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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2009/2010 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key poinis and assumptions used in development of the budgst take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will support
the jurisdiction's plans.

Budaet Highlights & Assumptions:
Pembina Hills will continue with their Wildly Important Goal (WIG) for 2009/2010 - High School Completion.

Over the past number of years the jurisdiction has worked on atigning Alberta Education Goals with Board Goals and Priorities, School Ecucationo Plans, SMART Goals
and Individuat Professional Growth Plans. The Board and jurisdiction will focus on 4 priority areas and strategic plans for Human Resources, Guidance & Counseling,
and Technology Evergreening.

Key jurisdiction strategies include changes {0 the schoot calendar to facilitate parent-teacher-student meetings in October in order to collaboratively plan for student
success and § early dismissals {o focus fime for staffs to work in PLC dialogues about students and student learning; high school completion fiaison positions; unleashing
talent with powerful staff development focussed on schoot and siudent improvement (principles as leaming leaders, classroom assessment coaches, professional
leaming communities, and a comprehensive professional development plan.

Pembina Hills' is projecting a deciine of 2.04% {80 students) in grades 1-12 student population & 3.23% {12 students} decline in Kindergarten population.

The overall funding increase for Pembina Hills in the 2008/2010 budget is estimated at 3%, made up of the following increases: 4.80% for Basic instruction, Cutreach
Sites & Small Class Size Initiative; D% increase in Severe Disabled funding; 3% increase in Plant Operations & Maintenacne and Trasnportation funding; 1% for ail other
funding increases.

Expenses are projected to increase 3%, with the exception of certificated salary increases at 4.80% for which the province has committed to fund through the Basic
Jnstruction and Small Class Size Initiative funding increases.

Peminba Hills iz committed to the provincial priorities of AIS), Class Size initiative, Student Health & High-Speed Networking.

The division is commited to the Class Size Initiative by c'ommit'iing $61,870 of division funds ta the Class Size initiative project to ensure both the Alberta Education
guidelines are met in Kindergarten - grade 3. The Alberta Education guidelines for grades 7-12 are large for Pembina Hills, given the size of the grades 10-12 CTS

[ classes and the small junior/senior high classes the division offers in Jarvie, Fawcett, Clyde, Fort Assiniboine, and Swan Hills.

Pembina Hills' is projecting to hold 6.84% of total expenses in Accumulated Surplus & Operating Reserve by August 31, 2010, Currently the division is a1 9.15%.

Pembina Hills' is projecting to hold 18 operating days of accumulated surplus & operating reserve by August 31, 2010, Currently, the divions is at 23 operating days.
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School Jutisdiction Code:

BUDGETED STATEMENT OF REVENUES AND EXPENSES
for the Year Ending August 31

1175

Approved Final Approved
Budget Budget Actual
2009/2010 20082008 2007/2008
IREVENUES
Government of Alberta $45,604,472 $44,940,364 $45,556,669
[Federal Government andfor First Nations $37.410 $40.91¢ 348 138
Other Alberta school authorities 50 50 $0
Qut of province authorities 0 86 $0
Atherta Municipalities-gpecial tax levies $0 $0 30
{instruction resource fees $256,978 §271,436 $324,013
Transportation fees $221,651 $95,863 $120,887
Other sales and services 5498110 $579,630 $788,888
investment income 826,000 §277 467 $4739 796
Gitts and donations $0 50 83,590
Rentals of facilities $18,900 $13,400 515,843
et school generated fends £483 400 $483,400 $502,111
Gaing on disposal of capital assets $6,000 $6,000 | $5,500
Ameortization of capital allocations $1,037,024 $901,938 $1,120,580
TOTAL REVERUES 348,590,945 $47.610,408 $48,008,682
EXPENSES
[Ceartificated salaries $21,545,674 $20,806,914 $18,872.337
Certificated benefits 2,705,008 26287680 52,641,755
Hon-certificated sataries and wages §9,474,186 $9.570,404 $8,965,402
ENuﬁ-ceﬁiﬁcated- benefits $1.993.425 $2,015.373 $2,052,403
ISeches‘ contracts and supplies $10,470,877 $10.571.682 $12.598,189
INet schoot generated funds $483,400 [ $483 400 $502,111
Capital and debt services
Amortization of capital asseis
supported $1,637,024 $901,938 51,120,580
unsupported $580,242 $518,885 $490,213
Interest on capital debt
supported $319,099 $408,730 5711,795
unsupported 3G 30 80
Other interest charges $7.600 $7.595 $o
Losses on disposal of c;;i;ai assets G 50 0
TOTAL EXPENSES $48,616,536 $45,005,500 $49,154,785
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES (SZS,SQO)E ($395,282}| ($145,103)
BUDGETED ALLOCATION OF REVENUES AND EXPENSES (BY PROGRAM)
for the Year Ending August 31
Approved ¥inal Approved
Budget Budget Actual
2009/2010 2008/2009 2007/2008
REVENUES
ECS - Grade 12 Instruction 835,021,087 $35.039.083 £34,738 805
Operations & Mainienance of Schools and Maintenance Shops 55,845,877 36,724,523 56,566,258
Transportation 54,903,554 85,004,007 $4.584,757
Board & System Administration 51,823,557 $1,762.208 81,799,221
External Services $93,100 880,500 FHE641
TOTAL REVENUES $48,580,945 347,810,408 549,008,682
EXPENSES
ECS - Grade 12 Instruction &38,012 819 $35,653 176 £34,994,986
COperations & Maintenance of Schools and Maintenance Shops $5.848.877 $5,724,523 $6.610674
Transportation 34,837,282 24,885 286 $4.852.735
Board & System Administration 1,823,357 $1,762.208
External Sorvices 523,700 §80.500 509 269
TOTAL EXPENSES B48.616,555 $48 05,890 549,154,745




School Jfurisdiction Code: 1175
PROJECTED STATEMENT OF CHANGES IN NET ASSETS (SUMMARY)
FOR THE YEAR ENDING AUGUST 31
£} {2 3 (4} i5) {6}
ACCUMULATED INTERNALLY RESTRICTED
TOTAL INVESTMENT IN OPERATING UNRESTRICTED NET ASSETS
NET ASSETS CAPITAL SURPLUS NET ASSETS OPERATING CAPITAL
{2+3+46) ASSETS {4+5) RESERVES RESERVES

Actual balances per AFS at August 31, 2008 $6,965,411 $3.813879 84,477 341 $803,069 $3,569,272 51,679,391
2008/2009 Estimated impact to net assets for;

Estimated surplus{deficlt ($395,282) - ($395.282) o -

Estimated Board funded capita! asset addiions S $1.711.291 50 (3234237} (81,477,084

Estﬁmated”};;;tizaiian ot capital agsets {axpense) {§1.418,823) $1,418,623

Estimated Amortization of capital allocations £r8ve-nua) $801,938 ] {5501,938) T

Estime:t-e:i-t}nsupnmed debt principat repayment o 50 30

Estimated Net reserve transters {121,603 {5763,008) sagct;;;

Estimated Assumptions/Tranisfers of Operations $0 50 %0 S:)m o 50 £
IEstimated Balances for August 31, 2009 $8,570,129 $5,008.085 $3,462.009 2603060 £9,565,040 $1,693.085
2009/2010 Budget Projections for:

Budgeted surplus(deficit) @esssa | {525,580 ”

Frojected Board funded capiial asset additions $522.918 $0 50 $522.918
B Butigeted Arnartization of capital asseis (exae;i's';)' {81.817,266} 51,617,266 o

Budgeted Ame;t};;g;z of capitaf aliocations (revenue} $1.037,024 {S%,DB?.OQZ;W
"Eucfgeled Unsugported debt principal repayment $0 50 o

Projected Net reserve fransfers ($554,B52} {$91.862) 4646514

Projected Assumgtions/Transiers of Operations &0 55 30 50 G p:1e]
Projected Balances for August 31, 2010 $9,544,539 $4,950,761 $3,377.147 $903,069 $2,474,078 51,216,631

200B/2009 and 2009/2010 and breaks down the planned additions 1o unsupported capital.

ANTICIPATED CHANGES IN NET ASSETS SUMMARY- 2009/2010 BUDGET REPORT

The following explains the anticipaled changes to Unrestricted Net Assets, Investment in Capital Assets, Operating Reserves and Capitat Reserves for
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Sehool Jurisdiction Code: 1175

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE)} ENROLLED STUDENTS

Budgeted| Actual Actual
2009/2010| 2008/2009| 2007/2008
{Note 2) Notes
GRADES 170 12 . N
Eligible Funded Students:
Grades 110 9 2,889 2955 2,846 | Head count
Grades 101012 1,701 1,732 1,884 | Note 3
Total 4,880 4,687 4,630 | Grades 1-12 students efigible for base instruction funding from Alberta Education.
Gther Students:
Totai i - E - I - ]Note 4
Total Net Enrolled Siudents 4,500 4.687 4,630
Home Ed and Blended Program Students - - - Mote 8
Total Enrolied Students, Grades 1-12 4,590 4,687 4,630
Of the Eligible Funded Students:
» . -
Severely Disabled Students served l 176 | 176 168 |Total eligible funded severaly disabled student FTEs; including Code 40s {excluding Code 47s).
EARLY CHiIL.LDHOOD SERVICES (ECS}
Eligible Funded Children 360 372 345 | £CE children eligible for ECS base instruction funding from Alberta Education.
Other children - - . ECS children not etigible for £GS base instruction funding from Alberta Education.
Tota! Entrolied Children - ECS 360 a2 345
Program Hours 475 475 475 [Minfimum: 475 Houwrs
FTE Ratie £.500 0.500 (1.500 [Actual howrs divided by 850
FTE's Enrofied, ECS 180 186 173
Of the Eligible Funded Children: n
Severaly Disabled Children served &2 ; 62 1 53 éTotal eligible funded severely disabled chitdran FTEs, including Code 40 chifdran in program units.
NOTES:
1) Enroiment is to be completed WHEREVER APPLICABLE and are ‘as at Septernber 30th' for each vear.
2 ﬂudgetezd enrbémeﬁt is to b based on best information avallable at tme of this 2008/2009 budget repor preparation.
31 The # of FTE grade 10-12 students is determined by laking the totat # of students’ credits / 35; where 35 CEU's = 1 ETE.
4y Other Grade 1-12 students that are not sligible for base instruction funding from Albenta Education inciude First Natiens students living on reserves for which tuition fee payments
are made from Band or INAC (Code 330}, students younger than § 1/2 or older than 19, and cut-of-province and foreign studsants.
5) Because they are funded separately, Home Education students are not included with total net envoiled students. In the blended program, funding per student is pro-rated on the
percantage of the student's program which is taken at schog! and at home; hotme education students are sssigned a weighting of 0.35 FTE for base funding.

Page bol &



Schoo! Jurisgiction Code: 175

PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budgeted| Actual Actual
2009/2010]| 2008/2009 2007/2008 Notes
CERTIFICATED STAFF
Sohoot Based 24686 249.4 251.4 {Teacher coriification required for perdforming tunclions at the schood level.
MNon-School Based 4.3 4.3 4.5 i Teacher certification reguired for performing functions at the system/central office level.
Total Certificated Staff FTE 250.7 253.6 255.9 [FTE for personnel possessing a valid Albenta teaching certificate or equivalency.
Certificated Staffing Change due to:
Enroiment Change (0.9} 0.8 [If negative change impact, the small class size initiative is fo iInclude any/all teachers retamed.
Small Class Size Initiative - - - [ errolment change impact on teacher FTEs is negative, include anviall teachers retained.
Other Factors (20} (2.3} {2 5HDescriptor (required):  Grid increment costs; benekt increases
Total Change 2.8} 2.3 (1.7} Year-over-year change in Certificated FTE
Breakdown, where total change is Negative:
Continuous contracts terminated - - [FTEs
Non-permanent contracts not being renewed - - IFTEs
Other (retiremant, atirition, efc) 29 2.3 1.7 {Dascriptor {required):  Retirement
Total Nagative Change in Certificated FTEs 29 23 1.7 |Breakdown required where year-over-year total change in Certificated FTE is ‘negative’ only.
Of the Certificated Staff:
Ciass size teachers retainad from prior years 219 22.0 22.1 |FTEs
Class size tgachers newly hired - - 0.3 |FTEs
Total Class Size Inittlative Teacher FTE's 219 22.0 22.3 [FTE for teachers hired and retained to meet the ACOL class size averages guidelines,
NON-CERTIFICATED STAFF e e
Instructional 187.3 2033 201.9 (Personne! providing instruction support for schools under Instruction’ program areas.
MNon-instruetionat 113.4 1128 115.0 [Personnel in Transportation, Bodrd & System Admin., Q&M and External service areas.
Total Mon-Ceartificated Stalf FTE 300.7 3162 314.9 [FTE for personnel not possessing & valid Alberta teaching centificate or squivalency.
Non-Certificated Staffing Change due to:
Enrolmant Change {7.04 10 - [FTEs
Other Factors {B5} 2.3 Deseriptor (required): Grid ingrament costs; bensfit increases; severe disabled funding profile
Taotal Change. {155} (1.3} - {Year-avgr-year change in Non-Certificated FTE |

PROJECTED CLASS SIZE AVERAGES
FULL TIME EQUIVALENT (FTE) AVERAGE CLASS SIZE

Budgeted; Actual Actual
2009/2010] 2008/2009| 2007/2008 Notes
ACOL GUIDELINE GRADE GROUPING
Wio Grade 3 o NWT.-‘:N;WWUMAw:,;; ............... :;»: 1# budﬂé‘;&;giu; ;u‘u;;q.;:ras £y, 2 budgst highlights on specific sirategies to reduce 1o guideiine.
Grades 4 to & 216 218 20.5 f budgeted > 23, requires pg. 2 budget highlighte on specific sitategies o reduce to guide%zﬁe‘vw
Grades 7in g o 22.3 2z.1 =R atH budg@&ed"; 25, requires pa. 2;;:E‘.égf;zg;;é:g;a;;}.e;;g;rategzes to redune 1o guideizrj&imm
. ot wwwi; 5 19.3 20.3 i budgeted » 27, requires pg. 2 budget highlights on specific strategies to reduce KOU;ZJid@hﬂ&.

Grades 1019 12

NOTE: FTE ziatictics are 'as at Ssplember 3010 for sach year

Al applicahie FYEs and the ciass size averags information is to be entered to 1 decimal place,



