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Forward-Looking Statements

Except for the historical information contained herein, the matters 
discussed in this presentation are forward-looking statements that 
involve risks and uncertainties that could cause actual results to differ 
materially from those predicted by such forward-looking statements. 
These risks and uncertainties include national and local conditions, as 
well as competition, that could influence the levels (rate and volume) of 
retail, national and classified advertising and circulation generated by 
our various markets, material increases in newsprint prices and the 
development of our digital businesses. They also include other risks 
detailed from time to time in the Company's publicly filed documents, 
including the Company's Annual Report on Form 10-K for the year 
ended December 26, 2010. The Company undertakes no obligation to 
publicly update or revise any forward-looking statement, whether as a 
result of new information, future events or otherwise. 



Sept.  12 –
BostonGlobe.com 

launches with free trial 
sponsored by Coldwell 

Banker

Oct. 4 – IHT launches 
suite of digital 
subscriptions

Oct. 13 – NYTimes apps 
available in Apple’s 

Newsstand

Oct. 18 –
BostonGlobe.com 

launches paid digital 
subscriptions

November – Times 
Launches digital gift and 
corporate subscriptions

Dec. 31 – Lincoln 
sponsorship ends

March 28 – Global 
launch of digital 
subscriptions at 

NYTimes.com and 
Lincoln sponsorship of 

100,000 users

April– About.com  
launches About en 

Español

April 20 – More than 
100,000 paid Times 
digital subscribers

June 26 – 281,000 paid 
Times digital subscribers

July – Times digital 
subscriptions in app 
Store; Kindle & Nook 

subscribers receive free 
access to NYTimes.com

Sept. 25 – 324,00 paid 
Times digital subscribers

Landmark Year for Digital Transition



Users Are Willing to Pay for High-Quality, 
Authoritative Journalism

New York Times Digital Subscriptions 

Launched in March 2011

BostonGlobe.com 

Launched in September 2011



Building The Times’s Paid Subscriber Base With 
New Incentives and Offers

 Digital gift subscriptions, including Cyber Monday special gift offer

 LivingSocial Black Friday offer for Sunday home-delivery subscription

 Group subscriptions for companies and organizations

 Expect healthy rate of conversion of Lincoln-sponsored highly engaged users



iTunes Subscriptions and Newsstand Increase 
Accessibility of Times Apps

 Dramatic spike in downloads from Apple’s Newsstand

 Offering shared digital access to both home-delivery and digital subscribers

 Ongoing investment in digital content



Investment in Content – The Collection iPad App

 Mash-up of our best-in-class fashion coverage

 Articles, reviews, blog posts, slideshows, video, runway shows

 Added value for digital subscribers and free to all readers through March



Investment in Content to Increase Reader Engagement

 Recently expanded Opinion Pages online

 More contributors, content and videos

 Builds on the success of new Sunday Review print section



Investment in Content to Increase Reader Engagement

 New English-language blog with a distinct perspective on Indian matters

 Produced in conjunction with the IHT

 Expanding The Times brand’s global reach



Expanded Bits Blog in Both Digital and Print

 Increased B-to-B focus in Bits blog

 Deeper coverage and expanded team of reporters

 Increased print frequency



Multimedia Tools, Election Guides and More on Our 
New Elections 2012 iPhone App

 New iPhone app will help readers stay up-to-date on political news at all times 

throughout the campaign

 Features news feed, which aggregates stories from The Times with stories 

from other top political content sites



Expanded DealBook Boosts Traffic and Ad Revenue

 Significant increase in online traffic – up 90% October year-to-date vs. same

period in 2010

 New adjacencies in print version drive incremental ad revenue

 Remains exempt from the pay meter



Re-engineering our Business by 
Diversifying Revenues*

Print 
Advertising, 

57%

Digital 
Advertising, 

8%

Circulation, 
27%

Other, 8%

Revenue Mix 2006

Print 
Advertising, 

37%

Digital 
Advertising, 

14%

Circulation, 
42%

Other, 7%

Revenue Mix 9/25/11 YTD 

*Total revenues from continuing operations

Circulation and digital advertising 

revenues now account for 56% of 

total Company revenues



Source: September 2011 ABC Fas-Fax

 First increase in Sunday home-delivery circulation in five years

 Total average circulation (print and digital):

 1.6 million Sunday

 Just under 1.2 million weekdays

Print Circulation Benefits From Pay Model Launch



Large National Audience

 Print readership*:

 6 million Sunday

 4 million weekdays

 Strong combined circulation 

base outside the New York 

market**:

 65% Sunday

 63% weekdays

*Source: Scarborough 2011, Release 1

**Source: September 2011 ABC Fas-Fax; Internal Company Records



Strong Global Demand for Great Journalism Across 
Multiple Devices

 Top 5 News & Information site

 33 million average monthly unique 

visitors and 631 million average 

monthly page views 

in the U.S.*

 Most highly trafficked newspaper 

site in the world

 47 million average monthly unique 

visitors and 747 million average 

monthly page views globally* 

 Nearly 11 million downloads of 

iPhone news app 

 More than 3 million downloads of 

iPad news app

*Source: ComScore Media Metrix: Average April through October 2011



Diversified Advertising Base Across 
More Than 25 Categories

Category % of Ad Revenue*

Luxury** 17%

Studio/Live Entertainment 13%

Financial Services 11%

Technology 6%

Travel 6%

Times Media Group Top Categories

*As of Q3 2011

**Includes American fashion, international fashion, fashion/jewelry and cosmetics



Creative Ad Programs and Sponsorships

 Exclusive Ralph Lauren iPad sponsorship in September

 Featured interactive, expandable rich-media ad positions

 Hosted live video of Fashion Week show

 Strong demand for luxury advertising



National Advertising Accounts for 57% of 
News Media Group Ad Revenues

National advertising accounted for three-quarters of The Times 

Media Group’s and one-third of the New England Media Group’s 

total ad revenues in the first nine months of 2011



IHT Launches Digital Subscription Packages

 IHT apps for iPhone and iPad became paid products in October

 International subscribers expected to bolster consumer revenue stream

 Home-delivery subscribers of at least five days per week receive free all-digital access



Launched New Digital Strategy in Boston

 BostonGlobe.com paid subscription site employs technologies and 

capabilities including optimization across all devices

 Boston.com remains free and continues to offer some Globe content

including all sports coverage



Launched Paid Subscription Site in Boston

 Coldwell Banker sponsored September launch

 Paid subscriptions started in mid-October

 Remains free for home-delivery subscribers



About.com Making Significant Progress on 
Strategic Plan

 $85 million in revenue, $35 million in 

operating profit and a 42% operating 

profit margin* 

 New management team

 Staying focused and investing in what 

makes About unique: high-quality 

content written by independent subject 

matter experts

 Redesigned homepage and channel 

pages to highlight timely topics, videos 

and social media

*About Group September 2011 YTD



Doubling the Number of How-To and DIY 
Videos Across 24 Channels

Increasing video to better answer our users’ questions and to 

respond to our advertisers’ interest in video content



Launched New Spanish-Language Channel Targeting 
Growing Hispanic Online Market

More than 70 topic sites to-date



Increasing Roster of Topic Sites 
Now More Than 900

Guides incentivized more effectively by more 

directly linking compensation to traffic



About.com Gains Mobile Presence on Flipboard

 50 new articles daily

 Immersive magazine-style layout

 Offers advertisers full-page ad format



New Sales Plan to Revitalize Display Advertising and 
Better Leverage About’s Significant Reach

1ComScore Media Metrix October 2011

2Internal, October 2011

 58 million unique visitors & 378 million page views in the U.S. in October1

 95 million unique visitors globally in October2



Recent Operating Environment 

 Increased competition in the content space

 Google’s Panda algorithm changes in early 2011

 Improvement in page view trends over the past few months



Fourth-Quarter 2011 Outlook

 Total advertising revenue trends are expected to 

improve slightly from third-quarter levels

 Circulation revenues are expected to increase in the 

low- to mid-single digits, primarily due to the positive 

effect of launching The Times digital subscriptions

 Operating costs are expected to decline in the low-

to mid-single digits



Achieving Significant Cost Savings 
While Investing in Digital Businesses
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Reduced operating costs by 

more than $870 million since 2006



Reducing Workforce While Remaining 
Committed to Quality Journalism
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Reduced full-time employees by 

one-third since 2006

* Full-time equivalent employees from continuing operations



Managing Liquidity Position, Cash Flows and 
Debt Profile

 Fenway Sports Group Investment:

 Sold 390 units for $117 million in third quarter 

 Interest in our remaining stake remains robust

 Prepaid $250 million in 14% notes more 

than three years ahead of maturity

 Expect annual interest expense savings of 

more than $39 million over the next three years



Reduced Net Debt by $865 Million Since 2006
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Managing Pension Funding Obligations

 Unfunded balance of ~$440 million* at beginning of 

2011

 ~$70 million in contributions through the end of Q3 2011

 Unfunded balance highly sensitive to interest rate 

movements and asset performance

 Expect to fund the majority of the shortfall in the 

next 4 to 5 years

* On a GAAP basis



Disciplined Capital Spending

 In 2011 capital expenditures are expected to be $50 

million, including investments in digital systems across 

the Company

 In 2012 we project capital spending will remain at a 

similar level with 2011



Q&A


