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Covenant performance goals and KPI’s Action Responsibility Baseline 
Data 

Target Timeframe Evidence 

DESIGN 

Optimise packaging to achieve resource efficiency and  
reduce environmental impact without compromising product 
quality and safety. 

KPI 1 
Proportion of signatories in the supply chain implementing  
the SPG for design or procurement of packaging. 

 

 
Establishment of an 
APC Management 
Team 
 
 
Develop/ Trial Product 
Check List & Review 
Form for Product 
Groups consistent  
with SPG principles 

 
Environmental 
Committee 
 
 
 
The APC Team 

 
Established  
NPC 
Environmental 
Committee 
 
Existing Product 
Check List and 
SPG 
development 
processes 

 
 
To produce an APC 
Action Plan 
 
 
Produce template to 
review product  
groups 50% of 
existing and 100% 
of new packaging 

 
By the 31

st
 March 

2011 
 
 
 
After submission of 
APC Action Plan 
for the template 
and by 2015 for 
the reviews 

 
Documented Minutes 
 
 
 
Action Plan, 
completed Product 
Check List, Evaluation 
Review Forms and 
Process documents 

       

RECYCLING 
The efficient collection and recycling of packaging. 
 

KPI 3 
Proportion of signatories with on-site recovery systems for 
recycling used packaging. 
 

KPI 4 
Proportion of signatories with a policy to buy products made 
from recycled packaging. 
 
All Covenant signatories will have a formal, documented  
policy of buying recycled products or materials. 

 
Continue to monitor 
Current process  
 
 
Investigate a waste 
audit 
 
 
Review current 
Environmental Policy 
 
Develop a local 
procurement policy 

 
The APC Team 
and Environmental 
Committee 
 
The APC Team 
 
 
 
Environmental 
Committee 
 
 
Business Affairs 

 
Training 
Register 
 
 
Existing CSR 
data 
 
 
Existing 
Environmental 
Policy 
 
None 

 
Ongoing  
improvement to 
current system 
 
Continuous 
improvement of CSR 
Report 
 
Continuous 
improvement 
 
 

To formulate policy 

 
A continuous 
improvement in 
Nintendo’s  
recycling rate over 
the period 2010 to 
2015 and into the 
future 
 
Continuous 
improvement  
 
 
By June 2015 

 
On-site bins, CSR 
Report data and 
process documents 
 
Environmental 
Committee 
documentation  
 
Policy, Procedure  
and Process 
Documents 

       

PRODUCT STEWARDSHIP 
A demonstrated commitment to product stewardship by the 
supply chain and other signatories. 

KPI 6 
Proportion of signatories that have formal processes for 
working with others to improve design and recycling of 
packaging. 

KPI 7 
Proportion of signatories demonstrating other product 
stewardship outcomes. 

KPI 8 
Reduction in the number of packaging items in the litter  
stream. 

 
Consider  
improvement with 
other signatories 
 
Develop a process 
 
 
 
Develop a process 
 
Assess current  
situation 

 
The APC Team 
 
 
 
The APC Team 
 
 
 
Business Affairs 
 
The APC Team 

 

 
Existing 
suppliers and 
signatories 
 
None 
 
 
 
None 
 
None 

 
To be addressed by 
the Procurement 
Policy 
 
A contract  
management Policy 
 
 
Improvement if 
required 

 
By June 2015 
 
 
 
By June 2015 
 
 
 
By June 2015 
 
By June 2015 

 
Formal process 
documentation  
 
 
Formal process 
documentation  
 
Formal process 
documentation  
 
Formal process 
documentation 
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