Partners 
Cranial Tap, Inc. 
Criterion Systems Inc. 
Embassy Of Finland / Tekes 

National Technology Agency 
ENSCO, Inc. 
Enterprise Business Law 

Group LLC 
Everest Technology Solutions 
Fitzpatrick, Cella, Harper, 

and Scinto 
General Dynamics 
Georgetown University 
Global 50 Discoveries / 

Inscite Inc. 
Goal Inc., The 

Goodman & Company 
Greater Washington Board 

of Trade 
HAUSWIESNER FRITZ KING LLP 
Hogan & Hartson 
Holland & Knight 
Howard Hughes Medical 

Institute 
IBM Corporation 
IceWarp, Inc. 
IDC Government Insights 
IDEA 
Infoition News Services, Inc. 
InnovaTech INC. 
Inova Health System 
INPUT 
In Q Tel, Inc. 
J Street Consulting 
Jefferson County Development

 Authority 
Jefferson Wells 
Judge Group 
Kalbian Hagerty LLP 
Kanagawa Office in Maryland 
KOTRA 
LeverPoint LLC 
Marsh & McLennan Companies 
McGuireWoods LLP 
McLean Capital, LLC 
Metavante Image Solutions 
Microlog Corporation 
Nepasoft Solution LLC 
Noblis 
Northern Virginia Community 

College 
Northwest Federal Credit Union 
PC Recycler, Inc. 
Pivotal Information Technology 
Porro Associates LLC 
Protiviti, Inc. 
Q Industries, Inc. 
R2integrated 
RedShift Ventures 

Rose Financial Services 
SAGE Communications 
SC&H Group 
Scheer Partners 
Silicon Valley Bank 
Silverpop Engage B2B 
Synaptitude 
TANDBERG 
TATE, Incorporated 
Tatum LLC 
Tercon, Inc. 
The ILEX Group 
The Piedmont Environmental 

Council 
Thomas Jefferson High School 

for Science and Technology 
Partnership Fund, Inc. 

TRAINING SOLUTIONS, INC. 
Travelers Insurance 
Truestone formerly TKC Technology 
Unisys 
Unity Resources Group 
USIS 
Venable LLP 
Verizon Communications 
Virginia International University 
Vision Point Systems, Inc. 
WilmerHale 
Wolf Trap Foundation

R E N E W I N G  M E M B E R S

A program that provides Software, Support 
and Visibility for Software Startups.

Is BizSpark right for you? 

For Network
Partners

For Software 
Startups

A program that provides Software, Support 

If you meet these simple requirements BizSpark could be the catalyst you need to 
take your business to the next level.  If you’re interested and want to get involved 
visit www.microsoft.com/bizspark to learn more.  

NVTC is proud to be a Network Partner of the Microsoft BizSpark program. 
For more information about NVTC and their programs for entrepreneurs, 
contact TEC@nvtc.org
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Through BizSpark you can:
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Is your business…
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No magazine reaches more 
technology decision-makers than
The Voice of Technology.

The Voice of Technology delivers to advertisers the largest number of 
technology industry decision-makers in the region. Published quarterly, 
the magazine, which is the official publication of NVTC, delivers your 
message in a well-packaged format along with “must know” news for 
Northern Virginia’s technology community. 

To learn more about The Voice of Technology, call Michele Weatherly 
at (703) 904-7878 or e-mail advertising@nvtc.org.

Spring 2010 Issue (April)
Reservation Deadline: January 31, 2010

NVTC members have a unique marketing 

advantage over non-member companies 

through NVTC’s member-to-member discount 

program. Through a variety of advertising and 

promotional vehicles, the Member Advantage 

program can facilitate business relationships 

between your company  and other NVTC 

companies, potentially boosting sales and 

industry exposure. And, it’s affordable.

For details visit: www.nvtc.org



In new parks and buildings in Virginia’s e-Region.

Expand on-shore in beautiful southwestern Virginia. Rental rates as 
low as $0-$15 per sq. ft. in new business parks and buildings, with 
access to redundant high-speed broadband and low-cost power, plus 
an available and trained technology workforce.

Come join companies like Northrop Grumman, CGI, and Serco 
which are operating here in multi-million dollar technology centers. 
We also are home to the nation’s only Tier III commercial data center 
certified by the Uptime Institute and Virginia’s only bachelor’s 
degree in software engineering.

Recruiting topnotch talent is not a problem, and the quality of life is 
exceptional with no tra�c congestion. 

Come visit and see for yourself. There’s no better place for  
on-shoring than Virginia’s e-Region. We’re ready for you.

Technology has its place.

electronic information technology,  
energy, education, emerging technologies

1.800.735.9999
www.e-Region.org • visitus@e-Region.org

Scott County Business and Technology Park

Dickenson County Technology Park
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A well-conceived data governance framework can 
help boost organizations’ efficiency and free up 
resources to better serve customers and citizens.

Personal informa-
tion shared over 
the Internet fuels 
a wealth of busi-
ness and public-
sector activities, 
from processing 

credit card transactions on e-commerce Web sites 
to providing citizens with access to e-government 
services and records. However, as organizations 
handle growing volumes of personal data and use 
it in more diverse ways, they also must contend 
with greater risks of data leakage, theft and mis-
use.

Widely publicized reports of data breaches 
and rising consumer anxiety about identity theft 
are threatening to dampen the growth of online 
commerce and services. Organizations that fail to 
protect customers’ personal information face dam-
age to their reputation, lost market share, �nancial 
penalties and regulatory sanctions.

In the Internet age, managing users’ personal 
information in a manner that derives maximum 
value from the data while also guarding it against 
unauthorized disclosure and abuse is imperative 
for organizations of all kinds. A comprehensive 
framework of data governance policies, processes 
and supporting technology tools can help organiza-
tions achieve these dual objectives. 

Data governance starts with examining how 
information is used by various systems and ap-
plications as it �ows throughout the organization. 
To begin with, organizations should collect only the 
minimum information necessary, implement priva-
cy safeguards on that data, and address consum-
ers’ expectations of control in how their personal 
information is gathered and used. As information 
is stored, updated, processed and transferred in 
various ways, it also requires strong protective 
controls. When personal information becomes 
outdated or is no longer useful, an organization 

should enforce consistent policies for deleting or 
securely archiving the data.

Once an organization has assessed these key 
stages in the information management life cycle, it 
can better evaluate software products and ser-
vices to support its data governance objectives. 
The technology framework should be grounded in 
software that is designed and built for maximum 
security and privacy. Microsoft addresses this 
need through rigorous standards in our Security 
Development Lifecycle and Microsoft Privacy Stan-
dard for Development, as well as with the tools in 
Microsoft’s Visual Studio® development environ-
ment and the continuously evolving protections 
available via the Microsoft Update service.

Organizations also need effective controls 
for verifying users’ identities and managing their 
access to information and applications. Microsoft 
offers technologies that protect personal informa-
tion from unauthorized access while seamlessly 
facilitating its availability to legitimate users. To 
help IT administrators comply with myriad internal 
policies, government regulations and consumer 
demands for better control over personal informa-

tion, Microsoft provides auditing and reporting 
tools designed to simplify operations, reduce 
troubleshooting time and improve planning.

Beyond protecting the security, privacy and 
integrity of personal information, a well-conceived 
data governance framework can help boost ef-
�ciency and free up resources to better serve 
customers and citizens. When approached in this 
way, it becomes not just a necessity but a source 
of organizational and customer value.
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Pairing Advanced CDN Services
with Dynamic Computing Environments
Announcing a new partnership - Carpathia Hosting and Highwinds Network Group – offering the benefi ts of 

enterprise cloud computing with a world-class content network capable of delivering any content...anywhere. 

Learn more about the benefi ts of linking dynamic content delivery with dynamic computing environments.

Access the on-demand webcast or download a FREE White Paper at www.carpathiahosting.com/cdn


