STANDARDISING COSTS AND SERVICE
CASE STUDY

Balancing cost, quality and
service delivery at Lttlewoods

Working with a large number of recruitment agencies can
create an imbalance on the time and effort needed to manage
a large number of relationships. Blue Arrow Managed Services
can give you back the stability you require and achieve a true

balance between costs, service and delivery.

A master vendor solution with the added support of an on-site
managed service will give you back the control and balance you
require. A master vendor solution with on-site support means
appointing one lead supplier who will work for you and who
fully understands your current and future business needs. They
can supply the majority of your recruitment bookings to your
exacting requirements and manage a panel of support suppliers

to similar margins and high standards.

100% fulfilment of vacancies to your timescales and standards
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makes commercial sense.You gain the control of your
Blue Arrow Managed Services have experience recruitment strategy and are likely to see a significant saving in
of working for clients and managing master direct and indirect costs.
vendor relationships.Turn over to find out how

we successfully:

A Manage the national master vendor
contract for Littlewoods Group

A Reduced costs by £400,000 in the first
year through consolidating agency margins
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The excellent working partnership we
have with Blue Arrow Managed Services A
has delivered significant benefit to the
operation of Shaw NDC. Their reliable A

supply, often at very short notice, of

high quality labour. delivers financial The key benefits to Littlewoods were:

benefit, increased flexibility and better A
enables us to improve the service offer
to our customer: The support of full 4
time managers on-site, and their .
integration into our management team,
make this relationship an integral part A

of site operations. L}
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