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Olympic Spotlight

GE Goes for Gold through Green at
Beijing Olympics

“GE is uniquely positioned to deliver a
variety of critical technology solutions for
Olympic host cities,” said Jeff Immelt,
Chairman & CEO of GE. “The company has
been active in China for more than 100
years and we are proud to have worked
so closely with the Beijing Olympic Orga-
nizing Committee and other partners to
help prepare the country for the world’s
largest sporting event.”

GE technology is supporting the 2008 Beijing Olympic Games, just as it has for
other major sporting events for the past 70 years. GE provided technology to 37
official venues and 168 commercial buildings in and around Beijing, in which
several projects feature technological “firsts” for China. For example, the
drinkable water treatment technologies and rainwater recycling system in the
National Stadium, 73 turnkey electrical substations at more than 50 sites, the
baggage screening system in the Beijing Capital Airport, the Zhangbei and
Shangyi wind power projects, and more. For the Beijing Olympic Games, GE
exceeded its Olympic sales goal with 400 infrastructure projects in and around
Beijing which have collectively generated USD 700 million in revenue. In addi-
tion, National Broadcasting Company (NBC), a division of GE, generated a record
of more than USD 1 billion in advertising revenue. The Beijing event has become
the most successfully supported games in the company’s history.

GE's partnership is manifest in a wide array of technologies and services
ranging from healthcare and security systems to energy, lighting, power
distribution and water technologies. The record sales of over USD 1.7 billion
were closely connected to the collaboration and hard work of all of GE's
businesses. It was their innovative technologies and solutions that ensured the
success of the events by presenting a “green” and dazzling Olympic Games.

@ GE Water & Process Technologies

Water is the source of all life on earth, however, the resource is dwindling. Therefore, utilizing the
abundant rainwater during the rainy season and raising water efficiency while ensuring the water
supply to the Olympic venues and landscape during the Games became a necessity. Beijing’s Green
Olympic theme has set a good example for the entire world. With support from GE technologies which
included rainwater recycling, sewage treatment, and drinkable water treatment, GE membrane

technology served as the core technology for Olympic water treatment projects.
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GE LED Lighting llluminates BOCOG
Headquarters

The BOCOG Building was the city’s signature Olympic structure during
the run-up to the games. The unique design of the 295 meter Beijing
2008 Olympic Games emblem on the building’s facade presented the
perfect combination of Beijing and the Olympic Games to the world
while the GE LED lighting solution made the spectacle even more
splendid. This lighting solution lasted for 50,000 hours and is more
energy efficient than any conventional lighting source, which not only

gave the Olympic emblem a dazzling appearance at night, but also

responded to the national desire of holding a “Green Olympics”.

13 GEEDE

GE's Energy Saving Solutions Make the
Olympic Games Greener

The Shooting Range Hall was the first completed venue among the
newly constructed Olympic venues in Beijing. GE provided the
venue with leading products, including mid and low voltage
switchgears, transformers, power distribution equipment and

lighting solutions.

GE specifically selected products for the integrated solutions
offered to the venue during project planning and implementation in
order to help the hall achieve its goal of high-efficiency and low
operational costs. For example, GE's intelligent control and
monitoring system (ICMS) allows for real-time monitoring of load
changes making it possible to figure out the most suitable energy-
saving plan on account of the comprehensive operating efficiency

of the entire distribution system.

In the Spotlight - GE Illuminates the Passion of
the Games

Athletes demonstrated their passion and enthusiasm while performing
their very best during the games. Again and again, these wonderful
moments left vivid memories. All of these vivid memories owe their
clarity to GE lighting. GE provided sports lighting to the National Indoor
Stadium, the National Aquatics Center, the Olympic Green Tennis
Center, the Chaoyang Park Beach Volleyball Grounds, the Olympic
Sports Center Stadium, as well as field lighting to the Fengtai Softball

Field. GE also provided the Wukesong Culture & Sports Center with
outdoor lighting.

The Olympic Games have stringent lighting requirements that need to
be met in order to fulfill both onsite competition and broadcasting
needs. With support from GE lighting, athletes could devote their
attention to the competition while spectators enjoyed perfectly

illuminated events.

GE Technologies Guarantee the Smooth Transfer of Information

Located in the Olympic central area, Beijing Digital Plaza provided technical support and services for the Beijing Olympic Games and is the city’s

second most technologically advanced Olympic project after the National Stadium. GE's UPS and power supply and distribution products greatly

supported the plaza during the Games and GE will play an essential role in contributing to Beijing's digital programming and administration

processes in the future.

GE llluminates the “Water Cube”

The National Aquatics Center has witnessed one swimming and seven diving gold medals for the

Chinese team, and GE Lighting illuminated these glorious moments and shone splendor on their

success. GE provided the National Aquatics Center with 308 sets of 2KW EF2000 flood fixtures. The high

quality solution surpassed the FINA requirements helping athletes and spectators fully enjoy the

aquatic games.



GE Security Provides Comprehensive Solutions
to Secure the Fengtai Softball Field

Located in the Beijing Fengtai Sports Center, the Fengtai Softball Field
(FSF) was the site of all Olympic softball matches. GE Security
delivered a wide range of security products for the FSF, including
alarm and monitoring systems. These products were the first
integrated security control and monitoring system put in place at any
Olympic venue. The system'’s uninterrupted information flow allowed
venue commanders to make informed decisions in the event of an

unexpected occurrence.

GE also provided the intrusion detection and monitoring system to
the Beijing Science and Technology University Gymnasium, Capital
Indoor Stadium, Qingdao Olympic Sailing Center, China Agricultural
University Gymnasium, Peking University Gymnasium, Beihang
University Gymnasium, Workers’ Stadium, Workers' Indoor Arena, the
Shenyang Wulihe Olympic Sport Center, and the Shunyi Olympic

Rowing-Canoeing Park.

GE Power Distribution and Security Solutions
Keep the National Convention Center Running
Safely

The National Convention Center consists of the Main Press Centre,
International Broadcast Centre and Fencing Hall. The center held
fencing and shooting events and was also the site of NBC's main office
during the Olympic Games.

The National Convention Center is the first major Olympic venue to
adopt GE's integrated VisioWave intelligent monitoring system
solution. The National Convention Center’s security system includes
1,400 cameras and 400 alarm trigger locations. Due to the system'’s
ability to monitor multiple locations, provide high quality monitoring
images, quickly transfer signals via digital networks, acquire powerful

signal transmission, and provide short delays during image transmis-
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GE Security Provides Reliable Support to
Terminal 3

As the city's most important transit site, Beijing Capital International
Airport Terminal 3 (T3) faces great security challenges. To help
efficiently and accurately detect some of the most challenging
substances, GE provided T3 with twelve GE CTX 9000 DSi advanced
baggage screening systems. The CTX 9000 DSi is one of the world's
fastest operational TSA-certified explosive detection systems, which

can scan in excess of 400 bags per hour, optimally accommodating the

terminal’s designed capacity of 43 million air passengers and 170,000
flights per year. In addition to the screening system itself, GE has

provided UPSs to ensure the system run at all times.

Besides providing explosive detection systems to Beijing Capital
International Airport’s T3, GE also provided the digital surveillance
system for the passenger check spots, passenger transportation
systems and baggage check areas of Terminal 2.

sion, the GE Security VisioWave intelligent monitoring solution has no
competitors when it comes to answering the National Convention

Center’s demanding security requirements.

Safe Beijing, Safe Transportation

During the Olympic Games, the Beijing subway system served as a
key source of transportation for a huge daily volume of passengers.
GE Security provided the FAS system which helped detect smoke and
fire hazards in order to support the Beijing subway network and keep

people safe during the Games.

The system includes Edwards fire protection equipment and
auto-alarm safety systems, which mark the Beijing subway system'’s

emergence into the new level of technology application.

BEREE
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GE Power Supply Solutions
Support the Olympic central
The Taiyanggong power generation facility,
located in Beijing’s Chaoyang district,
supplied electricity to the entire Olympic
central area. A total sum of RMB 3.5 billion
was invested to build two 350MW combined
gas-steam turbine cycle generation units and
the two installed GE 9FA gas turbines which
are cleaner and more efficient than the
traditional coal generation system and could
raise generation capacity by 800,000KW,
adding 8 million square meters of heating
area. With GE's support, the Taiyanggong
power generation facility met the heating
and cooling requirements of the Olympic
Green and its surrounding area and raised
the stability of Beijing’s power supply during

the Games and beyond.

GE Energizes Olympic Passion
GE Energy installed two high-efficiency
Jenbacher gas engine units in the 14-story
Jing Hui Garden Hotel, the host hotel for the

international media during the Games.

These two units, producing 8,400MW hours
of power per year, operated in combination
with absorption chillers as CCHP (combined
cooling, heating and power) system. This
was the first tri-generation system used for
the Beijing Olympic Games. The system
provided the hotel with a green energy
solution by using water as a refrigerant and
utilizing natural gas for energy generation.
The energy comprehensive utilization rate

achieved over 80%.

Beijing Flies with Green Wings
GE supplied 120 wind turbines to the
Zhangbei and Shangyi wind farms located
north of Beijing. The two farms connect to the
North China Grid and supply 180MW of
sustainable energy to Tianjin, Tangshan and
Beijing, powering an average of 400,000
Chinese households per year, equivalent to
eliminating more than 400,000 tons of carbon
dioxide. The farms also supported the
country’s commitment of hosting a “green”

Olympic Games.

GEINCHINA 16
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@GE Fanuc

What ensured the smooth operation of Beijing’s major transportation systems during the Games, helping transport both
spectators and athletes to and from the events? GE Fanuc provided technology support to the Beijing subway system to

greatly improve the automation, control and management of the subway network.

GE Fanuc Strategically Backs Beijing's Subways

The GE Fanuc Building Automation System employed the Pac Rx3i system surveillance software and the CIMPLICITY
monitoring system which combined to provide excellent service performance to Beijing’s subway line 2. The system

realized central and station level control to 18 stations to achieve a high level of automation operational control over

ventilation, air-condition, fire fighting, emergency, lighting, and evacuation patterns which greatly benefited passenger

transportation management during the Games.

@GE Healthcare

Sports promote good health and good health is pursued by everyone. The Olympics, as a world-class sporting event, also
promotes good health by encouraging the best possible performance of all athletes. GE Healthcare took the responsibility of
proactively protecting athletes by providing the Olympic Village Polyclinic and other designated hospitals around the country
with the best and the most appropriate healthcare equipment. GE Healthcare always stands by the Olympics’ goal of

promoting a healthy society.

GE Healthcare Helps Ensure Athletes’

Best Performance

As the sole supplier of Magnetic Resonance Imaging (MRI) technology
for the Beijing 2008 Olympic Games, GE installed two Signa HDe 1.5T
systems at the Olympic Village Ployclinic for the Beijing Olympic
Games, these were the only two available systems of their kind in the
hospital. These technologies, located within close proximity of all the
sporting events, enable clinicians to diagnose potential injuries earlier
or monitor treatment to help ensure a speedy recovery. The equip-
ment, known as the “Green MRI”, not only helps clinicians obtain

high-definition images, but also lowers operation costs (water,

Meanwhile, GE Healthcare provided 308 MAC 1200 ECGs for use at
Olympic venues (BOCOG purchased 20 MAC 1200 ECG units and leased
an additional of 288 units). GE provided its ECG units and accompany-

ing service to a total of 170 Olympic-related competitions.

GE Healthcare also provided the Chinese Olympic Committee (COC)
with two MAC 5500 resting ECGs, one Dash 4000 bed-side monitor
and one CASE STRESS ECG (including the T2100 treadmill) to diagnose
the cardiac fitness of competing athletes, measure athletes’ heart rate
and establish a baseline to assist physicians detect any possible

abnormalities.

electricity, liquid helium) by up to 40%.

&P NBC

Most Olympics fans don’'t have the opportunity to physically go to the venues and enjoy the games, making broadcasting
the best way for them to watch the events. NBC brought these wonder of the Games to the U.S. audience through their

industry leading broadcast network.

Seven NBC networks presented over 3,600 hours of Olympic Games coverage in the U.S., making it the most ambitious single
media project in history. The total of 3,600 hours is 1,000 hours more than the combined total of every televised Summer
Olympic Games in U.S. history, dating back nearly 50 years to the Rome Games in 1960. Over the 17 day course of the
Games, NBC's coverage averaged more than 212 hours per day. Broadcasts included the most live coverage of any Summer
Olympic Games despite the 12-hour time difference between the U.S. East Coast and China and, for the first time, the entire
Olympic Games was broadcast in high definition. On NBCOlympics.com, American viewers had access to live streaming

Olympic broadband video coverage, the first live event coverage ever on the site. Q

The Beijing Olympics took its curtain-call amid rapturous applauses, but GE will continue its performance

in developing eco-friendly technologies for China and the world at large.
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Nani Beccalli-Falco (third from right), GE
Senior Vice President, President & CEO of GE
Internaional, Mark Norbom (second from
right), President & CEO, GE Greater China,
Jacques Rogge (third from left), International
Olympic Committee President, Yuan Bin

(second from left), Director of Marketing
Department of BOCOG, Sun Yue (first from
right), former athlete of Chinese Women
Volleyball Team and Stewart (first from left),
former athlete of the US National Swimming
Team attend the opening ceremony of GE
Imagination Center
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In this room, GE demonstrated its commitment
to help confront the global problem of water
scarcity. Through a video, GE explained the
water cycle process and the application of GE's
desalination and water purification technology,
which raised visitors’ awareness of the many
challenges facing the planet brought by water
shortages.

21 GEEDE

By exhibiting the advanced water treatment

technologies GE provided to the Olympics,

visitors saw how GE is using its technologies to
supply clean drinking water and responsibly
manage water resources for industry and
agriculture through water recycling and
purification.

There was a scale replica of the GEnx aircraft
engine in the metal room. An accompanying
video explained how the GEnx engine works and
included other information regarding the aircraft
engine. The GEnx aircraft engine is the fastest
and most fuel-efficient engine with the lowest
emissions GE has ever produced; it can save fuel
by 15% while reducing noise by 50%, much

- A . & g
E =

quieteg than previously manufactured engines. It is also the comfaong’s

best-sell engine.

GE's most advanced hybrid locomotive technology was also presented in
the metal room. Compared to most of today's freight locomotives, the
hybrid locomotive reduces fuel consumption by as much as 15% and
emissions by as much as 50%. GE is now looking to apply the same
technology to marine and vehicle applications while remaining dedicating
to the design and manufacture of the world’s most fuel efficient locomotives

- GE's evolution hybrid locomotive.

The Fire Room - Lighting

GE is a 130-year-old company founded by Thomas Edison, the
inventor of the first light bulb. In this room, visitors got te know the
history of GE's lighting innovations from the original light bulb to the
latest OLED technology which can be printed as newspapers and

applied like wall paper.

The Earth Room - Energy (Solar, Cleaner Coal & Biogas)

In the earth room, a series of GE's alternative power generation
technologies were presented, such as the power generation solutions
using clean coal technology which works by gasifying coal and burning
the generated gas. The room also displayed the GE Jenbacher engine
which runs on biogas generated from waste and crop sources. GE also

I . R
* . [Ty

ot K 1 b
# presented a film which told'the story of growing'Q_qulotionJGnd energy

demand, and how GE and its renewable energy solutions help meet this
growing demand.

The Wood Room - Wind

There was an interactive wind wall in the wood room, where visitors
could generate wind with their own movements and realize that rotor
blades sweep an ared the'size of a football field and ether interesting
wind power generation facts.

The Human Being Room -.GEHealthcare

In the human being room, a two minute filtn was shown te visitors in
three parts: GE is shaping the future of healthcare with a focus on
“Early Health”, the'linkage between the five Chineseelements and the
human body and.the celebration of life, people, athletes and the

Olympic Games.

Serving as an interactive platform, the-GE Imagination Center gave
visitors the opportunity to learn about GE and'its advanced products
and technologies through interactive games and multimedia. The center
not only provided visitors with a feel for the great influence of GE's
fascinating technologies, but also communicated GE's strength and

brand value as a responsible corporate citizen.
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Ecomagination revenue in.2007 reached (USD) A 4 cleaner technology research and development
- for the first time passed (USD)

14,000,000,000

25 billion

A
20105 “FELR" WABRARE (Xn)

Annual ecomagination révenue goal
by 2010 is raised to (USD)

70 billion

ITEEIEE (E5T)
Order book surged past (USD)
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GE Announces
Ecomagination Expansion
and Water Reduction
Commitment
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AT BN EHE, EARBEERVKXORMEN, BEFEE
RERFBRESHHNERERKE. ”

“Ecomagination is one of the most successful cross-company
business initiatives in our recent history. It is a clear amplifier of
our strong reputation for innovation and execution, harnessing the
strength of every GE business to maximize returns for GE investors

while minimizing our own energy use and greenhouse gas

emissions.”
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On May 28, 2008, GE announced plans to expand its ecomagination
strategy, committing to reduce its global water use by 20% by 2012. The
company also reported that revenues from its portfolio of energy
efficient and environmentally advantageous products and services
crossed USD 14 billion in 2007, up more than 15% from 2006. In addition,
the ecomagination order book surged past USD 70 billion and the GE
“cleantech” fund, an investment in clean technology research and

development, passed USD 1 billion for the first time.

In 2005, GE set the goal of growing revenues from ecomagination products
from USD 6 billion in 2004 to USD 20 billion in 2010. After compiling the
most current progress report, GE forecasts it will surpass USD 20 billion by
2009, a year earlier than forecasted, and is consequently raising the

annual ecomagination revenue goal to USD 25 billion by 2010.

The new initiative is one of the world’s most aggressive corporate water
reduction targets and is expected to save 7.4 million cubic meters (2
billion U.S. gallons) of fresh water, enough water to fill more than 3,000
Olympic-sized swimming pools. Harnessing technologies and global
capabilities, GE's commitment sets the standard for water footprint

reductions. GE will use its broad portfolio to reduce water consumption,
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ensure long-term supplies and increase operational returns at GE
facilities around the world. As part of its water reduction target, GE will
also use its industry-proven water assessment tools to help customers,
like the Baosteel Group Corporation, evaluate water use, identify
efficiency goals and metrics and deliver solutions that meet the steel

producer’s environmental and regulatory goals.

In addition to GE's announced commitment to water reduction, the
company also released a comprehensive water reuse white paper
designed to help communities and other governmental authorities
increase the reuse of water. The white paper includes a menu of policies
and global best practices that are being used in different locations
around the world. The paper identifies four major policies to increase
reuse: education and outreach; removing barriers; incentives; and

mandates and regulation.

GE's commitment to reduce its own environmental footprint includes
over 5,000 energy saving and greenhouse gas-reducing projects
ongoing and has caught the imagination of its global employees and

customers alike.
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GE Gives

the Gift of Clean Water to
China's Rural Areas

GEESKRBFENTBAK - FPETRE (BZ) BXKAMERARXZEDI)
g{gfmm Bd) FTIcEeNmRAERIEKAXE (BE) BXGEX
Jeff Immelt (left), President & CEO of GE gives a miniature of GE water trailer as a
gift to Li Yangbin (middle), Director of Center for Rural Drinking Water Safety,
Ministry of Water Resources and Du Maokui (right), Deputy Chief of Dongguang
County, Cangzhou City, Hebei Province

GERENXRFTPENHHARNIBXER
ARRHBSAKNE D, HEEEIHE
TRYKA R G 4% #5 B) SEI X — B4R
GE is committed to leveraging GE's
broad portfolio of water solutions to
help China achieve its clean water

objectives for urban and rural citizens.
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On May 28, 2008, GE announced its
donation of two advanced water treatment
systems to provide clean drinking water for
more than 60,000 Chinese residents in
Dongguang City and surrounding villages.
The systems help protect human health by
removing fluoride and other contaminants,
yielding clean, potable water. The systems
also demonstrate how GE's broad portfolio
of water treatment technologies can be
quickly and cost-effectively used by China’s

communities.

Working in partnership with China’s Ministry
of Water Resources (MWR), GE, the official
provider of water treatment facilities and
services to the Beijing 2008 Olympic Games,
will install and start up a full-scale water
treatment plant in Dongguang City during
the summer of 2008. GE is also supplying a
mobile water treatment plant that will purify
water for neighboring villages. This is the
first time that an advanced mobile water
treatment system will be used in China to

bring clean water to areas that are outside

the reach of the nation’s centralized
municipal water infrastructure. These GE
donated advanced water treatment
technologies are part of a larger effort to
help China implement an environmentally
sustainable water management solution
during the Olympic Games and beyond.

“GE is extremely proud to celebrate the
2008 Olympic Games with our donation
of ecomagination water treatment
technology to the people of China,” said
Jeff Garwood, President & CEO, GE Water
& Process Technologies. “We are
committed to leveraging GE’s broad
portfolio of water solutions to help China
achieve its clean water objectives for
urban and rural citizens. The experience
that we gain from this project will
strengthen our ability to further help
China and other nations leapfrog
traditional infra-
structure
challenges to

deliver clean

water to hundreds of millions of people
in the world’s remote communities.”

Incorporating GE's ecomagination-certified
reverse osmosis membranes, the water
treatment plants will remove virtually all
bacteria, viruses, particles and dissolved
pollutants from the water. In Dongguang
City, treated water will be distributed
through the municipal infrastructure. In the
city's outlying villages, the mobile treatment
system will make regular visits to fill storage
tanks with treated water. GE's mobile water
treatment solutions can treat virtually any
water source and could potentially play a
key role in helping China meet its goal of
providing safe, reliable water supplies by
2015 to more than 300 million people living

in the nation’s rural areas.
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In May 2005, Jeff Immelt, GE Chairman & CEO set out to prove that “green is green” with the launch of ecomagination - a
business strategy designed to promote the production of innovative technologies that help customers address both environ-
mental and financial needs while helping GE’s global business develop. Since the ecomagination was launched in China in 2006,
its outstanding technologies and solutions have been rapidly implemented across the China market, winning appreciation from
the government and recognition from our customers and partners. GE's ecomagination benefits both investors and customers
while supporting the sustainable economic development of China. In 2007, GE generated a revenue of USD 4.4 billion, with 10%

from its green technology.

GE's ecomagination strategy is based on five commitments: double investment in environmentally friendly research and
development, increase revenues from ecomagination products, reduce greenhouse gas emissions (GHG) and improve the
overall energy efficiency of GE's operations, reduce water use and improve water reuse, and keep the public well-informed.
Since the strategy’s launch, GE has made significant progress on each of these commitments and has already achieved much in

Chinese market:

Energy Products and Technologies

- as the world’s leading supplier of power generation
equipment and energy transmission technology, GE Energy boasts the
global resources, experience and eco-product lines to meet the
customers’ needs for cleaner, more reliable and efficient energy
products which help tackle the energy challenges presented by
today’s rapid economic growth.

GE's gas and steam combined cycle power generation technology is
a green solution authorized and promoted by the National Develop-
ment & Reform Commission. In 2007, GE provided the Wuhan Iron and
Steel (Group) Corporation with two sets of 9€ gas and steam combined
cycle power generation equipment to help the iron and steel producer
reduce its blast furnace gas emissions. In addition, GE and the Nanjing
Turbine and Electric Machinery (Group) Co., Ltd. provided a 50 MW
power solution which uses blast furnace gas as fuel to Chinese
steelworks with now eight installed at the Jigang Group facility and
one installed at the Chonggang Group facility.

GE “Cleaner Coal” Integrated Gasification Combined-Cycle
technology transforms coal into a cleaner fuel - syngas. Syngas is
combined with the cycle systems of gas-powered turbines to
generate electricity. Through cooperation with experts from Tsinghua
University, GE researchers from China Technology Center are now
taking advantage of global technology resources to further develop
this “Cleaner Coal”.

Two GE 9FA gas-powered turbines installed in the Taiyanggong power
generation plant will supply electricity, heating and cooling to the
Olympic central area. The natural gas turbines GE provided are cleaner
and more efficient than any traditional coal fuelled power generation

systems. When completed, the plant will meet the heating needs of the
Olympic Green and surrounding areas while greatly improving the
reliability of the power supply during the Games and far beyond.

The Jenbacher gas engine is the world’s first landfill gas engine. GE
installed two Jenbacher engine units in the Jing Hui Garden Hotel, host
of the international media during the Games. The units, which use
natural gas as fuel, are self-sufficient and can provide combined
cooling, heating and power for the hotel with an energy efficiency
utilization rate of 90%. Jenbacher engines will also be used by DQY
chicken farm to generate power using a firedamp system fuelled by
chicken manure, a perfect example for the building of a “new village
and new energy’”.

As one of the main suppliers of wind power generation equipment in
China, GE has participated in many wind power projects throughout
the region. The aggregate capacity of these projects in Inner Mongolia,
Shanghai, Xinjiang, Jiangsu, Hebei, and other sites has amounted to
750 megawatts. The main electrical system of GE's 1.5 megawatts
wind power generator was produced in China and all the transducers
were produced in Shanghai. In 2006, more than 2000 transducers
were produced, the highest output in the world.
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Water Treatment Products and Technologies
- GE provides the world with innovatively green water treatment

products, technologies and solutions that help tackle the challenge of the
planet’s rapidly increasing water resource problems. As one of the largest
membrane component producers in the world, GE's advanced
membrane technology uses less resources to provide higher quality
water. This highly efficient membrane technology has been successfully
used throughout China.

GE provided its advanced membrane filtration technology to the Qinghe
wastewater reuse facility which supplies treated water for the Olympic
lake in the Beijing Olympic Village, landscaping and other non-drinking
uses. GE integrated nano-filtration membranes for the reuse of rainwater
as a key component of the National Stadium’s water reclamation
process. Over 100 tons of rainwater per hour can be collected and
processed by a membrane, the size of six football fields, for reuse in
landscaping, fire-fighting and cleaning. GE also provided drinking water
purification technology for the National Stadium, which can produce 16
tons of drinking water which meets national drinking water standards. In
addition, GE has used its reverse osmosis membrane technology in the
Tangshan Nanpu development zone's wastewater treatment plant to
reuse the plant’s water to cool the zone's power generation plant.

GE also provided water treatment technology for the Guangdong Foshan
Water Supply Company which currently treats up to 5,000 cubic meters
per day. The Zhejiang Yuhuan Desalination Project desalinates up to
77,000 cubic meters of seawater per day making it one of the largest
desalination projects in the world. The project’s success depends on GE’s
membrane technology.
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Lighting
- over 90% of GE's compact fluorescent lamps are highly

efficient compared to ordinary incandescent lamps saving over 70% of
the electricity while lasting ten times longer. The Chongging Marriott
Hotel is just one example of a facility that is taking advantage of this
energy saving lamp. GE's roadway lighting solution was adopted in the
East Bridge project, a 33-kilometer bridge in eastern China which is now
saving over 20% of the electricity during non-rush hours.

GE has also provided many green lighting products and solutions for
numerous Olympic projects, including the electricity transformation and
distribution and lighting in the National Stadium, or Bird’s Nest and
National Aquatic Center, or Water Cube. Moreover, GE LED lighting was
used in the Beijing Organizing Committee of the Olympic Games'
headquarters as well as the Beijing 2008 Olympic Games logo that
shines the facade of the building.

© 0000000000000 0000000000000000000000000000000000000S

The GEnx Engine

- GE's GEnx jet engine technology is an ecomagination break-
through in the aviation industry. As the world’s only jet engine with both
a front fan case and fan blades made entirely of composites, the GEnx
engine is of greater engine durability, reduced weight and lower
operating costs. The GEnx also features a new combustor which creates
a more efficient fuel mix before ignition, significantly lowering nitrogen
oxide (NOX) levels. To date, GE has provided 84 GEnx engines for 42
aircraft in China. Compared to previous generations, the fuel efficiency
has increased by 15% while noise has decreased by 30%.

© 0000000000000 0000000000000000000000000000000000000S

@'@ Evolution Locomotive for Chinese Mainline
(N

Ministry of Railway with the perfect solution for large bulk cargo

- with its formidable transport efficiency, GE is providing China’s

transportation. The Evolution locomotive,
which was specifically developed for

the Chinese market, effectively

raised fuel efficiency while

reducing pollution by 40%.

To ensure that eco-products are improving the environment and operating successfully
from now through the distant future, GE cooperated with a third-party consulting
organization to create a “green card” system to compare GE’s products with other similar
products and quantify product performance for customers’ reference. The “green card’s”
performance assessment will rate product’s green features, environmental impact,
economic benefits, and more. Last year, ecomagination certified products increased from
45 to 62, an annual increase of 38%.

GE researchers are working on a variety of technology initiatives that span GE's
business portfolio, including:

Renewable energy - exploration of advanced concepts in wind, solar and biomass
technologies to improve the economics and availability of clean, renewable energy sources.

Advanced gasification and cleaner coal technologies - for GE's Integrated Gasification
Combined Cycle (IGCC) System to increase plant efficiency, lower emissions and make

these systems carbon capture ready.

Fuel efficiency - research in composite materials, advanced aerodynamics, turbine
alloys, and advanced coatings and combustion systems to improve the fuel efficiency
and overall performance of current and future generations of aircraft engines and electric
power generation systems.

Hybrid systems - research to support the development of the next generation hybrid
locomotive.

Lighting - energy efficiency initiatives such as Organic Light Emitting Diodes (OLEDs) to
reduce energy consumption.

Water - programs to provide more affordable, less energy-intensive solutions for the
purification and reuse of water.

GE will carry on the ecomagination strategy to the
benefit of GE, investors, customers, and partners

while continuing to protect the environment.
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First of 300 GE Evolution® China Mainline Locomotives

Arrives in China

On August 30, 2008, GE Transportation’s first Evolution® Series China
Mainline Locomotive (CML) was delivered to the Tianjin Port in Tianjin
and will then make its way to Beijing, delivered three months ahead

of the original contract schedule.

Locomotive “CML 50001" is the first of three hundred 6,000-
horsepower Evolution® Series China Mainline Locomotives being
delivered to the Ministry of Railways of China (MOR). The contract
was signed in October 2005 and valued at USD 450 million. With a
peak output of 6,250-horsepower, the engine offers 40% more power
at 30% less weight than Evolution® Series locomoatives currently
utilized in North America. The lighter weight design increases the
eco-friendly properties of the locomotive. The ecomagination-
certified 16-cylinder engine generates 84% fewer emissions and

increases fuel efficiency by 3 to 5%.

“As a result of an eight-year, USD 400 million development effort, the
Evolution® Series locomotive is the most technologically advanced,
fuel-efficient and low emissions

diesel-electric, heavy-haul

locomotive to date,” said Lorenzo Simonelli, President & CEO of GE
Transportation. “GE Transportation’s eco-friendly rail technology is
an integral part of China’s sustainable infrastructure development.”
Tim Schweikert, President of GE Transportation China added, “Our
customer MOR sought a product that would significantly improve
hauling capability and running speed on the China Mainline, while at
the same time reducing emissions to meet increasingly rigorous
Chinese environmental requirements. The locomotive they will

receive will meet and exceed those requirements.”

GE Transportation will supply the 300 locomotives as part of its
industrial cooperation with Qishuyan Locomotive and Rolling Stock
Works (QSY). GE Transportation expects to have all assembled
locomotives delivered to the MOR by June 2010. Through the joint
efforts, the first CML was The industrial cooperation between GE and
Quishuyan shows GE's commitment to growing in China and
positions GE as a lead to replace China’s aging fleet of 6,500 mainline

locomotives in the years to come.
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GE Inaugurates China Technology Park in Shanghai

On August 20, 2008, GE held a grand
opening ceremony to officially launch the
China Technology Park (CTP) in Shanghai'’s
Zhang Jiang Hi-tech Park. Expanded upon
the existing GE China Technology Center,
the CTP is GE's most advanced office
complex worldwide and the headquarters
for GE China. The CTP will bring together
all GE business groups in Shanghai, with a
total of 3,000 employees on the site. GE
Chairman & CEO Jeffrey R. Immelt and the
GE Board of Directors attended the
opening ceremony.

“China is our global priority. We will
continue to expand our operations in
China and make China the second home
for GE. The opening of the GE CTP in
Shanghai demonstrates our commitment
to localization and our continuous support
to sustainable development of China as a
strategic partner.” said Immelt.

The 60,000-square-meter CTP campus was
constructed under the LEED (Leadership in
Energy & Environment Design) administered
by USGBC (United States Green Building
Counsel). The site achieved this

high level of “Green”

certification by using

GE's and other

companies’ innova-

tive technologies

designed to create

an energy efficient

environment with reduced emission.

“As a worldwide partner of the Beijing 2008
Olympics, GE is leveraging its world-leading
environment technologies and solutions to
support Beijing for a successful Olympic
Games. Meanwhile, We will
continue to implement
our strategy of
“In China,
For

China” at the CTP, to build global product
platforms to serve our customers in China
and around the world,” said Mark Norbom,
President & CEO, GE Greater China.

Brought together under one roof, GE's
large and diversified family of businesses
at the CTP will enable GE to provide better
services to local customers and partners.
Furthermore, the CTP will help GE imple-
ment China-focused initiatives, localize GE
products, build global technology
platforms, and penetrate deeper into
the Chinese market.
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GE’s Fuel-Flexible Gas Turbine Technology

Selected by Baosteel

On July 23, 2008, GE signed a contract valued at USD 150 million
with the Baoshan Iron & Steel Company (Baosteel) to supply its
fuel-flexible turbine technology for the expansion of Baosteel's
COREX® combined-cycle power plant in the company’s
steelworks complex in Baoshan District, Shanghai - the world’s

largest facility of its kind.

Under the contract, GE will supply a Frame 9E gas turbine, a SC5
steam turbine, a fuel gas compressor, generators, and additional
equipment required for the project. In addition to the traditional use
of natural gas, GE's fuel-flexible gas turbines can accommodate a
range of fuels such as light and heavy distillate oil, naphtha, crude
oil, residual oil, steel mill gases including COREX®, and syngases. The
turbines can switchrfrom one fuel to another while running. The

ERRARLELERE

machine’s fuel flexibility enables Baosteel to utilize waste gas
created during steel production thereby decreasing environmentally

harmful emissions while reducing Baosteel’s energy costs.

“Integrating GE's gas turbine combined-cycle system into the COREX®
process improves energy conservation by approximately 10 percent.
The project will help Baosteel address China’s growing environmental
concerns while also saving energy costs,” said Jack Wen, President
of GE Energy China. “The Baosteel project marks the first application
of our gas turbine technology for a COREX® steel mill in the country,
underscoring the great value that world-class technology brings in
meeting China’s energy and environmental needs.” To date, more
than 400 Frame 9E gas turbines have been selected for power

generation and industrial projects worldwide.
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GE Energy’s Distributed Control System to
Be Installed at China's Power Plants

In June 2008, GE Energy’s distributed control
system (DCS) was selected for the new
supercritical coal-fuelled Huaneng Hainan
East Power Plant as well as Wuhan Kaidi
Electric Power Engineering Co., Ltd’s 50 new
biomass-fueled power plants, which when
complete will help alleviate China’s power
supply shortages caused by the nation’s
rapid economic growth.

GE Energy announced that its OC 4000™
system will be used to control and protect
the boiler, steam turbine and auxiliary
devices for two 350-megawatt units of the
Huaneng Hainan East Power Plant.

The order for the Huaneng Hainan East
Power Plant is GE's second contract for a
supercritical DCS unit with the Huaneng
Group, which can lower heat consumption
by up to 2.5% , compared with sub-critical

units, thereby saving energy and reducing

emissions. The unit's generating efficiency
reaches 45% with a 15% reduction of CO?

emissions.

The completion of this facility will dramati-
cally relieve the energy shortage in the
region with highly efficient, energy saving
and emission controlling systems. The
commercial operations of the facility will

begin in December 2008.

In the meantime, GE is providing DCSs for
the Wuhan Kaidi Electric Power Engineering
Co., Ltd’s 50 biomass plants, which are
located nationwide and help develop
China’s renewable energy sector. This is the
first time GE's DCS has been applied to
biomass-fueled power plants.

The DCS's equipment was manufactured in
Shanghai and will be delivered in batches
with the last delivery scheduled to arrive in

August 2008. The first 2x12MW biomass
power block is scheduled to begin commer-
cial service at the end of August 2008 and
all 50 plants will be operational by Decem-
ber 2010 and will supply a large volume of
electricity for China’s local electrical
network.

“GE’s milestone OC 4000™ DCS order for
Wuhan Kaidi lays the foundation for DCS
technology to play an expanded role in
supporting GE's commitment to China’s
sustainable development.” said Jack Wen,
President of GE Energy China.
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GE’s Jenbacher Gas Engines Power
China'’s First Chicken Manure-Biogas Plant

GE Energy'’s ecomagination-certified

Jenbacher gas engines will provide power and
heat with biogas generated from chicken
manure to the Beijing Degingyuan chicken
farm in the northern suburb of Beijing. The
project is the first of its type in China and paves

the way for similar applications in the future.

GE provided two Jenbacher JMS320GS-BL gas
engines and spare parts to the chicken manure
power cogeneration project of the Beijing
Degingyuan chicken farm. GE's agreement also
included trainings for the power generation

plant operators. The farm produces 220 tons of

chicken manure and 170 tons of wastewater
each day, producing enough biogas to fuel two
GE's Jenbacher gas engines through an
anaerobic digester system, which can power
2MW units to provide electricity for the chicken

farm.

Additionally, the plant’s thermal output is used
to support the chicken waste fermentation
process and also heat the chicken farm and
vegetable green house in the winter.

Providing 14,600MWh of electricity per year,
the project is designed to help reduce

sub-urban electricity shortages. By using the

biogas for power generation in place of
previously used coal-fired power, the new
project is expected to reduce the equivalent of
about 95,000 tons of CO2 per year, qualifying
the project for the U.N.-sanctioned Clean
Development Mechanism (CDM) program. The
Beijing Degingyuan project is also reducing the
farm’s dust levels, improving the work
environment for the farm’s employees and
further enhancing the area’s air and water
quality. Those improvements support the
guidelines of several Chinese government
initiatives including the Underground Water
Conservation Law, the New Rural Construction

Plan and the Distributed Energy Solution Policy.

“The cost-effective and efficient electricity and
heat meet the customer’s double demands. We
estimate that the customer will save more than
USD 1.2 million a year in electricity costs
alone.” said Jack Wen, President & CEO of GE
Energy China.

The Beijing Degingyuan chicken farm, located
in Beijing’s YanQing District at the north suburb,
raises three million chickens and is managed
by Beijing Degingyuan Agricultural Technology
Co., Ltd. The company provides high-quality
"eco-eggs” to the Asian market and now shares

71% of the market in Beijing.

GEIN CHINA 46



/& A2 Business Highlight

GEAIRRBEIEYBsIM T3NS, NIRALICEE

2008553308, GEAIRIBANBH T M THRZME—CGEzHASR
SBTREHFESDNEIRE, DUEEPERI WENE KA
8; RIIGEREREBHNARRPIN, FHEIEERT WAL HITEIE
SBERAREN, BRIRRSEXMHIZ. M TIRENBHEGEEIE
B RBY 5 6000/3% 7T,

GEESKRBBIITENK - PERTIBESHNALRR: “GE—H
HAOFIBRALIEET, NETISRREMBME B AFHEEP
8. EEARIEXIBRE, HBHM THRZINBAI S GEY KX
IHERROVEE. ”

GESIEIBEBEFEMNIR, 1908FF/EIBRIL 5 AP ENE—EXTE
[To “RPBRCEAHEARESEIFNEEMH. MEMNENB, GE
- PREE. BESTEDENALILEEND, MMEEIHRS
TSP, BISHHWSIEBKR. ~

TEAGEZRASKEBHEPENSE —TEFREW, FRIINT BEH
FTEBHNESEREFTT SERUALE00FTK, BEPERLI BFE

47 GEAEDE

4 (370 8 1 3 PR

=P

GEESKHFERIIEAN
x - FPETE @6 5
KBPmHmEBICBE (B

7z BN
Jeffrey Immelt (right), GE
Chairman and CEO, and

Zeng Wei (left), Secretary
of the Shenyang Municipal

iy = Committee of the

'-/7 o~ Communist Party of China
f' — i on the groundbreaking
i ceremony

GEBRARKBIILTIX, £aFam. BRA. B4 REHNZE
. DIBDAPERI WA R,

GEREIRE BN AR FRPIWE 200952, EiY, KH2503U LR
TEMCURBAEN, FBEIGENAMHNERSE™SmeRTBHEY
BETDo BRRPINVERBRACESPESIFKERBANZ LN, =B
SAMHNBEFREZFNN—TREFS,

BRICEELIBNE R R RIMB RECERREE S IBRBMTR T
NIERRIBLIBERBRERVENEBHERIELD, &
WHEFRSENZEM: UXDRBHNARAETHIRIZEW—ER
BREER OUlE ARAT:; CEESEESRBENIIERD BRAT
BRMIIBLIBERENEFIERAERAT, SWEEBNAD
E ot e

GE Transportation & Energy Expands

Presence in Shenyang

On May 30, 2008, GE held a groundbreaking ceremony for two of its
new projects - the Off-Highway Vehicle Facility and the Energy
Supplier Development Center in Shenyang to support growth of
China’s mining industry and development of the nation’s supply
chain ecosystem. With these two new projects, GE's investment in

Shenyang has exceeded USD 60 million.

“GE is committed to our partnership with China and these two new
projects represent our strategy of expanding investment in the
regional markets as we become a truly dedicated local player.” said
Jeffrey Immelt, GE Chairman & CEQ.

These two projects are the latest milestone in GE’s 100-year history
in Shenyang, where GE built its first light plant back in 1908.
“Shenyang is an important city for our growth in China. These two
new projects will enable us to better serve our customers as we
continue to build manufacturing, service and engineering capability

in the region.” Immelt continued.

As the first manufacturing facility for GE Transportation in China, the
new 1,600 square meter Off-Highway Vehicle Facility will assemble
GE electric motorized wheels for off-highway vehicle mining
operations in China. It will produce longer life components with lower
costs and reduced maintenance costs to benefit China’s mining

operations.

The GE Energy Supplier Development Center is scheduled to be
completed in 2009 with over 250 engineers helping to enhance the
capabilities of GE's local suppliers to produce high-quality parts and
components. The center is designed to be a platform for sharing GE's
industry expertise with partners in China and increase local suppli-

ers’ competitiveness in the global market.

GE's major operations in Shenyang include the Shenyang GE Liming
Gas Turbine Components Co., Ltd., a joint venture with the Shenyang

Liming Aero-engine Company that produces parts for gas turbines;

the wholly owned GE Energy (Shenyang) Co., Ltd. for wind turbine
assembly; and the GE Shenyang Turbomachinery Technology Co.,
Ltd., a joint venture with the Shenyang Blower Works which provides
compressor and steam turbine services.
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Tim Schweikert (right at front row), President & CEO of GE Technology Infrastructure China and Wu Jianxuan (left at front row), Vice Mayor of Wuxi sign a

Memorandum of Understanding
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GE Signs MOU with Wuxi Government for
Green Applications and Solutions

On August 19, 2008, GE signed a Memoran-
dum of Understanding (MOU) with the Wuxi
Municipal Government for further coopera-
tion in green applications and solutions
involving water resources, healthcare,
financial services and infrastructure
construction. GE's great technologies,
products and solutions will help Wuxi
develop into a new green city, ensuring its

sustainable development.

Under the MOU, GE will provide total
solutions for improving water resources in
Wuxi, working with Wuxi government to
develop state-level water resource
projects to address waste water
treatment, industrial water conservation,
and rural drinking water supply issues.
Furthermore, GE will also develop technol-
ogy collaborations and promotions for
both traditional and new energies to

improve energy efficiency, expand

utilization of new energies and reduce

emissions.

Also with the focus on energy conservation
and pollution reduction, GE will help draft
and execute plans for energy efficient
buildings and power management for urban
lighting systems in Wuxi. Healthcare and
financial services are other areas of
cooperation mentioned in the MOU between
GE and Wuxi.

“Deeply committed to business development
in second and third tier cities, GE is helping
cities like Wuxi to overcome environmental
challenges with our advanced technologies,
products and solutions,” said John Rice. “GE
will continue to expand our operations more
broadly in China and penetrate deeper into
those second and third tier markets. Through
solid partnerships with local government

and companies, we will fully support those

cities in balancing their economic and social

goals with environmental objectives.”

GE'’s major operations in Wuxi include the GE
Healthcare Wuxi facility, which was founded
in 2000 and mainly manufactures magnets,
ultrasonic instruments and monitoring
devices for medical diagnostics. GE Waste-
water Treatment Wuxi facility was set up in
2004 and produces water treatment
chemicals and equipment. GE's first quartz
manufacturing facility in China opened in
2005 and produces high-quality quartz
materials, serving the lighting industry in
China and around the world. Wuxi Meicun
Wastewater Treatment Plant adopted GE's
membrane bioreactor (MBR) technology in
June 2008 to help improve water quality in
Taihu Lake. Through continuous invest-
ments, GE has already built a long standing

relationship with the Wuxi government.
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GE Wastewater Solution to Help Restore
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Health of Taihu Lake

On June 26, 2008, GE announced that its advanced wastewater treatment technologies were
selected by Wuxi to help restore the health and water quality of Taihu Lake, the main water
source of more than 30 million residents in the region. The nearly completed Meicun Waste-
water Treatment Plant in Wuxi will be the first large-scale application of GE's membrane
bioreactor (MBR) technology in China. The USD 10 million wastewater treatment system is
expected to conserve the nation’s water resources as well as promote economic growth in
the region.

The Meicun Wastewater Treatment Plant will play a key role in the province-wide effort to
reduce the amount of chemical and organic pollution in Taihu Lake. The first phase of the
plant is approaching completion, and when operational at the end of 2008 will have a water
treatment volume capacity of 30,000 cubic meters per day. The plant will be expanded in
stages to become one of the largest municipal facilities using MBR in the world with a wate

treatment capacity of 100,000 cubic meters -

GE's ecomagination-certified MBR syster combines microorganisms and ZeeWeed ultrafil-
tration membranes to break down organic nutrients and filter solids from wastewater. The «
system’s treated water is qualified to be discharged into Taihu Lake or reused in industry,
irrigation and oquiﬂ.eéigcoverg. This proven technology has been used throughout the world
for nearly two decades to meet or exceed stringent discharge standards and transform

- wastewater into a valuable and sustainable new water source that helps mitigate water

scarcity. - ——
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On June 28, 2008, GE and the Angang
Electric Co., Ltd. (AEC), a company under the
Angang Group, held a signing ceremony on
Shenyang’s new Panel Builder marking the
establishment of a strategic partnership
between the two parties. According to the
contract, GE will introduce its world-class
low voltage electric manufacturing and
assembling technologies and advanced
management experience to AEC, while AEC
will bring GE's energy-efficient low voltage
electric solutions to Liaoning province
through its proven channels and platforms.
The cooperation will improve the local
capabilities of manufacturing and assem-
bling of low voltage electric products and
hasten Chinese enterprises’ steps towards
internationalization.

“GE hopes to integrate the two parties’
advantages in technology, operation and
service platforms through this new coopera-
tion that provides customers with more
sustainable and high-efficient products and
better turnkey solutions and customer
services to finally reach a multiparty win,”
said James D. Fisher, President & CEO of GE

Consumer & Industrial (C&l), Greater China.

AEC was established in 1917 and has been
working in the manufacture, repair, installa-

tion, and overhaul of electric equipment

GEA RSS20
22903

products and services since the group
resumed operations in 1949. The company
has been working to establish itself as
China’s largest and most comprehensive
company in the electric industry offering
services in the design, manufacture,
overhaul, installation and commissioning of
products, making the company the

industry’s technological pace-setter.

GE C&l is a global industry leader providing
efficient and integrated solutions for various

applications. Its product portfolio covers a

wide range of categories from electrical
distribution and control products to lighting
and electrical appliances. During the Beijing
2008 Olympic Games, GE C&l provided
energy distribution equipment and solutions
for numerous venues including the National
Stadium, or Bird's Nest, the Beijing Shooting
Range Hall, the Laoshan Velodrome, the
National Convention Center, the Beijing
Power Supply Bureau, and the Beijing

airport’s new terminal 3.
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ommercial Finance Signs
with Sichuan Chengfa

On June 26, 2008, GE Commercial Finance signed an equipment Chengfa, GE’s p4 can provide our

leasing contract valued at RMB 105 million with Sichuan Chengfa clients with timel 2d financing solutions that

Aero Technology Co., Ltd. (Chengfa) to support Chengfa’s manufac- enable them to cg inigfes and grow consis-
turing equipment purchase, capacity expansion and business tently. This partng iflg. Going forward, we will
development after the quake. So far, RMB 68.85 million has been further enhance enterprises in the areas

funded already.

The signing of this leasing contract, not only supports Chengfa in its i : suppl_ie_r(_quq is the recipient
next stage of growth, but also provides a new model to support the panies have collaborated with
rebuilding of the earthquake-hit areas. This deal also complements each other for :

GE's efforts to “Go West” in support of the Chinese government’ s

vision to develop the west region of China.

Nancy Ku, President & CEO of GE Commercial Finance Greater China,

said, “We are very glad to partner with GE Infrastructure to support
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GE Provides CFM56-5B/3 Engines to China Southern Airlines
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Taking Root in China, Taking Advantage of the Olympics

to Better Serve China
— GE Healthcare in China

“Our development strategy in China is to promote GE's trusted
products in the China market and beyond by relying on China's
costs and GE's advanced technology and high quality products.
In executing this strategy, we will continue to move forward
with great strides.”

——Chih Chen, President of GE Healthcare, Greater China

In 1991, GE Healthcare first set foot in Beijing and started its first
joint venture company GE Hangwei Medical Systems (GEHW)
in the Beijing Economic-Technological Development
Zone. The 2003 completion of the GE
Healthcare Industrial Park
(GEHIP) in Beijing
] estab-
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lished a global R&D and manufacturing center representing a
large-scale world-class medical care diagnostic facility. In addition,
GE Healthcare exclusively provided a series of medical care
equipment for the Beijing 2008 Olympic Games. All of these efforts
have bolstered GE Healthcare’s rapid and stable development in
China. In recent years, GE Healthcare has become an active
advocate of transforming the medical care model from “Late
Treatment” to “Early Health”. As an industry leader, the company
has also been helping address the most pressing issue facing the
industry - rapid growth in medical care costs.

Over the past decade, GE Healthcare has made tremendous

contributions to the sustainable development of Chinese health

care industry while maintaining double-digit growth, becoming one

of GE's fastest growing businesses in the country. GE Healthcare

has 4,000 employees in China providing various services
including product design, development,
manufacture, shipment, maintenance
and post-sale support.

GE Healthcare's Successful Balance of
Globalization and Localization -
Glocalization

In 1995, GE Healthcare encountered great challenges in China. At
that time, Chih Chen was assigned to confront these challenges and
improve the situation. With localization as his core strategy, he
carried out a forceful reform from inside the company. His first steps
included successfully persuading GE to continue investing in China,

dismissing employees who lacked GE’s values and fostering local
talents with integrity, passion and a striving spirit; second, he

assumed total control over the operation and management of GE
Healthcare's joint venture company and won customers’ trust by
building a strong after-sales service network providing first-class

service; finally, in line with GE's global standards, he ensured GE's
consistently high quality to oust the competition making GE Health-
care competitive across both multinational and local companies and
propelling the company’s accelerated growth. Besides these
appropriate approaches which benefited GE Healthcare’s local
business, he also contributed to China’s reform and opening-up
policies. “Without the policies, many companies wouldn’t have
succeeded in the China market. The policies boosted China’s vitality
and brought unprecedented opportunities for numerous companies.
We started our business at the right time, so we won a great
success,” said Chih Chen. GEHW is GE's very first joint venture
company in China since the nation’s reform and opening-up.

In groping for the growth, GE Healthcare gradually developed a
localized strategy of combining R&D, manufacturing, sales and
operations as an organic chain that adhered to the orientation of the
China market. Complied with GE's management system, GE Health-
care combined its management with Chinese culture and market
features, which encouraged employees to gain a deep
understanding of the market and stick to the frontline. In this process,
GE Healthcare avoided many common problems faced by foreign
companies, for example, some management always stay in their
office to write reports and never stood on the frontline, this is not the
case in GE Healthcare.

Localization of talents and products are key to the glocalization
process. “Talent shortages are one of the main challenges in the
process of localization. There are many business opportunities in the
market but the talent pool just isn’t big enough. Many talents were
cultivated in the planned economy system, so we have to accelerate
the fostering of local talents by providing them with some necessary
knowledge and skills under the market economy system. Combined
with GE’s global talent development project, we have cultivated
many local talents and they have contributed a lot to the growth of
the company,” said Chih Chen. In 2007, the GE Healthcare Asia
Training Center organized 124 courses, providing training for 9,150
employees, among which 7,939 were locals. Since its establishment,
the center has provided training for a total of 49,951 employees, of
which 46,893 were local talents. Using China as a base and launch
point, the localized team utilized local R&D design and manufactur-
ing talents’ thorough understanding of the domestic market to
develop suitable products for the China market. While emphasizing
the importance of the China market, GE Healthcare also stretched its
business to the rest of the world. Over 70% of products developed
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in China are exported overseas while many foreign-developed
products are made in China. GE Healthcare also brought products
and services that were applied successfully both in China and
globally in order to promote the development of the Chinese
medical care industry.

To better leverage local advantages, GE Healthcare established a
plant in Wuxi in the year 2000. China’s reform and opening-up
policies made Wuxi a great business environment with a lot of
preferential policies that benefited the development of foreign
funded companies. This healthy business environment attracted
many technical and management talents to the area. GE Health-
care took this into consideration for its localization strategy. The
final decision: Wuxi would undoubtedly be an important strategic
base to enlarge the company’s R&D manufacturing base in China.
Originally, the Wuxi plant had only one ultrasound department
which manufactured ultrasound products and other small clinical
medical care high-tech products. By mid 2002, the ultrasound
department was expanded into three departments: the magnet,
ultrasound and medical care monitor departments. The Wuxi plant
was also the first of GE Healthcare’s plants to be awarded the
company’s highest safety and health excellence honor - the GE
Global Star Award. To date, GE Healthcare has established three
manufacturing bases in China - respectively in Beijing, Shanghai
and Wuxi - which greatly improved the local R&D and market
development capability of GE Healthcare.
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Opened in 2003, GEHIP is one of GE Healthcare’s milestone
investments in China, which tremendously supported GE’s business
development strategy in the nation. After the foundation of GEHIP,
GE Healthcare’s productivity and export capability doubled and
GEHIP became the manufacturing center for the CT, MR, X-ray
machines, and permanent magnet type MR, which filled many
gaps in the domestic medical care equipment manufacturing
market and made China the world’s current largest CT producer.
The “In China for China” and “In China for World” strategies have
been acknowledged by both the company and market alike and
have attracted imitating competitors from all over the industry.

While the global strategy of localization has made remarkable
progress, the China market has been experiencing tremendous
changes with the development of the economy and the reform of
the medical care system. In Chen’s opinion, GE Healthcare must
investigate and study primary market trends, gain a deeper
understanding of the government'’s policy towards medical care,
be perpetually prepared for adjustment, and keep pace with the
times by trying new business approaches and developing future
market tailored products to tackle the changing China market.

As a world leading and technologically innovative healthcare
company, GE Healthcare is not only devoted to providing the
best healthcare equipment and instrumentation to China and
the world, but is also devoted to promoting the brand new
“Early Health” healthcare pattern in China.

While commenting on “Early Health” Chen
stated, “We know, at present, nearly 70%
of medical care expenses are spent on
treatment, while severe stage spending has
a statistically low effect on saving lives. The
result can be losing both life and money. As
medical science develops, new forms of
medical care have emerged, which
includes controlling disease from the
genetic level. GE has always been on the
forefront of this medical development and
actively promoted the application of this
healthcare pattern in China while
developing other related products and
technologies. We developed all levels of
products according to different groups’
economic affordability. For middle to upper
class customers, we offer our life scientific
research services, the highest level of
medical care. | believe GE Healthcare is
responsible for bringing high-end medical
care to China, which includes starting
cooperative partnerships with different
medical organizations on new medical care
models to provide the best services to our
target customers.”

“On the other hand, China has a population
of 1.3 billion and aside from our high-end
customers, there is an even larger group of
non high-end consumers. We hope that our
high-tech medical care can provide them
with early diagnosis and treatment at a
reasonable price. The “Early Health”
concept was not designed for high-end
customers only. We aim to serve the 1.3
billion people of the whole country and
further bring this successful pattern to all
developing countries and their markets
around the world.” To date, GE Healthcare
is successively upgrading itself from
leading “Product-ICFC” to “Vision-ICFC".

GE Healthcare’s idea of serving all levels of
consumers in China is best represented by

the series of Linglong X-ray systems. The
LingLong product series is the first
popularized medical diagnostic imaging
product domestically developed in China.
With its high level of adaptability in meeting
the diverse needs of the medical care
community and its high performance to
price ratio, the series has been warmly
welcomed by the market ever since its
launch. GE Healthcare's long term prospects
include the introduction of the company’s
best equipment and high-tech solutions to
China’s medical professionals. GE Healthcare
has also paid attention to the low and
middle market segments by focusing on
their needs through providing GE
Healthcare's convenient, high quality
products. GE Healthcare has invested huge
amounts of money and labor in performing
such market research. To date, besides the
LingLong X-ray series, some ultrasound
equipment and heart beat monitor products
that were designed for the low and middle
market were already launched, such as the
LOGIQ C5 color ultrasound, Dash 1800
patient monitor and portable MAC C3 ECG to
fulfill GE Healthcare's long term commitment
to China to raise the level of medical care
through technological innovation.

Meanwhile, GE Healthcare proposed a
constructive solution from a product design
angle - promoting before upgrading.
Hospitals with low economic capacity can
use GE Healthcare’s basic products first.
These initial

products are

pre-installed with

upgrading design

and can be

upgraded easily

in the future.

This allows the

low and

middle

market groups to enjoy the best range of
medical care services brought by the best
equipment.

GE Healthcare's efforts of providing the low
and middle market groups with the best
possible medical care services were well
represented in Sichuan after the
devastating Wenchuan earthquake this
year. GE Healthcare provided an enormous
amount of aid for the medical treatment of
the disaster area’s many victims by
donating ECG monitors, black/white
ultrasound units, anesthesia equipment,
ventilators and LingLong X-ray machines.
Moreover, GE Healthcare’s engineer
maintenance teams quickly reacted by
dispatching to different areas to provide
service for the medical equipment in the
disaster area’s hospitals. GE Healthcare
specifically donated medical equipment
that was suitable and easily applied in
emergency circumstances. The iVent201
portable ventilator, a kind of ventilator used
for intensive care, weighs just 7kg making it
both compact and portable. Its intelligent
algorithm can automatically track the
patient’s breathing demands and can work
in the absence of an electrical supply.

GE Healthcare made tremendous contribu-
tions to the recently concluded Olympic
Games. As the largest medical care
equipment supplier in the world, GE was
the only company to

GE IN CHINA 64



Y5513#R:8 Special Report

provide “ECO MRI” to the Beijing Olympic Games as well as over
300 ECGs, five ultrasound machines and one bone density meter to
all Olympic venues to help doctors make informed medical
diagnoses and forecasts to best serve Olympic athletes. The CASE
Stress system provided to the BOCOG helped estimate the heart
function of training athletes and forecast the risk of disease, which
effectively ensured the onsite performance of all athletes. Besides
this equipment, GE Healthcare also provided the Olympic Village
Polyclinic, 13 Olympic designated hospitals in Beijing and 20 other
hospitals around the country with a set of maintenance plans and
the best engineers and experts providing 24 hour service to ensure
the medical equipments’ safe and normal operation. GE’s high-tech
and advanced equipment obtained the recognition of both the 10C
and BOCOG. Through the Beijing Olympic Games, the sports

GEERSTEFPENSADHE

Distribution of GE Healthcare China offices and headcounts

competitions and culture exchange platform, more Chinese
customers obtained a deeper understanding of GE and GE's
products. GE’s participation in the games publicized the huge value
of high-tech medical equipment to 1.3 billion Chinese and raised
awareness of nationwide health issues as well as the new idea of
early medical care, which will promote the further development of
GE Healthcare in China.

Just as GE Chairman Jeff Immelt said, China is GE's second
home. Under this great vision, GE Healthcare will keep a steady
growth pace in China and carry on its “In China For China”
policy to produce high-tech medical care products for the
Chinese market and beyond to benefit the health and well-being
of people around the world.
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Celebrates Eight Years of Success

On the morning of June 6, 2008, GE's China Technology Center (CTC)
employees were surprised while entering their office by the two
tunnel-shaped structures in the building’s lobby that appeared
overnight. Their confusion was soon cured by the heart-shaped
balloons floating around the display - it was the CTC's eighth
birthday!

A series of activities were held to celebrate the CTC's eighth anniver-
sary. The ceremony reached its climax when the large birthday cake
was presented. Employees swarmed into the “time tunnels” to
review the technological achievements and historic events of CTC
over the past eight years with great enthusiasm. During a celebra-
tory banquet the same evening, Mark Norbom, president and CEO of

GE Greater China, and Chen Xiangli, president of

GE China Technology Center, joined together to

deliver speeches. “CTC owes these past eight years of

rapid growth to the great support of the government

and our customers and partners. China is CTC's home-

town and GE’s second hometown, and we will all work
together to further accelerate our development in our
hometown,” remarked Chen. He also reviewed CTC's many
achievements in technology research and development, talent
cultivation, organization development and social responsibility
over the past eight years with employees and more than 100
government officials, key customers, partners, and media
attending the event.
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The “digital heart” mogdel

Technology research: CTC promotes GE's growth in China and

the world

On June 11, 2008, GE CTC s “digital heart” research team acquired a major
breakthrough: they successfully developed a computer program, the
“digital heart” model. The model can predict the activities of the heart,
from a single cell to the whole organ. This computer program is able to
analyze the Electrocardiograph (ECG) or magnetic-resonance imaging
(MRI) scan, measuring the motion of a patient's heart and comparing it to
that of a "healthy" virtual heart constructed not of blood and tissue but
from mathematical equations. It can raise the early diagnostic rate of
sudden cardiac death (SCD) from 50% to 100% and reduce diagnostic
costs. Based on the long-time research and clinical experience, the
research team has successfully delivered the model to GE Healthcare for

the further SCD ECG Biomarker study in medical field.

News Link:

Over the past eight years, the CTC has continuously grown. The facility now has
more than 1,400 researchers and engineers and over 60 world-class labs. The
CTC s expertise in the fields of clean energy, water treatment, specialized
materials, electronics, real time control, security, advanced manufacturing,
imaging technology, chemicals, and more, has established the center as a

world-leading research organization. The CTC is now one of the largest and

69 GEEDE

functionally complete enterprise research centers. The facility is independently
funded by investors with foreign capital and is one of very few enterprise R&D
centers that have fundamental research capabilities. The CTC invests RMB 400
million ((~USD 60 million)) each year on over 100 projects, a third of which are
high-end research projects. By the end of 2007, the CTC has applied for nearly 300

patents.

With the implementation of GE s globalization strategy “In China for China”,
researching and developing suitable products and technologies for China market
has been marked as the primary mission in the CTC. From energy, environmental
protection, agriculture, healthcare, transportation to manufacturing, GE s R&D
complied well with the priority research areas of Chinese strategic development

plan.

Talent cultivation: CTC turns local talents into world-class

scientists

On April 1, 2008, Zhang Lin became the GE Energy engineering team s first
Principal Engineer (PE) and he was also the first PE of CTC. PEs have total
authority over the strategic direction of research teams and are second
only to the Global Chief Engineer, making this position a critical milestone
in the development of any technician s career. On May 8, Huang Xianrui
became the GE Global Research team s first PE in Shanghai. The CTC s
structural “evolution” is fully demonstrating GE s “In China, For China”

strategy in terms of the local development of technical leadership.

News Link:

Over the past eight years, the CTC employed local talents and trained them into
world-level scientific professionals, bringing the center a welcomed “talent
overflow”. The Technical Career Path (TCP) established in 2004 was to help CTC
engineers and scientists develop rewarding technical careers with GE, in addition
to Leadership Career Path. TCP provides a framework linked to core competencies
so that individuals can track and grow in their technical careers with vast learning

opportunities, and the most significant tailor-made career path for promotion.

Organization development: CTC has become a cross-business,
cross-field R&D facility

In June 2008, GE Oil & Gas China R&D team was set up in the CTC. Wu
Pingchuan was assigned as Engineering Manager of the team. The team
aims to build up GE s R&D capability in the oil and gas field and explore
product localization options on global configuration thereby further
boosting business growth in China. The establishment of GE Oil & Gas
engineering and sourcing teams at CTC is an important milestone of GE
Oil & Gas and it further demonstrates GE s commitment to accelerating

technology development in China.

News Link:

Over the past eight years, with the combining of all R&D teams from all major
businesses, the CTC has grown into a cross-business, cross-field R&D organization
with comprehensive capabilities in fundamental research, new product develop-
ment, engineering, sourcing, and more. The facility has now become a strong
force behind the development of all GE s major businesses in China and around

the globe.

Social responsibility: CTC's volunteer team wins CEO Volunteer

Awards

On June 5 and 6 of 2008, GE s 2008 GE Volunteers Greater China
Conference was held at the CTC. During the conference, the CTC won one
of the four CEO Volunteer Awards - the Most Volunteer Hours above 2007
Target (achieving 1,537 hours more than 2007 target of 3,773 hours).
Moreover, 47 CTC employees won the 2008 CTC Volunteer Award at the

CTC s eighth anniversary ceremony.

News Link:

Over the past eight years, the CTC has actively pursued corporate social
responsibility activities. CTC volunteers used their highly advantageous academic
backgrounds to contribute to society through community service which included
educational activities in primary and secondary schools. In the first half of 2008,
CTC volunteer team held a variety of other activities beyond education, such as a
phone charity sale, the CTC tree planting day and an ECOmmunity activity. The
CTC also engaged in more traditional programs such as the migrant school project
- a successful offering of science courses and counseling to top high schools in
the community. In May, a cash-donation and “green-ribbon” activity were
launched to help aid the Sichuan earthquake victims. To date, CTC volunteers have
spent over 30,000 volunteering hours on community services gaining the

widespread appreciation from both within and outside GE.

With the tradition of GE's over-100-year history of innovation, the
CTC will continue to drive GE's development in both China and
around the world through its strength in technology well into the
future. With the support of all partners, the CTC will also continue to

drive Chinese scientific and technological development.
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Jun.6 2000 Jan. 2002 Jan. 2003 Oct. 2004 May. 2005 Oct. 2007 Jul. 2008

GE China Technology
Center (CTC) was
established in
Shanghai Caohejing
Development Zone.

Jun. 2000

GEGR-SH Electrical
System Technology
Lab (ESTL) was set up.

Inspection &
Manufacturing
Technology Lab (I&MT)
was set up.
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GEGR-SH ESTL was split into
two labs - Real-Time/Power
Controls Laboratory (RTPC) and
Low Power Electronics Lab (LPE).

Feb. 2002

GEGR-SH Imaging Technologies
Laboratory (ImT) was set up.

GE Consumer & Industrial CTC
team was founded in Jiading
Area and moved to Caohejing
Development Zone in April.

Q12002

GE Plastics started the
Technology team at Wai
Gaogiao.

Apr. 2002

GE Money Global Decision
Science lab was established.

Oct. 2002

GEGR-SH Chemical
Technology Lab (CTL) was
set up.

Dec. 2002

GEGR-SH Functional  GE Security CTC
Materials Lab (FML) Engineering team
was set up. was founded.

GE Aviation China
Engineering Team
was set up.

Jul. 2003

GE Water & Process
Technologies CTC
team was set up.

Sep. 22. 2003

GE CTC moved in
Zhangjiang High-tech
Park, Jeff Immelt cut the
ribbon for CTC Grand
Opening.

Dec. 2003

GE Energy China
Engineering
Operations was set up.

GEGR-SH Materials Characterization

Laboratory (MCL) was set up.

GE Transportation System Engineering Team

was established.

GEGR-SH Coadl GEGR-SH CTL was
Polygen Technology splitinto two labs -
Lab (CPTL) was set up.  The Electrochemi-

cal Process Lab
Jan. 2005 (EPL) and the

o Organic Materials
GEGR-SH The Digital
Manufacturing Lab (cz)nl\clliljurfuces el
(DML) and the :
Manufacturing Process
Lab (MPL) were formed
by reorganizing the
I1&MT-Shanghai
organization due to its
continuous growth.

GE Fanuc Intelligent
Platforms Engineering
team was set up.

Jun. 2008

GE Oil & Gas Engineering
team was set up.
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of GE Greater China. In this new role, what are your vision and key

RERH, ECERIESHIANNBNEWIR, MEARBAIEIL— ) areas of focus?
R EIREREIBER .
Norbom: This is a very exciting opportunity. My role is to continue to
i6): BREERBIND=ZECRIART RIS EDB? drive GE's growth in China and, at the same time, develop good
people to support that growth. Strong growth will then provide better
SHR: BOLBRHS., 8%, TeERIAFRNEREAZHBZBEE—REE career opportunities for our people.
BTN SNFERME ENA—SEFHRUE, BEHFE, RIUEES
WXEMET, ARUEERINEEAER. IERZENS, A TE, X Our target is to double our revenue from USD 5 billion in 2008 to USD
RREOBUALR, BINETUSZER. 10 billion by 2011. This is a challenging but very doable task. We

need to mobilize our global resources, continue to bring in and
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develop good products for China and build effective partnerships to
achieve this goal. We've got great support and buy-in all the way

through management right up to our Chairman Jeff Immelt.

Q: You've had rich experience in Asia, how do you see China as a

strategic market? What does China represent for GE today within

the global context?

Norbom: Over the past 20 years, China has been a very important
market for GE, and GE a strong strategic partner for China, with

businesses and products that can help fuel the country’s growth.

We have established a presence with every one of our businesses in

China. We have built strategic partnerships and won recognition
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development programs serving both China and global markets. We
have also created domestic manufacturing, sourcing and servicing
systems. All these efforts have laid a solid foundation to realize our
objectives and grow our businesses here at a healthy pace for many
years to come.

China’s pace of growth is among the highest in the world and we need to
grow even faster to gain share. As we have seen, the recent subprime
crisis has had a negative impact on the market and on consumer
confidence in both the US and Europe. Despite the trends in the rising oil
price, inflation and fluctuating RMB, we continue to hold a very positive
view on the long-term growth of China’s economy. In fact the rising oil
price and increased focus on environmental issues make our energy
efficient ecomagination products even more important for this market.
We are very committed to continuing to invest and deliver in China. We
will align our strengths with China’s growth needs by providing
infrastructure and environmental solutions, entering more strategic
partnerships with China’s key enterprises, and manufacturing or
sourcing more and more products in China.

In the next 20 years, China is forecast to have more than 200 cities with a
population greater than one million - Europe only has 35 cities of that size
today. China will build around 100 new airports, add more than 2500
aircraft, and build up to 170 mass transit systems. Just imagine the need
for infrastructure, healthcare and environmental solutions, a perfect
match for what GE has to offer! All of our businesses are investing in
China to take advantage of these incredible growth prospects.

I believe it is very important for GE to recognize this is where our future is,
and this is where we have to drive growth. We've grown to USD 5 billion,
but this is just the beginning.

Q: Year 2008 brings GE into its second stage of growth in China. How
would you identify GE's China growth strategy?

Norbom: Our chairman Jeff Immelt says, “China is GE's second home.”
This fits GE’s long-term vision and objectives. China is a very strategic
market for GE and will be more and more important going forward.

At the same time, it is surprising how fast the local competition is gaining
strength. We need to meet this competition face to face by treating
China as a home market. We need to build strong local capability - local
presence, local management, engineering, sales, marketing, and
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manufacturing. This is the way to win in China. And that's what we are
going to do.

To achieve our goal we need to focus on the following:

e Building “In China For China”, and “In China For World” strategy. We
have to introduce more products that fit the needs of customers in
China, and then take them to the global marketplace.

* Developing scalable, cross-business regional strategies and platforms.
To broaden our market coverage, we are adding seven regional
headquarters. Following on our “Go West” strategy, we will further
develop our business base outside of Shanghai and Beijing - in central,

west, north and south China.

e Strengthening our cooperation with local enterprises, especially major
state-owned enterprises, to seek opportunities for joint ventures or
enter strategic partnerships to expand GE's presence in China.

* Accelerating our business development activities by increasing our

resources focused on partnerships and M&A activities.

» Advancing our ecomagination initiative, which is so well suited to
China’s growth plans. About 10% of GE’s 2007 revenue in China came
from its eco products and technologies but this is just not enough. We
will continue to drive eco sales in China.

Q: The Olympics means tremendous opportunities for GE. How do you
see GE's growth in China after the Olympics?

Norbom: The value of GE's sponsorship to the Beijing Olympic Games
starts with the USD 1.7 billion worth of revenue generated from sales and
advertising. But the relationships we have built with our customers both

in China and around the world will bring even more revenue in the future.

But perhaps the most important thing was that GE has been a key player
in China’s showcase to the world. GE's image and messages were
conveyed to millions of people - not only media and our customers - but
also to the Chinese government and the general public. By helping to

make the Olympics a success, GE has deepened brand recognition

in China.

| am very confident of GE’s growth prospects in China. The Olympics is
just one example of the opportunities we have to help build China's
infrastructure. We can use the same model for other major events in
China such as the Shanghai World Expo and the Asian Games in
Guangzhou in 2010. And we will take the same aggressive approach to

infrastructure opportunities in west and north China.

Q: What do you value most about being part of GE?

Norbom: | think it's the opportunity of working with the world'’s best
management and people; people who are experts at what they do and
share the ambition to grow our business together. Each of us is limited by
what we can do alone, but at GE we combine the strength and expertise
of many to do great things - to help solve the world’s problems.

Q: What is something that most people don't know about you?

Norbom: | can think of a few things - first is that people might not know
that | worked my way through college cooking at a French restaurant. |
came very close to pursuing a career as a chef but decided | could
always cook with a business degree but it would be hard to go into
business with a cooking degree. | still cook whenever | can - it's a great
way to relax and eat well at the same time.

The second thing is that I've worked at GE for 24 years but that | left the
company for three years from 2004 to 2007. | left for what | saw as a
very good opportunity, but found that | really missed the excellent
people and culture of GE. When | saw the opportunity to come back to
GE in Japan last year, | jumped at it and couldn’'t be happier to be back.
And then when | was offered the chance to come to Chinag, it only took
me a second to say yes. Jeff Immelt often says he has the best job in the
world, but | think | do!
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Keep Learning, Keep Growing with GE

What is the key qualification for future

leaders? “Their ability to learn,” responds
Nina Dankfort-Nevel, Chief Learning
Officer of GE Global Learning, Crotonville
Leadership, Asia Pacific, “to learn and
grasp knowledge quickly, and apply it
flexibly. This also includes being global,
being able to adapt to different cultures.
Leaders have to know what is going on
around them and how it will impact GE.

You have to keep learning.”

GE China Learning Center (CLC), modeled
after the globally renowned campus,
Crotonville, was set up in Shanghai in 2003

and was GE's first and largest corporate

learning center outside of the United States.

Almost everything in the CLC was inherited
from Crotonville in order to adhere to the

one leadership across GE concept; the only

exception is that the CLC auditorium has
“two more seats” since “China always needs
more room than the rest of the world".
Located in GE's China Technology Center in
Zhangjiang, Shanghai, the center is home to
both China-based and other Asia-based
programs. In 2007, a twelve person team led
by Nina organized 200 courses in the center.
They provided training to a total of 4,800 GE
employees, partners and customers. In the
first half of 2008 the CLC hosted 2,500
participants who spent 5,000 hours of

learning there.

“Learning and training are not the same.
Learning is more personalized and has a
clearer focus on your career development
needs which helps you grow into a leader”
said Nina. Her team is helping each

employee with their expertise to design,

organize and execute programs, and

provide assistance to businesses.

GE's global learning comprises of three
groups of training: in-business training,
functional training and leadership training.
In-business training is carried out by trainers
in each business based on industry-specific
needs while the CLC's role is to provide
logistic support and instructional sugges-
tions from a professional angle. Functional
training is focused on enhancing people’s
working skills in their own field, for example,
providing market survey skills training for
marketing staff. The CLC not only leads the
functional training program but also works
closely with participants, getting sugges-
tions and feedback from them to design,
adjust and amend their courses. The CLC
directed leadership training can be divided
into three parts: the Crotonville program,
essential skills training and e-learning. The
Crotonville one-week programs are globally
delivered programs tailored for different
levels of staff to strengthen their leadership
skills. The one to two-day essential skills
training program feature courses such as
project management and communication
skills to help participants better deal with
day-to-day work tasks. The e-learning
program offers online classes that satisfy
the individual learning needs of the have
who cannot make it to the classroom. “You
get to learn the moment you need it. You go

online, you learn what you need.”
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GE encourages all employees to take
initiative in arranging their own learning.
Managers may note subordinates’ deficiencies
and recommend they improve through
these programs. However, everyone is their
own expert so GE is happy to hear recom-
mendations from all employees and
encourages each of them to take advantage

of these great programs.
“You own your development.”

Training needs analysis is carried out at the
CLC for course content design. As the first
step, face-to-face interviews with employees
are conducted in order to determine their
learning objectives. Nina and her team also
seek input from a range of sources, from
educational experts to the educationally
inexperienced. They also speak to business

leaders, who provide feedback from Session

/

N
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C, an annual process to review organization
issues and changes, employee promotability
and performance, and succession planning,
which serves as a great tool to monitor
employees’ training needs. After combining
all of the interview responses, professional
suggestions and industry feedback, the CLC
team can design course content.

CLC programs are mainly derived from the
highly successful Crotonville programs.
However, while maintaining the core values
of Crotonville, the CLC programs are also
localized, guided by Jeff Immelt’s idea of
“connected localization” that recognizes
both the importance for employees to
understand the whole company strategy as
well as the need to diversify teaching
methods. For example, the CLC has devel-
oped the Chinese Leadership Development

Course which includes programs with

China-specific cases, exercises and market
analysis. Moreover, the CLC team is planning
to export China-developed programs
overseas. For example, the “Leading through
Excellence” program, which was designed in
China for employees with four to five years
of experience, is now being considered for
global implementation after a few modifica-
tions - the same way global courses are
imported to China.

Apart from comprehensive investigation on
course content, the CLC team also carefully
considers the training methods, such as
whether the knowledge is best transferred
via debates, presentations, or games. They
also pay close attention to everyone’s
individual preferences when learning in
different environments, for example,
whether they are expressive or prefer to
listen. The teaching agenda is adjusted by
the CLC team to better suit the learning
habits of Asians who tend to be less

discussion and more reflection oriented.

“A perfect designed program
usually takes months to
prepare.”

The CLC has a pool of experienced professionals to teach their
courses. Among them, 40% are from external organizations while
60% are from GE. Though external trainers are given instructions
on course content, they are expected to bring their own examples
and cases to enrich their courses. When GE employees give
outstanding performance in their work areas, GE invites them to
share their experience during relevant lessons. The idea is that
when people teach, they also analyze their own actions, which
will increase their awareness of their own abilities and skills and
enable them to do even better in the future. Having GE speakers is
also beneficial to participants because they see the application of
real skills in real-life working situations. After each training course,
all the participants need to fill in a feedback form with questions
that cover trainer and course content quality as well as logistics
and other program details. The CLC takes this feedback very
seriously. If trainers receive an average score of below four out of
five, the center will discuss the reasons behind the low score with

them and form an improvement plan.

“You learn from the best applier of the
skill, That's the uniqueness of how we
build our leaders.”

GE's leadership program has won worldwide acclaim in the training
field. At the center of this acclaim is Crotonville, which has become
an icon of high quality training. In selecting employees to take partin
leadership programs, GE focuses on their past performance and
potential to succeed in future. Qualified individuals will be nominated
for the programs where they will meet and learn aside people from
different countries and regions to broaden their insights.

Another aspect that differentiates GE's leadership training program is
its combination of superior training content and a close peer
network. People not only come to learn, but also bring a lot of their
own expertise. Therefore, they not only learn from trainers, consul-

tants or mentors, but also from their peers.

“If you ask people how they learn, they will tell you that 70% is on
job, 20% from coaching and mentoring, and 10% in the classroom.
Classroom learning has the lowest percentage, but it's essential to
the other 70% of on job training,” said Nina. “When you sit in a
classroom, you have time to reflect. You're exposed to the most
updated information, and you meet incredible people that are all
experts in your area. This will help you grow. In GE, you keep learning

and thus growing.”
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CNBC Launches “Business of Innovation” Program in China

On July 4, 2008, CNBC's new interview program, the “Business of
Innovation”, a program focusing on how to innovate within an
organization, was debuted on China Business News (CBN). The new
program is scheduled to air every Friday night and re-air on Satur-
day afternoons. The “Business of Innovation” program will invite
business leaders and economic scholars from various industries and
universities to discuss current hot topics such as how to cultivate a
business culture of innovation and how to avoid getting trapped in
the innovation process. The show will provide real case studies and
solutions to bring Chinese audiences fresh global perspectives. Many
outstanding business leaders, including Jack Welch, former CEO of

GE, will appear on the program.

" ‘Business of Innovation” highlights successfully employed innovative
ideas and management principles which all companies can learn
from and put into practice,” said Jeremy Pink, President and Manag-
ing Director of CNBC Asia Pacific, “CNBC and CBN have enjoyed a

long and prosperous relationship in China, and we are delighted to

strengthen this partnership with the broadcast of this new program
on CBN.”

Through their strategic alliance, CNBC and CBN have co-developed
the outstanding weekly programs “Managing China” and “Managing
Asia”. These programs highlight the region’s business management
success stories. Chinese audiences also enjoy non-stop financial
news on the networks’ “Worldwide Exchange” and “Global Business
Centre” programs. Meanwhile, “High Net Worth” on International
Channel Shanghai (ICS) provides a glimpse of elite lifestyles and
investment tips. Moreover, CNBC and CBN also co-hold the annual
“China Business Leaders Awards”.

CNBC is fully owned and managed by NBC Universal and operates
an Asia Pacific bureau in Singapore. The network provides eight
hours of live Asia-produced programming to over 21 countries across
the Asia Pacific region which is complemented with coverage of live

market action from Europe and the U.S.
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GE Water Brings Its World Water Tour to Shanghai

On the 5 and 6 of June of 2008, GE Water & Process Technologies
(W&PT) World Water Tour (WWT) arrived in China and opened its Asia
tour in GE's China Technology Center (CTC). As part of its global
marketing strategy, GE W&PT's WWT has expanded since 2007 to
such water-scarce countries as the U.S., Mexico, Chile, Canada,
Australia, Germany and others. Shanghai is the ninth stop of the
WWT and the first stop in Asia.

Supported by the Chinese government, universities, industrial
associations and representatives from various industries, the
two-day event attracted a record level of participants - over 170
people. The guest list included government officials from the Ministry
of Construction and Shanghai Water Authority, professors from
Tsinghua University and representatives from the China Chemical
Engineering Committee who delivered keynote speeches. The
remaining participants included over 120 customer representatives

from the different provinces of China.

“GE’s long term China strategy is to invest in China. China is not just
an important market, it's an imperative one, and GE will therefore
take on China’s problems as if they were our own. We are committed
to resolving the toughest environmental problems facing the nation.
Given the constraints of both energy and sustainability, energy
saving and environmental protection are the solutions to these
problems.” said Tim Schweikert, CEO of GE Technology Infrastructure

China in his welcome speech.

“This is a very meaningful event. We've already received a lot of
good feedback from participating customers. | believe that this
event will play an active role in promoting our business growth in
China,” stated Zhou Weifang, President of GE W&PT, Greater
China, after the event.

GE W&PT's WWT was first launched in 2007 and aims to share
leading water conservation solutions and experience with global
water experts and customers through the interactive platform and
use GE's advanced technologies and rich experience to help
customers resolve challenging environmental problems, save and

efficiently utilize water resources and contribute to China’s sustain-

able development.
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GE Water Showcases at
Aquatech China 2008

From May 21 to 23, 2008, GE Water & Process Technologies attended
Aquatech China 2008 in Shanghai together with GE Fanuc Intelligent
Platforms. As the largest exhibitor, GE showcased its advanced water
processing technologies, equipment and solutions for industrial as

well as municipal, and home water/wastewater utilities.

As an official worldwide partner of the Beijing 2008 Olympic Games,
GE also highlighted its contribution to the event. GE's advanced
membrane technologies and products are being used in the National
Stadium, or Bird’s Nest and other Olympic venues in Beijing. Another
featured product on display was the “Homespring” - a highly
effective and portable ultra filtration system. Sixty of
these “Homespring”s were donated by GE to help
aid the Sichuan Province’s earthquake disaster
area. While learning about GE's leading
technologies, visitors also saw GE’s corpo-

rate social responsibility.

the largest international exhibition focusing
on the topic of water treatment. Aquatech
China 2008 in Shanghai is the sole China location
of its world tour.
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Charlene Begley (third from left), President & CEO of GE Enterprise Solutions International, Albert Wong (first from left), General Manager of GE Enterprise Solutions China, President
of GE Sensing & IT, Greater China and Mike Harsh (first from right), Technology Vice President of GE Enterprise Solutions, join the opening ceremony with Shen Ruiging (second from
left), Member of the Changzhou Municipal Government Standing Committee and Secretary of the Wujin District Committee of the Communist Party of China, and Ling Guangyao,
Deputy District Head of Wujin District
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GE Sensing & Inspection Technologies Opens

New Factory in Changzhou

On June 28, 2008, GE Sensing & Inspection Technologies (Sensing &
IT) opened its Changzhou factory in the Wujin High-tech Industrial
Zone's Jintong Industrial Park. Charlene Begley, President & CEO of
GE Enterprise Solutions (GEES) International, to which GE Sensing & IT
belongs, and Shen Ruiging, Member of the Changzhou Municipal
Government Standing Committee and Secretary of the Wujin District
Committee of the Communist Party of China, joined together to cut
the ribbon at this important opening ceremony.

Changzhou factory occupies an area of 15,000 square meters
spreading over three stories and has a total investment of more than
USD 20 million. It took merely two months for the project to gain
approval with the strong support from the Wujin High-tech Industrial
Zone government. The first phase of the factory is fitted to produce
advanced sensors and ultrasonic probes and other high tech
products. In addition, the facility has onsite technical engineers to
provide customers with swift and convenient professional support
and service. After the ceremony, Begley expressed GE's strong
commitment to its “In China, For China” strategy and how GE will
continue localizing more and better technologies and

products to serve this important growth region.

The GE Sensing & IT (Changzhou) Co., Ltd.
factory will be the company’s

largest production

base in

not only China but the whole of Asia. “Through localization, the
Changzhou factory will provide China with world-class products
tailored to meet the needs of the market and customers and help
them raise production efficiency and profits and ensure success
in the changing global market,” said Albert Wong, President of GE
Sensing & IT, Greater China.

Wujin is a town in Southern China with a rich cultural heritage. Since
the reform and opening up, the area has been a model of economic
development. In February of this year, GE signed a Strategic
Partnership Memorandum with the Changzhou Municipal
Government, which set the foundation for the two

parties’ cooperation.
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GE Enterprise Solutions Showcases
Latest Technologies in China

On June 27, 2008, GE Enterprise Solutions (GEES) held a customer
meeting & product exhibition themed “Innovative Technologies
Lead the Future” in GE China Technology Center (CTC), the official
debut of GEES since foundation in August 2007. The event covered
three parts, the media interviews, product exhibition and CTC tour
& customer meeting. Charlene Begley, President & CEO of GEES
International, Mike Harsh, Vice President of Technology, GEES
International, Maryrose Sylvester, President & CEO of GE Fanuc
and Albert Wong, General Manager of GEES China attended the
event together with other senior managements of the four
businesses under GEES, over 80 customers from energy, aviation,
auto and oil & gas segments and media representatives.

Charlene stressed that GEES is not a simple addition of four
businesses, but a profound combination of the four leveraging each
other’s expertise to deliver comprehensive solutions to key segments
including water, oil & gas, aviation and healthcare. And Albert Wong
introduced GE’s growth in China, green technologies and achieve-
ments in terms of company management and social responsibilities
and provided successful cases each business has achieved in China.
He summarized “localization” and “simplification” as GEES's strategy
in China and expressed his hope for developing and gaining success
together with customers in China.

In the new products exhibition area, the four businesses under GEES
illustrated comprehensive solutions, leading technologies and

innovative products. GE Sensing & Inspection Technologies show-
cased the latest video probe XLGo and X ray inspection GECCO. GE
Fanuc unveiled the new products including the SBC340 which is the
first Intel processor-based offering on the 3U VPX form factor,
SafetyNet which is a SIL2 certified system that provides a compre-
hensive solution for safety-related applications, DSP230 and TranS-
phere Wireless. GE Security unveiled DM-1500S which is a vari-focal
fixed dome camera and SymDec-C, a digital video streaming recorder
that GE Security exclusively designed for China market.




WE 7S News Flash

GEE 20084

Z ik

BEREDTEE RS HVictor AbateftFFR T K PENXEETWHIRBIE
v|ctor Abate, Vice PreS|dent of Renewable Energy, GE Energy, delivers a speech about
the opportunities of wind power industry in China at the opening ceremony
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At the opening ceremony, keyno

President of Renewable Energy, GE Energy

about the many opportunities for to the wind f
China and went on to share industry trends and so

challenges that lie ahead in a future China.

China is one of the fastest-growing markets for GE wind power.
company has a wind power equipment manufacturing facility in
Shenyang, which is one of six GE global manufacturing facilities. To
date, GE has successfully installed 337 wind power generators in
China, 240 of which were manufactured in Shenyang. With such a
successful track record, GE's wind turbines, which are currently
operating in Hebei's Shangyi power plants, instantly became the
highlight of the fair.

Wind Power Asia is the continent'’s largest tra
almost all major manufacturers and s
enitechnologies and services.
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GE Donation to China Earthquake Relief

Exceeds RMB 30 Million

On August 19, 2008, Jeff Immelt, GE
Chairman & CEO, and Nani Beccalli-Falco,
GE Senior Vice President and President &
CEO of GE International, visited Mianzhu city
in Sichuan Province, devastated by the
magnitude 8 earthquake and examined the
post-earthquake reconstruction work, after
meeting with officials from the Sichuan
provincial government. “The fast paced
recovery and reconstruction work in
Sichuan has indeed surprised the whole
world,” said Jeff Immelt, applauding the
reconstruction work. “It has truly revealed
the great spirit and vigor of the Chinese
people. Though it is my first time in Sichuan,
I'm really impressed by the humanism of the
people here. Taking into account the
severity of the quake, the reconstruction
work will be an arduous task. We will remain
committed to delivering the required aid for
the reconstruction of the earthquake
affected areas, and supply GE's professional

products and solutions.”

After the Wenchuan earthquake, GE and its

employees rapidly responded through joint
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efforts to support the earthquake devas-
tated areas. To date, GE has donated over
RMB 30 million to Sichuan province’s
earthquake impacted areas. Within two
days after the earthquake, GE made
donations of RMB 10 million in cash to the
Red Cross Society of China through the GE
Foundation. Meanwhile, over 9,800 of GE's
employees raised RMB 3.7 million in cash
which the GE Foundation matched making
the final donation RMB 7.4 million - this sum

also went to the Red Cross Society of China.

Besides cash donations, many of GE's
businesses provided urgently needed
equipment valued at RMB 15 million to the
affected area. GE Water & Process
Technologies donated 60 Homespring
portable water treatment units; GE
Healthcare donated 153 patient monitors,
61 portable black/white ultrasound units
and other urgently needed equipment; GE
Consumer & Industrial donated flood
lighting fixtures, indoor lighting fixtures

and roadway fixtures. In addition, despite

the high risk of losing lives, GE Healthcare

service engineers did their best to get to
the Dujiangyan People’s Hospital within 36
hours to check the GE equipment that was

affected in the earthquake.

GE’s donations of cash and equipment
provided effective relief to the disaster area
as well as during the initial rescue efforts.
Each Homespring unit produced 30,000
liters of clean drinking water a day, enough
to accommodate the basic needs of 5000
people, which helped relieve the pressing
drinking water problem. GE's healthcare
equipment supported the emergency
medical care in 31 of Sichuan’s hospitals,
seven of Shaanxi’s hospitals, as well as in
some government organizations. Mean-
while, in the worst hit areas, GE lighting
equipment ensured the success of search
and rescue efforts and rebuilding work. GE’s
products played an important role in the
rescue, disaster relief and re-building efforts
with the company’s leading technologies
and solutions which offered excellent and

stable performance.
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Readers’ Feedback Form of GE in China

In order to provide you with more useful information in GE in China, we would
like to ask for your opinion through this form and are looking forward to your
support. Thank you.

Opinion and Suggestion
You are reading the issue of our magazine.

In this issue, which column carried your favorite article?
O Olympic Spotlight O Eco Update [ Business Highlight I Special Report
[ GE People [ Talent Zone [0 News Flash [ GE in Community

Your opinion and suggestion for us:

Free Subscription
As long as you fill out the information above and return to us in any of the following ways, you will get our next
issue for free.
® Fax:(8621) 38777508
® Mail Address: GE China Communications Department, 8F, Building 1, No.1 Huatuo Road, Zhangjiang Hi-tech
Park, Shanghai 201203;
6/F West Wing, Hanwei Plaza, 7 Guanghua Road, Chaoyang District, Beijing 100004, China

Personal Information

Your personal data

Name (Sir/Madam)

Position Company or Institution Department
Address Postcode
Telephone Fax Email

The relation of your company with GE is
Jcustomer Jagent Jsupplier Jpartner

You take up a post in

[Jgovernment institution 7 financial business Jeducation system [Jenergy system
Omanufacturing industry Jmedical system Ologistic system [ retailing
Ccivil aviation system 0 media Otransportation system

others

The role you play in your company is
Ja policymaker Jan administrator Cneither

The employee number of your company or institution is
Oless than 50 [150-99 [1100-499
[1500-999 [J1000-4999  [Imore than 5000

The information of GE you most expect to get is about
Jcompany introduction  [Jmanufacture techniques  Jtrades
[]service [ training Jcorporate culture
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