Introduction

About this Toolkit

Virtual Teams are commonplace in today’ s work environment. Over two-thirds
of organizations in the United States report utilization of virtual teams to execute
their business strategies. While there are many disagreements among researchers
regarding virtual teamsin general, this toolkit attempts to synthesize and represent
the views most prevalent in existing literature.

Audience

Organization Development (OD) practitioners, leaders, managers, and members
of virtual teams,

Scope and Objectives

This document pertains to virtual teams involving both teleworkers and co-located
teams. The focus of thistoolkit isto assist OD practitioners, leaders, managers,
and team members in their quest to optimally lead, manage, participate in, and/or
interact with virtual teams. Human resource topics are minimally addressed in
this document due to lack of printed information specific to virtual teams.
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