TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, California

AGENDA

BOARD OF TRUSTEES - 6:30 p.m. — Closed Session
7:00 p.m. — Regular Meeting - Tuesday, December 15, 2009

LOCATION - Twin Rivers Unified School District Board Room
5115 Dudley Blvd., Bay A
McClellan, CA 95652

NOTE: If you need a disability-related modification or accommodation, including auxiliary aids
or services, to participate in the public meeting, please contact the Superintendent’s
Office at 566-1744 at least 24 hours before the scheduled Board meeting. [Government
Code §54954.2] [Americans with Disabilities Act of 1990, §202.]

NOTE: A copy of the Board agenda and backup materials is available for inspection and review
at the Twin Rivers Unified School District office located at 5115 Dudley Blvd., Bay A,
McClellan, CA during regular business hours. In addition, this full agenda packet has
been posted on Twin Rivers Unified School District website at www.twinriversusd.org.

Page
6:30 p.m. - Closed Session
(1) Announcement of Items to be Discussed in Closed Session [Government Code
§54957.7(a)]
(2) Opportunity for Members of the Public to Address the Board Concerning Items
on the Closed Session Agenda
(a) Closed Session
(1) CONFERENCE WITH LABOR NEGOTIATORS
[Government Code 54957.6] — TRUE, CSEA, TRPOA
) STUDENT EXPULSION CASES #A25-10; #A26-10 and
READMISSION CASES #A58-09; #A64-09; #A66-09;
A69-09
(3)  CONFERENCE WITH LEGAL COUNSEL — EXISTING
LITIGATION — Government Code Section 54956.9(a); 1
case; Twin Rivers Unified School District v. James Banks, et
al; Case Number 2009-00059615; Possible Action
(4)  CONFERENCE WITH LEGAL COUNSEL — EXISTING
LITIGATION — Government Code Section 54956.9(a); 1
case; Grant Joint Union High School District, et al v.
Sacramento County Office of Education; Case Number 34-
2008-00009484-CU-WM; Possible Action
5) CONFERENCE WITH LEGAL COUNSEL —
ANTICIPATED LITIGATION; Number of Potential Cases
(2); Initiation of Litigation Pursuant to Subdivision (¢) of
Government Code§ 54956.9

The Board may not take action on any item which is not on this agenda, except when (1) an emergency situation exists, (2) there
is need to take immediate action and the need for the action came after posting, or (3) the item was posted for a prior meeting
within specified time limits. [Government Code § 54954.2]
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(6) CONFERENCE WITH LEGAL COUNSEL —
ANTICIPATED LITIGATION - Significant exposure to
litigation pursuant to Government Code Section
54956.9(b)(3)(C); Receipt of Government Tort Claim
threatening litigation; 1 claim; Claimant: George Spittal;
Possible Action

(3) Public Session [Government Code § 54957.7 Report on Action in Closed
Session [Government Code § 54957.1]

NOTE: Confidential Information, meaning any communication made in a Closed
Session that specifically relates to the lawful purpose for having the Closed Session,
may not be disclosed to anyone outside of the Closed Session who is not entitled to
receive the information. Disclosure of confidential information is punishable by
remedies including but not limited to injunctive relief, disciplinary action and
referral to a grand jury. [California Government Code $§54963]

1. 7:00 p.m. Call to Order by President (President Rivas)
Report on Action in Closed Session (President Rivas)
Flag Salute (Ms. Smart)
Welcome and Introductions of Board Members (President Rivas)
Welcome and Introductions of Staff (Mr. Porter)
Twin Rivers Unified School District Board Protocols (President Rivas)
Organizational Meeting
(D) Elect President of the Twin Rivers Unified School District Board
of Trustees (President Rivas)
(2)  Elect Vice President of the Board of Trustees (New President of
the Board)
3) Elect Clerk of the Board of Trustees (President)
4) Appoint a Representative to Sacramento County School Boards
Association (President)

® Ao o

2. Hearing of Parties Desiring to Address Board and/or Present Petition

a. Anyone may address the Board regarding any item that is within the Board’s
subject matter jurisdiction. NOTE: This part of the Board’s meeting is set aside
Jor members of the public requesting to address the Board on general items
which are not agenda items calendared for action, which are not first readings
listed in the agenda, and are not items previously referred to committee and not
yet returned to the Board for action. This agenda item will be limited to thirty
(30) minutes. Anyone whose name remains on the speakers list at the end of the
allotted time will be granted time at the end of the regular meeting. The Board
will not take action on an item introduced during this portion of the agenda, as
this would constitute an illegal act on the part of the Board.

The Board may not take action on any item which is not on this agenda, except when (1) an emergency situation exists, (2) there
is need to take immediate action and the need for the action came after posting, or (3) the item was posted for a prior meeting
within specified time limits. [Government Code § 54954.2]
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3.  Consent Agenda
NOTE: The Board will be asked to approve all of the following items by a single
vote, unless any member of the Board asks that an item be removed from the consent
agenda and considered and discussed separately.
6 a. Approve Minutes of December 1, 2009 Board Meeting (Mr. Porter)
13 b. Approve Payment of Current Salaries and Bills — November 2009 (Mr. Ball)
29 c. Approve Routine Administrative Contracts (Mr. Ball)
32 d. Approve Budget Development Calendar 2010-2011 (Mr. Ball)
35 e. Approve Routine Construction Contract (Mr. Colombo)
37 f.  Approve Notice of Completion for Roebbelen Contracting for Twin Rivers
Unified School District Tenant Improvement Work in Bays B and C
(Mr. Colombo)
39 g. Approval of Revised Job Description for Early Childhood Education Program
Specialist (Ms. Smart)
42 h. Approval of Job Descriptions for Clerk I, Clerk II and Clerk III (Ms. Smart)
49 i. Approval of Job Description for Coordinator Library Media Services;
Coordinator Curriculum & Instruction Math (Ms. Smart)
56 j. Approve Personnel Actions (Ms. Smart)
(1) Certificated — New Hire — School Psychologist, Math Teacher
(2) Certificated — Reinstated — EL Self Contained, Student Support Teacher,
Teacher
(3) Certificated — Leaves of Absence - Teacher
(4) Certificated — Recommendation for Tenured Status — Teacher, Student
Support Teacher
(5) Classified — New Hire — Probationary — Accounting Technician, Account
Clerk II, Instructional Paraeducator Moderate/Severe, Payroll/Benefits
Technician
(6) Classified — Amendment to Short Term Assignment — Short Term Clerk
4.  Teaching, Learning and Operations Report
58 a. Field Act — Board Member Personal Liability (Mr. Colombo)
5. New Business
59 a. Approve 2009/2010 Student Time Schedule (Dr. Robeson)
63 b. Approve First Interim Report and Qualified Certification (Mrs. Ingersoll)
219 ¢. Adopt Resolution No. 156 — Resolution to Pay Absent Board Members (Mr.
Porter)
6. Unfinished Business
221 a. Hold Second Hearing and Adopt the Following Board Policies (Dr. Robeson)
222 (I)  BP/AR 4111.2 — Legal Status Requirement
225 (2) BP/AR 4112.21 — Interns
231 (3) AR 4112.23 — Special Education Staff
235 4 BP/AR 4113 - Assignment

The Board may not take action on any item which is not on this agenda, except when (1) an emergency situation exists, (2) there
is need to take immediate action and the need for the action came after posting, or (3) the item was posted for a prior meeting
within specified time limits. [Government Code § 54954.2]
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NOTE: Conduct of Hearing: The sequence is (1) staff report and discussion; (2)

public testimony, (3) close of public hearing; (4) Board discussion and vote, as
needed.

7. Superintendent’s Report

8. Board Business

239 a. Approve CSBA Delegate Assembly Nominations (President Rivas)
b. Board Comments

9.  Hearing of Parties Desiring to Address Board and/or Present Petition
a. This part of the Board meeting is set aside for members of the public whose
name remained on the speakers list at the end of the allotted time at the
beginning of the Board meeting.

10. Adjourn — fo meet again, unless otherwise announced and approved by the Board
of Trustees, on Tuesday, January 5, 2010, 6:30 p.m., at Twin Rivers Unified School
District Board Room, 5115 Dudley Blvd., Bay A, McClellan, CA 95652

The Board may not take action on any item which is not on this agenda, except when (1) an emergency situation exists, (2) there
is need to take immediate action and the need for the action came after posting, or (3) the item was posted for a prior meeting
within specified time limits. [Government Code § 54954.2]




CALL TO ORDER



AGENDA ITEM NO. 1-e

TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, California

December 8, 2009
Regular Board Meeting - December 15, 2009
Agenda Item # 1 - CALL TO ORDER BY PRESIDENT (President Rivas)

Organizational Meeting

At the November 17, 2009 Board meeting, the Board was asked to approve the date and time of the
annual organizational meeting for Tuesday, December 15,2009, at 6:30 p.m. At tonight’s meeting,
the following tasks will need to be accomplished:

1. Elect President of the Twin Rivers Unified School District Board of Trustees (President
Rivas)
2. Elect Vice President of the Board of the Twin Rivers Unified School District Board of

Trustees (President)

3. Elect Clerk of the Board of the Twin Rivers Unified School District Board of Trustees
(President)

4. Appoint a Representative to the Sacramento County School Boards Association (President)



CONSENT AGENDA



Closed Session

Open Session

AGENDA ITEM NO. 3-a

TWIN RIVERS UNIFIED SCHOOL DISTRITT
McClellan, California
December 8, 2009

UNADOPTED MINUTES OF
REGULAR MEETING - December 5, 2009

The Board of Trustees of the Twin Rivers Unified School District met in regular
session at the Twin Rivers Unified School District Board Room, 5115 Dudley Blvd.,
Bay A, McClellan, CA. The meeting convened at 6:34 p.m.

Board Members present were: Trustees Bob Bastian, Alecia K. Eugene-Chasten,
Linda Fowler Cortez Quinn, and Michelle Rivas. Absent: Trustees Janis Green and
Roger Westrup.

Administration present were: Superintendent Frank Porter, Associate
Superintendent Business Support Services Rob Ball, Associate Superintendent
Curriculum and Academic Achievement Dr. Ramona Bishop, Associate Superintendent
of Employer/Employee Relations/Human Resources Patty Smart, Assistant
Superintendent Employee Relations Tom Janis, Assistant Superintendent Special
Education and Student Services Janet Balcom, Assistant Superintendent Administrative
Services and Community Relations Dr. Ziggy Robeson, Assistant Superintendent of
Elementary Education Gloria Hernandez, Assistant Superintendent Secondary
Education Larry Tosta, and Assistant Superintendent Facilities Services Alan Colombo.

President Rivas announced that the Board would be going into Closed Session
regarding Student Expulsion Cases #A20-10, #A21-10, #A22-10, #A23-10, and #A24-
10; Conference with Labor Negotiators, Government Code 54957.6 - TRUE, CSEA,
TRPOA,; Conference with Legal Counsel - Anticipated Litigation - Significant exposure
to litigation pursuant to Government Code Section 54956.9(b)(3)(C) - Receipt of
possible Government Tort Claim - 1 claim - Claimant: George Spittal - Possible Action;
Conference with Legal Counsel - Existing Litigation - Government Code Section
54956.9(a) 1 case - Henry v. Grant Joint Union High School District, et al - Case
Number 06AS02922 - Possible Action; Conference with Legal Counsel - Existing
Litigation - Government Code Section 54956.9(a) - 1 case - Grant Joint Union High
School District, et al v. Sacramento County Office of Education - Case Number 34-
2008-00009484-CU-WM - Possible Action; Conference with Legal Counsel - Existing
Litigation - Government Code Section 54956.9(a) - 1 case - Twin Rivers Unified
School District v. Surplus City et al - Case Number 34-2009-00042971 - Possible
Action; Conference with Legal Counsel - Anticipated Litigation - Number of Potential
Cases (2) - Initiation of Litigation Pursuant to Subdivision (c) of Government Code
54956.9; Conference with Legal Counsel - Existing Litigation - Government Code
Section 54956.9(a) - 1 case - George Spittal v. Twin Rivers Unified School District -
Case Number 12-3-456789-1 - Possible Action.

President Rivas gave the members of the public an opportunity to address the
Board concerning the above-mentioned items.

No one came forward; the hearing was closed.

The meeting was recessed at 6:35 p.m. The Board convened in Closed Session
at 6:36 p.m.

The meeting was reconvened in Open Session at 7:02 p.m.

In regards to Cases #A21-10, #A22-10 and #A24-10, Trustee Fowler moved,
seconded by Trustee Quinn, to accept the administrative panel’s recommendation for
expulsion. The pupils shall be eligible for re-admission on June 4, 2010. The motion
carried. (Ayes: 5; Absent: 2 - Trustees Green and Westrup)

In regards to Cases #A20-10 and #A23-10, Trustee Bastian moved, seconded




Flag Salute

Welcome

Budget Update

Board Protocols

Hearing of
Parties

by Trustee Fowler, to accept the administrative panel’s recommendation for expulsion.
The pupils shall be eligible for re-admission on December 1, 2010. The motion carried.
(Ayes: 5; Absent: 2 - Trustees Green and Westrup)

President Rivas presided. She reported that Trustees Green and Westrup were
absent from tonight’s Board meeting due to the fact that they are attending the
California School Boards Association Delegate Assembly in San Diego, California.

The flag salute was led by Assistant Superintendent Dr. Ziggy Robeson.

President Rivas welcomed everyone and introduced the members of the Board.
Superintendent Porter introduced the members of his staff.

Associate Superintendent Rob Ball presented a Budget Update on management
reductions, employee furloughs, teacher layoffs, and consulting costs. He provided the
Board and audience with additional information regarding the overview of services for
consultants, contracts, and legal assistance.

President Rivas reviewed the Board’s protocols regarding confidential agenda
items.

President Rivas opened the Hearing of Parties. The following addressed the
Board:

Jennifer Adams, CSEA Field Office, addressed the Board regarding the laying
off of classified employees instead of reducing consultant costs. She said the classified
employees are the first contact that students and parents have.

Alicia Valdez-Jackson, read a letter of support for CSEA from Councilwoman
Sandy Sheedy.

Tyler Mires, student, addressed the Board on behalf of saving the job of the
classified employees.

Dareen Bates, parent, addressed the Board on behalf of the classified employees.

Debbie Hegenderfer, IT Department employee and a member of the CSEA
Negotiation Team, addressed the Board regarding everyone working together, and
asked that consultant fees be reduced to save classified positions.

Carol York, Community member, addressed the Board regarding CSEA
employees being an important part of nurturing and teaching the children.

Jason O’Neil, student at Foothill Farms Junior High School, addressed the
Board regarding laying off teachers and classified employees.

Barbara Morford, TRUSD employee and a member of the CSEA Negotiation
Team, addressed the Board regarding legal counsel being part of the District
Negotiation Team which she said is not necessary. Ms. Morford said that Associate
Superintendent Ball, when asked in negotiations where the stimulus money went, he
stated that the money went to the teachers.

Taiwo Honore, parent volunteer at North Avenue Elementary School, asked the
Board what will happen when classified positions are cut and the schools are closed.

Charlene McCrary, CSEA member, addressed the Board regarding the
communities that support the schools.

John Ennis, TRUE President, thanked the Board in advance for pulling Consent
Agenda Item 3-j - Job Description for Early Childhood Education/Child Development
Program Specialist. He announced that TRUE’s sunshine re-openers will include the
left-over issues regarding adult education and early childhood education. Mr. Ennis
stated that conversation can lead to a resolution.

Velma Strong, CSEA President, addressed the Board regarding classified
layoffs, and how CSEA Chapter 1717 doesn’t feel a part of the TRUSD family. She
said money was spent unwisely, with no stimulus money going to classified employees.
Mrs. Strong asked the Board to look at the money that is being spent on consultants and



Consent Agenda

use that money to save classified jobs.

Allan Clark, State Association CSEA President, addressed the Board regarding
classified layoffs.

President Rivas stated that any cuts made by the Board are not taken lightly, and
laying off employees isn’t something that the Board wants to do. She said that Cabinet
members were asked to take a cut in their pay, as well as the Board members taking a
cut in their stipend. President Rivas said the only reason the District had summer
school was because Cabinet members wrote personal checks to fund the program.
Everyone needs to recognize and appreciate the Cabinet members who give a lot of time
and personal finances for our students in the communities. President Rivas said the
Board appreciates the sacrifices that Cabinet has made for our students.

President Rivas said Consent Agenda Item 3-j - Approval of Revised Job
Description for Program Specialist - Early Childhood Education/Child Development
would be taken off the agenda and brought back before the Board at a later date. Also,
the job descriptions for Coordinator Library Media Services and Coordinator
Curriculum & Instruction Math, under Consent Agenda Item 3-g, were also removed
from the agenda to be brought back at a later date.

Trustee Bastian moved, seconded by Trustee Quinn, to approve the Consent
Agenda as presented, with the exception of Consent Agenda Item 3-j - Approval of
Revised Job Description for Program Specialist - Early Childhood Education/Child
Development and the removal of the job descriptions for Coordinator Library Media
Services and Coordinator Curriculum & Instruction Math in Consent Agenda Item 3-g:

a. Approve Minutes of November 17, 2009 Board Meeting.

b. Approve Routine Administrative Contracts, as presented:

(1) Laureate Learning Center - Total Contract Amount including
Amendments - $20,000 for renewal of Service Agreement for
non-public school placement; Funding Source: Special Ed/NPS.

2) Jabbergym - Total Contract Amount including Amendments -
$16,000 for renewal of Service Agreement and Amendment to
Service Agreement for physical therapy services for students;
Funding Source: Special Ed/NPS.

3) Learning Solutions - Total Contract Amount including
Amendments - $26,000 for amendment to Service Agreement
for Behavioral Analysis Service; Funding Source: Severely
Disabled/Special Ed.

4) Nettie T. Fischer, ATP - Total Contract Amount including
Amendments - $20,000 for renewal of Service Agreement for
Assistive Technology Services; Funding Source: Severely
Disabled/Special Ed.

%) Pacific Autism Learning Services - Total Contract Amount
including Amendments - $30,000 for amendment to Service
Agreement; Funding Source: Severely Disabled/Special Ed.

(6) Therapeutic Pathways, Inc. - Total Contract Amount including
Amendments - $50,000 for amendment to Service Agreement;
Funding Source: Severely Disabled/Special Ed.

c. Approve Routine Construction Contract, as presented:

(1) Callander Associates Landscape Architecture, Inc. - Project: Ben
Ali Playfields/Landscape Architectural Services; New Contract
Amount, including Change Orders - $47,827; Funding Source:
City of Sacramento, Community Reinvestment Capital
Improvement Program (CRCIP - $330,000.

d Approve the Notice of Completion for Performance One Electric, Inc.

g
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for District Wide Projector Power Installation - Johnson Elementary

School, as presented.

Approve the Notice of Completion for Performance One Electric, Inc.

for District Wide Projector Power Installation - Noralto Elementary

School, as presented.

Approve the Notice of Completion for Performance One Electric, Inc.

for District Wide Projector Power Installation - Smythe Academy K-6,

as presented.

Approval of Job Descriptions for Executive Director Fiscal Services;

Executive Director Facilities Services; Director Business Services;

Manager Risk Management; Supervisor Driver Training Safety;

Supervisor Transportation Operations; Coordinator Curriculum &

Instruction Arts Initiative/VAPA; Coordinator Curriculum & Instruction

ELA/ELD; Coordinator Curriculum & Instruction History/Social

Science/World Language; Coordinator Library Media Services;

Coordinator Curriculum & Instruction Math; Coordinator Curriculum

& Instruction Science/Health/PE. (Job descriptions pulled from the

agenda: Coordinator Library Media Services and Coordinator

Curriculum & Instruction Math.)

Approval of Revised Job Description for Bus Driver.

Approval of Job Description for Police Services Administrative Analyst;

Police Clerk.

Approval of Revised Job Description for Program Specialist - Early

Childhood Education/Child Development. (Pulled from the agenda.)

Approval of Revised Job Description for Coordinator Curriculum and

Instruction, Neighborhood Network, PD/BTSA/AP/SLC.

Approve and adopt the new Management Salary Schedule.

Approve Personnel Actions:

Certificated:

(D) Approve the leaves of absence for the following employees:
Kristine Thiem, Unpaid Leave, effective remainder 2009/2010
school year; Geraldine Mulvihill, Unpaid Leave, effective
remainder 2009/2010 school year; Erin Tucker, Maternity
Leave, effective November 20, 2009 through January 4, 2010.

2) Approve the internship credential for Nathaniel Coffin,
English/Language Arts, Martin L. King, Jr., Technology
Academy, Fortune School of Education (formerly Project
Pipeline).

Classified:

3) Approve the probationary new hire of Brian Moser, Custodian
at Rio Linda High School, effective June 22, 2009, and Tonja
Williams, Instructional Paraeducator Moderate/Severe at
Vineland School, effective November 16, 2009.

“4) Approve change in assignment for the following employees:
Barbara Meyers, Instructional Paraeducator - Mild/Moderate at
Fairbanks Elementary School, effective November 30, 2009;
Connie Swink, Program Assistant II, Special Education,
effective December 1, 2009; Shirley Turner, Instructional
Paraeducator - Moderate/Severe at Vineland School, effective
November 16, 2009.

(5)  Accept the letters of resignation from Daniel Cruz, Jr., Database
Specialist at Technology Services, effective November 27, 2009;
Elizabeth Espinoza, Cafeteria Helper at Pioneer Elementary



First Hearing
BP/AR 4111.2
BP/AR 4112.21
AR 4112.23
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Resol. No. 154
2010 Census in

School, effective November 11, 2009; Donna Johnson, Payroll
Technician at Payroll Department, effective November 30, 2009;
Jennifer Salmon, Paraeducator at Pioneer School, effective
November 23, 2009.

Approve the retirement of Alice Jackson, Custodian at Rio
Linda Junior High School, effective December 30, 2009, and
Christine Jefferson, Audio Visual Materials Technician at
Curriculum and Academic Services, effective November 30,
2009.

The motion carried. (Ayes: 5; Absent: 2 - Trustees Green and Westrup)

(6)

Assistant Superintendent Robeson stated that Board Policy/Administrative
Regulation 4111.2 - Legal Status Requirement; Board Policy/Administrative Regulation
4112.21 - Interns; Administrative Regulation 4112.23 - Special Education Staff; and
Board Policy/Administrative Regulation 4113 - Assignment were being brought before
the Board for a First Hearing, with no action required. She said the policies and
regulation had been reviewed by the Board Policy Sub-Committee.

President Rivas opened the First Hearing on Board Policy and Administrative
Regulation 4111.2 - Legal Status Requirement, Board Policy and Administrative
Regulation 4112.21 - Interns, Administrative Regulation 4112.23 - Special Education
Staff, and Board Policy and Administrative Regulation 4113 - Assignment. No one
came forward; the hearing was closed

Assistant Superintendent Balcom presented Resolution No. 152 - Day of the
Special Educator which recognizes the dedication and hard work of special educators
in teaching the unique needs of our students. She said December 3™ has been declared
The Day of the Special Educator.

Trustee Bastian moved, seconded by Trustee Quinn, to adopt Resolution No.
152 - Day of the Special Educator and further authorize the Board President to sign the
Resolution. The motion carried. (Ayes: 5; Absent: 2 - Trustees Green and Westrup)

President Rivas asked the Board, and the Board concurred, that Trustee Bastian
sign the resolution since he was a special education teacher.

Associate Superintendent Ball stated Schools Insurance Authority (SIA) and its
member districts have received excess liability coverage through Schools Excess
Liability Fund (SELF) for many years. SELF currently provides primary excess
coverage for SIA and its members for $25 million excess of $5 million; 17 of the
membership Districts have opted to individually purchase additional liability coverage
of $20-25 million excess of $25 million through SELF’s Optional Excess Liability
Program (OELP), including Twin Rivers Unified School District. Due to concerns
regarding SELF’s increasing rates and the economic uncertainties facing public school
districts, the SIA Executive Committee considered it prudent to research the market to
identify other potential coverage options beginning July 1, 2010. On November 12,
2009 the SIA Executive Committee voted unanimously to withdraw from SELF
effective June 30, 2010. In accordance with SELF’s Joint Powers Agreement, member
districts wishing to withdraw must submit a notice of withdrawal to SELF accompanied
by a resolution passed by the Board of Trustees authorizing the withdrawal no later than
December 31, 2009. A report will be brought before the Board in late spring regarding
the liability insurance program that the District will accept.

Trustee Quinn moved, seconded by Trustee Bastian, to adopt Resolution No.
153 - Determination to Withdraw from Schools Excess Liability Fund (SELF), as
presented. The motion carried. (Ayes: 5; Absent: 2- Trustees Green and Westrup)

Superintendent Porter stated the District is dedicating the week of January 11
through January 15, 2010, the second week in January, as “Census in Schools Week ,”
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to help reinforce the importance of participation in the census, and to encourage our
schools to coordinate with the Sacramento County Office of Education liaison on best
practices to implement outreach strategies that schools can incorporate to ensure they
have the most complete and accurate count of their surrounding residents.

President Rivas said she would like to have translators available for parents to
help them understand why it is important to participate in the census, and did not want
too much pressure on the students. Trustee Fowler said it needs to be made very clear
that the information would not be given to the Immigration Department

Trustee Quinn moved, seconded by Trustee Fowler, to adopt Resolution No. 154
- 2010 Census in Schools Week and support the goals and ideals for the 2010 census
and lend its support to the education community in being responsive to federal and state
census liaisons, and declare the week of January 11 through January 15, 2010 as
“Census in Schools Week.” The motion carried. (Ayes: 5; Absent: 2 - Trustees Green
and Westrup)

Superintendent Porter reviewed with the Board that at the October 24, 2009
Board Meeting and Workshop, Kirk Berger, California School Board Association
Consultant, presented the next steps in the Good Measures for Good Governance
project which is an initiative to help school boards use data consistently and effectively
in their decision making. Working in partnership with National School Boards
Association’s Center for Public Education, CSBA and NSBA will provide training to
the Board and Superintendent over three sessions with the modules consisting of
organizational culture, teacher qualifications and students. The training will be
provided by CSBA and NSBA Governance Consultants, with no cost to the District.

Trustee Bastian moved, seconded by Trustee Quinn, to approve the Special
Board Meetings - January 14, 2010, February 11, 2010 and March 11, 2010 for Good
Measures for Good Governance Modules Training beginning at 6:00 p.m. in the Twin
Rivers Unified School District Board Room. The motion carried. (Ayes: 5; Absent: 2 -
Trustees Green and Westrup)

Mary Talentinow, Director of Contracting and E-Rate, stated the Twin Rivers
Unified School District Police Services Department’s fleet of vehicles presently consists
of several older vehicles with high mileage. She said this bid and financing agreement
would enable the Department to obtain four new marked 2010 Dodge Chargers and two
new unmarked 2010 Chevy Tahoes to enable replacement of the highest mileage
vehicles in its fleet. All the new vehicles would be properly equipped with lighting,
computers, and safety equipment representative of modern police departments and
response technology. Delivery is estimated in February or March 2010. Ms.
Talentinow said the District only received one bid and that was from McPeek’s Dodge
of Anaheim and was verified as a responsible bid (met all of the RFB requirements).
Financing for this procurement is to be provided by the Kansas State Bank of
Manhattan. The interest rate is not yet locked with the lessor but will be approximately
7% for the financing of $320,586.60 with semi-annual payments to be made over a five-
year period.

Trustee Fowler asked why Police Services needed Chevy Tahoes. Assistant
Superintendent Robeson said the Chevy Tahoes will be used as Emergency Mobile
Response units (mobile communications centers).

Trustee Quinn asked why we didn’t find a local Dodge dealer to lease our cars.
Ms. Talentinow said a local dealer was unable to provide the necessary documents to
get their bid in on time.

Trustee Quinn moved, seconded by Trustee Fowler, to adopt Resolution No. 155
- Authorizing the Twin Rivers Unified School District to Award Bid for Police Vehicles
to McPeek’s Dodge of Anaheim and Finance the Property under the Kansas State Bank
of Manhattan’s Lease With Option to Purchase Agreement dated October 21, 2009, as



Superintendent
Report

Board
Comments

Closed Session

Open Session

Adjourn

presented. The motion carried. (Ayes: 5; Absent: 2 - Trustees Green and Westrup)

Superintendent Porter announced that Sergio Vazquez, a preschool student from
Smythe Academy, passed away on Monday after being hit by a vehicle on the way to
school. He said counselors and support staff have been at the school and at the home
helping to deal with this tragic accident. An account has been started for money to be
donated to the family.

Superintendent Porter reported that the Community Report was released last
week. He said there has been a lot of progress with many accomplishments over the last
18 months, but there is more to do.

Superintendent Porter said at the December 12th Special Board Meeting, the
Board will receive an update on consolidating programs and preliminary plans from the
Superintendent Facility Advisory Committee (SFAC).

Trustee Quinn said he is looking forward to the grand opening of the library at
Garden Valley, and looking forward to the Christmas holidays.

Trustee Fowler acknowledged Delores Underwood, a former North Sacramento
Board member and classified employee of Noralto Elementary School, who passed
away this month. She said that Mrs. Underwood was a long-time North Sacramento
leader and activist who stood fast against neighborhood crime and neglect.

Trustee Chasten recognized the teachers and classified staff for all their hard
work, and said she welcomed the comments that were made tonight; however, she said
she would like to see the employees attend other Board meetings so they can see what
the Board has done as far as getting education taken care of and the support that is
needed by certificated and classified employees. Trustee Chasten asked that tonight’s
meeting be dedicated in memory of Sergio Vazquez. Trustee Chasten said she will be
attending the Spelling Bee at Grant High School this weekend. She asked that Closing
the Achievement Gap be placed on a Board agenda so the Board can look at facility
proposals, programs and how this all ties together with the Achievement Gap.
Superintendent Porter said the December 12 Special Board meeting will have reports
regarding consolidating and realigning our facilities and our programs to better meet the
needs of our students, and he said he is looking forward to engaging our parents in the
community forums. Trustee Chasten asked for a report on how Title I and AARA
money is being spent. Associate Superintendent Rob Ball said this information was
provided at a Board meeting and in an Information Bulletin. Superintendent Porter said
a follow-up report will be given on how the stimulus dollars have been used.

Trustee Bastian thanked CSEA for attending tonight’s meeting. He announced
that the Rio Linda Elverta Historical Society is holding their annual Old Fashion
Christmas at the Dry Creek Ranch House Museum on December 12. Trustee Bastian
said he would be attending a celebration for Ray Tretheway, and wished everyone a
happy holiday.

President Rivas thanked staff for all their work and sacrifices that have been
made in the last eighteen months.

President Rivas stated that the Board would be going into Closed Session.
The meeting was recessed at 8:30 p.m. The Board went into Closed Session at
8:45 p.m.

The Board reconvened in Open Session at 9:48 p.m. President Rivas stated that
the Board took no action in Closed Session.

Trustee Bastian moved, seconded by Trustee Quinn, to adjourn the meeting.
There being no further business, President Rivas adjourned the meeting at 9:50 p.m. in
memory of Smythe Academy student, Sergio Vazquez.



AGENDA ITEM NO. 3-b

TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, CA.

December 8, 2009

Regular Board Meeting — December 15, 2009

Agenda Item # 3 - CONSENT AGENDA (Action Item)

Approve Payment of Current Salaries and Bills — November 2009 (Mr. Ball)

The attached expenditures for the period of November 1, 2009 through November 30, 2009
are submitted for the Board’s consideration.

The first page is an overview of the current budget, expenditures to date and expenditures
and encumbrances for the year to date by major object for all District Funds.

Details of expenditures over $5,000 are provided on the following pages.

RECOMMENDATION: Administration recommends that the Board of Trustees move to
approve the expenditures, as presented.
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AGENDA ITEM NO. 3-c

TWIN RIVER UNIFIED SCHOOL DISTRICT
McClellan, CA

December 8, 2009

Regular Board Meeting — December 15, 2009

Agenda Item # 3 - CONSENT AGENDA (Action Item)

Approve Routine Administrative Contracts (Mr. Ball)

Attached, for Board review and approval, are the Routine Administrative Contracts.

RECOMMENDATION: Administration recommends that the Board of Trustees move to approve
the Routine Administrative Contracts, as presented.
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AGENDA ITEM NO. 3-d

TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, California

December 8, 2009

Regular Board Meeting — December 15, 2009
Agenda Item # 3 — CONSENT AGENDA (Action Item)

Approve Budget Development Calendar 2010-2011 (Mr. Ball)

Attached, for Board review and approval, is the 2010-2011 Budget Development Calendar.

This document will be revised as needed throughout the year to reflect changes brought on by
the State’s fiscal crisis. The District shall request involvement from several sources, including
the Budget Advisory Committee, community input and District committees as it addresses the
impact of the State’s budget on the District.

RECOMMENDATION: Administration recommends that the Board of Trustees move to
approve the 2010-2011 Budget Development Calendar, as presented.



TWIN RIVERS UNIFIED SCHOOL DISTRICT

McClellan, California

BUDGET DEVELOPMENT CALENDAR 2010-11

DATE DESCRIPTION RESPONSIBILITY
December 18 Review District Enrollment Projections 2010/11 Associate Superintendent,
Business Support Services &
Administrative Services
December 31 List of classified positions needed for 2010-11 to Associate Superintendent and
Cabinet Director/Personnel and Dept.
Heads
January Review of 2010-11 Governor’s Budget proposal Associate Superintendent,
Business Support Services
January/February | Maintenance survey of buildings to determine needs for Assistant Superintendent
maintenance repairs, replacement, alterations, and Facilities and Directors,
grounds improvements for proposed inclusion in the Facilities/Maintenance &
2010-11 Repair and Principals
January 21 Budget Advisory Committee Meeting Budget Advisory Committee
February Cabinet Review of staffing levels Cabinet
February 9 Budget Advisory Committee Budget Advisory Committee
February 9 List of certificated employees needed for 2010-11 by Assistant Superintendent and
schools and department heads to Cabinet. Certificated Director/Personnel
and Dept. Heads
February 16 First Preliminary Budget presented to Board of Trustees Director/Budget Services
for review and input.
February/March Site Plan review. Associate/Assistant
Superintendents,
Curriculum & Academic
Achievement
March 10 Quarterly Performance & Planning Meeting - Budget Associate Superintendent,
presentation and review 2010-11 Goals & Objectives Business Support Services;
Director/Budget<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>