India Post

siReita =6 faemer Department of Posts, India

|

210 i B

& .I.
e
e el T



<~
" - o
DEPART MENT OF POSTS

ITIo
NATIONAL PHILATELIC EXHIB ?B
- e INPEX 2008

’ugurﬂtiun of INF'

aftte Raid

ANNUAL REPORT
2008-2009

TR R flheieedl geel 9e 2008, Afferrg
India National Philatelic Exhibition INPEX 2008, Tamilnadu

(HaR 3R a1 grenfirel 43red)
HRA OB

DEPARTMENT OF POSTS
(MINISTRY OF COMMUNICATIONS
‘A ) ke AND INFORMATION TECHNOLOGY)
v e GOVERNMENT OF INDIA

T He™ A3 faeell # 14 FdeR, 2008 HI 91 a9 e fdve v AARIE
Children's Day Stamp release function on 14th November, 2008 at Pragati Maidan, New Delhi




~ ~

India Post India Post

faT
ﬁ5§% CONTENTS

ANNUAL REPORT
(1 \—,.|—..|7;|—\P[, 2008 | 31 q-ﬁi, 2009 375) (1st January 2008 to 31st March 2009)
Page No.
Vision of the Department 1
U . Chapter 1  Overview 3
furT &t GHeuT 1 Chapter 2  Organisational Structure 7
ey 1 GeNIEdT 2 Chapter 3  Postal Operations 13
5 : .
ST AR Chapter 4  Business Development and Marketing Directorate 23
I 3 STd Udleld 12
B— ; w f A 50 Chapter 5  Financial Services 29
ST 5 farcier e 28 Chapter 6 Insurance 35
3y 6 T 34 Chapter 7  Philately 39
SR et 38 Chapter 8 International Relations 43
I 8 RIS ey 42
Chapter 9  Technology 47
31T 9 BIRCH) 46
searg 10 |79 SETET Fer 48 Chapter 10 Human Resource Development 49
ey 11 ERINPECG] 52 Chapter 11 Financial Management 53
I 12 Al 60 Chapter 12 Vigilance 61
ST 13 Afeersit 3 i ﬁ% 62 Chapter 13 Gender Issues 63
sy 14 IRIR® fadheri 64
Chapter 14 Physically Challenged 65
I 15 A A & [qwg 66 ySIoaty J
3T 16 W%ﬁ Il bl dol U 78 Chapter 15 Issues of General Importance 67

Chapter 16 Development activities in North-Eastern Region 79



=
difeTertail ot =t
arftie Raie

(1 Si-1a¥], 2008 & 31 914, 2009 dF)

ifereT deE
1 s uRa
2 AfiereR uRI vd g

10

11

12

13

14

15

16

o\ C - (N
ATAT fABT BRIBA] Bl SATGIR [T Jdl&

goId §b ATST UTBTSel

S ST ST Td JTHIT ST Sila §14HT bl fearas
ST A SH1/ITHIT ST STas 191§ 199 B &%
STH S /T ST Stra= 9191 7 f9ery 717 718
ST [AHRT BT TSI Td g

T T3t o YRUIEY BRG] I Bl aell
3regfie fiferan gd araa

At ST Hametl &1 id aRTd Ud 3id ok
qaR &3 H AreT Y

garR &3 | yfReqor

HIHD 31.03.2008 BT R & ITAR FX=AT

31.03.2008 T TR ST / ST ST & BHATRAT D] HE]

T3 9.

14

14

22

28

34

34

36

54

54

56

58

78

80

88

90

31.03.2008 T YcTgd AfTehI, fAdhlRT Yayd Al iR Afeln Ha=mRal &1 w90

Table
Table

Table

Table
Tabler
Table
Table
Table

Table

Table

Table

Table
Table
Table

Table

Table

10
11

12
13
14
15

16

~

India Post

List of Tables

ANNUAL REPORT
(1st January 2008 to 31st March 2009)

Mail Traffic
Money Order Traffic and Value

Product Wise Revenue Growth of
Business Development Activities

Saving Bank Schemes Profile

Performance of PLI/RPL

Rate of Bonus in PLI/RPLI

Claims Settled in PLI/RPLI

Revenue and Expenditure of Department of Posts

Recovery of Working Expenses on
Account of Agency Services

Funds Surrendered and Savings

Average cost And average revenue of
Various Postal Services

Plan Expenditure in North Eastern Region
Training in North Eastern Region
Personnel: Actual Strength as on 31.03.2008

Number of Employees: Scheduled Castes/
Tribes as on 31.03.2008

Number of Employees: Ex-Servicemen,

Disable Ex-Servicemen & Women as on 31.03.2008

Page No.
15
15
23

29
35
35
37
55

95

57

59

79
81
89
91

91



~

India Post

ARG STh—amdive w9 9 gfdes,
gienfrer aRk=rferd,
Aaafie gt |9 ddaiferd e
girfaefiel Gre”

VISION OF THE DEPARTMENT

“India Post a socially

committed, technology driven,
professionally managed &

forward looking Organisation”
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Chapter 1
OVERVIEW

1.1 India Post is the bridge across physical
distance and is committed to deploy efficient means
to reduce the time between sending a missive to
receiving it. India Post is forward-looking and modern.
Itembraces change and incorporates services to fulfill
the requirements of its customers. India Post makes
social, commercial and industrial life possible in
modern India. It is the recognition of this stellar
service in a changed world that has prompted the
refurbishment of the India Post Logo. The first insight
that was brought on board was the evolution of design
which has become increasingly organic. This is a
departure from straight lines, which the currentlogo is
dominated by. There is an element of modernity that
the refurbishment aims at. At the same time, there is
a conscious effort to maintain an element of
continuity. The 'wings' are the anchoring element
that have been retained. The construct of the logo is
inspired by the fact that India Post carries emotion
across physical distance. At first glance it is an
envelope and at the next glance it is bird in flight,
unhindered and unrestricted. The following bold
strokes convey free flight. The choices of colours are
Post Office Red and Yellow. Red has been chosen for
its traditional association with the Postal Service. It
embodies passion, power and commitment. Yellow
communicates hope, joy and happiness. Evidence of
the combination of the 2 colours is found across the
country.

1.2  The Post Office has been in the service of the
nation for over 150 years now. Positioned as the
nerve centre of communication in community life,
today, the Post Office faces tough competition from
newer modes of technology, which have redefined
‘connectivity'. Even in the face of tough competition,
the focus towards fulfilling our social commitment
continues unabated.

1.3 India Post -brings to the mind a universe of
intricate network of post offices in the length and
breadth of the country. This network forms the largest
postal system in the world with an array of about 1.55

lakh of post offices; it dwarfs all other postal systems
in sheer numbers. There are 5,468 Panchayat
Sanchar Sewa Kendras to provide basic postal
services in the rural areas, in addition to 1.55 lakh
post offices.

1.4 In these 154 years the post office has been
more than a 'means of communications' — it has
helped in nation building and connecting the diverse
regions and populace of the country India Post
touches the lives of Indians in more ways than one. It
has indeed come a long way from merely transmitting
messages, to providing a wide range of services for
the socio - economic betterment of the people.

1.5 The four main areas of services offered by
India Post are as follows-

1. Communication services — | Letters, Post Cards, etc.
2. Transportation services — | Parcel, Logistics, etc.

3. Financial services — Savings Bank, Money
Order, Insurance, etc.
4. Value added services — Speed Post service,
Business Post,

Direct Post, etc.

1.6 A long history and an extensive postal
network have given India Post the enviable position of
being closer to the citizens of the country, than any
other public body. This has meant more
responsibilities, which the Department has taken
promptly. Our avowed objective has been to provide a
post office and, thereby, postal services, within easy
reach, as far as possible, to all citizens in the country.
As post offices are opened on the basis of specific
norms, the Department has to do a fine balancing act
between demand for new post offices and providing
financial justification.  Notwithstanding this, the
present position still is a barometer of easy
accessibility of post offices by the public: on an
average, a post office covers an area of 21.2 sq. km
and serves 7,174 people. This compares favourably
with USA, where a post office covers an area of
259.25 sq. km. and serves 8029 people, and China
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where a post office covers an area of 145.59 sq. km.
and serves 19962 people. To further augment the
network, plans are on the anvil for opening 3000
Branch Post Offices in the rural areas, in the current
Five Year Plan. Furthermore, a survey is also
underway to assess the requirement of post offices in
both rural and urban areas.

Responsibilities

1.7 Globalization and the deepening of market
mechanism in India have brought to the fore the
mantra of self-sufficiency. Usually, a corollary of this
is to see self-sufficiency as mutually exclusive from
social service. The Department of Posts has
demonstrated through action that this
dichotomization is outdated; in fact, self-sufficiency
and social service can go hand in hand. As such,
India Post is committed to fulfil the Universal Service
Obligation for providing basic postal service
throughout the country, irrespective of terrain, at an
affordable price.  To fulfil this obligation, the
Department has, an elaborate network of 1,55,035
Post Offices (as on 31.3.2008); of these, 1,25,489 are
Branch Post Offices catering exclusively to the rural
areas.

Challenges and Strategies

1.8 The Department, at the present juncture, faces
the twin challenges posed by the private courier
industry and continuing advances in communication
technology, especially mobile telephony and the
World Wide Web. Being aware that an organization
can exist in isolation at its own peril, the Department
has devised a sound strategy to meet these
challenges. It is quite often, in organizational
transformation, a mismatch occurs between
objectives and outcomes. Accordingly the
Department has planned a comprehensive model of
transformation. This modeling is predicated upon the
fact that transformation is a multi-dimensional
process and, hence, any attempt at changing the
Department must be at multiple levels. A multi-
pronged strategy has been devised to augur
transformation and further improve upon our
services:

Personnel/ Agential/ Human Resource:
- The Department cherishes its own staff as the most
significant resource. Hence, any step towards

India Post

repositioning the Department has to be first and
foremost at the level of Human Resource. As such,
an outlay of Rs.1249.2 million approx. has been
earmarked in the Eleventh Five Year Plan for
providing quality training to all categories of staff.

Structural level:

- Business process re-engineering is underway for (a)
Savings Bank & Insurance (ii) Mail Operations (iii)
E-enabled services and BD activities including
logistics post (iv) Human Resource and
Establishment, and (v) Accounting, Finance & Audit.

- Rural Business Division has been set up to explore
the market potential in the rural areas for Postal
Products/Services and serve their needs in this
regard.

- Restructuring through technology.

- Operationalization of Postal Life Insurance Fund
and Rural Postal Life Insurance Fund.

Introducing new concepts/ practices:
Project Arrow

During the current year the Department of Posts
launched 'Project Arrow” , an initiative to transform
India Post into a vibrant and responsive organization
and to make a visible and positive difference in postal
operations to benefit the customers. The
department identified 50 post offices in Phase | & 450
Post Offices in Phase Il. Adequate infrastructure
were supplied to these Post Offices

Re-orienting our strategy to provide

better service to our customers/ users:

1.8 Pick-up mail facility, e-Enabled Services
(electronically enabled services), a dedicated
freighter service, the Instant Money Order — these and
many other similar initiatives have been undertaken
to re-orient our strategy towards providing greater
satisfaction to our customers.




~

India Post
3eqTT-2
GACEIRCRAE]]
SRCE] JHE M BN E |
2.1 Te fAuFT $aR Td gau1 Meifie @arery SIS uRkacdd

BT U a9 2 | I8 fa9mT Hfeme ¥ & dar vd
T UrEiies! #31 qo WA vd g Urenie!
IS AT & IF BH BN T & G, STh
faumT 8 H'Ifeere, YRAT ST AR 31eTe], STh
A S T |

AT A ior1 Tq Aifa daelt drd

2.2 ST Ad1 drs 39 faumT &1 90 yee foramg 2
g 3Tede] IR B Faw a1 HYad |fud v fax
TAEdR 21 dl & B: AWl & U PIHd,
ydTed, UENfRTal, STd Sitaq 91 dom (arede

e 918), w99 GaeE f9er ud e g |
faumT & dyad |fed vd i Aasar S1d ddl

2.4 URNAT®! & YHATT &F HROT AT 378
AT T AHAT B b T 8TeT H ST fawTT &
HGAIHe WwU BT e fhar <1 <&l 2|
BRITHS 16 9 UPHR BT T © d1fd 3=
YGEE Bl FHGI Qd HHICRT DI YHBT Bl
I weed <d §Y IR Bl HhHUIDIA
HfcArgal A fuer ST 9d | ydeT &1 A8 &
T R RIS orel! &1 S¥6 gomelt |
geoi ® oIy Bew SaY MY &1 37 GURT @I
YRR U IoRGR, Hdg-eid Ud Si$erd
Y& AT A & foly Sost Afshad & A1
9 YuTTel Bl Tfrefid 9 & forw &t 18 7 |

9IS &1 f4<iT Welle Y& oxd & | 91 Bl A,
STd AT die FEANT UG PR & 3R AT AT
H TR W © | R | SY Helaer,
Qe TAT AeIe Helaeid Adl Bl Tl b
foTQ 1S 1 SfTawaed FEANT <l € |

TP Afhel

2.3 €% Fa¢ Y& &R b oy qR <90 &l 22
SIH Afdbell | gier T 8| Afdfd am=Id: o3
S PI-HTA B & | Wfeh T[oRTa Afber fora
A Ud €19, S} Ud TR &dell, d)al Afhd
R deTgio de 15T &8, AERTSE Afdel fo1aH
T, qaRR Afbel R roumere gae, AR,
TeTery, SR, ARTevs iR BiyRT, dore afda
ifeast, ufgaw der Afea Rad Rifdsa iR
3eqM wd PR glu |gE e 8, $9d
UATE B | U-AD Hihel BT TR I URTHRCY
SR BT ® | Y% At o1 aRersi # gier
g o wiee e Bkt €, fo7=e fSdio (S1a/3d
SI% Har f&dioM) @' oar 21 ude uRad
JRCHRERY STRA & 37 & | Afddl 3R aRe=t
H HRI HaTed § 9gaRT <1 & forg e feu, =1
HeR fEul T2 #d Aex Ja1 nfe SRA 3T W9R

eI gfAe

2.5 T W H SIHERI Bl YU, ST TAT IRAT
SIFERT & ©Y H qed fear T gl
SIHER, UM &3 # €1 SU STHpeR faunf
TIHER & S ATHIOT TAT T 1 &1 H & | Jerr
STHERT BT IS9P BRIYR TAT FHATRAT DY T
F IR AR AT # favad frar T g1 A IR
ot € ¢ (1) sroft- | g=en (i) Sroft- 11 g=e (iii)
TIUHST- | T3 3R (iv) TauEsil- | | Tel |

AT ST [T

2.6 3 22 Ffhal & 37cldl, TR J137 Bl
I Afbdd T B | 99 Afhet TR ABTeIH, AT
TG AT & AT ® | AT STh AT & STABRT
A # ARG S da1 9 yfaftgied ey
BRI B B | AT STF AdT & T Yl & oIy
Y 75 gferera s1fie S1d fa9rT | fore oI € 3R
Y HIHS FA §RT AT (Y I & |

~

India Post

Chapter 2
ORGANISATIONAL STRUCTURE

21 The Department of Posts under the Ministry
of Communications and Information Technology has
Minister-in-charge in Cabinet rank with Minister of
State. Secretary, Department of Posts, is also the
Director General, Department of Posts and
Chairperson, Postal Services Board.

Planning and Policy Formulation at
Headquarters

2.2 The Postal Service Board is the apex
managementbody of the Department, comprising of
the Chairperson and six Members and JS&FA..
The six members of the Board hold portfolios of
Personnel, Operations, Technology, Postal Life
Insurance &( Chairman Investment Board,) Human
Resources Development, and Planning respectively.
The Joint Secretary and Financial Advisor to the
Department renders finance advice to the Postal
Services Board. The Secretary, Postal Services
Board assists the Board and is in charge of
administration at the headquarter., Deputy
Directors General, Directors and Assistant Directors
General of the Department provide necessary
supporttothe Board in running the service..

Postal Circles

2.3 For providing postal services, the whole
country has been divided into 22 Postal Circles.
Circles are generally co-terminus with a State. The
exceptions being: Gujarat Circle which includes
Daman & Diu, Dadra and Nagar Haveli; Kerala Circle
includes the Union Territory of Lakshadweep;
Maharashtra Circle includes Goa; North East Circle
consists of Arunachal Pradesh, Manipur, Meghalaya,
Mizoram, Nagaland and Tripura; Punjab Circle
includes the Union Territory of Chandigarh; Tamil
Nadu Circle includes Pondicherry; West Bengal
Circle includes Sikkim and the Union Territory of
Andaman & Nicobar Islands. Chief Postmaster
General heads each Circle. Each Circle is divided
into Regions comprising groups of field units, called
Divisions (Postal/RMS). Each Region is headed by a

Postmaster General. In the Circles and Regions there
are other functional supporting logistical units like
Stamp Depots, Store Depots and Mail Motor Service.

Organisational changes
24 The organisational set-up of the Department

has been undergoing restructuring in recent times in
response to the challenges faced due to induction of
technology. The restructuring is designed to tackle
the transitional problems of change giving due
importance to the coordinating and monitoring role of
the higher management. (Steps have been taken to
substitute the traditional pyramidal system with a
desk system to support the management) . These
reforms have been introduced to infuse the system
with dynamism needed to create a responsive,
sensitive & efficient management.

Operational Units
25 Post Offices in the country are categorized as

Head, Sub and Branch Post Office. Branch Post
Offices are located in rural areas. The Sub Post
Offices are Departmental offices located in both rural
and urban areas. Head Post Offices are graded into
four categories according to their workload and staff
strength. viz (i) Class-I HOs (ii) Class-Il HOs (iii)
HSG-1HOs, and (iv) HSG-II HOs.

Army Postal Services

2.6 Apart from these 22 Circles, the
communication needs of the Armed Forces are
catered to by the Base Circle. The Base Circle is
headed by the Additional Director General, Army
Postal Service. Officers cadre of Army Postal
Services is drawn on deputation from the Indian
Postal Service, 75 per cent of the other ranks of the
Army Postal Service are drawn from the Department
of Posts ,and the remaining personnel are recruited
by the Army.
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DEPARTMENT OF POSTS
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Directorate
Trg. Presidency
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Postal Circle Mail Postal
Division Store Stamp Motor Dispensary
(Sr. Supdt./Supdt. Depot Depot Service
FPO SBCO of Pos/RMS

Sub-Division
(Asst. Supdt. of
POs/Sub-
Divisional Insp.)

Head Post Office
(Chief/Senior
Postmaster)

Sub-Post Office

Branch
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Chapter 3
POSTAL OPERATIONS

Postal Network

3.1 India has the largest Postal Network in the
world with over 155035 Post Offices of which 89% are
in rural areas. At the time of independence, there
were 23344 Post Offices, which were primarily in the
urban areas. Thus, the network has registered a
seven-fold growth since Independence; with the
focus primarily on the rural areas. On an average, a
Post Office serves an area of 21.2 Sq. Km and a
population of 7174 people.

3.2 Expansion of the Postal Network in the country,
especially in rural area has taken place mainly
through opening of Extra Departmental Post Offices
and on a smaller scale by opening Departmental Post
Offices. The Extra Departmental Post Office functions
on a part time basis for a minimum of three hours and
a maximum of five hours. They are manned by part-
time locally recruited employees, who are paid
allowances for the services they render. The
Departmental Post Offices function for a period of
eight hours and are manned by full-fledged
departmental employees.

3.3  Post Offices are opened subject to distance,
population and income norms fixed for the purpose. In
order to fulfill Universal Service Obligation subsidy is
provided to all Post Offices in rural areas, which range
from 66.67% in normal rural areas to 85% in hilly,
tribal, desert and remote areas. However, no subsidy
is offered to Post Offices in Urban areas, as they are
expected to be financially self-sufficient and earn 5%
more than their cost after first year.

3.4 Target foropeningof postofficeswas allotted
since the inception of the scheme for expansion of the
Postal Network under Annual Plans. Plan support
was also available earlier for recurring and non-
recurring costs of new Post Office during the Plan
period in which they were opened. The strategy for
expansion of the network has undergone some
modifications in recent years with increasing focus on
reducing the deficit of the Department. The

manpower requirement for opening of new Post
Offices were met only through redeployment of
existing resources during the 10th Plan. For the 11th
Plan a proposal for sanctioning of 3000 GDS (Gramin
Dak Sevak) Posts is under the consideration of
Ministry of Finance.

3.5 With the objective for providing basic postal
facilities to rural sector of the country, which are still
without post office, efforts are also being made to
identify means of providing postal services through
more cost effective measures. With this end in view
and with a view to provide better access to postal
counter services in areas where a post office can not
be opened as per departmental norms, a scheme
known as Franchisee Outlets have been introduced.

3.6  Mobile PCO facility called Gramin Sanchar
Sevak Scheme (GSS Scheme) is being operated
through Gramin Dak Sevak (GDS) in rural and semi
rural areas except in Delhi, Punjab, Haryana and A &
N. Islands. The GDS carries a mobile/portable
instrument with display facility for usage by the
customer within a radius of 5 Km from the nearest
WLL tower during his regular visits to the beat.

Postal Counter Services

3.7 Postal operations at the post office counter

encompass the entire gamut of basic postal services

which, inter alia, include:

(i) Sale of stamps and stationery

(ii) Booking of registered articles

(iii) Booking of insured articles

(iv) Booking of value payable articles

(v) Remittance of money through money orders and
postal orders

(vi) Booking of Parcels

(vii) Savings Bank operation.

3.8 Traditionally, these services were being

provided at manually operated counters. Considering

the vital need for providing the benefit of technology to

the customers, the counter operations are now being

progressively computerised to provide a greater range

of services to the customer from a single window

leading to prompt and error free services.
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Mail Volume
3.9 Comparative statistics of mail traffic handled during 2007-2008 as compared to
previous year is given in Table-1.

TABLE 1
MAIL TRAFFIC (in Million)
Increase/Decrease(in %age)
2006-07 2007-08
1.| Registered 217.31 199.84 (-) 8.04%
2.| Unregistered 6459.87 6191.31 (-) 4.16%
TOTAL (1+2) 6677.18 6391.15 (-) 4.28%

Mail Operations

3.10  Mail processing, transmission and delivery
are the core activities of the Department. Mail is
collected from 5,91,054 letter boxes in the country.
This is processed by a network of 412 Mail Offices,
and conveyed by road, rail and airlines all over the
country.

Money Order Service

3.1 Comparative statistics of Money Order traffic
and the value of Money Orders transmitted,
compared with the previous yearis givenin Table-2.

TABLE 2
MONEY ORDER TRAFFIC AND VALUE
Increase/Decrease(in %age)
2006-07 2007-08

1.| Money Order traffic 99.10 91.05 (-) 8.12%

(in Million
2. | Value of MOs 77567.06 83630.58 (+) 7.82%

transmitted (Rs. in

Million)

Mail Management

3.12 Plans for achieving an efficient mail
transmission network throughout the country have
been put into effect. = With this objective the
Department has identified different segments of mail
traffic and devised exclusive handling for each

segment, e.g.Green Channel for local mail, Business
Channel for bulk mail and Patrika Channel for
newspapers and periodicals. Special arrangements
to meet the seasonal spurt in traffic during festivals
like Diwali, Christmas, Raksha Bandhan and New
Year are made.
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Mail Operations and setting up of Mail

Business Centres

3.13  Mail processing, transmission and delivery
are the core activities of the Department. Mail is
collected from 5,91,054 Letter Boxes in the country.
This is processed by a network of 412 mail offices,
and conveyed by road, rail and airlines all over the
country.

3.14 Mail Business Centre (MBC) was
conceptualized by Department of Posts in 2006 as a
key component of the New Paradigm for Mail
Management , which seeks to change the way, mail
management has been traditionally looked at. In the
new context of expanding Courier, Express & Parcel
market in India, MBCs are envisioned as frontline
business wings of India Post offering one —stop
solution for varied mailing needs of the customers.
MBCs have been designed as an integrated mail
business hub undertaking the task of collection,
processing and delivery of (Bulk) mail. So far 161
MBCs have been established.

3.15 MBCs are equipped with technology and
modern mailing tools in order to enable them to
become a complete mail business hub. Delivery of
mail for bulk addresses will be undertaken by MBCs,
while individual mail will continue to be delivered by
the Post Offices. MBCs are expected to gradually
become profit centers in an environment where
personal communication is fast being replaced by
B2B and B2C segment of mail, and where parcel and
logistics are new areas of growth. In these MBCs, all
the mail business services are provided under one
roof. These MBCs are equipped with all facilities from
pre-mailing activities to delivery to bulk customers.

Rationalisation of Network

3.16  In order to streamline the functioning of mail
offices and Railway Mail Service (RMS) Sections a
review was carried out. So far 80 mail offices have
been merged with nearby mail offices to provide
better processing of mail, generate economies of
scale and ensure optimal utilization of manpower.
Further in order to reduce the operational cost a

review of existing Sections was carried out. In all 124
Sections (including TMP services) have been
abolished till 31 July 2008.

Utilisation of Freighter Aircraft

3.17  Planning Commission had approved a Plan
Project as part Tenth Five Year Plan for introduction of
freighter services on Kolkata-Guwahati-Imphal-
Agartala-Kolkata route. The experience of
introduction of freighter aircraft in North-East, has
been encouraging in both aspects of providing quality
universal service obligations, improving the business
aspects related to value added services as well as
introduction of new service like air logistics. Induction
of the freighter aircraft has provided the Department
the necessary carrying capacity for the mail bound
for/from North East, and has eliminated delays in
transmission. The Department had also
simultaneously introduced a new value added service
called Logistics Post Air, providing a much needed
and speedy outlet for produce/manufacture of North-
East, giving the sector an economic boost.

3.18  Besides tangible advantages in transmission
of mail, the quality of delivery of mail from and to the
Region-has also improved. Not only the Cities
directly connected through the freighter aircraft have
benefited, but other stations in the region have also
witnessed improvement in mail transmission and
delivery. Subsequentto introduction of the aircraft the
transit time for transmission of mail between Kolkata
and Agartala/Imphal has been reduced to D+1 from
D+2, and approximately 97% of mail is being
delivered within this norm. The rest 3% of mail, which
is meant for far-flung areas is also now being
delivered within D+3 to D+4. Transit time for
transmission of mail between Kolkata and Guwahati
has also now been streamlined and such mail is being
delivered under D+1.

3.19  The volume of mail dispatched through the
freighter aircraft has also increased substantially.
While earlier, this varied between 2 to 5 tonnes, now 6
to 7 tonnes of mail (excluding Logistics Post Air) is
being dispatched on a regular basis through the
freighter. While business of Logistics Post Air has
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been steadily growing in the entire Region, there has
also been positive growth with respect to Speed Post
and Express Parcel Post. The estimate of revenue
from Speed Post at Guwahati has increased by 21%
while the same from EPP has risen by 43%. Similar
trend in traffic and revenue of Speed Post and EPP
has also been observed in other places in the North-
East Region. Besides, the increased traffic of other
classes of mail has also boosted the revenue from
mail products.

3.20 Considering the success of Freighter Aircraftin
North-East Region, the use of dedicated Freighter
Aircrafts in more sectors is being considered as well.
Such need has emerged world wide to provide
reliable and rapid transmission and delivery of mail.

Bill Mail Service

3.21 Bill Mail Service was launched in 2005, which
provided that such articles would now be accepted for
delivery within a circumscribed area.

Intimation of Delivery (I0OD)
3.22  Intimation of Delivery (IOD) is being offered
as a value addition to Bill Mail Service.

3.23  As a part of 11th Five year Plan, a scheme
has been approved for popularizing the use of PIN
Code and also in introducing the PINPLUS Code shall
be consisting of existing 6 digits and a beat code and
delivery by identification (DPID) code. This will enable
the department to identify every delivery point in the
country by: i.e. every address where the mail is
delivered by Department of Post inform of a number.

Setting up of Automated Mail Processing

Centres

3.24 Rapid strides have been made by
Department of Posts to modernise and rationalise its
operations with the help of modern techniques and
the-state-of-art technologies.The Department has
already undergone the experience of automated mail
processing in the cities of Mumbai and Chennai by
using coding desks and letter sorting machines.

3.25 Inordertoimprove the efficiency and achieve
speedy delivery of mail, mechanization of most of mail
processing operations is envisaged at New Delhi and
Kolkata followed by other important stations
throughout the country to enhance automation in mail
processing.

Pick up Mail Facility

3.26 In order to provide quality of service and to
increase revenue from mail related business,
Department of Posts launched “Pick up” facility by
postmen w.e.f. 18 July 2005. The quantity of speed
post articles collected from the premises of the
customers has increased from 3,71,160 in June 2007
to0 4,87,032 in March 2008. The quantity of ordinary
mail picked up from customers increased from
20,93,141 in June 2007 to 25,63,876 in March
2008. Sale of postage stamps and stationery
increased from Rs. 80,62,693 in June 2007 to Rs.
1,09,49,503 in March 2008.

3.27  The Mail Motor Service (MMS) is responsible
for operation and maintenance of 1223 mail motor
vehicles out of which 145 CNG propelled environment
friendly mail vans in Mumbai, Delhi and Ahmedabad
and 486 staff cars/inspection vehicles of the
Department. There are 98 MMS units through out the
country to operate the fleet of motor vehicles. Full-
fledged workshop facilities for major repairs and
maintenance are available at 17 of these units. The
MMS vehicles covered 28.5 Million Kms. for
conveyance of mails during 2007-08. The average
cost per km was Rs. 21.74. Total expenditure of
Rs.619.33 Million was incurred on MMS during this
period. 83 condemned vehicles were replaced during
the year 2007-08 after obtaining approval of Ministry
of Finance in relaxation of ban on procurement of new
vehicles.

Expansion of Postal Network

3.28  For facilitating transaction of business with
public, plan support to the tune of Rs. 87.5 million has
been allocated to circles for supply of table/ceiling
fans to 97,222 rural post offices (EDBOs/EDSOs)
during the financial year 2008-09.This is in addition to
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Rs. 12.5 million earlier allocated for supply of basic
infrastructure like a table, a chair, a stool etc. to rural
post offices under the Plan Scheme 'Provision of
Infrastructural Equipmentto EDBOs.’

Amendment in Rule 10-A of Indian Post
Office Rules, 1933 regarding
specifications and design of Letter Card

3.29 National Address Database Management
System:

In order to create, update and management of the
National address database on all India basis,
Department has undertaken this Project and would
include adopting a mail addressing standard, and a
standard for address database and creating a
National Address Database Management Authority.
Benefits of the project are given on next page

(a) Elimination of Redirection Cost

(b) CorrectDelivery atFirstInstance

(c) Address verification of Mobile Phone Address

(d) KYC Norms Verification of Bank Account
Applications

(e) Compilation of Economic Data for Census
Operations

(f) Address Verification for Election for Commission
and Local Bodies

(g) Address Date for more efficient International Mail
Handling

(h) Directmail handling

Project on RFID based “Improvement of
Registered Mail Processing & Delivery
Information System”

3.30 20 major cities across the country will be
covered for introduction of RFID in mail processing
and tracking. This project seeks to introduce an end-
to-end tracking system for Speed Post articles based
on RFID application for track and trace of mailbags
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Chapter 4

BUSINESS DEVELOPMENT AND
MARKETING DIRECTORATE

4.1 Business Development Directorate was set * Procedures, regularisations and guidelines for
up in 1996 to design, monitor, develop and market
value added premium products of the Department. * Market study,
The Business Development Directorate was
reorganized into Business Development and
Marketing Directorate
Directorate was further reorganized in the year 2007-
08 by setting up a separate division for Mail Business
Development and Operations separate from

Business Development Directorate. The Directorate

now has a Parcel and Logistics Division and a

Marketing division. Business Development and

Marketing units have also been created in all the
Circles. In the Metro Circles, the work of marketing is
being handled by SAG level officers. The main
responsibility of the Business Development and
is to ensure focused
management of value added services and it includes

Marketing Directorate

the following:-

* Administration, expansion and promotion of the
existing value-added and traditional mail and
parcel products and services.

* Planning and introduction of new value added
products and services, except financial and
insurance products and services.

4.2

Table 3.

improvement
* Market strategies, alliances and cooperation
in the 2004-05. This *  Monitoring and review of growth of value-added
products and services
« Exploring the Scope of commercial utilization of
idle resources of the Department.

PRODUCTS

Business Growth

the premium services and its networking.
market testing and product

The Business Development and Marketing
Directorate manages and markets Speed Post,
Business Post, Direct Post, Express Parcel Post,
Media Post, Logistics Post, E-Bill Post and E
payment, E-Post, Retail Post and Bill Mail Service.

4.3  During the financial year 2007-08, the revenue
realized from premium products was Rs. 12821.32
million. The product-wise revenue is indicated in

TABLE-3

PRODUCT WISE REVENUE GROWTH OF BUSINESS DEVELOPMENT ACTIVITIES

(Rs. In million)

Product Revenue in Revenue in %
2006-07 2007-08 of increase/
decrease
Speed Post 3560.97 4552.46 27.84
Business Post 5117.29 5228.92 2.18
Express Post 331.74 403.25 21.56
Retail Post 675.01 1035.54 53.4
e Other Business 631.33 1601.15 153.61
Service
Total 10316.34 12821.32 24.28

« Other includes: e-post, e-bill post, bill mail service, speed post passport service, Greeting Post, media Post etc.

Note: - Revenue figures have been taken from book section.
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Speed Post

4.4 Speed Post services were introduced in
1986, linking seven metro cities, with a aim to provide
fast and time-bound delivery services. As on date,
Speed Post has a network inking 290 major
cities/towns in India in the national network and 97
countries in the international network. In addition, 857
towns and district headquarters are linked on the
State Speed Post network, from where speed post
articles can be booked for national and international
destinations. Speed Post offers the customer, time-
specific and assured delivery service of letters,
documents and parcels upto 35 Kg. Across the
country and around the world. Delivery norms are
fixed taking into account the fastest transport
available to link the stations. It is managed as a
business service with commercial approach in its
operations. Under the brand of Speed post, Speed
Post Domestic Services, Speed Post International
Services, Speed Post Passport Services and Speed
Post Money Order service are being offered. During
2007-08, revenue generation from Speed Post has
been Rs. 4552.46 million representing a growth rate
of 27.84% over the previous year.

Value additions under Speed Post

4.5 In order to increase revenue from corporate
customers, free pick-up service, volume based
discount and credit facility is provided to corporate
customers using speed post on a regular basis. In
order to keep pace with growth in the industry,
Department has taken a number of steps to provide
better quality of services to the customers. Some of
the value added services provided to corporate
customers are as follows:-

(i) Book Now Pay Later (BNPL) facility.

(i) Free pick-up

(iii) Direct delivery of articles received in bulk from
SPCC.

(iv) Volume-based discounted rates.

(v) Contractual service for delivery anywhere in the
country.

Business Post

4.6 Business Post offers total business solutions
for the bulk users by providing customized services.

Business Post Centers or Mass Mailing Centers were
established in major cities to cater to the needs of Bulk
Mailers. The service provides value addition to all
traditional services offered by the Post in the form of
collection, insertion, addressing, sealing, franking
etc. This year, printing as a value addition and a
premailing activity, was also added to this list. More
and more corporate customers have been using
Business Post services, and business mail continues
to grow in the metro cities and towns. In the year
2007-08 the revenue generated through Business
Postis Rs. 5228.92 million, which is 2.18% more than
the previous year..

Direct Post

4.7 Many countries have identified Direct
Marketing Mail as an important component of
business mail with high potential for growth. With high
economic growth, Direct Mail volumes are expected
to grow significantly in India also. A service called
'Direct Post' was introduced in June 2005 to deal with
the delivery of unaddressed mail to the door-steps of

the target population.
Express Parcel Post

4.8 Express Parcel Post provides express
delivery of parcels through surface transportation.
The product was re-launched in March, 1999 with a
commercial focus. As a part of expanding the
premium parcel segment, we have introduced
Express Parcel Post which provided express delivery
of Parcels through surface transportation. Express
Parcel Post offers fast and guaranteed delivery of
parcels up to 35 kg, linking Speed Post centres in
India through surface transportation. It is positioned in
between ordinary parcels and Speed Post in terms of
performance. The service is provided to corporate
customers on contractual basis. Such customers are
provided value added services including Credit facility
under BNPL Scheme, Volume based discount, Free
pick up from customer's premises, VPP service on
payment of CPP charge and Insurance facility on
payment of Insurance charges. During 2007-08, the
revenue touched the figure of Rs. 403.25 million
showing an increase of 21.56% over the previous
year. In a bid to make the parcel more attractive, the
minimum weight slab for Express Parcel Post
consignments has been slashed from presently 3 Kg
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to 2 Kg. w.e.f. 17 April 2008. Further, the rates have
been modified to suit the needs of business
customers who regularly send parcels across India.
Department will soon be launching Express Parcel
Post — Retail and Gift Parcel Post services. During
2008-09 (up to December 2008), revenue generation
from Express Parcel Post has been Rs. 365 million

Media Post

4.9 Media Post provides opportunities to
corporate customers/Govt. organizations and other
large private institutions to have their
products/services advertised on the postal stationery.

Logistics Post

410 Anew service called “Logistics Post Service”
was introduced in 2004-05. This service was
introduced after a study was commissioned by
Department of Posts to evaluate the market size of
Logistics Services and business possibilities for the
department of Posts in this area. The study concluded
that the market size of Logistics service was between
Rs. 60,000 to Rs 70,000 crores per annum, and
Department of Posts could get into the Logistics
business which would not only provide a reliable
service to expanding trade and commerce in India but
would also have the potential to earn additional
revenue for the Department. Logistics Post Service
was introduce in 2004. It provides transportation,
distribution, warehousing and other value added
services for the customers. We had also launched
“logistics Post Air” which is functioning in North East
Utilizing the India Post freighter aircraft connecting
Kolkata, Guwahati, Agartala and Imphal stations.
This service will soon be extended to 10 more
locations across the country in association with Indian
Airlines.

e-Bill Post/e payment

4.11 e Bill Post is a facility for accepting payment
of bills or payments from many-to-one in Post Offices.
The amount collected is consolidated electronically in
a web based Central server on line, and the
information is available to the e Bill Post user at any

time. Payment is made by one cheque centrally. In
addition, there is a facility for collection of payment
from utility users through e payment.

e-Post

412 This is an e-enabled service launched by
Department of Posts on 30th January, 2004 to bridge
the digital divide. e-post allows sending of messages
through e-mail to be printed in Post Offices nearest to
the addressees and to be delivered to them at their
postal addresses as letters. Similarly, written
messages can be brought to a Post Office, which will
scan them and can further send it as e-mail to any e-
mail ID in the world, or to a postal address in India.

Retail Post

413 Through its vast network of more than
1,50,000 post offices across the country, India Post
offers the facility to collect consumers bills for service
industries like telephone / electricity/mobile phone
users etc. for Govt. and private organizations through
Retail Post. Post offices also sell forms for public
bodies over the counter of Post Offices. Besides this,
facility of reservation of Railway Tickets through
computerized passenger reservation system
terminals has been commenced on 07-10-2007 in
selected Post Offices under Retail Post.. Retail Post
leverages the vast network of Department of Posts for
sale of products across the Counter on behalf of other
organizations. It projects India Post as a ' One Stop
Solution Provider' for various utility services anditis
in a better position to offer agency services to the
customers. Some of the agency services that retail
Post offer are (a) Telephone Revenue collection (b)
Booking of Tickets for Road transport corporations &
Airlines (c) Sale of UPSC Forms, University
applications (d) Sale of Passport Application Forms
(e) Sale of Gold Coins, Forex Services (f) Sale of SIM
and Recharge Coupons (g) Sale of India Telephone
Cards (h) Sale of Railway Tickets in association with
India Railways.

Apart from Directorate, Circles have also been
empowered to provide various circle specific
business packages under Retail Post.




~

India Post

31eATT-5

foritar ard

5.1 STHER gad & <20 Bl FGH QR Ud T FSI

5.2 SHER g9d s b1 170 fafera 9 srfde

Jfhe e 2 1 s@d 170 fiferas @ Y &fde s=ra
QT FaTferd oy o 8 | STHER 9ad S AT Uh
Tordl R & S STd faUTT gRT 9Rd WRGR & o
HATAT Bt 3R ¥ Frearfad foan ST € | STdheR §9d
% SIHERI &b e & ATEgH A WA U & ANl Bl

QTR ®I BT UTed MR & T 1,54,000 wramai
BT IMGT Aedd 2| S R H STHER] A 318 SATG]
EIRCCRAEEI IS INIRI IS E EERECIGIRCIERIACEIR
JAfy S, IRIE M A, e Afosy [,
fora faer g2, IS g9d U5 3R IR ARG

faft Tl # o1+t gad IR STHT HRA BT AR
YS Bl & | SO UEd IR AdT &l 97 BT fomet Y
=g dfpT ol & Jerr T8 Bl S et | fawT
3Tl 39 Toikdl il & fofv ST fAvmT & a93-

god WHIF A 1 W IR g9d ArerRl &
AT STHERT BT g Ay 31.03.2008 &1 fRufa
¥ 3R 5,64,000 FRTe TUY A 31 7 | gad 9%
ISt b faravor arferet 4 § fam T &

T R Fag R [ uiRsfias ear g |
aiferdT 4
1T AISTAT: feravor (31.03.2008 1)
THIT BT AT Il B e SFT Bt TR gel Wi
(Frfera=r <. #)
T T 69,107,518 197,884.4
AT STHT T 66,169,851 650,724.8
HTefer STHT '/ITd 11,916,977 299,388.9
HIRT® ST AISTHT FIT 23,224,188 1823,891.5
(ST e U3l el (87 552,338 46,405.5
7g 92)
o wfasy ffer 2,157,675 213,573.6
afkss IR® & ATSTI 855,311 221,970.4
erRft srraferd STHEI 728,784 253.6
HTafer ST 6,816 243.8
Eagl 174,719,458 3454,341.5
1P foare MY WHIH, FrEa o, gk ANRe gad W,

5.3 "e1eb feT AT 1 RATUAT" B SAYRON H qToTR A
AHT b ATHY SIHERI H UEHIHe dTdravol H
qI-afda faRy < O Suae dRam @t
URGT Bl 75 8 | ST A<t A1 Bl S 49T &
gl fa<fia S<ure @ Jard drenfie! spenRa gor:
BRI STHERI H YRS dfehr dverati &t Tt
UR Qe Bl & A 'Teb WIel WX =iy Aag’ Iueted
ST 8 | ST o< AIC T2 §b, ATl ST, ATRID

T 94 U7, A [Ae o3 oRil STheR 9ad
§& HaTg TAT BT ST T IR-Sia §191, Rgaret
PHRIAT B | ST a1 AIS UTED! HI AGATAd e
Heell AeE IuAL BRI & fol§ AR A 'S
T AT Q32T U ITB gIRT aferd fham ST
T3 IHI 2 H 313 oTd fad A dRI R R 2 |

~

India Post

Chapter 5
FINANCIAL SERVICES

51 The Post Office Savings Bank (POSB) is the
oldest and largest banking institution in the country. It
operates more than 170 million Savings Accounts.
The Post Office Savings Bank schemes is an agency
function performed by the Department of Posts on
behalf of the Ministry of Finance, Government of India
through its network, the Post Office Savings Bank
provides an avenue to people all over the country to
deposit their savings in various Schemes. Its reach
and service is unparalleled by any other banking
agency in the country. The Ministry of Finance
remunerates Department of Posts for the Savings
Bank work at a rate fixed from time to time.

5.2 Post Office Savings Bank has a customer base
of more than 170 million account holders and a
branch network of 1,54,000 branches. Eight products
are retailed from the post offices across the country.
These are Savings Account, Recurring Deposit (RD),
Time Deposit (TD), Monthly Income Scheme (MIS),
Public Provident Fund (PPF), Kisan Vikas Patras
(KVP), National Savings Certificate (NSC) and Senior
Citizens Savings Scheme (SCSS). The outstanding
balance under all national savings schemes in post
office is over Rupees 5,64,0000 million as on
31.3.2008. Profile of the Savings Bank Schemes are
giveninTable 4.

TABLE 4
SAVINGS BANK SCHEME: PROFILE (AS ON 31.03.2008)

Name of Schemes Number of Accounts Outstanding Balance

(Rs. in Million)
Saving Accounts 69,107,518 197,889.4
RD Accounts 66,169,851 650,724.8
TD Accounts 11,916,977 299,388.9
MIS Accounts 23,224,188 1823,891.5
NSS Accounts (87 & 92) 552,338 46,405.5
PPF Accounts 2,157,675 213,573.6
Sr. Citizens Savings Scheme (SCSS) 855,311 221,970.4
Cumulative Time Deposit 728,784 253.6
Fixed Deposit 6,816 243.8
Total 174,719,458 3454,341.5

Postal Finance Mart

5.3 The concept of 'Setting up Postal Finance
Marts' (PFM) envisages providing specialized value
added financial services, in conformity with market
standards, in a customer friendly environment, in an
ergonomically improved post office. The PFM seeks
to offer all the financial products and services of the
Department under one roof- “One Stop Shop for
Financial Services” - in a fully computerized office
supported by technology, at par with reputed banking

institutions. The PFM provides POSB services like
SB, RD, MIS, TD, SCSS, NSC, KVP, as well as other
financial services like Postal Life & Non-life
Insurance, Mutual Funds & Bonds, Government
Securities, Pension schemes, International Money
Transfer, Money Order etc. PFMs are manned by staff
having Association of Mutual Funds of India (AMFI)
and insurance qualification for offering professional
investment advice to customers. At present, 313
PFMs are working in the country.
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Instant Money Order (iMO)

54 Instant Money Order (iMO), an on-line
domestic money transmission service intended for a
market clientele requiring instant money remittance.
The service was launched in January, 2006 in 24 Post
offices in the country. This service enables the
customers to receive money in minutes from any of
the post office providing iMO service. The scheme is
available in more than 1000 post offices and is
proposed to be expanded further.

Mutual Funds

5.5 Over 1000 post offices are distributing select
Mutual Funds of Principal//SBI/UTI/Franklin
Templeton & Reliance. This service while extending
the reach of the capital market of the country, also
provides the common man an easy access to market
based investment options.

International Money Transfer Service
(IMTS)

5.6 The India Post-Western Union tie-up
provides the customer the facility of receiving
remittances from more than 205 countries and
territories on a real time basis. The service is currently
available from more than 8500 post offices. The
service has brought in remittances worth Rs.53562.5
million in the year 2007-08 and generated revenue of
Rs.574.4 million for India Post During the year 2008-
09, atotal of 45,33,854 IMTS transactions were done
by the Department as compared to 34,52,096 IMTS
transactions in the year 2007-08 i. e. a growth of
about31.33%

Retailing non-life insurance products of
Oriental Insurance Company Limited
through Post Offices

5.7 The Department of Posts in a tie up with
Oriental Insurance Company Ltd. is retailing the
Company's non-life insurance products as Corporate
Agent through post offices in the country.

Accidental Death Insurance Cover to
POSB Account Holders

5.8 Department of Posts in association with
Oriental Insurance Company Limited is providing
Oriental Accidental Death Insurance for
SB/MIS/SCSS account holders on request basis. On
20th January 2006 this service was launched and is
an add on product to the products already provided by
OIC for sale from post offices. It is a step in the
direction of providing value addition to Post Office
Savings Bank customers. This scheme provides
Accidental Death Insurance cover for one year of Rs.
One lakh at a low annual premium of Rs. 15/-. ltis
very attractive to Post Office Savings Bank customers
especially in rural and remote areas, as most of them
do nothave any risk cover whatsoever.

Electronic Clearance Scheme (ECS)

59 Electronic Clearance Scheme (ECS) is being
offered in the Department of Posts in connection with
payment of monthly interest under “Monthly Income
Scheme” (MIS). This Scheme offers MIS account
holders the facility of getting MIS interest
automatically transferred and credited into their SB
account at a bank of their choice. This scheme
obviates the need for issuing and handling paper
instruments and thereby facilitates improved
customer service. At present, itis available in 36 cities
where RBl and SBI have ECS facilities.

During the year 2008-09, a total of 45,33,854 IMTS
transactions were done by the Department as
compared to 34,52,096 IMTS transactions in the year
2007-08i. e. agrowth of about31.33%

Retailing pension products of ICICI
Prudential Life Insurance through Post
Offices

510 The Department of Posts has signed an
agreement on 17.9.08 with the ICICI Prudential Life
Insurance Company Ltd. to retail their Pension
Products through select Post Offices on Referral
Model. ICICI Prudential is paying a fee at the
predetermined rate. At present,90 HOs are
distributing these pension products. The company is
conducting training programme for the postal staff at
the selected locations and also providing requisite
materials such as application forms, literature related




~

India Post

|t A g JE 7, S e UF, Skl |
Heferd e, IS ¥hR 31 |

S-TAIITSY

5.11 <1a fawrT 1 10.10.08 &1 STHSN @t YoaiTa
DI | SaGiTE AIRIER Ut gorrel! § R sfavid
AIERT BT Solagiiie wd 4 Wo @ g
ST © 3Hd U SHERI dl  dA/dless
FHIFIAC] IUST PRATS TS © | U G 4 IS 8¢
Y YYTF SIHER AR IY STHER I Hridcs YT
SIHERT TAT IY STHERT (AU [ oAl Wdi drel
JU STHER JAT IMET STHER Afed) Bl sgHN
IR R Ahd © | IRURSE YUTTel! &I o1 4 5
YUTTell BT oY I8 & b 399 U8 & foem foo
AfIRFT AT $ IRYUT FHI | HH! 3 Sl B
3¢ JMfARad ol ST H THRIETE &
IUALT A Afb Pl qAT JEAR el Giiieed
BT

5.12 7 e

UY[ed SAT AR AHRISY & FH & § 3]
faR &
* AU HAMD BISl H |
o SHA P HIH I YA B Fgled o |
o 18 3l Tl TIUARIR TRAT & HIETH A S il
gfder |
* oI UYDI gRT U Bl TS AT P IR TR
SUHSN Bl op Ifhl, TS STl Alte
PTG H U |
o BT Gl & AR Aleh STHIN BT YA |
*  fich B/ & AT H U AT YT
ATt &b foTg THamS T |

IS AFTHOT ISR RS AT

513 ¥Rd SRR 1 Rgder 2005 & I ITHI0T
ISR SRR a9 | g9 oS &
Jiid I8 uagE & f6 o W aRar & aas
G WTBT ¥ G ARING B & fog o &
U gRaR &l TR § =gAaw 100 fa=i & forg
ARl Afed ISR Ya fdar Siar g1 awfior
ISR RS om 1 3ie, 2008 | 291 & 94l
ISEIRKIVEICCIR]

514 TAD! UREGYAT U JUTfd gvaed & wu |
B IS © 6 AR B GI&m | gig B SR A1 &
AP BT Wi Ad ff Tae 21 | 39 rffrm
P afhard W § O IR, SaEee! ol § iR
QA Bl AT HoTel Bl Yl g1 € |

5.15 R BT AT &THT BT AT SYART I BT
Dbl & S AR & WU H AT IR B
AGUINT gad d1 99 & w9 7 81 Y4 foaxig
T P AR b T1eIq G99 8 | ST 9T Bl
AT JEIT ASHTR TRET ATSTT & AR &

I THERT H W Wle & AIH | AoIgY &
4RO 1 ST AT 7T 8 |

* 2005 ¥ 3fig y<w Sl Afhel | YHAT HR &b
1S TR ATHIOT IASHIR TR J1S1 & ATeTH
A HOIGY 1 YA fOhersrel 21 1l 4 thet 19
T Afde # fopanf=ad g1 31 fadar 2008 ot
RIf & o1gaR 21 Ffor I Imior IR
TR AT W Wl ST Gep & |
SfeT el st ggTaven tee Ao
5.16 1995 A IMERT FgTaweT UM ISR R
AISTHT o ST JGTaeel UM & o7 Bl ARl
VA AfFTAT & AT g Bt Sl o) S ) 2
I & IRARI | 1A ¥ | Rd ReR & ofa &
AR S8l Wl §9d 81 JETavT U ATHIRRI Bl
A S NUAT SHER g 9b & SIdh Wil H
S @ S B | AT SfeRt et geTaven vere
ST P AT & foTU Iad b U9 aTal @refdl
2 feRr i) ggraRen UeH Ao & S

AfIaRoT STheR g9d §b WIdl 3fAdT HEISTe]
31T 3 ST ATl & AT A fhar S g |

5.17 31 A 2008 @t RAfT & AR Sfaxy el
JGTaReT U IS o JAid e b MY A ISR
@ o G 3.10 e qon il &
ARaRT gt Wl 4878.6 faferas <. oft | fawrr &t
FHHIRM & wY H 243.9 e 3. o1 R U g% |
31 &1 2008 &t R & FFAR SfaxT el
JGTaRT U AISHT $ AT STHER gad db b
Pt 2.03 et @ Are] & qAT S Tl P H1egH
J HfaaRd gt ifr 5338.1 fiferam oft |

~

India Post

to products, ready reckoners, etc to the identified Post
Offices.

E- Money Order

511 The Department of Posts has launched eMO
on 10.10.08. Electronic Money Order is a system that
facilitates remittance of MOs electronically, for which
post offices have been provided connectivity by
WAN/Broadband. These connected HOs and SOs
transmit eMOs for other connected HOs and SOs
(including SOs and BOs in account with them). The
advantages over the traditional system are reduced
transmission time at no extra cost to the customer.
Besides, availability of MIS in the central database
ensures more efficient and improved quality of
service.

Salient Features

5.12  The tariff structure is the same as that for

ordinary MO with the following features

* Messagesin standard codes

*  Freeintimation of payment through email

»  Tracking facility through 18 digit PNR No

* Bulk booking of eMOs on the basis of lists
provided by the bulk remitter, uploading data
available in softcopy

* Paymentof bulkeMOs through consolidated list

* MIS for sender and payee in the case of bulk
booking/payment

National Rural Employment Guarantee
Scheme

513 Government of India enacted the National
Rural Employment Guarantee Act (NREGA) in
September 2005. The Act seeks to provide at least
100 days of guaranteed wage employment to every
household whose adult members volunteer to do
unskilled manual work. The NREG scheme has
come into force in all the districts in the country with
effect from 1stApril, 2008.

5.14  Conceived of as a legally backed intervention
for enhancing wage security while also strengthening

the natural resource base of livelihood the processes
of the act are such that infuse transparency,
accountability and strengthens the gross root process
of democracy.

5.15  The economic potential of NREGA can best
be tapped if supplementary wage earnings are
harnessed as savings and investments. This is
possible through the instruments of financial
inclusion. The Department of Posts has been given
the responsibility to disburse the wages through post
offices by opening savings bank accounts in the name
of NREG scheme beneficiaries

Starting with Andhra Pradesh Postal Circle in 2005,
the payment of wages through NREGS is currently
operational in 19 postal circles comprising of 21
states. The scheme is operational through 81,000
Post Offices (including HOs/SOs/BOs) throughout
the country. As on 31st December, 2008 nearly 21
million NREGS accounts have been opened.

Indira Gandhi National Old Age Pension
Scheme

5.16  Since 1995 central assistance for old age
pension was being given under National Old Age
Pension Scheme to persons belonging to households
below poverty line. As per the decision of Government
of India, old age pension has to be credited, wherever
feasible in a nationalized bank or post office savings
account of the beneficiaries. The Department opens
SB pension accounts for the beneficiaries of Indira
Gandhi Old Age Pension Scheme. The disbursals
under IGNOAPS are made either through POSB
accounts or Money Orders or through both the
services.

517  As on 31st March 2008 the total number of
Money Orders booked under IGNOPAS was 3.10
million and the amount disbursed to beneficiaries was
Rs. 4878.6 million. The Department has received an
amount of Rs. 243.9 million as commission. As on
31st March 2008 a total number of 2.03 million POSB
accounts were in operation under the IGNOAP
Scheme and the total amount disbursed through
these accounts was 5338.1 million.
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Chapter 6
INSURANCE

Postal Life Insurance

6.1 Postal Life Insurance (PLI), introduced in
1884, is the oldest life insurance scheme for the
benefit of Government employees. Initially meant
only for the Postal employees, today it caters to
employees of the Civil and Military personnel of the
Central and State governments, Local bodies,
Government aided Educational Institutions,
Universities, Nationalized Banks, many Autonomous

and Financial institutions, Public Sector Undertakings
of the Central and State Governments. In a major
innovation, Rural Postal Life Insurance (RPLI)
Scheme was introduced in 1995 for the benefit of
rural populace.

6.2 The status of PLI/RPLI funds as on
31.03.2008, and the business procured during the
year 2007-2008 is given in Table 5.

TABLE 5
PERFORMANCE OF PLI/RPLI
Name of Plan No of Policies Sum Assured Aggregate No. Aggregate Sum Assured
Procured (Rs. in Million) | of Active Policies (Rs. in Million)
PLI 355,700 50,206.2 3,550,081 314,690.0
RPLI 1,200,582 96,443.0 6,167,928 418,460.9

6.3 PLI offers the following types of policies: -

(i) Whole Life Assurance (Suraksha)

(ii) Convertible Whole Life Assurance (Suvidha)

(iii) EndowmentAssurance (Santosh)

(iv) Anticipated Endowment Assurance for 15 & 20
years (Sumangal)

(v) Joint Life Endowment Assurance (Yugal
Suraksha)

(vi) Children Policy (Bal Jivan Bima)

6.4 Under RPLI, first, fourth and sixth plans are
common and one additional plan “10 Year RPLI" is

also available. Theirtrade names are as under :-

(i) Whole Life Assurance (Gram Suraksha)

(i) Convertible Whole Life Assurance (Gram
Suvidha)

(iii) EndowmentAssurance (Gram Santosh)

(iv) Anticipated Endowment Assurance for 15 & 20
years (Gram Sumangal)

(v) 10year RPLI(Gram Priya)

(vi) Children Policy (Bal Jivan Bima)

6.5 The bonus for continuing PLI and RPLI
policies have been declared last at the following rates:

TABLE 6
RATE OF BONUS ON PLI/ RPLI
Rates of bonus per 1000/-Rs.- sum assured

Plan Whole Life Assurance Endowment Assurance Anticipated Assurance
PLI as on a0

31.03.2006 70 65
RPLI as on 60 Term above 10 years Rs. 55 50
31.03.2004 Term up to 10 years Rs. 52

35
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6.6 The claims in respect of PLI and RPLI policies have been settled during the year 2007-2008 as under: -

TABLE 7
CLAIMS SETTLED in PLI/RPLI
Details PLI RPLI
No. of Claims 102,071 27,869
Amount Paid (Rs. in Million) 4380.3 709.1

6.7 An Extra Departmental Agents Group
Insurance Scheme was introduced with effect from
01.04.1992 and a monthly subscription of Rupees
10/- is deducted from the salary of its beneficiaries. In
the event of death of its beneficiary, an amount of
Rupees 10,000/- is paid out of the Insurance Fund in

addition to accretion in Savings Fund along with
interest.
6.8 The achievement of Business from

01.04.2008 to 31.12.2008 and the anticipated
achievement of Business from 01.01.2009 to
31.03.2009 is as under:

Achievement of Business from 01.04.2008 to 31.12.2008

Item Policies Sum Assured (Rs. in million)
PLI 243,280 41,496.9
RPLI 488,720 45,594.9

Anticipated Achievement of Business from 01.01.2009 to 31.03.2009

Item Policies Sum Assured (Rs. in million)
PLI 157,000 26,800.0
RPLI 721,000 67,500.0
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Chapter 7
PHILATELY

7.1 India Postage stamps present a vivid portrayal of
our history, culture and strides made in the field of
Science , technology. They also symbolize our
participation in the world forum on issues of universal
importance such as environment, wild life
conservation, girl child, child labour, peace, the UN
etc. India Postage stamps have a place of distinction
the world of philately.  While the commemorative
stamps are vibrant depiction of a wide range of
subject- matters, the definitive stamps also are very
gracefulillustrations of differentthemes and are quite
popularamong philatelists.

7.2 Having chaired the WADP (World Association for
the Development of Philately) for 5 years since its
inception (1999-2004) and now a member, India Post
is committed to promote philately. There are 68
Philately Bureaux and 1,111 Philatelic counters
including all the Head Post Offices and Mukhya Dak
Ghars. Philately is gaining popularity as a hobby as is
evident from the fact that there are now 1, 83,202
philately deposit account holders in the country
(2007-08).

7.3 The PAC (Philatelic Advisory Committee) advises
the Department on philately policy and the annual
program for issue of commemorative stamps. The
committee consists of Members of Parliament,
eminent philatelists, people from the fields of art,
music, wild life conservation, academics etc., and
officers from the Ministry of Finance and Department
of Posts. The PAC meets annually to examine the
proposals for issue of commemorative stamps.
Selection is based on the philatelic value of the
subject, factoring in the adequate representation of
India's diversity, ensuring the commitments to
different global and other issues, while taking care of
the limits of the total number of stamps to be issued in
ayear.

7.4  Apart from issuing stamps, the Department
promotes other activities to popularize philately e.g.

1. Organizing, supporting or participating in

philately exhibitions across the country or abroad

2. Supporting Philatelic seminars/ workshops /
festivals

3. Technological and Aesthetic up gradation of the
Philatelic bureaux

4. Annual Stamp design competition

5. Development of new products, gifts, souvenirs.

7.5. The National Philatelic Museum, Dak Bhavanis a
hub of philatelic activities while showcasing Indian
Philately in a comprehensive manner.

7.6. In the year 2007 there were 65 issues of stamps.
The 2550 years of Mahaparinirvana of Buddha was
commemorated by a set of 6 stamps with miniature
sheet. The 150 years of the First War of
Independence was commemorated with the release
of a set of 2 stamps with miniature sheet. Other
notable issues of the year were endangered Birds of
India, Himalayan Lakes, National Parks of India,
Centenary of Satyagraha and India's first Braille
stamp on International Day of Disabled Persons.

7.7. In the year 2008 the Department issued 79
commemorative stamps. Some of the important
stamps were a set of 4 stamps with miniature sheet on
Endemic Butterflies of Andaman & Nicobar Islands, a
diamond shaped stamp on Madhubala, scented
stamps on Jasmine, stamp of Sai Baba of Shirdi,
hexagonal stamps on the Aldabra Giant Tortoise of
Kolkata Zoo, a set of 4 stamps on the Olympic
Games, and India China joint stamps.

7.8. During the period January-March, 2009, there
were 17 issues. Some of the notables are INTACH
Heritage centres — Jaisalmer Fort, Quila Mubarak of
Patiala, St.Anne's Church, Goa, Manyu Monastries ,
Ladakh, stamps on Spices of India, stamp on the
Steel Authority of India Limited.

7.9. A quarterly philatelic magazine, 'Philapost’ was
launched in the year 2008.

7.10 A National Level Philatelic Exhibition (IMPEX)
was held in Chennai January, 2008.
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Chapter 8
INTERNATIONAL RELATIONS

Participation by India Post delegation in
International meetings/conferences/
workshops

8.1 India is an elected member of the 40 Member
Postal Operations Council. India is also Chairman of
Committee 3 of the POC, which deals with
operational issues. India also chairs the Postal
Financial Services Group (PFSG) of the Postal
Operations Council. In recognition of the stature and
contribution of India to the postal scenario, India
has been nominated as one of the 4 Vice Chairs of
the forthcoming 24th Congress of the UPU.

8.2 The Congress is the supreme body of the
UPU consisting of the plenipotentiary representatives
from all its 191 member countries. The Congress
meets once in 4 years. The UPU Congress considers
and approves proposals to amend the Acts of the
Union.

8.3 India Post has been elected to the Council of
Administration (CA) and the Postal Operation Council
(POC) of the UPU in the elections held during the
Congress. India has also been elected as chair of
Postal Financial Services Group Committee of the
Postal Operation Council and the vice chair of the
Strateging Planning Group of UPU.

8.4 The election of India Post to both the Council
of Administration and the Postal Operation Council is
of great significance as these are policy making
bodies of the UPU. India Post can now effectively
voice the concerns of the developing world in general
and that of India Post in particular in these two bodies.

8.5 India Post organized an international workshop

on Quality Enhancement Project at Mumbai, on
behalf of the UPU/APPU, from 8th to 12th of
December 2008 in the immediate aftermath of
Mumbai Terror Strike.

8.6 The participants from 9 countries from Asia Pacific
Region namely Bangladesh, Bhutan, India,
Indonesia, Lao, Maldives, Mongolia, Sri Lanka and
Thailand participated in the workshop. It was highly
successful & the international Postal Community
lauded India's initiatives even in times of distress.

Bilateral tie-up/MoU signed by India
Post

Introduction of International Financial
System (IFS) by India Post

8.7 Department of Posts has decided to introduce
electronic international money order service through
International Financial System (IFS) Software
developed by Universal Postal Union. It provides
secure, fast and reliable money transfer service to the
customers across the borders. |IFS uses Electronic
Data Interchange (EDI) to send money order data
electronically, using encryption techniques to ensure
the integrity of data. It will totally replace old paper
based money order service. It is created to secure,
automate of and accelerate the transfer of
International Money orders.

8.8 India Post is committed to provide this updated
facility to the customers for international money
transfer. Two phases for implementation of IFS have
already been completed. In the first phase a site
survey was done by a UPU expert in August —
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September 2006 to find out the feasibility of the
infrastructure of India Post to adopt the new system.
In the second phase training and installation of IFS
Software have been arranged in February 2007. A
server has also been installed at NIC to operate
electronic international money order. Testing phase
will be started with our business partner countries in
near future and Department of Posts will be able to
provide Electronic International Money Order Service
through IFS. No doubt, introduction of this service will
help to the migrant population of India, living abroad,
in remitting money to their near and dear ones on
cheaperrates, fast and with full reliability.

8.9 Discussions centered around International
Financial Services of money remittances through
mode and its marketing, Philately and other business
opportunities that exist between the two Postal
Administrations. Detailed discussions were also held
on introducing Joint Express Product as well as to
have Instant Cash remittance between India Postand
Emirates Post.

Introduction of Electronic International
Money Order Service

8.10  Electronic International Money Order Service
has started on 26th April, 2008 between India and
United Arab Emirates (UAE) under bilateral
agreement between Emirates Post, UAE and
Department of Posts, Government of India.
Initially, the service is being offered from UAE to India
through all head post offices in Delhi, Mumbai,
Chennai, Kolkata Metros and State of Kerala covering
97 head post offices.

38th UPU Letter Writing Competition 2008

8.1 Department of Posts has been conducting
the UPU Letter Writing Competition over several
years in order to enhance the capability of school
going children in literary composition and to improve
their awareness about the role of post offices in
providing communication facilities. In this series, the
38th UPU Letter Writing Competition was held on 4th
January, 2009 throughout the country.




~

India Post

e - 9
renfiret

uR=g

9.1 1% fI9FT ST Hamll & fJaRo § Icpeear
A T SO WA YT BRA T fAUTT B U
Mg FaR Td i dar gordt # aRafiaa &<
B a1 HIEfTes! 1 Teb 4 rfe] o w0 § T
ST T € | 9§ 2007-08 & SR I v 77
I U 39 TR &
HISHHYT UF Aeafh

9.2 ST fIUNT 1 HFYCR Td IHH ARG SUPRY]
I "EhR AT Ihel”, "HISH” ST BT I D
fISTell IUHROIN S SI9RIE, JUINH SIS & A1
I U STHERT § dAT I AT H Y STHER]
BI gAD! ATYRT B | A 2008 F T db < H
9639 TIFHER| Bl HFYCR Td SHA ARG IUBRUN
1 MY BR &1 T ot | TREd! o1 A faumT
Y Y S[GER] BT qAT ATET SIHER] BI T d9

AT Bl HRYSRIDHRT HRAT A8 © |
T JMh ST st

9.3 I 3fdhsl P (THATSH]) T args TRAT
FeTH TQUA (39) BT FraaT W HR IET T
R G4l UeT STheRl, I SThER], URITH-d
PRI, I WIe URE sl 9T oIl BRIl
B SIST S | IS bl dvs T faeel d
TS T 13T & AT SeequuH(aH) & SFeia o1
arel BTl Dl g9 DSl b I Siel M1 & |
AT H 3 & UL SeduUH(d) SThERT §IRT
JUTE] PRIS ST &1 A3l Bl orasdt § 4R gl
FH | 31.03.2008 T 502 STHERI Bl ~Icad
fepam T et 2 |

9.4 fqur gR1 WREd dga¥fy aoEr # 9w
STHERT B Th Folag -1 edd SueTel I &g
YRS YA B DI Ao 8 | I STHERT | U
3fihgl DI Yebel HSRUI H HHg HR 8g b e
UehIhd ATFCIAR [T BT bl Io1 |l fawmT

B! & R UTed] vd gdgdi b FeRipd fBar
ST |

AT HraTerdl BT MYfThin<or

9.5 <qdt Ygq¥T AT & SR BIATITITER0T T
ORI # GUR T 824 TIHERI BT SEDBIDBRI
fo5am T | 319 dF 2504 STHERT BT MY fTHIHI0T
PR a1 a7 215G URUTERGRY BISeR] B
JER U, TTEDI Td WH & oy afear wHrer,
IFIT TR qAT 3fER AR e dga” URIe dHg
B FHT 2 | 11 Qo1 # fA9rT &1 uvara iR arfdrd
I Td selaeiNe Tole SUAR HRIAT 8, oI
SIHERT & MBI & oIy Folagi-id S
fedpe fawuo 999, s /s @ 7309,
RAreet #ive e 7eiH iR o Aori< 72 |

9.6 g 99 & SR 602 Wl & U s
TS edd HHIeH far g | 31 1rg 2009 &t
I & R 39 uRASHT & s 1318
a1 I & &g B o A F 1211 WA w”
arse TRAT Aead (39) wenfud fHar s gar 21 59
| Hrterl B faeel o FRR fRa I gren
PE(TTSRY) W R Y MY Vwdiber Jerd & |
fheTaTer ATSTH3N, SURT, UTED AdT g T sfeAT
IR BT JIATSC P HAITH H G © |

9.7 1847 SI®ERI # UeNfT®l SHREFR &
SHIT & ey H WG M, 114} Ao & fdqvia
STHERT F HYSIBRUN UG Feafdh T o uRATSTT &

deds fegu el

~

India Post

Chapter 9
TECHNOLOGY

Introduction

9.1 The Department of Posts aims to leverage
information technology to attain a position of
leadership and excellence in delivery of postal
services, transforming the Department to a modern
communications and financial services agency. The
key initiatives undertaken during the year 2007-08
are as under:

Computerization and Networking

9.2 The Department of Posts supplied computer
and its peripherals like scanner weighing scales,
modems, etc. along with requisite power equipment
like Gensets, UPS, etc. to all Head Post Offices and a
large number of sub post offices. By the end of March,
2008, 9639 offices in the country were provided with
computer and peripherals. In the Xlth plan the
Department proposes to computerize all the
remaining Sub Post Offices and a large number of
Branch Post Offices.

National Data Centre

9.3 The National Information Centre (NIC) is also
implementing a WAN (Wide Area Network)
connecting all the Head Post Offices, Mukhya
DakGhar Administrative Offices, Major Speed Post
Centres and Accounts Offices. National Data Centre
has been set up at New Delhi and Offices covered
under WAN are connected to this Data Centre. On
being operational, the WAN will ensure a quantum
jump in the quality of services being provided by the
Post Offices. As on 31-03-2008, 502 Post offices
have been networked.

9.4 The Department plans to take a quantum
leap in its efforts to provide an electronic network of all
Post Offices in the 11th Five Year Plan. It also plans to
develop single integrated software to link the data
being received from all the Post Offices into a single
repository, thereby empowering the customers and
the managers.

Modernisation of Operative Offices

9.5 Under the 10th Five Year Plan, to improve the
ergonomics and ambience, 824 Post Offices were
taken up for modernization. Till date 2504 offices have
been modernised. This has resulted in better quality
of counters, better furniture for customers and staff,
proper illumination and improved exterior and interior.
In the 11th plan, the Department proposes to provide
more mechanical and electronic gadgets/aids viz.,
Electronic Stamp cancellation Machine, Currency
counting/Verifying Machines, Remotely Managed
Franking Machines, and Queue Management
Machines to post office for modernization.

9.6 During the current year, leased line network
for 602 locations has been commissioned. As on 31st
March, 2009 Wide Area Network(WAN) has been
established in 1211 locations under the project
against a total of 1318 selected locations. All these
offices are able to access the application hosted at
National Data Centre (NDC) at Delhi and Mysore.
Presently iMO, ePost, Customer Care Centre and
India Post Website are being accessed through this
network.

9.7 Purchase order for upgrading Technology
Infrastructure of 1847 Post Offices have been placed
under XI Plan project of Computerization &
Networking of Post Offices.
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Chapter 10
HUMAN RESOURCE DEVELOPMENT

10.1  As a Service Organization for the
Department of Posts, it is necessary that the
workforce is well informed and responsive to
customer needs. In the present environment,
computer literacy is essential in order to modernize
operations. Thus there is a need to have focused and
well planned training and development programs for
staff and managers. Keeping in view the need to
ensure quality of services, the Department needs a
comprehensive training program on operations,
customer services, business orientation, financial
management, Computerization and accounting.
The EFC for the Xl five-year plan on Human
Resources Development to the tune of Rs.1249.2
millions has been approved by the Ministry of
Finance.

Training Infrastructure

10.2 The Department has a well  established
training infrastructure. The following training
institutes take care of the training needs of the
Department.

¢ Postal Staff College of India at Ghaziabad

(PSCI)

e Postal Training Centres (PTCs) at
Saharanpur,

e Mysore, Vadodara, Darbhanga, Madurai and
Guwahati.

e 58 Workplace Computer Training Centres
(WCTCs) at the Headquarter of
Circles/Regions.

10.3 Postal Staff College of India, Ghaziabad is the
apex training institution for meeting the training needs
of the managerial cadres of the Department. The
primary objective of the College is to impart
induction as well as in-service training to the
Officers of the Indian Postal Service and Postal
Service Group “B”. Development programs for

Junior and middle management level for officers of
Indian Postal Service and Indian Postal & Telecom
Finance and Accounts Service are also conducted by
this college. Postal Staff College of India also
conducts programme for international participants of
other Postal Administrations. From time to time Postal
Staff College of India also conducts workshops for
issues such as implementation of new initiatives,
improvements in quality of service etc.

10.4 The six Postal Training Centres impart
induction training to Inspectors(Posts) and
Postal and Sorting Assistants. These centers also
impart refresher training to Supervisors, Inspector
(Posts), Asst. Superintendent (Posts), Postmasters
etc., on technology, supervisory and customer care
related issues.

10.5 The Workplace Computer Training Centres
impart training at local level for implementing
Departmental software. At present more than 9,000
Post Offices have been computerized. Continuous
training programs are required so that all the staff can
use the Departmental software. Training to the
operative staffis imparted at WCTCs.

10.6 It is proposed to set up Zonal Training
Centres at five Postal Accounts offices located at
Lucknow, Nagpur, Chennai, Kolkatta and Delhi.
These training centers will impart technology and
departmental training to the staff of Postal Accounts
Offices and Accounts staff in field units. Besides one
local training center is proposed to be set up in the
remaining Postal Accounts offices on the lines of
Workplace Computer Training Centres.

10.7 Since the number of computerized post offices
are increasing and as all the Departmental Post
Offices and Extra Departmental Branch Offices will
be computerized during Xl Five Year Plan period, it is
proposed to set up local training center in each
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division.  Such centers will impart basic and short
duration training to the staff in these centers. By this
activity, the distance traversed by the officials to
attend training at Workbased Computer Training
Centre located at Regional Headquarters can be
reduced and frequent training can be organized.

Training Programme

10.8 Induction training, refresher level programs at
various levels were conducted by Postal Staff College
of India and Postal Training Centres. In addition to
these programs for the officers and staff involved in
Project Arrow was also completed. Some of the new
initiatives included Train the Trainers for Project
Arrow, introduction to accrual based accounting,
focused program for Postmasters.

10.9 Officers are also sent to training courses
abroad to Asian-Pacific Postal College, Bangkok
in Thailand and to Training Institutes of repute in
India like Administrative Staff College India,
Hyderabad, National Law School University
Bangalore, National Institute of Bank Management,
Pune etc.

10.10 The Postal Circles have organized a number
of programs at local level for the supervisory,
operational staff, postmen and Gramin Dak Sevaks.
These programs include sensitization and training on
new products and services, computerization, soft
skills and marketing. Local Training programmes of
short-term duration on selected Postal Operations
are organized by Circles at nodal points like
Divisional/Sub Divisional level for Postman, Gramin
Dak Sewak Branch Postmasters and Mail Deliverers.

10.11 Recognizing the need for training and
development of the workforce, a separate Training
Division has been established. A comprehensive
plan for human resource development for 11th Five
Year Plan has been prepared. Capacity building for
imparting training is an important activity as large
number of staff is required to be trained frequently.
Training for Gramin Dak Sewaks for computerization
and business orientation is an important segment of
the Plan proposal. Online training, self-learning
tutorials and development of facilitators from the

Postal employees and GDS is also proposed.
(a) Postal Staff College organized Middle level

Management Development Program for 40
officers which included a one week program with

the Royal Mail, UK.
(b) 30 officers were imparted training on Core

Banking Solutions at National Institute of Bank

Management at Pune.
(c) Some ofthe new developmentsin training include

Training to Asst. Superintendents to work as an
Area Manager for strengthening of Rural Postal
net-work was organized at Bhubaneswar through
Xavier Institute of Management, Bhubaneswar.

These initiatives will be continued.

10.12 Some of the upcoming initiative include
training of drivers, mechanics, local  program for
Savings Bank related issues, training for Accounts
Officers.

10.13 During the year 2007-08, the Postal Staff
College, India, six Postal Training Centres and 58
Workplace Computer Training Centres have trained
officers/staff:
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Chapter 11
FINANCIAL MANAGEMENT

Introduction

1.1 The Department of Posts provides postal
services to the public through a large nation wide
network of post Offices. Besides providing purely
postal services, post offices perform agency
functions like Saving Bank, payment of pension, sale
of Cash Certificates etc. on behalf of other Ministries/
Departments of the Government of India/ Other
Organizations.

11.2 The total revenue earned including
remuneration for SB & SC work up to December,2008
was Rs.22659.11 Million and the amount received
from other Ministries/ Departments as Agency
charges (recoveries) was Rs 610.75 Million. Gross
working expenditure up to December,2008 was Rs
66624.34 Million against the previous year's
expenditure of Rs 72726.63 Million .The Deficit of the
Department up to December,2008 was Rs.43354.48
Million against the previous year 2007-08 deficit of
Rs. 15114.44 Million
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arferet 8
oA 3R =g
TABLE 8
(3§ 2007-08 3iIk 2008-09 & ferg) Revenue and Expenditure
(feerar 2008 7ep) (For the year 2007-08 & 2008-09) (up to Dec.2008) (Rs. in Million)
(Bud fferr #) . -
p—— 5 p— e oS Rroa @ @ qerr i Particulars Actuals Actuals 2008-09 Yoage Inc(i_-) (-) over
2007-08 2008-09 e gfe (+)/aRwe 2007-08 (up to Dec. 2008 previous year
(R, 2008 %) | F+4t () Revenue
qoTE Sale of Stamps 5668.17 4752.11 (-) 16.2
T® fewel ot [ 5668.17 4752.11 ()16.2 Postage Realised in Cash 19648.14 14836.59 (-) 24.49
TP P WY H U STH Yob 19648.14 14836.59 (-) 24.49 Commission on Money Orders and 3747.93 2447.85 (-) 34.69
TleTER 3R 9RY URed 3fTex 3747.93 2447.85 (-) 34.69 Indian Postal Orders etc
AT R e Remuneration for Saving Bank/Saving 24763.58 0.00 -
a9 dh/dOd TT B B fore 24763.58 0.00 - Certificates Work.
RS *Other receipts 1121.14 622.56 (-)44.47
" o 1121.14 622.56 () 44.47 Total 54948.96 22659.11 (-) 58.76
g 54948.96 22659.11 (-) 58.76 Expenditure
General Administration 4151.27 4145.38 0.14
ST 4;”2; ;Z ;;ggii o g;g Operations 46281.77 41733.44 (-) 9.83
R T 2478:98 2244:89 0 9:44 Agency Services 2478.98 2244 .89 (-)9.44
— 1981461 18500.63 () 6.63 **QOthers 19814.61 18500.63 (-)6.63
Fel e 7 75726.63 66624 .34 (-) 8.39 Total Gross Expenditure 72726.63 66624.34 (-) 8.39
g a?ﬁ%‘l'{ﬂ 2663.23 610.75 () 77.06 Less Recoveries 2663.23 610.75 (-)7706
Naa =g 70063.40 66013.60 (-) 5.78 Net Expenditure 70063.40 66013.60 (-) 5.78
a1el (Frad @9-31erE) 15114.44 43354.48 186.84 Deficit (Net Exp-Revenue) 15114.44 43354.48 186.84
o S < AT ERT R 6T T IR aeT B, WWWWW o7 9 e o a1 YU ] * This includes service charges retained by the Department of Posts from sale of Passport Application Form,

o & o ! N o S oy & Passport Fee Stamps, Central Recruitment Fee Stamps, receipts from other Postal Administrations etc. Sale of
MR @gﬁ&m glsm B Pl 8rep feshe oI AR S1e feene gl stamps includes sale of Postage stamps, service stamps.

il ST, prafers o, R e, RovTa v R, S qard, e, T 3 g, o Vamtonance Amonitas to Staf Pontion ahargos. Sumslios and Matonal Othor Admimstrative Exenses oto. -
TR, IMYRT IR AT T 31 yemafeies =79 amfe et £ |

- et 9 TABLE 9
2006-07 & 2007-08 # TIRft Wernert wR Frfafl 2y Y avpeht . Recovery of working Expenses on account of Agency Services in 2006-07 and 2007-08
' (fuferzrer Tu=t #) (Rs. in Million)
FHE e i 2006-07 2007-08 SI.No. | Head of account 2006-07 2007-08
1. | S = 557 0 1 Mllltary Pension 5.57 0
2. | ®Yuen @@ den SUNUG/uRaR Oere el farae aa 100.52 123.72 2 Payment OfciCO?I Mines and EPF/Family 100.52 123.72
BT T pension and misc services

3. | e e &1 I 73.50 78.96 3 Payment of Railway Pension 73.50 78.96
4. | =19 SheT o 1603.68 2004.7 4 Postal Life Insurance 1603.68 2004.7
5. | < yed axpelt 17.23 23.02 5 Custom Duty Realisation 17.23 23.02
6. | wfeen vy oo 0.00 0 6 Mahila Samridhi Yojna 0.00 0
7. | SORTER gMieR YT @iel UR S HIeE-Aee g b TH 231.85 303.21 7 Comm. On a/c of International money transfer 231.85 303.21
8. | TYFT STH-ARERT BT TSHTUTE TEET 1.52 0.29 8 %T:;?;g:g;;:g?g:ﬁbmed Offices 152 0.29

9. 3 37.69 129.33 : ’
. soor 58 sec505 9 *Others 37.69 129.33
| k] . : ' | Total 2071.56 2663.23

S¥H Taccdl MR ® ﬁ—\I -S1 fewel BT At TR IR, A S AT oI SR 7 Wb fasrt | *This includes Commission on sale of Non-Postal stamps of Delhi Administration, Recoveries from Army Postal
I SEIRIERIECE] Service Accounts and other Government Departments etc.
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2007-2008 & IR+ nafia fferar e a=a
(frefra=T wuT #)
TG FI@EY | goic YTaDHdA | AJYRE P EISIEES 3t (+) /| nafta / Faqa
IE g T4 (-) gardfrafea
EGICIERITE afdn
3201 72288.50 544.00 72832.50 | 72726.63 -105.87 339.20 233.33
BRIBN-T
2552 ydfR 85.40 0.00 85.40 0.00 -85.40 0.00 -85.40
a9 & faora
& forT raem
Pl BRBRL 72373.90 544.00 72917.90 | 72726.63 -191.27 339.20 147.93
ip)
5201 gofrd 2094.20 1.70 2095.90 906.23 -1189.67 637.50 -552.17
g
4552 ydfR 228.00 0.00 228.00 0.00 -228.00 0.00 -228.00
a9 & faera
& forg uraem
Fa oirm e | 2322.00 1.70 2323.90 906.23 -1417.67 637.50 -780.17
P FRIGRI 74696.10 545.70 75241.80 | 73632.86 | -1608.94 976.70 -632.24
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11.3  The earnings of the Department are in the
form of 'Recoveries' and ' Revenue Receipts'. The
item 'Recoveries' mentioned in Table 9 represents the
amount of commission earned by the Department for
Agency Functions done on behalf of other
Departments and organizations and ' Revenue
Receipts are on account of sale of Postal articles,
commission on money orders and Indian Postal
Orders, receipts from other premium services,
remuneration for Saving Bank and Saving
Certificates work etc. The earnings of the Department
are on the lower side in comparison to the working
expenses incurred. During the financial year 2008-09

(up to Dec,08), the deficit of the department was Rs
43354.48 Million against the previous year's deficit of
Rs. 15114.44 Million which is increased by 186.84%
dueto increase in Working Expenses.

The funds made available by the Ministry of Finance
for 'Working Expenses' and 'Capital Outlay' during the
year were appropriately utilized during the year.
Surplus funds were surrendered in time to the Ministry
of Finance. This appreciable achievement was made
possible by effective budgetary control and
monitoring the progress of expenditure on monthly
basis.

TABLE 10

Funds Surrendered and Savings during 2007-08 (Rs. in Million)
Nature of Budget Suppl. Total Actual Excess(+)/ | Amount Savings
expenditure Est Grant/ Expd. Saving (-) | Surrend-

Re-app. Ered/Re-app.

3201 72288.50 | 544.00 | 72832.50 | 72726.63 | -105.87 339.20 233.33
Working
2552 Prov. 85.40 0.00 85.40 0.00 -85.40 0.00 -85.40
For the
Development
of North-East
Region
Total Working Exp. | 72373.90 | 544.00 | 72917.90 | 72726.63 | -191.27 339.20 147.93
5201 Capital E 2094.20 1.70 2095.90 | 906.23 -1189.67 637.50 -552.17
4552 Prov. Forthe | 228.00 0.00 228.00 0.00 -228.00 0.00 -228.00
Development
of North-East
Region
Total Capital 2322.00 1.70 2323.90 | 906.23 -1417.67 637.50 -780.17
Total Working 74696.10 | 545.70 | 75241.80 | 73632.86 | -1608.94 976.70 -632.24
Exp+Capital Exp.
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Capital Outlay

11.4  The expenditure on fixed assets in the year
2007-08 was Rs 906.20 Million, of which 22.44 %
was on Land and Buildings, 74.44% on
Mechanisation and Modernisation of Postal Services,

Cost of Services

0.00 % on Railway Mail Vans and 3.12 % on Mail
Motor Vehicles and others. The value of gross Capital
on fixed assets rose to Rs. 16247.69 Million at the end
of the year. The net progressive fixed asset value
upto the end of the year was Rs. 14511.47 Million.

(Figure in Paise)

Table-11
AVERAGE COST AND AVERAGE REVENUE IN VARIOUS POSTAL SERVICES
SI. No. Name of 2005-2006 2006-2007
Services Cost | Revenue Cost | Revenue
Actual Actual
1 Postcard 710 50 697 50
2 Printed Postcard 709 600 699 600
3 Competition Postcard 460 1000 409 1000
4 Lettercard (Inland Letter) 696 250 658 250
5 Letter 785 1020 765 1001
6 Registered Newspaper-Single 858 43 806 99
7 Registered Newspaper-Bundle 1097 74 1030 99
8 Book, Post-Book, Pattern S.Pkts. 858 684 798 661
9 Book Post-Printed Books 1467 372 1338 355
10 Book Post-Other Periodicals 1342 1383 1530 1722
11 Acknowledgement 648 300 597 300
12 Parcel 7682 7271 6058 6805
13 Registration 3360 1700 3441 1700
14 Speed Post 4059 3761 4437 3493
15 Value Payable Post 1988 434 2063 423
16 Insurance 4127 5009 4518 8460
17 Money Order 5759 2670 6363 3517
18 Tele-Money Order 7152 2870 - -
19 Indian Postal Order 2246 315 2272 323
20 Foreign Mail 2821 4526 3318 3494
{59
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12.1 1% fawmr § HaRal 4 qafroer ok
AT H HRIF LT §91¢ G & I£ed A Aieq,
ST fAuTT B 3rezerd | «1g faoell qea1erd § U
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12.3 g%y el BRI Al A DI o
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P, Tl BRIl @ e wRa iR S
TIRET g9 & v O RmeR & 8 y<rarR
I HETAR B ATIHT 81 | I fIUHT iR 39d Bies
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o e A g e (Fdddn), 99 d9Ead
A 3R T S MBI & | 3P 3TeldT,
BT 3R GIETErST & AIHAT ) ST HR, oI Bl
ARY BT UAT S qAT 3T YHR & SFTART DI
S & oy gRrerd | U S UHHT 3R hsld
Saga gl

12.2 Afddt, &3 3R fefaoear W) o= Addban
Hefeht BRf 370 W A1 I GReHRCY SR,

AR UREHRCY STFRd 3R fefasar sreger gy
U THY BT IR SRS & & Uh 9FT &
wUH fPUSd g |

BRI H HCMAR 3R TN UHR F IATERI Bl

RIBHAT 3R 9T Ul 74 &b foTv ¥ SRR & |

12.4 fAf¥s WRI ©R b1y A=yor &R7 (HI1ars)
& 1 FHI-GH R I Bl g 3R G &Y a8 &
T TR HReb AeRUS ABIRAT BT Gel TR
B SN 21 39 HaBUE ARBIRG] R Hel TR
IR 1 Wies JFET & A R BRb
Aagrug T aret AfeTRET @t g =t Wt TR
PR Z |

12.5 ISTG $1 AR BT U1 o & fIU g
JAbdl T gRT BRI § @ ety fhan
ST © | HeTaR 3R IoRd &1 IR} Jdb & fow

3NIeIDH SUY PHIRATS DI SR |
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Chapter 12
VIGILANCE ACTIVITIES

121 In order to maintain integrity of the officials
and efficiency in services, the Department of Posts
has in place a full-fledged vigilance set up at its
headquarters at New Delhi headed by the Secretary
(Posts) who is assisted by the Deputy Director
General (Vigilance), who is the Chief Vigilance Officer
(CVO) of the Department. The CVO acts as the
Special Assistant to the Secretary in all matters
pertaining to vigilance and provides a link between
the Department of Posts and the Central Vigilance
Commission (CVC). The CVO is assisted by a
Director (Vigilance), three Assistant Directors
General and one Desk Officer at the Headquarter.
Besides, there is also an Investigation Wing and a
Central Checking Squad for investigation into loss
and fraud cases, checking of leakage of revenue and
other malpractices.

12.2 At the Circle, Regional and Divisional levels,
vigilance related functions are discharged by heads
of these formations, viz. Chief Postmaster General,

Regional Postmaster General and Divisional Heads,
as part of their overall duties and responsibilities.

12.3 Besides, dealing with vigilance cases, as a
part of preventive vigilance the CVO arranges regular
and surprise inspections of sensitive spots, review
and streamlining of procedures, which appear to
afford scope for corruption or misconduct, initiate
measures for prevention, detection of corruption and
other malpractices in the Department and its field
offices.

12.4  Periodical meetings with CBI at various levels
are held and Agreed Lists of suspected officers drawn
up in consultation with CBI. Close watch is kept on the
listed officers. List of Officers of doubtful integrity has
also been prepared in consultation with the field units.

12.5  Surprise visits are carried out in offices
through the Central Checking Squad to detect
leakage of revenue. Appropriate action is taken to
prevent malpractices and leakage of revenue.
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13.1 1% faurT #Aftamet & G9ar 8k =g

TR STwex gofe JIR {har | Afeasi & doarr d

o™ & 9mIfTe S & ufd ufdeg & | 99
FEHIRT gHfeaa axd gy, Al fof oo &
oy ofReyr TR R PRI B |

13.2 UdA® URiemr dfegd H ARl & Ul
e 6 =maerd, |wd iR dfgemsi & ufa
el HTIReTS I @t 371R, Jou1 Ud Afgetait
H QT SR 1 /I SU= B ST b |

13.3 WY Afa vd O AATEHR D reaera d
AfZeT I9Tc UBItS BT T+ T 1T & | STdh JurT
3 g9 2007-08 # yIH IR HiZRI B &= |

Hdfrd BRIGAT &1 UgaE Bl s 3R 396 Iy
e ffde & T Je1 wies ghel & g%
arefed foar |

13.4 e Jfagr Sl UIcqre A UsH dRH &
afaRad, fwria Rergeh F@cR smEfed o
HHY AT HHATRET Dl IR &1 STIel & |

13.5 Afeermen & A Scied @ Apa™ & fov
feemery # fAS9Te (ReTh) &1 J1egerdr § O1F 31y
ol dfed te aftfy wnfid & 78 g1 Bles
TS | WY JHE YR B A0 B TS & |
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Chapter 13
GENDER ISSUES

13.1  The Department of Posts is committed to the
social objectives of Gender Equality and Justice.
Ensuring equal participation, women hold the highest
levels of decision-making.

13.2 Gender Sensitization themes have been
incorporated in each of the training modules to
inculcate the element of social responsibility in men
and women towards creating an equitable, enabling
and gender sensitized work place.

13.3  Gender Budget cell has been formed under
the chairpersonship of JS&FA. Department of Posts,
also prepared gender budget for the first time in

2007-08. The activities pertaining to the welfare of
women were identified and fund ear-marked for the
same and allocated to the field units.

13.4 Besides providing support services like
creche facility, preferential treatment is given to
women employees while allotting departmental
residential quarters.

13.5 Tolook into the matter of prevention of sexual
harassment of women a committee under the Director
(Staff) with three other members has been set up in
the Directorate and similar set-up is available in the
field organizations.
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14.1 o1 vd uferor fqumr 3 arfefe
B gRT 33 & il T "H", ", T ud e b

(@) foa Tergar & ®u § fAdoiT HHaRT &r
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(71) SRS I A IR fAholivT HHART i
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B QU ANT Bl ufeyfe & forg ot giv |

(iii) ST HFHANY & YH I IR BET b U
Il IRIR®  fawai/aeRie wu 9 faféra/
TS/ gPp-deR Fgedl Dl URTET YWR  qel
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ST | Sioft "o 2reRl # 98 <) 39 9Hyg 50 3. ufi
A8 3R Ao "' eI H 40 TR Ul AE B |
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U Wb b T IMEfed < IR fhar T
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14.3 37 WAl & foTT BI 3TeT goie srdfed =&l
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Chapter 14
PHYSICALLY CHALLENGED

14.1  The Department of Personnel and Training
has fixed 3% reservation under Section 33 of PWD
Act in respect of Direct Recruitment vacancies to
Group'A’,'B','C' &'D 'for persons with disabilities as
per the following criteria in the identified posts (i) 1%
reservation for persons suffering from Blindness or
low vision (ii) 1% reservation for persons Hearing
impairment and (iii) 1% reservation for persons from
Locomotor disability or cerebral palsy.

14.2 Since 1996, 938 vacancies were filled by
persons with disability as per the instructions of
Department of Personnel and Training.

Schemes/Policies run by the Department
of Posts for the benefit of persons with
disabilities.

() Physically handicapped /Mentally
retarded/Blind/Deaf and Dumb children of postal
employees drawing pay upto Rs. 13,100/- p. m.
are eligible to get annual scholarship of Rs. 45/-
p.m. under the scheme of “GRANT OF
EDUCATIONAL ASSISTANCE TO THE
CHILDREN OF POSTAL EMPLOYEES FROM
THE POSTAL WELFARE FUND”. Out of the
available fund under scholarships and other
educational schemes 3% funds are earmarked
for scholarship of handicapped children of Postal
employees apart from the grant of scholarship

which is available for the normal students.
(i) Orthopaedically handicapped employees are

eligible for the following financial assistance from
the Welfare Fund:

a) A handicapped employee is entitled to get full
reimbursement of amount spent on purchase
of Mechaniszed Tri-cycle(maximum upto

Rs. 2000/-).
b) A handicapped employee can claim an

amount of Rs. 15,000/- or 50% of the cost of a
Motorized Tri-cycle whichever is less from the
Circle Welfare Fund as financial assistance. If
the same employee applies for the grant of
scooter advance, his or her case is considered
sympathetically on priority basis.

¢) An orthopaedically handicapped employee
can get full reimbursement of cost of Wheel
Chair under the Central Services (Medical

Attendance)Rules.
(iii) Transport Charges and Hostel/Mess Subsidies

(in lieu of Transport Charges) is allowed to
handicapped/mentally retarded/blind/deaf and
dumb children of Postal Employees studying
from 1stto 12th standard @ Rs. 50 p.m. in'A’
class cities and Rs. 40 p.m. in 'B' class cities

respectively.
(iv) Blind Literature Packets weighing up to 5 Kg is

transmitted free by the Department of Posts.

Budget Allocated and expenditure
incurred under each scheme

14.3 No separate Budget is allocated for such
schemes. The expenditure on such schemes is met
from the Financial Grant, which is allocated to the
circles by the Welfare and Sports Branch of the Postal
Directorate every year. Number of persons with
disabilities benefited is 414.No record of per capita
expenditure is available.




~

India Post

ey 15
AT Hgd & faug

TTH G9E
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Chapter 15
ISSUES OF GENERAL IMPORTANCE

Staff Relation

15.1 During the period, the Department
endeavoured to maintain harmonious and
meaningful relations with the Federations and
Unions/ Associations of its employees. The important
happenings during the period under reference are as
follows.

(I) Process for reverification of membership for
the recognition of Associations/Federations

15.2  The verification process of membership for
the purpose of recognition of associations has been
initiated in the Department on 28.2.08. However, the
process of verification in respect of associations of
regular employees has been stalled due to stay order
given by High Court of Judicature at Madras on the
writ petition filed by All India RMS and MMS Assistant
Superintendent and Inspectors Association. The
verification in respect of GDS related Associations
has been completed and its results are being
compiled.

(I1) Recognition of Federations

15.3  The Department finally granted provisional
recognition to two Federations namely : National
Federation of Postal Employees and Federation of
National Postal Organization of 27th March, 2008 as
per the provisions contained in CCS (RSA) Rules,
1993 and the Rules for recognition of Federation
introduced by the Department of Personnel &
Training vide OM No. 2/14/98-JCAdated 30.7.2002.

154 During the period the Department
endeavoured to maintain harmonious and
meaningful relations with the Federations and
Service Associations of its employees. The important
happenings during the period under reference are as
follows:

15,5 Departmental Council (JCM) was
reconstituted in the Department of Posts on

provisional basis in May, 2008. The Department
issued order to all Heads of Circles to reconstitute the
Regional Councils (RJCM) in June, 2008 and most of
the circles have reconstituted the RJCM in their
circles.

15.6  National Federation of Postal Employees and
its Associations observed one day general strike on
20.8.2008 in the wake of the nationwide strike for the
same day called by the Confederation of Central
Government Employees and Workers in
endorsement of the strike call given by the National
Trade Union Centres and several all India
Federations and Unions of Central Government
employees, State Government employees and Public
Sector employees. All India Postal Extra
Departmental Employees Union also observed the
strike forthe same day. The strike was observed only
for one day and the normalcy was restored the very
next day. The Postal Circles in which services were
badly affected were West Bengal and Kerala.

15.7 All India Postal Extra Departmental
Employees observed strike from 17.12.2008 to
19.12.2008 for settlement of their 10 points 'Charter of
Demands' relating to their service conditions.
National Federation of Postal Employees (NFPE) and
its affiliated Association observed strike from
17.12.2008 to 18.12.2008 showing solidarity to the
cause of All India Postal Extra Departmental
Employees Union.

15.8  Process of reverification of membership of
service associations for the purpose of recognition of
the Associations has been initiated. However, the
process has been put to hold due to a stay order
granted by the Hon'ble High Court of Judicature at
Madras.

15.9 Recognition of Postal Extra Departmental
Associations under EDA (RA) Rule 1995 is under
process in the Department. The results from the
Circles are being collected. The result of the said
verification will be declared shortly. Secretary (Posts)
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15.16 g9 2008-09 & <R (31.12.08 d®)
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I =1 w91 A gfafgfad w 7w W wiffe
et 7 8 T &, ST Mevdaw uRart 3R
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o e & wu # 21,000/~ $U¢ e fy
MY | b HHATRAT 1 13 FAqHI BT 65,000/-
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% ®uH 57,000/- $UT RTT S |

d
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took meeting with National Federation of Postal
Employees and Federation of National Postal
Organizations and their affiliated associations
separately on 13.1.2009 to discuss pending issues of
Postal Employees.

15.10 All India Postal Extra Departmental
Employees Union served a notice dated 16.02.2009
for proceeding on indefinite strike and Relay Fast
under the provisions of Sub-Section (1) of Section 22
of the Industrial Disputes Act, 1947 w.e.f. 03.03.2009
for settlement of a 10 point Charter of Demands.
Chief Labour Commissioner held conciliation
proceedings on 26.02.2009 with the Association in
the presence of Official Side of the Department. As a
follow up action to the proceedings, Member
(Personnel), Postal Services Board took a meeting on
27.02.2009 with the representatives of the
Association. The Association decided on 02.03.2009
to defer the strike. During the course of conciliation
proceedings further held on 17.03.2009, the
Association agreed finally not to go on strike.

15.11 Reverification of membership of Service
Association under CCS (RSA) Rules,1993 and EDA
(RA) Rules,1995 has been initiated by the
Department in compliance with the order dated
06.01.2009 of the Hon'ble High Court of Judicature at
Madras in the Writ Petition Nos. 4704-4707 of 1999
filled by Bharatiya Postal Employees Unions.

15.12 A delegation from India Post comprising of
representatives of recognized service associations,
under the leadership of Director SR & Legal) was sent
to Germany Post, with a view to exposing them to one
of the most efficient postal system in the world.

Staff Welfare

15.13 The objective of the Postal Services Staff
Welfare Board is to promote, develop and organise
welfare, sports and cultural activities for the
employees of the Department. The Board receives
grant-in-aid for these purposes from the Consolidated
Fund of India. Voluntary contributions from the staff
are also arranged by the field formations.

15.14 The funds of the Welfare Board are utilised
for financial assistance in cases of illness, death,

natural calamities, educational scholarships, subsidy
for excursion trips, grant to help handicapped staff
and their children, vocational training centres,
creches, and sports activities , recreation clubs etc.

15.15 During the period from 1st April 2007 to 31st
March 2008, All India Postal Tournaments were
conducted by the Welfare and Sport Branch in various
events viz. Kabaddi, Carrom, Weightlifting/Power
lifting/Best Physique, Wrestling, Cricket, cultural
Chess, Table Tennis, Football Athletics and Cycling,
Hockey, Basketball, Volleyballand Badminton.

15.16 During the year 2008-09 (up to 31..12.08) an
amount of Rs. 12.24 million and Rs. 12.55 million
receptively was allocated for welfare activities and
sports activities in the Department. During the period
from 01.1.9 to 31.3.09 an additional amount of Rs.7.6
million and Rs. 0.6 million was allocated for welfare
and sports activities respectively amongst various
circles in the Department.

Financial assistance from Central
Welfare Fund in cases of Departmental
official's prolonged illness.

15.17 A Committee constituted for deciding grant of
financial assistance in cases of prolonged iliness out
of central welfare fund headed by Member (P) in a
meeting held on 29.7.08 approved three cases of
financial assistance involving Rs. 74375/-. The
amount was released to the respective officials.

Financial assistance from Field Service (Postal)
Benevolent Fund to the bereaved families and
Children of the deceased personnel on
deputation to Army Postal Service.

15.18 Rs. 21,000/- was granted as financial
assistance to the 6 bereaved families of the deceased
employees. Rs. 65,000/- was granted as one time
scholarship for 13 children of deceased employees.
During the period from 1.1.09 to 31.3.09 Rs. 57,000/-
as financial assistance was given to three bereaved
families of the deceased employees.

Sports

15.19 During the period from 1st April 2008 to 31st
December, 2008, All India Postal Tournaments in
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eight events viz. Athletics & Cycling, Basketball,
Cricket, Cultural, Football, Table Tennis, Volleyball,
Weight Lifting/Power Lifting/Best Physique were
conducted by the Welfare and Sports Branch. All
India Postal Tournaments in four events viz. Chess,
Badminton, Carrom and Hockey were conducted
from 1st January 2009 to 31st March 2009. The
Calendar of All India Postal Tournaments for the year
2009-2010 will be finalized and circulated.

15.20 Review of all schemes relating to grant of
scholarships/book award payable to children of
Departmental employees/GDS in the wake of
implementation of recommendations of 6th Central
Pay Commission. Review of enhancement of
financial powers of Heads of Circles for financial
assistance in cases of prolonged illness, surgical
major operations. Review of existing instructions
regarding financial assistance to victims of fire, flood
and natural calamities.

Medical

15.21 As a welfare measure, the Department of
Posts is running 52 Postal Dispensaries in 45
cities/towns in the various parts of the country. These
Dispensaries extend out door treatment facilities to
the eligible beneficiaries. Employees as well as
pensioners of Department of Posts and Department
of Telecom are entitled to Postal Dispensary facilities,
wherever such facilities are available. As on
31.03.2008 there were about 52,018 Cardholders
covering approximately 1,91,160 beneficiaries, which
include the dependant family members of the
employees as well as Pensioners. Serving
employees are being provided these facilities free of
cost/contribution in lieu of CS (MA) Rules but a
nominal contribution of Rupees nine per month is
being charged from the Pensioners. These
Dispensaries also help in implementation of the
family welfare programmes of the Government of
India. During the year 2007-2008, an expenditure of
about Rs. 262 Million was incurred on these
dispensaries. In other places where Postal
Dispensaries are not available, the employees of the
Department can avail comprehensive health care
facilities from CGHS Dispensaries wherever
available or from the authorised medical attendant.

Postal Buildings

15.22 During the year, the construction of 34 post
office buildings, 2 administrative office buildings and
17 staff quarters (7 S.Q. projects), 7 boundary wall
projects and provision of 2 lifts was completed.

15.23 Construction work of eight post office
buildings, two administrative office buildings,
provision of four numbers of lifts and provision of
Hydrant System of Fire Alarm was completed during
the period from April 2008 to December, 2008. The
construction work of seven post office buildings,
three administrative office buildings and one staff
quarter project was completed during the period from
January, 2009 to March, 2009.

Scheduled Castes/Scheduled Tribes

15.24 The Reservation Rosters of SCs/STs/OBCs
maintained by the office of Chief Postmaster General
Madhya Pradesh Circle, Bhopal was inspected on
04.05.2008 and 05.03.2008. The Reservation
Rosters of SCs/STs/OBCs maintained by the office of
the Postmaster General, Bareilly, office of Sr. Supdt.
of Post Offices, Shahjahanpur, office of Sr. Supdt. Of
Post Offices, Moradabad were inspected from
10.03.2008 to 13.03.2008. The Reservation Rosters
of SCs/STs/OBCs maintained by the office of the
Chief Postmaster General, Orissa Circle,
Bhubaneshwar, Sr. Supdt. Of Post Offices, Puri and
Director of A/cs (P), Cuttack were inspected from
17.03.2008 t0 20.03.2008.

Representation of SC, ST, Ex-Serviceman
and Women

15.25 As on 31.03.2008, there were 40003 SC;
15455 ST; 1489 Ex-Servicemen, 28 Disabled Ex-
servicemen and 30630 Women employees in various
grades in the Department (see Table 15 and 16).

Work Study

15.26 During the year the work measurement
studies in respect of PAP, PE-l and SR Sections of
Postal Directorate have been conducted and reports
issued. The work measurement study in respect of
CR Section of Postal Directorate has been
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conducted. The study of SB LAN and MD LAN has
been completed and norms circulated. The
Postman study has been completed and norms yet to
be circulated. Study of PATRAM software of DAP,
RTI and 11.51 The Work study of RD MIS and work
study of MD LAN has been completed and norms
circulated. Work study of Postman and work study of
PATRAM has been completed. The work
measurement study reports in respect of PAP, PE-I
and CR Sections of Postal Directorate have been
issued. The work measurement study in respect of
PG Section of Postal Directorate has been conducted
and report issued. The work measurement study in
respect of Medical Section of Postal Directorate has
also been conducted. The study of RTI, IMTS & GDS
is likely to be completed before 31-03-09. The study
of eMO is likely to be initiated. The work
measurement study report in respect of Medical
Sectionis likely to be issued shortly. Further, the work
measurement study in respect of PE-Il and CWP
Sections are likely to be initiated before
31.03.09MTS(Western Union Money Transfer) are
under progress.

Official Language (OL)

15.27 In pursuance of the policy of the Central
Government, the Department has been making a
sustained efforts to ensure optimum use of Hindi in
official correspondence and in day-to-day
administrative work at all levels. The Official
Language Branch is responsible for the
implementation of Official Languages Act, 1963 and
the Rules made there under as well as translation of
all kinds of documents required to be issued either
bilingually orin Hindi only.

15.28 The translation of the Annual Report, Audit
Paras, Budget, Cabinet Notes and Summary, Code
and Manuals, material in connection with the
meetings of the Standing Committee, Philatelic
Brochures/ Philatelic News Bulletin, Parliament
Questions, Assurances, VIP references and Papers
relating to various Departmental Examinations are
some of the major works accomplished during the
period under review. In addition to the translation
work generated in the Directorate of Posts,
translation support has also been provided to the
Business Development & Marketing Directorate and

PLI Directorate of the Department.

15.29 Inorder to effectively monitor the progressive
use of Hindi in the Offices of the Department, Official
Language Implementation Committees are
functioning in the headquarters as well as in the
Subordinate Offices.

15.30 The OL Branch promoted and propagated
various incentive schemes in order to accelerate the
use of Hindi. It nominated officials for imparting
training under the Hindi Teaching Scheme and also
acquainted all the Sections of the Department of
Posts functioning at the Headquarter office, Circle
Headquarters and other concerned offices of DOP
with the OL Act, Rules and instructions issued there
under for their compliance and for achieving the
targets fixed by the Department of Official Language
in their Annual Programme for the year under review.

15.31 The Quarterly Progress Reports received
from all the Sections of the DOP (Headquarters),
Circle Headquarters, Postal Training Centres, Postal
Staff College, PLI Directorate and Business
Development & Marketing Directorate regarding the
progressive use of Hindi were also reviewed by the
OL Branch and necessary corrective measures were
taken in respect of those wherein discrepancies were
noticed.

15.32 The Second Sub-Committee of the
Committee of Parliament on Official Language also
monitors the implementation of OL Policy in the
offices of the Department. During the period under
review, the second Sub-Committee of Parliament on
Official Language carried out the inspections in the
eleven offices in different Circles.

15.33 Inpursuance of the directives laid down in the
Annual Programme 2007-08 issued by the
Department of Official Language (Ministry of Home
Affairs), the eight offices have been inspected by the
officers of the Department. The Drafting and Evidence
Sub Committee of Parliament on Official Language
held discussions with the heads of the three offices of
various levels in different Circles.

15.34 Hindi Fortnight was observed from  15th
to 29th September, 2008. Prizes were distributed to
the winners of various competitions held during the
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Hindi Fortnight. A two-day Hindi workshop was also
organized during the fortnight.

Public Grievances

15.35 The Department has built up a well structured
public grievance redressal mechanism that has
improved further with passage of time and now 1116
Computerized Customer Care Centers are
functioning across the country. PG division reviews
the quarterly statements received from the circles,
identifies complaint prone areas, introduces system
corrections to maintain quality of services and
reviews the functioning of PG machinery in the
circles. Customers are vested with the facility to
register their complaints/grievances on department's
website www.indiapost.gov.in. During the year 2007-
08, the department handled 882642 cases of public
grievances and settled 840685 cases i.e. 95.246% of
the complaints handled during the same period. To
provide an on the spot redressal, the meeting of Dak
Adalats and Post Forums were held during the year
onaregularbasis.

15.36 Keeping in view the action plan formulated
by PMO for all Ministries/Departments to prepare
themselves for obtaining Sevottam certification (IS
15700:2005) during 2008, India Post has completed
all preparatory action for obtaining Sevottam
certification for its retail outlet—New Delhi GPO. Apart
from this, selected post offices under each division
have also been earmarked for implementation of
Sevottam.

15.37 The Department has taken a leading initiative
for implementation of “Sevottam” and completed the
various preparatory activities for getting the outlets of
Department of Posts certified by the Bureau of Indian
Standard (BIS) against the requirement of IS
15700:2005 certification. Based on the training
modules developed, PSCI Ghaziabad has trained 75
officers/officials on Sevottam implementation. In
addition, four officers were trained in Sevottam as
Project Officers at National Institute of Training for
Standardization BIS NOIDA as part of 11th Five Year
Plan project. Apart from the above, the following
initiatives were taken during the year:-

(a) 128 Post Offices were provided with Electrical

Scrolls for displaying service norms under
Citizen's Charter, grievance redressal procedure
and other information of interest to the customers
as part of “Quality Management Scheme” under
11th Plan.

(b) Citizen's Charter was reviewed/revised and
updated and was placed on department's website
in January 2008 after validation by the stake
holders as part of the completion of the
preparatory activity for Sevottam.

(c) Anew Compendium on Processing and Disposal
of Public Complaints has been sent for printing
after incorporating required changes in view of
the fundamental changes in prescribed
procedures for handing grievances due to
adoption of web based public grievance redressal
system.

(d) Service Quality Manual was finalized as part of
the requirement of service quality management
standard IS 15700:2005 for institutionalization of
public service delivery standards and the process
to be followed. The same was prepared covering
all clauses of “SQMS” in standard format
containing the purpose, scope, responsibility,
procedure, monitoring and control of records, etc
based on which internal audit is to be carried out
as part of the pre-requisite for seeking Sevottam
Certification.

15.38 Department has approved 11th Plan for
implementation of Quality Management Scheme
during the year with a plan outlay of 63.7 million.
Under the plan scheme, 674 Head Post Offices will be
provided with touch screen information kiosks and
1666 Post Offices will be provided with electrical
scrolls. In addition, 500 officers will be imparted
training as Project Officers for implementation of
'Sevottam'.

Up to September, 2008, total 2,37,505 cases of public
grievances were handled and a total of 1,98,108
cases were settled during the period of report i.e.
83.412% of the total grievances handled. Keepingin
view the improvement in quality in services being
provided by India Post through its outlets across the
country, it is proposed to provide touch screen
information kiosks to a few Head Post Offices within
the plan funds available. Circles have already been
provided with plan fund to the tune of Rs.7.005 Million
for procurement of electrical scrolls for 465 select
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offices. Inaddition, the offices selected under Project
Arrow are also being authorized to act as
Computerized Customer Care Centers for handling
public grievances in addition to existing 1116
Computerized Customer Centers. India Post has got
the IS 15700:2005 Certification for the New Delhi
GPO. This is the Certification for implementing the
Sevottam “The service delivery excellence model”. A
milestone has been achieved on 11th April, 2008.
India Post gets the Credit for being the first
Government Department to implement this Scheme.

IMPLEMENTATION OF RIGHT TO
INFORMATION ACT, 2005

15.39  The Department has implemented the Right
to Information Act, 2005 which has come into force
from 15 June 2005 onwards and it was statutorily
required to operationalize in toto with effect from 12th
Oct 2005. The Act provides access of information
under the control of Public Authority. While promoting
accountability and transparency in decision making
and put the information in the public domain.

15.40 Department has also taken steps to facilitate
implementation of Right to Information Act, 2005 in
the country by extending its services as Central
Assistant Public Information Officers for Public
Authorities under the Central Government, which do
not have a presence at the District and Sub District
level.

15.41 As per the requirement of the Act, the
Department has designated Central Public
Information Officers (CPIOs) and Appellate
Authorities at each level for providing information to
the Citizens. Around 4000 Central Assistant Public
Information Officers have also been designated at
each of the Tehsil across the country to receive the
applications for information or appeals under this Act
for forwarding the same to the concerned Central
Public Information Officers (CPIOs) in the
Department of Posts or Nodal Officers of other Public
Authorities as the case may be. Around 520 Public
Authorities under the Central Government are
utilizing the services of these designated CAPIOs.
The numbers of these offices utilizing our services are
increasing day by day. List of addresses of the Nodal
Officers of these Public Authorities have been

uploaded on the RTI Portal. Efforts are being made to
update the information on regular basis.

15.42 The Department of Posts is committed to
provide as much information as possible suo moto to
public at regular intervals through its website. In the
transparency index prepared by Central Information
Commissioner (CIC) on the basis of analysis about
extent of access to information to the public in Public
Domain, Department of Posts has been ranked firstin
terms of pro-active disclosure.

15.43 36 Officers have been imparted training in
RTI including five from other Ministries by way of
holding two training programmes by PSCI Ghaziabad
during the year.

15.44 Offices selected under Project Arrow are
being authorized to act as Central Assistant Public
Information Officers (CAPIO's) in addition to the
existing ones
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Chapter 16
DEVELOPMENT ACTIVITIES IN
NORTH EASTERN REGION

16.1 India Post has taken up special initiatives for
development activities in the North Eastern Region, in
accordance with the policy guidelines of the
Government.

16.2  The North Eastern Region was previously
served only by one postal circle. However,
considering the strategic importance of the region,
and to ensure focussed attention on developmental
activities, the erstwhile Circle was bifurcated into two
independent postal circles namely — Assam Circle,
Co-terminous with the State of Assam, and the North
Eastern Postal Circle, covering the six States of
Arunachal Pradesh, Manipur, Meghalaya, Mizoram,
Nagaland and Tripura. Each Circle is under the
administrative control of a Chief Postmaster General.

16.3  Assam Postal Circle, with its headquarters at
Guwahati, has a network of 4007 post offices. On an
average, each post office serves a population of 7154

persons and an area of 19.6Sq. Kms. North Eastern
Postal Circle has its headquarters at Shillong. It has
within its jurisdiction a total of 2934 post offices. On
an average, each post office serves an area and
population of 60.21 Sq. Kms and 4049 persons
respectively.

16.4  One Freighter Aircraft has been wet-leased
by the department during the year 2007-08 for regular
and fast conveyance of mails. The service of the
Aircraft was launched with effect from 29th August
2007.

Plan Activities

16.5 The developmental programmes initiated in
previous years were continued in the Tenth Plan. The
expenditure in the North Eastern region vis-a-vis the
total expenditure on Plan activities throughout the
country during Tenth Planis given below: -

TABLE 12
PLAN EXPENDITURE IN NORTH EASTERN REGION

(Rs. in Million)

Annual Plan | Total Plan Expenditure Expenditure in North-East | % over total expenditure
2003-04 633.04 39.13 6.18%
2004-05 1421.60 42.40 2.98%
2005-06 3011.11 48.20 1.60%
2006-07 3221.90 250.90 7.78%
2007-08 1368.10 348.30 25.46%
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16.6 Inorder to develop human resources, inline with emerging needs of technology induction and
provision of customer centric services, officials in the North Eastern region were imparted training in various

fields. The details are given below.
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TABLE 13
Training in North Eastern Region
SI. No. States Training In- Service Computer Training Training
to Group training to Training for for GDS
‘A’ &'B’ Group’ C’ Postmen
officials Officials
1 Assam 12 216 219 128 209
2 Arunachal 3 6 0 40 78
Pradesh
3 Manipur 1 10 1 72 71
4 Meghalaya 2 12 2 40 100
5 Mizoram 1 5 0 40 75
6 Nagaland 1 10 11 40 75
7 Tripura 3 23 0 79 175
Total 23 282 233 439 1423

16.7 The details of the major developmental
activities initiated during 2007-08 under state-wise
plan are given below:

Assam

16.8 During the year 315 Post Offices were
computerised, 95 EDBOs were provided with
Infrastructural equipments. One Mail Business
Centre has been set up in Guwahati during the year.
Two Speed Post centres have been upgraded into
National Speed Post Centres. 5 Postal Finance
Marts, 28 eMO centres and 11 iMO centres have
been set up. 2 Post office buildings and 2 staff
quarters have been constructed. Boundary walls
have been constructed around 3 Type V staff
quarters. Duringthe year 46 supervisors and officials
were trained under PLI  'Training of Marketing
Personnel'.

Arunachal Pradesh

16.9 During the year, 32 Post Offices were

computerized and 1 Postal Finance Mart, 1 eMO
and 1 iMO centre have been set up. Boundary walls
have been constructed around 3 post offices. During
the year 5 supervisors and officials were trained under
PLI "Training of Marketing Personnel

Manipur

16.10  During the vyear, 5 Post offices were
computerized. 62 EDBOs were provided with
Infrastructural Equipments. Further, 1 Postal Finance
Mart , 1 eMO and 1 iMO centre have been set up.
One Mail Business Centre has been set up in
Guwahati during the year. During the year 5
supervisors and officials were trained under PLI
"Training of Marketing Personnel.

Meghalaya

16.11 During the year 28 Post Offices were
computerized and 1 Postal Finance Mart, 2 eMO and
2 iMO centre have been set up. 2 Speed Post
Centres were opened during the year. One post office
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building has been constructed. Boundary walls have
been constructed around 5 staff quarters. During the
year 6 supervisors and officials were trained under
PLI 'Training of Marketing Personnel

Mizoram

16.12 During the year, 25 Post Offices were
computerized and 50 EDBOs were provided with
Infrastructural Equipments. Further, 1 Postal Finance
Mart, 1 eMo and 1iMO centre have been set up. One
Parcel Post Centre has been set up. 1 project & 1 staff
quarter have been constructed. During the year 6
supervisors and officials were trained under PLI
"Training of Marketing Personnel.

Nagaland

16.13 During the year, 27 Post Offices were
computerized, Further, 1 Postal Finance Mart, 1 eMO
and 2 iMO centre have been set up. One Parcel Post
Centre was opened. One Post Office building
constructed during the year . During the year 5
supervisors and officials were trained under PLI
"Training of Marketing Personnel.

Tripura

16.14 During the year, 24 Post Offices were
computerized, Further, 2 Postal Finance Marts, 3
eMOs and 2 iMO centres have been set up. Boundary
walls have been constructed around 3 Post office
lands. One Mail Business Centre has been set up in
Guwahati during the year. During the year 12
supervisors and officials were trained under PLI
"Training of Marketing Personnel.

Sikkim

16.15 During the year 15 post offices were
computerised. One Postal Finance Marts, 1 eMO
and 1iMO centres have been set up.

During the Annual Plan 2008-09 funds to the extent of
Rs. 60 crores has been earmarked for North Eastern
Region for implementation of various plan activities
under plan segment and it is anticipated that funds
allocated will be fully utilized.The freighter Aircraft
which has been wet-leased during 2007-08 is being
continued for conveyance of mails and the volume of
mails carried has increased to full capacity.
Modernisation and improving the image of post
offices through Project Arrow has been implemented
as a new plan activity during the current year.
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ANNEXURE
AUDIT OBSERVATIONS OF C & AG

Summary of audit observations on the working of
Department of Posts provided by C&AG is as
follows:-

Non-recovery of pension/family pension paid on
behalf of other departments and commission
thereon

The General Manager, Postal Accounts and Finance,
West Bengal Postal Circle failed to obtain complete
vouchers from the Head Post Offices and raise debits
of Rs. 3.43 crore on Railways, Department of
Telecom, Coal Mines Provident Fund and
Commissioner, Employees Provident Fund for
payment of pension/family pension made on their
behalf. He also failed to recover Rs. 2.22 crore
against the debits raised on these Departments.

(Report No.CA 1 0f 2008),
Audit Report No.CA 1 of 2008, Civil (Transaction

Audit Obervations)

Shortrealization of postage charges

Senior Superintendent of Post Offices, Ernakulam
under Kerala Postal Circle authorized concessional
tariff to a publication without ensuring the prescribed
conditions as applicable to registered newspapers,
resulting in short realization of postage charges of Rs.

2.74 crore.
(Paragraph 3.2)

Non-deduction of Income Tax at source

Non-observance of the statutory provisions of
Finance Act by the Postmasters under Andhra
Pradesh, Assam, Gujarat, Punjab, Haryana, West
Bengal and North East Postal Circles led to non-
deduction of Income Tax at source to the tune of
Rs.1.93 crore on payments of interest under the

Senior Citizens Savings Scheme.
(Paragraph 3.4)

Non-levy of Service Tax

Non-observance of the statutory provisions of
Finance Act by the Postmasters under Kerala,
Rajasthan, Madhya Pradesh and Chhatisgarh Postal
Circles led to non-levy of Service Tax and Educational
Cess amounting to Rs. 81.69 lakh on commission
received from Bharat Sanchar Nigam Limited for

collection of telephone revenue.
(Paragraph 3.5)

Irregular payment of commission

Six post offices under North East and one post office
under Delhi Postal circle allowed commission to
Standardised Agency System Agents on holding of
cash in excess of prescribed limits. This resulted in
irregular payment of commission amounting to Rs.

76.06 lakh.
(Paragraph 3.6)
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Table 14

Personnel: Actual strength as on 31.3.2008

(including those on deputation and training outside the Department)

fervmeia
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YRR T8 AT HHE W "B
afre (1) 1 - 1
[T, ST AdT dIs 3 - 3
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gR. IU HEIFTRYH/HTT URTHIISY STR 20 - 20
afkss yemIfe Us 62 - 62
HSS yIaIfTd U 132 - 132
afss EIHE 51 - 51
HfeTss TTERMET 134 - 134
STH VAT WHE " - 767 767
WERP Aefierd - 1695 1695
STP <R AR U ferefizr dan
TRt yemefae Us 6 - 6
s gemafre s 24 - 24
afss THEITHT 25 - 25
HTIse FTHIHT 29 - 29
afktss @ Afre R/ fera ™Y - 257 257
TERIH AT o ey 1] - 617 617
PR wfrarer e 25 76 101
fRaferer famr
Ty fr 2 - 2
I 46 130 176
I WUTHT B Aan 93 66 159
F el (YSTUfRT) 655 3608 4263
. WHE " ANSTURR - 3153 3153
1. ARTSTURSIeT IHE IHE gl
nape
frreemer 249 129 378
TIHER  (Wfher drafert, e, wery feul ik 1521 23028 175221
ST e ufgaw) 93
el Hel |dr 1727 12644 29919
5
el HleX wdr 1535 307 1842
F=Y (JATRUSIINT, ATV, WX, 2009 1649 3658
ufdreror fRaferer, s1o Sfiaw = vd uw)
F ol (JITTSTUf3ren) 1732 37757 211018
61
gl vl (F+E+7) 218434
. Urior 16 s 276155
MBS AT (P + T+ TT+E) 494589

DEPARTMENTAL
A.GAZETTED GROUP* GROUP“A” GROUP“B” TOTAL
INDIAN POSTAL SERVICE GROUP “A”
Secretary (Posts) 1 - 1
Member, Postal Services Board 3 - 3
Principal Chief Postmaster General 2 - 2
Sr.DDG/Chief PMG 20 - 20
Senior Administrative Grade 62 - 62
Junior Administrative Grade 132 - 132
Senior Time Scale 51 - 51
Junior Time Scale 134 - 134
POSTAL SERVICE GROUP “B” - 767 767
Assistant Supdt. - 1695 1695
P& T ACCOUNTS & FINANCE SERVICE
Senior Administrative Grade 6 - 6
Junior Administrative Grade 24 - 24
Senior Time Scale 25 - 25
Junior Time Scale 29 - 29
Senior Accounts Officer/Accounts Officer - 257 257
Asstt. Accounts Officer - 617 617
CENTRAL SECRETARIAT SERVICE 25 76 101
CIVIL WING
Chief Engineer 2 - 2
Others 46 130 176
OTHER GENERAL CENTRAL SERVICE 93 66 159
TOTAL (GAZETTED) 655 3608 4263
B. Group ‘B’ NON GAZETTED - 3153 3153
C. NON GAZETTED GROUP* GROUP“C” GROUP“D” TOTAL
Directorate 249 129 378
Post Offices (including Circle Office, 152193 23028 175221
Accounts, Stamp Depot & Canteen Staff)
Railway Mail Service 17275 12644 29919
Mail Motor Service 1535 307 1842
Others (RLO, Disp., Store, 2009 1649 3658
Trg.,Civil, PLI & Press)
TOTAL (NON GAZETTED) 173261 37757 211018
TOTAL DEPARTMENTAL(A+B+C) 218434
D. GRAMIN DAK SEWAK 276155
494589

GRAND TOTAL (A+B+C+D)
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AR IJa | FHARGI B | YR | wHanRAr
STt PAFAT B | SO | B oA GEAT
gferera BT gferera
Kk G 82 12.52 40 6.11
e "G (ToTuta) 452 12.53 181 5.02
E """ (RTSUN) 438 13.89 222 7.04
e T 31,236 18.03 12,267 7.08
e ¥ (ABTE HHARY Bl 7,246 19.55 2711 7.31
BISHY)
E "9 (AEIS HHAR) 549 80.15 34 4,96
Pl 40,003 18.31 15,455 7.08
darferdr 16

31.3.2008 & yayd dfrai, fadai yayd dfel iR Afeen wwaRal st wem

T Yagd A farapetiTT afergd afeen
df s

TE P 0 0 120
WE '@ (eTUt) 3 0 126
AE '@ ( 3RTeTUl) 4 0 226
e T 1,280 22 26,139
e ' (WBIS HHARY B 198 6 3,770
BISHR)

g 'O (WHTs HHAR) 4 0 249
Pl 1,489 28 30,630
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Table 15
NUMBER OF EMPLOYEES: SCHEDULED CASTES/TRIBES AS ON 31.3.2008
Group Scheduled Percentage to Scheduled Percentage
Castes Total no. of Tribes | to total no. of
Employees employees
Group ‘A’ 82 12.52 40 6.11
Group ‘B’ (Gazetted) 452 12.53 181 5.02
Group ‘B’ (Non Gazetted) 438 13.89 222 7.04
Group ‘C’ 31,236 18.03 12,267 7.08
Group ‘D’ (Excl. Sweeper) 7,246 19.55 2711 7.31
Group ‘D’ (Sweeper) 549 80.15 34 4.96
Total 40,003 18.31 15,455 7.08
Table 16
NUMBER OF EMPLOYEES: EX-SERVICEMEN, DISABLED EX-SERVICEMEN
AND WOMEN AS ON 31.3.2008
Group Ex-Servicemen Disabled Women
Ex-Servicemen
Group ‘A’ 0 0 120
Group ‘B’ (Gazetted) 3 0 126
Group ‘B’ (Non Gazetted) 4 0 226
Group ‘C’ 1,280 22 26,139
Group ‘D’ (Excl. Sweeper) 198 6 3,770
Group ‘D’ (Sweeper) 4 249
Total 1,489 28 30,630
{91]
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31.3.2008 ¥ RAfd & AR sggfaa i/ sgqfaa Seenfa sH=r (i)
SC/ST EMPLOYEES AS ON 31.03.2008(DEPARTMENTAL)

162976

SC ST OTHERS
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WOMEN EMPLOYEES AS ON 31.3.2008 (DEPARTMENTAL)
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