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 EXECUTIVE SUMMARY 

1. The need for regeneration in the Hastings area is urgent. This report and 
Action Plan has been prepared in response to the sense of anger and 
disappointment felt by the community of Hastings and Bexhill at the 
Secretary of State’s decision to abandon the proposals for the Hastings 
bypasses.   

2. The local community feels let down by government, despite its 
acknowledgement of the need for regeneration.  But this report maps out an 
exciting future for Hastings.  The recommendations presented amount to a 
substantial package of measures that together would lay the foundations for 
securing the prosperity of Hastings and Bexhill.   

3. What is needed now to restore the confidence of businesses, investors and 
local people in Hastings and Bexhill is government’s commitment to the 
package of measures outlined.  Some of the proposals can be delivered 
quickly.  Others will take longer to deliver.  All are important, and are 
summarised below. 

4. Local partners are committed to developing the knowledge industries, with a 
focus on the IT, advanced engineering and the creative industries. At a 
stroke government could put Hastings on the map in terms of the creative 
industries by supporting the town’s bid to be the base of the new South 
East Media agency. 
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5. The development of knowledge industries and other sectors needs to be 
supported by improving access to broad band communications.   A local 
strategy for bringing enhanced services to the town needs to be prepared.  
Infrastructure improvements are likely to require central government 
funding. 

6. There is great potential to build upon the strengths of Hastings College of 
Arts and Technology to expand the range of HE and FE provision.  Local 
partners need to work with the College to inform its strategic plan and 
accommodation strategy and unleash the potential the College has to make 
a major contribution to regeneration, 

7. The establishment of an Enterprise Hub in Hastings would send a powerful 
message to the local business community of the importance attached to the 
regeneration of Hastings.  It would foster business growth and represents a 
quick way of providing business with access to broad band ICT facilities. 

8. Imaginative proposals for high quality, mixed use development have been 
developed for a series of brownfield sites in Hastings.  These proposals 
have been put forward for designation as a Millennium Community.  The 
plans need to be progressed as the need to create quality working and 
living space is vital to the future of Hastings.  Success in the competition for 
Millennium Community status would boost confidence in the town and be a 
real sign of progress. 
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9. Proposals are being brought forward to deal with the problems of access 
that will otherwise prevent the development of the Bexhill Business Park, 
the only major allocation of employment land in the Hastings area.  Further 
work is required on these proposals.  If the proposed Bexhill Link Road 
would indeed allow development of the Business Park and address the 
problems of congestion and deliver environmental benefits within the urban 
area of Hastings and Bexhill, the proposal should be progressed with all 
speed.  The proposal will probably require central government funding. 

10. There is an immediate need to address the shortage of land for employment 
purposes in and around Hastings.  SEEDA should work with local partners 
to ensure that sites are made ready for development, support the marketing 
of those sites, and consider direct development of new industrial and 
commercial space. 

11. There is a need for ongoing support for existing and new initiatives to 
develop the tourism sector and create quality town centres.  Both these 
programmes are important to job retention, job creation and establishing 
Hastings as a great place in which to do business, to live, work and visit. 

12. Urgent action is required to secure the improvement of rail services 
between Hastings and London.  The highest priority should be given to 
securing agreement from the SRA and the franchise operator to the 
introduction of express services to/from London in the morning and evening 
peak periods.  Central government support for these improvements is likely 
to be required. 
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13. It is also important to secure improvements to services between Hastings, 
Brighton and Gatwick.  Investment in the South Coast rail line would allow 
journey times to Brighton to be reduced from an hour to 40 minutes.  The 
consultants preparing the South Coast Multi-Modal study should be asked 
to quickly identify what investment is required to deliver such journey time 
improvements so that planning work and discussions with the SRA can take 
place.   

14. The A21 London-Hastings road is the town’s principal link to the national 
motorway network.  The road is dualled only as far as Tonbridge. The 
Government and the Highways Agency should commit themselves to a 
definite timetable for decisions to be made on the dualling of the Tonbridge 
– Pembury section and for improvements to the south of Tunbridge Wells.  

15. The proposed Ore-Bexhill Metro would make a significant contribution to 
regeneration of particular brownfield sites and is an important element of 
the Millennium Community bid.  Further investigations need to be 
undertaken into the viability of and the integration of this service with any 
proposals for improving long distance rail services along the south coast.  
These issues need to be resolved quickly. 

16. It is recommended that SEEDA establish a dedicated task force, comprising 
a small team of full time staff, to progress the action plan outlined above. 
Staffing and/or funding would be provided by local partners.  Its key role will 
be to define what needs to be done to progress the initiatives identified 
above, allocate responsibilities, chase progress and act as trouble shooters. 
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1. ABOUT THIS REPORT 

1.1 This report sets out proposals for the regeneration of the Hastings and 
Bexhill area (referred to in future simply as the Hastings area).  The two 
towns, though separated by a green wedge, and linked at present by only 
one main road (the A259) and a railway line with an infrequent service, are 
a single economic entity, a single labour market (see Map 1.1).  The future 
of each town is bound up with that of the other, and indeed with their rural 
hinterland.  Hence the need for a regeneration strategy that covers both 
towns and the surrounding area. 

1.2 The report has been prepared following the decision by the Secretary of 
State, announced on 12 July, to withhold approval for the western and 
eastern bypasses around Bexhill and Hastings.  The focus of the report is 
on identifying the economic future of the Hastings area, given the decision 
to abandon the bypasses; and what may be done to secure the prosperity 
of the Hastings area. 

1.3 The report identifies a range of actions that need to be taken to address the 
relative inaccessibility of the Hastings area.  Some of the measures that are 
recommended in this report were given the Secretary of State’s 
endorsement in his announcement about the bypasses; though none have 
been formally approved and hence there is uncertainty whether the 
necessary funding will be forthcoming.  Other recommendations reflect what 
is possible and the need to improve the links between Hastings, Bexhill and 
the rest of the South East region and London. 
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MAP 1.1:  THE HASTINGS AND BEXHILL AREA 
Employment /Housing sites and proposed Metro Stations in 

Hastings
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1.4 The main emphasis of the report, however, is on identifying the key, non-
transport elements of a strategy that will secure the economic prosperity of 
the Hastings area.  Without these measures the area is likely to continue to 
stagnate. The focus of the recommendations is on flagship initiatives that 
could change investor and public perceptions of Hastings and Bexhill as  
places in which to do business and which to live.  Such major initiatives will 
need to be underpinned by a raft of supporting actions, but small scale 
initiatives will not bring about the step change required in the fortunes of the 
Hastings. 

1.5 The rest of this report is structured as follows. 

• Section 2 sets out the urgent need for the regeneration of the 
Hastings area and in the light of this identifies the key strengths and 
weaknesses of the town. 

• Section 3 identifies an overall vision for the Hastings area that builds 
upon the strengths of the town and outlines an integrated framework 
for regeneration. 

• Section 4 sets out proposals to develop the economic base of the 
area, by making it an attractive place to do business. 

• Section 5 sets out proposals to make Hastings a great place to live, 
work and visit; and reviews actions to ensure that all can share in the 
economic prosperity of Hastings and the wider South East. 
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• Section 6 brings together proposals for enhancing access to the 
Hastings area through investing in transport infrastructure, in 
particular proposals that enhance the strategic accessibility of the 
town. 

• Section 7 summarises the recommendations made and comments 
on the mechanisms that need to be put in place to ensure the 
proposed package of measures for the regeneration of the Hastings 
area can be rapidly progressed. 
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2. THE NEED FOR REGENERATION 

2.1 The need for regeneration in Hastings and Bexhill is widely acknowledged.  
The Borough of Hastings is the most disadvantaged district in the whole of 
South East England (excluding London) and the 27th most deprived district 
in England (out of 354 authorities).  Five wards within the Borough are 
among the 10% most deprived wards in England  (see Map 2.1) 

2.2 The need for regeneration is graphically told in the following charts. 

• Unemployment in the Borough of Hastings is three times the average 
for the South East of England and 2.5 percentage points higher than 
the average for Great Britain. (Figure 2.1). Unemployment in Rother 
district is also well above the South East average. 

• Average incomes in Hastings are 25% below the average for Great 
Britain, while those for the South East as a whole are 15% above the 
GB average (Figure 2.2).  Wages in both Hastings and Rother district 
are significantly below South East and GB averages. 

• There is evidence of considerable social need.  Hastings has large 
numbers of single parents; large numbers of people dependent on 
income support; and compared to other areas high, levels of long 
term unemployment (see Figure 2.3) 

 
Figure 2.1 Unemployment Rate 2000 
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•  

MAP:  2.1  THE PATTERN OF DEPRIVATION 
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• The residents of Hastings are less healthy on average than those 
elsewhere in the South East as measured by the Standard Mortality 
Rate, and the Jarman Index, a measure of health needs (where high 
scores indicate high needs) (see Figure 2.4) 

• Severe social need is often accompanied by high levels of crime.  
Crime rates in Hastings are markedly higher than elsewhere in the 
South East and Great Britain (see Figure 2.5). 

2.3 When did Hastings’ problems emerge and why?  The answers to this 
question can be found in the pattern of economic change, changes in the 
relative accessibility of different parts of the South East, and planning 
policy. 

 The Pattern of Economic Change 

2.4 Figures 2.6 and 2.7 shows that throughout the early and middle 1980s GDP 
and employment in Hastings grew at the same pace as in the rest of the 
South East and faster than in Great Britain as a whole.  Population grew 
more rapidly than in the South East as a whole (see Figure 2.8).  But since 
1988 GDP growth has stagnated.  Employment and population have 
declined, while growth in GDP, employment and population in the South 
East continued apace, checked only for a while by the recession of 1989-
93. 

Figure 2.3  Deprivation Indicators 
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2.5 Hastings was hard hit in the recession of the late 1980s and early 1990s 
which hit the manufacturing sector particularly hard.  Hastings was more 
dependent on manufacturing that many towns in the South East.  
Dependence on manufacturing employment was compounded by the 
structural change in the tourist industry – the decline of the traditional 
seaside holiday, and the growth of foreign travel, which had for many years 
been undermining the prosperity of the town’s tourism trade.  

2.6 Rother District has fared rather better.  GDP and employment fell 
dramatically from their peak in 1989, but have recovered strongly in the late 
1990s.  The population of the district has grown consistently and rapidly.   

 Changes in Relative Accessibility 

2.7 Why has Hastings stagnated in the 1990s?  Other parts of the South East 
have recovered from large scale decline in manufacturing as a result of 
growth in service sector employment.  Yet today, the producer services 
sector in Hastings is under-represented compared to the South East (see 
Figure 2.9).  The reason for failure of Hastings to attract new economic 
activity in the 1990s can be found in the radical changes in the geography 
of the South East in the 1990s. 

2.8 Prior to the 1990s Hastings was no more inaccessible to London and other 
parts of the South East than many other towns of similar size.  Though its 

Figure 2.5  Criminal Offences 1999/2000  
(Per 1,000 Population  

0

5

10

15

20

25

30

35

40

45

50

Violent Crime Household Burglaries Vehicle Crime

Hastings
Rother
South East
England and Wales

 

Figure 2.6  GDP Change 1981-1997 
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location on the coast has always meant that it has suffered from worse rail 
services than equivalent sized towns the same distance from London, but 
lying to the north and west of London.  But in the space of a few years, road 
access to many parts of the South East was transformed by the opening of 
the M25 (1989), the M20 and the M40 (both late 1980s), and the dualling of 
the A3.   

2.9 Where once Hastings was no more inaccessible than many other locations 
in the South East, Hastings became – and remains – one of the least 
accessible locations, by road and train of any town of equivalent size in the 
South East of England.  It shares its inaccessibility only with some of the 
East Kent towns and the Isle of Wight.  The growth in service sector 
employment that was such a feature of the last decade has bypassed each 
of these locations. 

 The Legacy of Past Patterns of Development 

2.10 Current levels of disadvantage also owe something to the legacy of past 
planning policy and constraints imposed on development by planning policy.  
Hastings was one of the last towns designated by the former Greater 
London Council under the Town Development Act.  Under the Town 
Expansion Scheme, new housing was developed in Hastings and 
Londoners displaced by redevelopment schemes were re-located in 
Hastings.  Many of those re-located came from disadvantaged areas of 

Figure 2.7  Employment Change 1981-1999 
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Figure 2.8  Population Change 1981-1999 
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London, and some of the social problems experienced in London were 
transferred to Hastings. 

2.11 The stagnation of employment and the decline of the tourist trade have also 
had an impact on patterns of migration.  In common with many seaside 
resorts limited job opportunities have led people to move away in search of 
work.   At the same time the plentiful availability of relatively cheap rented 
accommodation has attracted in-migrants, many of them dependent on 
benefits.   The fact that a relatively large number of asylum seekers have 
been housed in Hastings is a reflection of the relatively plentiful supply of 
cheap housing. 

2.12 The development of new industry in Hastings has also been constrained by 
a shortage of employment land.  The boundaries of the town abut the High 
Weald Area of Outstanding Natural Beauty (AONB) which has precluded 
development of greenfield employment sites; while access problems have 
constrained the development of sites outside the AONB, including the site 
of the proposed Bexhill Business Park to the north of Bexhill. 

 The Outcome 

2.13 The consequences of these various influences can be seen in the weak 
economic performance of Hastings and its social structure.   

Figure 2.9  Broad Industrial Structure 
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Figure 2.10  Employment Change 1991-1999 
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• Figures 2.10 and 2.11 show just how modest employment and GDP 
growth have been in the Borough since 1993 – though it also 
demonstrates the quite different performance of Rother district. 

• Figure 2.12 shows that the proportion of the workforce with higher 
level skills is significantly below the average for the South East 

• Figure 2.13 demonstrates that compared to the South East as a 
whole,  those working in managerial and professional occupations 
are under-represented in Hastings and those working in personal and 
protective services occupations and as plant and machinery 
operatives are over represented. 

 

 

 

Figure 2.11  GDP Change 1991-1998 
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Figure 2.13  Occupation Structure 1999/2000 
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3. A VISION FOR HASTINGS 

3.1 What then is the future for Hastings and the surrounding area?  How can 
regeneration be secured?   

Strengths, Weaknesses, Opportunities, Threats 

3.2 Any vision for a town must be rooted in a sound understanding of the town’s 
strengths and weaknesses. There are three fundamental drivers of local 
economic performance in the modern economy: 

• Skills 

• Quality of Life 

• Accessibility 

• Hastings’ competitive position as a location needs to be assessed 
against these three considerations.  There are also important factors 
to be taken into account in connection with the availability of 
commercial space and business support. (A SWOT analysis 
prepared by Hastings Borough Council is shown in Figure 3.1) 

3.3 Skills:  As shown in Section 2, the proportion of the workforce with higher 
level skills is below the average for the South East, though the workforce in 

Figure 3.1  SWOT Analysis 
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the surrounding District of Rother, many of whom work in Hastings, has a 
similar proportion of people with higher level skills.  The proportion of the 
workforce of Hastings with no qualifications is the same as in the South 
East, however, and below the average in Great Britain.  As noted previously 
the town has proportionately fewer residents employed in managerial and 
professional occupations than the South East as a whole, though this is 
partly offset by higher proportions of these occupational groups living in 
Rother District. 

3.4 The skills base of the town can hardly be regarded as a strength, especially 
when the numbers of economically inactive people of working age are also 
taken into account.  If the economic performance of the town is to be 
enhanced then action will be required to enhance the skills base of the 
town.  This will require action to develop the skills of unemployed people, 
and to develop the skills of the existing workforce.  Action to do this can 
build on the expertise and established strengths of Hastings College of Arts 
and Technology and a range of other locally based training providers. 

3.5 The skills base of the town can also be enhanced, and hence the town 
made more attractive as a location for business, by attracting into the area 
people with higher level skills.  To do this it will be important to sell Hastings 
to people as a good place in which to live and work.  This is the reason that 
quality of life considerations are central to the economic fortunes of an area.   

Figure 3.3  House Price/Incomes Ratio 
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3.6 Quality of Life: What then, has Hastings got to offer potential residents? 
Hastings is perhaps now unique in the South East of England, in the quality 
of life it can offer potential residents.  The town shares with some other 
South Coast towns such as Brighton, a unique position, with the sea on one 
side and a large Area of Outstanding Natural Beauty that abuts the edge of 
the urban area.   This is combined with numerous cultural assets – a rich 
history, historic buildings, a well established artistic community.  Yet the 
cost of housing is significantly lower than in locations with similar assets – 
Brighton and Chichester for example (see Figure 3.2).  The affordability 
ratio – the relationship between house prices and local income – indicates 
that housing in Hastings is very affordable (see Figure 3.3).   

3.7 Hitherto, however, the town has been unable to capitalise on these assets.  
In part this is attributable to the poor condition of much of the stock of 
private sector housing, and the absence of good quality new housing.  The 
town has suffered from the perception of the outside world of Hastings as a 
down at heel seaside resort.  The very real problems of high levels of 
deprivation, disadvantage and worklessness explain why Hastings has 
acquired this image and why it is hard to change.  The large numbers of 
relatively poor quality, low paid, seasonal and part time employment acts as 
another deterrent to attracting in the people who would have the skills to 
start to change the economic profile and image of the town.  While 
inaccessibility to other employment centres discourages people from living 
in Hastings and working elsewhere. 

 

Figure 3.5  VAT Stock Change 1980-2000
(1980=100) 
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3.8 Accessibility:  As explained in Section 2, a key factor in the weak 
economic performance of Hastings in the 1990s has been that, while many 
parts of the South East have enjoyed a step change improvement in their 
accessibility to the national economy, Hastings has not so benefited.  Its 
ability to attract mobile business investment – even to retain existing 
businesses – has actually declined in the past decade, despite being 
located in the most prosperous region in the UK.  Hastings competitive 
position in the market for business investment has worsened because other 
similar locations have become much more accessible.  Hastings has stood 
still – and been largely bypassed – by the emerging growth patterns of the 
1990s. 

3.9 In view of this it is clearly critical to do what can be done to improve the 
strategic accessibility of Hastings to the rest of the South East. Figure 3.4 
shows how Hastings stands in terms of accessibility compared to the rest of 
the South East, based on the DTZ Accessibility Index. This report identifies 
what can be done to improve accessibility.  But it is important also to 
recognise political and economic realities.  Hastings may never be linked to 
the national motorway network by a dual carriageway road.   Nevertheless, 
there are worthwhile improvements that can be regarded as deliverable.  
The town needs good quality fast rail links to London and the rest of the 
South East.  Such action that can reasonably undertaken to reduce journey 
times by road from Hastings to the point of connection with the national 
motorway network needs to be taken. 

Figure 3.6  Business Formation Rate and 
Self-Employment 
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3.10 Hastings must develop a strategy that plays to its strengths.  It is never 
going to be a highly accessible location in terms of its road, rail or air 
connections.  But with modern telecommunications it is becoming more and 
more feasible for particular types of businesses to operate without the need 
for frequent travel – with services and products being delivered 
electronically.  Those working in such sectors are often seeking out 
attractive places to live which offer a high quality of life, and where they can 
recruit people with the right skills.  Such activities often start on a modest 
scale but attract like minded individuals.   

3.11 In this process the quality of ICT infrastructure becomes critical.   Hastings 
and Bexhill do not at present enjoy a high level of ICT connectivity.  
Services are provided exclusively by BT, through BT offers ADSL services 
within the urban area of Hastings.  Delivering and enhancing ICT 
connectivity, as a means of overcoming the relative inaccessibility of 
Hastings, is an essential part of the strategy of repositioning Hastings to 
secure the economic future of the town and the surrounding region.  

Commercial Space and Business Support 

3.12 While the slow pace of economic growth in Hastings can be attributed 
largely to the town’s relative inaccessibility and relatively low skills base, the 
economic regeneration of the town has not been helped by the shortage of 
employment land that can be readily developed.  This is a consequence 
both of the town being fairly densely developed (if one excludes the 
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extensive areas of urban parkland) and the fact that the High Weald AONB 
abuts the edge of the urban area, limiting opportunities for greenfield 
development.   

3.13 East Sussex County Council, Hastings Borough Council and Rother District 
Council have worked together in the past to seek to address this problem.  
The proposed Bexhill Business Park, identified in both the Structure Plan 
and the Rother Local Plan, has been seen as an important part of the 
solution to this constraint.  However the site of the proposed Business Park 
can not be developed without new access arrangements.  The western 
bypass would have provided the necessary access to the site to deal with 
associated problems of traffic generation.  But this solution to the access 
issue is no longer available.    

3.14 Figure 3.5 shows that the overall stock of businesses in the town has been 
falling for the past decade. As a consequence commercial property is 
generally cheap – but is also of poor quality.  The relative weakness of 
demand acts as a deterrent to new investment in commercial and industrial 
property – and the lack of good quality premises acts as a deterrent to 
business investment in Hastings.  A vicious circle that reinforces the 
process of decline. The rate of business start ups is below the average for 
the South East – though self employment is above average (see Figure 3.6) 
and it is reported that the level of business failures is high. Mechanisms will 
need to be found to stimulate the demand for commercial and industrial 
space.  Support to help stimulate enterprise growth and survival would be a 
logical response to this problem. 
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A Vision for Hastings 

3.15 It is not entirely appropriate here to seek to express a vision for the future of 
Hastings – simply because this is something that should emerge from the 
deliberations of the Local Strategic Partnership and through discussions 
with local people.  But the analysis of the competitive positioning of 
Hastings would suggest that Hastings could realistically aspire to be a place 
of distinction – different to most of the rest of the South East.  That 
distinction would be based on the quality of life that residents can enjoy – 
the access to the sea, the countryside and the cultural and historic assets of 
the area.   

3.16 The distinctiveness of the town would lie at the heart of efforts to secure the 
economic future of the town, by seeking to attract, retain and build 
businesses whose owners and staff place a high value on that 
distinctiveness.  Those businesses are likely to have a high skill, high 
knowledge content to their activities.  To ensure that all the residents of 
Hastings can share in the prosperity that such businesses would bring, 
business development would need to go hand in hand with skills 
development and action to ensure that the excluded are brought into the 
labour market. 

3.17 The need to ensure that all the residents of Hastings can share in a more 
prosperous future of the town will also require action to address the very 
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real social needs of many residents – poor quality housing, fear of crime, ill 
health, poverty.  Such action – though not addressed as part of this study – 
needs to be undertaken alongside actions to secure the economic 
development of the town.  By addressing some of the problems that have 
led to the development of a negative image of the town, they will make their 
own contribution to securing a more prosperous future for Hastings. 

A Framework for Regeneration 

3.18 It has not been part of this study to develop a comprehensive regeneration 
strategy for the Hastings area.  But it is clear that to achieve a step change 
in the economic fortunes of Hastings and its surrounding area it is 
necessary to pursue four interlinked regeneration themes: 

• Developing a new economic base for the town 

• Retaining and building upon existing business strengths 

• Helping Hastings people to access jobs 

• Enhancing accessibility through transport investment. 

• How these themes inter-relate is briefly described below, and then 
they are developed in more detail in subsequent sections. 
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3.19 Developing a New Economic Base for the Town: Hastings needs to 
develop new business activities if it is to provide sufficient jobs for its 
residents.  Many of the traditional industries of the town – for example 
manufacturing and tourism – though they will remain important employers, 
are unlikely to generate many new jobs.  To do this Hastings will need to 
capitalise on its quality of life offer and seek to minimise the perceived 
disadvantages of its inaccessibility.  Central to this will be ensuring the 
enhancement of the town’s ICT infrastructure;  seeking to attract new 
business activities for whom quality of life is more important than 
accessibility; and ensuring that there is the quality of housing and business 
space to match the town’s natural and cultural assets. 

3.20 Retaining and building upon existing business strengths:  It is 
important to Hastings that it seeks to nurture the businesses already located 
in the area and to retain the jobs that it already has.  Over the past decade 
the numbers of businesses and jobs in Hastings have declined.  This 
decline needs to be halted and reversed.  This implies action to ensure the 
provision of good quality business premises and business support services 
for the manufacturing and producer services sectors. A large number of 
jobs also depend on tourism and related leisure activities.  The town’s retail 
centre is both important to the town’s attraction as a visitor destination, and 
is reliant to a significant degree on expenditure by visitors.  The appearance 
and range of shops and services in the town centre are also important to 
the town’s quality of life offer. 
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3.21 Helping Hastings People to Access Jobs:  It is important if the problem 
of disadvantage in Hastings is to be addressed not only to create new jobs 
and preserve existing jobs in the town, but to help residents access the jobs 
that are created.  Measures to raise educational standards and to enhance 
skill levels are part of this.  In enhancing the skills of the resident labour 
force, the town will also become more attractive as a location for business.  
But there are also opportunities to address the problems of limited job 
opportunities in Hastings – a problem that will endure for some time – by 
ensuring that Hastings residents can access jobs outside the town itself. 

3.22 Enhancing Accessibility through Transport Investment:  The other 
themes need to be supported by investment in improving both the strategic 
accessibility of Hastings and local connectivity.  While Hastings will remain 
relatively disadvantaged by its location on the margins of the region and off 
the main transport corridors, there are actions that can be taken to enhance 
the town’s accessibility to London and the rest of the region.  These 
measures are a vital adjunct to the main regeneration initiatives, helping to 
attract new business activity to the Hastings area and allowing residents to 
access jobs elsewhere.  It is also important to improve local connectivity 
between Hastings and Bexhill for both economic and environmental 
reasons.  At the moment the A259 – and a very inadequate rail service - 
provide the sole links between the towns. 
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4. DEVELOPING A NEW ECONOMIC BASE FOR HASTINGS AND 
BEXHILL 

4.1 Hastings and Bexhill need to develop new business activities if the area is 
to provide sufficient jobs for its residents.  Many of the traditional industries 
of the area – for example manufacturing and tourism – though they remain 
important,  are unlikely to generate many new jobs.  To attract new 
economic activities the Hastings and Bexhill area will need to capitalise on 
its quality of life offer and seek to minimise the perceived disadvantages of 
its inaccessibility.   

4.2 The area will need to target those economic activities for which high levels 
of accessibility are not essential.  Traditionally, relatively remote areas have 
attracted low value added economic activities, whose business model relies 
on low labour and property costs to offset higher transport costs.  The 
attraction of such industries may bring short term benefits in terms of jobs to 
Hastings and Bexhill, but are unlikely to provide sustainable prosperity. 

4.3 Instead Hastings and Bexhill should seek to attract knowledge based 
businesses.  This is a realistic possibility. In recent years, especially in the 
South East, new knowledge based industries have sprung up in many rural 
locations, and in towns some considerable distance from London.  They 
maintain close business links with London and world markets through the 
use of ICT, while the motivation for their location has been the search for a 
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quality of life – or a lifestyle – not to be found in London or the more 
congested parts of the South East.  

4.4 Hastings and Bexhill should aspire to attract such economic activities.  They 
are not low skill – they are high knowledge, though they do not always 
adopt conventional working practices.  Some are network businesses – 
others can be described as lifestyle businesses.  Quality of life, and the 
image of a place, and the presence of liked minded people are all factors in 
the attraction of such businesses. Success in attracting such business will 
however require local people to learn new skills – and the development of a 
labour force with relevant skills will help attract such businesses. 

4.5 The five key elements of a strategy to attract new business activity to the 
Hastings area are: 

• Developing the knowledge industries sector  

• Ensuring the enhancement of the area’s ICT infrastructure 

• Enhancing the skills of the area’s workforce 

• Supporting existing and new enterprise 

• Creating quality working and living environments  

• Each of these elements of the strategy for regeneration is addressed 
in turn. 
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Developing the Knowledge Industries Sector 

4.6 An important element of the strategy for Hastings and Bexhill is the 
development of the knowledge industries sector.  This embraces some 
sectors which are already represented in Hastings including IT and 
advanced manufacturing businesses.  It is a well known business saying 
that it takes ten times as much effort to win a new customer as it takes to 
retain an existing customer.  What holds true in business is true in 
economic development terms.  It is much easier to build upon the strengths 
of existing employers and industries than attract new businesses.  It is 
important therefore for local partners to nurture and build upon existing 
strengths. 

4.7 But Hastings and Bexhill also has the opportunity – and needs to – attract 
new knowledge businesses. Nationally, and in particular in the South East, 
this sector has been growing rapidly.  Though centred on London, activity 
has spun out of London, as entrepreneurs have sought a better quality of 
life and found that they can do business as well from a location outside 
London as in London. This has been an important dimension in the growth 
of the knowledge industries sector in Brighton. 

4.8 One of the areas of particular opportunity is in the creative industries sector.  
Seeking to develop this sector plays to many of the strengths of the 
Hastings area;  its quality of life offer; the relatively low cost of housing 
compared to London and even Brighton; the artistic traditions of the town; 
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the lively arts and cultural scene;  and the element of an ‘alternative’ culture 
than has long been a feature of Hastings.  Current deterrents to the 
attraction of such activity are the relatively poor ICT services available in 
Hastings, relatively poor transport connections to London and Brighton and 
the South East’s airports; and the absence of good quality urban living and 
workspace in Hastings.  

4.9 These same considerations – the attraction of the Hastings area and the 
current deterrents to businesses locating in the area – would apply to many 
small knowledge based, innovative businesses.  The actions set out in this 
section are a means to attract and retain knowledge based businesses in 
the Hastings area, and not just businesses in the creative sector, though the 
area is perceived to have particular attractions to these businesses.  

4.10 One particular opportunity presents itself at the current moment to develop 
the creative industries sector in the Hastings area. Hastings Borough 
Council has argued the case for the government’s new South East Media 
Agency to be located in Hastings. The town has a number of production 
companies and other small creative industry businesses.  But it has not yet 
achieved critical mass.  The location of the agency in Hastings would be an 
important step in raising the profile of Hastings as a good location for 
businesses in the creative industries.   

4.11 Were the Agency to be located in Hastings, those visiting the Agency and 
friends of those working in the Agency would become aware of what 
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Hastings has to offer as a location. It is precisely through such highly 
informal ‘marketing’ that the sector in Hastings is likely to grow.  

Investing in ICT Infrastructure 

4.12 It must be acknowledged that Hastings and Bexhill are likely to suffer from 
poor road access for the foreseeable future.  The area is also likely to be 
relatively disadvantaged compared to many locations in the South East in 
terms of rail services.  But there are businesses, including many of those in 
the knowledge industries,  for which road access is not as critical as it is for 
other businesses – especially if the main focus for their business is on 
clients in London or overseas and meetings with customers and clients are 
not required very frequently.  For such firms the quality of rail services may 
be more important than road access. But for many, more important still, is 
the ability to communicate electronically and some have a need for high 
capacity ICT networks. 

4.13 At present the Hastings area is served by a single telecoms provider, BT.   
BT provide the normal range of subscriber services in Hastings and Bexhill.  
At a cost, businesses can buy ISDN lines which provide broad band access, 
but the cost is likely to be a big deterrent to small businesses and 
individuals.  BT also provides its new ADSL service in the centre of 
Hastings.  ADSL services are particularly important to small businesses and 
individuals working from home, who have a need to have access to 
broadband capabilities for sending of electronic data.  However, the 
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functionality of ASDL services drops dramatically at more than 0.5kms from 
the relevant exchange and little benefit is gained from the ASDL service at 
more than 2kms distance from exchanges. 

4.14 In brief, the current position in the Hastings area is that any business 
requiring large amounts of bandwidth would need either to be located in the 
centre of Hastings – within 0.5 kms of the BT exchange or be prepared to 
pay for an ISDN line.  Both these considerations are likely to constrain the 
development of small business in the knowledge industries and mean that 
they need to locate in close proximity to the BT exchange, where there may 
be limited availability of suitable premises.  The reliance on a single 
telecoms provider means than there is no price competition, so that 
generally businesses in the Hastings area are likely to face higher telecoms 
costs than, say, similar businesses in Brighton. 

4.15 The challenge is to find a practical mechanism to enhance ICT services in 
the Hastings area and to reduce costs.  Cable and Wireless have a through 
line in the north of Hastings but have no plans to provide service.  There are 
local aspirations to establish a Point of Presence (POP) in Hastings town 
centre – but there is little likelihood in the immediate future of there being a 
need for this.  Nor is there much prospect of commercial investment in the 
immediate future.  Investments in additional infrastructure and enhanced 
services are driven by demand – and there is relatively limited demand from 
business in central Hastings compared to other locations.  Any 
enhancement in ICT infrastructure and services will therefore have to be 
driven forward by the public sector. 



  Prosperity for Hastings and Bexhill 
 
 
 

DTZ Pieda Consulting  01/01882-9 CGC 26 

4.16 Some initial work has been undertaken to develop an ICT Strategy for the 
East Sussex Coast but there is a need to further develop this for the 
Hastings and Bexhill area and translate the strategy into action. The further 
work needs to be specific to Hastings and Bexhill and should: 

• Assess what improvements can realistically be secured by, for 
example, establishing what the demand thresholds are for different 
forms of service provision. 

• Assess the scope for seeking to aggregate and stimulate demand to 
raise levels of demand to a point where a commercial operator can 
see merit in investing. 

• Explore the scope for public subsidy for infrastructure investment – 
how much would be needed, the resultant benefits and potential 
sources of funds – for example Objective 2 monies. 

• Set out a detailed action plan of how to take the programme forward. 

4.17 It might be appropriate for this strategy to be prepared for East Sussex as a 
whole – or even for the south coast towns as a whole.  There are 
aspirations to create broadband linkages between the south coast towns, 
many of which are identified as Priority Areas for Economic Regeneration, 
as part of the regeneration of the whole coastal strip.  In the short term, 
local partners should monitor the extent to which lack of access to high 
capacity ICT services is a problem for firms.  If this is identified as an issue, 
then it may be possible to overcome the problem by providing shared 
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facilities (e.g. town centre workspace with shared ISDN facilities) or 
subsidising the purchase of ISDN lines or ADSL services. 

Enhancing the Skills of the Area’s Workforce 

4.18 The availability of skills will be as important as to the development of new 
knowledge based businesses in Hastings and Bexhill as the development of 
enhanced ICT links.  In particular there will be much to be gained in 
preparing young people and adults to work in those sectors where new jobs 
will be created.  The role of Hastings College of Arts and Technology 
(HCAT) is central to this.   

4.19 The College already has strengths in ICT and media related activities. 
There are a variety of initiatives currently being pursued that will strengthen 
the work of the College.  These include: 

• The Sussex Virtual College initiative – an on-line College being 
developed by a consortium of colleges in Sussex. HCAT is a key 
player in the consortium. 

• HCAT has bid successfully to establish a training centre for call 
centre staff.  Barclays, Toyota and Hastings Direct Insurance all have 
call centres in the area. 

• There are proposals to establish a ICT Learning Centre in the centre 
of Hastings with satellite provision in the most deprived wards. 
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4.20 The work of the College could be further developed.  In particular there is 
scope for expansion of Higher Education at HCAT through a partnership 
with an existing Higher Education Institution.  HCAT already provide HND 
and HNC courses in multi-media accredited by the University of Brighton.  
The range of HE courses in Hastings could be expanded through further 
linkages with Brighton University, the University of Sussex, and other 
bodies.  In the longer term this could lead to the establishment of a 
University presence in the Hastings area. 

4.21 There is also scope to develop partnerships with other Colleges in the 
region, for example in the Thames Valley, which have contracts with major 
employers to train people for the ICT industry.  The cost of living and ready 
availability of work in the Thames Valley can make it difficult for these 
colleges to recruit sufficient students.  They are therefore considering 
entering partnerships with Colleges elsewhere in the region. 

4.22 The development of the HCAT would have a number of benefits: 

• it would support the development of the knowledge industries sector 

• the expansion of HE provision would raise the skills base of the 
resident workforce 

• the College itself is a major employer and student expenditure helps 
to sustain services 
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• the presence of students in  town often encourages the development 
of night life, clubs, concerts all of which add to the image of the town 
as a lively place in which to live 

• Colleges are major users of ICT and there is scope to build access to 
advanced ICT off the back of College based provision. 

4.23 The best way to take the plans for the expansion of HCAT forward will be 
through work on the College’s strategic plan.  The expansion of the College 
is likely to have implications in terms of premises – sites for the relocation of 
the College have already been identified.  The time is ripe for these issues 
to be considered because the LSC have asked Colleges to prepare draft 
accommodation strategies by December.  Unless the College is already 
well advanced in preparing its Strategic Plan and accommodation strategy 
this might be best taken forward through provision of consultancy support. 

Supporting Existing and New Enterprise 

4.24 As noted previously the business base of Hastings has shrunk over the past 
decade.  The rate of business formation is below the average for the South 
East, and business failure rate is reportedly high.  In view of this there is a 
strong case for additional measures to foster business growth in the area. 

4.25 SEEDA is rolling out its programme of establishing a network of Enterprise 
Hubs across the South East.  The establishment of an Enterprise Hub in 



  Prosperity for Hastings and Bexhill 
 
 
 

DTZ Pieda Consulting  01/01882-9 CGC 30 

Hastings should be regarded as a priority.  Such a development would have 
a number of benefits: 

• It would provide a physical focus for enterprise development and an 
enhancement in the business support functions available to local 
firms. It would also serve firms elsewhere in East Sussex 

• The Hub would be a networked office, and have a significant 
requirement for good quality ICT links.  Its establishment could 
provide the means to provide shared ICT links for a number of small 
firms needing broad band connectivity. 

• The Hub could either be located in the town centre or at a new 
development linked to the development of Hastings College, 
providing mixed educational and business space. 

• In either location the Hub could make a significant contribution to 
changing the image of the town, improving the environment and 
stimulating new commercial development. 

4.26 Feasibility work has been undertaken on establishing an Enterprise Hub in 
the centre of Hastings and a suitable building identified.  This needs to be 
worked up into a full business plan that can be submitted to SEEDA for 
appraisal and funding.  This business plan needs to define the configuration 
that would best meet the needs of Hastings and the surrounding area; the 
preferred location; services and facilities to be provided through the Hub, 
including the necessary ICT links.  This business plan should ideally be 
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undertaken in parallel with work on the Strategic Plan and Accommodation 
Strategy for Hastings College. 

Creating Quality Working and Living Environments 

4.27 The development of new knowledge based industries will be greatly 
enhanced if Hastings can overcome existing negative perceptions, and gain 
a reputation as a ‘happening’ place – a place where people associated with 
the creative and other knowledge based industries would like to live 
because of its lively cultural scene and the presence of other like minded 
people.  Some of the actions outlined above will contribute to this;  
Principally the expansion of HE provision through Hastings College and the 
establishment of the new South East Media Agency in Hastings. 

4.28 However there is also a need to address one of the weaknesses of the town 
– the lack of good quality working and living space for those working in the 
new knowledge industries.  In London, Manchester and elsewhere new 
urban quarters have sprung up with high quality, well designed, modern 
housing – new build and conversions of former industrial buildings; 
interspersed with space for small businesses, restaurants, cafes etc.  These 
mixed use neighbourhoods have become highly desirable places for young, 
highly skilled people to live.   
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4.29 Hastings at present has no such neighbourhoods and a shortage of good 
quality business space of the sort that would attract creative and other 
knowledge based businesses.  Yet the land exists for major new mixed use 
development within the urban framework including a major site around 
Hastings railway station and at other locations in the centre of the town.  As 
part of its bid for recognition as a Millennium Community, Hastings Borough 
Council has developed proposals for the development of a number of sites 
within Hastings for precisely this form of mixed use development. 

4.30 Such developments represent a critical part of the strategy for the 
economic regeneration of Hastings.  Without such developments it will be 
hard to attract the type of individuals and businesses on which the future of 
Hastings needs to be built.  A twin track approach needs to be developed.  
DTZ believe that SEEDA should endorse Hastings’ bid for Millennium 
Community, since, were the town’s String of Pearls bid to be successful, it 
would help raise awareness of Hastings as a place where regeneration is 
proceeding apace, and help overcome the negative perceptions of the town.   

4.31 An alternative approach would be to launch a high profile masterplanning 
exercise – of the sort described in the Urban Task Force and Urban White 
Papers – to define how to develop the urban heart of Hastings as a more 
liveable environment.  SEEDA has been involved in developing a number of 
such initiatives in the South East of England, and with Hastings Borough 
Council could launch such an initiative for Hastings.  This would need to 
embrace the town centre and the various sites identified in the String of 
Pearls bid for mixed use development. 
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4.32 Regardless of the timescale and eventual outcome of the bid for Millennium 
Communities bid,  or any masterplanning exercise, the key elements of the 
String of Pearls proposals should be progressed.  This is likely to involve 
land assembly and development of partnerships with developers.  A 
detailed action plan needs to be drawn up for progressing development on 
each of the sites, with a clear sense of which sites are to be prioritised for 
development.   

4.33 The String of Pearls bid would benefit from, though is not dependent on, the 
development of the Ore-Bexhill Metro.  Further work is required to establish 
the feasibility of the Metro, (see paras 6.34-6.40) so the priority is likely to 
be the development of the Hastings Goods Yard site in the centre of 
Hastings.  Early development of this site will help to develop the critical 
mass of new economic activity in the centre of town and benefit from 
recommendations made in this report for improvements to be made to rail 
services to London, Brighton and other destinations. 
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5. BUILDING UPON BUSINESS STRENGTHS AND ACCESS TO JOBS 

5.1 The last section considered the actions that need to be taken to develop 
new economic activity in the Hastings area, particularly in knowledge based 
activities, principally in the producer services sector, and with a particular 
focus on the creative industries.  However it will take time to develop new 
economic activities.  It is therefore doubly important to retain existing jobs in 
the area, and to build upon the strengths of existing businesses.  Equally, 
given high rates of unemployment, which may rise given the slow down in 
the national economy, it is important to help residents access the jobs that 
do exist in Hastings and outside of Hastings. 

5.2 This section examines the twin themes of securing the economic prosperity 
of the Hastings area and ensuring that the residents area benefit from the 
success of the overall strategy.  In large measure the actions that need to 
be taken under these headings are already being pursued with existing 
regeneration funding.  This report concentrates primarily on new initiatives 
that need to be taken in the light of the decision to abandon the proposals 
for the western and eastern bypasses.  Brief mention is made of other 
initiatives being pursued under existing programmes. 
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 Retaining and Building upon Existing Business Strengths 

Manufacturing and Related Activities 

5.3 Some 4,000 people, equivalent to almost 14% of all employees in 
employment in Hastings, are employed in manufacturing (see Figure 5.1).  
The town has a significantly higher proportion of people employed in 
Advanced Manufacturing than in the South East of England and Great 
Britain as a whole; while the proportion employed in traditional 
manufacturing is similar to that in the South East, but below that of Great 
Britain (see Figure 2.9). 

5.4 The existing manufacturing base in the town faces a number of threats.  In 
common with manufacturing throughout the UK, manufacturing firms in the 
Hastings area face a hostile business environment – the result of the US 
economic slow down and the strong pound.  There is nothing that can be 
done to address these issues at local level.  But added to these pressures 
there are issues of purely local concern. 

5.5 Two particular issues present a threat to the maintenance of the town’s 
manufacturing base: 

• The shortage of land available for business expansion, a 
consequence of the constrained supply of employment land in 
Hastings.  
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• Hastings’ poor accessibility to the national motorway network 

•  A third issue, that of the availability of suitably skilled labour, is an 
issue common to many manufacturing firms across the country. 

5.6 The availability of employment land is now a more pressing issue since the 
Secretary of State’s decision on the western and eastern bypasses, since 
the bypasses, had they been built, would have permitted the development 
of the proposed Bexhill Business Park.  Work commissioned by Hastings 
Borough Council points to annual demand for employment floorspace of 
about 10,000 m2 per annum over the next few years.  The are relatively few 
sites available to meet this demand. The development of the Business Park 
is widely seen as the key development that would overcome the shortage of 
employment land in the Hastings area.   

5.7 The award of planning permission for development of the Business Park is 
contingent on overcoming the access problems of the site.  The proposed 
bypasses, by linking the site directly to the A21 on the northern side of 
Hastings and the A259 Brighton to Folkestone road on the western edge of 
Bexhill and the eastern side of Hastings, would have addressed the access 
issue.  Similarly the bypass would have resolved the access issues that 
need to be addressed if a major allocation of housing land on the north 
eastern edge of Bexhill is to be released for development.  The bypass 
would also have addressed the problem of congestion on the A259 and the 
adverse impact associated with having a trunk road running along the sea 
front in Hastings. 
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5.8 In the wake of the decision on the bypasses, East Sussex County Council, 
Rother District Council and Hastings Borough Council have brought forward 
proposals for the construction of a Bexhill Link Road.  This would link the 
A259 in Bexhill to the B2092 on the northern edge of Hastings, and hence 
to the A21.  This could be a single carriageway road and could, it is 
believed, avoid passing through the SSSIs that lies to the west and north of 
Hastings, and would have minimal impact on the High Weald AONB.  The 
environmental impact of the Link Road would thus be much less than the 
proposed bypasses. 

5.9 Further studies need to be undertaken to establish the feasibility of the 
Bexhill Link Road.  The road would address a number of major problems 
that constrain the regeneration of Hastings and Bexhill: 

• The scheme could provide the means to overcome the access 
problems that will otherwise preclude the development of the Bexhill 
Business Park and the related housing developments at Worsham 
Farm.   

• The scheme would transform connectivity between Bexhill and 
Hastings, reinforcing the economic linkages between the two towns.  
The scheme would help alleviate congestion on the A259 and 
thereby allow the introduction of new public transport measures, such 
as bus priority measures, which would further encourage a shift to 
the use of public transport. 

• The scheme could make a major contribution to improving the town 
centre and seafront of Hastings.  At present the A259 runs along the 
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seafront. This has an adverse effect on the ambience of the sea front 
and severs the seafront from the town centre.  Traffic from Bexhill 
heading north along the A21 also has to pass through the urban area 
of Hastings with consequent damage to the urban environment. 

5.10 The proposed scheme has multiple benefits, and would clearly contribute 
much to different strands of the regeneration strategy set out here.  Studies 
of the feasibility of developing this road need to be progressed rapidly.  It is 
vital that it is established quickly if the Link Road is feasible in engineering 
terms and the cost of construction.  It is equally important to establish if the 
Link Road is environmentally acceptable, that it would solve the access 
constraints on the development of the Bexhill Business Park site and the 
Worsham Farm housing allocations, and deliver environmental benefits in 
terms of relief of congestion on the A259 and reduced traffic volumes 
passing along the Hastings sea front and through the urban area. 

5.11 Assuming that the Bexhill Link Road is feasible in engineering and 
environmental terms and can deliver the hoped for regeneration and 
environmental benefits envisaged, then the proposal needs to be fast 
tracked through the planning system.  It needs to be established at an early 
date whether the scheme would be promoted by the Highways Agency or 
East Sussex County Council.  In either case it is unlikely that the scheme 
could be funded simply through developer contributions so public funding 
will be required.  It is unlikely that the necessary funding could be found 
from local sources.  Early agreement should be sought from national 
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government, that subject to the outcome of feasibility work, the scheme 
would be given priority for funding.  

5.12 Whatever the outcome of work on the Bexhill Link Road, it will be many 
years (as it would have been had the bypasses been built) before the 
Bexhill Business Park can be built.  There is the risk therefore that 
businesses will leave Hastings if they find themselves unable to expand in 
situ.  Opportunities will also be foregone in terms of attracting new 
investment – though the relative inaccessibility of the town means that it is 
not well placed to secure manufacturing inward investment.  There is an 
urgent need to ensure that employment land is made available for 
development. 

5.13 Hastings Borough Council have identified opportunities for employment land 
development on two sites – at Queensway (5.8ha), and at Ivy House are 
(7ha).  SEEDA should work with Hastings Borough Council to ensure that 
these sites are available for development and consider developing business 
accommodation in response to demand through its Land and Property 
programme. 

Tourism 

5.14 In 1997 around 1,800 people in Hastings ware employed in tourism and 
related activities and a significant proportion of the 3,300 jobs in the retailing 
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sector are dependent in part on visitor expenditure.  Tourism employs 
further people in Rother District which has a number of important visitor 
attractions – for example Battle Abbey, Rye, and Bodiam Castle. In 
common with other seaside resorts, Hastings has suffered from the decline 
of the traditional week or two week long seaside holiday, but has been able 
in part to benefit from the growth of short break holidays.  It has also 
benefited from the growth of rural tourism in the surrounding rural area, and 
attracts leisure visitors from a 30-40 mile radius.  The town also has 
significant numbers of foreign language students. 

5.15 Hastings has a well developed Tourism and Visitor Strategy and is pursuing 
a wide number of initiatives to develop the tourism sector.   The strategy is 
broadly to help the existing tourist trade to move up-market and to capitalise 
on the town’s cultural assets, its proximity to London, and the high quality of 
the surrounding countryside.  The attractions of the town and the 
surrounding area are promoted through the 1066 Partnership.   

5.16 The principal measures required to develop the tourism trade, focusing on 
promotion, raising standards and the quality of the area’s offer are already 
being pursued and are adequately funded.  However, in common with other 
important sectors of the economy, the tourist trade is hampered by 
Hastings’ relative inaccessibility to London and other parts of the South 
East (including the region’s major airports).  Many of the measures set out 
in Section 6 are therefore of importance to developing the tourist industry in 
the town. 
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5.17 It is also important to emphasise the development of the tourist industry 
complements the other strategic initiatives proposed in this report.   Raising 
the profile and changing the image of the town is important to both the 
tourist trade and to attracting new economic activities.  The whole thrust to 
create a quality experience for visitors in terms of attractions, 
accommodation, quality shops, and the town centre serve to make Hastings 
a more attractive place to live and work.  Some of those who visit Hastings 
as visitors – especially if efforts to attract more up-market visitors are 
successful - may, if they have a good experience, be among those that 
decide that Hastings is where they would like to live and work. 

5.18 The development of town centre housing sites, as envisaged in the String of 
Pearls bid, is also important to improving the appearance of the town 
centre. The first impressions of visitors to the town if they arrive by train are 
unlikely to be good at present – so the development of the Goods Yard site 
next to Hastings station is of particular importance.  The development of 
new housing and the attraction of a new, high income group of residents will 
also help to drive up the quality of local shops and services.  High quality 
urban developments – and perhaps the award of Millennium Community 
status – would also help to put Hastings on the map and counter negative 
perceptions. 
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Town Centre Retailing and Services 

5.19 Taken together around a third of all the jobs in Hastings are in the 
distribution (predominantly retailing) and consumer services sectors, and 
the great majority of these jobs are to be found in Hastings town centre. 
Ensuring a vibrant town centre is important in so many ways.  It is important 
in terms of the image the town presents to the outside world, and hence its 
ability to attract visitors.  It is a key element of what will persuade small 
business people that Hastings is a great place in which to live and do 
business.  The town centre is a major source of jobs – and, hard to 
measure, the nature of the town centre can affect residents’ own perception 
of their town. 

5.20 Hastings Borough Council has been engaged for a number of years in a 
range of initiatives to improve the town centre, and is developing a holistic 
strategy for the Town Centre.  The work that has been undertaken to date 
has sought to achieve the following objectives: 

• Encouraging retail strength and variety.  The opening of the Priory 
Meadow shopping centre in 1997 was a major step forward, giving 
the town a comparable range of shops as competing centres 

• Enhancing the town centre environment through pedestrianisation, 
improvements to open spaces, tree planting etc 
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• Enhancing the built fabric through encouraging the repair and 
renewal or historic buildings and other building conservation projects 

• Improving traffic management and access including measures to 
provide better facilities and routes for cyclists, pedestrians and bus 
users and improved links to the railway station 

• Encouraging diversity of use including residential and leisure uses 
and improving security in the town centre. 

5.21 Bexhill Town Centre is much smaller than Hastings Town Centre but also 
offers opportunities for regeneration.  The Bexhill Regeneration Partnership 
have recently developed a strategy and action plan for the town centre and 
this strategy is being pursued by the Partnership and Rother District 
Council.  The broad thrust of the strategy is to improve the environment and 
introduce some residential development into the centre.  This should help 
sustain the shopping centre. 

5.22 The existing programmes of action being pursued in Hastings and Bexhill 
Town Centres are important dimensions of the overall regeneration strategy 
for the Hastings area, and should continue to be supported by SEEDA with 
regeneration funding.  They have a key role to play in changing perceptions 
of Hastings, and to a lesser extent Bexhill, as places to live, work and visit, 
a key element of the wider vision for Hastings and the surrounding areas. 
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Helping Hastings People to Access Jobs 

5.23 If the benefits of economic development initiatives are to have an impact on 
overall levels of disadvantage in Hastings, and in particular on the most 
deprived communities in the town, mechanisms need to be found to link 
unemployed people in the new job opportunities that will be created.  It will 
also be important to address the deep-seated underlying causes of 
disadvantage.  Such actions are important in their own right but will also 
have positive impacts on the economy of the area.  Hastings has, to a 
degree, been stigmatised by the wide reporting of the town’s social 
problems.  This acts as a deterrent to the attraction of new investment and 
of new residents who could contribute to changing the fortunes of the area. 

5.24 Much is already being done to address the problems of social exclusion 
through a variety of existing programmes.  These include: 

• The Single Regeneration Budget: A total of £26 million of SRB funds 
matched by an anticipated £113million from other sources have 
been/are being invested in the area, the great majority (95%) in the 
most disadvantaged areas. 

• SRB funding is being used to improve skills, for childcare (embracing 
a Sure Start initiative as well), addressing problems of drug and 
alcohol abuse, crime prevention and for improvements to the built 
environment. 
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• There is an established Education Action Zone in Hastings. Its work 
focusing on improving school and pupil performance and improving 
the skills of those entering the workforce.  The EAZ covers 25 
schools in the town. 

• Funding is available through the European Social Fund Objective 3 
Programme for skills training. Funding for skills development is 
funded by national government primarily through the Learning and 
Skills Council.  

• The Hastings area is also a designated Objective 2 area.  Amongst 
the bids submitted are proposals to develop community enterprises 
and to encourage entrepreneurship among the long term 
unemployed. 

5.25 Most recently Hastings has been awarded £3 million from the 
Neighbourhood Renewal Fund to be targeted over the next 3 years on the 
five wards in the Borough that fall into the 10% most deprived wards in 
England (see Map 2.1).  The strategy for use of NRF funding is being 
developed and will need to be approved by the Local Strategic Partnership 
which is to be launched in October 2001. 

5.26 Current action to raise educational standards, to prepare people for work, 
and to develop the skills of those out of work and in work are all important 
parts of the overall strategy for the regeneration of Hastings.  It has not 
been part of this study to review these initiatives in detail.  But in 
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subsequent stages, work needs to be undertaken to ensure that existing 
provision is comprehensive and fully aligned with the overall regeneration 
strategy for Hastings.  This is best taken forward as part of the preparation 
of Phase 2 of Area Investment Framework for Hastings to be started this 
autumn. 

5.27 Some measures proposed in this report will, however, have a direct bearing 
on the issue of skills development, a key element of the overall regeneration 
strategy.  The proposals to further develop the work of Hastings College of 
Arts and Technology are important to the whole skills development agenda.  
There is scope also to ensure that training and skills development initiatives 
are developed in parallel with major new development schemes and known 
job creating investments.  

5.28 Notwithstanding the proposals set out in the rest of this report, there is likely 
to be an overall deficit in the numbers of jobs available in Hastings for some 
years to come, and hence persistent unemployment. The evidence of the 
recent past (see Figure 2.7) is that the job generating performance of 
Rother District has been superior to that of Hastings.  The rapid growth in 
employment in Rother District is a trend mirrored in many parts of the South 
East where rural areas have often enjoyed faster employment growth than 
adjacent urban areas as entrepreneurs chose to locate in rural areas for 
lifestyle reasons. 
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5.29 In view of this, it makes sense for SEEDA and other partners to encourage, 
further employment growth in Rother District at least until additional jobs 
can be created in the urban areas of Hastings and Bexhill.  This will take 
advantage of the attractions of Rother’s market towns and villages as 
places to do business.  Residents of Hastings should be encouraged to look 
outside the urban area as well as in Hastings for work.  Given that wage 
rates are often low in rural areas, there may be some need to help job 
seekers with travel costs, or to help job seekers acquire their own transport.  
Such initiatives have proven to be effective where they have been used, 
notably in Employment Zones. 

5.30 It is recommended that a series of measures be taken to foster employment 
growth in Rother District as part of the solution to Hastings’ persistent 
unemployment problem – a reflection of the fact that Hastings and Rother 
form a single labour market area: 

• SEEDA should work with ESCC and Rother District Council to 
establish how to bring forward development of existing identified 
employment sites at Rye (Spun Concrete Works), Bexhill (Barhorn 
Road) and Battle (Marley Lane). 

• SEEDA and Rother District Council should actively market the 
availability of Redundant Buildings Grants and other funds available 
for conversion of existing buildings in rural areas to employment use.  
RDC should ensure that both planning policy, and the actualite of 
planning decisions, is supportive of applications for such changes of 
use. 
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• The Employment Service and other agencies (e.g. training providers) 
should encourage job seekers to look for work outside of Hastings as 
well as in the town itself.  This should be accompanied by measures 
to help job seekers travel to work outside Hastings if they are offered 
a job – for example loans or grants for the purchase of mopeds or 
cars or initial fare subsidies and advice on public transport options. 

5.31 Encouragement should also be given to unemployed people to look further 
afield for work. Areas within reach of Hastings – notably Tunbridge and 
Tunbridge Wells –  have experienced significant labour shortages in recent 
years with unemployment rates of around 2%.  Obviously the cost of 
transport is a major deterrent to unemployed people seeking to take up 
jobs, since they will often be able to secure only low paid employment.  A 
joined up approach to tackling unemployment in the Hastings area would 
acknowledge that the cost of helping people with travel costs is likely to be 
cheaper than those people remaining unemployed and in receipt of benefit. 
One specific proposal mooted has been for a special fares initiative 
between Hastings and Tonbridge. 

5.32 In the longer term there is scope for Hastings residents to access 
employment elsewhere as public transport services to other locations are 
improved.  The proposals for transport improvements include measures to 
reduce journey times to Brighton and Gatwick.  Both are major centres of 
employment.  There are in excess of 27,000 on airport jobs at Gatwick 
alone.  Improvements to these services are being examined as part of the 
South Coast Multi-Modal Study. 
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5.33 Improvements to services to Ashford may also offer access to new job 
opportunities for Hastings residents.  There is a firm commitment to 
electrification of the line to Ashford and associated service improvements, 
but at the moment Ashford is not as important an employment centre as 
Brighton or Gatwick.  There are also major opportunities for employment in 
London – but these are only likely to be attractive to those with higher level 
skills and salaries that compensate for the costs of commuting. 
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6. ENHANCING ACCESSIBILITY THROUGH TRANSPORT INVESTMENT  

6.1 The regeneration of Hastings can not be brought about by investment in 
transport infrastructure alone.  But the relative inaccessibility of Hastings 
and Bexhill is a key constraint on the regeneration of the area so 
investment in transport infrastructure is an essential part of the overall 
strategy for regeneration.  The key requirement is to improve the strategic 
accessibility of Hastings – that is Hastings’ access to London, other major 
towns, and other parts of the South East.    

6.2 Measures that impact on accessibility at a local level are more important 
potentially in terms of stimulating development on particular sites – though 
local measures may assist through movement of long distance traffic and 
have some benefits for those starting long distance journeys from 
Hastings/Bexhill.  Local measures are also important in terms of improving 
connectivity, which will help people access jobs; and can bring about 
significant environmental improvements that can unleash regeneration. 

6.3 This section reviews the range of transport investments and improvements 
that have been proposed and assesses their importance to the 
regeneration of Hastings.  In the light of this assessment priorities are 
identified and a package of measures identified, which in conjunction with 
the other recommendations in this report will make a significant 
contribution to the regeneration of Hastings and the surrounding area.  
The majority of potential transport initiatives reviewed were highlighted in 
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the Access to Hastings (ATH) study and the Secretary of State’s decision 
letter on the bypasses makes reference to many of these. The review of 
potential transport improvements has not been limited, however, to those 
identified in the ATH study. 

SCHEMES ENHANCING STRATEGIC ACCESSIBILITY  

Service Improvements on the London to Hastings Rail Line 

The Hastings – Tonbridge – London Service 

6.4 Hastings currently has a very poor rail service to London, and intermediate 
stations such as Tunbridge Wells and Tonbridge, both of which are 
important centres of employment.  Currently the fastest journey time 
between Hastings and London is 1 hour 33 minutes and in the peak period 
journeys take longer.  Journeys are actually slower now than in 1978, 
before electrification of the London to Hastings line, when the fastest 
journey time to London was 1 hour 20 minutes. The quality of journey 
experience is poor – the service is currently reliant on slam door rolling 
stock, though this is due to be replaced over an 18 month period starting 
October 2001.  

6.5 The poor quality of rail services between Hastings and London has two 
implications: 
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• Many areas of the South East have benefited from the dispersal of 
economic activity from London.  Back office functions have often 
been decentralised from London to other parts of the South East. 
These and many other businesses do not need to be located in 
London but need good access to the capital.  The poor quality of rail 
service from/to London means that Hastings has benefited not to 
date from many such developments.  For as long as the rail service 
remains comparatively poor Hastings will be disadvantaged in its 
ability to attract new economic activity to the town, and existing 
businesses are disadvantaged. 

• Compared to most towns in the South East a similar distance from 
London, relatively few people commute from the Hastings to London.  
There is also relatively limited rail commuting to Tunbridge Wells and 
Tonbridge.   Those who commute to London from the outer South 
East generally have higher level skills.  The relatively low level of 
commuting is one reason why Hastings has a lower proportion of its 
population employed in managerial and professional occupations 
than is typical for towns a similar distance from London which enjoy 
better rail services to London.  

6.6 The town will receive something of a boost from October 2001 with the 
replacement of the existing slam door trains on the Hastings-London 
service with modern trains.  This will itself secure faster journey times due 
to the better performance of the trains. Connex already plan service 
enhancements to accompany the introduction of the new trains that will 
secure a 10 minute reduction in journey times between Hastings and 
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London.  This still implies that the fastest journey time will be 1 hour 25 
minutes – though this understates the significant enhancement to the 
quality of travel for passengers associated with the introduction of the new 
rolling stock. 

6.7 The ATH study made two further proposals for enhancing rail services 
between Hastings and London: 

• The introduction of one additional peak hour service on the London 
to Hastings route.  A number of those consulted during the course of 
the study argued for the introduction of two additional ‘express’ 
services to London in the morning peak and from London in the 
evening peak.  

• Reducing the number of intermediate stops for some commuter 
trains in order to reduce journey times from Hastings and St 
Leonards to London.  It is suggested that this could reduce journey 
times to 1 hour 10 minutes.  Some consultees believe it might be 
possible to reduce journey times even further. 

6.8 Taken together these proposals, especially the introduction of the new 
trains and reductions in journey times, would provide quite a marked 
improvement in the strategic accessibility of the Hastings area.  The 
regeneration benefits that would flow from these improvements would be 
twofold: 
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• These improvements would enhance Hastings’ ability to attract new 
business – particularly businesses which require staff to travel into 
London on a relatively frequent basis.  It would particularly help to 
attract those sort of people and businesses that Hastings seeks to 
target – people who need to be able to get to London reasonably 
easily, but for whom the length of journey is not too critical because 
the need for travel to London, while regular is not all that frequent.  
These improvements are therefore a vital in supporting the actions 
identified in Section 4 designed to develop new economic activities in 
Hastings, focusing particularly on small knowledge based firms 
including the creative industries. 

• Secondly the planned improvements would enhance Hastings’ ability 
to attract day visitors.  As noted in Section 5, Hastings has much to 
offer day visitors from London, but a three hour round trip is likely to 
be a significant deterrent to many potential visitors.  Reducing 
journey times and enhancing journey quality could increase the 
number of day visits to the town, especially if the town develops a 
more upbeat profile and image.  This might be helped by ‘theming’ 
some of the services ‘the 1066 Express’ and ensuring that journey 
times at weekends match the fastest journey times during the week.  
The improvements are therefore important to the strategic plans for 
tourism development in the town. 

6.9 The proposed improvements are also likely to be welcomed by existing 
businesses, though it seems unlikely that in general existing businesses in 
Hastings would expand because of these improvements.  
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6.10 The proposed improvements would probably lead to an increase in 
commuting from Hastings to London.   This is more likely to result from 
people deciding to come to live in Hastings and travel to their existing jobs 
in London, than from existing local residents deciding to commute to jobs 
in London.  The attraction of in-migrants who commute out of the area 
should not be viewed negatively, particularly if they travel by public 
transport. It can form part of a valuable long term strategy for the 
regeneration of the area. 

6.11 The positive benefits of attracting in-migrants who work in London or 
elsewhere can be summarised as follows: 

• In-migrants are likely to have higher level skills and to be employed 
in managerial, professional and technical occupations.  They will 
have relatively high incomes.  A large proportion of their income will 
be spent in the local economy, creating additional jobs in the service 
sector.  Their tastes and expectations will also help to create a 
demand for higher quality services – and help the town improve its 
retail offer and its attraction to more up-market visitors. 

• In time many of those people who move to the town are likely to 
become disenchanted with commuting.  They may start their own 
businesses or look for local employment.  The presence of this group 
will raise the average level of skills among the resident population, 
making the town more attractive to businesses seeking skilled labour.  
Even if one person in a household continues to commute, partners 
may decide to work locally. 
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• The attraction of in-migrants will also have a positive effect on the 
image of the town.  It is relevant to note how the image of Brighton 
and  Bournemouth has changed in recent years.  The influx of some 
outsiders, with links to important social groups outside of the area, 
has been important in this process.  A development of a more 
balanced social structure may also have benefits for the town itself.  

• The attraction of a resident population with higher than average 
incomes would also help kick start the housing market in Hastings. 
As noted previously housing in Hastings is cheap by South East 
standards. This is a factor that will attract in-migrants. But the quality 
of much of the older housing in Hastings is poor and there is an 
absence of good quality family or single person accommodation. The 
attractions of the town as a potential place in which to live could help 
to encourage the  development of good quality housing, and 
contribute to the physical regeneration of the town. Equally were 
reasonably priced good quality new housing to be developed this 
would be a factor stimulating in-migration by those working in 
London. 

6.12 In view of the range of regeneration benefits that would flow from 
improvements to services on the London – Tonbridge – London line, DTZ 
would recommend that both the proposals contained in the ATH study be 
endorsed by SEEDA and local partners and progressed through 
discussions with the SRA and the franchise operator.  These proposals 
involve repathing a small number of commuter trains to reduce the number 
of intermediate stops and therefore provide a faster journey time from 
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Hastings and St Leonards; and a ticketing and marketing initiative to 
encourage more commuter rail travel between Hastings and Tunbridge 
Wells. Every effort should be made to secure endorsement at a political 
level for these improvements.  

6.13 The ATH study also recommended enhancing the local rail service 
between Wadhurst and Tonbridge.  The proposed improvements would 
not produce any direct benefits for Hastings, other than perhaps some 
modest relief to congestion on the A21.  The need to improve rail services 
between Hastings and London should clearly take precedence over this 
proposal.  

The Potential for a Hastings – Ashford – London service 

6.14 In the longer term the ATH study and the Secretary of State’s letter floats 
the idea of providing fast services from Hastings to London via Ashford 
and the CTRL.  Such services could not be developed until 2007 at the 
earliest, the planned date for the completion of Phase 2 of the CTRL. This 
proposal is therefore of no practical assistance given the current need for 
regeneration in Hastings.   

6.15 Moreover it is very uncertain if direct services could be provided from 
Hastings to London since for many years it has been stated that the 
available peak period train paths on the CTRL would be used to make 
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improvements to rail services between North and East Kent and London.  
Nor does the option of a fast service from Hastings to Ashford with cross 
platform transfer to domestic services running fast to Ebbsfleet, Stratford 
and St Pancras seem likely to appeal to business travellers and 
commuters 

6.16 The prospect of a Hastings to London service via Ashford is therefore 
deemed to be a distraction from the current and very real needs of 
Hastings for improvements to the existing Hastings – London service.  
Those responsible for the regeneration of the town should not allow the 
need for improvements to rail services in the short term to be side-tracked 
by vague suggestions, or even promises, of future improvements in 
service associated with the opening of CTRL Phase 2. 

Improvements to South Coast Rail Services 

Hastings to Ashford Services 

6.17 Hastings and Bexhill are served by the South Coast railway line (often 
referred to as the Coastway) that runs from Brighton and further west, 
through to Ashford via Lewes. The ATH study recommends that the 
railway between Hastings and Ashford via Rye be electrified and that the 
route be improved to permit a fast service to Ashford calling at Rye in 
addition to the existing Public Service Requirement (PSR) stopping 
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service.  This would mean that the route needs to be dualled. The ATH 
study also notes that the fast service should be linked through to Brighton 
to provide more direct journey opportunities.  

6.18 The Secretary of State in his decision letter states that the electrification of 
the route will be undertaken as part of the new franchise arrangements for 
the route.  This is likely to be delivered by 2004, unless the current state of 
turmoil in the railways disrupts plans.  The Secretary of State’s letter also 
says that GO-Via, the prospective franchise holder, will examine further 
measures to achieve a faster and better service.  However, without 
significant additional pressure, the dualling of the line to Ashford is unlikely 
to be undertaken for many years.  

6.19 It is anticipated that a fast service from Hastings to Ashford could reduce 
journey times from the current 45 minutes to around 20 minutes. The 
rationale in economic development terms for the electrification, dualling 
and associated service improvements on the Hastings to Ashford line in 
the ATH study appears to be that Ashford is identified as a major centre 
for plan led growth in Regional Planning Guidance.  It is therefore 
envisaged that a large number of new jobs will be created in Ashford in 
coming years.  It is suggested that this will provide opportunities for 
employment for people living in Hastings.  

6.20 In DTZ’s view this argument is flawed. DTZ has recently completed work 
on the future of Ashford for a private investor, and our conclusion is that 
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Ashford will find it hard to maintain its past level of employment growth 
over the next decade.  This reflects the scale of development opportunities 
being created in the Kent Thames Gateway, which will secure much of the 
employment creating investment available in Kent.  Ashford is relatively 
disadvantaged in competing for this investment because it is further from 
London and the M25 and hence can draw upon a smaller pool of skilled 
labour.  For investors more concerned with labour cost than skills, it may 
be more attractive to locate in the East Kent Assisted Area where 
investors can secure grant aid.   

6.21 It is true that with the opening of Stage 2 of the CTRL, and the introduction 
of new fast domestic services to London that Ashford will receive the sort 
of step change in accessibility that can stimulate significant job growth.  
But Ebbsfleet in the Kent Thameside will receive a similar boost; and this 
will not occur until 2007 assuming that Phase 2 is delivered on time.  Even 
assuming that large numbers of jobs are created in Ashford, then people 
from Hastings will find themselves in competition with people from the East 
Kent coastal towns, and the rapidly increasing indigenous population of 
Ashford.   Ashford, in DTZ’s view may not be the source of significant 
opportunity for Hastings residents that the ATH study seems to assume.   

6.22 The proposals for improving the line between Ashford and Hastings do 
however have some other benefits: 

• They are necessary to the development of long distance through 
services from Brighton to Ashford and potentially beyond.  As set out 
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below, DTZ regard improvements to services between Hastings, 
Brighton and Gatwick as important to the regeneration of Hastings.  
The viability of those services may depend in part on being able to 
run through to Ashford.  

• Hastings has a number of foreign language schools and the ability to 
travel to Hastings via the Channel Tunnel and interchange at Ashford 
is of some benefit to these schools.  A reduction of 20 minutes in the 
context of the overall journey time from continental destinations is not 
likely however to be that significant.  

• There are some aspirations for the development of container traffic 
along the South Coast route, which some consultees suggested 
would help local industry.  It could only do so if there were a local rail 
freight terminal.  The benefits would seem likely to be fairly marginal. 

6.23 Overall, the economic development benefits to Hastings of electrifying the 
Ashford to Hastings route, of dualling and of the introduction of fast 
services, seem both uncertain and distant.  The justification for the 
improvements is likely to depend more on the overall movement strategy 
for the South Coast corridor currently being developed through the South 
Coast Multi-Modal study.  The issue of improvements to the Hastings - 
Ashford line need not therefore demand the priority attention of those 
concerned with the regeneration of the Hastings area.  
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Hastings to Brighton and Gatwick Services 

6.24 In contrast to the issue of the Hastings - Ashford service, the issue of 
improving services between Hastings and Brighton, not considered in the 
ATH study, is of considerable significance to the economic development of 
Hastings.  Brighton and Hove now have a relatively buoyant economy and 
an active housing market. Brighton is only 37 miles from Hastings, yet the 
rail journey from Hastings to Brighton takes nearly an hour, in part due to 
the fact that services need to go down into Eastbourne and reverse out 
again.  This route also provides a link to Gatwick.  There is currently an 
hourly service from Hastings to Gatwick. The significance of an enhanced 
service to Gatwick is not just the ability for business people to access air 
services.  It also stems from the scale of employment available at Gatwick, 
including many relatively low skill jobs.  In 1998 there were in excess of 
27,000 people employed at the airport. 

6.25 The South Coast Multi-Modal study is examining the creation of enhanced 
rail services along the South Coast route.  The Secretary of State in his 
decision letter on the Hastings bypasses specifically mentioned that the 
SoCMMS study should look at the proposal to reinstate the Polegate chord 
which would allow the introduction of fast rail services from Hastings to 
Brighton, bypassing Eastbourne.  Our understanding is that the 
reinstatement of the Polegate chord is not the only investment that would 
be required to allow the introduction of fast services.  There might be the 
need for investment in track and signalling, and to find an alternative to the 
level crossing at Beddingham where the Coastway crosses the A27.  
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6.26 With appropriate investment and service developments it is anticipated 
that times reduce between Hastings and Brighton and Gatwick could be 
reduced by around 20 minutes.  The benefits of the enhancement to the 
Hastings- Brighton service are hard to quantify but have real potential.  
There is the scope for people living in Hastings to access jobs in Brighton 
(journey time following improvements 40 minutes) and Lewes, and 
potentially Gatwick (journey time 1 hour 10 minutes).  As significant is the 
scope to attract skilled people from Brighton to Hastings.  The differential 
in house prices between Brighton and Hastings is considerable.  This will 
help to address the current weak skills profile of the workforce in Hastings.  

6.27 There would be other less tangible benefits. Brighton has strong 
representation of the creative industries and the development of this sector 
and other knowledge industries is a key element of the proposed 
regeneration strategy as noted in Section 4. Links to Brighton and the 
attraction of people working in the sector will help realise this aspiration.  
The development of enhanced rail services would also benefit plans to 
develop possible links between Hastings College and with the University of 
Brighton and the University of Sussex.  

6.28 The economic development and regeneration benefits of developing 
enhanced rail services between Hastings and Brighton, and if possible 
Gatwick, are likely to be greater than the development of better links with 
Ashford.  The SoCCMS consultants should be asked if they can give an 
early indication of the mechanisms by which improved services on the 
Hastings – Brighton – Gatwick route could be achieved, so that other 
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planning work can be progressed. The need for improvements to the 
Hastings – Ashford service should be considered in the light of the overall 
movement strategy for the South Coast corridor. 

Improvements to the A21  

6.29 The A21 is the trunk road that connects Hastings to the national motorway 
network at the M25.  At present the road is dualled from the M25 as far as 
Tonbridge, with another section of dual carriageway to the east of 
Tunbridge Wells.  Hastings is some 30 miles from where the continuous 
dual carriageway from the M25 ends.  The ATH study recommends 
dualling the ‘missing piece’ of dual carriageway between Pembury and 
Tonbridge, some 25-30 miles north west of Hastings. Construction of a 
bypass around Lamberhurst is likely to start in 2002 as part of the 
Targeted Programme of Improvements.    

6.30 The proposal for dualling the Tonbridge – Pembury ‘missing link’ will assist 
the achievement of regeneration objectives in the Hastings area. Currently 
when traffic is reasonably light it takes an hour to travel from the Junction 
5 of the M25 to the outskirts of Hastings.   Under these conditions the 
journey time savings that will be attributable to the combination of the 
Pembury to Tonbridge dualling and the Lamberhurst bypass are likely to 
amount to around 10 minutes.  But when traffic flows are heavy the 
journey time savings will be greater. Moreover the dualling of A21 between 
Pembury to Tonbridge may reduce drivers’ frustration at the stop start 
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nature of the journey and hence reduce perceptions of Hastings’ 
inaccessibility by road.  

6.31 However, even after the planned improvements between Pembury and 
Tonbridge there will remain 25 or so miles between where the dual 2 road 
ends and Hastings.  It is important therefore to consider what 
improvements might be made to the A21. The ATH consultants were not 
asked to make recommendations for improving this stretch of the A21.  But 
the ATH study does identify the scope for a number of bypasses and on-
line improvements including climbing lanes. The Secretary of State in his 
decision letter relating to the Hastings bypasses stated that ‘other 
improvements on the A21 may be feasible’.  

6.32 Given the tone of the Secretary of State’s announcement and the fact that 
the road passes through the High Weald AONB, it is likely that any further 
schemes that may come forward will be of a relatively modest nature.  
They are unlikely to entail, for example, any stretches of dual carriageway. 
In overall terms the impact of these improvements on journey times will not 
transform perceptions of business and other investors of Hastings being 
relatively inaccessible by road, when compared with many other locations 
in the South East of England.  But taken together they would make a 
useful contribution to reducing the relative inaccessibility of Hastings and 
Bexhill, both by reducing journey times and making journeys times more 
predictable.  They would also help promote employment growth in the rural 
area to the north of Hastings, with some beneficial impact on the whole 
Hastings area. 
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6.33 SEEDA and its partners should seek to secure commitment from the 
Highways Agency, endorsed by government, to a firm timetable for the 
necessary investigatory studies and decisions to ensure the completion of 
the Tonbridge to Pembury dual 2 improvement.  It is worth noting, 
however, any improvements associated with the Pembury to Tonbridge 
dualling will not be delivered before 2006 (if the online option is taken 
forward) or 2009 (if it is decided that the online option is not feasible and 
an offline option has to be pursued). 

6.34 Similarly the partnership should secure from government and the 
Highways Agency a commitment to decide what further improvements are 
to be made to the A21 between Pembury and Hastings.  These schemes 
are likely to be spread over many years, so they offer no short term 
solution to the problems that Hastings and Bexhill face, but are important 
parts of the long term strategy for the area. 

LOCAL TRANSPORT MEASURES  

Ore - Bexhill Metro and Glyne Gap and West Marina Stations  

6.35 This scheme would involve creating a high quality service with trains every 
15 minutes (4 each hour) between Ore in the east and Bexhill in the west 
calling at a new stations at Glyne Gap and West Marina (the existing 
station serves only the Hastings-London line), and existing stations at 
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Warrior Square and Hastings.  Hastings Borough Council have proposed 
that an additional new station be included in the proposals at Bulverhythe. 
The ATH study suggested that this scheme could be operational by the 
end of 2005.  The Secretary of State’s decision letter in relation to the 
bypasses says that he has asked the SRA to consider the proposals and 
work with the County Council on the proposals for new stations.  

6.36 The rationale for this scheme in the ATH proposals is to encourage modal 
shift from road to rail along the A259 Bexhill to Hastings corridor as a way 
of relieving congestion and addressing environmental issues.  As noted 
previously there is a need to enhance connectivity between Bexhill and 
Hastings.  The Bexhill Link Road is one means of achieving this.  The Ore-
Bexhill Metro is another.  The scheme would also make a positive 
contribution to raising the quality of the environment, and make Hastings a 
more attractive place in which to live, an important aim of the overall 
strategy for regeneration.  

6.37 The Metro is also an important element of the proposals made for high 
quality mixed use development contained in Hastings Borough Council’s 
bid to English Partnerships to establish a Millennium Community (The 
String of Pearls). The String of Pearl’s bid envisages the development of 5 
sites in Hastings, with a sixth site in Rother, all linked by the Metro.  The 
developments would thus reflect the new urban agenda set out in the 
Urban White Paper – mixed use development supported by a sustainable 
transport system. 
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6.38 As noted in Section 4, the development of the String of Pearls is regarded 
as a key component of the overall regeneration strategy for Hastings.  In 
DTZ’s view the Metro would make a valuable contribution to the realisation 
of the String of Pearls concept. It could assist in getting underway some of 
the planned new mixed use developments and help in marketing the 
developments. Moreover it would allow innovation in terms of design since 
it might be possible to design in lower levels of parking provision, because 
of the existence of a high quality alternative form of local transport, with 
potential for through ticketing and timetable co-ordination to a wide range 
of destinations.  

6.39 By improving local connectivity the Metro could also help people in one 
part of Hastings/Bexhill to access jobs elsewhere; and it would also be a 
valuable supporting measure in efforts to improve the town centres, 
reducing reliance on the car.  The Metro would therefore secure a wide 
range of benefits; enhanced connectivity between Hastings and Bexhill 
and environmental benefits in terms of removing some traffic off the A259; 
permitting a more imaginative design approach in development comprising 
the String of Pearls, and a boost to the realisation of the redevelopment of 
these key sites; and greater ease of access by local residents to jobs and 
services.  

6.40 Further work is required to establish the viability of the Metro scheme and 
whether SRA funding will be forthcoming.  It is expected that this will be 
completed by the end of 2001.  There is also a need to clarify the degree 
to which there is a conflict between enhanced long distance services to 
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Brighton and Ashford and the planned Metro services.  SEEDA and its 
partners should seek to establish quickly if such conflicts exist and the 
likelihood of SRA funding being forthcoming.   

6.41 The aim should, however, be to secure both the Metro and the 
improvement of long distance services along the South Coast route.  This 
may mean additional investment compared to what would be required if 
the aim was to deliver only one or other of these two objectives.  But in the 
context of the decision on the bypasses, it is important to emphasise that 
the Metro is the only measure proposed in the Access to Hastings study 
that meets the need for improved intra-urban accessibility and connectivity 
between Bexhill and Hastings.  If investment in roads is to be constrained 
then the adjunct is the need for enhanced investment in rail infrastructure. 

The Bexhill Link Road 

6.42 The proposal prepared by ESCC, HBC and RDC for a road to link the 
A259 in Bexhill with the B2092 and hence to the A21 has been discussed 
previously (see paras 5.8-5.11) in connection with the need to provide 
access for proposed employment land development in north Bexhill.  It is 
important, however, to reiterate that the proposed scheme is also very 
significant in enhancing the economic integration of Hastings and Bexhill.  
At the moment integration is constrained by the reliance on a single road 
link – the A259, that is severely congested at times; and the inadequacy of 
existing local rail services along the Coastway. 
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6.43 The Link Road offers not only the prospect of enhancing the connectivity 
between Bexhill and Hastings but of delivering environmental benefits, by 
reducing usage of the A259, and routes to the A21 via the main urban 
area of Hastings.  The scheme could also reduce traffic flows along the 
Hastings sea front, a factor that currently limits integration between the 
town centre and the activities on the beachside of the front. With reduced 
traffic flows there might be more scope for imaginative treatment of the 
sea front and its linkages to the town centre. 

Measures Affecting the Town Centres 

6.44 The ATH study also set out various proposals for parking restraint, and 
improvement of bus services. The Secretary of State’s in his decision letter 
said that he looked to the County Council, Hastings Borough Council and 
Rother District Council to develop additional proposals for such measures 
as part of the Local Transport Plan process.  In terms of regeneration, the 
most important aspect of such measures is the contribution they can make 
to improving the town centres of Hastings and Bexhill.  

6.45 DTZ would recommend that the local partners (ESCC, HBC, RDC) 
develop a package of measures that will contribute to the objectives they 
share of improving the town centres of Hastings and Bexhill, and present 
this to GO-SE.  Pressure may need to be brought to bear, through SEEDA 
and SEERA,  to ensure that these measures are considered now, rather 
than deferred until the next Local Transport Plan is submitted. 
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7. SUMMARY OF RECOMMENDATIONS AND PROPOSED DELIVERY 
MECHANISM 

7.1 This section brings together the recommendations made for action in this 
report.  As noted previously, the intention here has not been to produce a 
comprehensive regeneration strategy for Hastings.  Rather it has been to 
identify a package of new measures and initiatives that need to be taken by 
SEEDA and its local partners to give a new impetus for regeneration in the 
wake of the Secretary of State’s decision to abandon the proposals for the 
western and eastern bypasses around Bexhill and Hastings. 

 Recommendations 

7.2 DTZ’s recommendations are grouped around the four themes of: 

• Developing a new economic base for the Hastings area 

• Retaining and building upon existing business strengths 

• Helping Hastings people to access jobs 

• Enhancing Accessibility through transport investment 
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7.3 We summarise below the recommendations made under these headings, 
with cross references to the paragraphs in the preceding sections which set 
out the rationale for these proposals.  

Developing a New Economic Base 

7.4 R1:  SEEDA should endorse the focus of local partners on developing the 
knowledge industries sector in Hastings.  This focus entails both building on 
established strengths in IT and advanced engineering in the area, and 
action to develop the creative industries sector. (Paras 4.6-4.9) 

7.5 R2:  The location of the new South East Media Agency in Hastings would 
do a great deal to put Hastings ‘on the map’ in terms of the creative 
industries and stimulate the growth of the sector.  SEEDA should support 
Hastings’ bid to become the chosen location of the Agency and seek to 
persuade decision makers that Hastings would be an ideal location for the 
Agency. (Paras 4.10-4.11) 

7.6 R3:  SEEDA in conjunction with local partners, should develop a strategy to 
enhance the quality and reduce the cost of broad band (or equivalent) ICT 
services in Hastings and the surrounding area.  In the short term, measures 
can be undertaken to aggregate demand and provide shared services as a 
way of reducing costs to individual businesses.  Longer term infrastructure 
investment is likely to require an element of public funding.  It may well 
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make sense to look at a comprehensive package for improving broadband 
access along the entire length of the South Coast, most of which are 
designated Priority Areas for Economic Regeneration.  (Paras 4.12-4.18) 

7.7 R4:  SEEDA and its local partners, in conjunction with the Higher Education 
Funding Council, Hastings College of Arts and Technology, and Sussex 
Learning and Skills Council should develop plans for the expansion of 
Higher Education provision in Hastings, with a particular focus on building 
on the College’s strengths in multi-media and ICT.  This is likely to have 
implications for the College’s accommodation strategy.  The best way to 
progress this is likely to be through a jointly commissioned study to help the 
College develop its strategic plan and accommodation strategy.  (Paras 
4.18-4.23) 

7.8 R5:  Hastings Borough Council and SEEDA should rapidly progress the 
proposals for establishing an Enterprise Hub in Hastings to support the 
growth and expansion of businesses.  There would be merit in tying this in 
with the ICT strategy – the Hub could provide access to broad band 
connections for companies, and, if possible, any planned new 
developments for Hastings College of Arts and Technology.  The 
conceptual model and funding framework for Hubs is already in existence.  
The need is to prepare a full business plan that can be submitted to SEEDA 
for appraisal and approval. (Paras 4.24-4.26) 
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7.9 R6:  There is a need to create high quality working and living environments 
for businesses and new residents of Hastings.  The framework for doing this 
is set out in Hastings Borough Council’s bid to establish a Millennium 
Village, known as the String of Pearls.  SEEDA should support HBC in its 
bid.  But both HBC and SEEDA should proceed to put in place the 
mechanisms to bring forward the developments as envisaged in the String 
of Pearls proposals.  Designation as a Millennium Community would be of 
value, but the proposals should be progressed regardless of success. 
(Paras 4.27-4.33) 

Retaining and building upon existing business strengths 

7.10 R7:  The shortage of employment land in Hastings and the surrounding 
area acts as a significant constraint on economic development.  The 
decision to abandon the proposed bypasses has cast doubt on the ability to 
develop the proposed Bexhill Business Park.  But ESCC, HBC and RDC 
have identified the possibility of opening up the site through the 
development of a new single carriageway road, known as the Bexhill Link 
Road.  SEEDA should work with local partners to establish that this would 
indeed permit development of the Business Park and secure other 
important transport and environmental benefits, and then bring forward firm 
proposals for this road.   It is probable that the road will require an element 
of public funding.  (Paras 5.6-5.11) 
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7.11 R8:  The Bexhill Business Park will not be developed for many years, given 
the access issues that need to be addressed.  SEEDA should therefore 
work with HBC and RDC to ensure that other identified employment sites 
are fully available for development, and be prepared to fund access and site 
servicing, and direct development as and when justified by demand.  (Paras 
5.12 – 5.13 and 5.30) 

7.12 R9:  ESCC, HBC and RDC have a well developed tourism and visitor 
strategy for the ‘1066 Country’.  Tourism is an important part of the overall 
strategy for Hastings and the surrounding area, not simply in terms of the 
businesses and jobs sustained by tourism, but because of the way that 
positive experiences for visitors can feed across into improved perceptions 
of an area as a place to do business, to live and work.  Tourism and leisure 
investment also helps sustain activities and facilities that benefit residents.  
SEEDA and South East Tourism should continue to support the thrust of the 
1066 tourism strategy. (Paras 5.14-5.18) 

7.13 R10:  The strategies being developed by HBC and RDC respectively for 
Hastings and Bexhill town centres are an important part of the overall 
strategy for regeneration.  Town centres activities are important in terms of 
jobs, but in a wider context vital to ensuring that Hastings, and to a lesser 
extent Bexhill, are seen as good places to live, work, do business and visit.  
SEEDA should work with both local authorities to develop and implement 
strategies for town centre regeneration. (Para 5.19- 5.22). 
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Helping Hastings people secure jobs 

7.14 R11:  A wide range of programmes and initiatives are already in place to 
help residents of Hastings access jobs and to address social exclusion.  
These are an important component part of the overall regeneration strategy.  
It is important that HBC and its partners ensure that these various 
programmes mesh together and with the wider strategy for regeneration.  
This will be an important task for the Local Strategic Partnership to address 
once established, and should form part of the brief for Phase 2 of the Area 
Investment Framework for Hastings (Paras 5.23-5.26) 

7.15 R12:  In view of the fact that there is likely to be a deficit of jobs in Hastings 
for some years to come, Hastings residents should be encouraged to look 
for work outside of Hastings.  The scope for reverse commuting from towns 
into the surrounding countryside is not widely recognised. The Employment 
Service and local training providers should encourage unemployed people 
to consider applying for jobs outside Hastings, including further afield in 
areas of low unemployment such as Tunbridge Wells and Tonbridge; and 
put in place a programme to assist people with their travel costs. (Paras 
5.28-5.33) 
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Supporting Transport Measures 

7.16 R13:  Urgent action is required to secure the improvement of services on 
the Hastings-Tonbridge London railway line.  DTZ would endorse the 
proposals made in the Access to Hastings study for additional peak hour 
services to London (in the morning) and from London (in the evening) and 
revised timetables designed to reduce journey times to London.  These 
improvements should be given the highest priority and need to be taken 
forward through discussions with the SRA and the franchise operator. 
However, a decision to introduce these services is likely to require political 
backing, and SEEDA and SEERA should urgently seek central government 
support for these proposals. (Paras 6.3–6.12). 

7.17 R14:  Urgent action should also be taken to secure improvements to 
services between Hastings, Brighton and Gatwick.  Major savings in journey 
times could be achieved by investment in the Coastway railway line which 
would include reinstatement of the Polegate chord and other works.  This 
investment would permit  the introduction of direct services from Brighton to 
Hastings, bypassing Eastbourne. The future of rail services along the south 
coast as a whole including Hastings to Ashford services is being considered 
by the South Coast Multi-Modal study. SEEDA and SEERA should ask the 
SoCMMS consultants if they can give an early indication of the mechanisms 
by which improved services on the Hastings – Brighton – Gatwick route 
could be achieved so that other planning work can be progressed. (Paras 
6.23- 6.27) 
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7.18 R15:  The Access to Hastings study made no definitive recommendations 
regarding the improvement of the A21 London - Hastings trunk road.  
Improving the road is important to reducing the relative inaccessibility of 
Hastings.  SEEDA, SEERA and local partners should press DTLR and the 
Highways Agency to commit itself to a firm timetable for investigatory 
studies on the Tonbridge to Pembury dualling proposal; and a firm timetable 
for identifying and bringing forward other improvements to the A21, between 
Tunbridge Wells and Hastings. (Paras 6.28-6.33) 

7.19 R16:  The Access to Hastings study made proposals for a Metro style rail 
service between Ore and Bexhill.  This scheme is an important aspect of 
HBC’s bid to develop a Millennium Community and could make a valuable 
contribution to alleviating congestion in Hastings and improving connectivity 
between Hastings and Bexhill.  There is a need to clarify the degree to 
which there is a conflict between enhanced long distance services to 
Brighton and Ashford and the planned Metro service; and if funding will be 
available from the SRA.  Establishing these facts is important in planning 
the future framework for regeneration in Hastings.  It is recommended that 
SEEDA in conjunction with local partners commission work to address both 
these issues, and in the light of this decide whether to lobbying for funding 
from the SRA, or other sources, to implement the scheme. The aim should 
be to secure both improvements to long distance services and the Mero 
scheme (Paras 6.34-6.40) 

7.20 (R17:  The Bexhill Link road is important not only in terms of opening up 
land for development, but as a way of enhancing local connectivity between 
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Bexhill and Hastings; reducing congestion on the A259; and hence 
delivering environmental and regeneration benefits within the urban area of 
Hastings.  It is therefore worth reiteration the recommendation R7 made 
above that the proposals for the Link road be progressed.) (Paras. 6.42-
6.43) 

7.21 R18:  The ATH study set out various proposals for parking restraint, and 
improvement of bus services. The Secretary of State’s in his decision letter 
said that he looked to ESCC, HBC and RDC to develop additional 
proposals for such measures as part of the Local Transport Plan process. It 
is recommended that the local partners develop a package of measures 
that will contribute to the objectives they share of improving the town 
centres of Hastings and Bexhill, and present this to GO-SE.  Pressure may 
need to be brought to bear through SEEDA and SEERA,  to ensure that 
these measures are considered now, rather than deferred until the next 
Local Transport Plan is submitted.(Paras 6.44-6.45) 

Delivery Mechanisms 

7.22 The need for regeneration of the Hastings area is urgent.  There is a need 
to swiftly counteract the sense of anger and disappointment felt within the 
business community and among many residents at the Secretary of State’s 
decision to abandon the bypass proposals.  The recommendations 
presented in this report amount to be a substantial package of measures 
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that together would lay the foundations for securing the prosperity of 
Hastings and Bexhill.   

7.23 But to create the confidence that is so vital to the future of the area, 
proposals need to be turned into commitments, and commitments need to 
be delivered on time and to budget. It is important therefore to establish an 
effective delivery mechanism that will: 

• define projects and undertake additional feasibility work where 
necessary 

• secure the necessary permissions and approvals  

• identify and lobby for funding to be made available 

• fast track proposals through the appraisal processes of funding 
agencies 

• manage the procurement process … 

• …and trouble shoot, make waves, cajole, hector, wherever and as 
necessary. 

7.24 If the principal partners – SEEDA, ESCC, HBC, RDC and SLSC – are 
willing to endorse the broad framework of action set out in this report, then 
there is little need immediately to establish complex partnership 
mechanisms.  The priority is to identify staffing resources – a team – who 
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have the time to devote themselves, preferably single-mindedly, to the 
advancement of the action plan set out in this report.  The team leader is 
likely to be provided by SEEDA, but partners should be expected to provide 
either dedicated staff resources or make a financial contribution to the work 
of the team.  They should also identify lead contacts who will work with the 
team, and the task of progressing defined actions will often fall to identified 
staff in the local authorities.   

7.25 Such a project team should be established rapidly.  There would be merit in 
the team being based in Hastings.  Its initial programme of work would be to 
develop a detailed implementation plan, identifying actions that need to be 
taken, responsibilities for progressing those actions, and key milestones, so 
that a detailed timetable and funding requirements can be developed and 
identified.  The partner organisations would need to provide the necessary 
management backing to ensure that people outside the core team who are 
tasked with pursuing certain actions treat these as a priority.  The project 
implementation plans would need to be continually kept up to date, with the 
team leader acting as progress chaser and trouble-shooter. 

7.26 There should be no need to establish an elaborate partnership structure to 
oversee the implementation of the action plan.  Each individual project will 
need to go through the decision making processes of the organisation 
responsible for the particular project.  But the team leader will need to 
ensure that information on progress and problems are fed back to the 
partner organisations.  The team leader will also need to have the ability to 
deal directly with decision makers in the partner organisations to deal with 
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problems, resolve disputes etc.  This points to the need for a regular 
meeting between key people from each partner organisation and the team 
leader so that channels of communication are kept open. 

7.27 In the longer run, a decision can be made as to how the task team relates to 
the Local Strategic Partnership, and whether there is any benefit to be 
gained from establishing specific institutional mechanisms such as an 
Urban Regeneration Company.  These issues should not, however, cloud 
the need to establish a task team immediately to progress the Action Plan 
presented in this report. 
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CONSULTEES  
Bold Type indicates that the person named was a member of the Steering Group for the Study 

 

 

CONSULTEE POSITION AND ORGANISATION 
Anju Trevedi Sussex Innovation Centre (SiNC) 

Anthony Dunnett   Chief Executive, SEEDA 

Bob Wilkins Director of Transport and Environment, East Sussex County Council 

Caroline Lwin Head of Regeneration, Hastings Borough Council 

Chris Baister  Inward Investment, East Sussex County Council 

Christine Goldschmidt Chair of Hastings Regeneration Partnership 

John Page 1066 Enterprise 

Julie Walker Principal, Hastings College of Art and Technology  

Kevin Boorman Marketing and Communication Manager, Hastings Borough Council 

Leslie Robinson Head of Planning, Rother District Council 

Mark Amis Transport Planner, East Sussex County Council 

Mark Bourne ICT Manager, Hastings Borough Council 

Mark Evershed Head of Economic Development, Rother District Council 

Mark Froud Sussex Enterprise 

Mike Millington Housing, Hastings Borough Council 

Patrick Middleton Economic Development Officer, Hastings Borough Council 

Paul Adams Planning, Hastings Borough Council 
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Paul Hudson Director of Infrastructure and Regeneration , SEEDA 

Richard Peters Housing, Hastings Borough Council 

Rob Graham Director, Education Action Zone Team 

Roy Mawford Chief Executive, Hastings Borough Council 

Sarah Elderkin Creative Industries Development Officer 

Shelagh Powell Regeneration, Hastings Borough Council 

Simon Hubbard Head of Community Services, Hastings Borough Council 

Sue Appleton  Senior Economic Development Officer, East Sussex County Council 
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SOURCES 
 
Figure 2.1: Average ONS claimant count data 
 
Figure 2.2: The Inland Revenue (incomes) and the 1991 Census (car ownership) 
 
Figure 2.3: Regional Trends 2000 (lone parents), the DSS (income support recipients) and NOMIS (unemployment) 
 
Figure 2.4: Regional Trends 2000 (standard mortality ratio). The Jarman Index was calculated on the basis of 1991 Census data 
  
Figure 2.5: The Home Office  
 
Figure 2.6: County-level GDP estimates have been disaggregated to district-level using employment shares 
 
Figure 2.7: Data from ONS employment surveys. DTZ Pieda estimate employment for years when no employment survey was 
undertaken 
 
Figure 2.8: Mid-year population estimates from the ONS 
 
Figure 2.9: Based on estimates of employee jobs from the 1999 ABI.  DTZ Pieda define the sectors using the 4 digit Standard 
Industrial Code 
 
Figure 2.10: Data from the ONS Annual Employment Survey and Annual Business Inquiry 
 
Figure 2.11: County-level GDP estimates have been disaggregated to district-level using employment shares 
 
Figure 2.12: The Annual Labour Force Survey 
 
Figure 2.13: The Annual Labour Force Survey 
 
Figure 3.2: The Land Registry 
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Figure 3.3: The Land Registry (house prices) and the Inland Revenue (incomes) 
 
Figure 3.4: DTZ Pieda Consulting created the accessibility index in 1999 using drive times and distances to motorway junctions, 
railway stations, airports, ports, cities and major urban centres. 
 
Figure 3.5: DTI/ONS 
 
Figure 3.6: DTI/ONS (VAT registrations) and the Annual Labour Force Survey (self employment) 
 
Figure 5.1: : Based on estimates of employee jobs from the 1999 ABI.  DTZ Pieda define the sectors using the 4 digit Standard 
Industrial Code 
 
 
 


