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Drinking| Water'Service Development inf Egypt
for Years 1952 - 1982 - 2004 - 2007

Investments Capacity
)billion L.E( million m3/day

Liter/capita/day
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Wastewater Service Developmentin Egypt

for Years 1952/-11982}- 2004:- 2007

Investments Capacity

)billion L.E( million m®/day Liter/capita/day
46 150 180
40 11 16
2
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Drinking Water Service Coverage in Egypt

Citiesi(2i7) Villages (46ii7)
1007 1007 95% 10075

200 200 200 200
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Wastewater: Service Coverage in Egypt

Cities (217) Villages (4617)
110)0)7 110)0)7

9105/0

200 200 200 200 202
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Water and ' Wastewater Sector Problems

While progressinas beenimade’; the followingjareramong the:many.
challengesifacingithe Holding/Company and the subsidiares:

dihesector suiferedifromar Crisis levelc financialisituation
requiringiongoingisubsidizationfromitheNinistry oitEinance:

Rz Zaccumuiateardeficisiiotal e ENAo NI IOTY
Q |[n) 2002 zigetltlziize] clagi toziae] L2708 olllior).

O Wiirlirl2 axcaotlorn of Alascindrda YWealiar rlorg of iz I)rm/JJ,Js
Weligr doWElsiayEliar alinorlilas Ware coVvaring goarailneg cosis,
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LLow tariffs,leading/tora'weakfinancial position.

Lackiol public awarenessiof'saving drnkingjwater:

Water sector utilitiesiwere overstatied:

Lackeorskilled starintfinanciallanditechnicalfields:
SV eakadiNGRancicolIECHORISYSIENS?
R S CEIORNNARURISYSISTIS?
O  I:ici of coordinlzitlon gaivEar) cifiarant Weiiar 2l

Wasiewaieiauinoeiiesy
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Inadequate operation and maintenance plans:

Lackief accurateandireliable data:
IncomprenensivelasterPlan:
Mostofftherracilitiesiare overioaded:

AbSence i plansitoipreseneseciorinyvestments

S SIEMSIAIAINOLREXISING!
d) NSVl tesstali; performance
9) rigsooricl to sliiZan sonlolenzi s,
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Thus

It Was hecessary to reform the
water and wastewater sectorin
order'torover come allfthese

PrOBIEMS
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Establishment ofithe Holding/Company.

The Holding Company and its subsidiary.
companies were;established by
PresidentialiDecreernor 435 fon theyear

20024 underani-y k oithienyearsl OOu
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The Strategic Goalsiof the Holding Company

=—HRP W= e=-tHHaH -0 i-cHsAoRei-calHce-toachieVve
satisfaction:

SAchieve financial stability, ol the;waterand
wastewatersector:
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B08,H 91 AN g S aMRany R e RaSHy

15 subsidiary companies are serving 13
goVvernorates:

44 million people receive the service of;
drnkinghwater abhout 65Y o population:
Zormilliontpeoplefbenehtiromawaste water
SERVICESY
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Holding| Company achievements since September 2004
In the formjof:

—

* Customer Satistaction.

S improvement o subsidiary,companies
pPEeERiormance:

HUMaNNESoURCESIUEVElopment:
_.JiOrJIJ_)JJIJ o)f it

J"JIJ:JIJCJ:JJ :)_.EJ.ij ﬂ_\/J




1-In the field of°EUrstOMEY Water and Wastewater
- satisfaction
customer satistaction

* Hotline 125/ 75was establishedinall
supbsidiany.companiesitoreceive customer
complaintsirotnd theclocks

SSlubsidianAcompaniesiarereguired o eport

OUHREIVAGRNHERUMIBERARGN

COMPIANLS

sicllziry cornlozinlgs,




Holding Company for Water'and Wastewater

After Before
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* Provide alunigue service to clean the roofitanks upon the
customerreguest:
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Master Plan:

s herVasterplansiwill'coverwater and wastewaterrneeds
overalifEgypt tli2037 (the targetediyeaninaddition torthe
hghpHoHty pProjectsiand studyingitherdifferent

RiERVERuoRSIandaiiernauveSIounaings
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The Master Planiis Being Conducted in iwo Phases:

* Phase’ s local consultantsiwilllbe responsiblefor the assessment;of
existing situationiand the highrpriorty projects foralligovernorates:

SAlINaSsterPlansiwerertendered; semenwererawardedianditherotherare

INPIOCESS:

HASERZENNIETANGHEING onsLJJIani Y11 rev]ew dlINVOIHIG GRENYAOCAI

(rrz Mzsiar Plin s Fusidsd gy 2U)
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The Integrated Sanitation Project:

Project Objectivesiand Outputs
* Assessment offExisting Sanitationand Selid\VasterVianagement

(COMPORERL:

s StraiegicrSaniauoniEianand SelidVWasier Piloir Plan i iorproieciwatey:

/1

Sitlely Fatiriio Simlilelf Projgeis),
First Pricisg nolgrgnziiion ol jor sgwereige sy,
reesiollity Silcy for irle Project
First Prizise lirolerneniziior).
Projeci Irnolerneritziion Variuzl.

Bidding Docurrigriis for First Prizise Packeages,

(Funcded oy Duich grant trirougn World Bzirik)
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Water: NMeters

* Eournationaliand international companiesiwere qualified forthe
pUrpose of producing highiguality waterdomesticmeters:

s heHeldingiCompany/stariedithennstaliation o 800,000

dOmMesticImelersHoNeplacetherold andnonWorKIne

[Melersy
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Water Meters Worksho

* A'New: Meter testing/facility/isibeing established to test and Calibrate meters:
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LLaboratories

* The Holding Company will'establish atnew: Central laboratory by
December2006

s Centraliabwilliberesponsiblertormonitorswater quality:

*ProvidertechnicalbAssisianCertorotherbranchabs o thersubpSIaiany,
COMPanIES:
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Radio Commutation Network

* A'New RadioiSystem isibeing installed to;Connect all'Subsidiaries with
HCYWAN:

= Eachisubsidianawilllyeusing the new Systemitoimprovents

PEHOHNMaRCENNIOPEraliNgineNaciliness
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Scada system

* Scada systemiis being/implemented for allisubsidiary.companies;to
monitor and controlithe treatment plants;andinetworks .

| ] ]
T
RedundantMicro MOKATTAM
RedundantSCADR Sefver SWITCH 02 wave To MICROWAVE
e MOKATTAM TOWER
> ka & F <>
l | SwiTcH 03 ==
>
B

VHF
Communicatior

n
80 STARDOM RTUs in 42
OutStations

[/@

CUSTOMER:
= 0 TITLE: GENERAL LAYOUT(STARDOM RTUs) Main off
DochmentiR s GRATE CAIRO WATER AUTHORITY ¢ iMainfoffey

DATE: 1/1/2006 PROJECT: SCADA AND WATER MANAGEMENT UPGRADE
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Website

* Connect subsidiary.companies;withieachother and withithe Holding
Company throughithe website:
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Leakage control

* Activate programsirevealing/ieakagein all'subsidiary.companies to
reduce losses of driinking water:

* Procurer newleakidetection egquipment

s Eormianditrainieakedetection teams;

sevelopeakidetectioniian:

SEURdedsoyAnEN Ao OVERIMEnty)
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GIS Center

* Establishment ofi GIS centers providing it;withithe most advanced
computersiand GiSiprograms; andiwell trained personnel:
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Coordination between HCWW and other institutes

* A'National rehabjlitation' andiinnovation programiis;being implemented
by the' HCWWYNOPWASD)/" CAPWO for all'the existing waterand
wastewaterfacilities:
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The Holding Company hasicooerdinated withjinterested authorities
throughradding new tributariesitoisupport itsisubsidiary.companies
representedinithe following aids:

Ihe EuropeantUnion

he USTAgencyforinternationaliDevelopmenti(USAID)
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The European Union:

* Tlhe program of sustaining andideveloping water sector:
*Ihe total budget supporiiisi€ 80 million

*Einance the MasterRlaniiorold governorates:

s Einancetheradiornetworks

*Einance pantiallyitherdomesticCameters:

e SIAGYERCYVAGII e atonalNEVeIopMENINESATID)E

EIOVIGENECHNCAIRSSISIANCEN OGN GYVVAVA RN EioM @I nGEacaNRSHUHeRHI

ra
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The German Cooperation Program:

The German aid authority., GiZ., KEW . Bank:
* Provide technicallassistance and investment for @ena, Katrr El'Sheikh and the
HCWMWE

helialiancooperRaiions

EOVIdENectinIcAle | BNV AEIACOIMPARYNONIOCUTENEAK

cdzigciion gejtlomani silel oroVvicda igeniezl iriinine) (5 500,000),
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The Dutch Cooperation:

* Tlhe Dutchiis assisting/the Holding/Company and MWREI to)study the water
basin of:MahmoudiarandiMeet; Yazeed canals(iihe Integrated Sanitation
Project)r

*Onemilliondoliargrant:

AnRagreemeERMVasISIONEANONIOVIAENECIIII SIS o) - ANV Aley:

dNENVASIEWAIETRCOITPAYA
Tr2 Dznlsn Cogoarztiond

Az reamani Was slgriad to orovids izenniczl cssisizies o Azl

Wertar zinc Weasiavwziizar Cormoziny (7 milliorn L.=),
1
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Human resourcesidevelopment

* The HCWW/isiconducting continuous training programsiforits;employees
through'workshopsiand training programs:

PVENSEESHIAININGAWOIRSHOPS ANUICONICIERCES

ENCOUIAGINGISEIENICHESEACHESMWIHINACAG ST CANSHIUIESISOIVIRNGNIORIENSE

DEVEIOPIPEISORIEINYATANIE!

52



Holding Company for Water'and Wastewater

Einancial Stability

* The Ministry offEinance agreed toforgive the accumulated debtiand deficit ofithe
subsidiany,companies:

s heHoeldingifCompanyimanageditorgeian 00Fstanfiincreaseonthe CaronVater:

COmpanys
AnNREmaiatdiicapapyASIEIRNCNGEEVEI OPECUMWITRIRNHENI GICI NGO A
Comoransnsiva siddiss of gowar sogis rzve resulised i suUosidiziel somgziny

SAVINGS?
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* A'new financiallandiaccounting model was designedifor HCWAV:

= 5 Year financial plansiare developedforthell CAWAW andithe'subsidian/ .companies:

s CoordinationbetweeninistiorHousingand Winistiyioi Einancetosolvethe

HIGRLIITROSYSIEMNIE
cirarilezlly.

Davalogo zin) Ineanilve orodgrz o moilvzaiz apoloyaas i ferezisa ing rayariis 2

collz2eiior)
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* Prepare indicators of financiallperformance injall subsidiary. companies.

* Establishiand stupportithe economic analysisimanagement injeach subsidiary.
company: terfoliowfinancialiperormance ofithe company-

s Encolirageithe subsidiany companiesitolincreaselitsiresourcesithrough tasks

EXECULINGNPrOJECISHOIGINEYS?
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