
 

 

TO THE HONORABLE MAYOR AND COUNCIL 
 

 REPORT TO: 

 STILLWATER CITY COUNCIL No. CC-10-51 

 
 

ISSUED BY THE CITY MANAGER - STILLWATER, OKLAHOMA 
 

 
Date of Meeting: May 24, 2010 
  
Subject: City of Stillwater, Third Quarter Financial Review 
 

Purpose of Report: To provide summary financial information to the City Council and citizens. 
 
Background: Attached to this report the Council will find financial summaries for the General Fund and other city 
funds for the third quarter.  This quarterly financial review is presented in a new format requested by management, 
and SUA and SIRA information is presented in separate reports. These reports are interim reports and therefore 
unaudited. 
 
The monitoring of revenues and expenditures and their relationship to the budget is important in order to inform 
management and the City Council if measures need to be taken to meet projections or to modify the budget.  It is 
important to note that seasonal activities and one-time receipts or expenditures may impact quarterly targets. 
 
Prior to the beginning of the third quarter, sales tax revenue was declining on a monthly basis and was 5.94% lower 
than the projected budget  Measures were undertaken by management to curtail expenditures by reducing travel 
and training, cancellation or delay of capital projects, and leaving unfilled authorized positions vacant for the 
immediate future.    
 
Discussion:  At the end of the third quarter, General Fund revenues, including transfer in from SUA, are 73.3% 
of the original F10 revenue projection.   During the third quarter, sales tax continued its decline to 7.43% under the 
projection.  Use tax is slightly above projection and receipts have reached the $600,000 maximum paid to OSU.  
Use tax receipts for the remainder of F10 will be deposited to the General Fund.  This report reflects additional grant 
funds received for the Fire Department for the FEMA Fire Act grant. The Debt Service Fund received significant 
funds this quarter as the second half of property tax payments were due in March.  
 
General Fund expenditures are 61.6% of the original adopted budget.  Generally expenses are lower as several 
expenditures have continued to be delayed or cancelled. Many departments have unfilled positions resulting in 
decreased personnel costs.  Traffic Control expenditures reflect a reimbursement for damage to a traffic signal 
billed in the first quarter of the year.  The Library Materials Enhancement Fund is being used to provide some relief 
to library expenditures in the General Fund.  The Airport shows expenditures in excess of the adopted budget for 
grant programs due to the receipt of ARRA funds. 
 

Recommendation:  As a result of the performance in the third quarter and year to date, management directed staff 
to make permanent reductions to the current year in preparation for the upcoming budget year.  Those changes will 
be reflected in the fourth quarter.  It is recommended that continuous monitoring be performed. 
 
Prepared by: Marcy Alexander, Finance Director 
Reviewed by City Manager’s Office: Mary Rupp, Deputy City Manager 
Reviewed by City Attorney’s Office:  
Date of Preparation: May 12, 2010 
 

Submitted by:   

 
________________________ 
Dan Galloway 
City Manager 
 
Attachments: Revenue and Expenditure Summaries 
Related Reports: SUA and SIRA Third Quarter Reports. 
 



City of Stillwater

Revenues by Fund

All Funds Except Trust Authorities

For the Quarter Ended March 31, 2010

Fiscal Year 2009-10 Fiscal Year 2008-2009 Fiscal Year 2007-2008

Original Current YTD % of

Projection Estimated Actual Actual Original Actual Actual Actual Actual 

Year End Quarter YTD Projection Quarter YTD Quarter YTD

General Fund

Sales Tax 23,607,363       21,813,879       5,448,775         16,956,750      71.83             5,920,830         17,829,983     5,806,829       17,009,684     

Use Tax 800,000            800,000            216,351            620,780           77.60             104,557            537,513          291,866          755,365          

Other Tax 2,085,300         2,076,800         663,247            1,660,908        79.65             581,438            1,620,835       697,113          1,569,712       

Grants 84,355              291,319            47,313              229,405           271.95           8,582                61,059            41,603            87,991            

Fines and Forfeits 824,000            793,500            199,430            590,806           71.70             203,985            622,423          205,585          611,875          

Fees and Rental 803,624            747,394            198,262            520,667           64.79             197,882            484,355          205,320          494,233          

Interest 109,000            6,000                4,002                7,503               6.88               11,411              33,230            104,150          399,354          

Ambulance 887,500            887,500            179,269            650,374           73.28             276,120            707,368          211,017          557,331          

Licenses & Permits 256,530            163,675            41,868              121,457           47.35             41,657              172,128          47,346            171,688          

Other  496,400            660,850            140,098            497,319           100.19           103,311            376,746          231,600          398,413          

Lease Proceeds -                        440,236            -                        -                      -                        -                     -                 -                 

Less: Use tax payment (600,000)           (600,000)           (338,113)           (600,000)         100.00           (45,240)             (471,702)        (210,904)        (600,000)        

Transfer In from SUA 15,303,635       16,336,635       3,825,909         11,477,727      75.00             2,263,311         6,789,933       3,161,116       8,283,348       

Net Revenues 44,657,707       44,417,788       10,626,411       32,733,696      73.30             9,667,844         28,763,871     10,792,641     29,738,994     

Debt Service

Property Tax 1,222,025         1,222,025         1,026,952         1,195,876        97.86             1,070,808         1,257,744       988,819          1,166,279       

Tourism & Convention

Lodging Tax 530,000            530,000            81,234              350,124           66.06             76,876              317,943          90,464            319,757          

Rural Fire

Rural Fire Fees 135,000            135,000            49,574              94,787             70.21             98,092              129,902          46,659            63,090            

CDBG Grants

Grant Proceeds 186,484            195,465            65,793              210,620           112.94           8,234                187,125          28,196            77,783            

Transfers In 318,396            396,272            50,000              50,000             15.70             -                        -                     -                 -                 

Total 504,880            591,737            115,793            260,620           51.62             8,234                187,125          28,196            77,783            

Park Grants

Grant Proceeds 312,044            521,344            -                        -                      -                     -                        -                     

Transfers In 37,473              37,473              -                        -                      -                     -                        -                     

Total 349,517            558,817            -                        -                      -                     -                        -                     -                 -                 

Community Dev Rehab

Loan Repayments 6,600                6,600                1,637                4,912               74.42             2,083                6,438              3,725              7,055              

Stormwater Mgmt

Stormwater Fees 256,000            256,000            67,075              200,315           78.25             66,486              198,464          65,807            197,694          

Transportation Fee

Fees 125,000            125,000            25,122              49,757             39.81             18,841              85,219            29,827            96,558            

Library Mat. Enhancement

Interest 2,000                -                        -                        -                      -                     -                        -                     -                 -                 

Park Donations

Donations 16,800              15,200              11,835              11,912             70.90             5,640                5,698              11,119            17,217            

Transportation Imp

Transfer from GF

(1/2 cent sales tax) 3,377,838         3,120,411         779,377            2,425,531        71.81             849,044            2,566,472       855,687          2,459,041       

Reimbursement 10,000              10,000              453,290           4,532.90        

Transfer from SUA -                        1,625,208         -                        1,625,208        1,788,144       

Total 3,387,838         4,755,619         779,377            4,504,029        132.95           849,044            4,354,616       855,687          2,459,041       

Galie Mae Koch Donation

Interest 1,343                1,343                -                        -                      -                     -                        -                     -                 -                 

CVB Entryway Sign

Donation -                        -                        -                        -                      -                     -                        -                     -                 -                 

Police/Municipal Build.

Bond Proceeds -                        703,223            -                        -                     -                        -                     -                 -                 

Self Insurance

Work Comp Contribution 662,607            662,607            662,274            662,274           99.95             521,100          418,100          

Reimbursements 175,000            400,000            99,056              298,735           170.71           39,783              119,349          41,806            122,802          

Other -                        -                      -                     6,500              2,756              

Transfers In-SUA 1,640,873         1,640,873         604,122            1,230,651        75.00             375,606            1,126,818       395,868          1,187,604       

Transfers In-Debt Service 193,905            193,905            193,905           100.00           -                     

Transfers In-other funds 3,577,938         3,771,843         -                     

     Total Transfers In 5,412,716         5,606,621         1,424,556        26.32             1,126,818       

Total 6,250,323         6,669,228         1,365,452         2,385,565        38.17             415,389            1,773,767       437,674          1,731,262       

Airport

Charges for Services 275,850            279,900            92,328              226,205           82.00             74,613              218819 65,956            193,780          

Sales 1,210,750         1,000,750         238,133            701,123           57.91             163,824            758625 339,483          917,451          

Miscellaneous 2,100                2,000                698                   2,380               113.33           (6)                      2136 1,186              42,472            

Grants 309,600            4,831,743         177,005            4,366,726        1,410.44        19,992              89141 -                 -                 

Interest -                        -                        21                     65                    -                     -                     

Transfers In 296,700            296,707            -                      -                     0

Total 2,095,000         6,114,393         508,185            5,296,499        252.82           258,423            1,068,721       406,625          1,153,703       

Golf     ****

Fees and Rental 763,974            699,300            70,543              417,902           54.70             95,580              429,338          98,913            463,716          

Total Funds 60,304,007       66,801,273       14,729,190       47,505,994      78.78             12,633,340       38,578,846     13,856,156     37,492,149     

    ****   Golf was shown as a separate fund in the 09/10 adopted budget but will be reported as part of General Fund

  on the 09/10 audited financial statements as the Stillwater Public Golf Authority has been dissolved.

















 

 

 

TO THE HONORABLE CHAIRMAN AND TRUSTEES 
 

 REPORT TO: 

 STILLWATER UTILITIES AUTHORITY No. SUA-10-19 

 
 

ISSUED BY THE CITY MANAGER - STILLWATER, OKLAHOMA 
 

 

1 

 
Date of Meeting: May 24, 2010 
  
Subject: Stillwater Utilities Authority, Third Quarter Financial Review 
 

Purpose of Report:  To provide the Trustees with a status report on the SUA revenues and 
expenditures through the third quarter of the current fiscal year. 
 
Background:  A status report on revenues and expenditures is provided to the Trustees on a quarterly 
basis.  With this report the attached tables that contain summary information about revenues and 
expenditures are being presented in a new format.  The new format provides a direct comparison 
between the year to date expenses and the original adopted budget and a direct comparison between 
the actual year to date revenues and the original revenue projections.  The new format is intended to 
make it easier to monitor expenditures and revenues throughout the fiscal year.  It should be noted that 
the figures contained within the tables are taken from the City’s accounting system and since they are 
for a portion of the year, the figures are unaudited.  The final report of the fiscal year will contain audited 
figures. 
 
The monitoring of actual revenues and expenditures and their relationships to the budgeted 
expenditures, original projected revenues, and each other is critical for proper and proactive budget 
management.  The information contained within the status report will help management and the 
Trustees determine if adjustments to the budgeted expenditures need to be made so that the actual 
expenditures do not exceed the actual revenues collected without the acknowledgement and approval, if 
required, by management and the Trustees.  When comparing the percentage of actual revenues and 
expenditures to the percentage of the fiscal year that has elapsed, it is important to note that one-time 
receipts, seasonal activities, and annual or semi-annual payments may make the actual percentages 
appear to be out of sync with the percentage of the fiscal year that has elapsed.  
 
Through the first two quarters of the fiscal year, SUA revenues were slightly higher than the same 
period last year but were lagging behind the projected revenues for the current fiscal year.  The primary 
source of the revenue shortfall is sales tax.  Sales tax revenues were 5.94% below the original 
projections at mid-year. The SUA receives one-cent of the City’s three and a-half cent sales tax, which 
was authorized by the voters to pay for operating expenses of the SUA.  As a result of the reduction in 
sales tax, management directed staff to closely monitor all operating expenditures, reduce travel and 
training, and to hold open vacant positions.  Capital expenditures were also reviewed and some were 
put on hold.   
 
Discussion: Through the third quarter of the fiscal year, the total of all SUA actual revenues is 74% of 
the original annual projection.  However, the actual operating revenues are 72% of the original annual 
projection.  The slightly lower than projected total revenues are attributable to declining interest rates 
that have resulted in reduced interest income and declining retail sales that have resulted in reduced 
sales tax receipts.  The reduction in operating revenues are attributable to unrealized revenues from 
developers for the costs associated with electric system extensions and the splitting of the revenues 
between the operating accounts and the designated/restricted accounts.  At the time that the original 
revenue projections were made for the fiscal year, staff anticipated that the electric terms and conditions 
would be amended to require developers to pay the cost for electric system extensions.  Revenues for 
the system extensions were projected at $750,000.  However, since the terms and conditions were not 
amended, none of the projected revenues have been or will be collected.   
 



 

 

 

 

Through the third quarter, the total of all SUA operating expenditures is 63% of the original adopted 
budget.  However the original adopted budget did not include transfers to the general fund.  After adding 
the transfers to the general fund, the total of all SUA operating expenditures is 88% of the original 
adopted budget.  The SUA operating expenditures through the third quarter were $32,815,181 and the 
transfers to the general fund for the same period were $12,708,378.  The transfer to the general fund 
figure includes $1,230,651 that is for self-insurance and the remainder is to pay for general government 
services.  In addition to the transfers to the general fund, the percentage of operating expenditures is 
also impacted by semi-annual debt payments that have been made in water and sewer. 
 
As a result of declining revenues, management determined that a formal revision of the adopted budget 
to reduce budgeted expenditures was necessary.  Although it did not occur in the third quarter of the 
year, a revised budget was presented to and approved by the Trustees on April 5, 2010.  The revised 
budget reduced budgeted expenditures commensurately with the updated annual revenue projections 
for the fiscal year.  
 
Management is continually monitoring revenues, scrutinizing expenditures, and making administrative 
adjustments as needed to keep expenditures at a level that will be less than the updated year end 
revenue projections.         
 
Recommendation:  With the passing of the revised budget in April, there is no action required by the 
Trustees at this time. 
 
Prepared by: Marcy Alexander, Finance Director 
Reviewed by City Manager’s Office: Dan Blankenship, SUA Director 
Date of Preparation: May 20, 2010 
 
Submitted by:   
 

 
___________________________ 
Dan Galloway 
City Manager 
 
 
Attachments: SUA Summary Revenue Table and SUA Summary Expense Table 
 











 

 

 

TO THE HONORABLE CHAIRMAN AND TRUSTEES 
 

 REPORT TO: 

 STILLWATER INDUSTRIAL AND  
REDEVELOPMENT AUTHORITY 

No. SIRA-10-02 

 
 

ISSUED BY THE CITY  MANAGER - STILLWATER, OKLAHOMA 
 

 

1 

 

Date of Meeting: May 24, 2010 

  

Subject: Stillwater Industrial and Redevelopment Authority 
Third Quarter Financial Review 

 

Purpose of Report:  To provide financial information to the Trustees and citizens. 
 

Background:  Attached to this report the trustees will find financial summaries for the SIRA for the third 
quarter.  This quarterly information is presented in a new format requested by management.  These 
reports are interim reports and therefore unaudited. 
 
The monitoring of revenues and expenditures and their relationship to the budget is important in order to 
inform management and the Trustees if measures need to be taken to meet projections or to modify the 
budget.  It is important to note that seasonal activities and one-time receipts or expenditures may impact 
quarterly targets. 
 

Discussion:  The main activity in the SIRA funds are economic development activities and the 
operation of the Business Improvement District #1.  Interest allocations and transfers are made at year 
end.  In addition, the receipts from the BID assessments are transferred from the assessment accounts 
at year end.  Debt payments are pass-through payments from SPWA related to the Esker parking 
platform loan and are not budgeted as SIRA expenditures.  Activities in SIRA are in line with the budget 
and expected year end transactions.  Estimates have increased due to changes authorized by the 
trustees. 
 

Recommendation:  As the SIRA has dedicated revenues for its programs and operations appear to be 
in line with projections, no action is needed.  Monitoring will continue.   
 

Prepared by: Marcy Alexander, Finance Director 

Reviewed by City Manager’s Office: Mary Rupp, Deputy City Manager 

Date of Preparation: May 17, 2010 

 

Recommended by:   
 

 
___________________________ 
Dan Galloway 
City Manager 
 
 

Attachments: Financial Summaries 

 








