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THE PRESIDENT stated that he had called-the meeting for
the purpose of informing himself with respect to the details of
the campaipn against Japan set cut in Admiral Leahy's memorandum
to the Joint Chiefs of Staff of 14 June, He asked General
Marshall if he would express his npininn.

GENERAL MARSHALL pnintud out thnt the present aituation
with respect to cperations against Japan was practically identi-
cal vwith the situation which had existed in connection with the
operations proposed against Normandy. - He then read, as an
" axpression of his views, the following digest of o memorandum
: propared by the Joint Chiefs of Staff for preszentation to the
wr:.d.mt. J.C.3, 1388):

Qur air and ses pover has already greatly reduced
movemeént of Jap shipping south of Korea and should in the
- next few months cut it to a trickle if not choke it off
ntirely. Hence, therelis no need’ tnr seizing further
p?aétinna in order to block Japanaaa communications south
[n] orad,

o General MacArthur and Admiral Nimitz are in agroe-
> ment with- the Chiefls ‘of Stalfl in selecting 1 November aas !
;hu target. date to go into Kyushu because by that time:

L]

a. If we presa prqquntiuns wo can be ready.

= ., ‘b, Our.estimates ere that our air action vill have

amauhad practically every industrial target worth

; . f hitting in Japen as well as destroying huge areas in
' the Jap citlcs,

The Japonese any, if any =still existz, will be
; cnmplutnly poweérless,

: d, Qur ses action and air puuér will have cut Jap
reinforcement capabilities from the mainlend to
nagligihla prnpﬂrtinna

i ‘Important considerations bﬂaring un tha 1 Nuvnnhar
date rather than a later one are the weather and cutting
to o minimum Jap time for preparation of defenses, I we
delay much after the beginning of quEthr the weather
gltuation in the succeeding montha may be such that the
invasion of Japan, and hence the end of the war, will be
delayed for up to & months,

; An outstanding military:point about attacking Korea

' is the difficult terrain and beach conditions wvhich appear
ok to make the only acceptable assault areas Fusan in the
southeast corner and Keljo, well up the weatern aide. To

. get to Fusan, which is a strongly fortified arca, we must
move large and vulnerable assault ‘forces past heavily forti-
fied Japaness areas, The operation appears more difficult
and costly than assault on Kyushu., Keljo appears an egqually
difficult and costly operation, After 'wo have undertaken

. elther one-of them wve still will not be as far forward as
going into Kyushu.

The Kyushu operation is eszsential to a strategy of
strangulation and appears to be the leoast costly worth-while
operation folloving Okinawo. -The basic polnt is thot a
lodgemfnt in Kyushu is essential, both tgstightoning our
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““~strangle hold of blockade and bombardment on Jepan, and.

.Fu"fﬁrcing capitulaticn by invasion of the Tokyo Plain.

: We are bringing to bear against the Japanese every
weapon and all the force we can employ and there i1s no
reduction in oun maximum possible application of bombard-
mont and blockade, while at the same time we arec pressing
invasion proparations, It scems that if the Japanesc are
ever willing to capitulate short of complete military
defeat in the fiecld they will do it when faced by the
completely hopeless prospect occasioned by (1) destruction
already wrought by air bombardment and sea blockade,

, coupled vwith (2) a landing on Japan ‘indicating the firm-
ness of our.resolution, and also perhaps coupled with

. _{3) the entry or threat of entry of ‘Russia into the war,.

: With reference to clean-up of the Asiatic mainland,
our objective should be to get the Russlans to doal with

. the Japs in Manchuria (and Korea if necessary) and to

yitalize the Chinese¢ to & point where, with asslistance of

. fimorican air pover and somo supplies, they can mop out

their own country. =

Casualties. Our ﬁxpériancﬂ in the Pacific var 1s

;- 8o diverse as to casualties that 1t is considered wrong

“to glve eny estimate in numbers, Using various combina-

" tions of Pagific oxperience, the War Department staff

reaches the conclusion that the coat of securing a worth-
vhile position in Korea would almost certainly be greater
than the cost of the Xyushu operation. Polnts on the op-
timistic side of the Kyushu operation are that: General
. MécArthur has not yet accepted reaponsibility for pgoing
ashore where there would be disproportionate casualties.
The nature of the objective’ arca gives room for maneuver,
both on the land and by sca. As to any disgussion of
specific operations, the following data are pertinent:

. : . Jap Casualtios Ratio
: ; U.S. Casualtica Killed and Prisoners U.S5,
campaign Killed, wounded,misaing (Not including wounded) . to Jap
b 1

Loyte 17,000 : 78,000 1:4.6

Luzon ' 31,000, P hoe—— 150
© Ivo Jima ED;HHH: : ; 25, 000 © 1:1,25

Okinawa- 34,000 [Ground) 81,000 1:2

7,700 (Navy) (not a complete count)

Normandy : ' o
(1st 30 days) 42,000 : = s
Thoe record of Genéral MacArthur's cperations from
1 March 1944 through 1 May 1945 shows 13,742 U.5. killed
compared to 310,165 Japaneaé killed, or a ratio of 22 to 1.

Thoere is roason to believe that the first 30 days in
Kyushu should ‘not excoed the.price we have pald for Luzon.
It 13 & grim fact that there is not an easy, bloodless way
to'vietory in war and it 1s the thankless task of the lceders
to maintain their firm outward front which holds the reso-
lution of their = es) Any irrosclution in the lead-
T8 result costly von and indeclislion in tho
subordinates, It was this basic difficulty with the FPrime
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' iMinister' vhich ‘¢louded and hampered all our preparations
i for the cross-channel cperatlion now demonstrated as having
- _ been essential to victory in Eurcpe.

An important point about Russian participation in
.the war is that ‘the impact of Russian entry on the already
hopeless Japancse may well be the decisive action levering
them into capitulation at that time or shortly thereafter
if we land in Japan.

2 In considering the matter of command and control in

i s+ the Pacific war which the British wish to raise at the

i [ "next conference, we must bear in mind the point that any-
- thing smacking of combined command in the Pacific might

.+ | * idncrease the difficulties with Russia and perhaps with

T F ¢hina. Furthermore the obvious inefficiencies of combined
command may directly result in increesed cost in resources
and American lives, :

Rl ] = &

.4 |, X GENERAL MARSHALL said' that he had asked General Mac-

: Arthur's opinion on the proposed operation and had received

it rrgg him the following telegram, which General Marshall then '

Jread: : :

"I believe the operation.presents less hazards of
. , .excesslve loas than any other that-has been suggested-and
‘. % that.its decisive effect will cventually save lives by
“.eliminating wasteful, oporations of nondecisive character,
I regard the operation as the most economical one in effort
andy lives that 13 posaible., In this respect it must.be
rememberod that the several preceding months will involve
: practically no losses-in ground. troops and that sooner or
., later & declsive ground attacle must be made, The hazard
and loss will be greatly lessened if an attack i1s launched
from Siberia sufficiently ahead of our target date to
commit the enemy to major combat. I most earnestly recom-
mend no ‘¢change in OLYMPIC. Additionnl subuidiar; ottacks
will simply build up our finnl total casualties.

' GENERAL MARSHALL sald that it was his personal view
that the operation against Kyushu was the only course to pur-
sue. He felt that air pover alone was not sufficient to put
the Japanese out of the war. It wes unable alone to put the
' Germans out. General Faker .and General Eisenhower both agroed
to thia. Againat the Japanese, scatt¢gred through mountainous
rgountry, the problem would be much movre difficult than it
had been in Germany. He felt that this plan offered the only
way the Japanese could be forced into a feeling of utter help-
lesaness. . The operation would bo difficult but not
- more 50 than the assault in Normandy. He was convinced that .
every individual moving to the Pacific should be indoctrinated -
with a firm determination to see it through.

ADMIRAL KING agreed with General Marshall's views znd
said that the more he studied the matter, the more he wes im-
‘pressed with the strategie -location of Kyushu, which he con-
sidered the key to the success of any siege operations. He
pointed out that within three months the effects of air power
based on Okinawa will begin to be felt strongly in Japan., It
‘seemed to him that Kyushu followed logically after Okinawa.
It was a natural setup. It was his opinion that we should
do Kyushu now, after which there would be time to judge the
effect of possible operations by the Russians and the Chinose.
The weathyr constituted quite a factor. So fer as preparation
was cgoncerned, we must aim nov for Tokyo Plain; otherwise wa
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ON¥111-never be able to-agconplish it.. If preperations do nmot
| go forward now, they cannot be arranged for later. Once )
started, however, they can always be stopped if dealred.

* ' GENERAL MARSHALL agreed that Kyushu vas a necessity and
pointed out that it constituted a landing in the Jupanese home-
land, Kyushu having been arranged for, the decision as to

~ further action could be made later.

T EHE FRﬁhtﬁEHT inquired if’a latni declsion would not
. depend on what the Russians agree to do, It was agreed that
b this ‘would have considerable influence.

L THE EﬁEBiDEHT then asked Admiral Leahy for his views
: ﬂfi#h! situation, : =

» ADMIRAL LEANY recalled that the: President had been inter- -

. ested in knowing .whot the price in casualties for Kyushu would

be and whether or not that price could be paid.” He pointed out

that the troops on Okinawa had lost 35 percent in casualties.

If this percentage vere applied to the number of troops to be

employed in Kyushu, he thought from the similarity of the fight-
_4ng to be expected that this would give a good estimate of the
‘casualties to be expected. , He was interested therefore in find-

ing out how many troops are to be used in Kyushu.

& .
i ADMIRAL KING called attention to what he considerecll an
important differecnce in Okinave and Kyushu. There had been
only oné woy %0 go on Okinawa. This meant & straight frontal
aottack ageinst o highly fortified position. On Kyushu, however,
landings would be made on three fronts simultanecusly and there
_would be much more room for maneuver., It’'was his opinlon that
a realistic casunlty figure for Kyushu would lie somewhere be-
" * tween the number exporienced by General MacArthur in the oper-
ations on Luzon and the Okinawa casualties,

GENERAL MARSHALL pointed out that the total assault

troops for the Kyushu campaign were shown in’ the memorandum

- prepared for the President as 766,700. He said, in anawer
to the' President's question as to what opposition could be
expected on Kyushu, that it was estimated at eight Japancse

1I,.u:l:i.vn.rj.ﬂ:Lm.'m or ‘about 350,000 troops. He sald that divisions
were still bping raised in Japan and that reinforcement from
other areas wnos possible but it was becoming incrcasingly
difficult and painful. : :

THE PRESIDENT asked about the posaibility of reinforce-
ments for Kyushu moving south from the other Japaness lslands,

GENERAL MARSHAIL said that it was oxpected that all com-
municationa with Xyushu would be destroycd. =k

ADMIRAL KING described in somo detnil the land communica-
tions betwecen the other Japanese islands and Kyushu and stoted
that ns o result of operations already planned, the Japanese
would have to depend on sea shipping for any reinforcement.

o ADMIRAL LEAHY stressed the foct that Kyushu was an island.
"It was crosaed by o mountain range, which would be difficult
for either the Japanese or the Americons to cross. The Kyushu
operation, in effect, contemplated the taking of afother island’
from vhich to bring incroased air power against Japan.

..' _ THE PRESIDENT expressed the view that it was practically
ereating ancther Okinawa closor to Japan, to which the Chiefs of
Staff .agreed,

= e :
= Bl i
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F" “.THE' PRESIDENT then asked General Egker for his opinion

of the operation as an air man,
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GENERAL EAKER said that he agreed completely with the
statements made by General Marshall in his digesat of the memo-
- randum prepared for the President. He had juat received a
"cable in which General Arnold also expressed complete agree-
‘ment. He stated that any blockade of Honshu was dependent
upon airdromes on Kyushu; that the alr plan contemplated em-

‘ ployment of 40 groupa of heavy bombera against Japan and that
thesp could not be deployed without the use of airflelds on
"Kyushu, He sald that those vho advocated the use agalnst Jepan
of alr pover alone overlocked the very impressive fact that

alr casualties are always much heavier vhen the alr faces the
enemy alone and that these casualties never fall to drop as
soonf &8 the ground forces come in.  Present alr casunlties

. are averaging 2 percent per mission, about 30 percent per
.month. ' He wished to pelnt cut and to emphasize that delay
favored only the enemy ond he urged that there be no deley.

E *  THE PRESIDENT sald that as he understocd it the Joint

, Chiefs of Staff, after weighing oll the possibilitles of .the
~8ltuation and considering all possible alternative plans vere
. 88111 of the unanimous opinion that the Kyushu operation was
“ the best solution under the clrcumstances.

JTLE Chiefs of Staff sgreed that this was so,

u'_ THE PRESIDENT then asked the Secretnﬁj of War for hia
opinion. .

MR. 3TIM3ON sgreed with the Chiefs of Staff that there
w¥o3 no other cholce. He felt that he was personnlly respon-
sible to the President more for political than for military
considerations. . It was his oplnion that there was & large
" submerged class in Japan vho do not favor the present war and
whose full opinion and influence had never yet been felt. He
felt sure thot this submerged class would fight and fight
tenaclously 1if ottacked on their own ground., He was concerned
that ‘something should be done to arouse them and to develop
any possible influence they might hove before it became necea-
sary to come to grips with them, '

THE PRESIDENT stated that this possibility was being
worked on all the time. He asked if the invasion of Japan by
vhite men would not have the effect of more closely uniting
the Japanese. : '

MR. STIMSON thought there was every prospect of this.
He agreed with the plen proposed by the Joint Chiefs of Staff
o8 belng the best thing-to do, but he still hoped for some
fruitful accomplishment. through other means.

THE PRESIDENT then asked for the views of the Secretary
of the Naovy.

MR. FORRESTAL pointed out that even If we wished to
beslege Japan for a year or a year and a helf, the capture of
Kyushu would atill be essential. Therefore, the sound decision
is to progeed with the operation against Kyushu. There will
8till be time thereafter to c?nsidcr the main decision in the

L~_1ight of subsequent events.
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“ nowW to study closoly all possibls means of bringing out the
influenco of the submerged group in Japan which had been re-
ferred to by Mr. Stimson. 5
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THE PRESIDENT stated that one of his objectives in con-
nection with the coming conference would be to get from Russia
*all the assistance in the war that was possible. To this end
he wanted ‘to lmow all the decisions that he would have to make
in advance in order to occupy the strongeat possible position
in the diascusdions, -

J'L'EHIHAL LEAHY said that he could not agree with those

AT

|, of the Japanese that we will have lost the war. He feared no
‘mengee from Japan in the foresecable future, even if wve were

‘~unsyccessful in forcing unconditional surrender. What he did
fear was that our insistence on unconditional surrender would
result only in making the Japanese desperate and thereby in-

crease our casualty lists. He did not think that this was at
3111nccaaanry. :

- - THE PRESIDENT stated that it was with that thought in
* | 'mind that-he had left the door open for Congress to take
T ceppropriaote action with reference- to unconditional surrender.
However, he did not-feel that he could take any action at this
© time to change public opinion on the matter. .

- :
: THE PRESIDENT said he considered the Kyushu plan all
iright from the military standpoint and, so far as he was con-
cerned, the Joint Chilefs of Staff could go ohead with it: that
. We can:-do this operation and then decide as to the final action

l " later.f

b T The conversation then turned on the situation in China,

GENERAL MARSHALL stated that General Wedemeyer's oper-
ations were polnting towards Canton.,” He thought it was already
evident that the Japanese would hold fortress. troops there and
in other places. It might be necessary to go around these
fortress troops a3 had been done in France or to take other
courses with respect to them, 3 :

- In reply to a quesation from the President, GENERAL
MARSHALL ‘cutlined the present. status of Chinese divisions as
to completeness of personnel and equipment. He said the mili-

. tary ability cf the Chinese generals was not very good. He
had already asled Generel Wedemeyer whether 1t would be pos-
sible to use with the Chinese troops cne or more of the U.5.
Army commenders with their staffs, who wvere now returning from -

France. General Wedemeyer's reply, wvhile not conclusive, had .,

, been, in general, favorable. General Mershall thought that if
tﬁ: Generalissimo would accept the use of these commanders for
control of Chinese groups, it would be a very excellent thing.

i THE-PRESIDENT then inquired as to the poasibility of
getting an over-all ccrmander in the Pacific.

GENERAL MARSHALL and ADMIRAL KING both agreed that under
the circumstances existing in the Pacific there was little
prospect of it. ADMIRAL KING pointed out that it was undesir-
able to accept divided command with the British and that we
would lose more than ve would gain if we brought about in the
Pacific the situation that had existod in France.

i

i hh said to him that unless we obtain tho wnconditionol surronder

L
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¥ 7. . GENERAL' MARSHALL stated the American commonder would
“always have to think of his government's policles. In con-
nection with this, he recounted the difficulty experienced
in Malta in obtainingd British agreemcnt to General Elsenhower's
plan for the invasion of Germany. Their reluctance in the
matter was due to their belief that Gemeral Elsephower was
influenced by the Amecrlcan commanders.

=] THE PRESIDENT sald he was simply interested in finding
i out whether an over-all commander rnr the Pacific woyld be an
‘advantage or‘a liability.

BT

= HEHERAL HAHBHALL said that frnm the large point of view
-'t..hux% was qu&at.t:rn nhuut its being & liability.

e b néknn:tin1 uith Britinh participaticon in the Pacific,
Genﬂqal Marshall said that the, President would find the Frime

niater very-articulate, ‘He i3 interested in ahowing that the

itish Government has played a full part in the defeat of

Japan and that i1t had not been necessary for them to wait for
the United States to recapture Singapore for them, The Ameri-
cans,- of course, were glad to have any real help or any assist-
ance that would rcsult in striking & resl blow, but that British
porticlpotion in some ways would constitute an embarrassment,

+ ' However, the British were under American over-all command in

;thn Pacific.
= ‘ THE PRESIDENT refcrred to the Portuguese participation

. in the.-Southwest .Pacific ond stated that he wished to get the

glr program definitely settled with the Portugucse befors wo
do anything more nhuut Timor.

. THE PRESIDENT reiteratod that his main reason for thils
gonfercnce with the Chiefs of Stoff was his desiro to lmow
definitely how far ve could afford to go in the Japanese cam-
palgn. He had hoped that there was a possibility of preventing
‘an Okinawa from one end of Japan to the other., He woo clear
on the situation nov and was quite suro that the Joint Chiefs
of Staff should procoed with the Kyushu operation,

With reference to oporations in China, GENERAL MARSHALL
exprassed the opinion that we should not seck an over-all com-
mander in China. The present situation in which the General-
issimo was supporting General Wedomeyer, ccting as his Chiel
of 3taflf, was entirely satisfactory. The suggestion of the
nppuintmﬂnt of en over-slil commander might cousc some difficulty.

== ADHMIRAL EIKG s2l1d he wished to emphasize the point that,
regardless of the desirability of the Russians enteéering tho war,
they were not indispensable and he did not think we should go -
so far a8 to bog them to come in., While tho cost of defecting
Japan would be greater, there was no question in his mind but
that we could handle it alone. He thought that the realization
of this fact should greatly strengthen the Presiduntfa hand in

the forthcoming'conference,

S
THE FRESIDERT and the Ghiera ar Staff thon diacusacd cer-
tain other mnttera.

-

e RE]]IST.P-TI-IEI‘PI‘ oF LEII]II-LEAE-E EHFPLIEE- T0 THE FRERCH

. ADHIH&L LEan read A tnlnurnm.in which General MocNarney
recommendod that Lend-Loase supplies to the French be reinatated
alfter the French withdrawal from neorthern Italy had beoan com-
pleted. He asked the Presidentls-views.

I : : DOCLASSIFICD I
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. .THE fREEIDth stated that he agreed wvith.General McNarney's
raanmnnnﬂntinnu and felt that he should be supported.

THE FREEIDEHT expressed his appraaiatinn of the results
of his"conference with the Joint Chiefs of Staff. He said it

cleared up a great many points in his mind and that he now felt
satisfied and ruaaaurﬂd
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The President

= CHe st~ atnirel Yillien D, Leahy

gener u C. Marshall

T- Mnﬂmﬂ:u E. J. King
: "'.leLm-( I]v!lul:"l.l e

: (Acting for Eﬁﬁrﬁl Arnold)
MM@ ZRM@M Hcgaeyh Stimson
Mr. Femes—3. Forrestal
7‘{& &'}y f M Mr, dw=f, McCloy
%‘m bk Sﬂﬂ-f 3‘
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Brig. General A. J. McFarland
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THE PRESIDENT stated that he.

I wes—ihtenosted 1o dnlemming
L e *”‘-”“‘“’f‘

{Bﬁisacui'iﬂﬁiﬁtjg% 51}

hdmived—beaiy. He asked General Hl.ralu ir .'na would express

F 1_ ' =
! % his oplnlon. ; !
L] P o

= ‘E GENERAL MARSHALL p-n!.nt.ud out that. thu aituation exd=tomw

o with respect to operations agnmnt Japan was-yractically
a " - T

T
identicel=with the situstlcn vhich had existed in connection with

the operations proposed ag&inut He then read, s 2.5 2e

-f'"... follovwing digeat of En ura.ndm prepared by the Joint Chiefs

of 3teff for presentaticn to the Pranidunt(ﬁ5 S8 g‘)
r .

ok % Our alr and sea pover has already greatly reduced move-

mant of Jap shipping Iﬂ'l..'l.th of EKorea and should in the next
fev months cut it to & trickle if not choke it off antirely.
Henca, thora -:Lu no need for selzing further positions in order
;a block Japansse communications socuth of Korea.
/45 General MecArthur and Admiral Nimitz are in agreement with
= the Chiefs of Staff in selecting 1 November as the target dote
to go into Kyushu becauss by that time;*
4, I we press preparations we coan be ready..
e b. Our ant.imt:-m are that our air actlon will have

- - - Fa

smashed practically every industrial target worth hitting
v o
in Japan &3 well as destroylng huge li'-:-u- in the Jap citles,

R
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- ¢. The Japanese Navy, if any htill exists, will be

-

. ‘completely puuarleia.

L]

d. Our sea action and air power will have cut Jap

reinforcement capabilities from the mainland to negliglble

proportions,
- ? Important considerations bearing on the 1 November date

rather than a later one are the weather and cutting to a minimum

fﬁap time for preparation of defenses, I we delay much after (O

the beginning of November the weather situation in the succeed-

. EE months may be au;h'thu.t. the m»._vau:!.nn of Japan, and hence

to 6 - o
thﬂ and of the war, will ba delayed [or up to & montha

i : g 5
. : @ An outstanding military point about attacking Korea i3 the

difficult terrain and beach conditions which appear to make

the only acceptable asszault aresas Fusan in the southeast corner
.nnd.xniju, well up the wesatern side, To get to Fusan, which

is a strongly fortified nren; ve must move large and vulnerable
assault forces past heavily fortified Japaneas areas, The
operation appears more difficult and costly then assault on
Eyushu. Keljo appears an equally difficult and costly opera-
ti@n.l After we have undertaken elther one of t.hem;_un atill
'..-11:!. not be as far ferward as going into Kyushu,
:ﬂ- The Kyushu operation is anéntinl tn. a :tx;;.tugr of

ltrlnﬁﬁlntinn and appears to be the 1aau€mcnutly vorth-whils



operation following Okinawa. The basic point i3 that a lodge- :

méent in Kyushu i1s esasential, both to tighte ouy/ strangle

hold of blockade and bombardment on Japan, and to rnrc..i.n_g' =
= —

]

capitulation by invasion of the Tokyo Plain,

ﬁ We are bringing to bear against the Japanese every
weapon and all the force we can employ and there is no redustion

in our maximum possible dpplicatinn of bombardment and blockdde,

Twhile at the same time ve are pressing invasion preparations.

It seems that if the Japanese are ever willing to capitulate

—r_

short of complete military defeat in the field they will do it

wvhen faced by the completely hopeless prospect occasioned by
- | e
(1) destruction already wrought by air bombardment and sea

blockade, coupled with (2) a landing on Japan indicating the

firmness of our resiution, and also perhaps coupled with (3)

the entry or threat of entry of Russia into the war,

ﬁ ¥ith reference to clean-up of the Asiatic mainland, our

. objective should be to get the Russlans to deal with the Japn

in Manchuria (and Xorea if neceasary) and to vitalize the Chinese

* to a point where, with assistance of American air power and

some supplies, they can mop out their own country. o
@) Cesuslties. Our experience in the Pacific war is so
diverso as to casualtles that it i1s considered wrong to glve

any u:t.imt-a in numbera. Using various ﬁgmbimtinnu of



w

Pacific experience, the War Department ataff reaches the con-
;luﬁinn that the cu=¥ of securing a vorth-while position in
Korea would almoat nhrtninly ba Erﬂﬂtﬂ; than the cost of the
Eyushu operation, Pdnts on the optimistic side of the Kyushu
operation are that: -General MacArthur has not yet accepted
?aapunaihilitr T'or golng ashore where there would be dispro-
portionate caauaftiea. The nature of the objective area givea
;ﬁnm for maneuver, both cn the land and by sea. As to any dis-

' &re
cusaion of specific operaticma, the following data = pertinent:

Jap Casualties

0.5, Casualtiea Ellled and priscners ° Ratlo
nampaign Killed, wounded missing (Het 1nc1udin§ wounded) U.S5. to Jup
Leyte ; 17,000 - 78,000 I
Luzon 31,000 156, 000 1:5.0

* Ivo Jima 20,000 ; 25,000 1:1.25 -
Okinsva 34,000 (Ground) 81,000 1:2
~  T,700 (Navy) (not a complete count)
Normandy X
{1st 30 days) -~ 42,000 - - - ==

The rachd of Ganeral MacArthur'a operaticnas from 1 March

L ]

1944 through 1 May 1945 shows 13,742 U.S. killed compered to

310,165 Japaness killed, or a ratio of 22 to 1. e
There is roeason b; believe that the [irat 30 dﬁ?? in .
Kyuashu should not exceed the price we have pald for Luzon. It
is a grim fect that there is not an nuuy; bloodless way to vic-
tory in var and it is the thankless task of the leaders to

maintain theilr {irm cutward front which holds the nunlutiﬁn of



their pubordlnatnu. 1An3 irrespolution in the leaders may result
in ¢;=h1r iaakaping and indecision in the sybordinates, It

uu this ‘basic Id.i.rrit:.ult:r ;1.1;;1 the Prime/iinister wnich elouded
and hampered &ll our prepunt.iun.a for the c¢croass-channel oper-
ation now dn.:nunut-ratad a3 having been essential to viotory in

= zEurnpa_.
@ an important point about Russian participation in the
Twar 1s that the impact of Ruisian entry on the already hopeless

Japanese may well be tho decisive action levering them into

. gapitulation at that time or shortly thereafter if we land in

J AN ,
S
i -
~ @ In considering the matter of command and control in the

Pacifllc 'I-T-E-.'I‘."' vhich the Britlsh 1.1:.:]?; to raise at the nBIt con-
rﬂrnnne; we must bear in mind the point that anything smacking
of combined command in the Pacific might incresse the diffi-
culties with Ru:aia; and perhaps with China. Furthermore the
n'l:r'..r:lnuu inefficienciea of ¢nm'bl.nea command may directly raault-h
in inecreased cost in rescurces and .lmlarir:.un liven.

GENERAL MARSHALL said that he ha.d. asked General MaciArthur's

Aad feeecnd T fettrrny

opinion on the proposed operation andﬂrﬂcaimd from h;l.m A telegram,

which General Marshall peecseded—te read;
"I believe the operation presenta leas hazards of ex-

cessi¥e loss than any othor that has besh suggested and that

its docisive effect will eventually save lives by eliminating



=y

wasteful cperations of nondecisive character., I regard the
operation as the most economical one in effeort and lives that
is possible, In this respect it must be remembered that the

. geveral preceding months will invelve practically no losaes in

S

ground troops and that sooner or later & decisive ground attack

' must be made. The hazard and loss will be greatly lessened 1f an
attack is launched frem Siberia sufficlently ‘shead of our targst

{date to commit the enemy to major combat, I most aa:-uaaglr

OLIMPIC

recommend no change in . Additional subasidiary attacks
will simply build up our final total unaualt.ius.i'

= GENERAL MARSHALL said that it was his personal view that
I-.'.F
the .operation against Kyushu was the only tourse to pursue. He
g T

felt that air pover alone was not sufficlent to put the Japaneae

alone  putils gm-.mu Ok
out of the war, It was unable,to fn.d_t_!.n.-ﬁ-amnr Genernl

kL

liakar .m:l General Eisenhover both agreed to this. Inespepaiicoe-
Agaj,n:t the anﬂma?w :cnttarmhmuuntainuun cnuntr::.:,

the problem would be much more d.;l.ft"in;lt than it had been in

Germany. He felt that this plan m the only way inmsnizh

= :
the Japenese could be forced into &=t feeling of utter helpless-

-
|

neas,

"

in u.u.rram'l_a:-. The operation would be difficult but not more

50 than the assault in I_lnrmnd;n. He was convinced that every

= I hdoe Jed
individudl moving to the Pacific should be vith W a- 77/

2
determination to see eh.nﬂ-t-"thrmghﬁ
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ADMIRAL KING sgreed with General Marshall's rezmris and

sbated that the more he studied the matter, the more he wal
 impressed with the.atrategie location of Krush;a‘,uhich he con=-

sidered the key to the succeas of any slege operations. He

| pointed out that within three months moo® the effects of air qu.nur

' " baged on Okinave will begin to be felt atrongly in Japan. It
seemed to him that Kyushu followed logleally after Okinawa. 52"1 A
A Ugleret et ﬂ

. pfup-. It was his opinion that we should devisie=mow—to do Kyushu/79.

after which there vould be time to judge the effect of possible

4
!

. operations by the Rusaians and the Ghinese. The weather consti-

tuted quite & factor. So far as preparation was concerned, ve

arerr .
must peepere nov for tsesbsble—for Tokyo Flain; othervise "f,-/

: Jﬁ domf
¥1ill never be able to accemplish it. == preparse nnz:ﬂgu

forward nw,r they cannot be arranged f‘n::_- later. Once atﬂb=$iw
;he:r. cen always be stopped if mj g

BENEHAL MARSHALL agreed that Kyushu was a necessity and _
pointed out that it constituted a landing in tho Japanese home-
land. l_'::.rushu having been arranged for, the decislon as to further

action could be mada latar,

THE FRESIDENT inquired if a later declslion would not depend

v - %4{ fm! %}
on what the Russians agres to do. = that thia

would have considerable influsnce, o =
¥ |k
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THE PRESIDENT then asked Admiral Leehy for his views of

the situation. :
ADMIRAL LEAHY the Presldent had been

interested in knowing what l.:.ha price in casualties for Kyushu

=]
' would be and vhether or not that price could be paid, -He;—AdmiTEl

-_-, .. un

me. He pointed out that the
“troops on Okinavae had lost 35 percent in casualtiea., If this

* percentage were applied to the mumber of troops to be employed in

- - :
Kyushy, he thought from the similarity of the fighting to De ex-
e =1 y

3

' pected that this would give a good estlmate of ewpesbed :asm;tiaaﬂ

E‘WEEWJ S pirr e Florefrre J--‘-a-dj’-v.u_}uq
ADMIRAL KING what he conaidered an important

difference in Okinawa and Kyushu. There had been only one way :

o

to go on Okinawa. This meant & straight frontal attack ﬁ-

e h:l.g,‘r:l].:r fortified position. On Kyushu, however, landings would be
made on three fronts simulbanecusly and there would be much more
room for maneuver. It was his opinion that & realistic casualty
figure for Kyushu would lie somewhere between the number exper-
ionced by CGeneral MagArthur in the operations on lLuzon and the
Okinawva casualties,

= MMM = fbiw
CHNERAL MARSHALIL "’h‘-ﬂ,-‘ troops
e Lz Hownd
to the Kyushu campalgn sa—sot—eush in the memcrendum
. ﬂ".,—{-_"‘};"?:é é‘f g Gi‘
prapare d for the President __M‘L—m—vn

AAAONEN AN o O ANt
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TEE,;FU'O. szn anaver to the President's guestion as to what

oppoaltion could be upanted o E:u:hu, uua.nm.l.m-lhu.-ﬂ—:ﬂ&

,-J—wwwo-ﬁ

t.hat thﬂﬂ-u-eﬂ aight. Jupanaua divisions sa-ksiehu—rew or about

35u,nun truﬂpa,ﬁn&—:eﬂﬁ—iﬁ—m He said that'reinforce-

--I _ { :uunt. r:-nm other areas was pﬂaa.i.'ulu but it was becoming increaa-

1]1%1'3" difficult and p&\/ﬁ\'ﬂ.aima Wera HT@
@m

¢ _ THE PRESIDENT u.n.id_.hn_uu—.i.nbmﬂrﬂd-im the possibility
.of o=y reinforceméntses ;‘.‘w:hu*uuuth from the other Japanose

+ dslands.
’ GENERAL MARSHALL stebed that it was expected that all
=3 - :

Jek =
. wibiye communications with Kyushu would be destroyed.

",

ADMIRAL KIKG described in some detall the land comsunications
oactabine bDotwoen thah.‘rapamaa 1slands and Kyushu and stated that as
a result of operations already planned, tit the Japanese would have

to depend on sea shipping for any reinforcement.

. i
ADMIRAL LEAHY stressed the fact that Kyushu wvas an island,
. b

;_‘1"{ .;‘-53 crossed by a4 mountainmes range, vhich f diffiecult for elther the

Japanese or $%r the Americans to cross, The Kyushu operation,

aleo
O, L0 nffnn;}ﬂtal{ other island from which to Lring
= increased air pover against Japan, ; .
I“I ;"‘



Vot
&mmﬁm Y7
THE PRESIDENT ss ' it was practically

fo wikeets

oreating another Okinawa.closer to Jﬂ_‘pmh ’L/E‘fne Chiefa of Staff

THE PRESIDENT then asked General Eaker forhis opinion of -

the operation as an air man,

o )
== 4 GENERAL EAKER stated that he agreed completely with the
- statements made by General Marshall in his digest of the memorandum
prépared for the President, wwﬂunﬁ had just :
received 'E-I-E-mﬂii-i-ﬂnﬂﬁ & cable in wvhich h-u—u-h===a=u=hd=n-

Aleo Viprreeed

. agreement., He stated that any blockade of Honshu was dapmd.ant.

upon airdromes on Kyushu; that the air plan contemplated employment

'.F
f

of 40 groups of heavy bombers against Japen and that these could

not be deployed without the use of airfields on Kyushu. He sald

that those who advocated the use"of air p-:niar alone \

: &/nﬂrfs
overlooked the very impressive fact that alr cas les are ey
much heavier when the air femeea facegthe enemy alone and that

these casulaties never fall to drop as anun aa the ground forces

Comir. € B e
somm in, He—tbobed esent air casualties waes auarugi_ng

: Lhout -
2 percent per mission, & 30 percent per month. He wished to

point out and to emphesize that delay favored only the enemy and

he urged that there be no delay.

szl i
THE PRESILDENT theisvowod. that as he understood 1t.the

Jotnt chiefs of Et.a.fa m-all o=y possitHlities &= af-



/‘ ! i
the ait.untiun 311 nnllull pn:aiblgi pla.nh Mﬂr—m
A&:ﬁﬁi‘ﬁ‘—lﬂd the unanimous m that the

* Eyushu operation was the best seclutiocn under the clircumstances.

The Chiefs of Staff agreed that this was so. =%

THE PRESIDENT then asked the Secretary of War for his

" : al I|'I
= upd:hlun.
- = i

~ MR. STIM30N stated that he agreed with the Chiefs of Staff
B :
that there was no other cholce, He-sebd—that N WOy PEISUNEZLLY

=

<

' net-Hr it optrtom ST te S or VR UL TYementr,  He felt that

he u?:'- perscnally more responsible to the President for political

. .considerations than military considerations, It was his opinion
.that there was a large submerged class in Japan who do not faver

the present war and whose full opinion and influence had never

yot been felt. He felt sure that this submerged class would fight
. Heoi otrnt
and fight tenacicusly if attacked on % ground, He was concerned

that something should be done to arouse them imerder to develop

: any possible influence they might have before it mﬁmm./__-

W:‘om%mmm

THE FRESIDENT stated that thiu puaai‘b:l..l:l.t.y woa haing wrkad




P = ':'rfﬂ;ﬁ;,,-,

hn. STIMSON thﬂught thers vas

a.g;read with the plan prnpnaad h:.r the Joint Ehiafa of Staflf bt 25

ba:i.ng the best thi.ng to da, but he still hoped for some ﬁ.’ﬁf‘

e THE PRESIDENT then unkﬂd for

MR. FORRESTAL pnintud out that even if

M&f&ﬂ .:I'apan for a :.rsa.r or a year and a half, ¥R&Et the

. capture of Eyushu would still be essential. Therefore, the sound

-

Idat‘.:l.l:iﬂn is to proceed with the operation against.Kyushu. There
: - - o Crwacder. ,Hﬁj?i{;*
will =till be =% time thereaflter %E= the maln declslon e

I ;
stn—pa—-nide—br—taa light of subsequent evénta.

MR, McCLOY said he felt that the time wWas propitious now to

cell

study closely bringing
out the influence of the submerged group in Japan which had been
refarred to by Mr. Stlmson.

THE FRESIDENT statdd that one‘of his cbje¢tives in connection

with thai{cn erence H_nulii be to get{all the assistance) from

Ruaaia.‘fi:h; wvar that was poasible, To thiz end he wanted to know

all the decisions that LHe would have to make in advance in order

to ocoupy the atrmgaa poasible in the discussions.

—+hese
ADMIRAL LEAHY said that he could not agree with Fhe—epdsxirm

L =
&
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dml who =aid to him that unless we -forecn the Jaepapees—torbe

o Tnpose

ununmitiuml aurr nde::,lthat. wa '.1111 have loat the war, Ha -

]‘;'r: i.!.t.ﬂ-ft..-
faarmi no menace f,rnm .:ra.p-m in l:.ha rmmabh future, even 11: W

werse unnuc::unnrul :Ln forcing un-:nnditinnal surrender. What he ﬁﬂc-»{-

. :
] faarﬂ wes that our 1naiatancn on unconditional surrender uaul-:l =

= ovdey Mitie sl

‘¢ Zz&ault :Ln making the Japaness desperate and thereby Hﬁ&:h:.h:

L

e g Z VR P G D
. He did not think that Suieteddsrit—mes
nopessary. IkexPrextdent
S e A Th :
THE PHSIDENT stated that ihe—hed—hed that thought in mind

waes he had left the door copen for Congress to take appropriate

t gotion with reference to unconditlional surrender., However, he

= . ~;£{..- &-'ﬂ-f-‘—"-'ﬁé——-— .

. 4id-not feel that

N afHheo Foveee, Yo Okiuy e = T;‘{-!-/ﬂ‘ﬁﬂq
publin ﬂpiniﬂﬂ o

mt.tar

any action u*th—-rvl;urvm-o—ba
Carivedbro e

sl tirreferomre=to the Kyushu plan ; all

®

right from the military standpoint and, = far as he was concerned,

the Joint Chiefs of Steff aould go ahead with it; that we cewidBa<c

deorde,
do this operaticn and then smake—deeieion as to the final action

later.

The conversation then turned on the situation in China.
GENERAL MARSHALYL stated that General Wedemeyer's operaticons
u

vere pointing towards Canton. He thought it waa already evident

that the J‘ﬂpanﬂsﬂ_wuuld hold fortress troops there und in other

Places. It might be necessary to go arcund;"these fortress



)

troops a3z had been done in France. or to take other coursea with

Cotdeonss vo-toas.

In reply to & question:from the Fresident, GENERAL MARSHALL
= L] = = + L 3 E
cutlined the present atatus of Chinese divisions with—respact
: ': tu.cgnplat&nﬂnl of personnel and equipment. He seldCrTUTTiTedL
; : |1._ o " t P i
R thahnb.tl:l. ¥ of the Chinease generala wase not very

good, He hod already asked Gencral Wedemeyer vhether it would

ba{;'maai‘bla to use with the Chinesa-troops one or more of the
0.8, Army commanders with their :tarf_,:_, who were now returning from

France. General Wedemefyer's reply, while not conclusive, had

¢ been,in general, favorable. Q(eneral Marshall thought that if
] F
the Generalissimo would ~the use of these commandera for

b TR
control of Chinese groups, 4W% it would be a very excellent

thing.

o556,
THE FRESIDENT thun inquirad aa to the agspeets I:I .a.n nva:r—
all commander in the Pacific, uhish-he—bthouphb—vooic—bo—a—pond—

Lok Heh

Bedly GENERAL MARSHALL and ADMIRAL KTHKG

thloz—

ME'L’ the circumstances existing in the Paciflic with—ihe—voriIvty Or ToUps

to—be—opersting—there  with tha number of petiems—inveluod,—thet

' =
they—theught there MT prospects it. ﬂ-ﬁ.&ﬂ pﬂlﬂ.ﬁﬂﬂ_ﬂutm
it was undesirable to accept divided command with the Eritish and

that we would lose more than we would gain II we brought about

"“1’*'.-155:-.1
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in the Pacific the -scmo—cendiier—se had existed in Prma/
: GﬁﬂBRM. MARSHALL stated the American comsander vould alveys

» have !:.n t.h,l.nk of his gwarnn&nt'u policies. In connection with

F mﬂm.ﬁ“

‘t-h:l.n, ha rauq_untnd the diﬂ' nulu;lr"nhm:l.ning Eritish agreemant &S5

=. |
| Metm to General Elsenhover's plan for the invaslon of Germany.

i

".T.‘hﬁir reluctance in the matter wes due to their belief that General

WS
Eiaanhnunr mwst—== inlfluenced by the Mﬂr:l.cn.n nmn.nda:-a.

THE PRESIDENT said — i‘:l.hﬂl.m_f
Jont whather an over-all commander i‘lnr the Pacific would be an

', advantage or & liability.
’

., QENERAL MARSHALL sald that from the large point of viow

thﬂ;:‘! was no questionsbout ﬁ being a 1iability.’’In connec-

&

tion with s British participation in the Pacific, General

Marshall said that the President would find the Prime Minister

very articulate, He i1s interested in showving that the British
Gw;runant has played a full part in the defsat of Japan and

that it had not been neceasary for thom to wait for the United

.’ States to recapture Singapore for them, The Americans, of gourse,
were glad to have any real help or any assistance that would hamp

A .atriﬁr&ﬂl 'r.‘nlt:lﬂl.:»r but that British participation in some way S

would constitute an embarrassment. However, the British were
under American over-sll command in the Pagific. |

v : e
S

o
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— i THE PRESIDENT referred to the Portuguese participation in

thu-ﬂuut:hwaat'raciria and stated that he wished to get the air
1‘ :

prngrn; definitely ;attleﬁ vith the Portuguese before we do-any-
;hin; more ah;ut Ti;;r:
THE FRESIDENT reiterated that his Qnin reason for this
: ccnfar;nca with the Bhiar; of ﬁtaff was hi; desire t; know
i *dﬁi‘:lnital‘f how far we could afford to go int m&%ﬂ%
He had hnpad that there was & possibility of preventing en
ukina;a from nnnhuﬁd of Japan to the nthar;' Ho was clear on the

situation now ﬂ..I:I.li wasg q-uita sure that the Jolnt Chiefs of Staffl
should proceed with the Kyushu operation.

* :With reference to upera.tim:lm in China, GENERAL MARSHALL
expressed the opinion that we_ should not seek an over-all Gﬂm;l.
mander in China, The pra:eu.:lt situaticn in which the Generalissimo
was supporting General Wedemeyer, acting as h:l.atl::h:l.ar;nr Staff,
ﬁu entirely satisfactory. The suggesticn of the appointment of

an over-all commender might cause some difficulty.



! ..i.IHIRAL KING sdid he wished to emphasize ‘the polint

thaﬁrregardlaaa of the dauirahilltr af the Rusaians antaring the war,
thad=sxx thoy were nut indiap-&naabla and tee=t he did not think we
Sofar ty . "%i
should go to= them to come in.
* While the cost of defeating Japan unulu:l be greater, there was no
T quntinn in his mind but that we x could handle it alone. He

thought that the realization of this fact should greatly

Btiangthan the President's haml mﬁbM s
me 1§ Lol i T T

. ADMIRAL LEASNY read & telegram in vhich General H::Hﬂ-rna;r

: J(:?hd'—-l_-t._
% i::ﬂ-rrénﬂmundnd that mﬁ auppliu to the French

;ftmum-f

after ‘hhu French withdraval from northern Italy
W E.-m,g_ﬁc.zz./' /e awred E’I;M“fa st

Irex¥rextd THE FPRESIDENT ltﬂtf'&ﬂ. that he agreed wilth QGeneral
: McRarney'a racuﬁanﬂatlon-s. and felt that he should be Iuppnr‘t-ed-.
THE PRESIDENT exprossed his appra::l.aucm of the results
of ;::I.a conference with the Joint Chiefs of Staff. He said Hﬂ/"‘"‘:‘
gleared up a great many points in his mind and that he now felt

satiafied and reassured.

e, Croctvich d 7l M%/v

i Fdtlers,

v - 17 - 7
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¢ 'THE FRESIDENT stated ‘I:.hnt.-hp was interested in informing
h.ln'q?r.'r in eonnection u:.t.h tha_'prnpuud operations against Jepan
on thﬂ im.nta reised in the mumnrandu.u which he had given to
Admiral I.uh;r " alﬁaﬁ.'uaﬁuml Marshall if he wvould a:q:-.rﬂu

nis opinion,

L}

- % GRMERAL.MARSEALL pointed out that the situation existing

now with respact to ﬁﬁi‘a‘i‘-.‘._.nﬁn"-ﬂgﬁinlt Japan was practically
f ."I 1 . « % i : 5

1m_l*.1:ia;i with the situation which had existed in econnection with

L ] S

"the pperations prnpauq'_'aﬁﬁnit} Hamu.ndr. He then read the

rullﬁ;ling digest of 'tﬁﬂ"‘iu;ﬁrnnﬁﬁn" prepered by the Joint Chiefs

of Staff for presentation to the President:
r

1. Our air and sea power has alrsady greatly reduced move-
ment of Jep shipping south of Eorea and should in the next

fow months out it to a triekle if not choke it off entirely.

Hence, there im no need for seizing further positiona in order

L]

to block Japanese communications south of Korea.

o

t-liﬂ. chiefs of Staff in selecting 1 November &3 the target date

to go into Eyushu because by that times
.Y

a. I we press proparations we can be ready. .

b, Our estimates are that our alr autaiﬁn_l'-rill ‘have ”

Y

. smashed practically every industrial target worth hitting
¥ 7 ]

L]

5l

TRl ¢ Ilh

2. General MacArthur and Admiral Nimitz are in agreement with

= :I.n Japan as well as d-lltru:'in'g' huau'éruua in the J’#-p citlen.

1



"“¢. The Japanese Navy, if any still exists, will be

_ -campletely ]:nuarl_ﬁ:n.'

. d. Our sea action and air power vill have cut Jap

_?ainrnr-:.'q:_wﬁt- uapaﬁilﬁ_l.tias'i‘rm the mainland to negligible

proportlons.

Ly

y

Important considerations bearing on the 1 November date

rather than a'later -'np:_m.-a.':_-ﬁ.t._l:ﬂ.uuuthurr and cutting to o minimum

~ fap time for preparation of defenses. If we delay much after

., the ‘hug:_'._:nm:_\:g_ of November the weather situation in the susceed-

¥ Egmthn :u'r ‘Ea iﬁiﬁﬁ tga.tthu invasion of Japan, and hence

i

.:.

e

the ‘end of the wvar, will be  delayed for up to 6 months,

L

f

"< %, An nutltﬁd:lng n:llit-iery_ point about attacking Korea is the

difficult terrain and beach conditions which appear to make

tha':'nnl-,r accaptable assault areas Fusan in the southenst sorner

and’ Ked jo, well up the western side, To get to FPusan, which

ie a strongly fortified area, ve must move large and vulnerable

assault forces past heavily fortified Japanese areas. The

operation appears more difficult and costly than assault on

* . Eyushu. Keijo appears an equally difficult and costly opera-

ol

_ 'tlir'gﬁ. . After we have undsrtaken either ome of them Mo 8till

i, F

'_'I'h'.'ll.li' not be il__i'h*_ ;’Imuﬁ as going into Kyushu.

(#'!I'hur Kyushu operation -is essential to & strategy of

n}:'::.

-,

ln&'rul:iﬂuh -éu:.ﬁ-ui:pﬁu: to be tha laal£+nuntlr worth-vhile

" .5
L



L

T while at the saze time 've 'are pressing invasion preparations,

i
"n-",.

npumtinn folloving Okimava. The basic point is that n lodge-

r*{.

unt in gmhu is auantia.l, ‘hnt.h to tightening our strangle

hulﬂ of ‘blm:'}udu and ‘bombardment on Japan, apd to foroing

eapitulation by invasion of ‘the Tokyo Plain,
‘5, Wo are bringing to bear ‘against the Japanese every

weapon and all the forge we can employ and there is mo reduction

N

in our max mum ;pﬁui"h'.'l:.'n ‘application of bombardment and blockdde,

It seems that if the Japanese ars’ ever willing to eapitulate

gy

short of cemplete ﬁh't'a'ﬂ."l dofent in the field they will do it

-

when faged’ by the 'e:m:iplﬁi.;ii:r'hujm'lahr prospect occasioned by

T

I # e : b it i = <L
-#(1) .destrustion already wrought by air bombardment and ses

bloskade, unﬁpliad'.'ifq'ﬁ (2) ‘s ‘1anding on Japan indicating the

'\._'I".:_

" firmness of our resluticn, and also perhaps coupled with (3)

gt

t.ha entry o i:.l:raa.'ti n.f' _uﬁtr}"]i:rr. Russia into the var,

! -

|r_

-‘__--: 6. With rufurmn tn r.luan-up ‘of ‘tho .Ml.nt.ir. mainland, our

v N

'."-:n "m:: ve_shou e to get " 5 “to deal w
} ijective should b d E_tthanhu.tmt deal with the Ja

.-"

fin Hunnhm-ia. {and" Iurna. ﬂ‘ mcu:mﬂ and to 'rit.ulizu the ﬂhl.num

Elrhr i\- i 'Il

ok tn B p-nint mra, v.tt.h nnuinmnnl ‘of .ﬁ.nurinu.n ai:- ‘pmrlr and

¢ v
“;,r e -
uhﬂ !uﬂ:rlin, t.h.n;r- cnn nnp nut. their own uuuntrz \

Ay ._f;-;i-f.é'r-. Oamusliies.. uﬁr'h'panam'u-:.n the Paoifio var is o

o,

B,

|_;-.-| I.

5 ﬂ;!.*rurn as tu unmltiu 'that it is nnnuldarmi wrong to glve

L

: ..u:r -lt.:lml'.u in nm:‘nurl.._ Using m:nu-.‘unﬂimtim of



[ P T w3
Pacific experience, the War Department staff reaches the con-
nIII..'u._lr.tnn that ‘the cost. of Il'ai.:.u.'t'ing a vorth-while position in
fﬁrm would nlﬁaai‘: :-:ﬂ:.'t:ﬁinl} be '.é:raat-ar than the cost of the
EKyushu operation. Pdnts on .th;ﬁ optimiatic side of the Eyushu

'|.: . operation are tl:ul.ﬂ.tl:. ' ﬂqﬁﬂrﬁl MacArthur has not yet accepted

= J;:rnlrp-ﬁnsibilit; for going unhnr.u where thero would be dispro-

2 .]:nrl_-.rinpata cuﬁuul;iﬁa..- The nature of the objective area gilves

: rraqu for maneuver, .huth':_m_ the la;nd'und.'by sea., As to any diu-l--

cuasion of specific upa::-nti'm:_m, the folloving data 1z pertinent:

S = 3 : ;,rap Casualties

. U a. Guualtin Eilled and prisoners Ratio
: l:lupu:l.gn Eilled, wounded misaing (Not including wounded) U.3. to .
Leyte: . 17,000 ¥ 78,000 1:4.6
I e
: Luzon - . 31,000 ' 156,000 1:5.0
+ *Ivo -Jima *. 20,000 25,000 1:1.25
0kinava -5 34,000 (Ground) 81,000 12
7,700 (Navy) (not a complete count)
Hormandy

l‘.mrr :-u days)™ 42,000 T ——

. . -The record of Generzl MagArthur's operatiens frem 1 March

1944 through 1 Mey 1945 shows 13,742 U.S. killed compared to

310,165 Japanese killed, or a ratioc of 22 to 1.

There .'..l.ruauun to believe that the first 30 days in

mnhu should not exgeed tho price we have paid for Luzon, 1t

o

lI.

e :.E o grim feot that there is not an easy, bloodless vay to Vie-

ftnr:f in wvar and 1t ia tho thankless task of t.hu leaders o
“ e
n:hlti.tn their firm outward front whioch Nolds the msolutien of



r : e
their subordinates, -Any irresolution in the leaders may result

m'hnltlr veakening and indecision in the subirdinates, It
was this basic difficulty with the Prime Minister which olouded

n'nﬁ hamperad all 'uur'ﬁm:pérat:l.m for the cross-channol oper-

atlion now demonstroted as-having been eéssentlial to wvicl

pprsin.

: 8, An.important ‘point about Rusaian participation in the

]
]
d
!

T_‘H-"."‘_ ix that the impagt of m_;il:l.nn entry on the already hopeless
| - Japanese may vell be.the decisive astion levering them into
-‘} n;;i:i.:i:uiﬁtiﬁn at that time or shortly thereafter if we land in

T e T :
¢ Japan, .
P g

9. In considering ths matter of command and sontrol in the

B i ]

o ¢

l;nhirin var which. thu B:-.ttinh vish to raise at the next con-

|'
f.f] :nmu, we must bear in mind the point that anything smacking
4
T
Ly

u.f-' #m’hinnd command in the Peoific might increase the Jdiffi-

|} u1_11t1n| with Russia and perhaps with China, TFurthermcre the

! ; i
{fé" obvious inefficiencies of combined ocmmand may directly result

f"]/-,q =
- /‘f;":i'*r in. 'ilnnrnnlad cost in resources and Amerdcan lives.

e == _
. .”.h uﬁmmﬂm said that he had asked General MssArthur's

’r - op rr* ii;m. the proposed opsration and received from him l telegran,
;‘?. vhic .,nunaml Marshall 'prmufhd to road:
. f/ ‘| "1 believe the operation presents lesy hamu of ex-
J j nn::d.':- loss than any other that has b-l!'_;:}:‘lil;-lﬂﬂl;ltid and that

| g - F
itk decisive effest will eventually save lives by eliminating

e =



e
wa;t'é'rfq. npara.i_:.inr_m_q._f nondecisiva charpsoter, I regard the
n:?prli-l.‘l'%inn ‘a8 the most economical one in effort and lives that
is possible, In this respect it must be remembered that the
i _uwlrn:. p;-fn.ad:li:g months will involve prastically no loasos in

1= a:'nu._gd troops and that, sooner or later a deglslve grnund.lu._t-.r.u.m

4 T ;u.lt ‘bo made. The Md n.m'.L loas .1:111 ba greatly lessensd if ar
: l.ttulr.' is launshed from: E-;;.burin-uurﬂciﬁntlr ghead of our IMI'EBT*
- fd..f.a to gommit the enemy Lo 'm.ju;:'.qm‘hat. I most earnestly .

‘ﬂ:ummd no r.hu.nsn in 0lympie. Additional subsidiary attacks
. 'mi11{otmply build up our final total casuslties.”

: Jr' fﬂﬂ.ﬂh MARSHALL £aid that it was his pa?nunnl'w:r.!.w that

T

s " 5 - : 3
the ?ﬁufg:tipn against Eyushu was;the only nm:riu té :pm'mp. Ho
folt

_,.t#a.t. air power alone was not sufficient t.n_,l]mt. ."f:.ht Japanese
r.r];th ; "the war, It vas unable to do it in Germany. Gleneral
r o ! s
lnh?- nnd. General Eisephower both agreed to.this.® In ‘opprations
Vi i s : !

r
i

,-"J;,Enmn:-'. lla felt that this plan promised the only vay

F“ﬂ“h ' the fage of the mie:ht ﬂsﬂinut them and vh!ﬁ.ah gould H%
e | % :

;-H 8 indur. Th'l ppurnt.iurrﬁnuld be dil'r:l.uult 'nut nni.'n more

H I x

I

tha ul.nult in Hm-nnnd;r. He was convinoed tha.t’ overy

'i nﬂﬂ.ng to tha, .F_.au':..'l.':l.u nhmld. ba f;l..'l.:l.-d vj.t.h.'\ the

f :
drt.nmmtinn t.n saa. tha plu.n th.:- u.dh:bé s T



e ———

.IIEEIBAL EING ngpupd...'l_'ith General Marshall's remerks and
stated _It:hnt the more he studied the matter, the more he vas
impressed with the ,ntr_;ntufgj.n. looastion of Eyushu whioch he con-
sidered the key to the success of any mlege opsrations. He

pointed.cut that within three months more the effeots of air

e i

' baped on Okinava vill begin to be folt strongly in Japan. It
=
seemed ‘to him that Kyushu followed logically after Okinava,
ﬂﬁﬁu, ﬁ:mn ;s::runhn, with the.possible action to be expeated
1rrnnthu Russians a.nﬁrrm thu{:hs.mu seemed to be & natural

/' ‘setup, It vas his opinion that ve should decide now to do Kyushu,

arter vhich ‘there would be time to judge the effect of possible
"SR : :
‘operations by ths Russisns and the Chinese. The weather comati-

. 4

tpt-qd quite a fastor, So far as preparation vas concerned, we

mustiprepare nov for the battle for Tokyo Plain; othervise we
= e
1171 nover ba able to accomplish it. Unless all proparations go

ard now, they cannot be nn_-nngad'rﬂr later. Once started

they can always be stopped if necessary,

7  BENERAL MARSHALL agreed that Kyushu vas o necessity and

(]
S|

; -1' pn.tntad. out that 1t constituted a landing'in the Jepsueso homs-

|.,

/ ‘1!1:11 i Eyushu haying '.I:H!un arranged for, the degision aa to r‘u:r.*thar
1'- \

'1” mtinn. could be made later. 1
1{'-._“‘ = J'-.

11 rk "1 THE FRESIDERT inquired if & later decision would not dnpn{-ﬂ
I ]

15 aTh. what o T A agres to do. Thers wia cencensus that this
.'l I|'| 1
i 'I W b
{1 d. hurn ommsiderable 1nr1uamu e \

e .



THE PRESIDERT then asked Admirel Leahy for his views of
the situation..
AIMIRAL LEAHY pointed out that the Fredident had been

interested in lmoving what. the price in casualties for Kyushu

L

“:u]._d.' haa.m!. vhether or not that i:r-linu ¢ould be paid, He, Admiral

.' LH&P!‘-,_ .Iuan_. interested in finding out how many troopa will be
ﬂ.lllﬂ iu,'l::ulqﬁ 1.'..t.h-;a vievw to &utuﬂ.nmu therefrom the number
u..f'-'t;m.!:!.ul_t.:l.!l vhich might ha.n:paut.cd. He pointed cut that the
.‘Ernnpfl_:\;cll-.li uh‘.mu_ ha.d. 1Iiuat'.'35 ;;:nrnnt in casualties, If T.h:l.l
plrnup_.'j:;_ngﬁ'wra applied tn'thg number of troops to be mpinwd in

J I;rmh;r,h- thought from the similarity of the fighting to be ax-

' pea ':'tha't this would give & good estimate of expected cosunlties,

WRAL I:Hﬂ pointed out what he considered an important

aif rr ; qu in Okinsva and Eyushu. Thero had been only one vey

A,.rnrt.i::l.ud pnu:l.t:.m. Oon Eyushu, however, landings would be

'\'q, “a

fnr. mANOUVEr. It vas his opinion that a realistic casualty

' "
.| Lh

"ﬁ :a J{nr Kyushu would 1ie scmewhere betveen the number exper-

Y

. : '..quu_a,‘lt-ill.l

* MARSHALL pmimimdrmei gallsd attention to the troops

L
¥

"

to the :I:ru;ui:m sampalgn as set out in the memorandum

- far. {'..hn President. The total combat troops was

JE———



’ 766,000. In ansver to the President's question as to what

nppnnl;t.iun. .um_:ld. be expected on I:'liuﬁu, Generel Marshall said
that .t]iurn wru'a_ig'ni'.l.:!'apnnap:u divisions on Kyushu nov or about
jﬁu,ucﬁp troops and .—Edcn (7) airoraft. He said that reinforce-
ment from other areas vas ;:nliihlu but it vas becoming inereas-
11:?].:. .Eillf_rinult. and_pa:ln.ful. ‘Divisions vers still being raised
,u:.‘rn.pa.n

= . ~THE PRESIDENT said ho was interested in the possibility

.of any rniﬁ:drh’dntﬁt of Eyushu south from the other Japanese

. 1'1‘5.“1

1Y

GERERAL HARB:EML stated that 1t vas expected that all

i
ot

-

= :
: of ‘the communications with Kyushu would be destroyed,

ADEI:HAL IIHG d.ﬂanr:.‘had. J.n-. aome ﬂnt.n:l.l t.h& land comunigaticns

)

n:.i.l.ting 'hutuuaﬁ .\thu .:I'a.p:maae :.sla.nd.u and l':rua.hu and stated that as

18 ;-uu.‘l.t of n;pnr-.t.inna a]:-uadr planned, t.ha.t tho JEPEH?BH would hay
tn mu:an,:i. on I,IH ahipping for nn:.r rainrnrumnt .1

-,.r

AIHIRH;L LEAHY utraauad the fast t-hﬂ-t E;runhu VEE ;N‘.Llhnd

sed by a munt.ainm ru.n.ga, which vas d.t.rrinult for uiﬁur th

: : - } b
Tl'll ur f:u".L tha .ﬂ.‘nriuunn t.r.r u:-nlu. Thu ‘Eyushu t:a1:|4E||:-E|.1*.1.n:u:1~~~

3 o : Y
:I.';utni inreffect taking another island from vhich to bring b

af )



e

"I'BEI FRESIDERT aaid,as he understood it, it was practically
oreating another Okinava closer to Jepan. The Chiefs of Staff

: ;guédllt!mt this '.ra! 80,
.' m rm.tﬁm a.ﬂ:n_a.ri Eunurlill- Ell:tﬂ‘ forhis opinicn of
: th-ppumtinn a8 an air n.a.n.
: ..-1_-..--..' L L1 A : e
i e EAKER statad that he gglr“:], completely vwith the

lg;mtn made by Gﬂnera.;l. Ha.;.":hnll in his digest of the memorandum
:pr;:;r.l_ig for the Hnﬁ@t. He said that in addition he had just

I _‘I'H.'l:ll-ﬂi'-i'ud..frm Gnnu:.-al..ﬁ.::n_by:‘:l:-;'.unb:..n in vh.‘th he also gave his

v .g-mmt e Etated 57 bisohate of: Redli vas depmation

upon g,{?drmu on Eyushu; that the air plan contemplated u:'llpln:mnt.

‘of 40 groups of heavy bombers against Japan and that these could

LT

not ba deployed without the use of airfields on Eyushu. He said
that those who ‘q.mruunt.ud the usa of air pnua:- alone against Japan
overlocked the T;II‘I impressive fast that air casulaties are very

mush hq&!riﬁr when the air forces face thn enamy alone a:nd that

i L]

these ,easulaties never fall to d-:-np ay soon as the sz'ouﬁl‘rmu

T =T e : .
cape in. He stated the present alr casualtles vere anrnghse

= 1 . ;

:pn-iuant par" mission, or 30 parcent par month. He wished %o °
& [ ' ; ;

7 ‘ g =N - *u . T
. \]m%t out and to emphasize that delay favored coly the enemy &\

u b

iUE"- " 3 > ‘ -

!,/ {LTEE FRESIDENT then stated that as he understood it the
Ly ..."‘.'.' = :-. i
t Chiefs of Staff had considered all other possililities in !

:.‘ =

e ‘qt“\ S
= urged that there be no. delay.




(rEeC =
the ;::Fydtinn, all othor possible plane, all contingencles,
a.nd.':qf_n' a result had rﬁqha-.;t t’hu unanimous gonolusion that the
Imhu'lﬂpﬂratinn 1.rlu the huat.. a'uiutinn under the ciroumstances,

m chiun of at-a..fr asraiu-d that this vas so.

T:E:E mﬂm then aukaﬁ the Emratur of War for his
- np?.n.i.nn.

2 !-IIL STIMSON stated that he agreed vit-h the Chiefas of Starf
L
t.h.l.t'.t.harn WAS DO ﬁthur-ch:imu_. .He said that he wvas personally’

Ly ";I e : W : 2 ; e -
agguainted with the terrain between Tokyo and Osaka and 1t vas
not, :Ln'.hia. npj.nim, nu;'l.tmli for ra; var of movement. MHe falt that

he 'Hlll's personally more responsible to the Fresident for political

-

-umid&aﬂm than military :uniihmtiun:. It vas his opinion

that there vas a large submerged class in'Japan who do not faver

the present war and whose full opinion and influence had naver
yet been felt. "Ha felt. mu;thht this au‘bmgod olass would fighi
and i'j,g.ht'tunah:l.unuly ir.- 'utl.'.m.-.kmi.un the ground. He vogs e0nasrnet

that semething should be done to arouse them in order to develop

ur'pnliihlu influence they might have befare .'I.i'---:ﬂ.ll.-:; to

“Xxgrips on the ‘g:'mmd.. '

: .-

1;.. TEE HEEE-IDET nt-at.urﬂ. thnt. t.hil puuibil'l.tr WA buns '.rnrlcad

.
r 1' .l'-

id pnlull the t:l.nu. Hﬁ-wan'inturuu;ud-tn ¥now tha- u:tunh '.tu '.rhinhl £

1,-’ X the :
||'.r"' I::.m:l.an ﬁrf.;'n.pl.n.n hmlnn.ﬁ by the white na.n in unJ.-t.:ln.g tha
aigt=! Et.n be rnunrd.ud.} & .-‘ -‘-.

ﬁ:-"i-l-

i Japsi \
LRl el e i



: MR, STIMSON thought thore was & very large chance. He
_ngrami with the plan prnpnaad.' by the Joint Chiefs of Staff, that

hn:l.n.g tho best th:u:.s to ﬁa, but Im still hoped for soms additional

-

means to be rnm:ud through eﬂnrtn that could be made from the

outsidse,

. ‘THE PRESIDENT then asked for Mr, Forrestal's views. M=,
MR. FORRESTAL pointed out that even if the decision were to

bgt_'n."j'niagu of Japan for a r-ﬂ.u.:l or a-year and a half, that the

'.-._nupt;-wa of mnhu.uduid still 'J_.'a:_u assential. Tﬁurafuru, the sound
du&iaiqn is to 'proceed v:r.th_.ﬂiu_',ﬁpuru.tinn againat Eyushu, There

will still be left time thereafter for the main decision, vhich

can 'be made in the uutllt of subsequent events,

-MR. McCLOY said he felt tl:tlat the time was propitious nov to
lt-udq' ¢closely what efforts could be brought to bear in bringing
out the influence of the nu'l:uﬁurga-:l group in Japan which had been

reforred to by Mr, Stimaon.

: : i I ]
- THE FRESIDENT statdd that one of his cbjeatives in conmectioc:
*. .with the conference vould be to get all the assistance from

.R-ﬁnum.i_n t-lm wvar that wvas poasible, To thisz end he wanted to Ime
r_‘ :
= u.11 thu decisions that he would have to make in a.d*ra.ma 1n)nrdur

:: ¥, 1:!
;.r;.!a‘ Fq nu_uup:r the strongest ],'.'ﬂlit-:l.nn possible in the discussions,

v St .
kY o L e
i o Piaty

: ‘x‘ﬂ mmm. LEARY laid that he could not agree with the opinion

i " gt



| B RA N el I Al B
M, !

of may who said to him t.hathnlau va force the Japaness into
mnn&itinml surrender that we will have loszt the war., He
feared no mensce from Jepen in the reasonabdles future, even 1f we

vere unsuccessful in foreing unconditionsl surrender. What he

-

: feared was that our insistence on unconditional surrender would sim-

ply result in making the Jepanese desperate and thereby result in
l.u"gu casualties, He did not think that such & result wvas

neqessary. Shex¥rextdews

~ THE PRSIDENT stated that he had had that thought in mind
when he had left the door open for Congross to take  appropriate

gotion with referensse to unsonditional surrender, However, he
.44 not feel that at this timo 1t vas possible for him to take

I

any action with refersnce to public opinicn on this matter, He
said with reforence to the Kyushu plan that he considered 1t all

right from the military standpoint and, as far as he vas concerns
thu'.r-'.:ni'nt Chiefs of Staff could go shead with it; that wo could
do trh:l.l ‘operatlion and then make decisicn as to the final actlon

htnr _.r_l el
|. -.‘l

L A, Tl'r.o conversation then turned on the situstion in China.

t"‘»é:ﬂm HAREE!.LI- stated that uunml h'udmrsur'u operatic

.‘Iu"r'l'-*"f

/ ufl.nting tnwarda nnnmn. He t.hnught it was already eviden!

1'1-.#*

: PI;IW l,r \ t :-imﬂ. hu nuuaunarr to go around these fortress



F. (.m L=y 11~ =] &

t.::-unﬁl &s hed been done in Fronce or to taks other courses with

rafu::ﬁnﬁu to them,
In reply to & question from the President, GENERAL MARSHALL

outlined the presont status of Chinese divisions with respect

' to.completeness of peraonnel and equipment., He said the prospoct

r i |
i

/. with respect to the sbility of tho Chinese gemerals were not very
gund. Ho hnd u:l:uudr nuh:ad Qeneral VWedemeyer whether it would
hu;p-un:l.b‘.‘l.u to una with the Chinese troopa one or more of the

Amr ﬂm:hru \rit-l: t.huj::- staffa vho vere nov roturning from

.i'm'ncn. General Hadmufm 8 rnp‘.i.:-, while not nnnnlunivu, had

g been,in .q;unarnj.' favorable. ﬂnnurnl Haraha.ll thnuaht that 1if
tho .hmrauuiun would aeffect the use of these commanders for

.

um_::trni of Chinese groups, that it would be a very excellent
thing.,
THE FRESIDENT then .tnquj.r;:d. as to the proapeots of an over-

all .commander in the Pecific, wvhich he thought would be a good
i "

thing.
-Both OENERAL MARSHALL and ADMIRAL FING explained thet under
the ocirgumstances existing in the Pacific vith the wariety of troop

to ';hli__ ;:i;inrat:l.n.g there, with the number of nations invelved, that

T J- -:1‘,' . -

: 'Z;t-hli:._tﬁpua,ht there were no prospects for it. As vas pointedout,

_.:1,". - .lf

L Eu uun u.nduu:l.:-.u.‘bla to m.-.-.:u_'pt dividud command with thu EBritish and
ot 1 =

Al .
{:' . t-hn'ﬁ wa 'I"wld lose more than we would gain I¥ we brought about

: I,t" = ]



in the Pocifio the same condition as had existed in Franse.
.. GERERAL MBEALI.I stoted the American commander would always
_have to.think of hi'.a gn#&ﬁant‘ﬁn.pnlicianxn connection with

this, he recounted the diffioultycbtaining British agreemont in

;|' l{a}tdj_tp Gensral Et";aph_x:_m;rla p‘l.an for the invasion of Germany.
.I I' l'hntr Irﬁlmr:t-_u.nuu in the ﬁttaf- was dus to their belief that Conmeral
E_i:lfﬁt;;:raﬁ must ‘bli‘.'inﬂ%mngad_h} the American commonders.
._ s m PRESIDENT said that 1t was aiuplr his idea to find 2
“out whether an over-all umﬂm for the Pacific would be en
e Qdﬁnﬁ_gn or a liability.
- PEHEAL MARSHALL said that from the large point of wiew
I =
> -Ltharrq. vas no questionsbout thils boing o Hubj.uﬁ‘il In connoc-

't-i;nn with the British participation in the Facific, Gensral

Marshsll said that the President.would find the Prime Minister

very articulate, He is interested in showing that the British

Government hoas played a full part in tho dofont of Japan and

that it had not been necessary for them to walt for the United
ﬂtatni to recapture Singapors for thom. The Amaricans, of gourse,
Were gin.d to have any :':d:ll help or any assistange that would help

strike o real blow but that British participation in some way
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- Iuﬁid: 'uﬁnaut.u!;u an nnbarranm;:t..l Howaver, the E:-:I.t..t_:h vere
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/under Americon over-aoll command in the Pacifio. Te stated that
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f- the British wanted the Australians to take over as far as the
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./ Gelebss. Tha Australians wanted to take over thoir own
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Mandated Ioland area. (eheck vith Planners). The Australian |
Ilapu;.'r l’riun H:I.n.‘l.atu:- hu.d ruuunﬂr nun.'l.‘nr:rnd vith the Joint
Dhiﬂrn-nr stars as to the Auﬂtraliﬂn .rula in the war and that the
Bx;it-':l.;_lh"hud suffered some an:rmmumant. because they have not

'-.I-‘Iu_fla'Pupﬂ;l_i_ able fn-ayﬁal'giuflhiﬁa_if'i;.th'thﬂ Australians. Ixx

TBE I’HE&I]IEHT H.tnrrnd tn the Pnrtug‘uaua participation in

. !lr

t-hn‘-auut.l:wult. Pa-:.iriu .i.nd nta.tad tha.t he wished to gut t.hu air
L

: :prugran Ldar;ﬂtal:' ‘settled with the Pnrt-uguau before we do any-
thing more about Timor.

IEE PRESIDENT reiterated that his main reeson for this
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conferense vith the Chiefs of Siast waa bz Bonie to Jmow

b .“dﬁﬂq:l_:t_;l;r how far ve |.:uuld. nf;i'urd' to go int this operation,
He had h.npad that there vas & possibility of preventing an
nll:l.nmm from cne_end n:f.‘ '.Ii;l.;_mn to the other, He was clear on the
situation now and vas quite sure that the Joint Chiefs of Staff

should prooeed with the Kyushu operation.

- With reference to operations in China, GENERAL MARSEALL
expressed the opinion that we should not seek an over-all ocom-
‘mander in China. The present situstion in which the Generalissimo

vas supporting Genéral Wedemeyer, acting 83 his Chief of Staff,
... .'.._..1.1 .'- . : ' -
.‘was entirely satisfactory. The suggestion of the appointment of

‘an over-all commander might cause some diffigulty.
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. | AIMIRAL KING sald he‘wished to emphasize the point

.thntf:rﬁgﬂrﬂluu of the desirability of the Russians entering the var,
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.ﬁ:.;_t}ﬁ'thnr vere nn*':- ﬂinﬁén;ﬁhli and that he did not think we

__._huulql go to any g;i-nu.t. hngthaj.n begging them to come in,

Rty

While the cost of defeating Japan vould be greater, there was 2o
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question in his mind ]:m_t ‘that wve x could handle it alone. He

thought that the realization of this fact should greatly

T A
_ strongthen the President's haml in discussing matters with the

'.;'_IRuut r'in-m .

ADMIRAL IEAIII read a telegram in which General .Hcﬂa.rna;r
h;m!;;ji-unu:mnndud that the reinstatemsnt of supplies té the :Frnnnh_
t.a.h }';la.u ar_'i:ar the m#h vithdraval from northern Italy.
:h:.l:ll:l:l:l THE FRESIDERT stated that he agreed with General
lnﬁ;%r;ur*n ra.m—mmudat.io;:u_!_- and felt that he should Be supported,

r TEE'I FRESIDENT a:-.".p.';'ulluﬂ. hia appreciation of the rosults
n.f‘hin conference with the Joint Chiefs of Staff, He sald this

ulné_a.::-ﬂd up 4 great many points in his mind apnd that he now felt

nu.t.ilrj_.ad- and rea a-!.m:'ed.
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