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German market for Pay VoD expected to grow significantly

Source: Screen Digest, McKinsey

German Pay VoD market

+ 24% p.a.

2010e 2015e

126

371

Opportunities
• Growing awareness and understanding of 

Video on Demand in Germany

• Availability of VoD on the TV screen

- Increasing penetration of hybrid TV sets
- Cable and IP platforms starting to offer 

VoD services to their customers ("powered 
by maydome")

• Integration of HbbTV on Smart TVs as 
conversion point from linear to non-linear TV
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maxdome is the No. 1 Pay VoD portal in Germany

• Market leader and most popular VoD brand

• Over 35,000 titles on maxdome including HD

• 100m streams all-in-all since start

• Partnerships with OTT (Samsung, LG, 

Humax, etc.) and cable platforms (KDG , 

KBW) achieved

Source: GfK Consumer Panel, December 2010



We have secured access to premium content rights
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We have secured access to premium content rights

Partnerships with all major brands and TV channels
guarantee long-term and exclusive content  supply

Current blockbusters

EXTRACT

http://www.sixx.de/
http://www.google.de/imgres?imgurl=http://www.friends-treff.cc/files/wys/users/2/-2010-Sony-Picture-Releasing-GmbH.jpg&imgrefurl=http://www.friends-treff.cc/Artikel?category=230&oF=title&oD=asc&p=2&usg=__-fzePVF30ovFJQfxxnsgC6huzs4=&h=1602&w=900&sz=99&hl=de&start=32&sig2=YiFSvKbL9C0z3brmongGnA&zoom=1&itbs=1&tbnid=4Zwfyvvy67_vGM:&tbnh=150&tbnw=84&prev=/images?q=sony+pictures+releasing&start=20&hl=de&sa=N&ndsp=20&tbs=isch:1&prmd=ivns&ei=8vxTTbbLGoXtObDKzekI
http://www.google.de/imgres?imgurl=http://i.zdnet.com/blogs/fox-color-logo.jpg&imgrefurl=http://www.zdnet.com/blog/apple/coming-soon-itunes-movie-rentals/1134&usg=__gYWYN48RgFvnCVosLrcsGmeJdro=&h=347&w=400&sz=25&hl=de&start=2&sig2=pDFjDndF2mxZJNUYdxiFJQ&zoom=1&itbs=1&tbnid=H5QD7q9U_ZNPvM:&tbnh=108&tbnw=124&prev=/images?q=century+fox&hl=de&sa=X&tbs=isch:1&prmd=ivns&ei=Nf5TTcWBG4TrOafNrfUI
http://www.google.de/imgres?imgurl=http://upload.wikimedia.org/wikipedia/de/9/9d/Classica_Logo.jpg&imgrefurl=http://de.wikipedia.org/wiki/Datei:Classica_Logo.jpg&usg=__pHMXDx-y9qlckr5qs5R8aNKZp6k=&h=249&w=295&sz=57&hl=de&start=1&sig2=ohFkyN8lLTkgeFFBI1afFw&zoom=1&itbs=1&tbnid=i_hD-rM9VFEubM:&tbnh=97&tbnw=115&prev=/images?q=classica+logo&hl=de&tbs=isch:1&ei=wABUTe_-BYTsObyzgPcI
http://www.google.de/imgres?imgurl=http://www.dailycomedy.com/images/jokes/b/cnn.jpg&imgrefurl=http://www.dailycomedy.com/hottopic/CNN&usg=__-rM4ohfYx9E2UBJ9_f7uMnegmVM=&h=520&w=1012&sz=38&hl=de&start=4&sig2=dQSzenLkOvT-33yNyRXReA&zoom=1&itbs=1&tbnid=MmVIMUV0cBdONM:&tbnh=77&tbnw=150&prev=/images?q=cnn&hl=de&tbs=isch:1&ei=4wBUTaupAY7sOYSYifoI
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Full content bouquet including series, documentation 
and music

Preview

Preview

Preview

Preview

Preview

Preview

Preview

Preview

Series Documentation Comedy Kids Music

http://www.maxdome.de/kids/saber_rider/
http://www.maxdome.de/kids/spongebob/
http://www.maxdome.de/musik/video/22376/
http://www.maxdome.de/musik/video/15508/
http://www.maxdome.de/musik/video/24322/
http://www.maxdome.de/comedy/ladykracher/
http://www.maxdome.de/dokumentation/video/30687/
http://www.maxdome.de/dokumentation/video/30829/
http://www.maxdome.de/kids/bob_baumeister/
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Example of exclusive content windowing with 
“The Dark Knight”

Cinema DVD / BluRay

PayVoD / PPV Pay TV Free TV SVoD

4 months 8 months 11 months 25 months

EXAMPLE
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New maxdome marketing campaign on air since mid 
September
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maxdome occupies all distribution channels
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maxdome has partnerships with major OEMs of hybrid 
TV sets and set-top boxes

Launch in Q4 11 Launch in Q4 11 Launched in Q1 11

Launched in Q2 11 Launch in Oct 11Launch in Q4 11Launched in Q1 10 Launch in Oct 11

• More than 100 TV sets / STB models

• More than 3m devices in the market

• More than 60% of all Hybrid TV sets
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Penetration of hybrid devices will grow significantly in 
the next few years

2013e2012e2011e2010 2015e2014e

65.2

10.4

25.2

43.1

91.3

121.4

Hybrid
TV Sets

Hybrid STB /
Bluray Players

Game Consoles+ 63.5% p.a.

Installed Base of Hybrid Units Germany (cum.) 
Millions

Source: GfK, P7S1

70% of the installed base of TV Sets, STB, Bluray Players and  
Game Consoles will be hybrid by 2015
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maxdome will secure its leading position in the Pay VoD market

Constantly roll-out new product features

Exploit linear to VoD conversion (HbbTV)

Evaluate European partnerships

1

2

3
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Agenda

Pay TV
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kabel eins classics: The very best movies and series of 
all times

Positioning
The only Pay TV channel dedicated toclassic movies and 
favourite series from past decades is bringing back 
memories in all of us. Classics never get old –their 
fascination lasts for a lifetime.

Target Group
29-59 years, male skew

Program
- Classic Movies
- Classic Series
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Sat.1 Comedy: 24 hours laugh out loud comedy

Positioning
Life is hard enough. Sat.1 Comedy brings you the very 
best of ProSiebenSat.1 Comedy series and shows 
blended with a selection of succesful US comedy formats. 
Laughing guaranteed!

Target Group
29-49 years, male skew

Program
- Sitcoms and Comedy series
- Comedy and sketch-shows
- Late Night Shows
- Comedy Blockbuster
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P7S1 Pay TV subscriber growth driven by entering basic pay 
packages of cable, IP and satellite platforms

1 includes KDG, KBW, Unity, DTAG, Hansenet, arenaSAT and Sky
Source: P7S1

P7S1 Pay TV Subscribers¹ 
Thousands

2010200920082007

2,139

743

1,090

1,427

+ 42% p.a.
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Pay TV market is expected to continue growth

1 Excludes analog and digital pay for access subscription 
2 Excludes access subscription
Source: Screen Digest, P7S1, McKinsey

IPTV2

Digital Cable1    

2014e

0.55 ‐

 

0.65

0.15

0.4 ‐

 

0.6

2012e

0.42

0.32

2010e

0.28

0.21

Upper range from 
Screen Digest, lower 
range based on P7S1 
estimate

German Pay TV Market w/o Sky 
EUR billions

0.10
0.07

+ 28-41% p.a.
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P7S1 will exploit growth potential by offering HD and the 
launch of ProSieben Fun

Improvement of existing channels

Content enrichment and repositioning of channels

Higher CPS for HD channels due to better quality and 
consumer demand for HD in the market

Increased migration from SD to HD in the next years 
expected
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Launch of third pay TV channel (SD and HD)

Distribution of ProSieben Fun is currently negotiated 
with major distribution partners

ProSieben Fun presents P7S1 show and entertainment 
highlights including exclusive content and first runs, 
current movies and series, fun sports and music events

HD

HD

HD



ProSieben Fun: The little but edgy brother of ProSieben
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Positioning
Germany’s most popular TV brand enters the Pay TV 
market. The essence of ProSieben Entertainment with first 
airings of unique and fresh content e.g. Germany’s next 
Topmodel and time shift on selected shows – only on 
ProSieben FUN!

Target Group
14-39 years

Program
- Event- and Entertainment Shows
- Sitcoms and Comedy Series
- Fun Blockbuster

- Music Events
- Fun Sports
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SAT.1 Emotions: German television for the heart

Positioning
Being the only channel focusing on local and heart 
warming fiction, SAT.1 Emotions brings you 1-day 
previews of the most beloved SAT.1 telenovelas & daily 
soaps and first runs of SAT.1 movie events!

Target Group
14-49 years, female

Program
- Telenovelas, Daily Soaps
- Female Hit-Series
- TV and Event Movies
- Hollywood Blockbuster
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P7S1 will further leverage its pay product portfolio

Roll-out improved / new channels

Constantly evaluate new channel concepts

1

2



This presentation contains "forward looking statements" regarding ProSiebenSat.1 Media AG ("ProSiebenSat.1 AG"), 
its subsidiaries/affiliates and/or ProSiebenSat.1 Group as a whole (all hereinafter collectively referred to as “P7S1 
Group”), including opinions, estimates and projections regarding P7S1 Group's financial position, business strategy, 
plans and objectives of management and future operations and including opinions, estimates and projections regarding 
the markets in which it presently operates or in which it expects to operate in the future. Such forward looking 
statements involve known and unknown risks, uncertainties and other important factors that could cause the actual 
results, performance or achievements of P7S1 Group to be materially different from future results, performance or 
achievements expressed or implied by such forward looking statements. These forward looking statements speak only 
as of the date of this presentation and are based on numerous assumptions which may or may not prove to be correct. 

No representation or warranty, express or implied, is made by ProSiebenSat.1, its subsidiaries/affiliates or P7S1 Group 
as a whole with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information and 
opinions contained herein. The information in this presentation is subject to change without notice, it may be incomplete 
or condensed, and it may not contain all material information concerning P7S1 Group. ProSiebenSat.1 and its 
subsidiaries/affiliates undertake no obligation to publicly update or revise any forward looking statements or other 
information stated herein, whether as a result of new information, future events or otherwise.

Disclaimer

22
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