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Too Many People
Too noisy, not enough signal
Lack of trust, unequal trust
Cliques & bad gossip

Inappropriate politics
Other social contract failures

Flames
Trolls
Tragedy of the commons  
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Appropriate social software for 
different group sizes
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Cooperative Editor
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Blogs - Group Authored

Medium Groups (13-150 active, best for 25-80 active)
Instant Message
Avatar Chat
Discussion List - Threaded
Wiki - Single Workspace

Large Groups (150+ active)
Discussion List - Reputation Filterered (i.e. SlashDot)

Wiki - Multiple Workspaces
Blog - Public
Social Network
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