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FOREWORD

Management plans are essentid tools for managers of open spaces and nature reserves.
They help provide long term continuity in site management and are va uable documents for
daff, who use them to plan and implement practicd work on ste. This particular plan does
not just cover practica land management but aso includes work to enhance the enjoyment
of vistors to the Beeches and to encourage locd involvement in the Ste. Thisisan
increasingly important feature of such ste plans. The plan necessarily contains many
scientific and technical terms. Where possible these have been explained. However, further
darification of these and any other pointsin the plan can be obtained by contacting the
Burnham Beeches Office.

There are four main parts to the plan, asfollows:

1. Description. The decriptive dements a the beginning of the plan give a picture of the
ste and ensure that the important features are identified.

2. Evaluation. The evauation follows the description. It isimportant to make sure that the
gteismanaged for those communities and species for which it ismost vauable. The
evaduation is aso important in weighing up different agpects of management, for example that
for recreation, nature conservation and ancient monuments. These first stages are epecidly
hepful in providing long term continuity of Site management.

3. Objectives. From the description and the eva uation come the idedl management
objectives. Asthe name suggests, these are the ideal, and cannot often be implemented
without some modification due to congtraints and conflicts. An important part of the planis
thus looking at each objective in turn and seeing if it has to be modified.

4. Prescription or work programme. Thelast parts of the plan are the most useful from
an operationa point if view. These sat out the detailed projects that need to be done and
give an indication of their rdative importance. Then the work plans are produced which can
be used by staff on aday to day basis. The management plans used by the staff at Burnham
Beeches have more detailed descriptions of theindividua projects. This makes the plans
quite bulky so they have not been included here but copies are available from the office on
request.

The Burnham Beeches management plan has been approved by The Corporation of
London’s Epping Forest and Open Spaces Committee and thus has the commitment of the
Corporation of London. It has aso been approved by English Heritage (who are concerned
with the management of Ancient Monuments) and English Nature. The latter gpprovd is
epecidly important. As the Government’ s advisers on nature conservetion English Nature
are charged with preventing any activities that might damage the Site or that may adversely
effect the integrity of the European importance of Burnham Beeches. By approving the plan
English Nature are confirming their agreement that the work planned to be carried out over
the next Sx years is gppropriate to the high conservation status of Burnham Beeches.
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PREAMBLE

POLICY STATEMENT

The purpose of Burnham Beeches, as made clear in the Corporation of London (Open
Spaces) Act 1878, isto provide an open pace for the recreation and enjoyment of the
public.

In accordance with the requirements of the Act, the Corporation will keep Burnham
Beeches unenclosed and unbuilt on, save as dlowed by statute in the interests of
management and public enjoyment. The Corporation will protect dl trees, underwood,
ghrubs, plants and flora, anima, bird and insect life.

The Corporation will preserve Burnham Beeches ‘natural aspect’ as far as possible so that
it gppears to be anatural place.

Additiondly, the Corporation will have regard for the provisons of the Wildlife and
Countryside Act and the Sites' status as a National Nature Reserve (N.N.R), Site of Specia
Scientific Interest (S.S.S.1) and candidate Specia Area of Conservation (cS.A.C)

Burnham Beeches will therefore, be a public open space which seemsto be natura and
where a broad range of locd, native, floraand faunawill be found.

Protecting and conserving Burnham Beeches are pre-requisites to providing the open space
envisaged by the 1878 Act.

The Corporation will ensure that future generations are able to enjoy the unique qualities of
Burnham Beeches.

OUR VISION

Burnham Beeches conserved and protected as an open space for the recreation and
enjoyment of the public now and in the future

CORPOR AT IR
OF LoD




THE CORPORATION OF LONDON

The Corporation of London isthe local authority for the square mile of the City of London,
the financia and commercid heart of Britain. It is committed to maintaining and enhancing
the gatus of the Business City as one of the world' s three leading financid centres through
the palicies it pursues and the high standards of servicesit provides. Its responsbilities
extend far beyond the City boundaries and it provides a host of additiond facilities for the
benefit of the nation. These range from the Central Crimind Court, the Old Bailey, to the
famous Barbican Arts Centre and open spaces such as Epping Forest and Burnham
Beeches.

Among the locad authorities the Corporation of London is unique; not only isit the oldest in
the country, combining its ancient traditions and ceremonia functions with therole of a
modern and efficient authority, but it operates on a non-party politica basis through its Lord
Mayor, Aldermen and Members of the Court of Common Council. Since the 1870 s the
Corporation has had a policy of protecting open spaces for the recreation and enjoyment of
the public. Thisideawas subsequently adapted by central and local government as the
Green Bdt palicy.

The Corporation clearly identifies with the need for it to sustain the high sandards of
sarvicesit provides. It dso recognises the need to balance its unique role in providing
facilities which benefit the nation outside the square mile, with being a modern and efficient
local authority.

The Corporation of London is governed by the Court of Common Council, which meets
once every four weeks and is composed of 25 Aldermen and 125 Common Councilmen
who are dected by the City’ s eectoral wards. The mgority of the Corporation’s business
is carried out by anumber of Committees of elected Members. Corporation policy is set by
these Committees. There are some thirty departments within the Corporation providing al
itsloca authority services and additiond facilities.

The obligations and responsbilities arising from Corporation policy influence how the Ste
management plan iswritten and implemented.



THE CORPORATION OF LONDON (OPEN SPACES) ACT 1878

In the 1870's, the Corporation of London was concerned that free access to the open
countryside was being threatened by landowners wanting to enclose common land and by
encroaching urban development. It therefore embarked on an ambitious programme to
protect countryside in and around London. As aresult, two Acts of Parliament were
passed in 1878: the Epping Forest Act and the Open Spaces Act, which enabled the
Corporation to acquire and protect these threatened open spaces.

The Corporation of London (Open Spaces) Act 1878 provides the necessary legidation to
permit the Corporation of London to acquire commons, commonable lands and open
gpaces within a 25 mile radius from the boundary of the City of London. The act sates that
such lands are held in perpetuity in order to:-

keep them unenclosed and unbuilt, as open spaces for the recreation and enjoyment of
the public, whilst preserving the natural aspect; and protecting timber and other
trees, pollards, shrubs, underwood, heather, gorse, turf and herbage growing thereon.

The 1878 Open Spaces Act aso prevents the Corporation of London from selling, or
disposing of, or dlowing the sale, or disposa of, any part of such lands. 1t empowersthe
Corporation of London to raise funds and borrow monies necessary to fulfil the various
purposes of the Act. In particular to manage the open spaces, control commoners rights,
appoint Keepers, grant licenses, create byelaws to protect the open spaces and provide
various statutory powers to enforce them.

Under the Corporation, the responsibility for Burnham Beeches is vested in the Epping
Forest and Open Spaces Committee comprising twelve members of the Corporation and
four Verderers. The policies and directives of the Committee are carried out by the
Corporation’ s West Wickham and Coulsdon Commons, Ashtead Common and Burnham
Beeches Department. The entire net cost of management is borne by the Corporation with
no contribution from the public purse.

As with the Open Spaces Act, the Management Plan addressesitsdlf first and foremost to
the task of preserving and managing Burnham Beeches, recognising that this primary
objectiveis fundamentd to the Site' s ability to fulfil its key public accessrole.



THE DEPARTMENT

The Department of West Wickham and Coulsdon Commons, Ashtead Common and
Burnham Beechesis responsible for the protection and conservation of the Corporation of
London’s open spaces of Burnham Beeches, Ashtead Common, Farthing Downs, Coulsdon
Common, Kenley Common, Riddlesdown, Spring Park, and West Wickham Common.
Each ste will be managed in accordance with the Corporation of London (Open Spaces)
Act 1878 and the individua management plans.

Departmental Vision

To excd and lead in sustainable open space management

Departmental Mission Statement

To support the Corporation’smission by ddivering “best practice” in open space
management, through integrating conservation and recreation.

Findly:

The Corporation recognises dl staff asimportant individua members of the management
team and is committed to a high quadity professond service and continuous professiona
devel opment.




DEPARTMENT CHARTER
The Department will:
actively practice sustainable management of the open spaces
maintain and improve access for visitors
respond promptly, courteoudy and congtructively to requests for information and help
promote and encourage the involvement of the community in the open spaces

provide opportunities to discuss management of the open spaces and actively seek
feedback on performance

provide information to improve the understanding of the open spaces through a
programme of walks, taks, |eaflets and newdetters

display our address and telephone numbers prominently and ensure staff are easily
identifiable as employees of the Corporation of London

Asaneighbour you can help usby:
respecting the Corporation of London’s responsihilities, rights and ownership obligations
observing the byeaws and other legidation that applies to the open space

being congderate to other vistors and observing the rlevant codes published by nationd
recreational bodies

protecting livestock and wildlife and guarding againg dl risk of fire
keeping dogs under effective control

taking your litter home

applying for permits for organised events and activities

taking an interest in the care of the open space and reporting any problems, misuse or
concerns.



Asavolunteer on the open space you can expect usto:
explain the importance of your role
provide the necessary support, information and training.
Recognise and gppreciate your involvement
You can help usby:
complying with Hedlth and Safety guiddines and safe working practices
being courteous and hel pful towards visitors

bringing knowledge and expertise to the open space
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SUMMARY OF MANAGEMENT PLAN

Site: Burnham Beeches

Grid Ref: SU 9585

L ocality: South Buckinghamshire - 7 km north of Slough, 40 km west of London.

Status: All cSAC, NNR and SSS| except Swilly Pond (omitted in error from
boundary maps), a narrow stretch of land beside Egypt Lane (probably aso an error).

Owned/managed by: The Corporation of London (Head of Department Mr. |. Turney,
Head Keeper Mr. A. Barnard Tdl: 01753 647 358)

Area 220 hectares (540 acres)

OSMaps:  1:50 000 Sheet 175 (Landranger series 19388)
1:25 000 Sheet SU98

Date Notified: SSSI 1949 Act 1951
1981 Act September 1982
NNR 20 October 1993
cSAC June 1998

Purchased under the Cor poration of London (Open Spaces) Act 1878.

Description:  An extremely diverse block of acid woodland consisting primarily of beech
and oak. Vaued particularly for the old beech and oak pollards and the range of floraand
fauna associated with old trees and decaying wood. In addition there are areas of beech,
sessile oak and secondary, birch dominated, woodland; a more calcareous region
dominated by hazel, some examples of neglected beech and oak coppice and partialy
restored and remnant heeth and mire habitats. The aquatic habitats include three stream
systems, three ponds, chak swallow holes and smdl fragments of alder and willow
woodland.

Objectives.  To manage Burnham Beeches, by sustainable means, as a public open
Space and as a Site of international importance.

Prescription:  To manage the veteran trees, semi-naturd ancient woodland, heath and
mires in order to perpetuate them and their associated features for the future. To encourage
public access and involvement and foster greater understanding of the site.

Plan prepared by:  A.Barnard & H. Read.

Approved by: [. Turney.

Ratified by: The Epping Forest and Open Spaces Committee.
Agreed by: English Nature.



SIGNIFICANT ACHIEVEMENTSDURING THE DURATION
OF THE PREVIOUS PLAN 1994-1999

Continued successful cutting of the old pollards and creation of new ones (over 100
Now cut).

Clearance, fencing and grazing of the paddock areas - demonstration area of worked
wood-pasture.

Substantia clearance of 12C (cregtion of the Oval, and linking the Ova and bog).
Extenson of area 12G (heeth) by severd smdl patches of clearing.

Clearance within 12| (between Middle Pond and Stag).

Fencing and grazing the 35 hectares of *heath’.

Cutting of 7 coupes of hazel coppice.

Substantid thinning and regular grazing (using temporary fences) of the area of new
pollards close to Towerwood (4A).

Development of amowing programme for grasdand areas and roadside banks.
Development of atree safety palicy.

Acquigtion of the mobile information unit and displays.

Production of 6 lesflets (2 with the Loca Wildlife Trust) and new guide book.
Development of aloca volunteer team and work programme.

Development of a cdendar of events on the site (including 3 open days, severd large
scae guided walks and regular walks and talks).

Designation of National Nature Reserve (NNR) status.

Candidate Specid Areaof Conservation (SAC) status.

Sgnificant survey work and data basing of organisms recorded from the Site,
Extendve regular monitoring information.

Extengve data base concerning the potentia effects of the gravel extraction.

Provison of improved office facilities.
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STAGE 1. DESCRIPTION

GENERAL INFORMATION
L ocation

Burnham Beechesis stuated in South Buckinghamshire within the London Basin Naturd
Area Itissouth of Beaconsfied, north of Sough and 40 km west of London. The
Beechesiswithin the parish of Burnham with Burnham village 4 km to the south. The
nearest village is Farnham Common, only afew metres from the end of Beeches Road on
the east Sde of the Site (adlso the mgjor access point). There are five roads leading into the
Beeches where access can be gained by car, two are on the east Side, one on the north west
and two on the southern boundary.

Summary description

The dite is 220 hectares (540 acres) in size and lies between 48.5 and 81.4 meters above
sealevd. It ison clay, sands and gravels derived from the Reading beds and its soils are
mainly acidic in nature. It is mostly wooded but in the past the southern area was more
open and consisted largely of mire and heath. Secondary woodland has devel oped on most
of the open areas (except East Burnham Common which is mown) but recent clearings of
varying sze have been made with the intention of restoring the former heath and mire. Three
stream systems run through the Site, one containing three ponds. The most notable feature
of the ste is the pollard beeches (and some oaks), which are of agreet age. The siteis
managed as a public open space and also for conservation. It has been avauable
recrestion amenity for local people and visitors for over 100 years and it isimportant to take
this aspect into account when considering the management.

The main objectives of the management are to protect and conserve the semi-natural ancient
woodland (including the veteran trees and associated flora and fauna) and to maintainit in
favorable condition, whilst maintaining and enhancing, where possble, the wildlife vaue of
the remaining habitats found on the Site. The objectives are dso to encourage the
sugtainable use of the Site for recreetion and enjoyment, encourage community involvement,
foster greater understanding and encourage Site based research. Throughout all these
objectives the aim is for sustainable management, gpplying best vaue.

Land tenure

The steis owned by the Corporation of London who purchased or otherwise acquired it in
severd parts from 1880 onwards. It was bought under the Corporation of London (Open
Spaces) Act 1878, therefore the public have free access to dl areas subject to the bydaws.
There are al'so 7 houses that accommodate Corporation employees and their families,
Additiondly, thereis an edtate yard and associated buildings as wel asasmal office
complex. All exigting common rights are now held by the Corporation of London.



Head of Department: Mr | Turney, Unit 7 Whyteleefe Business Village, Whytdegfe Hill,
Whytdleafe, Surrey CR3 OAT.

Head Keeper: Mr A Barnard, Burnham Beeches Office, Hawthorn Lane, Farnham
Common, Sough SL.2 3TE.

M anagement infrastructure.

The day to day running of the Steis carried out by the Head Keeper (Ste manager). There
are Sx Keepers who do the mgority of the habitat work and enforce the bydaws. The
Keepers dso lead guided walks and are the first point of contact for the vigiting public.
Thereisadgte ecologist, who aso functions as the Ste information co-ordinator, and also an
adminigtration officer. All the above staff are full-time employees. Short term contracts are
used to employ seasona Keepers and assistant ecologists according to need. A vauable
addition isthe many sSite volunteers who currently provide the equivdent of around 500
additiond dayswork per year. The buildings, roads and associated services are maintained
by the Department of Technical Services based at the Guildhdl, London.

Currently the Steiswell resourced and other assets available include patrol vehicles, tractors
and tractor based machinery for amultitude of tasks.

Photogr aphic coverage

A sHection of photographs of Burnham Beeches are hdld in the office. Thisincudes some
historica black and white ones and aerid photographs. Pictures are regularly taken of
events and as part of the monitoring systems for pollards and genera habitat work.
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ENVIRONMENTAL INFORMATION

Physical

Climate

Rainfal dataand daily maximum and minimum temperatures are recorded every day on ste.

Therecords are held in the Burnham Beeches Office. The nearest Meteorological Officeis

inBracknell. Since 1998 wesather forecast information has been received, past forecasts are
kept in the Burnham Beeches Office.

Hydrology
The hydrology of the Siteis extremely complex. A detailed survey was carried out by the

Ingtitute of Hydrology to provide information for the public inquiry, held in 1991, on the
gpplication to extract gravel from asitein East Burnham. The report is held in the Burnham
Beeches Office.

Readings of the ground water table are taken, on aweekly or fortnightly basis, for 36 bore
holes on the southern part of the Ste as part of the monitoring network set up to record any
effects of the gravel extraction. These were origindly started by the Ingtitute of Hydrology
and have been continued since 1991.

Geology and Geomor phology

The Steisgeologicaly very complex. Itisprimarily acid gravels overlying chalk but there
are also areas of clay, epecidly in the south west corner around the office area, where once
there were a number of brick kilns. During survey work by the Inditute of Hydrology note
was made of the mixture of substrates which islargely dueto glacia depodts. It is possble
to find patches of dmaost pure clay or pure sand and in places dong Burnham Wak the
chak is very close to the surface and can occasionaly be seen in the swallow holes.

The site conggts of two shalow valeys. One with the mgor stream, mire and pond system
within it and one at least partly dry but dightly deeper and steeper Sided. The highest point
(81.4m) is at the corner of Park Lane and Morton Drivein afree draining area.

Soilsand Substrate

The soils are very thin, gravelly, free draining and acidic (pH 2.8-7.0) in most places. The
north west corner has especidly thin, gravelly soil. Around the Nile and also dong the
stream, mire and pond system of the Withy, the build up of moss and wetland plants has
resulted in a deeper peety soil, which retains water well. The existence of rights of turbary
suggests that at one time peat was more abundant. Now, most of the area has been rather
disturbed and the sediments are mostly not degp enough to contemplate detailed pollen
andyss. The boggy paich closeto the Nile may be the best placeto try.

Biological

Burnham Beeches has been rdatively well surveyed recently, athough some groups, for
example the Hymenoptera, are dlill relatively poorly recorded. Full speciesligsare held in



the Burnham Beeches Office and are dso stored on RECORDER (a computer package for
storing species information data). Those species mentioned here have al been recorded
since 1988 unless otherwise specified.

Flora

Most of the areais forested. Fagus sylvatica (beech) is the dominant tree but Quercus
robur (pedunculate oak), Quercus petraea (sessle oak) and Betula spp. (birch) are aso
common. Regenerdtion is generdly vigorous. In some aress Ilex aquifolium (hally) is
abundant. Dueto the acidic soils the field and ground layers are rather impoverished,
dominated by Leucobryum glaucum (cushion maoss), Melampyrum pratense (cow whegt)
and Deschampsia flexuosa (wavy hair-grass). Wet flushes occur where typica wetland
peciesincluding Sphagnum are abundant. 1n other areas dry acid heath occurs with
Calluna vulgaris (heather) and Deschampsia flexuosa (wavy hair-grass). Patches of
wetter heeth are found with arange of sedges and rushes and Erica tetralix (cross leaved
heath). Various other tree species are scattered across the Site eg. Sorbus aria (white
beam), Sorbus aucuparia (rowan), Taxus baccata (yew), Salix caprea (goat willow), and
Populus tremula (aspen).

Lichens. 94 species

M osses:. 78 species

Vascular plants. Approx. 433 species

Fungi: 409 species of larger fungi including severad considered to be rare or uncommon.

Fauna

Mammals. Muntiacus reevesi (Muntjac) and Vulpes vul pes (foxes) breed on the Site.
Meles meles (badgers) are only very occasondly seen onthearea Smdler mammas
indude Sciurus carolinensis (grey squirrd), Clethrionmys glareolus (bank vole), Sorex
spp. (shrews), Mustela erminea (stoat), Mustela nivalis (weasdl), Oryctolagus cuniculus
(rabbit) in small numbers and possibly Muscardinus avellanarius (common dormice). Six
bat species have been seen foraging within the Beeches, Pipistrellus sp. (pipisrdle),
Plecotus auritus (brown long-eared), Myotis daubentonii (Daubenton’s), Nyctalus
noctula (noctule) and Myotis mystacinus/brandtii (whiskered or Brandt's). Eptesicus
serotinus (serotine) roosts locdly.

Birds: An unditinguished woodland bird population is augmented by breeding Accipiter
nisus (sparrowhawk). There are high populations of Srix aluco (tawny owl), Picus
viridis, Dendrocopus major, (green- and great spotted woodpeckers), Garrulus
glandarius (jay), Aegithal os caudatus (long taled tit), Sitta europea (nuthatch), etc. D.
minor (lesser spotted woodpeckers) and Muscicapa striata (spotted fly catcher) are dso
present.
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Reptilesand amphibians. There are breeding populations of Vivipera berus (adder),
Natrix natrix (grass snake), Lacerta vivipera (common lizard) and Anguisfragilis (dow
worm). Triturus vulgaris (smooth newts) are fairly common.

Invertebrates. Theinvertebrate faunais very rich and includes many rare species. A full
ligt is held in the Burnham Beeches Office and on RECORDER.

Red Data Notable**  Biodiversity Biodiversity

Book* Action Plan# Challenge
(Priority) Speciest
(National) (Local)

Beetles 22 135 1 2
Flies 33 88 1 1
Spiders 3 2

Pseudoscor pions 1

Dragonflies 5 1
Butterfliessmoths 4 1 2
Grasshoppers 2 1
Millipedes 2

Hymenoptera 1 2 1
Centipedes 1

L acewings 1

Birds 4 5
Mammals 2 2
Reptiles 2
Lichens 1

M osses 1 1

Fungi 3t 1
Flowering plants 1 7

! As highlighted by Dr. B. Spooner, ared data book for fungi has not yet been produced.

*Species listed in the Red Data Book for Great Britain as being endangered, vulnerable or
rare.

** Species classfied as being notable.

# Species for which abiodiversty action plan is being or has been written and which are
consdered of nationd priority.

##Species consdered worthy of having alocal biodiversity action plan written for them by
the Buckinghamshire, Berkshire and Oxfordshire Naturdists Trust.

Communities



The acid beech woodland is the community for which Burnham Beeches is a candidate
Specid Areafor Consarvation. The veteran trees are an integra part of this habitat type in
the Beeches.

Burnham Beeches contains 4 habitats that are consdered priorities for the nationa Habitat
Action Plans. These are: Lowland dry acid grasdand; Lowland wood-pasture and
parkland; wet woodland and Lowland beech and yew woodland.

The Beeches dso contains three habitats for which local Biodiverdty Action Plans are being
written: woodland, heathland and the ponds and streams.

Dead wood

Much of the nature conservation interest in Burnham Beechesis for the saproxylic species
(those requiring dead or decaying wood). For this reason the quantity of dead wood (both
ganding and lying) is a useful measure of habitat qudity.

Cultural impact

Previous owner ship

There has probably been woodland on much of the Site Since the retreeat of the last ice age.
The areais mentioned in the Domesday Book (1086) as being woodland sufficient to graze
600 swine and supply shares for the ploughs, but it is uncertain who the owner was at this
time. In 1234 the Beeches were owned by William Allard, but thereislittle mention of the
areauntil 1518 when the Eyre family owned the land. 1t was passed down through
members of the Eyre family until 1812 when the entitlement was sold to Lord Grenville of
Dropmore. When he died in 1834 hiswife took over the etate but, as she spent most of
her timein Cornwall, a teward administered it on her behalf.

On 24th June 1879 outlying parts of the estate were put up for sdle at auction. As part of
the lot was enclosed land, and the Open Spaces Act of 1878 did not alow purchase of
enclosed land, the Corporation were unable to buy the entire area. 1t was agreed with Sir
Henry Peek (thelocal MP) that he purchase the entire parcel and sdll on to the Corporation
the unenclosed portions. The Corporation took over 374 acres on 2nd July 1880. In
October 1921 Fleet Wood was given to the Corporation by Viscount Burnham. Between
1924 and 1935 parts of the Towerwood land were bought and in 1990 the fina purchase of
Towerwood house completed the Beeches as it stands today.

Archaeological and past land use.
There are three Scheduled Ancient Monuments in the Beeches:

Hartley Court moated site and enclosure (Nationa Monument No: 27137) isa
medieval moated farmstead in the north west corner of the Burnham Beeches measuring
200m north-east to south-west and 330m north-west to south-east. It was probably built
between 1250 and 1350 and is described in the Schedule as being the best preserved
medievd moated site in south Buckinghamshire and amongs the finest in the region. The
ditches and banks are easy to see and the moat holds water &t least during the winter
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months. The outer ditch and bank system is crossed twice by McAuliffe Drive but is
otherwise well preserved. The areais aso referred to as Hardicanutes moat. The Ste was
surveyed and the ditches probed during the dry summer of 1976, acopy of the resulting
map is held in the Burnham Beeches Office together with the schedule details.

Seven Ways Plain univallate hillfort (National Monument No: 27136) is between
Victoria Drive and Lord Mayors Drive, in the south west part of Burnham Beeches. Slight
univdlate hillforts are rare nationaly with only 150 examples recorded. They are generaly
interpreted to have been stock enclosures, redistribution centres, places of refuge and
permanent settlements. Seven Ways Plain congists of a series of earthworks, dating from
between the Late Bronze Age and Early Iron Age (8th - 5th centuries B.C.). A wide ditch
encircles the fort which measures gpproximately 140m north to south by 100m east to west.
The north eastern part of the Ste has been modified in the past by quarrying for grave or
brick earth. The south eastern third has numerous undulations, mosily resulting from the
congtruction and remova of War Department huts erected in the 1940's. A plan of the area
has been drawn and a copy is held in the Burnham Beeches Office together with the
schedule details.

Eagt Burnham animal pound (National Monument No: 27139) is Stuated 600m to the
south of Burnham Beeches proper, on the east Sde of Crown Lane, 40m to the south east
of the Crown Inn. Itisarectangular red brick waled enclosure 8.5m by 5m and 1.5m high.
The single narrow entrance has a modern wooden gate. The pound was probably
congtructed between 1788 and 1796 and was used for impounding unmarked cattle, sheep
and swine found illegdly grazing ‘the commons and waste grounds in the manor’ (of East
Burnham or Allards). After aperiod of declinein use during the mid 19th century the pound
was again used regularly by the Corporation of London (after they acquired Burnham
Beechesin 1878) for animds grazed in the Beeches without being marked. The
Corporation has repaired the pound severa times, notably in 1993/4 when extensve
restoration was carried out following afull structural survey and photogrammetric recording.
About 250 anima pounds are known to survive in afarr condition throughout England. The
East Burnham pound iswell preserved and maintained and, athough large sections of the
east wal and most of the south wall have been replaced (using meticuloudy matched
brickwork), it provides a clear picture of the monument as origindly congtructed. The
pound is aso alisted building, grade I1. A copy of the Schedule document is held in the
Burnham Beeches Office.

Boundary and wood banks. In many places within the Beeches old boundary banks can
be seen, which indicate changes in ownership and/or land use a some point in the past. The
oldest is probably 16th century and runs to the north side of Lord Mayors Drive, pardld
with the road, until it reaches Halse Drive when it turns north east and runs up towards
Egypt. Two areas on the north side of this are enclosed by banks, New Coppice (including
Towerwood) and New Wood or Fleet Wood, part of which is now within the Portman-
Burtley Edtate. These two areas were excluded from the origind purchase of Burnham
Beeches by the Corporation of London in 1878, Fleet Wood being retained at that time by
Sir Henry Peek. Subsequently they were varioudy bought or bequested. Care must be



taken not to confuse these banks with those ditches and banks created in the 1960’ s to stop
cars from parking off the surfaced roads.

Past land use: The probable previous land use of different parts of Burnham Beeches has
been determined by the position of the boundary banks and the varying tree shapes and
growth habits. It is probable that the mgority of the area was grazed up until the 1920's.
The northern parts were wood-pasture, with grazing land underneath the trees, and the
southern area was open hesth and mire. Both were probably grazed with a mixture of
cattle, sheep and pigs, with some horses and donkeys. In the wood-pasture areas the trees
were managed as pollards, the branches being cut at times for the wood. New Coppice
included coppice beech and was probably enclosed, at least a times. To the south of the
coppice stools is beech high forest and to the west areas were cleared to build Towerwood
House and for cultivation. Fleet Wood is predominantly sessile oak and parts may have
been coppiced. Burnham Walk has hazel which may have been coppiced in the past. The
higory of this areais unknown athough the line of grey poplars are obvioudy planted.

By the time that the Corporation bought Burnham Beeches the need for wood cut from the
trees on the site had obvioudy declined as it seems (from ring counts) that the largest
branches on the pollards date back to 1770-1800.

Military: During the Second World War the site was cordoned off and most of the
Beeches became Vehicle Reserve Depot No. 2. Prior to the D-Day landings an estimated
10 000 vehicles were stored on the Site. A camp was built on Seven Ways Plain where the
men lived and the area must have been consderably disturbed. The men were evidently told
not to damage the old trees but some earth movements were obvioudy made. The man
common was very badly damaged by the vehicles and was reseeded afterwards. Some tree
planting was evidently carried out subsequently e.g. around Towerwood. The amy dso
cleared out the ponds and structured the outflows.

Present land use

The steisusad extensvely for recreation both informaly and to alesser extent formaly.
Examples of the latter include organised sponsored events and orienteering competitions.
Apart from generd public, many countryside management organisations and societies visit
the gte to study its management, both past and present. Schools visit Burnham Beeches and
thereis a steady use by other higher education establishments. The Steis popular with the
film and televison industry and some income is generated from these sources. Otherwise,
income generated through the Ste or its operations is limited, athough timber is occasondly
sold. Some timber is produced and milled for use on Site as fencing materids or other
countryside furniture. The use of management grants has, so far, been limited and has
obvious potentid in the coming years. Whilst animals are now being grazed on the Ste their
roleis primarily for conservation purposes and they have not been used for agricultura
production.

Recent conservation work on the site, particularly in relation to the reinstatement of the
wood-pasture has been recognised in the presentation of three awards. 1n 1992 the Seven
Ways Plain area was designated a centre of excellence by the Forestry Authority. The
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Beeches was ds0 the nationa winner of the Ford Consarvation Award in 1992. 1n 1999
Burnham Beeches was awarded a SSSI award by English Nature for the conservation

grazing.

Conservation status

The site has NCR grade 2 status and has been a SSSI since 1951. Nationa Nature
Reserve status was granted in 1993. These designations reflect the nationa importance of
Burnham Beeches for rare and threatened species, particularly those associated with the
veteran trees. In 1998 Burnham Beeches became a candidate Special Areafor
Conservation, highlighting its European importance. This status was conferred because the
Beechesis congdered to be one of the best areas in the United Kingdom for beech
woodland on acid soils, a habitat which is threatened within a European context. This
woodland typeisrich in invertebrates and ephiphytes and, as at Burnham Beeches, may
contain some of the largest and most ancient treesin the UK. Indeed many of the
invertebrates and epiphytes are dependent on the ancient trees for their surviva. The SAC
dtatus confers a high degree of protection and prevents any operation or activity that may
have a gnificant negative impact on the integrity of the Ste or compromises the European
interest. Thisistrue of Ste management projects aswell aslocad development in the
proximity of the ste. English Nature regard the European interest in the Beeches to be
currently in favourable status. The fundamenta am of the management plan isto maintain
this condition.

Public Interest

Burnham Beechesis highly valued by visitors for the recreationa opportunitiesit presents
and perhaps to alesser extent for its educational, research, archaeological and conservation
interest. It isestimated that the Ste is presently visited by about 500,000 people a year,
most of whom are dog walkers and family groups. In addition it iswell used by school
parties during the summer (especialy the open grasdand of East Burnham Common) and
as0 by orienteering and cross country groups. Cycdling is another common activity and
horse riding and carriage driving take place too, these activities are closely governed by the
byelaws. Being near to severd film studios, and to London, the Steis popular with the
media. Frequent requests are received to use Burnham Beeches as a backdrop for film
locations, television productions, commercias and magazine articles and these ‘events
require careful management. Students from universities and research indtitutes are regular
vigtors.

L andscape

Burnham Beeches is part of alarge block of woodland approximately twice the size of that
in Corporation of London ownership. The north and west gpproaches give the impression
of aheavily wooded landscape interspersed with afew agricultura fidds. To the south and
east areresidentiad properties, ‘horgculture and the light industrid area of Sough. When
gpproaching Burnham Beeches from the south the land rises from the Thames flood plain
and the woodland is just visble from one or two places between the buildings. The mgor
entrance point to the site, from Beeches Road, Farnham Common, in the east presents a
more open aspect dominated by the main common.



Once within Burnham Beeches the surrounding, houses and buildings to the south and east
are not easly visble adding greetly to the sense of rurd isolation. At night however, thereis
adrong orange ‘glow’ from the south.

Ecological reationships and implications for management.

The most important component of Burnham Beeches is the acid beech woodland with its old
pollard trees and associated rare and threatened species. The management of the pollards,
and the grazing is what has shaped the Beeches. The subsequent neglect of this sysemis
the resulting Stuation.

The acidic nature of the soils on the Ste has a great influence on the habitats and
communities and this results in the low diveraty of fidd and ground layer flora. The water
table levels within the Beeches are important for determining the communities present. For
example, in the southern part of the Site the clearing of secondary woodland produces wet
mire where the water table is high, and dry acid heath where the weter tableislower. Lack
of grazing quickly causes the loss of both of these habitats through the growth of secondary
woodland. The management implication is that much of Burnham Beeches needsto be
actively managed. Lack of management will result in the loss, or degredation, of severa of
the mgjor habitat types, wood-pasture; heath and valey mire.

The acid beechwood communities require limited management except for those areas where
the veteran trees occur. Asthesetrees are an integra part of the system it isimportant to
manage the trees asthe firgt priority. Lack of management will leed to a Sgnificant decrease
in the consarvation vaue of the Site and lack of continuity of dead and decaying wood into
the future.

The nature of Burnham Beeches as a public open space means that the Site receives ahigh
number of vigtors. It is necessary, asfar as possible, to ensure that the Beechesis asafe
and enjoyable amosphere for visitors in addition to managing the area for nature
conservation. Whilst usudly any conflict between the management for nature conservation
and that for recreation can be avoided, there are some occasions where the recreetional
needs have to be consdered as a high priority.
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STAGE 2. EVALUATION

EVALUATION OF FEATURES

Criteriafor evaluation

Size: Burnham Beeches covers 220 hectares and is part of alarge block of predominantly
lowland deciduous woodland covering approximately 500 hectares. The area of ancient
semi-naturd, lowland, acidic beech woodland is of internationa importance and the number
of ancient pollard beechesis very sgnificant, certainly one of thelargest in Britain. Inthe
south of the Ste, the former mire areawas one of the largest in southern England and in
conjunction with the heeth formed an open area of approximately 100 hectares.

Diversity: The ste has an exceedingly diverse array of habitats, ranging from acid ponds,
mire and dry heath to chak swalow holes. The woodland management has, in the past,
included pollarding and wood-pasture, coppicing, high forest management and minimum
intervention.

Naturalness. Burnham Beeches has been profoundly atered by man'sinfluences and this
isthe reason for its present character and value. The high degree of management should be
maintained over much of the ste. Ancient practices of pollarding and coppicing have
created the present ancient trees providing avery specia habitat. Many years of lack of
grazing has been detrimentd to the mire and heeth areas in alowing them to grow over and
dry out. The absence of active management has aso been a problem in the wood pasture
since grazing ceased and the trees were no longer cut for the wood.

Rarity: Burnham Beechesisarare sSte. To have such awide range of habitatson a
comparaively smal steisunusua but the presence of the ancient pollards and their
asociated wildlife makes the Ste especidly important. The acidic beech woodland itsdlf is
consdered rare in internationa terms. Burnham Beeches has a high number of rare species
both of animas and plants and alarge number of Red Data Book species have been
recorded recently.

Fragility: Whilst the remnants of the various habitats and the presence of so many
Important species, implies a certain robustness, eements of the system are quite fragile. The
mire and wetland areas are very susceptible to changes in the water levels. The hesthland is
vulnerable to the growth of secondary woodland.

The wood-pasture in terms of a habitat type may appear quite robust, with treesliving in
excess of 400 years, but lack of ayounger generation of pollards makes the system
increasingly fragile unless steps are taken to ensure its continuity. The veteran trees
themsdves are at risk of being lost due to the increasing weight of the branches on decaying
sems. The substantia reduction in the number of these trees between 1931 (1795) and
1991 (540) illugtratesthis.



Typicalness: Burnham Beechesisunique. The wide range of habitats on the Ste and the
presence of congderable numbers of very old beech pollardsis unrivaled in Britain.

Ecological position: Thesdteis 12 km from Windsor forest which also has ancient trees
and an important associated fauna. The Beeches are 4 km from Stoke Common and 6 km
from Black Park both of which have extensve acid heath areas (overgrown with secondary
woodland, now being cleared and grazed), the former also has remnants of wetlands.
Littleworth Common (2 km to the north) is aso overgrown mixed hesth and woodland and
has aclay pond. Adjoining woodlands to the north and north west are of smilar character
to the established beech/oak woodlands in the north of the site but may not have any history
of wood-pasture and lack pollards.

Potential value: Despite being a vauable Ste at the present there is il potentia for
improvement, notably by restoring the formerly extensive hesth and mire areas. Already the
habitat vaue of these areasis increasing following clearing and reintroduction of grazing.
The loss or reduction in these habitats €l sewhere localy adds grestly to their potentia
importance in the Beeches. The dow work of repollarding the old trees and starting new
pollards, coupled with clearing the surrounding secondary woodland and reintroducing
grazing will increase the value of the Site for both conservation and higtoricd purposes. This
important restoration work will take considerable time to achieve.

Intrinsic appeal: Beech woodlands have particular public apped in the autumn and
Burnham Beeches is no exception. Vistor numbers at thistime are dways high as people
come smply to admire the woods.

Public use: Public access to Burnham Beeches for passve recregtion is available at al
times, subject to the byelaws as given on the notice boards. Very large numbers of visitors
use the site for dog walking or just as a pleasant place to stroll. A large proportion of
vigitors can be therefore considered both loca and regular, but visitors from further afield
are by no means uncommon. Horse riding and cycling is limited to the tarmac roads. Off
road cycling has been ared problem in the recent past causing erosion and conflict with
other users. Thisactivity dso contravenesthe ste's byelaws. The private roads are
currently open to vehicular traffic between 8 am and dusk and may occasondly be closed
due to safety works or adverse weather. The Beechesis also used for organised
recregtiona activities such as orienteering, cross country runs and sponsored walks.

Access may be redtricted in certain areas for short periods of time e.g. after Rhododendron
foliage spraying, but not on amore permanent basis unless there are substantia hedth and
safety concerns.

It isdesrable to pursue a‘honey pot’ policy, encouraging vidtor activity, asfar asis
reasonably possible, to that area best suited to withstand the impact i.e. East Burnham
Common and Victory Cross. These areas provide the mgor facilities for vistors including
subgtantia car parking, asmall cafe, open space, and the easy access path network. In
consarvation terms these are also the least valuable parts of the Site.
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Education and Information: Burnham Beechesis used for educationa purposesat a
vaiety of levels. Many schools use the open areas for picnics during the summer and some
carry out more structured activities. Every year many visits are dso made by groups of
individuas from Universties, Ingitutes and countryside organisations to look at conservation
projects and in particular, to examine the pollards.

Throughout the year, various groups and societies, for example, WI, Burnham Society and
the Farnham’ s Society are given guided walks around the Beeches illugirating their particular
interest or merely giving generd information about the Site. A series of guided walks are
provided for the generd public through the Spring, Summer and Autumn months. [llustrated
talks and lectures are frequently provided by staff to awide variety of audiences ranging
from local groupsto international conferences.

A growing series of Ste based information lesflets exists as well as agenerd guide book. A
mobile information unit has been introduced to improve the provison of information to
vigtors, amember of staff or volunteer is present in the unit to help vistors. Thisunitisaso
taken to other venues such as County shows and events at other Corporation of London
properties.

Resear ch and study: Burnham Beechesisan ided dte for carrying out research projects.
The mgority of work is done by, or under the supervision of, the Site ecologist. Genera
monitoring of habitat work and specific groups of organismsis carried out each yesar.

With the grave extraction taking place close to the southern border of the Site an additiona
set of monitoring projects have been set up to prevent, as far as possible, detrimental
damage to Burnham Beeches. Ground water levels, quantity of dust, lichen growth and
traffic numbers are dl recorded regularly.

Community involvement: Theloca community is actively encouraged to become
involved with the management of the Ste. One of the ways by which thisis currently being
achieved is through the volunteer work programme. Public opinion on specific management
Issues has been actively sought for many years and there is considerable scope for increasing
this. Best Vaue should prove to be a catays in this respect asthereis a particular
emphasis on community involvement and consultation.



SPECIFIED LIMITS

Acid beech woodland: The acid beech woodland should not decrease in area except
where it would result in other conservation gains (e.g. helping the veteran trees to survive).

Pollards and veteran trees. The number of living veteran pollards should be kept as high
aspossible. Numbers of young pollards should am to be at least as high asthat of the
veterans. Y oung pollards (and veterans where appropriate) should be maintained on a
regular cycle of cutting. The success rate of the cutting should aim to keep more than 75%
dive, five years after the work isdone. The light levels around the pollards should aim to be
enough to enable the trees to survive but not so much that the trees are over exposed to sun
light.

Heathland and mire communities. The areaof hegthland and mire should remain stable,
or increase. Thetypica speciesfor these communities should not reduce in range and
should continue to exigt in viable populations.

Grazing: The grazing pressure of the domestic animas (or deer) within the woodland
should not be too grest to prevent regeneration of beech and other tree species native to the
Ste. Regeneration does not need to occur every year (especidly for beech) but should take
place at least every 5-10 years. Grazing pressure on the hedthland and mire aress should
be adequate to maintain the habitats but not so greet that they deteriorate in qudity.

Amount of dead wood: The quantity of dead wood (both standing and fallen) should aim
to beinthe*high’ category when surveyed using the Kirby method. It should not fal below
‘medium’.

Introduced species and othersnot nativeto the site: Introduced species that have a
negative impact on the areas of conservation importance should not be allowed to increase
on thesite. Thosethat are most likely to have alarge impact are rhododendron, grey
squirrels and Scots pine. Rhododendron should be confined to afew roadsides (asit is very
popular with the vistors). The areawith Scots pine should not increase. Grey squirrel and
muntjac may need to be controlled if they cause damage to the trees. Sycamore, Norway
maple, Turkey oak and Japanese knotweed aso occur in smdl quantities and al should be
removed. Sweet chestnut should not be encouraged, though it can be tolerated at its current
level. Thelarch plantation should be removed over a period of time and natura regeneration
of native species encouraged. Bracken may need to be controlled in open aress.

Hydrology: No sgnificant changes in the hydrologica regime should be dlowed except to
reverse past ‘improvements' in the drainage.

Pollution: No significant point pollution (i.e. from a single source) should be dlowed

(>0.25 hectare or 0.5% of the Ste, which ever is smallest) nor should pollution of a
significant component of the Site occur, e.g. awater body.
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Publicuse: Limitson large scae organised activities should be retained and further defined
asrequired. Such activities should not be destructive or take place in senditive aress (e.g.
the Scheduled Ancient Monuments or on pollarded trees). Filming should be kept under
grict control, especialy that where large crews are involved or where the set includes
veteran trees. Vehicles, mountain bikes and horse riders should, as at present, be confined
to the tarmac roads.

Encroachment: No encroachment or dumping will be tolerated.
Archaeological features. No damage should be tolerated to any of the three Scheduled

Ancient Monuments. Any caused to the pound by accidental means should be repaired as
00N as possible using appropriate materia's and methods.



FACTORSINFLUENCING MANAGEMENT
Stetrends

Natural trends. Apart from the mowed area much of the Site, particularly south of Lord
Mayors Drive, has been invaded by pioneer tree species dominated by birch and pine. This
growth of secondary woodland and the thick understorey of holly isadirect result of the
lack of grazing for many years. Y ounger trees are dso growing around the old pollards,
overtopping them, causing shading and competing with them for water and nutrients. If left
unmanaged the secondary woodland would quickly re-establish in these areas again.
Rhododendron has increased rapidly in the northern parts of the Site, having been introduced
around 1900.

Heavy winds, especidly in winter months have caused some losses amnongst thetrees. The
result adds to the timber on the ground and opens up the canopy in places. Dry summersin
the early 1990’ s caused early leaf fal and death of sometrees. The population of grey
squirrds fluctuates and at times they can seriously damage beech trees.

Man induced trends. Trampling by vigitorsis a continuous process on the Ste, causng
generd eroson damage. Cars occasiondly driving into the woods may cause compaction
and puddling. This can usualy be prevented but cars dumped and set light to around the
perimeter of the Ste are a congtant problem. Off road cycling can cause substantia erosion
and nuisance in certain areas, however the recent introduction of an off road cycling policy
has improved the situation. Fouling by dogs, particularly in the open grassy aress, isa
problem. Despite the provison of ‘dog bins' the Situation has not grestly atered and needs
to be addressed again in the future. Dogs out of control are a source of concern for the
livestock. Fireisathreat, epecialy during hot dry summers. An extensvefirein the
1920’ s burnt much of East Burnham Common, which was predominantly heather prior to
this. Subsequently the area was re-seeded (probably with grass and broom) and an
underground water pipeline aso indaled across the common, to provide weter for fighting
potentia future fires.

External factors

The externd factor most likely to have the biggest impact on the Beechesisthe graved ste
operated by Summerleaze Ltd. a East Burnham. Permission has been granted to extract
sand and gravel, and subsequently refill with waste, a 50Ha site. Potentid problems
associated with the workings are dust pollution, changes in water table levels and increased
traffic and noise. These aspects are being monitored in Burnham Beeches & the present and
details are held in the Burnham Beeches Office. One of the conditions gpplied to the
granting of permission for extraction is that the operators should establish a hydrologica
monitoring regime.  Should the monitoring detect changes that are likely to have an adverse
effect on Burnham Beeches the operators must take remedia action.

Pollution is always a potentia problem and the Steis at risk of both aerid pollution and
contamination of the ground and surface water. The air qudity, in generd is not good and
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the dlose proximity of light industrid areas, including power stations, is cause for concern.
Increasing vehicdetraffic causesincreasesin NOy levels. Ground water pollution could have
adggnificant effect on the sream, pond and mire system.

Encroachment around the boundary has occured in the padt, fortunatdly not in senditive
aress, and the Corporation has always been able to rectify the Stuation.

The boundary of Burnham Beechesis becoming increasingly urbanised. Infilling with houses
increases the number of cars, and hence NOy levels. The generd pressure on the Site
becomes greater as trampling etc increases. Over time the secluded fed of the Beeches will
become harder to achieve as the roads become busier and busier.

Obligations

The successful management and safeguarding of the Site will depend upon compliance with
the following ligt of both legal and non-legdl obligations.

Legd obligations

Corporation of London (Open Spaces) Act, 1878
The site was purchased under the Corporation of London (Open Spaces) Act, 1878. This
Act imposes various obligations on the Corporation. See Policy Statement.

Hedlth and Safety at Work Act, 1974

Thereisagenerd duty to ensure, o far asis reasonably practicd, the hedth, safety and
welfare a work of al employees. Thereisadso agenera duty to conduct undertakingsin
such away asto ensure, so far asis reasonably practicable, that other persons are not
exposed to risksto their headlth or safety.  All operations carried out on the Site must be
undertaken by trained personnd using methods and equipment approved by the Hedth and
Safety Executive, and in compliance with both nationa and local safety procedures. There
isarequirement for regular safety inspections.

Disability Discrimination Act, 1998
There is an obligation not to discriminate on the grounds of disability.

Ancient Monuments and Archaeologica Areas Act, 1979
Thereis an obligation to ensure that the three Ancient Monuments are protected and that
any operations carried out do not damage them in any way.

Wildlife and Countryside Act, 1981
Asanatified SSSI and NNR there is an obligation to comply with the list of potentidly
damaging operations. See Appendix 3.

Occupiers Liability act, 1984
As occupiers of the land, the Corporation of London has an obligation to ensure that every
reasonable care is taken as regards the safety of persons whom they may reasonably expect




to come onto their land. At Burnham Beeches particular emphasisis placed on the Tree
Safety Policy (Appendix 5).

Environmental Protection Act, 1990
Thereis an obligation to keep the land free of litter and refuse.

Legd (non obligatory)
Wayleaves and rental agreements with neighbours, and the owner of the two refreshment
kiosks, are presently held on an annua basis.

Public rights of way

There are no definitive rights of way on the site. However the Corporation of London has
alowed a concessonary ‘path through’ the area which forms part of the ‘ Beeches Way'.
There are no congraints of access on foot to the Site subject to other statutory provisions
and byeaws.

The Consarvation (Natural Habitats etc.) Requlations 1994

These regulations 1994, under which Burnham Beechesis designated a candidate SAC,
restricts the granting of planning permission by the Locd Authority to those proposals which
would not adversely affect the integrity of acSAC, or SAC unlessthere are no dternative
solutions and it is for imperative reasons of overriding public interest. It o requires that
SACs are protected from *any deterioration or disturbance which would adversdly affect
their integrity, and take any stepsto conserve that interest’.

Legal constraints

There are no congtraints concerning access on foot to the site subject to other statutory
provisons and the byelaws. Horse riding and cycling is redtricted to the tarmac roads.

M anagement constraints

The funding for the ste is from the Corporation’s private resources and is budgeted for two
years in advance with Committee gpprova. Past experience has shown the Committee to
be extremely supportive of dl projects within the Beeches. The effects of Best Vaue upon
the finance available to manage Burnham Beeches will only become clear in the next few
years. However, the current and forseesble leve of funding is considered sufficient to meet
the financid implications of this plan. The proposed applications for externd grants will dso
assig in this respect.

The specidist knowledge of the staff and volunteers at Burnham Beeches is a val uable asset
and of particular use with projects such as the pallard restoration programme. During the
period of the last plan there was an increase in the use of contractors to carry out tasks such
aslitter collection and the cleaning of buildings. More recently contractors have adso been
employed to assist in conservation projects. It is anticipated that the use of contractors will
increase during the period of this plan, where needs are identified.
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Burnham Beechesis part of acongderably larger ecologicd unit. Whilst it is currently
managed largely in isolation, it may be preferable to co-ordinate parts of this management by
closer liason with owners of adjacent land.



STAGE 3 OBJECTIVES

IDEAL MANAGEMENT OBJECTIVES

The management objectives are not viewed as being in any order of priority and they are dl
inextricably linked. They are numbered solely for ease of reference in the plan.

The ided management objectives are-

1 To protect and conserve the physical, biologica and culturd integrity of Burnham Beeches
as an unique public open space.

2 To encourage the sustainable** use of 8 To protect and prolong the life of dl

the site for the recreation and enjoyment the veteran trees, pollards and associated

of the public. wildlife and to ensure new generations of
trees are promoted to provide successors
of equivdent vaue.

3 To encourage sustainable** open 9 To maintain the ancient semi-natura

Space management. woodland in a favourable condition*.

4 To encourage greater understanding of 10 To restore and thereafter maintain the

the dite, its importance and management. heeths and bogs in afavourable
condition®*.

5 To encourage community involvement

in al aspects of the Ste. 11 To mantain the wildlife vdue of the
remaining aress of the Stein afavourable
condition*

6 To conserve the ancient monuments

and other historicd features of thesteina 12 To enablethe natural processesto

favourable condition*. continue,

7 Tomeet dl legd and other obligations.
13 To safeguard dl notable species.

14 To promote scientific monitoring and research to benefit al aspects of ste
managemernt.
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*Thedefinition of favour able condition

Habitats
A natural habitat or community will be taken as favourable when:
the area/sthat it covers within the site are stable or increasing, and
the specific structure and functions which are necessary for itslong-term maintenance exist and are likely to
exist for the foreseeabl e future, and
the condition of itstypical speciesisfavourable.
The important factors are that the habitat is stable or increasing in area, that it is sustainable and that the
condition of the typical speciesisalso favourable.

* Thedefinition of favourable condition

Species
A specieswill be taken to be in favourable condition when:
itismaintaining itself on along-term basis as a viable component of its natural habitats
the natural range of the species, within asite, is neither being reduced nor is likely to be reduced for the
foreseeable future, and
thereis, and will probably continue to be, a sufficiently large habitat to maintain its popul ations on along-
term basis
In short, the population must be viable in the long-term, the range must not be contracting and sufficient
habitat exists to support the speciesin the long-term

** Thedefinition of sustainable

Sustainable activities are activities which meet the needs of the present without compromising those of future
generations
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RATIONALE AND OPERATIONAL OBJECTIVES

Ideal objective 1

To protect and conservethe physical, biological and cultural identity of Burnham Beeches
as an unique public open space.

Thisis the most fundamenta objective, combining as it does the requirements of the Corporation of
London Open Spaces Act 1878, the Wildlife and Countryside Act 1981 and the Convention on
Biologicd Diversty (CBD), from which stem the EC Habitats Directive, the UK Habitats
Regulations 1994 and the Specid Area of Conservation (SAC) designation. Preservation and
conservation are the most fundamenta goals for the management plan and they are achieved by
ensuring that the boundaries of Burnham Beeches remain intact and open to the public and thet the
physica extent of the Site, and the habitats contained therein, are not reduced in any way.

The importance of the remaining, undevel oped green open spaces on the immediate boundary of the
ste must not be underestimated. Over the last few decades housing devel opment has reduced these
aress of land to asgnificant degree. The effects on the Site of this type of infill development are
generdly negativein that it has a detrimentd effect upon the *aspect’ of the site and, to an unknown
degree, the wildlife contained withinit. A policy of actively purchasing any such undeveloped areas
as ‘buffer land’ is essentid to meet the basic aims of the Corporation of London Open Spaces Act
1878.

The continuing physical presence of Burnham Beeches per se ensures that the public can enjoy it
and wildlifeisableto inhabit it. For example, little is known about the ecology of the mgority of the
rare and endangered species found on the Ste. The only effective way to ensure their surviva under
these circumstances is to ensure the continuing presence of their habitat.

The provision of open space

The provision of the open spaceis the centra purpose of the Corporation of London Open Spaces
Act 1878. It isto be achieved by protecting the varied vegetation of the Site and conserving
(preserving), as far as possible, what was deemed as the * natural aspect’ and what might now be
more accurately termed as its semi-natura inheritance.

The history of Burnham Beeches as a wood-pasture common used extensively by people for many
centuriesis fundamenta to the successful combination of public access and conservation of the
natura (or semi-naturd) habitats. Itslegacy isto ensure that the types of conservation management
work required generally facilitate public access for recreation, just asin the past the management of
the wood-pasture facilitated access for sustenance.

The very presence of Burnham Beeches alows the public access, unless specificaly redtricted, to all
parts of the Site by a variety of means, the most fundamenta of which is access on foot.
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Biodiversity

The centra purpose of the Wildlife and Countryside Act 1981 in regard to the naotification of Sites of
Specid Scientific Interest (SSSIs - Section 28) isto maintain the biodiversity of the Sites concerned.

A definition of biodiversity

Theterm ‘biodiversty’, was first coined in 1985 for a conference held in Washington DC. The
publications from this conference were widdly-read and the term became regularly used.
Biodiverdty in this earliest sense meant the totd variability of life on earth. It refersto the quality,
range and extent of differ ences amongst ecosystems, species and genes. Since then it has been
used in alooser sense which smply meansall lifeitself. In other words, a a particular location
(such as Burnham Beeches) an inventory of dl the organismsthat exist in that place would represent
the biodiverdty of that Ste. Thereisadudity of usage therefore, but this has the strength of uniting
different disciplines. The common god has been understanding, conserving and using wisdly the
biologica resource (United Nations Environmental Programme 1995).

In this plan the dud useis deliberately maintained. 1n managing Burnham Beeches we are not only
interested in conserving a certain number (an inventory) of different species, we are dso interested
to conserve the genetic differences within species and the differences and gradations between
habitats. We are interested in the relative abundance (rarity, commonness) of individud anima and
plant species that characterise the ecosystem of the Site, not just the number of speciesthat can be
added to alis.

These last two points are important because we are not attempting to maximise the list of speciesin
the Beeches, indeed such an am could have a detrimentd effect. Many habitats have developed to
accommodate the acidic and otherwise infertile soils found on the Site. Heathland, in particular, has
alimited range of pecidist animas and plants adapted to its environment, but it is the preservation
of those pecialisms, those genetic differences they represent, that is the conservation priority.

The great importance of Burnham Beeches for biodiverdty liesin itsmosaic naure, i.e. the intimate
mixture of and intricate trangitions between different habitats. It isimportant to maintain the whole
and not only consider how to maintain the component parts.

Theimportance of maintaining an inventory of biodiver sity

To protect the sites' biodiversity requires an understanding of the ecologica history of Burnham
Beeches as wdl as aknowledge of the range of organisms that have inhabited or till do inhabit it.
Knowledge of the range of organisms requires a complete inventory of al past and present floraand
fauna and each of ther different requirements. Whilst we do not have this information in its entirety
we do hold awedth of information gleaned form awide variety of sources. The mechanismsto
maintain and increase this information are detailed dsawhere in this plan.
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Theimportance of Burnham Beeches

Burnham Beeches has an important role to play in maintaining biodiversty on anationa and
international scale. The proposed European status is applied because the Beeches contains beech
woodland on acid soils of atype that is consdered threatened in a European context. An integral
part of thiswoodland is the veteran trees and their associated wildlife, many of which are Red Data
Book species and/or biodiversty action plan species. Other habitats and species found on the Site
are of importance or concern nationaly, regiondly or localy and are classified as such according to
various systems. Burnham Beeches provides an important reserve for these habitats and species
and the future security of the Siteis essentia for ensuring that these important habitats and species
are protected for the future.

The fundamentd nature of this objective demands that the operationd objective should be the same
asthe ided objective

Operationd objective 1 istherefore:

To protect and conservethe physical, biological and cultural integrity of Burnham Beeches
as an unique public open space.

These issues are addressed in the following rationales for Objectives 2-14
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Ideal objective 2.

To ensure the sustainable use of the site for the recreation and enjoyment of the public.

This objectiveis about enabling the public to have as much freedom within the law in their use of
Burnham Beeches for recreation and enjoyment as is compatible with the conservation of the Site, its
European status, and its protection as an open space available to dl. It involves, on the one hand,
facilitating public recreation and enjoyment and, on the other hand, managing recreetiond activities
S0 asto prevent lasting or irretrievable damage to the site, and to minimise conflicts between
recreational uses.

The essential open space service

The open space service provided by Burnham Beechesis essentidly the woodland and associated
habitats and its natural aspect conserved and protected in accordance with the provisions of the
Corporation of London Act 1878. By and large the Site requires little interference to enable it to
fulfil its open space purpose, dthough by its very nature some parts of the Ste are less ble
than others. For example, parts of the woodland understorey are dominated by holly and these can
form dense thicketsin places. Any management plan for the Site should ensure that Burnham
Beeches does not lose its essentid character and digtinctiveness or suffer damage to its specid
scientific interest or its natural aspect. Where, however, main access routes or genera access have
become significantly obstructed, for example, by fallen trees or overgrowing brambles, work may
need to be carried out to re-open them, especialy where there are no nearby dternatives.

Given the nature of Burnham Beeches and the duty to preserve its natural aspect, there are bound
to be congraints on the extent to which it can be used by vistors with disabilities, such asimpaired
mobility or vision. That said, it has been possible to create a network of easy access paths centred
around Lord Mayors Drive and Victory Cross and possibilities for further developing opportunities
for disabled people to enjoy Burnham Beeches should be explored. Thiswill be done in liaison with
the Corporation’s Access Officer and other relevant bodies.

At one time is was common practice for wet areas to be drained in the interests of public access.
This practice is no longer considered appropriate snce it dters the structure of the site and mitigates
agang its conservation. Some locd drainage, however, may be desirable in association with the
provision and maintenance of mgor paths and in other specific instances subject, where necessary,
to the agreement of English Nature.

Vidgtor numbersto the site are estimated to be between 500,000 and 750,000 per annum. As part
of this objective it will be critica to obtain accurate data concerning visitor numbers, density and
activities upon which future management decisions can be based

Generdly, it isfet that the public use of the Site does not cauise unacceptable damage to the
ecological, archaeological and geomorphologica interest of the Site. There have, however, been
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exceptions and these are specificaly referred to below under particular recreationd pursuits.
However, it is gppropriate to Sate here that there are features in the woodland sengtive to visitor
pressure, such as a scarce plant species, where attempts may be made to guide users away from the
area by the use of some natura device such as brushwood or logs or by not providing or removing a
footbridge or car park nearby. For animal species any measures may only need to be temporary. It
is essentid that any management carried out for recreationa purposes does not compromise the
European interest of the Site.

Ancillary servicesand facilities

Facilities provided for use of the public include car parks, refreshment kiosks, paths, toilets, stream
crossings, information points and so on. It isimportant that these should continue to be designed
and sted so that they do not offend againgt the “ natural aspect”. The cumulative effect on the Ste
a0 requires monitoring. For this, and for reasons of hedth and safety, regular inspections of
sarvices and facilities need to be carried out.

Trangport and Internal roads

Public enjoyment of Burnham Beechesiis affected by a number of factors, not least is the amount of
vehicular traffic passng through the site. Noise, fumes, dirt, visud intrusion and the sheer difficulty of
crossing roads combine to spoil vigitor pleasure. The problem requires tackling in avariety of ways,
including encouraging visitors to use public transport where thisis aredlistic option and opposing
new developments in the areathat would generate additiond traffic. The opportunity should aso be
taken to encourage the Highway Authority to adopt a strategic co-ordinated gpproach to the
problem of traffic on the immediate boundaries of the Site, and to congder traffic caming schemes.
Provision should be made to encourage cycling as ameans of transport when vigiting the ste.

There are gpproximately three miles of interna, private roads alowing vehicular accessto the Site.
These roads were created at the time of purchase by the Corporation of Londoni.e. around 1880.
Over the decades since the second world war these roads have been engineered to form magjor a
tarmacadam surface two vehiclesin width. Use of these routes as short cuts during the late 1980’ s
required the ingalation of speed humps and other traffic caming measures. Use of the roadsis il
relatively high and their existence does not fit comfortably with the Stes designation as a Nationa
Nature Reserve and Specid Areaof Conservation. The results of an experiment in the winter of
1998 demongtrated that there would be considerable support from visitors for the permanent
closure of the internd roads to the north of Victory Cross. Apart from ensuring a* car free zone' for
the peace and quiet of our vigtorsit islikely that such apolicy would have additiona benefitsto
wildlife, reduce noise and air pollution, litter and erosion within the wood and assist in the
management of petty crime. Thisissue will be the subject of an in-depth study during 1999.

Car Parking areas
Currently there are many al year round car parking areas. Some are al weather surfaces but the
mgjority are natura surfaces and prone to erosion and ponding. The level of more forma car
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parking areas is sufficient to provide for around three hundred cars. Theinforma parking aress are
commonly ‘advantageous Sites created by users. These ad hoc parking areas can perhaps
accommodate another 100 parked vehicles. The car free zone experiment of Autumn 1998
indicated thet at peak timesthe forma car parking areas, athough near capacity, generaly had
spaces for vehicles on demand. Thiswould indicate that, within the period of this plan, there is some
scope to rationdise the number of informa car parking areas according to location and improve the
qudity of those remaining. Such management will require careful thought and close monitoring. It
should be the am of this plan to ensure that forma car parking spaces exist sufficient to meet
demand at the current period of highest activity. Any future policy should rely upon monitoring for
fine adjustment and should assume againgt any increase in parking capacity

Refreshment Facilities

Exigting refreshment facilities in the Beeches are generdly low-key in nature. There are two
refreshment huts, the Dell (at the junction of Lord Mayors Drive and Hawthorn Lane) and the Glade
(on the main common near Victory Cross). In addition, ice-cream vans are licensed on adaily basis
to trade at some of the car parks. It isconsidered that the current provision of refreshmentsis
generdly adequate but that the Ste and its vigtors would benefit from improved facilitiesin the
coming years.

Toilet Facilities

Public toilets, provided and maintained by the Corporation of London, are located at the south
western end of Lord Mayors Drive. Toilet facilities a or near the main common are absent but
desirable and thisissue should be addressed in the coming years

Informal Recreational Activities

Informa open air recreation at Burnham Beeches takes many forms. Currently these include
walking and dog walking, horseriding and carriage driving, cydling, off road cycling (mountain
biking), jogging, running and orienteering, nature study, photography and painting and assorted
informa games. Thisisnot an exhaudtive lis. To agreater or lesser degree, each of these
recreational pursuits requires some degree of management if it isto be sustainable. In terms of
management, the Sgnificant pursuits are car use, dog waking, cycling (off road cycling), orienteering
and other large scale organised events.

It isdesirable for the better management of the Site, to continue to encourage the ‘honey pot’ policy
concentrating vistor activity asfar asis reasonably possible, to that area best suited to withstand the
impact i.e. East Burnham Common and Victory Cross. These areas provide the mgor facilities for
vigtorsincluding substantia car parking provison, asmdl cafe, open space and the easy access
path network. In conservation termsthis areais aso the least sengitive.

Off Road Cycling
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Cycling has gained enormous popularity snce the advent of the ‘mountain bike'. It undoubtedly
gives much pleasure to alarge number of people, however this activity does cause conflict in both in
recregtion and conservation terms.

Off-road cycling is largely concentrated on an informa network of routes. Where the routes chosen
by cyclists coincide with popular pedestrian routes there has been some conflict. Some parts of the

Beeches are particularly atractive to off road cycling, especialy by the more adventurous, because
of the terrain a these locations cycling has caused significant damage.

These issues plus concerns re hedth and safety led to the formulation of the Stes * Off Road Cycling
Policy’ in 1998 (Appendix 4). Briefly this comprises of a package of measures designed to
minimise the use of the Ste for this purpose whilst ensuring that cyclists are encouraged to use the
network of surface roadswithin the ste. This policy has been largely successful. Monitoring
indicates thet there has been a ggnificant reduction in the number of off road cydists within the
woods. This Stuation requires continua monitoring.

Orienteering and other large scale events

Because of its topography and broad range of vegetation, the Siteisapopular venue for orienteering
and anumber of clubsuseit regularly. This sport (and other events such as sponsored waks and
Crass country running events) has, however, the potentia to cause damage to vegetation and
disturbance to wildlife aswdl as conflict with other users. It is possible to minimise these adverse
effects by drawing up guidelines and limits for using the site and discussing with clubs and event
organisers their specific proposals before granting licences and this option has been used more
frequently in recent years. The demand for such events gppears to be increasing and limits need to
be set particularly in terms of seasonal use and restrictions due to weether conditions. No-go areas
may aso be necessary to protect some of the more delicate habitats within the woods. This aspect
will be darified during the period of this plan.

Dog Walking
A high proportion of vigtsto the Ste are associated with this activity and without doubt make up the
mgority of Ste users during weekdays.

Although most of our viditing dog owners are generdly respongble certain problems exist that
conflict with other management objectives. The uncontrolled nature of asmdl but sgnificant minority
of dogs pose arisk of harm to both wildlife and grazing animas. The amount of dog excrement in
popular recreation areas degrades enjoyment of the site by other users and has the potentid for risks
to the hedth and safety of our vigtors.

The management of these and other associated problems began during the period of the last plan
and it is evident that there is some way to go before a reasonable solution is determined. The
investigation and formulation of such a solution and its acceptance by the ‘users' concerned will be a
sgnificant step during the current plan.
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Collecting

Meta detecting, fungi collecting and wildflower picking are dl potentid problems, they are
prohibited acts under the bydaws and, in the case of certain wildflowers, under the Wildlife &
Countryside Act 1981.

Changing patter ns of use and new pur suits

This rationae dedls with current recreationd activities at Burnham Beeches. Recregtiond pursuits
are, however, congantly evolving and there are surges in the popularity or fashionability of certain
outdoor sports and recreationd activities. Mountain-biking is currently, perhaps, the foremost of
these. The plan needs to be congtantly updated to take account of such changes, and new activities
that may come on the scene need to be monitored to assess their impacts.

Operationd objective 2 remains the same as the ided objective:

To encourage the sustainable use of the sitefor the recreation and enjoyment of the public.
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Ideal objective 3.

To practice sustainable open space management.

Sustainable open space management is an i1ssue given cond deration throughout a wide range of
current operationa activities and has the potentia to touch every aspect of the management of the
Ste.

The principle of sustainability is not dways ample to optimise and to achieve this objective it will be
necessary to review operationd activities on aregular basis. Such aprocessis dso arequirement of
the Government’ sinitiative on achieving Best Vdue and as such the two are mutudly compatible.

The principle of sustainable open space management aso requires the ability to measure and record
its effectiveness. In this respect our current documentation proceedures are occasiondly good but
often absent or poor. This Stuation requires considerable improvement. Again it is anticipated that
Best VdAue will help to drive these improvements.

Although much of this objective will be atained a a section leve, it is aso desrable to have awider,
departmentd srategy. This strategy should perhaps take the form of an Environmental M anagement
and Audit System (E.M.A.S.) and it isthisthat will promote and guide the process at section leve.

The principle of sustainable management should aso examine the level and source of funding. Such
an examination should ensure that funding is maintained at aleve sufficient to support the proposed
Ste management in thisand future plans. Potentidly there are many far reaching optionsin this
respect however, for the duration of this plan efforts will be concentrated on maximisng income
from ‘ gppropriate and sympathetic’ countryside management grants.

Sudainability will be an integrd eement of al activities and we should strive for congtant
improvement wherever there is an identifiable need. This principle should thread through dl other
objectives and apart from income generation from grants, will not generate its own list of operationa
projects.

Operational objective 3 therefore remains the same:

To practice sustainable open space management.
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Ideal objective 4.

To encourage greater under standing of the dite, itsimportance and management.

The provison of vigtor informetion a Burnham Beeches has grown sgnificantly throughout the
period of the last plan. Traditiona forms of this‘service' such as keeper patrols and corporate
signage have formed an important basis upon which there is now arecognised need to build. The
more recent provison of a programme of guided walks and talks, mobile information unit and site
based | esflets have been a significant step towards providing a co-ordinated information service for
our vigtors.

Education aso plays an important role in this equation when consdered in terms of use of the Site by
schools, colleges and universties. At present this use (and involvement by saff) isrdatively ad hoc.
The current policy of concentrating existing resources on the higher education i.e. college/university
age groups, should continue. Thisis particularly germane whilst other local organisations continue to
provide excellent facilities for the younger age groups. However, improvements in the information
avallable for younger sudentsis still desirable and the production of a‘sdlf help’ teachers pack will
be a useful step in this respect

It isaso important to ensure that the provision of an information service asssts the Corporation of
London to increase viditor awareness and gppreciation of the dte. Activities permitted and
encouraged must not have a detrimentd effect on the European interest of the Ste. For this reason it
is proposed to draw up an information strategy within the period of this plan.

The current information service provides many facilities and their descriptions are detailed below.

M obile information Unit

Purchased in the Autumn of 1997 the information unit is an important asset in terms of information
digtribution and community involvement. The unit is used on Ste when required and dso taken to
events away from the Beeches. It is manned by information volunteers and staff and is managed by
adte Keeper. The unit contains information in text and photographic form and the digplays can be
eadly updated. The dte Ecologist/Information Officer manages the production of these displays.

The unit is designed to be a welcoming environment within which vigtors can pick up ste legflets,
converse with the information assgtants, view ste videos and, importantly, make comments
concerning the management of the Ste. Asthe ‘information foca point’ the unit will continue to play
an important role throughout the period of this plan.

Site based leaflets

The number of site based information legflets has grown from two to five (plus three jointly with
other organisations) over the last two years. The origind two lesflets continue to play avauable role
in explaining much of the important habitat management work carried out on the Ste. More recent
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lesflets have switched the emphasis towards self guided trails, a Ste map, specific management
issues such as off road cycling aswell asthe provison of two ‘traditiona’ speciesidentification
lesflets. Animportant element of the current plan isto identify other topicsto be covered by ledflets.
Having found aworkable formulait would be sensble to maintain our basic format wherever
possible. However, we should not fed it necessary to stick davishly to aset style should
circumgtances dictate.

Walksand Talks

Guided waks and talks have been carried out by the Ste staff for several years. This programme of
events fulfils an important ‘ educative’ function. Taks have been conducted on request and suchis
their number that no dteration to this policy is currently required. The guided waks programme has
on occasion been successful but frequently attendance has been disappointing in terms of numbers
or ‘repeat attendees . It is proposed to examine ways to improve this element of our service over
the coming years

Annual and other events

The holding of an organised event each summer has become something of atradition. Three open
day type events have been held and latterly a themed guided walk. Such events are of great vauein
terms of engendering visitor awvareness and satisfaction and will continue throughout the period of
this plan. The exception to thiswill be 1999 where efforts will be concentrated on other el ements of
the information service. Other events will dso be organised on an opportunigtic basis as and when
required.

Sitesigns

The ‘Corporate’ information Sgns at the main entrances to the Site were introduced severd years
ago and were a sgnificant step forward in providing basic information to our vistors. Today these
signs require agenerd update and maintenance schedule and it is proposed that thiswill be dedlt
with early in this plan. Other improvements will include the provison of anew design of datic
information pand to impart detalled and ‘ atractively packaged’ information concerning the
management and natura and cultura history of the Site. It islikdly that these would be sStuated inside
the wooden shelters located around the site and that each information pand would relate to issues
relevant to that particular location.

A recent innovation has been the production of new ‘ semi-permanent’ signs that give information
directly a source e.g. a the Ste of a particular project or problem. Such signs exist for severd
topicsinduding pollard management, the seasond presence of grazing animas and heathland
management. These sgns should continue to be erected shortly before the commencement of a
project and remain on Site until shortly after the finish of the project.

Contribution to Biodiversity Action Plans.
An important eement in al the habitat and species action plansisincreasing public and professond
awareness of the vaue and vulnerability of these plants, animas and habitats. At Burnham Beeches

47



there are opportunities to help meet these objectives through the regular programme of walks and
talks, digplays in the information unit and occasiond events. In addition, the policy of communicating
with the professond conservation and scientific community and college groups provides
opportunities to elaborate on these issues. The use of ‘flag-ship’ species (those that the public can
relate to and can act as representatives for species with less apped) such as stag beetle can help
communicate issues such as invertebrate decay communities.

Thefuture

This plan recognises the important role thet vistor information will play in the future of the
management of the site. The information policy should aim to encourage greater understanding of
the Ste, its management and the features that make it specid whilst engendering an increased sense
of responghility for itswell being.

It isadso important to ensure that future decisons reflect the principle of sustainability and as such the
ided objective is modified thus.

To encourage greater under standing of the site, its importance and management, where
this does not compromise other management objectives.
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Ideal objective 5.

T o encourage community involvement in all aspects of the site.

This objective is new to the management plan process at Burnham Beeches. It isdriven by the
Corporaion’s desreto involve (in its widest sense) the local community with the management of the
open spaces. The objective dso forms part of the Best Vaue requirement for Loca Authoritiesto
consult widely with their ‘customers . Although these two factors are not precisely the same they are
by no means mutudly exclusve.

Initssmplest form, thisided objective will include:

The involvement of the community to assst with the management of the Ste
Improved public consultation processesin terms of exchange, learning and recording.
Improved information services

The objective should provide benefits to the Corporation of London, Burnham Beeches and
cusomers. It isthought that benefits will include improved public relations, recreation management,
provison of services and communication as well as greater opportunities for learning and
participation. All of these benefits help assst in meeting the idedls set out in the departmental Mission
Statement.

However, there are certain limits to be drawn. For example, it isimportant to ensure that community
involvement in the physical management of the Steis not to the detriment of the long-term efficiency
of gte management or to the impairment of the Stein any other way. When consdering the
consultation processes, it is essentid to keep in mind the degree of expertise that is required to
ensure that the necessary baance between conservation management and the opportunities for
recregtion is achieved. There may therefore be occasions when it will not be appropriate to consult
the lay-person.

Operational objective 5 istherefore changed:

T o encour age community involvement wher e this does not compromise other management
obj ectives.
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Ideal objective 6.

To conserve the ancient monuments and other historical featuresof thestein a
favour able condition.

The three scheduled ancient monuments are important features of the Site. The pound, Stuated
away from the Beeches, has been damaged severd times by vandadism and car accidents. There
are no conflicting management aims associated with the pound. Hartley Court Moat and Seven
Ways Flain are vulnerable to a different type of damage, that of eroson from vigtors and of trees
faling and pulling gpart the banks. In addition Seven Ways Plain has afence going acrossit. Both
of these ancient monuments have veteran pollarded trees Stuated within them and because of the
conservation vaue of thesetreesit is not possible to manage for the monuments done. There are
extengve lengths of wood banks within the Beeches, some of which have old beech coppice on top.
Again, the management of veteran trees close to or on the banks needsto be considered. In
practice there islittle conflict between the scheduled ancient monuments and the veteran trees. Both
will benefit from the reduction of the pollardsto try to stop the trees falling over. The monuments
may aso benefit from the crestion, and continued management, of pollards from younger trees. This
maintains theided of continued woodland cover and perpetuation of veteran trees without damaging
the banks and ditches. Tree species other than beech and oak may need to be deterred, this
includes rhododendron. The European interest of the site will not be compromised by the proposed
management of the ancient monuments, it is more likely to be enhanced.

Operationd objective needs to be dightly modified:

To conserve the ancient monuments and other historical featuresof thesitein a
favour able condition wher e this does not compromise other management obj ectives
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Ideal objective7

Tomeet all legal and other obligations.

Previous reference has been made in this rationade to the Burnham Beeches Byelaws 1881 and
Additiona Byelaws 1950, 1961 and 1967. The Byeaws have been made pursuant to the
Corporation of London Act 1878. The purpose of the Bydawsis to safeguard the fabric of the Ste
and prevent one person spoiling another’ s enjoyment. 1n some ingtances the current Bydaws have
been in exigtence for over acentury. It isdesrable, therefore, that a genera review should be
undertaken and it is proposed that consideration should be given to this during the period of this

plan.

The Conservation (Natural Habitats) regulations 1994, under which Burnham Beechesisa
candidate SAC, requires that SACs are protected from *any deterioration or disturbance which
would adversdly affect thair integrity, and take any steps to conserve that interest’. The management
of the Site must not therefore include any activities that contravene these regulations. Thisincludes
development in the local area, activities taking place on the Siteitself and the day to day management
of theste.

In awoodland such as Burnham Beeches, which isto have anatura aspect and which contains very
substantid areas of semi-naturd woodland, there will inevitably be a significant number of dead and
dying trees. Where these do not present a threst to public safety, they will generdly be l€ft to
collgpse naturally. Making trees safe, including those that are dead and dying, will, however, be
undertaken where they are close to roads, paths and other access routes, in the vicinity of car parks,
againgt neighbouring properties and in other popular aress.

In dl aspects including those above the fundamental nature of this key objective demands that the
operationa objective should be the same as the ided objective:

To meet all legal and other obligations.
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Ideal Objective 8.

To protect and prolong thelife of all the veteran trees, pollards and associated wildlife and
to ensure new gener ations of treesare promoted to provide successor s of equivalent
value.

The veteran trees are, without doubt, the most important aspect of the site with regard to
conservaion value. They are an integra part of the acid beech woodland for which the Beechesis
of European importance (as a candidate SAC). The invertebrates and epiphytes associated with the
ancient trees, dead and dying wood, and this type of woodland in generd are specified as being of
particular importance in the text relaing to the reason for the selection of Burnham Beechesasa
cSAC. For thisreason the maintenance of the ancient tree habitats in favourable condition isa
centra theme of the plan.

The decline in numbers of the old treesin Burnham Beechesisrapid. From nearly 2000 in the
1930s there are less than 540 today. The chief reason for the death of these treesis the size and
weight of the branches, uncut for over 150 years, growing from hollow and ungtable boles. In most
cases the trees either fal gpart or fal over completely, in both cases deeth is dmost certain. Aside
from the aesthetic vaue of the trees, they provide habitats for alarge number of specidist plants and
animas, many of which are dassfied asrare or vulnerable in Britain. These include biodiversity
action plan priority species such as Zygodon forsteri and stag beetle and severd hole
nesting/roosting birds and bats that are species of concern. In addition there are over 46 flies and
over 19 beetles associated with this habitat that are classified as Red Data Book Species

The loss of the old treeswould not be so criticd if there was another generation of close behind, but
the next oldest trees are maiden beeches that lack the diversity of features desired by these
sgproxylic species. It isessentia to create new pollards and/or the conditions desired by these
species. Making atificid rot holes and cutting pollards from larger Szed trees will help but it will ill
be many years before the new generation of pollards develop the features seen on the older ones.

In the meantime it isimportant to keep as many of the old trees dlive for aslong as possble. Work
in recent years has demondrated that restoration cutting of these trees sgnificantly extendstherr life
beyond that of uncut trees and thusthisis aredigtic and essentiad gpproach to take. There are some
trees for which cutting will not be possible due to the shape of the tree but these are in the minority.
In future years increased experience both in the Beeches and on other sites, may enable these trees
to be actively managed again but for the moment they will be monitored carefully but no work will
be carried out on them.

It isintended thet, within the first year of the plan, areview will be carried out of the pollards and a
plan drawn up to enable a more systemétic gpproach to working on them. The plan will detall the
aress of the ste where work will be carried out in the next Six years. Thiswill aid the
implementation of this management plan and dso management of the trees in future years.
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All the old pollards will be inspected in detail and restoration work doneif possible. Different parts
of the Beeches will be worked on each year so that the restored trees occur throughout the site and
are not concentrated in one area. All new pollards will need to be cut on arotation too, otherwise if
left too long they will be far more difficult to cut again in the future. A plan for the areas of new
pollards cut each year will aso be drawn up within the first year of this management plan. The
ultimate am isfor as many veteran trees as possible, and an equivaent or increased number of
young pollards, to be managed in aregular rotation. Until al trees possible recaive thair first
restoration cut, 40 veterans each year is aredistic number to aim for. This does not necessarily
mean that every tree will be cut but any work will be done that is appropriate to that tree in order to
increase its chance of survival. After thefirgt cut, a continuous rolling programme needs to be set up
s0 that young and old trees are cut at regular intervals of between 15 and 20 years.

The open access of the Beeches to visitors has attendant obligationsin terms of safety. Although the
veteran trees are highlighted within the tree safety policy as being of prime importance there are
occasions when surgery is necessary to make them safe outside of the regular pollarding work.

In addition to cutting the old trees, many benefit from the clearance of secondary woodland from
around them. Aslong as the clearing is not too sudden, the remova of Rhododendron and holly
from around the trees can increase the available water and reduce competition for light in trees with
smdl crowns. Restoration pollarding work aso reduces the height of the crown so the removal of
secondary woodland in these Situationsis essentid.

The veteran pollards insde the top paddock were cleared round quite extensvely. Whilgt this gives
agood impression of what the wood-pasture was like, favours a heathland type of ground floraand
isof benefit to someinsects and lichensit is not intended to continue this scale of dearing throughout
al the former wood-pasture areas of the Beeches. Many of the saproxylic species prefer dappled
shade to open sunlight and the old trees themsd ves flourish better when less exposed.

It isanticipated that work in future years will produce a dynamic mosaic of cleared areas. The
amount of clearance should ideally be somewhere between that achieved on Mendelssohn’s dopein
1998/99 and at Egypt in 1997/98. Clearings should be made around the old trees to allow access
for therestoration pollarding. These clearings should be big enough so the trees obtain sufficient
light after cutting but not so large that desiccation of the trees results. After work on thetreesis
finished the patches can be left (i.e. not managed) as long as the pollards get sufficient light. Some
clearance work will have to be done again the next time the trees need cutting but this should be only
15 or s0 yearslater S0 that the growth of the surrounding vegetation will not be too mature.

Grazing is planned to continue within the Seven Ways Plain area and plans may be made to extend it
to other former wood-pasture areas within the life of this plan (see grazing report in the Burnham
Beeches office).

This objective contributes to those of the Lowland wood-pasture and parkland habitat action plan
(HAP), one of which isto protect and maintain the current extent and distribution of this habitat in a
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favourable ecologicd condition. Another objective is to reduce the generation gap between veteran
trees and thisis being actively carried out a Burnham Beeches. The re-establishment of grazing
(another am of the HAP) was achieved during the last plan but plans for extending this may take
place during the present plan.

The operaiond objective is hence modified dightly to:
To protect and prolong thelife of the veteran trees, pollards and associated wildlife, where

ever possible, whilst striving to ensure that new generations of trees are promoted to
provide successor s of equivalent value.
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Ideal Objective9.

To maintain the ancient semi-natural woodland in a favour able condition.

The ancient semi-naturd woodland is extremdy varied within the site and conssts of acid beech
woodland, acid oak woodland, oak woodland with a hazel dominated understorey and wet
woodland with ader, willow or downy birch. The acid beech woodland is of European importance
and its maintenance in afavourable condition is an essentid part of the site managemen.

Some aress of acid beech woodland include within them veteran pollarded trees. Due to the specia
management requirements of these trees, the management of them is covered by a separate
objective. Other areas of woodland resemble beech high forest. Beech coppice, oak coppice and
oak high forest are dso represented on the Site.

Along Burnham Walk, where the soil is more cacareous, hazel dominates as an understorey. This
may have been coppiced in the past and some has been cut in recent years.

The digtribution of the wet woodland types is dominated by water levels and these patches tend to
occur dong streamsides, close to the ponds or in wet flushes. Severa occur close to roadsides and,
being smal in area, may be threatened by pollution as run off from the roads and are vulnerable to
changes in road width etc.

Some of the species occurring in the woodland are of importance and are listed as Red Data Book
or biodiversity action plan species, examples of the latter are Bol etus satanas a fungus found in
association with beech trees and Lipsothrix nervosa, a crane fly of wet woodland. Appropriate
management of the woodland areas contributes to both local and nationa biodiversty action plans.

Lowland Beech woodland has anationd plan (HAP) with targets including maintaining the current
extent and digtribution of this woodland type and achieving favourable condition in dl areas with
datutory designations. That found in Burnham Beeches is currently considered to be in favourable
condition and will contribute towards the am of the HAP.

Wet woodland is also a habitat type of nationd importance and has a habitat action plan. Targets
include maintaining the current area and achieving favourable conditionsin al sites with Satutory
designations. The continued gppropriate management of these areas in the Beeches thus contributes
to the nationd plan.

Open public access means that, within the woodland areas, some management has to be carried out
for safety reasons. Roadside trees must be inspected regularly and well used paths kept free of
fdlentrees. Theam isfor awoodland that is as naturd as possible, but some modifications are
necessary. Some management is aso necessary in the vicinity of the veteran pollards and in the
restored wood-pasture area, see objective 8 for more details.
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The operationd object becomes modified as follows:

To maintain the ancient semi-natural woodland in a favour able condition wher e this does
not compromise other management oj ectives.
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Ideal objective 10.

Torestore and thereafter maintain the heaths and bogsin a favour able condition.

This objective includes the heath and mire and dl associated habitats within the area currently
fenced. The open areasin the southern part of Burnham Beeches were formerly more extensive
than they are today. Considerable restoration work has been carried out in recent years and
encouraging results have been achieved in both wet and dry areas. The success of the clearing
indicates that more retoration is worthwhile, though probably not to the extent of clearing the entire
area. The ultimate aim isfor amosaic of wet and dry heath, mire, acid grasdand and scrub with
secondary woodland forming a border to, and some placesin between, the more open areas. The
secondary woodland is seen as being variable in composition, much birch dominated at present but
some with pine, this may develop to being beech or oak dominated woodland in the future
depending on its location. The whole areawill need to be grazed to maintain its essentid character
and composition. The grazing should create a patchiness of sward height, some areas of close
cropped ‘lawvn’ and other places with taller clumps of rushes and grasses.

The heathland and mires are important within the county of Buckinghamshire and on aregiond basis
too. Therestoration work planned in the course of this plan will help contribute to the nationd
habitat action plan for heathland, which sets the target of 6000 hectares to be re-established by
2005. Burnham Beechesis one of the few sitesin Buckinghamshire with heethland and will thus
contribute to the local biodiverdty action plan aswell.

Some of the species found within the heath and mire are Red Data Book or Biodiversty Action Plan
gpecies. For example juniper isapriority pecies and the action plan for this species specifies
maintaining the present range and populaion size. Thework on juniper in the Beeches will
contribute to this plan.

Vauable though the heathland communities are, the ancient woodland systems on the Site, including
the veteran trees, are important on a nationd and internationa scale. Thus any expangion of the
heathland and associated systems should not jegpodise other habitats of importance within the Site.
Aswith dl the Beeches, considerations of public access need to be taken into account too.

Thus the ideal objective needs to be modified dightly asfollows:

Torestore and ther eafter maintain the heaths and bogsin a favour able condition where
this does not compromise other management objectives.
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Ideal Objective 11.

To maintain the wildlife value of the remaining areas of the Sitein a favour able condition.

The remaining aress of the Ste include East Burnham Common, various patches of secondary
woodland, either Scots pine or birch dominated, and some planted woodland. Most have a
relaively low conservation vaue but management can be done to enhance their interest for wildlife,
The pond and stream systems are of interest locally and are a habitat type for which aloca
Biodivergty Action Plan is being drawn up. In addition there are Red Data Book speciesfound in
the aguatic habitats. The ponds are dso vauable for bats, birds, reptiles and amphibians, many of
which are biodiversity action plan species of concern.

Some areas of the secondary woodland will be cleared to restore heath and mire habitats and to
enhance the surviva of the veteran trees where appropriate. In other areas no specid management
isrequired. In yet others, such as the ponds, the planned management maintains a high quality
habitet.

Safety issues must be taken into account, especialy aong roadsides, car parks, well used paths etc.
East Burnham Common is largely managed for vidtors but it is dso possible to benefit the wildlife of
this area by appropriate methods.

The operationa objective is thus modified as:

To maintain the wildlife value of the remaining areas of the sitein a favour able condition,
wher e this does not compromise other management objectives.
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Ideal Objective 12.

To enablethe natural processesto continue.

Burnham Beeches could be managed as a minimum intervention Ste where natural woodland
development was |eft to take its course. However, such a management decision would inevitably
lead to adeterioration in the conservation vaue of the site and the loss of speciesthat have a
vulnerable and threatened statusin Britain or Europe. In particular the heathland and mire areas
decline in vaue as the secondary woodland becomes established. The old pollarded trees are also
threatened by lack of management because of their large and heavy crowns. Keeping these trees
dive and creating the next generation of pollardsis ahigh priority which involves tree surgery and the
clearance of some of the younger trees surrounding them.

Public access, and particularly the safety implications of a Site that is open to the public, does require
some active management. Hazards such as dangerous trees and road corners with poor vishility
need to be dedt with. In addition, afew places such as East Burnham Common, are managed with
public recreation in mind.

Where ever possible the natural processes are left to continue. This includes the retention of dead
wood on the ground, in the canopy of trees and as standing dead wood. The provision of dead
wood is an essentid component in maintaining the acid beech woodland in favourable condition. It
aso provides suitable conditions for many of the Red Data Book species and some of the
Biodiversty Action Plan species found on the site. The natura regeneration of species native to the
steisgenerdly quite good and is to be encouraged.

The operationd objective is therefore modified as follows:

To enablethe natural processesto continue wher e they do not compromise other
management obj ectives.
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Ideal objective 13.

To safeguard all notable species.

Burnham Beechesis of European importance for the acid beech woodland and the species
associated with this habitat. These associated species are largely invertebrates and bryophytes and
many are associated with the veteran trees and wood decay. Most will be encouraged by the
practica work being done on the trees themsdves and the stimulation of suitable conditions for
wood decay in future years. Very many of the Red Data Book and notable species are
invertebrates, especidly flies and besetles, and the exact conditions required by some of these
species are unknown. Some Red Data Book and notable species are also found in association with
the hesthland and mire habitats.

Many Biodiversity Action Plan species are found within Burnham Beeches. A large number of these
are birds (some of which have not been recorded in recent years). The management work

proposed should make the conditions more suitable for some of these species, such as nightjar,
nightingae and woodlark. Heethland management will aso favour adder and juniper; pond and
wetland work will contribute towards the amphibians and reptiles and the presence of decaying
wood will help to create suitable places for stag beetle and other sgproxylic species. Burnham
Beeches is an important Site for the moss Zygodon forsteri and thisis reflected in projects to
monitor this species and manage to encourage its presence. The fungus Bol etus satanus has been
recorded twice in the Beeches; future funga surveys can be encouraged to look for it.

The management aim is to restore and maintain the habitats found in Burnham Beeches in a condition
that is favourable to those speciesthat are found on the sSite. The needs of rare species will be taken
into account as far as their requirements are known.

The operationd objectiveis thus modified asfollows:

To safeguard all notable species wherever possible.
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Ideal Objective 14.

Promote scientific monitoring and resear ch to benefit all aspects of site management.

Monitoring and research is essentid in providing background information for conservation work and
the provision of recreation/educeation facilities. 1t is of benefit to the Site in ensuring that ongoing
work is achieving its desred ams and remains targetted. In addition, information from Burnham
Beeches can make a vauable contribution to Nationa and Internationa scientific projects and
places the Corporation in good repute.

The mgority of monitoring and research is targeted towards active habitat work or particular
species of interest. 1n accordance with the European status of the Site, regular work is planned to
continue on the veteran trees, including their responses to restoration pollarding, and the woodland
asawhole. Speciestargeted for regular work include the Red Data Book lichen, Pyrenula nitida,
and the Biodivergty Action Plan species, Zygodon for steri, juniper and adder. Regular monitoring
of bats, birds and vegetation a so contributes to the knowledge of Biodiversty Action Plan, and
other species.

Research and monitoring can contribute an extra educationa dimengion for vistors. However, it is
necessary not to cause damage to the Beeches and its wildlife, to destroy the sense of ‘ naturalness
nor to adversely affect vigtor experience by scientific work being carried out.

The operationd objective is modified dightly asfollows.

To promote scientific monitoring and resear ch to benefit all aspects of ste management
whereit does not compromise the other management objectives.
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STAGE 4 - PRESCRIPTION

WORK ROGRAMME - SIX YEAR PLAN

Thesix year plan ligsall PROJECT S planned to take place during the 6 year
period of the management plan. Theyear that each project is active are indicated. Y ear
1is1 April 1999 to 31 March 2000, year 2, 1 April 2000 to 31 March 2001 etc.. The priorities
aegiven as 1 = essentid, 2 = important and 3 = desirablein each year. An X indicates that the
project is not active in a particular year. ? Anywhere in the table denotes that the details are not yet
confirmed

The projects are listed by project code, each individua project having a unique code for ease of
identification. Thefirst letter of the project code denotes the broad category of the project, whilst
the combination of the first and second |etters defines more specific categories of projects as
follows

A Adminigration: Servicing and support activities

AA Acquistion/Declaration

AF  Financid planning and recording

Al Ingpection, routine inspection and audits

AL Maintain holding, legd

AP Panning, plan preparation and revision

AR Reports and generd correspondence

AS Site and species safeguard, law enforcement and associated administrative work

AT  Traning and management

M M anagement: Projectsrdating to the practical implementation of management
decisions

MA Manage habitat, artificid

ME Manage estate, fabric

MC Manage archaeologica feature

MG Manage edtate, grazing

MH Manage habitat

Ml Wardening: Information and Education

ML Wardening: Liaison with owners, neighbours €etc.
MM Manage estate, machinery

MP Wardening: Peatrol

MS Manage species
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RB
RF
RH
RP
RV

Records; Projects raating to the collection and collation of infor mation

Record fauna

Record, biology generd

Record vegetation (flora)

Record, human impact

Record, physica environment

Record, archive - general photos, maps etc.
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6 YEAR PLAN 1999-2005

Proje Project Title Qual i fyi ng phrase Years Active and
ct Priority
Code 1 2 3 4 5 6

99/0 00/0 01/0 02/0 03/0 04/0
0 1 2 3 4 5
LAND | NFORMATI ON

AA10/ 01 acquire | and buffer |and 2 2 2 2 2 2
AA30/ 01 declare site correct statutory boundary X X X X 2 X
AA50/ 01 update information, defi ne boundaries X 1 2 X X X
estate terrier
FI NANCE GENERAL
AF00/ 01 finance, general budget forecast 1 1 1 1 1 1
AF00/ 02 finance, general budget control 1 1 1 1 1 1
AF00/ 03 finance, general wages 1 1 1 1 1 1
AF00/ 04 finance, general banki ng 1 1 1 1 1 1
AF00/ 05 finance, general st andi ng orders 1 1 1 1 1 1
AFQ00/ 06 finance, general, for information 2 2 2 2 2 2
resources
AF00/ 07 finance, general, for comunity invol vement 2 2 2 2 2 2
resources
AF00/ 08 finance, general, for consultation 2 2 2 2 2 2
resources
AF00/ 09 finance, general, to inprove procedures 2 2 2 2 2 2
resources
AF00/ 10 finance, general, for volunteer progranme 2 2 2 2 2 2
resources
AF00/ 11 finance, for research, community 3 3 3 3 3 3
general , resources i nvol venent
GRANT
APPLI CATI ONS
AF01/ 01 grant applications Woodl and grant scheme X X X X 2 X
AFQ01/ 02 grant applications St ewar dshi p - heat hl and X X 2 X X X
AF01/ 03 grant applications St ewardshi p - wood- pasture X 2 X X X X
AF01/ 04 grant applications ot her grants X X X X X 2
| MPLEMENT
I NSPECTI ON
Al 00/ 01 inplenent inspection, boundary i nspections 1 1 1 1 1 1
site integrity
Al 10/ 01 i npl enent inspection, machi nery inventory 2 2 2 2 2 2
equi pment
Al 10/ 02 i npl enent inspection, smal |l tools inventory 2 2 2 2 2 2
equi pment
Al 10/ 03 i npl enent inspecti on, el ectrical goods inventory 2 2 2 2 2 2
equi pment
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Al 10/ 05

Al 30/ 01

Al 30/ 02

Al 30/ 03

Al 30/ 04

Al 30/ 05

Al 30/ 06

Al 30/ 07

Al 40/ 01

Al 40/ 02

Al 40/ 03

Al 40/ 04

AL0O/ 01

AL00/ 02
AL20/ 01

AP10/ 01
AP10/ 02
AP10/ 03
AP10/ 05

AP20/ 01
AP20/ 02
AP20/ 03
AP20/ 04
AP20/ 05
AP20/ 06

AP20/ 07
AP20/ 08
AP20/ 09
AP20/ 10
AP20/ 11
AP20/ 12
AP20/ 13
AP20/ 14
AP20/ 15
AP20/ 16
AP20/ 17

i mpl ement i nspection
equi pment

i mpl enent inspection
site safety

i mpl ement i nspection
site safety

i mpl enent inspection
site safety

i mpl ement i nspection
site safety

i mpl enent inspection
site safety

i mpl ement i nspection
site safety

i mpl enent inspection
site safety

i mpl ement i nspection
ot her

i mpl enent inspection
ot her

i mpl ement i nspection
ot her

i mpl enent inspection
ot her

MAI NTAI N HOLDI NG
| egal, renew ng
agreenments

| egal , agreenents

| egal , receiving paynents

PREPARE WORK
PROGRAMVE

prepare work progranme
prepare work progranmme
prepare work progranmme
Revi se/ prepare work
programe

REVI EW PREPARE
PLAN

revi ew/ prepare plan
revi ew/ prepare plan
revi ew/ prepare plan
revi ew/ prepare plan
revi ew/ prepare plan
revi ew/ prepare plan

revi ew/ prepare plan
revi ew/ prepare plan
revi ew/ prepare plan
revi ew/ prepare plan
revi ew prepare plan
revi ew/ prepare plan
revi ew/ prepare plan
revi ew/ prepare plan
revi ew prepare plan
revi ew/ prepare plan
revi ew/ prepare plan

book inventory

office buildings and yard

tree safety policy
fire extinguishers
fire alarmtests
risk assessnments
manual handl i ng
COSSH

check other structures

annual inspection of paths

benches

ol d pollards

renew grazing licences

set up new agreenents
way | eaves

pollard rotation

new pollard rotation
revi ew coppice rotation
revi ew mowi ng programre

plan review

paths to be maintained
restoration pollarding
rhododendron contro
vehicl es & environnment
visitrors cars and the
site

di sabled facilities
dog policy

events

filmng

pat hs wi t hin heathl and
other activities
informati on services
consul tation
patrolling

grazing

grey squirrels
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AP20/ 18
AP20/ 19
AP20/ 20
AP20/ 21
AP20/ 22
AP20/ 23
AP20/ 24
AP20/ 25
AP30/ 01
AP30/ 02
AP40/ 01
AP60/ 01

AP80/ 01

AR00/ 01
AR01/ 01
AR10/ 01
AR10/ 02
AR20/ 01
AR20/ 02
AR20/ 03

AR20/ 04

AR20/ 05

AR30/ 01

AR30/ 02

AR30/ 03

AR30/ 04

AR40/ 01

AR40/ 02

AR40/ 03

AR40/ 04

AR40/ 05

AR40/ 06

revi ew prepare plan
revi ew/ prepare plan
revi ew/ prepare plan
revi ew prepare plan
revi ew/ prepare plan
revi ew/ prepare plan
revi ew/ prepare plan

revi ew/ prepare plan
prepare plan, fire
protection

prepare plan, fire
protection

prepare plan, emergency
procedure

prepare plan, annual work
programme

convene neeting
Conmittee

PREPARE REPORT
prepare report, project
reporting

prepare report, project
revi ew

prepare report, incident
prepare report, incident
prepare report, annua
progress

prepare reports, annua
progress

prepare reports, annua
progress

prepare reports, annua
progress

prepare reports, annua
progress

PREPARE
CORRESPONDENCE
prepare correspondence
genera

prepare correspondence
genera

prepare correspondence
genera

prepare correspondence
genera

deer

dead wood

of f road machinery
fires on site

fungi collecting
adder s

wood ants
additional toilets

fire plan - office
fir plan - site

energency pl ans

Committee visits

new projects

acci dent report forns
first aid kits

CoL annual report
staff performance
apprai sal s

annual work programre

vol unt eers

of f road cyclists

recording system for

| eaflets

i mprove filing system
written correspondence

CoL conpl aints system

RECORD ADM NI STRATI VE DETAI LS

record adm nistrative
details
record adm nistrative
details
record adm nistrative
details
record adm nistrative
details
record adm nistrative
details
record adm nistrative
details

staff dates
natural events
events
nunbers of letters & calls
responses to issues

responses to wal ks/tal ks
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AR40/ 07 record adm nistrative responses of students

details

AR40/ 08 record adm nistrative response time for
details conpl ai nts

AR60/ 01 prepare report, other Committee reports
PROTECT
SI TE/ SPECI ES

AS00/ 01 protect site, by dogs on | eads
enforcing | aws

AS00/ 02 protect site, by enforce byel aws
enforcing | aws

AS00/ 03 protect site, by revi ew byel aws

enforcing | aws
AS30/ 01 protect site, by
preparing evidence
AS40/ 01 protect site by
prosecution
AS50/ 01 protect species by
prosecution

TRAI N STAFF

AT00/01 train staff, site BB managenent plan
pl anni ng system

AT00/ 02 train staff, site CMS training

pl anni ng system
AT20/01 train staff, use of

machi nery
AT30/01 train staff, other m scel | aneous courses
AT30/02 train staff, other SSSI / NNR/ SAC | egi sl ati on
AT30/03 train staff, other train volunteers

AT30/04 train staff, other comunity invol vemrent
AT30/05 train staff, other visit other relevant sites
AT30/ 06 train staff, other tree safety

AT30/07 train staff, other veteran tree managenent
AT30/08 train staff other ot her habitat management

LI Al SE/ SUPERVI SE
AT40/01 |i ai se/supervise staff CoL staff

AT40/ 02 1i ai se/ supervise contractors

AT40/ 03 i ai sel/ supervise staff uni f or ns

AT50/ 01 |i ai sel/ supervise devel op a schene
vol untary wardens

AT60/ 01 |i aise/ supervise supervi se voluntary groups
vol unt eers

AT60/ 02 |iaisel/supervise provide uniform
vol unteers

AT60/ 03 i ai se/ supervise i ncrease vol unt eer
vol unt eers i nvol venent

AT60/ 04 |i ai sel/ supervise i ncrease conservation
vol unteers t asks

AT60/ 05 |i ai se/ supervise ensure information
vol unt eers vol unt eers

AT60/ 06 | ai se/ supervi se find new vol unteers
vol unteers

AT60/ 07 |iaise supervise |'i ai se vol unt eer
vol unt eers associ ations
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MEO1/ 01
MEO1/ 02
MEO1/ 03
MEO1/ 05
MEO1/ 06
MEO1/ 07

MEO2/ 01
MEO2/ 02
MEO2/ 03
MEO2/ 04
MEO2/ 05
MEO2/ 06

MEO4/ 01
MEO4/ 02
MEO4/ 03

MEO4/ 04
MEO4/ 05
MEO4/ 06

ME10/ 01
ME10/ 02
ME12/ 01

ME12/ 02

ME12/ 02

ME20/ 01

ME20/ 02
ME20/ 03
ME20/ 04
ME20/ 05
ME22/ 01
ME30/ 01
ME31/ 01

ME40/ 02
ME40/ 03
ME40/ 04
ME40/ 05
ME40/ 06

ME40/ 07

MANAGE BOUNDARY
STRUCTURES

boundary structures
boundary structures
boundary structures
boundary structures
boundary structures
boundary structures

barriers on internal roads
gat eways to paths

banks al ong roadsi des
profiles of old banks
clear ditches

fences and gates

MANAGE ESTATE, OTHER STRUCTURES

ot her structures
ot her structures
ot her structures
ot her structures
ot her structures
ot her structures

REMOVE RUBBI SH

remove rubbish
remove rubbish
remove rubbish

remove rubbish
remove rubbish
remove rubbish

BUI LDI NGS

bui |l di ngs genera
bui | di ngs genera
bui I di ngs,
mai nt ai n/i nprove
bui | di ngs,
mai ntai n/i nprove
bui I di ngs,
mai nt ai n/i nprove

COWPLY LEGAL
OBLI GATI ONS

conply | egal obligations

conply | egal obligations
conply | egal obligations
conply | egal obligations
conply | egal obligations

trimtrees

control erosion
control dunping of
rubbi sh

PROVI DE/ MAI NTAI N

ROADS/ PATHS

mai ntai n roads

mai ntai n roads
provide path

mai ntain path
mai nt ai n pat h/ road

mai ntai n roads

provi de seats

mai ntain seats

wat er pi pe and hydrants
Hartl ey Court Mbat
pound

Bri dges

provide litter bins
enpty litter bins
pick up litter
contractors

danger ous objects
enpty dog bins
keepers rota

around Dell cafe
around d ade cafe
public toilets

of fice and wor kshops

di sabled toilets

enpl oyers liability

i nsurance

fire arms certificate
al cohol and drugs

wat er bodi es

quarry

| opping trees

of banks by people
fly tipping etc.

internal roads & car parks
sweep | eaves

easy access path

mai ntai n easy access path
verges by nmowi ng

ker bi ng
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ME40/ 08
ME40/ 09
ME40/ 10

MC09/ 01
MC04/ 01
MC09/ 02

MG00/ 01
MG10/ 01
MG20/ 01
MG30/ 01
MG30/ 02
MG30/ 03

MHOO/ 01
MH11/ 01
MHO2/ 05
MHO2/ 06
MHO2/ 07
MHO3/ 03

VHO3/ 04

MHO4/ 01
MHO4/ 02
MHO7/ 01
MHO7/ 03
MHO7/ 04
MHO8/ 01
MHO8/ 02
MHO9/ 01
MHO9/ 02
MH09/ 03

MH12/ 01
MH14/ 02
MH22/ 01

MH30/ 01
MH31/ 01
MH31/ 02
MH39/ 01

MH41/ 01
MH49/ 01
MH42/ 01
MH42/ 02

mai ntai n roads
mai nt ai n roads
mai ntai n pat hs

MANAGE EARTHWORK

manage eart hwor k
manage eart hwork
manage eart hwork

HUSBAND GRAZI NG
STOCK

husband grazing stock
husband grazi ng stock
husband grazi ng stock
husband grazing stock
husband grazing stock
husband grazi ng stock

MANAGE HABI TAT
WOODL AND

by coppicing

by pl anting

by thinning

by thinning

by thinning

by assisting natura
regeneration

by assisting natura
regeneration

by path nmanagenment
by gl ade managenment
by scrub contro

by scrub contro

by scrub contro
managi ng dead wood
managi ng dead wood
ot her

ot her

ot her

MANAGE HABI TAT,
GRASSLAND

by mowi ng

by scrub contro

bracken by mowi ng/rolling

LOW.AND HEATH

MANAGE HABI TAT,
by grazing

by scrub contro

by scrub contro

ot her

MANAGE HABI TAT,
M RE

by controlled grazing
by ot her

by tree control

by tree control

di sabl ed parking spaces
car free zone
across the oval

Seven Ways Plain, fence
Seven Ways Plain, trees
Seven Ways Pl ain

cattle

sheep

poni es

pi gs

first aid kit
acquire stock

hazel
Lord Mayors trees
larch
occasi onal trees

beech by Juni per Cottages

beech and oak
Sir Henry Peeks Common
Victoria Drive

round pol | ards
scrub managenent
regeneration in paddocks

| arge habitat piles
restoration pollarding
create new pol |l ards
grazi ng wood- pasture

nowi ng progranme
Stag car park area

cl ear secondary woodl and
l'ink heath and bog
heat her managenent

create shall ow pool s
secondary woodl and
prevent regeneration
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VH64/ 01
VH64/ 02
VH64/ 04
VMH69/ 01
MHG69/ 02
MHE9/ 03
VH69/ 04
MH80/ 01

M 00/ 02
M 00/ 03

M 00/ 04
M 00/ 05
M 10/ 01
M 10/ 03
M 10/ 04

M 10/ 05
M 10/ 06
M 10/ 07
M 10/ 08
M 10/ 09
M 10/ 10
M 10/ 11
M 10/ 12
M 10/ 13
M 10/ 14
M 10/ 15
M 20/ 02
M 20/ 04
M 20/ 05
M 20/ 06
M 20/ 07

M 30/ 01

M 50/ 01

M 50/ 02

M 50/ 03

MANAGE HABI TAT,
OPEN WATER
by cl earing/ dredging
by cl earing/dredging
by clearing dredging
by ot her
by ot her
by ot her
by ot her
Manage habitat,
excavat e

| NFORM PUBLI C

informpublic off site
informpublic off site

rock,

nform public off site
nform public off site

nformvisitors, genera
nformvisitors, genera
nformvisitors, genera
informvisitors, genera
informvisitors, genera
informvisitors, genera
informvisitors, genera
informvisitors, genera
informvisitors, genera
informvisitors, genera
informvisitors, genera
informvisitors, genera
informvisitors, genera
informvisitors, genera
i

nformvisitors
educati ona
informvisitors
educati ona
informvisitors
educati ona
informvisitors
educati ona
informvisitors
educati ona
informvisitors
speci al i st

| NTERPRETATI ONAL
MATERI AL

provide interpretationa
materia
provide interpretationa
materia
provide interpretationa
materia

Upper pond

M ddl e pond

W t hy

barrier, Upper pond
barrier, Mddle pond

mai ntain culverts
control invasive aquatics
gravel for banks and paths

gi ve tal ks
scientific neetings

information unit to events
web site

sem permanent signs

mai ntain entrance boards
rationalise entrance

boar ds

gate closing tinme boards
provi de ot her signs

mai ntai n other signs

mai ntai n poster boards
mai ntain i nformati on unit
provide site information
provi de other information
tel ephone information
service

contact details

war ni ng signs

i nformati on unit
information for school
proj ects

hi gher education projects

general groups

self guided trails

provi de teachers pack

gui de book
scientific books

existing leaflets
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M 50/ 04

M 50/ 05

M 50/ 06

M 50/ 07

ML30/ 01
ML30/ 02
ML40/ 01
ML40/ 02

ML40/ 03
ML40/ 04
ML40/ 05
ML40/ 06
ML40/ 07
ML40/ 08
ML50/ 02

ML50/ 03
ML50/ 05
M.60/ 01
ML60/ 02
ML70/ 01

M.70/ 02
ML70/ 03
M.80/ 01
M.80/ 02
M.80/ 03
ML80/ 04

MVDO/ 01
MVDO/ 02
MVD1/ 01
MMLO/ 02
Mv20/ 01
MWR0/ 02

MV20/ 03
MVR0/ 04

MPOO/ 01

MS00/ 01
MS00/ 02
MS00/ 03
MS00/ 04
MS00/ 05
MS00/ 07

provide interpretationa
materia
provide interpretationa
materia
provide interpretationa
materia
provide interpretationa
materia

LI Al SE

nei ghbours
nei ghbours
nati onal authorities
nati onal authorities

authorities
nati onal authorities
nati onal authorities
| ocal authorities

|l ocal authorities

|l ocal authorities
speci al i st biol ogica
groups

| ocal community

| ocal community

emer gency services
emer gency services
medi a

nati ona

medi a
medi a
ot hers
ot hers
ot hers
ot hers

MANAGE MACHI NERY

acquire vehicles
service vehicles
acqui re machinery
servi ce machinery
acquire tools

mai ntain tools

acquire tools
acquire tools

PATROL

protect sitel/species

MANAGE SPECI ES

treel/ shrub
tree/ shrub
tree/ shrub
tree/ shrub
treel/ shrub
tree/ shrub

new | eafl et s/ gui des

annual newsletter

news bulletin sheets

i nformati on panels

gener al

Port man Burtl ey
Engl i sh Nature

Nat ural Hi story Miuseum
etc.

English Heritage

Envi ronnent Agency
Forestry Authority

Hi ghways Authority
BNCF

pl anni ng applications

general groups/societies
licence events

police

fire brigade
informvisitors in |loca
papers

l'icence filmng
advertise events

events

di sabl ed groups
advertise events
specialists in veteran
trees

tractors etc.
for habitat managenent

tool s and safety equi pment

scientific equipnent
conmput er equi pment

Pat r ol

Juni per

Tur key oak/ Norway mapl e
sweet chest nut

sycanor e

Rhododendr on

Sorbus x thuringaiaca
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MS00/ 08
MS00/ 09
MS00/ 10
MS00/ 11
MS00/ 12
MS00/ 13
MS00/ 14
MS10/ 01
MS10/ 02
MS20/ 01

MS30/ 01
MS30/ 03
MS30/ 05
MS40/ 01
MS50/ 01
MS50/ 02
MS80/ 02
MS80/ 03

RA02/ 01
RA03/ 01
RA03/ 02
RAO5/ 01
RA12/ 01
RA12/ 02
RA13/ 01
RA22/ 01
RA24/ 01

RA42/ 01
RA44/ 01

RA44/ 02
RA52/ 01
RA54/ 01
RA62/ 01
RA72/ 01
RA72/ 02
RA75/ 01
RA80/ 01
RA83/ 01
RA83/ 02

RA83/ 03
RA85/ 01

RA85/ 02

tree/ shrub
tree/ shrub
treel/ shrub
tree

tree

tree

tree

vascul ar pl ant
vascul ar pl ant
| ower plants

MANAGE SPECI ES

manmal

manma

manmmal

bird

herptile
herptile

ot her insects
ot her insects

COLLECT DATA

manmmal s, survey
mammal s, nonitor
mammal s, nonitor

mamal s, research project

birds, survey
birds, survey
birds, nonitor
herptiles, survey

herptiles, count/estimte

COLLECT DATA

Lepi doptera, survey
Lepi doptera
count/estimte

Lepi doptera
count/estimte

Odonat a, survey
Odonata, count/estimate
Orthoptera, survey

ot her insects, survey
ot her insects, survey
ot her insects, research
proj ect

ot her invertebrates
survey

general invertebrates
noni t or

ot her invertebrates
nmoni t or

i nvertebrates, nonitor

i nvertebrates, research
proj ect

i nvertebrates, research
proj ect

wild service

grey poplars

Lord Mayors trees
grafting on pollards

wood mul ch around pol | ards

create decay

ot her not abl e speci es
Japanese knotweed

ot her aliens

Zygodon forsteri

grey squirre

bat hi ber nacul um
captive dormce
hawk and owl boxes
adders

terrapins
wasps/ hor nets

wood ants

casual records
dorm ce

bat transects

bat s

casual records
poi nt counts

hawk and owl boxes
casual records
adder nunbers

casual records
butterfly transects

not h trapping

casual records
regul ar counts
casual records
casual records
tree ants
wood ants

casual records
wood- pasture by pitfal
traps

Spernmodea | anel | ata

heat hl and/ mre
responses to pollarding

responses to mre grazing
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RB06/ 01
RB06/ 02

RB10/ 01

RF03/ 01
RF03/ 02
RF03/ 03
RF03/ 04
RF03/ 06
RF03/ 07
RF03/ 08
RF03/ 09

RF10/ 01
FR11/01
RF12/ 01
RF12/ 03
RF12/ 04
RF13/ 01
RF13/03
RF14/ 01
RF14/ 02

RF15/ 01

RF22/ 01

RF23/ 01

RF32/ 01
RF33/ 01
RF35/ 01

RF42/ 01
RF52/ 01
RF53/ 01
RF53/ 02
RF55/ 01
RF62/ 01
RF65/ 01

RHOO/ 01
RHOO/ 02
RHO2/ 01
RHO7/ 01
RHO7/ 02
RHO7/ 03
RH10/ 01
RH11/ 01

RH11/ 02

COLLECT DATA
bi ol ogical, list species
bi ol ogical, |ist species

pal aent ol ogi ca

COLLECT DATA

veget ati on, nonitor
veget ati on, nonitor
veget ati on, nonitor
vegetation, nonitor
veget ati on, nonitor
veget ati on, nonitor
veget ati on, nonitor
vegetation, nonitor

COLLECT DATA

trees

trees, natural events
trees, survey

trees, survey

trees, survey

trees, nonitor

trees, nonitor

trees, measure

trees, measure

trees, research project

COLLECT DATA

ot her vascul ar pl ants,
survey

ot her vascul ar plants,
moni t or

bryophytes, survey
bryophytes, nonitor
bryophytes, research
proj ect

al gae, survey

l'ichens, survey

l'i chens, nonitor
i chens, nonitor
Iichens, research project

fungi, survey
fungi, research project

COLLECT DATA

human i npact, genera
human i npact, genera
humal i npact, nonitor
human i npact, pollution
human i npact, pollution
human i npact, pollution

| and use history
past conservation
management
past conservation
management

RECORDER
send records

pol I en anal ysi s

wood- past ure
heat hl and

wet heath

oak/ haze

nmres

new wood- pasture
effect of grazing
heat her managenent

pollard recording sheets

casual records

Lord Mayors trees
pol | ards

dead wood

review pollard monitoring
responses of old pollards
responses of young
pol I ards

genetics of old trees

casual records

bracken contro

casual records
Zygodon forsteri
responses to pollarding

casual records

casual records

effects of dust pollution
Pyrenula nitida

responses to pollarding
casual records

responses to pollarding

i ncident reports

gl obal climte change
traffic

dust levels

wat er quality

aerial pollution

Comrittee reports
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RH21/ 01 archaeol ogi cal
RH22/ 01 archaeol ogi cal, survey
RH22/ 02 archaeol ogi cal, survey

COLLECT DATA

RH30/ 01 public use, research user groups

RH30/ 02 public use, research user needs

RH30/ 03 public use, research ef fectiveness of
information

undi st ur bed sedi ments
whol e site survey

o

w
w
w
w
w
w

[

N X X
N

N X X
X X X
X X X
X X X

RH30/ 04 public use, research ot her
RH30/ 05 public use, research comunity invol vemrent
RH33/ 01 public use, recreation visitor opinion surveys
RH33/ 02 public use, recreation visitor numbers
RH33/ 03 public use, recreation nunmbers of leaflets
RH33/ 04 public use, recreation visitor conmments
RH33/ 05 public use, recreation ot her
RH33/ 06 public use, recreation of f road cyclist nunbers
RH34/ 01 public use, count
visitors
RH34/ 02 public use, count to information unit
visitors
COLLECT DATA
RP04/ 01 cli mat ol ogi cal rainfall
RP04/ 02 cli mat ol ogi cal tenperature
RP13/01 hydr ol ogi cal water levels in mre
RP14/01 hydrol ogi cal Bor ehol es
LI ST/ COLLECT
RV0O0/ 01 references
RV10/ 01 phot ograps, general views and events
RV10/ 02 phot ographs, general fixed point
RV10/ 03 phot ographs, general pol I ards
RV10/ 04 phot ographs, general repeat old
RV20/ 01 phot ographs, aeri al acquire
RV20/ 02 phot ographs, aeri al commi ssi on
RV30/ 01 maps col | ect
RV50/ 01 records, archival speci es
RV51/ 01 press cuttings
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