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Forward-Looking Statements

Except for the historical information contained herein, the matters
discussed in this presentation are forward-looking statements that
Involve risks and uncertainties that could cause actual results to differ
materially from those predicted by such forward-looking statements.
These risks and uncertainties include national and local conditions, as
well as competition, that could influence the levels (rate and volume) of
retail, national and classified advertising and circulation generated by
our various markets, material increases in newsprint prices and the
development of our digital businesses. They also include other risks
detailed from time to time in the Company’s publicly filed documents,
including the Company’s Annual Report on Form 10-K for the year
ended December 27, 2009. The Company undertakes no obligation to
publicly update or revise any forward-looking statement, whether as a
result of new information, future events or otherwise.
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Leading Presence on the Web for 15 Years

| Ehe New Pork Times|

Gallery in the Round
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Leading Digital Innovation Company-wide
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Driving Diversification of Revenues

2005 Revenue mix YTD 9/26/10 revenue mix
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1 A small portion of digital revenue is derived from sources other than advertising.



Metered Model for NYTimes.com Will Create
New Revenue Stream

m Planning to launch in early 2011

K.’l‘;.‘.rﬂ TODAYS PAPIR | VIDIOC 104 ULAR WIS TOPICS Eh‘h’tmuorkam'!
i Cot Business Da T
m Using a metered approach e pusiness Day
Sasrch | Global DealBeok | Markess Ecenomy | Emergy | Medla  Technology ~ Personal Tech | Small Business  Wour Money

Tax Fear May

m Users will get free access to a Move Bonuses
fixed number of articles per
month but will be asked to pay
after that

Waorned that lawmakers will L
ces Tige for clest,

m Referrals from third-party sites
such as blogs, social networks
and search engines will be able to
access that content without
triggering the gate

. Paying too much in taxes .

on your investments?
= Understand the impact on your savings
* See different strategies in action
* Stay on top of t4

m  Will offer cross-platform packages for
seamless user experience



Readers and Blue-Chip Advertisers

Embrace the iPad App

More than 25 sections of Times
content

Impressive array of videos and
photos

More than 1 million downloads in
first month

Currently free but will convert to
subscription product with
NYTimes.com in early 2011

Solid results drive strong advertiser

support

LAST UPDATE: 10:26 EDT

Ehe New York Times

THURSDAY, OCTOBER 14, 2010

Afghan Official
Confirms Moves
Toward Taliban
Talks
:,"i”um; Lgb NGER and ERIC SCHMIT 26
KABUL, Afghanistan — The head of
Afghanistan’s new peace council

confirmed Thursday that contacts with

U.S. Trade Deficit Widens;
Producer Prices Rise

v THE ASSOCIATE
WASHINGTON (AP) — Economic
reports released Thursday showed a
surge in imports to the United States as
prices at the producer level rose
because of higher food and energy
costs.

The Commerce Department reported

that the United States trade deficit

TRESS 41 minutes aga

For Reid, No Shaking Tea Party Challenger

d JIM
RUTENHBER( !

LAS VEGAS — Senator Harry Reid of
Nevada first thought he could scrape
his way to re-election by invoking his
power as majority leader and
reminding voters what that means for
his home state. When that didn't seem
to work, he thought he could pull out
this election with a scorched-earth
campaign aimed at his Republican

Slide Show | Chile Mine Rescue Operation Complete
Freed Miners in Chile Tell of Ordeals and Plot New Lives

JIARRIONUEVO and SIMON Though he was the oldest and
possibly the most experienced of the 33
miners trapped nearly a half mile
underground, he began to “feel strong

explosions” in the shafts surrounding

COPIAPO, Chile — In the days before
he was rescued, Mario Gomez had
reached a breaking point.

Female Candidate Finds
Tough Audience: Women
By RAYMOND HERNANDE?
HARTFORD — Every time Dolores
Meehan turns on her television, there
she is: Linda E. McMahon, attacking
her opponent, in yet another political
advertisement.

“She’s hothering people,” said Ms.
Meehan, a retired telephone company
warker from Norwalk. “There are

I Protecting your peace of mind.
That is what drives us. | warcHTHeVioEos »




The Times Reaches a Large Mobile Audience
Across Multiple Devices

f
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« ~100 million monthly page views*

e 5.5 million iIPhone downloads since launch

Source: Internal numbers

*Combined Times mobile, iPhone apps, Andriod app, Blackberry app and Palm Pre app



Charging Consumers for Our Content
Across E-Readers

@he New Hork Eimes

Chirvsler Gets an ltalian Accent

I ML T




Setting the Standard on Emerging Platforms

Ebr vt |tk Dmer

Rocker Follows His Work Onto a
v Stage

“If you have an iPad, go grab this
app now. It shows exactly how a

newspaper should be done on a
tablet.”

Wired Epicenter Blog
October 2010



Using Social Media To Drive Traffic:
Log In with Facebook

m Social networking can lead to higher
page views

facebook

m Higher page views generally lead to
Incremental ad revenues

Che

A" m Facebook click-through rates very
Afl" ork high

977,886 People Like This

J?'r
- ¥ % m

977,886 People Like This
Whiere the Conversation Begins
bt etimmes com
bt fewitter . comfryvtimes
httpe fyoutube, comfrytimes
httpefffoursguare, comfrytinmes

mNearly 1 million fans




Twitter

Using Social Media To Drive Traffic:

The New York Times &2

@nytimes view full profile —
T Y Sk

X Followers

Recent T

Pl nytimes
Dion Meredith, Cosell's Foil, Dies at 72 httpodnyti ms/fLoiasn

=y nytimes
('.3- Gillick 15 Elected to Hall but Mot Steinbrenner http: Ayt ms
fhahpek

& nytimes
MY T MEWS ALERT: Supreme Court Agrees to Hear Wal-hart
Bias Case

Wore Tweets from E@nytimes —

m Most-followed newspaper on
Twitter

m 2.8 million followers

m Developed dozens of different
Twitter lists so users can
subscribe to the most relevant
feeds



An NYTimes.com Link is posted to Twitter
Every 4 Seconds

Foodirainers: @nytimes "stealth salt in the pantry” moral of story
|5 Eat less packaged food!
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Cha rnTaﬂ RT @nytimes: Homes in Ruin After Manila Fire
hitp//nyti.ms/pt1ROU
Gen213 Interesting article for Tweeters & TVs #Lost fans
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Extending Our Technical Innovation
and Revenue

Press Engine

B Consultative endeavor

B | everages The Times’s substantial experience
building digital products and provides
additional revenue

m Early adoption by national and international
newspapers



Successful Launch of IHT App with Press Engine

International #Herald Eribune
THE GLOBAL EDITION OF THE NEW YORK TIMES
Front Page S
U.S. urges Chinese to help rein

E in North Korea 2
November 25

Amid bailout dangers, Spain poses the

greatest risk ’
MNovember 25

' Wall Street dares to splurge

B November 24 2
Latest News 5

uestions Remain Over Cambodia

Cartier
Winted -_T'alc

B Launched on both iPhone
and iPad on Nov. 25

m Cartier is the blue-chip
launch sponsor

B By Dec. 3, app was listed in
‘the “New & Notable” section
of the U.S. app store

“International Herald iPhone app a
newsworthy addition...Users can
customize their front page
experience.”

Appolicious Advisor
December 2010



Expanded DealBook Franchise Across
Multiple Platforms

DealB(jok Debate: Are Foreclosure Ills

Doubled staff and Overblown?
eX p an d ed C O V e r a,g e The New Vork Timess Joe Nocera and Andrew 1

Ross Sorkin discuss the role of banks in
foreclosures in thiz DealBook Debate video.
Docurment problems in the foreclosure process

= E-mail This = Print
Share 8 15 Commel s

B Must read for C-suite,
decision-makers

. have raised questions about the
M culpahbility of banks. Aside from legal concerns raised by
%, P this izsue, there also may be a wider impact on the
§ cconomy.

||||||

VIDEO » More Wideo | Multimedia®

B Online traffic up
dramatically

B Advertising success

B Included in print several ;
days a week -

SSSSSSSS
DealBook Debate: Foreclosur
Daocurnent problems in the forec

| Dal Iy Deal B 00 k VI d eo culpability of banks.

as
losure process have raised questions about the

m Blackberry app
launching soon




Expanding Online Coverage to Grow Our
Audience and Deepen Engagement

HOME PAGE | TODAYS PAPER | VIDED | MOST FOFULAR | TIMES TOFICS

€he New York Eimes

Friday, December 3, 2010

Politics

Subscrine to The Times  Welcarmne, mediacom  Log Out | Help

Search All Ny Times com

WORLD 1.2, N.Y./REGION BUSINESZ TECHNOLOGY SCIEMCE HEALTH SPORTS

=
GOVERNORS ‘ vipen  EBS TEECaucUs @ ENEIEGY

POLITICS #en10: MYT -ﬁ’%@ﬂ- HOUSE -w.,f_%‘-‘ SENATE

HOME TWEETS =

FiveThi ight

Nate Silver's Political Calculus

December 2, 2010, 514 PM

Qatar a Questionable World Cup Host
By NATE SILYER

This vear’s soccer World Cup in South Africa, in the end, yislded relatively
few surprises. Seven of the eight quarterfinalists hailed from sither Europe or
South America, soccer’s traditional power continents. The tournament was
won by Spain, which was ranked as one of the two strongest teams heading
into the competition. Sure, the 2006 finalists, Italy and France, performed
poorly. But that should not have shocked anyone who watched these
countries’ tepid performances in the qualifving stages.

Today’s announcement on the awarding of the 2018 and 2oz Weorld Cups,
on the other hand, was astonishing.

Fussia was granted the 2018 tournament ahead of England, and joint bids by
Spain and Portugal, and Belgium and the Netherlands, respactively. This was,
at most, a modast upset. Altheugh Russia had failed to qualify for this years
tournament, it plays fairly strong football — it is currently ranked 15th in the
world, according to FIFA’s official rankings — and it is the largest country
cutside Asia never to have hosted the tournament before.

The decision that is harder to fathom, on the other hand, was the one to
award the 2022 tournament to Qatar, which has never qualified for the
tournament and which has a population about the size of greater Las Vegas.
(Qatar was given the zo22 tournament ahead of the United States — which
finished with the second-most votes — and also ahead of Australia, South

Forea and Japan.

In contrast to the decision to award the 2016 Summer Olympics to Rio de
Janeiro ahead of Chicago, Madrid, and Tokyo — the four cities were scored
similarly on technical merits, and South America had never hosted either the

OPINICM  ARTE STYLE TRAVEL JOBS REAL ESTATE AUTOS

Search This Blog Search

Al WY Times com Blogs »

FOLLOW THIS BLOG Twiter EJ RSS

PFart of the $45 billion
we've extended to small and
medium-sized businesses in 2010.

1 PN
BankofAmerica %

Senate | House | Governor

Probable Senate Outcomes
94%b chance that Demacrats cartrol st least 50 seats

0% chance that Democrats control ot least 60 seats

Probability of Party Winning Seat  View Larger Map »

MAP KEY Democrat EE— ]
Republican IE— |
Inde pendent IE—_— 1

00% B0% FOW GO

m FiveThirtyEight blog
supplements our robust
political section

m Nearly 60 blogs across
NYTimes.com



Significant National and Global Audience

51 Million Unique
Visitors Worldwide

Source: comScore Media Metrix, October 2010



Strong National Circulation

27 Print Sites

*Source: Audit Bureau of Circulations for six months ended September 30, 2010

Daily circulation 877,000;
1.4 million on Sunday*

Readership about 5 million
on weekdays, 6 million on
Sunday

The New York Times is
available for same-day
delivery across the
country

57% of weekday and 62%
of Sunday circulation
outside greater New York
market



Expanding Nationally
Reporting Locally

I Te"_as —— m Launched twice-weekly
A TR .
e local pages in key markets
M] e B Attracts new subscribers

The BayArea

B Generates additional
advertising revenues in
these markets by
attracting local advertisers




Leading Digital Presence with
Significant Scale

B /6 million unique U.S. visitors across more than
50 Company Web sites

m 13" largest parent company on the Web
m 125 million unique visitors worldwide

Absut.com nylimes.com bosto,ﬂc orm

Need. Know. Accomplish.

petaluma
360

e

Pmsasn pressdemocrats:

e lleraliTribunegs

®
_ = >~ BlueRidgeNow com O@consumersearch

love what you buy

dallycomet.com

International Herald Eribune

epiTioN OF Ehe New Jork Times

Source: comScore Media Metrix, October 2010



Boston.com Planning to Launch
New Digital Strategy

Sign In or Register Now

‘bURat'& sowu 5%1&? Vintage...

Mow. 12,2010 Updated: 9:45 Ab

B Strong regional portal with
7 million unique visitors*

Kodak

Sign In | Register now

S . .
bo t°’7.co e Boston i m New digital strategy in 2011:

Gethome delivery

- {1 46° sunny

U8 vweather | Trafic |

m TODAY'S GLOBE HNEWS YOURTOWN  BUSINESS SPORTS LIFESTYLE AZE THINGSTODO TRAVEL CARS JOBS  REALESTATE - -
HOT TOPICS  Your Town: Downtown & Morth End EEI  MFA  Veterans Day  Hazing  Celtics v, Heat INSIDE REAL ESTATE: Homes Rentals Open houses . B O Sto n . C O I I I W I rel I l al n ree

L.com member Expand ~

5 CELTICS 112, HEAT 107 FEATURED FPROFERTY

Allen shines as Mass. could lose $200m IE 5‘ Southport-Cape Cod Mashpee .

Celtics beat Heat ~ earmarked for projects = New designer models open. Golf, pools, O S O n O e . C O | I I
Ray allen scored 35 points ~ Money for a host of projects, including $400,000 for Paul = : tennis. Fr $300,000 For adults 55+

and held Dwyane Wade to  Rewere House renovations, could dry up as Republicans Click here or call 800-840.7775

eight points last night. and Fresident Obarna take aim at earmarks. (Seston @lobe) S u b S C r i pt i O n b aS ed O d eI
- I I I

VIDEO Rondo's dunk | Rondao dishes it out
Some bumps in road for Miami's Big Three The abandoned buildings of Mass.

= "Mount Washington® igniting trademark war

« Bhan finds fresh energy in Boston

= Mind-wandering a fact of life, study says

- “Client 9" recalls Spitzer's fall
“127 Hours’ of hiker’s ordeal

« WCVE to fill ‘Oprah’ slot with ‘Ellen’

= TV:Sarah Palin in her natural habitat

“The Globe strategy, besides being

new you.

e extremely innovative and scalable, is
PRI e s opos flat out brilliant.”

¥ < Ny o —
Photographer Jason Baker's passion for decaying places
draws hitn into insane asylums, hospital vards,

Digiday
October 1, 2010

*Source: comScore Media Metrix, October 2010



Growth and Profitability at the About Group

m High-quality content
provided by 800 guides

m Advertisers able to reach
“Intent-driven”
consumers

B First nine months of 2010

m $101 millionin
revenue

B $46 millionin
operating profit

B 45% operating
margin

LwiE s oEsn s ypE L causues

Advertisement

Abaut.com:

@ Flu Shots. Prevention. And So Much More.

Type 1Diabetes Symptoms / Diagnosis Treatment Sugar Control

Must Reads

=+ What Is Type 1 Diahetes?

-+ Symptoms of Type 1 Diabetes
-+ Diagnosis of Type 1 Diabetes
-+ Treatment of Type 1 Diabetes
-+ Living \With Type 1 Diabetes

Gary Gilles
Type 1 Diabetes Guide
; * Sign up for my
Mewsletter
s My Bio

® My Blog = My Forum

Tubeless Insulin Pump
Make Insulin Pump Therapy Easier Get

your OmniPod Demo Kit Today!

W My 2rmnifod.com

Living with Diabetes

Are you treating type 2 diabetes? visit
us online for extra help,

wowrw Takingaction.com

Browse Topic

b Type 1 Diabetes Basics
+ Complications of Type 1
F Managing Type 1

+ Insulin and Medications
+ Blood Sugar Monitoring
3
3

Children and Teens
fidulte with Tuna 1

Do You Know Your Hemoglobin
Axe?

The hemoglobin Alc, or Alc for short, is your best
wiay of determining how your blood sugar contral
has heen aver a 2-3 month period of time. Learn

how an Alctest works and why it is vital to your

diahetes management.

Read more

More About Glucose Testing

s Glucose Monitoring - The Basics

s Choosing a Glucose Meter

s Know Your Estimated Average Glucose

Type 1 Diabetes Blog
with Gary Gilles

Find My

FLU HQ »

#| Share |y Print

Free Type 1 Diabetes Newsletter!

Enter ernail address m

Advertizement

Hualth, Inc.

Discuss

How Attuned Are You to Low Blood
Sugar Symptoms?
Read Responses (2) | add Your Response

» Mew Fully sudible Talking Glucnse Meter
# How the iPad May Help Manage Your
Diabetes



Diverse Revenue Streams at the About Group

B Group includes
m ConsumerSearch.com
m CalorieCount.com
B UCompareHealthCare.com
m Planning multiple avenues for content expansion
m B-to-B

B [oreign language sites

Q% consumersearch calorie count

love what you buy

9 UCompare

The Mew York Times Company



Substantial Progress in 2010

B Total Company revenues down 2% in the first nine
months of 2010

B Adrevenues down 3%
B Circulation revenues flat
B Other revenues down 6%

m Digital advertising revenues up 18% in the first nine
months of 2010

m Partially offset 8% decrease in print advertising



Fourth-Quarter 2010 Advertising Expectations

B Sequential improvement in print each quarter this year
B Print ad revenues down ~ 4%

m Digital ad revenues up ~10%



News Media Group Ad Category Performance

B In the first nine months of 2010, advertising revenues down
5% overall

m National flat
m Retail down 10%
m Classified down 12%
B At Times Media Group, ad revenues were down 2%

m National advertising up slightly at The Times Media
Group

B The Times is in a unique position, with three-quarters of
advertising coming from national advertisers



Improvement in National Advertising at the
News Media Group

m The Company benefits from a

10% - —— Retail —#— National Classified

high percentage of national
advertisers, especially at The
New York Times and The
Boston Globe.

0%

(10%) -
m The News Media Group derived
56% of its total ad revenue from

(20%) -

Quarterly YoY growth

N . the national category in the first
(30%) - nine months of 2010:
o ] 4B Clalsss(;/?ied - Rzest(:;I

(50%) -
1Q09 2Q09 3Q09 4Q09 1Q10 2Q10  3Q10

National
56%




Quality Audience

Luxury Advertisers Embrace Ad Innovation and

B Luxury advertisers
Increasing spending

B Times has leadership
position in online luxury
ad space

m Constantly innovating
to meet advertiser
needs across multiple
platforms
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AUTOS A cache of confidential diplomatic cables amounts to a secret chronicle of the  Intolerance and the Law

ALL ELASSIFIEDS United States” relations with the world in an age of war and terrorism.

in Oklahoma
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‘Wizek in Review

By DAVID E. SAHGER, JAMES
GLANZ and J0 BECKER

Cables show how two
presidents have dealt with
Iran and how President
CObama built support for
harsher sanctions.

South Korea Warns
North Against New
Attack

By SHARON LaFRANIERE and
HELENE COOFER
49 minutes ago

President Lee Myung-bak
promised to make sure
Morth Korea “paye a dear
price” for a nevr attack and
failed to mention China’s
call for six-party talks.

Gates Seeking to
Contain Military

Presidert Mahmoud Ahmadinejad said at & news conference on +1.61% +1.69% +1.80%

Monday that Iran's relstions with itz neighbors would not be damaged.  GET QUOTES My Portfolios »

Stock, ETF=, Funds Go ROLLOVER FOR INFO

MORE COVERAGE
+ Morth Korea Aids lran | Spying by LS. Diplomsts

& Mot to Readars | & 1 Selection of Dispstches | Azsange Letters
+ Send Questions | Read Comments » | Complete Coverage

Bomb Kills Iranian Nuclear Scientist

By WILLIAM YONG and ALAH COWELL 9:14 AM ET

Two physicists were attacked, prompting charges in Iran’s
state media of U.5. and Israeli involvement.

‘Spider-Man’ Takes Off, With Some Bumps
By PATRICK HEALY

Catealls and technical problems marred the
preview performance of the most expenzive
production ever staged on Broadway.

y 4

TiFraNY & Co.

FREE SHIPFING ON ALL ORDERS

Liberal Groups to Propose Routes to Smaller Deficit
By JACKIE CALMES

The proposals push for fevrer reductions in spending, more
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Imes.com: Advertisers’ First Destination
for Breaking Digital Campaigns
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Nearly 80% of The
Times’s Top 100 print
advertisers also
advertise online

Premium advertisers
seek the quality of
NYTimes.com to break
new campaigns

Innovation on iPad
attracts luxury
advertisers



Commitment to Quality Across Our Company
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Highlights

The NewYork Times

Company

News Media Group About Group

Ehe New Jork Times

nytimes.com

INTERNATIONAL

Herald Cribune

global.nytimes.com

® The Times has won 104
Pulitzer Prizes, far more
than any other newspaper

® NYTimes.com monthly
unique visitors: 37 million
inU.S.2

m Circulation statistics?:
Daily: 877K
Sunday: 1.4 million

The Boston Globe

boston, .om

TELEGRAM &GAZETTE

telegram.com

® The Globe has won 20
Pulitzer Prizes

® Boston.com monthly
unique visitors: 7 million in
u.s.2

Leading regional site
m Circulation statistics?:

Daily: 223K

Sunday: 368K

1 According to Audit Bureau of Circulations for six months ended September 30, 2010

2 Based on comScore Media Metrix, October 2010

& HeraldTribune

THE PRESS DEMOCRAT

UL

StarNews

m 14 daily award-winning
newspapers

Won four Pulitzer Prizes

Abasut.com

www.abang.com

ConsumerSearch

‘-y UCompare

£™ calorie count

A Afree service of About.com Health

m 13 of About.com’s channels
rank among top ten ad
supported sites in U.S.



Jim Follo

Senior Vice President &
Chief Financial Officer



Aggressively Managing Costs
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Consolidated printing plants at The
Times and the Globe

Closed City & Suburban, our
wholesale distributor

Workforce reductions
Managing benefits costs

= Froze pension plans for excluded
and Boston Globe Guild employees

= Changed benefits for retirees and
new employees

Renegotiated union contracts

Over the past four years, we have reduced operating costs
by more than $800 million




Newsprint Costs

Newsprint prices have increased steadily from Q3
2009 lows

In Q4, we expect higher year-over-year newsprint
prices to affect operating expenses by ~$13 million,
excluding favorable impact of lower consumption

In 2011, industry forecasters currently expect
newsprint prices to rise in the range of 12-13% year-
over-year



Managing Pension Obligations

= Began 2010 with underfunded balance of
$420 million for Company-sponsored qualified
pension plans

* Froze certain pensions plans as of year-end 2009

= Made ~$88 million in discretionary contributions to
gualified pension plans through Q3 2010

= Expect 2010 contributions to Times Newspaper
Guild pension plan to be ~$22 million

= Withdrew or partially withdrew from various
multiemployer plans



Improving Financial Flexibility and Liquidity

= Completed $225 million private debt offering of
6.625% senior unsecured notes due in 2016

* Reduced net debt* to $646 million through end of Q3
2010

= Majority of debt matures in 2015 or later

* Intend to repay or refinance $250 million of 14.053%
notes at earliest practicable date after January 2012

= Expect 2010 capital expenditures to be $40-45 million

*Debt and capital lease obligations, net of cash and cash equivalents



Q&A



The New York Times
Company

December 7, 2010

UBS 38" Annual Global Media
and Communications Conference
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