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Changes to the District line timetable - December 2011 

 

1. Overview and rationale for changes 
 

a) Overview 

London Underground (LU) is proposing changes to the District line timetable 

designed both to improve overall reliability, particularly through the removal of 

bottlenecks at Earl‟s Court where trains are frequently held up, and to provide the 

maximum possible capacity where it is most needed, particularly on the crowded 

Wimbledon branch where demand (and crowding) is greatest.   

This would be achieved through the introduction of a new timetable that makes 

better use of the available resources.  This would include withdrawal of the generally 

lightly used weekday District line service between High St Kensington and 

Kensington (Olympia).  As well as freeing up some resources to be deployed 

elsewhere this would ease the congestion of trains through Earl‟s Court where 

heavily loaded trains to and from other branches are frequently held up by often 

lightly loaded trains to/ from Kensington (Olympia).  

Under the proposal services to Kensington (Olympia) would continue to operate on 

weekends and a weekday service would also operate during the busiest events at 

the Olympia venues.     

The proposed changes would take place from 11 December 2011 when a new 

timetable is being implemented across the Sub Surface (Circle, District, 

Hammersmith & City and Metropolitan) lines.  

London Overground and Southern train services to Kensington (Olympia) are not 

affected by this proposal and would continue to serve the station on weekdays as 

now, operating at higher frequencies introduced in May 2011, providing connections 

to the District line at West Brompton and the Central line at Shepherd‟s Bush plus 

links to Clapham Junction to the south and Willesden Junction/ Harrow & 

Wealdstone to the north. 

b) Rationale 

Congestion at Earl‟s Court station on the District line has been a long standing 

problem. Trains are regularly held outside of the station which results in many 

passengers being delayed in this area every day.  More widely, it also impacts the 

700,000+ journeys made across the line every day as delays cascade down the line.  

In the face of continuing demand increases – with record numbers using the Tube - it 

has never been more critical that TfL schedules its services to operate as smoothly 

and reliably as possible.  
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Journey time and reliability benefits 

Currently, around a half of one per cent of District line passengers through Earls 

Court use the weekday service to/ from Kensington (Olympia) Tube station, but the 

service accounts for almost 10% of the trains passing through Earl‟s Court, meaning 

there are roughly twenty times more trains than demand, relative to other branches, 

would justify.   

 

Analysis shows that the Kensington (Olympia) service delays each District line train 

operating to other destinations by an average of 36 seconds, directly delaying tens of 

thousands of passengers every weekday and causing knock-on delays to all the 

other daily users of the District line. This is because, with the complex track layout at 

Earl‟s Court junction, the Olympia service adds to train congestion with a very high 

number of conflicting train movements, which also then has a negative effect on the 

reliability of the rest of the District line (as all District line trains run through Earl‟s 

Court).  

 

Removing the weekday service to Kensington (Olympia) would improve the service 

for almost all District line customers. It would allow more scheduling flexibility and 

better „pathing‟ of trains through Earl‟s Court, to improve passenger journey times 

and reduce the total number of train moves through the junction, reducing the 

likelihood that trains would be further delayed, and improving reliability.1 

 

Improving services on other branches  

Removing the weekday service to Kensington (Olympia) would also enable LU to 

improve peak services on the most overcrowded section of the line, the Wimbledon 

branch, the most crowded route through Earl‟s Court, which accounts for more 

passenger journeys than all the other three western branches - Richmond, Ealing 

Broadway and Kensington (Olympia) - combined.   

 

Specifically, in total five more trains would operate from Wimbledon during the 

morning peak period (07:00-10:00). Currently there are 41 trains arriving at Earl's 

Court from Wimbledon between 07:00 and 10:00.  Under the proposal there would 

be 46, a 12% increase, adding capacity for around 4,000 additional passengers.  

There would be 16 trains (up by 2) in the first hour, between 07.00 and 08.00, 15 in 

the middle hour (no change) and 15 (up by 3) in the last hour, between 09.00 and 

10.00.  

 

Late evening services on the Wimbledon branch would be enhanced, with 6 trains 

per hour running to Wimbledon from central London until 23:30 (at present the 

frequency of trains from central London to Wimbledon drops to 3 trains per hour after 

22:20) thus improving services for a key part of the day (with a reduction in the 

                                            
1
 These benefits were quantified by running simulations of the Sub-Surface timetable in LU‟s Train 

Service Model both with and without Kensington (Olympia) services. This analysis indicated that 
journey time benefits to other passengers would amount to almost 0.9 million hours per annum solely 
from the removal of existing weekday Olympia services. 
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frequency of eastbound departures from Ealing Broadway after 22:40 when demand 

for these services is very low). 

 

In the evening peak LU would provide an additional westbound service timed to run 

through Victoria at the height of the evening peak when it will provide the greatest 

benefit.  At this time of day analysis suggests that the addition of any trains on the 

Wimbledon branch would introduce congestion and delays, so instead an additional 

train will run to Ealing Broadway. The train frequency to Ealing at this time would rise 

from 6tph to 7tph, a 16.6% increase in capacity. 

 

These additional services will save customers an aggregate of 200,000 hours per 

annum. 

Impact on weekday users of Kensington (Olympia) station 

The change to the service pattern will directly affect customers using Kensington 

(Olympia) station.  LU‟s data suggests that District line services to and from 

Kensington (Olympia) station are currently used by circa 2,500 – 3,000 people on 

weekdays when there are no events or very small events with fewer than a thousand 

visitors; a recent one-day count recorded 2,840 passengers on a non-event 

weekday2.  This is typically on average 2 days per week. 

When there is a modest event(s) at Olympia with around five thousand attendees, 

this can rise to around 4,000-4,500 people using the District line per day3.  This will 

typically be 2-3 days per week on average. 

Larger events – with around 10,000 visitors or more - attract more customers, 

dependent upon the size and nature of the event4.  These will fall on average on 

around 2 weekdays per month, albeit usually bunched together. 

Analysis and modelling of customers using Olympia station, taking into account the 

number of alternative routes available, indicates that customers would experience 

little or no additional journey time as a result of switching to the best alternative route 

for their journey, and so the dis-benefit to this group of passengers is small relative 

the overall benefits of the proposal.   

The catchment area for Kensington (Olympia) is small and well served by adjacent 

stations: 

 West Kensington and Barons Court are around ten minutes walk away;  

 Earl's Court, High Street Kensington, and Hammersmith are a short bus ride 

away, as shown below;  
                                            
2
 This year LU commissioned three counts of passengers using District line services at Kensington 

(Olympia); a count on 21 July when there were no events at Olympia. 

3
 During the count undertaken on 7 July, when „The Dr Who Experience‟ and „The Civil Service Live‟ 

events were being held, 4188 passengers were counted using the District line service to Olympia 

4
 During the count undertaken on 6 September, there were 6369 journeys counted to Kensington 

(Olympia) when „The London Edge and London Central‟ exhibition was held in the Olympia National 
Hall, and „The Speciality and Fine Food Fair‟ was held in Olympia Grand Hall.  By comparison, a 
count on 17 November 2006 during the Erotica exhibition, found 17,442 people used District line 
services to Kensington (Olympia).  Further info on the counts take is shown in Appendix D.  
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 London Overground services enable interchange to the Tube at West 

Brompton or Shepherd‟s Bush.   

This combination of options offers a comparable (or faster) journey time to most 

destinations due to the higher frequency train and/or bus services (and therefore 

shorter wait times). The low frequency (3 tph) of the current LU service results in an 

average platform wait time of 10 minutes for trains to or from Earl‟s Court (for the 

majority of customers who do not target particular departure times), and with a need 

to interchange again (and hence wait further) for all destinations other than Earl‟s 

Court or High Street Kensington.  Even regular customers who target specific 

departure times will have extended waiting times in the event of any disruption on 

the line. 

Details of alternative transport options in the Kensington (Olympia) area are set out 

below. 

 London Overground (LO) and Southern Trains combined provide seven trains 

per hour in the peak and five in the off-peak. Both Southern and LO services 

interchange with LU at Shepherd‟s Bush and West Brompton. 

          Six other Tube stations are within easy reach and in most cases are served by 

buses –  with five bus routes running to High Street Kensington (numbers 9, 10, 

27, 28, 702) and  four serving Hammersmith (numbers 9, 10, 27 and 702).  

 In total eight bus routes serve the Kensington (Olympia) area: numbers 9, 10, 

27, 702, 28, C1, 49, 391.   

 

The minimum and maximum alternative bus journey times between Kensington 

(Olympia) and nearby stations, compared to the current Tube service are as follows5: 

 

Station Tube lines 

operating 

Walking 

time 

to/from 

Olympia 

Bus 

numbers 

Bus 

journey 

times min 

to max  

Current 

Tube 

journey 

times  

High Street 

Kensington 

Circle, District 14 

minutes 

9, 10,27, 28, 

702 

6-11 

minutes 

 7 -27  

minutes 

Hammersmith District, 

Piccadilly 

 

14 

minutes 

9, 10, 27, 

702 express 

bus 

 6 -12 

minutes 

11-36 

minutes 

West 

Kensington 

District 10 

minutes 

28  5 -12 

minutes 

 7- 32 

minutes 

Barons Court District, 

Piccadilly 

11 

minutes 

no direct 

buses 

N/A 9-34 

minutes 

                                            
5
 Note: these are weighted journey times, including extra time penalties for inconvenience such as interchanging 

and waiting time. The minimum bus journey times are worked out on the basis of a customer arriving at a bus 
stop and a bus arriving immediately. Maximum journey times assume a maximum wait time at a bus stop for the 
scheduled service (eg if buses are every 7 minutes the maximum journey time would be 7 minutes plus the 
journey time on the bus). Likewise, the minimum Tube times assume catching a Kensington (Olympia) train 
immediately. Maximum wait times conversely assume having just missed a train and waiting for 20 minutes. 
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Station Tube lines 

operating 

Walking 

time 

to/from 

Olympia 

Bus 

numbers 

Bus 

journey 

times min 

to max  

Current 

Tube 

journey 

times  

Earl’s Court District, 

Piccadilly 

15 

minutes 

C1 from 

Napier Pla/ 

Warwick 

Gdns 

 13 - 23 

minutes 

3-23 

minutes 

Shepherd’s 

Bush 

Central 

(+Overground 

/ Southern) 

14 

minutes 

London 

Overground  

 2-17 mins 

with 

Overground 

N/A 

 

The TfL Railplan model was used to provide a quantified appraisal of the disbenefit 

to Kensington (Olympia) users and confirmed that the impact would be minimal given 

that Railplan predicts alternative routes would offer quicker journey times for most 

journeys. 

Even using a „worst case‟ test of the potential disbenefit, if all regular 2,500 – 3,000 

weekday passengers were to walk to or from Earl's Court rather than using any of 

the better alternative public transport routes, this would amount to c60,000 hours of 

journey time disbenefit for the affected customers, set against benefits to all other 

customers from withdrawing the weekday service of 1.1m hours, a benefit to dis-

benefit ratio of nearly 20 to 1. 

The proposed withdrawal of the weekday District line service to Kensington 

(Olympia) would mean that passengers travelling to and from Kensington (Olympia) 

on weekdays would have to use alternative routes.  Analysis suggests that most 

alternatives involve little extra journey time given the very low frequency (3 trains per 

hour (tph), or every 20 minutes) of the current District line service to Kensington 

(Olympia).  Moreover, in May of this year, London Overground services to 

Kensington (Olympia) increased to a minimum of four trains per hour (tph) all day, 

meaning that the combined Overground / Southern train service frequency at this 

station is now far greater than the tube – with over double the Tube service in the 

peak (seven tph) and just under double in the off-peak (five tph). 

 

A key consideration in assessing the viability of this proposal has been to ensure 

that, for mobility impaired customers requiring step-free access, a suitable number of 

viable alternatives exist. These are considered in detail in section 3 below. 

 

Impact on weekday passengers travelling between High Street Kensington and Earls 

Court 

Under the proposed service changes there would also be fewer weekday trains 

between Earl's Court and High Street Kensington. However, this reduction would 

have only a small effect on customers because 91% of customers who make that 

journey use the Wimbledon to Edgware Road trains (which have sufficient capacity 

for the additional number of passengers), and the frequency of this service will not 

change from the current 6tph.  The reliability of this service will be improved by the 

withdrawal of Kensington (Olympia) services. 
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c) Alternatives considered 

LU considered options that would reduce the Kensington (Olympia) service to lower 

frequencies – of 2 or even 1 train(s) per hour.   

It was determined that this would reduce demand for the service as the alternatives 

would offer improved journey times relatively whilst still causing some dis-benefit to 

other passengers on the District line by causing significant impedance and delay at 

Earl‟s Court.  Hence this option appears unattractive. 

LU has also considered diversion of one Edgware Road - Wimbledon train per hour 

to run from Edgware Road to Olympia via Earl‟s Court, before returning to Edgware 

Road, but found that this would cause significantly more disbenefit to other District 

line passengers than through implementing a simple 2tph shuttle because, in 

addition to the extra impedance caused by pathing the trains through Earl‟s Court, 

the provision of additional services to Olympia would also necessitate a reduction in 

train service frequencies on other parts of the line through diversions or 

cancellations.  
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2. Report of consultation 

The proposed changes were made public in a press release on 29 March 2011, and 

people were asked to send in their views by 31 May 2011.  This was later extended 

into June 2011 and then to July 15 2011, with further publicity of the proposal 

provided by emails to District line users and posters at stations.  It has also been 

reported in the media, and individuals and stakeholders have publicised it further.  A 

public meeting was held at Olympia on 26 July. 

Views have been received via three channels:  a webform on the TfL website; a 

petition organised by Olympia residents; and letters/emails/calls/comments received 

by LU. 

 

Webform 

As at midnight on 15 July, a total of 15,056 responses had been received via the 

webform.  123 duplicates were identified, leaving a total of 14,933 valid responses.  

Of these, 13,370 (89.5%) were in favour and 1,563 (10.5%) were opposed. 

Petition 

Local residents organised a petition against the withdrawal of weekday District line 

services.  At the time it was submitted to LU on 15 July, it had gained 1806 

signatures.  There were 19 duplicates, 314 anonymous signatures and 1473 named 

signatures.  All signatories opposed the proposal. 

There is no way of verifying if the anonymous signatories are from unique individuals 

or if they have signed the petition multiple times, however LU has decided to treat 

them all as valid signatures, which gives a total of 1787 valid signatures on the 

petition. 

Other comments 

868 letters/emails/phone calls were received by LU customer services, either directly 

or via LU management (all comments received by LU management were forwarded 

to LU customer services so they could be logged and counted). 

Of these, 530 (64.3%) were in favour of the proposal, 294 (35.7%) were against.  

There were 44 enquiries which did not express and opinion either way. 

 

Summary of responses 

A total of 17,544 responses have been received across all three channels.  13,900 

(79.2%) are in favour of the proposal and 3644 (20.8%) are against.  This is a strong 

vote in favour of the proposed new timetable. 

There are likely to be duplicate responses across all three channels and these 

duplicates are more likely to be on the „no‟ side of the argument, for example, people 

who have signed the petition against the proposal and voted „no‟ on the webform. 

If the result had been less emphatic this might have warranted further study, but with 

almost 80% of people in favour of the change it will not be looked at further. 
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Though the vote is overwhelming and validates LU‟s decision to put this proposal 

forward, it is not a referendum.  This section of the report therefore considers the key 

points made in the consultation responses.   

Key Themes - against 

Over 2400 comments were received from people who either signed the petition or 

voted on-line.  The examples below are representative of the majority of comments 

received which stated their opposition and/or the impact the withdrawal of weekday 

services would have: 

 “The District line is a very important service to the local economy. It would be a 

disaster if the weekday service were withdrawn.” 

“I am in my 70s and the Olympia tube service is invaluable to allow me to travel in 

the area without navigating large amounts of steps” 

“Please rethink this closure! I used this branch of the district line everyday to 

commute, and it would make my life much more difficult if it did not run! The 

service is vital to all that live here, and the many, many people that visit Olympia 

each week.” 

People also commented about crowding on alternative routes from Kensington 

(Olympia), particularly Overground services and the route to Earl‟s Court via West 

Brompton: 

“The Overground trains are too crowded now will be far worse if the Tube line 

should close, especially when exhibitions are on at Olympia.” 

“I live in Wimbledon and I don't want the overspill of excess people, who will have 

to switch at West Brompton to get to Olympia, coming onto the already 

overcrowded District line train.” 

A number of people also made suggestions as to alternatives to the withdrawal of 

weekday District line services though most would be impractical given the 

configuration of the railway.  These included operating the Olympia services east of 

Earl‟s Court: 

“This is a key route for residents - myself included - accessing central London. As 

others have stated, surely there are other options such as running the Olympia 

trains through to Tower Hill thus making them generally more useful and lessening 

overcrowding at Earls' Court?” 

Extending the District line to Shepherd‟s Bush: 

“If a way could be found to extend the service up to Shepherds Bush it could also 

serve Westfield and provide an interchange with the Central Line and bus services 

this would make a really useful link. Usage would rise dramatically and relieve 

other overcrowded routes.” 

Others asked for the service to become more frequent (so more people would use it) 

or for LU to consider reducing the weekday frequency instead of removing it 

altogether: 

 

“The tube should be made more frequent. It should run at least every 10 minutes 

like every other tube line does. Good service creates demand. It should not be 
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axed, Earls court is a vital interchange and Olympia needs to be connected to 

Earls court” 

“I understand the need to reduce the service. But not to halt it completely. Do you 

think it is possible to agree a compromise, where there's an hourly service running. 

Thereby not stranding residents and isolating local businesses like mine.” 

The impact on the local economy and events was raised 

“This can only have a negative effect on the local community who depend on this 

link line to Earls Court and central London. Trade and tourism will also suffer, in 

particular exhibitions at the trade centre at Olympia and related local business.” 

Finally, a number of people raised concerns about the loss of an accessible service: 

“Please keep this station and all lines open. It's so easy for kids, prams, luggage, 

wheelchairs... may of us depend on Olympia over Hammersmith and Shepherds 

Bush” 

“Yet another blow for those of us who use transport services that are suitable for 

wheelchair users. West Brompton is not a satisfactory alternative.” 

 

Key Themes – in favour 

Over 7500 comments in favour of the proposal were received from people who voted 

on-line.  Their views tended to be very similar:  the proposal is very welcome; 

particularly the extra trains because crowding on other branches is severe; and 

Olympia trains are not well used. 

Many people simply stated that they supported the proposal: 

“Very good idea - wish you had done it ages ago.” 

“Absolutely the best thing I have heard for ages.”   

A common complaint was that District line services to Olympia were under-used 

while trains on other branches were crowded: 

“No one uses the Olympia train, it is so pointless” 

 “Very good idea. Olympia trains always empty and Wimbledon trains always 

overcrowded. Thousands of people will agree with this.” 

“Wimbledon branch suffers from massive overcrowding.” 

The additional trains to Wimbledon and Ealing Broadway were welcomed: 

“Extra trains on the Wimbledon branch will really help me get to work on time.” 

“I’m very glad you are adding an extra train to evening peak for Ealing Broadway.” 

However there is clearly demand for even more trains in addition to those already 

proposed: 

“More trains to Wimbledon at night are needed too.” 

“Please increase capacity on the Edgware Road branch” 

“More trains to Ealing Broadway and High Street Kensington.” 

“Yes, what about few train to Richmond in the morning it is packed” 
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“Need more trains on the Ealing Broadway and Richmond sections as well. These 

are very overcrowded.” 

Crowding on morning peak services between Putney Bridge and Earl‟s Court was a 

particular concern: 

“It would be also a good idea to start some of the trains from Parsons Green or 

Putney Bridge Stations during the morning rush hour maybe one every 20 minutes 

as sometimes, especially in hot summer weather, trains already arrive too 

crowded to get in” 

There was support for keeping Olympia services at weekends and during major 

events: 

“I think this makes sense subject to your caveat that adequate transport must be 

allowed for weekends and major events.” 

And suggestions that weekday Distrlict line services be reduced, not withdrawn: 

“I think it would be better to reduce the service to Olympia than to cut it outright”  

Almost all of the support for the change came from other parts of the District line, but 

there was some support from existing Kensington (Olympia) station users: 

“I live between KO and West Ken stations. While I will get on it [if] the Olympia 

train arrives at Earls Court as I do, it is not something I rely on since it is such an 

infrequent service. Similarly, when going east, I will always walk to West 

Kensington or Shepherds Bush central if better for my destination than wait for a 

train at Olympia. Again, this is due to the infrequent service. What is important for 

me is the overground service. If that can be maintained or improved, I will be 

happy.” 

LU has put together responses to the most common questions asked during the 

consultation and these can be found in Appendix B. 
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3. Assessment of impact on accessibility and on people with a 
mobility impairment 

 

London Underground has carried out an Equality Impact Assessment of the 

proposed timetable change as required by our duty to involve excluded groups under 

equality legislation. 

Kensington Olympia is step-free and the Assessment has identified that a small 

number of mobility impaired people will have longer journeys as a result of this 

proposal; an average of one journey per day would be made by a wheelchair user 

and 6-7 journeys by people with walking difficulties, who would need to find 

alternative routes. 

For these passengers there are a number of reasonable alternative routes available.  

This includes local bus services; all of TfL‟s bus services are fully accessible, and 

there are multiple routes available, on which it has been established there is more 

than adequate capacity.  This includes links to step-free tube stations at 

Hammersmith, Earls Court, Fulham Broadway and now Green Park also. 

The principal mitigation for this change is to ensure mobility impaired passengers are 

well informed about these, and are able to find the best step-free alternative routes 

for their journey.  This will extend to providing bespoke travel assistance for mobility 

impaired passengers to assist them develop an individual travel plan. 

LU will also work with Olympia venue management to provide travel advice and 

assistance for mobility impaired passengers wishing to attend events at Olympia. 

The conclusion drawn from the Assessment is that the mitigation available is such 

that the impact on mobility impaired customers is considered small, when compared 

with the overall benefits arising from the proposal.  

 

For more detail please see the Equality Impact Assessment form attached as 

Appendix C. 
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4. Evaluation of other issues 

TfL considered a range of options and possibilities before deciding to develop further 

the proposal to withdraw the weekday service to Kensington (Olympia), but to retain 

services on weekends and on weekdays with major events.   

This option had the advantages of delivering significant benefits to passengers 

across the line (in terms of improved reliability and additional capacity where most 

needed) while retaining the service to Kensington (Olympia) when the disbenefit to 

other passengers is least (weekends) and at the busiest times (during major events).  

The rationale for this was explored in more detail in section 1. 

Clearly the proposal will have an impact on those who currently use the weekday 

service, and on the businesses and communities served.  TfL therefore looked 

closely at a number of key issues. 

Events at EC&O’s Olympia venues 

A key consideration in looking at the viability of this proposal is whether or not 

alternative public transport serving Kensington (Olympia) is able to handle the 

demand generated by customers attending events at the Olympia venues. 

The various halls and venues at Olympia have capacity for between 500 and 12,000 

people, with the potential to generate up to 30,000 additional station entries and exits 

on any one day (encompassing both LU and rail passengers), although only a few 

events each year currently generate this maximum level of attendance. Whilst these 

events do cause demand spikes, many of the busiest exhibition days are at the 

weekends, and weekend services are of course unaffected by this proposed change. 

In addition, many of the events have „soft‟ start and finish times, meaning people 

arriving and departing over a relatively long period of time, rather than the „hard‟ 

start/finish times for events such as football matches where large numbers of people 

leave at the same time. 

London Rail has undertaken analysis of the expected impact on the crowding of Rail 

services at Kensington (Olympia) station of passengers switching from LU services. 

This concluded that on days with no or small events the impact of withdrawing the 

LU service would be negligible. 

During the largest events at Olympia there can be a significant number of extra 

entries and exits on weekdays. In the absence of LU services, additional demand 

could result in a shortfall in rail capacity during some parts of the day. LU will operate 

event services wherever this is necessary in order to ensure adequate overall 

capacity serving Olympia.  

LU is working closely with ECO on the details of special event services and will also 

put in place further mitigations that would support this proposal and ensure a smooth 

transition to alternatives for people attending all other events at the exhibition halls.   

Details of the event service and other mitigations are set out in Appendix A. 
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Longer term developments 

TfL is of course fully aware of plans for redevelopment in the Earl‟s Court / Olympia 

area.  This has been considered in the development of the proposal – as detailed 

above, the area will still continue to be very well served by public transport.  

TfL continuously reviews the provision of public transport services and will closely 

monitor the impact of development or other changes in the area that have the 

potential to generate significant additional demand.  Should such analysis show that 

such additional demand could not be adequately met by existing services, TfL will of 

course review the service provided across Tube, rail and bus services.  However, 

there is currently no indication that such a situation will arise in the foreseeable 

future. 

In the longer term, as part of the Tube upgrade plan, a full upgrade of the signalling 

on the District and other „sub-surface‟ lines will be in place by 2018.  This will create 

additional capacity (24% more on the District line alone) and give greater flexibility 

and efficiency in the movement of trains.  At that point TfL would also review 

services to Kensington (Olympia), in the light of demand at that time.  
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5. Conclusions and recommendations 

 The proposed withdrawal of the weekday District line service to Kensington 

(Olympia) would result in a very significant overall benefit to District line users, 

both through additional capacity at the busiest time where most needed, and 

improved reliability of all services 

 Although some users of the current weekday District line service to 

Kensington (Olympia) would have their journey times slightly extended, a 

range of alternative transport options exist that would mitigate the impact of 

the withdrawal, and the area would continue to be well served by public 

transport. 

 Users of the current weekday District line service to Kensington (Olympia) 

with a mobility impairment who require step free access would suffer some 

disbenefit but alternative routes with step free access exist that mean all 

journeys would still be possible.  If required, TfL will also work with any user 

with a mobility impairment to identify the most suitable alternative options for 

their journey.  

 Where events at Olympia venues necessitate the provision of special 

services, these can be provided. 

 The public consultation has shown strong views both against and in favour of 

the proposal, but there is a clear expression of majority support for the 

change. 

In the light of the above it is recommended that the changes to the District line 

timetable proceed as planned in December 2011. 
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Appendix A: Support for events at Olympia  

As set out in section 4 above, there is sufficient capacity on existing rail services to 

Kensington (Olympia) to cater for exhibition traffic to all but the largest events at 

Olympia Exhibition Halls.  This has been confirmed by recent counts of the number 

of people using rail services since the introduction of higher frequency services in 

May 2011, and also by recent counts of District line usage at Kensington (Olympia) 

as set out in the report. 

 

Rail capacity is likely to be exceeded at certain times of the day during major events 

(for example Erotica, „The Great British Beer Festival‟) and LU has committed to 

operating District line services to Kensington (Olympia) for such events.  The 

operation of such a service will be agreed in advance using information supplied on 

expected event attendance by the Olympia Exhibition Hall management team. 

 

The event service will be a two-train per hour service starting from 10:00, running all 

day.  Running an event service before 10:00 (i.e. in the morning peak) under the new 

timetable would be very disruptive for other District line users, so London 

Underground would not do so unless very high demand was predicted.  Data 

currently available (from recent and past passenger counts) shows that demand is 

low prior to 10am, even on event days.  LU has also agreed to consider 

supplementing the train service with a dedicated shuttle bus from Earls Court if event 

demand is such that the rail capacity is likely to be insufficient.  However, based on 

current events this is unlikely to be necessary. 

 

Other measures being introduced to support travel to events at Olympia: 

 

 LU and Legible London have agreed to improve street signage and way-

finding on walking routes between Olympia and Tube stations, a detailed 

proposal is currently worked up for implementation this year. 

 

 LU will modify station signage and on-train announcements to improve way-

finding and to raise passenger awareness of which stations are best for travel 

to Olympia. 

 

 LU will work with Olympia and event organisers to provide comprehensive 

travel information for event visitors.  In addition LU has committed to provide a 

bespoke travel plan for people with disabilities wanting to visit events.  This 

complements LU‟s commitment to develop individual travel plans for disabled 

residents currently using District line services from Kensington (Olympia) 

during the week. 
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Appendix B : Answers to common questions and 
comments raised during consultation 

 

The District line service from Kensington (Olympia) is fully accessible, offering 

a way for those who are less mobile to travel by Tube or interchange from 

National Rail service.  Removal of these services will have a significant impact 

on disabled people. 

Please refer to Equality Impact Assessment (Appendix C). 

The removal of weekday District line services will have a severe economic 

impact on events and local businesses, leading to the slow death of Olympia. 

Even with the withdrawal of weekday District line services, Olympia will continue to 

be very well connected. 

Kensington (Olympia) station will continue to be served during the week by National 

Rail services operated by Southern and London Overground, which as shown below 

have enough capacity to take the existing District line demand and more.  During 

major events when capacity will be stretched, TfL will provide a supplementary 

service to the venue. 

There are numerous bus services in the area and it is well provided with other Tube 

stations nearby, including at High Street Kensington, West Kensington, Barons 

Court, Hammersmith and of course Earl‟s Court. 

The number of people attending events at Olympia Exhibition Halls is quite low and 

can easily be accommodated on existing services.  Earl‟s Court & Olympia 

management have estimated that of their 1.1 million visitors annually, 803,000 use 

the District line.  This total includes weekend visitors who are unaffected by the 

change so the number of visitors who use the weekday District line service for 

Olympia events is likely to be much smaller.  It is more than likely that more people 

use the District line every working day - 721,000 - than use the District line to get to 

weekday Olympia events in a whole year. 

It is also important to note people usually travelling to events do so after the morning 

peak, when there is ample capacity on existing services.  It is only in the evening 

peak – and only for major events – that demand exceeds capacity.  London 

Underground has recognised this and is proposing to run a supplementary service at 

such times. 

Local businesses have raised concerns about the loss of passing trade as a result of 

this change.  It is unlikely the change will be significant for two reasons.  First, the 

majority of people currently using Kensington (Olympia) station use London 

Overground/Southern services and will continue to do so.  Second, most of those 

currently using weekday Tube services will continue to use the station but will switch 

to London Overground/Southern services.  Some passengers will use alternative bus 

or Tube services, which would of course still provide passing trade to shopkeepers in 

the wider area. 
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The Overground trains are too crowded now and will be far worse if the Tube 

line should close, especially when exhibitions are on at Olympia. 

Based on actual counts taken this year, this is not the case. 

Before putting this proposal forward London Underground worked with London Rail 

to find out if there was sufficient spare capacity on Overground/Southern trains for 

users of the weekday District line service from Kensington (Olympia).  This was done 

using existing data and forecasting changes after the May 2011 service frequency 

increase.  It was found that current users could be accommodated on 

Overground/Southern services on most days.   

This work has recently been updated with data for the week commencing 20th June, 

using the „loadweigh‟ system on Overground trains which calculates passenger 

loadings based by dividing the total passenger weight by an average weight per 

person.  No service disruption or other unusual circumstances affected the WLL 

during this week so it is a good period during which to observe the effect of the 

recent timetable change in May. 

This count confirmed the previous forecast that current users could be 

accommodated on Overground/Southern services on most days.  Support from a 

District line „event‟ service (or shuttle bus service) would be most beneficial during 

the PM peak and into the evening, but only on days with an event predicted to attract 

over 70% of the demand attracted by the largest event. 

 

Closure of the Olympia branch would create a bottleneck of passengers on the 

Wimbledon branch between West Brompton and Earl’s Court, making life more 

difficult, not less for all District line passengers. 

There are three reasons why this will not be the case: 

1. The number of people currently using Olympia at peak times is very low.  Recent 

counts (7 & 21 July 2011) show that 134-183 people used the District line service 

in the busiest peak hour (08:00-09:00), an average of 45-61 people a train. 

2. Not all of these people will switch to Overground/Southern services.  During two 

day suspension of the Olympia service in late 2010, 77% of a small sample of 

regular passengers used London Overground or Southern services, 17% used 

alternative LU stations and 6% travelled by bus. 

3. The withdrawal of weekday Tube services from Olympia will make other District 

line services – including the Wimbledon branch – more reliable.  This has the 

effect of increasing capacity. 

Why can’t Olympia services run east via Tower Hill instead of to High Street 

Kensington? 

Because there is no spare capacity east of Earl‟s Court, running an Olympia train on 

this route means we would have to cancel a train from another branch.  The people 

currently using these trains (which are already full) would have to fight for space on 

their remaining services.  Given the number of comments received which asked for 

more trains on all branches during the peaks, this idea is clearly not feasible. 
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Why can’t you extend the Olympia branch to Shepherd’s Bush, to serve 

Westfield and provide an interchange with the Central line and bus services, 

thus boosting usage? 

Because of the cost of extending the London Underground electrification and 

signalling along the West London Line, plus reorganising the track layout at 

whichever station would be used to terminate London Underground services. 

A better proposal for this line is identified in Network Rail‟s recent London South East 

Route Utilisation Strategy: to lengthen West London Line station platforms to 

accommodate 8-car trains. This would provide for long term improvements and 

demand growth in the area. 

None of the suggestions made to extend the Kensington (Olympia) District line 

services deal with the problem of the bottle neck at Earl‟s Court 

 

Could you just remove the weekday peak service, instead of all the weekday 

service? 

Whilst this is possible, it would reduce significantly the benefits of the proposal.  

Given the very low demand in the off-peak, other than when major events are held at 

Olympia, there is a poor case for retaining a limited regular off-peak service as it 

would still cause congestion through Earls Court and disturb the service pattern on 

other busier branches of the line – with uneven intervals in the service resulting. 

Could you reduce the weekday frequency, instead of removing it altogether? 

In theory it is possible to provide a one or two train per hour service. However: 

 It would still cause delays to other services through Earl‟s Court. 

 There would be no spare train and fewer extra „train paths‟ through Earl‟s Court 

to provide more peak services on busy branches, so most of the extra services 

promised will not be able to be provided. 

 A one or two train per hour service is of limited benefit to regular passengers and 

could cause unfamiliar visitors to wait much longer for an Underground service 

rather than using one of the alternative routes. 

 

Could you increase the weekday frequency, to increase demand?  This has 

worked for the Overground. 

No.  To do this we would need another train to serve Olympia.  We have no spare 

trains so this would have to come from other branches.  This would then reduce 

capacity on a busy branch and increase delays through Earl‟s Court.  It is unlikely 

the demand from Olympia would increase enough to offset these disadvantages, as 

the station has a limited catchment area that is well served with alternative public 

transport options. 

 

Why can’t you provide more trains to Wimbledon in the evening peak too? 

We already provide a higher frequency service to Wimbledon in the evening, with 16 

trains per hour from 17:00-18:00 and 15 trains per hour from 18:00-19:00.  Analysis 

suggests that the addition of any more service at this time would add to congestion 

and delays on the line. 
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Why can’t you provide more trains to Ealing Broadway and Richmond? 

We don‟t have enough trains to provide more services to these areas and don‟t have 

the signalling capacity to run any more trains east of Earl‟s Court at peak times. 

 

Could you start some trains from Parsons Green or Putney Bridge during the 

morning peak, as trains already arrive at these stations too crowded to get in? 

Doing this instead of withdrawing the Olympia weekday service would simply deprive 

people south of these stations of part of their existing service, making their journeys 

longer and their trains more crowded. 

Starting the proposed extra morning peak trains from Parson‟s Green or Putney 

Bridge morning is feasible, but it is not the best use of this resource to ignore 

passengers from stations further south. 

As it stands, the reduction in delays through Earl‟s Court and the extra morning peak 

trains offered by this timetable change will help ease the crowding experienced at 

some Wimbledon branch stations. 
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Appendix C - Equality Impact Assessment 

See document attached separately.
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Appendix D – Usage of Kensington (Olympia) District line services 
The charts below show the usage of District line services from Kensington (Olympia) 

station for three different weekdays in 2011 and for the Erotica show in 2006. 

 

 

 

 


