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Ouyatpuciy

Eningoo Topéa

Subsidiary Sector level
Movada Tpanelikdv Movaoo Movada Amorticemv Movada I'evikav Movaoa Movada Avantoéng Aebvav
Yanpeociov XPpNIOTOOIKOVOUIKAV o¢ KaOvotépnon Yanpeowov IAnpogopikiig ApacTNPLOTHTOV
Banking Services Unit Chief Financial Officer Credit Recovery Unit General Services Unit IT Unit International Activities
0996 0909 0910 0955 0971 Development Unit 0983
s , . . .
| Topsag Aownrnitg Yrootipigne A/ven OtkovopIK®Y Alvon Amxf:tpmng Arfvcn] Hs]p)tppqag Alvon Eq)apuoymv Povpavia  Rumania
Management Administration Sector Yanpeordv KGGDGTSQHG‘%’V roperty Division H)“"PO(POPI'K'IQ Bovkyapio Bulgaria
N Deputy CFO & Financial - Emyaipiiceov ~ 0993 IT Applications AMBavie  Albania
Services Workout Division Division Kompog Cyprus
Division 0920 0926 I'eppovia  Germany
Alven Awaygipiong Mécov 0907 Aovdivo  London
Zuvorraydv
— Transaction Means A/von Tegvikav Alven Zvoetnpdatmv p
Administration Division 0995 A/ven XpnpoToouKovoutkig A/von Awaygipiong Ynj]pscw’)v. Iy poq)op1.K.1’]$ Ipagzio Epyov
. A.langpu;“g KaBuoTepiioeov ALaviKig Techmf:a} _Serv1ces IT Systems Division = Project Desk
- Financial Management Recovery-Retail — Division 0988
A/ven Awygiprong Kaptav & Division — Division 0923 N
Minpopdv 0984 0903
| Cards & Payments Alven Zovtoviopov Aefv
Administration Division I'pogcio ApooTnNproTiTOV
0917 Mpoypoppaticpod — International Activities
' - Aven IieTodoticemv "Epyov Coordination Division
A/gg;lt Eﬁﬁ%ﬁ:&? Educod Xeipiopod Project Planning Office 0985
Alven Epyacidv 0934 Turnaround —Corporate 0960
Engvdvocav - Division
— Investments Back-Office 0930 A/ven Epmopukilg
Division Avantoéng Aevov
0998 Ve — ApastnpotiTov
I'pageio CFO Intemaugnal Activities,
Commercial Development
j CFO Office S
Alven Kevipomowmmpévev — 0976 i i Division -0991-
Aswwovppiov - 0 | T e Epmopwn Awoygipiong
— Centralized Operations (S A.E.
Division
0556

TO
orgg

Alven Opyavoong &
Awygipong ‘Epyov
Organization & Project
Management Division
0997
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Ouyatpui
pageio Zvvtovicpod & Subsidiary

Awoygipiong
I Coordination & Governance Office
0853

Emporiki Asset Management

Avomh. Fevikog ArevBuovtiig
Deputy General Manager

A/ven Epmopikiig A/ven IotoTIKNg Kévtpo E€vmnpétnong A/ven Emevovtikig Alven Alven XHvOeTov
Tpomelukng Avaivone & Meyarov Ileratov Tpomelukng XpNUHoaTIoTNPLOKAV Xpnportodorioemv
Commercial Banking Ynootipiéng Large Corporate Investment Banking Epyaciav Project Finance Division
Division Credit Analysis & Operation Center Division Brokerage Division 0916
0987 Support Division 0554 0944 0980
0911

Alven Kepararayoparv A/ven Navtihiag
Capital Markets Division Shipping Division
0928 0990
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Awvikig Tpomelikng

Emkepaiig Movéadac

Head of Retail Banking Network

Eninedo Topéa
Sector level
Avantoén lomoeov "Ereyyog Iloicewv
Sales Development Sales Control
0854 0972
]
) , PR .

I'pooecio Mipo®dneng Alvon Kataokevootdv, Alvon Tpageio AvamToing I'pageio Awoysipiong Alvon Emyy/xot ELéyyov Alven Kévtpov
Tponcloucpuieidv & AK Meovtav kow Meydrov Personal Banking AKTH0D Oegparov Mehateiog — & Yrootipiéng Awktiov IMetod/080dV AtoviKig
Bank Insurance & Mutual Hehatodv 0855 Personal Banking Division Network Development Customer Care Office Business Control & Retail Credit Center
Funds Office Constructors, Brokers and 0994 Office Network Support Division Division

v Large Clients Division 0978 0979
A" Alvon .Allxjwon ’ B’ A/von .Al,'K‘.r‘l)Ol) ’ Aven AktHov
Network Division A Network Division B Emyeypnpanikév Kévipov
0827 0825 B.C. Network Division
0967
| Alvon
N Factoring
Meprpépera 1 Meprpépera .. Meprpépera 10 Meprpépera 1 Meprpépera .. Meprpépera 10 Factoring Division
Area 1 Area.. Area 10 Area 1 Area .. Area 10 0951
| | | 16 Emix. Kévrpa
Kart/ta Kar/ta Kart/ta Kat/ta Kart/ta Kat/ta 16 Business
Branches Branches Branches Branches Branches Branches Centers
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Credicom
Emporiki Rent

Emporiki Life
Emporiki Leasing

Ouyotpuiy

Movaoo Emyeipnpatikig
Avantoéng & MapkeTivyk

| Subsidiary

Movada Epmopukot
Metaoynpotiopnod

—

Emningdo Topéa
Sector level

Business Development &

Marketing Unit 0973

I'pogcio Ewdikav 'Epyov —
Special Projects Office

Commercial Transformation

Unit 0849

A/ven Avantoéng Ayopdv
Mol & Evmopng
Tehateiog
Mass & Affluent Market
Development Division
0058

Alven Akodnpiog
Awvikng Tpamelikig
Retail Banking Academy
Division
0852

Topéag Xvvtoviopov AvOpamivoy
Avvapikod Aiktoov
Network HR Coordination Sector

Alven Avantoéng Ayopag
Mwpav Emy/oeov &
EnayysM/Tiov
Small Enterprises &
Professionals Market
Develonment Nivision 01924

Alven Avartuéng Kaptav
Cards Development Division
0908

A/von Direct Banking
Direct Banking Division
0975

AIEYOYNXH EKITAIAEYXHX & EI]
TOMEAZX AIOIKHTIKHX OPI'ANQ3]
organno0.doc / 5/3/2009 _ 8:38 IIM

A/ven Marketing
Marketing Division
0956

I'pageio Awygipiong Epyov & MIS*
] Project Management & MIS Officer

Ynev0vvog Epyov Ecotepikod
] Marketing*
Internal Marketino Officer

Ynev0vvog 'Epyov Ekcvuyypovicpod
AwtHov & Geomarketing*
Network Modernization & Geomarketing

Ynev0vvog Epyov Epmopikaev
AWdIKaoLOVF
Commercial Process Officer

Ynrev0vvog Epyov Enidpaong otov
] Mehatn*

Customer Tmnact Officer
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AIEYOYNEH EKITAIAEYZHE & EINIAOTHE
TOMEAX AIOIKHTIKHY OPTANQXHE
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Movaoo Ecotepukot ELEyyov
Internal Audit Unit

0857

Alven EmOsopnong
Ouyotpikdv & A/veemv
Units & Subsidiaries Audit
Division
0858

A/von EmOBsopnong
Kotastqpértov
Branch Network Audit
Division
0906

EI'K. AIOIKHXHX 1653/21.07.08, 1657/08.08.08, 1663/ 29.09.08. 1690/22.01.09
XYNEAPIAXH ENITPOITHX 20.01.09



AIEYOYNEH EKITAIAEYZHE & EINIAOTHE
TOMEAX AIOIKHTIKHY OPTANQXHE
organno0.doc / 5/3/2009 _ 8:38 IIM

Emporiki
Real Estate

A/von Private
Banking
0954

A/von Private
Equity
0851

Ouyatpui
Subsidiary
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1
i I'pageio Yrootnpiktikaov
Emxkepaiig Awayeipiong ; Alvtég Awayeipiong Ag1Tovpyi®dv
Kwoévvov [eproeparodv Kwdivav Ouvyatpikev Support Functions Office
(AikTv0) Risk Officers of Subsidiaries 0946

Risk Heads of Regions
(Network)

Alven A&rohdynong
IMototikov Kivovvov
Credit Risk Assessment

Division
0914

Ouyatpi
Subsidiary

Alven Awyeiprong Kivoovav
Risk Management Division
0942

Alven Awpkodg Eréyyov &
Agrrovpykot Kivovvou
Permanent Control & Operational
Risk Division
0940
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Enineoo Topéa
Sector level

Avamh. I'evikog ArevOovtiig

Deputy General Manager I'pageio Zvvrov. Epyov
Projects Office
L 0902
!
Owovopkog Xoppoviog
Financial Officer
0977
Alven Owkovopknig A/ven Nopkav Xopfovimv Alven Alven Etapuiig Tavtotnyrog Alven Etapikov Yro0éoemv
Avalvong & Meghet@v Legal Division Cpoppatsiog AX. & Emkowoviog Corporate Affairs Division
Economic Analysis & 0904 BoD Secretariat Division Branding & Corporate 0937
Research Division 0933 0936 Communication Division 0974
A/ven KavovieTtikig
Zoppopowong
Compliance Division
nont
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Enineoo Topéa
Sector level

Movdoa Exnaiogvong, Emloyng &
AvarToéng
Training, Selection & Development
Unit
0938

AIEYOYNXH EKITAIAEYXHZX & EITIAOI'HE

TOMEAZX AIOIKHTIKHE OPITANQXHX
organno0.doc / 5/3/2009 _ 8:38 IIM

A/ven Exraidgvong & Emioyig A/von Epyaciokav Xyécewv Alven Apopav & Mapoyav
Training & Selection Division Employee Relations Division Compensation & Benefits Division
0947 0953 0935
-
Topéag AvarToéng
Ipocwmikov
Development Sector
.
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