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Mpusetcteue J1. [1. PeitmaHa,
MWUHMCTPA MH(OPMALIMOHHBIX
TEXHOJIOrMiA U cBsA3n PO

YBaxkaemble konneru!

CerogHs Mbl SBAsSeMcs CBUAETENSAMM YBEPEHHOro
M YCMELWHOro pasBuTUS HaUMOHANbHOrO MOYTOBOrO
onepartopa — [loutbl Poccun. B TedeHne nocnegHux net
HW Ha OeHb He npekpallaetcs paboTta Mo pacLUMpPEeHUto
CMeKTpa OKa3blBaeMbIX HACENEHWUIO YCyr, COXPaHEHWo
OOCTYMHOCTM, MOBBLILLIEHUIO KayecTBa WM MOLEpHU3auun
NMOYTOBLIX YCNYr, YBENINYEHUIO OOBLEMOB WHBECTULMUIA
npegnpuaTus B NPON3BOACTBEHHbIE npoLecchl,
COXPaHEHMIO W PaCLUMPEHUIO CETU OTAENIEHUM MOYThI.
[Mouta Poccum Takxe MNpuUHUMAET akTUMBHOE y4acTue B
peanusaumm rocygapCTBEHHbIX 3afda4y Mo 06ecrneveHuto
paBHOro AOCTyNa rpaxkaaH v opraHn3aumii K COBpeMEHHbIM
MHPOKOMMYHUKALIMOHHLIM  TEXHOMOrMAM W pa3BUTULO
coumanbHOn MHPaCTPYKTypbl. B aTOM 3acnyra kaxpgoro
NMOYTOBOr0 PaboTHMKA M3 MHOrOTbICAYHOrO KOSIEKTMBA
npegnpusaTus.

Heob6xogMmMo OTMETUTb, YTO BOMPOC MNOBbILIEHNS
COLManbHOM 3aLUMLLEHHOCTM MOYTOBMKOB HaxogouTCs Ha
0CcoboM KOHTpone. B HacTosiwee Bpemsa npepnpuatvem
peanu3yeTcs KOMMIEKC Mep MO MOBbILLEHMIO coumnanbHOM
CTabuUNbHOCTM U MaTtepuanbHOM 06ecnevYeHHOCTM CBOMX
COTPYOHUKOB.

Mouyta Poccum yBepeHHO HeceT nar JIOKOMOTMBa
pasBUTUSA MOHYTOBOWM oTpacnn. YOexaeH B TOM, YTO 3afaqu,
croswme Ha 2006 rof, 6yaoyT BbIMOSIHEHbI, TEM CaMbIM,
npugaeas UMMNysbC PasBUTUIO POCCUMCKOWM MOYTbl HOBOIO
obpasua.

Ot wnmenn [MpaButensctBa Poccuiickon ®depepaumm um
MwHucTepcTBa MHPOPMALIMOHHBIX TEXHOMOMMA U CcBA3KN PO
Xenaw KOnnekTuBy hegepanbHOro rocygapcTBEHHOIO
yHUTapHoro npegnpuatua «loyta Poccum» ycnexos wu
npodgeccroHanbHbIx noben!



Statement by Leonid D. Reiman
Minister for Information Technologies and
Communications of the Russian Federation

Dear colleagues,

Today we are witnessing sustainable and successful
development of the national postal operator — Russian
Post. For the last few years the enterprise at all times
has been steadily diversifying the range of services
provided to the population, ensuring affordability,
improving quality and modernizing postal services,
increasing the level of the enterprise's investments into
the production processes, maintaining and expanding
the network of post offices. Russian Post actively
participates both in the implementation of the tasks set
forth by the Government to ensure for all citizens and
organizations an equitable access to the latest information
and communication technologies and in the development
of social infrastructure. The credit for this is shared by
every postal employee from amongst many thousands
working at the enterprise.

It is worth noting that the improvement of social protection
for postal workers is under special control. As of now the
enterprise is taking the entire spectrum of actions linked to
the enhancement of social stability and material well-being
for its employees.

Russian Post is taking a dominant lead in the development
of postal industry. | am confident that the targets outlined for
the year 2006 will be achieved thus giving momentum to the
advancement of the renovated Russian post.

On behalf of the Government of the Russian Federation
and the Ministry of Information Technologies and
Communications of the Russian Federation | wish every
success and professional achievements to the employees of
the Federal State Unitary Enterprise Russian Post.

5 RUSSIAN POST
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Mpusetctaue W. A. CbipLioBa,
reHepasIbHoro AMpeKTopa
®I'YN «[oyra Poccum»

YBaxkaemble konneru!

2005 rog ona no4toBoM cBA3M Poccum ctan cBs3aH C
BaXHbIM COObITUEM — OKOHYaTEeSIbHOM KOHCONuaauuemn
pernoHasnbHbIX YNpaBfeHW MOYTOBOW CBA3M B pamkax
€OVIHOro MpeanpuaTua U Co3haHMEM HaLMOHanbHOro
noytoBoro onepatopa ®rvrl «Moyta Poccum» Ha
TEPPUTOPUN BCEW CTPaHBbI.

lMouta Poccum MeHsleTca K mydwemy. 3970 yxe
NnoYyyBCTBOBaNM [faxe Ccamble B3blCKaTellbHble Halluu
KnneHtbl. [lo uTOraM BCEPOCCUMMWCKOro  OMpoca,
nposefdeHHoro no urtoram 2005 ropga, 18% HaceneHus
Poccumn HaxoOsT ka4ecTBO yCyr NOYTOBOM CBSA3M BbICOKUM,
ewe nopsgka 50% [OO0BOSIbHbI WAW  YOOBETBOPEHBI
ycnyramu. OTU OaHHble ABNSAIOTCS BaXHbIM MokasaTenem
3(P(PEKTUBHOCTN NPOBOAMMBIX HaMu MEponpuUATUA 1
nepsbIM peanbHbIM NTOrom pecTpyKTypusauum
opraHu3aumn epgepanbHOM MNOYTOBOM c€BA3W. 3a
nocnegHne Heckonbko net [loyta Poccum cunbHO
06HOBUNIACb M OCOBEHHO CTasia 3aMeTHa Ha pbIHKE yCnyr
cea3n B 2005 rogy, korga cmorna ornpasgartb TOT KpeauT
OOBepusl, KOTOPbIA Oblfl HAKOMSIEH MOYTOBOW CBA3bIO 3a
Jonrve rogpl, 1 NpuBfieYb HOBbIX KNMEHTOB. B3sATbIN eLle B
2004 rogy KypC Ha KIMEHTOOPUEHTUPOBAHHOCTL
npeanpuaTus No3BONWUS co3daTtb MOMAUTUMKY B 06nactu
KayecTBa, HanpaBWTb BCE YCUNINSA Ha ee peanunsauuio,
yBenuuMBatb CMEKTp W 06beMbl YyCnyr, 3Ha4YUMOCTb
NOYTOBOM CBA3W B COLMAIbHO-OKOHOMWYECKOW cdoepe
OeATENbHOCTU CTPaHbl U HALLEN NOBCEAHEBHOWN XMU3HMU.

B cBA3K ¢ oOKOHYaTENbHOW KOHCoNMaaLmen NpeanpuaTns B
2005 rogy MOSMIHOLEHHO Ha MOYTOBOM CETU CcTapToBanu
MHOTME TMpOEeKTbl, Hambonee 3Ha4YMMbIM U3 KOTOPbIX
ABNAETCA PEKOHCTPYKLUMS MOYTOBbIX OTAENEHUR, WUX
aBTomartmsauuns " OCHalleHue COBPEMEHHbIM
TexXHonornyeckum  obopypnosaHveMm. OOHOBPEMEHHO
oTaeneHus ctanu nepeBoanTLCS Ha 6onee
NPOJOSIKUTESNbHBIN U YOOOHbBIA HACENEHUIO PEXUM PaboThl,
npepocTaenaTe 60MbLUNM O6BbEM KOMMEPYECKUX YCAYr.
Ons noebiWweHns 3PPEKTUBHOCTM paboTbl OTAENEHUN U
peHTabenLHOCTN NOYTOBON ceTn B LenoM B 2005 rogy Mmbl
Ha4YanM npoBOAUTbL ONTMMWU3aLMIO OpraHM3aunoHHOM
CTPYKTYpbl hvnvManoB, HanpaBfiEHHYID Ha COKpalleHue
yrnpaBneH4Yeckoro annapara u yKpyrnHeHve noytamToB.



Message by Igor A. Syrtsov,
FSUE Russian Post’s
Director General

Dear colleagues,

The year of 2005 in the activities of the postal industry of
Russia is associated with an important event, i.e. the finalized
consolidation of the regional departments of the postal
service within the framework of a single enterprise and the
establishment of the national postal operator, the FSUE
Russian Post, on the entire territory of the country.

Russian Post is changing for the better. It's even the opinion
of our most demanding customers. Based on the
national survey on the results of performance in 2005,
eighteen per cent of the population states the quality of
Russian Post’s service as high while approximately fifty per
cent is satisfied with the provided services. The above data
evidence to the efficiency of carried out activities and to the
first real outcome of the restructuring of the federal postal
service organizations. Within several recent years, Russian
Post had significantly changed and became especially
active in the postal market in 2005 thus justifying the credit
of trust that had been accumulated by the industry within a
long-term period, and managed to win new customers. The
course of focusing on the customer needs adopted back in
2004 enabled the elaboration of the policy in the field of the
service quality and helped concentrate all efforts to
implement it, extend the range and increase volume of
services, emphasize the importance of the postal service in
the country’s socio-economic field and everyday life.

In the context of the finalized consolidation of the enterprise
in 2005, a series of postal service-related projects were
initiated, the most significant being the projects of renovating
the post offices, their automation and provision with the
advanced equipment. At the same time, the post offices
switched to the longer opening hours and started to
render an extended number of commercial services. In order
to increase the efficiency and profitability of the postal
network on the whole, in 2005 the post started to optimize
the organizational structure of the affiliated branch offices
aimed at reducing the managerial staff and enlarging the hubs.

| would like to underline the support of the regional
administrations in the process of modernizing the postal
network. The efficient postal service facilitates the
involvement of the remotest and hard to access areas into the
social and economic development, the strengthening of inter-
regional links and the alignment of the stable business processes.
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OcobeHHO A xoTen  6bl  OTMETUTb  MOALEPXKKY
afMUHUCTPaLMI PernoHoB B MnpoLecce MOJepHU3auum
Nno4YTOBOM CceTU. OMPAEKTUBHO  PYHKLMOHUPYOLLAs
no4rosas CBA3b crnoco6ceTByeT yBeNU4eHunto
BOBJIEHEHHOCTWN Hanbonee yaaneHHbIX 1 TPYAHO[AOCTYMHbIX
parioHOB CTPaHbl B COLMAsIbHO-SKOHOMUYECKOE pa3BuUTHe,
YKPENSIEHNIO MEXPErnoHasnbHbIX CBA3EN U HanaXxwuBaHUIO
cTabunbHbIX 6u3Hec-npoleccos. Co MHOMMMW permoHamm B
2005 rogy paspabaTtbiBanMcb W ObUIM  NOAMNUCAHBI
cornawleHms o B3aumopencTBun, u cerogHa [loyton
Poccun  3aknwodeHo 35  nogo6HbIX  AOrOBOPOB,
HanpapBfieHHbIX Ha YCTaHOBIIEHNE NapTHEPCKNX OTHOLLEHUI
Ha OCHOBE B3aVMMOBbIFrOAHOIO COTPYAHUYECTBA, BHEAPEHNE
pervoHasnbHbIX MporpamMm pasBUTUS MOYTOBOW CETWU.
B TevyeHne 2006 ropa [loyta Poccum nnaHupyet
NPOJOIKUTL MPOLECC MOAMNUCaHNA CornalleHnii co BceMu
cybbekTamn Poccuinckon ®epepaunm.

Bnarogaps npoBOAWMbIM MEPOMPUATUSM BTOPON roOf,
nogpsag MNo4vta Poccun nokasbiBaeT BbICOKUI CTAOWUIbHbIN
pocT (uHaHcoBbIX Mokasatened — B 2005 rogy Qngoxon
coctasun 47 mnpg py6., 4To Ha 27% 605bLUe nokasaTesnen
npoLunoro roga 1 Ha 46% 6onbLue nokasartenen 2003 roga.
3Ha4YNTENbHbIA POCT (PMHAHCOBLIX MOKa3aTesner No3Bonus
YBENUYUTbL MHBECTMPOBaHME B pasBUTWE B MATb pa3 Mo
cpaBHeHuto ¢ 2004 rogom fo — 2,5 mnpg pyo6.

B cooTtBeTcTBUM C  yTBepXAeHHou [lporpammon
neatensHoctT npegnpuatna B 2006 rogy Moyta Poccun
nnaHupyet WHBecTMpoBaTb 6onee 9,5 wmnpg B
PEKOHCTPYKLMIO N TEXHONOMMYECKOE OCHALLEHNE MOYTOBbIX
OTAEeNEeHN, 3aKynKy TpaHCMopTHbIX cpeacTs. B 2006 rogy
Takxe nfaHupyeTcs pJoBefdeHue kKonuyectBa [lyHKTOB
KonnekTuBHoro pgoctyna B WHTepHeT go 20 Tbicay no
npoekty «Kunbeployt@», BeAb COBpPEeMeEHHas U
BbICOKOTEXHOMOINMYHAA MNOYTOBasi CBA3b Kak OAMH U3
KMO4YEBbLIX  couMalnibHbIX WMHCTUTYTOB  CNOCOGCTBYET
pacnpoCTPaHEHUIO 3HaHWW W HOBbIX TEXHOMOMMA B
obuiectBe. Ha 6a3e npoekta «Kubepllout@» 6yget
pasBuBaTbCA [OUCTAHUMOHHOE o06pas3oBaHue, KOTOopoe
NMOMOXET MNPeofosieTb KOMMbIOTEPHYIO HErpaMoTHOCTb B
permoHax wn  6ygeT  CNoco6CTBOBATb  PasBUTUIO
3MEKTPOHHbLIX KOMMEPYECKNX CBA3EMN.

Mepexon K MHpOpMaUNOHHOMY 06LLEeCTBY TpebyeT HOBbIX,
WHHOBALIMOHHbIX NOAXOMO0B B cdepe peannsaumm nosiMtmkm
®Orvyrn «Moyra Poccumn» B obnactm KadvecTsa
06CMY>XMBaHWS HacefNleHusi, B TOM YMCNe MEHCMOHEPOB.
Ecnn B 2004 rogy [Mo4ytonm Poccum npeanpuHMMmanvcb
3HaYUTENbHbIE YyCUNUA MO  3aKpernsieHnio  yHKLMK
OOCTaBKM MeHcun 3a cunuanamu, TO B MNaBHbIX UTOrax
2005 roga MOXHO OTMETUTb CYLLLECTBEHHbIE MPOLIECChI MO
BO3BpALLEHUNIO YCNYrM [OCTaBKM NeHcun B domnunansbl
noytbl. CerogHs, ABNSASCbL OOHMM U3 IMaBHbIX NPOBaNAEPOB



In 2005, a number of regions were involved in elaborating
the cooperation agreements and as of today 35 such
agreements had been signed by Russian Post aimed
at establishing the mutually beneficial partnership relations,
implementing the regional postal network development
programs. In the course of 2006, Russian Post plans to
continue signing the agreements with all the constituent
entities of the Russian Federation.

Owing to the carried out activities, Russian Post
demonstrates the stably high financial performance for the
second year in a row: in 2005 the revenues made up
47 billion Rubles which is 27% higher compared to the last’s year
performance and 46% higher compared to the performance in
2003. Excellent financial performance enabled the increased
investment in development, which is 5 times higher
compared to 2004 making up the amount of up to 2.5 billion
Rubles.

In accordance with the approved 2006 Enterprise’s Action
Plan, Russian Post plans to invest over 9.5 billion Rubles in
reconstruction and reequipment of the post offices and in
purchasing the motor vehicles. In 2006, in line with the
«CyberPocht@» project, the number of Internet Public
Access Outlets will reach 20000 since modern and high tech
postal service as one of the key social institutions facilitates
the dissemination of knowledge and new technologies in the
society. The «CyberPocht@ » is the basis for developing the
distance learning that will help overcome the computer
illiteracy in the regions and stimulate the development of e-
commerce.

The transfer to the information society will require the
application of the innovative approach to the implementation
of the FSUE Russian Post’s policy in the field of service
quality, including the services rendered to the retired
people. Whereas in 2004 Russian Post made efforts to fix
the delivery of pension with the affiliated branches, the major
results of 2005 performance demonstrate that the significant
number of the affiliated branches returned the pension delivery
function. As of today, being one of the major providers of the
service, Russian Post must be prepared to offer, along with
the traditional services, the information technology based
services. A positive experience of the successful implementation
of the modern technologies with the post is a joint pilot
project with the Pension Fund of Russia involving the
technology of electronic exchange of documents with the
use of the digital signature (Nizhniy Novgorod Region). The
advantages of the above project are as follows: rapid receipt
of data related to quality, time and course of pensions’ and
allowances’ payments. The success of the aforementioned
project would enable its future extension to all the regions of
the Russian Federation.
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JaHHon ycnyru, [lMoyta Poccuu pomkHa 6bITb roToBa
Hapsgy C TpaguUMOHHLIMWU criocobamu 06CyXUBaAHUSA
NPEANOXUTb CEPBUCHI, OCHOBaHHbIE Ha MH(OPMALIMOHHBLIX
TexHonoruax. B KayectBe NO3UTUBHOrO npumepa
3(P(PEKTVBHOrO BHELPEHUSA COBPEMEHHBLIX TEXHOMOMMA Ha
noyte MOXHO OTMETUTb COBMECTHbI C [1eHCUMOHHbLIM
®oHgoMm Poccun NUAOTHBLIM MPOEKT MO BHEAPEHUIO
TEXHOMOrMM  SNIEKTPOHHOIO  JOKYMeHToobopoTa C
MCMOJNIb30BaHMEM SJIEKTPOHHOW LMPOBOM Moanucu B
Hwuxeropogckon o6nactu. lMpenmyliectBamm [aHHOMO
NpoeKTa ABMATCA BO3MOXHOCTb MOJyYEHUS ornepaTuBHOM
MHbopMauum o0 Ka4ecTBe, CPOKax M XOAe BbINnatbl NEHCUM
N nocobun. Bbicokas adppeKTUBHOCTb AAHHOro npoekTta
Nno3BofieT W B  JdafibHEMLWEM nnaHuMpoBaTb €ero
pacnpocTpaHeHne BO Bcex pervoHax Poccuinckon
depepaynn.

Poccunckasas no4dta MoxeT cTatb 93(PMOEKTUBHBIM
MEeXaHn3MoM pas3BuTMa 6u3Heca UM coumasbHbIX
OTHOLUIEHUA B CTpaHe, ecnu 6yaetr obecneyeHo
pacluMpeHne cnekTpa YCnyr MOYTOBOW CBA3UM U UX
rapaHTMpOBaHHOE KayecTBO, COBPEMEHHbIA M BbICOKUM
YpOBEHb  0O6CAYXWBaHWA B  OTOENIeHWsX  CBA3W,
YOOBNETBOPSAIOLLNA OXMOAHUA KaK KOPNOpaTUBHbIX, TaK U
YaCTHbIX KIIMEHTOB, 6€30MacHOCTb NMOYTOBOWM CBA3U. ITO U
€CTb LUefb MNPOBOAMMOW HaMW YyXe HEeCKOSIbKO neT
pecTpykTypu3auum opraHnsaumi epepansHon no4ToBom
cBa3n. [nsg ee OKoHYaTesibHOro 3aseplueHus [loyte
Poccun  Heo6xoguMmo cTaTb He  MNpPOCTO  OO4HUM
npegnpuaTueMm, a co3gaTtb NMOSIHOLEHHYO
LEeHTpanM30BaHHY0 CUCTEMY YMpaBfEHUs, OCYLLECTBNATb
€0OWHYI0 MPOEKTHYI [AEeATENbHOCTb M BHEOPSATb efuHble
opMbl OTHETHOCTU. TOfIbKO TOrga, Korga BCA No4YToBas
cuctema 6yget paboTtartb YHUUUMPOBAHO, MOXHO 6yaet
rOBOPUTb O MOJSTHOM MOLEPHM3ALNN CETU MOYTOBOM CBA3W.



Russian Post is able to become an effective mechanism for
developing the business and social relationships in the
country, provided the range of postal services is extended
and their quality is guaranteed; provided the high quality
service of public at the post offices is ensured to meet the
expectations of both the corporate clients and individuals;
provided finally the appropriate level of postal security. This
is exactly the objective of the restructuring of the federal
postal organisations that has been carried out for several
years already. In order to complete it, Russian Post should
turn not just to a unified enterprise, but to build up the sound
centralized management system, to carry out the consolidated
activities that concern the implementation of various
projects and to introduce the standardized reporting forms.
It's only when the whole postal system functions in a similar mode
shall we be sure that the postal network is completely upgraded.
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Opranun3aumonHas ctpyktypa OIYI1 «Moyta Poccum»
FSUE Russian Post's Organizational Chart

ATMAPAT YTPABJIEHNA / ADMINISTRATION

[eHepanbHbI gupekTop / Director General

MepBbIi 3amecTuTenb reHepansHoro gupektopa / First Deputy Director General

3amecTtutenb
reHepanbHOro ampexkTopa
Deputy
Director General

3amecTuTenb
reHepasnbHOro aupexkTopa
Deputy
Director General

3amecTtutens
reHepanbHOro ampexkTopa
Deputy
Director General

3amecTutenb
reHepasnbHOro aupexkTopa
Deputy
Director General

Oupekuwnm / Directorates

e 4 PUTVATIBHAA CETb / NETWORK OF AFFILIATED BRANCHES

Ynpaenenusa hegepasnbHon no4Toson ceasu dpunuansl Oyl «Moyra Poccumn»
Directorates of Federal Postal Service Affiliated Branches of FSUE Russian Post

MoytamTbl / Hubs

OtpeneHusi novtoBol ceaau / Post Offices
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[eHepanbHbI OUPEKTOpP
Director General

CbIPLIOB Uropb ApkagbeBuy
Igor A. SYRTSOV

lMepBbIN 3amecTuUTEND 3amecTutesnb reHepasnbHoro
reHepanbHOro AMpeKkTopa AupekTopa
First Deputy Director General Deputy Director General

YYMNKO JeHuc Amutpuesuny KOTOB lNeHHapun MBaHoBUY
Denis D. CHUYKO Gennadiy I. KOTOV
3amecTutenb reHepanbHOro 3amecTutenb reHepasnibHoro M.0. 3amecTuTens reHepansHoro
avpekTopa avpekTopa avpekTopa
Deputy Director General Deputy Director General Acting Deputy Director General

POMAH4YYK Muxaun MNetpoBuy MAKAPOB Omutpuii JleoHapaoBu4 KY3bMWH Anekcei BuktopoBuy
Mikhail P. ROMANCHUK Dmitry L. MAKAROV Alexey V. KUSMIN
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[To ncteveHnn Tpex
neT peopraHnsaumnm
NOYTOBOW CETU B
2005 rogy 6bIr10
cozgaHo Orvyri
«[NoyTta Poccum» —
eanHbIN
HaLVoHanbHbIN
ornepaTtop NoYTOBOMN
CBA3M
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PecTpykTypu3auus 1 onmuMmu3aLns cetm
NOYTOBOI CBA3Y

Mo ncteyeHun Tpex neT peopraHmM3auumm NOYTOBOW CETU B
2005 rogy 6bo co3gaHo PrVYIT «Moyrta Poccum» —
€AVHbIA HauWoHasbHbIA OnepaTop MO4YTOBOM CBA3W.
3aKoH4YMNoCch 06bEeAUHEHME PervoHanbHbIX YrnpaBneHui
hefepancHOM MOYTOBOW CBSA3M, KOTOPbIE Ha MPOTSXXEHUU
noytn 15 net 6bIMN IOPUAONYECKN CAMOCTOATENIbHbI U He
umenmu LEeHTpannM3oBaHHOro  CKOOPAMHWPOBAHHOIO
CTpaTern4yeckoro yrnpasnieHus.

PecTpykTypusaums n obbeavHEeHMe BCEX pPervoHasibHbIX
ynpaenenun B egunHoe PI'VIT «[loyta Poccum», Havatas
cornacHo pacnopsxeHunto [lNMpasutensctBa P® B mapTte
2002 ropa, 6bina HaueneHa Ha MpekpalleHve passana
MOYTOBOM OTPaciM W co3faHue KOHKYPEHTOCMOCOOHOW,
oTBevawLle COBPEMEHHbIM MWPOBLIM TPebOBaHMAM
CNyX6bl, CNOCO6HOW paboTatb B HOBbIX PbIHOYHbIX
ycnoBusax. C Havana noyToBOM pedhopMbl MPOLUIO BCEro
OBa roga, HO YyXe MOXHO HabnofgaTb 3aMeTHble
NONOXUTESNbHbIE  COBWUIMKW, KOTOpble OydyT  TOMbKO
YCUNMBaTBLCA MO Mepe AafbHENLIero CoBepLLEHCTBOBAHUSA
TEXHOMOrMYeckoro rmnpouecca W pasBUTUS  €[QUHOro
NMOYTOBOr0 NPOCTPaHCTBA.

B cootBeTctBUM C KoHuenuwen pecTpykTypusauunm
opraHusaunn dpegepanbHOM No4TOBOM cBA3M 13 dheBpans
2003 roga 6bino codgaHo DIYI «[Mouta Poccum» un
Hayancsa npouecc OpPMUMPOBaAHUA UnManbHOW ceTu
pOCCUIACKOro hefepasibHOro NoYTOBOrO oneparopa.

1 qaHBaps 2005 roga nocne co3paHus unvanoB B
Pecny6nuke JarectaH n HYevyeHckon Pecnybnvke B coctase
OVl «Moyta Poccum» 6bin cdopmmposaH 81 dwmnman.
1 mona 2005 roga pacnopspkeHvem [Npasutensctea PP B
coctaB [loytbl Poccum Bowno 5 dhenepasnbHbIxX
roCyOapCTBEHHbIX YHUTAPHBIX MPEQnpUATAA, 2 N3 KOTOPbIX —
YnpasneHus cepgepanbHOM MO4TOBOM C€BA3W . MocKBbl U
r. Caxkt-leTepbypra u JleHWHrpagckon obnactu cranuv
dunmanamn. OV «MexgyHapofHbld nodYTamMT»  6bin
pacdopMmpoBaH, a ero PyHKUMM 6bInn nepefaHsl B apyrue

dunnansl,  ®ryn «LleHTp  aBTOMaTM3MpPOBAHHOIO
onepaTmMBHO-TEXHNYECKOro yrnpasneHus CBA3N»
npeobpas3oBaH B 060C061EeHHOE CTPYKTYpHOE

nogpaspenenve OVl «Moyra Poccun» NHdDopmaumoHHo-
pacyeTHbin uUeHTp. DI'YI «CaHkT-lMeTtepbypreckuii LieHTp
aBTOMaTU3NPOBaHHbIX MHPOPMaLMOHHO-TEXHUYECKIMX
CUCTEM TMOYTOBOW CBsI3M» Oblil Takxe npeobpa3oBaH B
060Cc061eHHOe CTPYKTYpHOE nogpasgeneHue. B
CaMOCTOATENbHBIA  hunman 6bin BbiBedeH NpoekT «EMS
Mouyta Poccumn», a 25 oktabpa 2005 roga O6bin co3gaH



Restructuring
of Russian Post

The postal network’s restructuring process has taken three
years until the establishment in 2005 of the Federal State
Unitary Enterprise (FSUE) Russian Post, the single national
postal operator. Thus, the year of 2005 marks the completion
of the process of unification of the federal postal service’s
regional directorates that for almost 15 years have operated
as the independent legal entities and have been lacking the
centralized and coordinated strategic management.

The restructuring of all the regional directorates and their
unification into the single FSUE Russian Post which had
started in March of 2002 proceeding from the Decree of
the Russian Federation’s Government was aimed
at major improvements in the postal industry and
establishing the competitive service able to meet the
present day challenges and to operate in the rapidly
changing market environment. Only two years have
passed since the start of the postal reform yet the
positive changes can already be observed and those
changes will only gain momentum with the further
advancement in technologies and development of the
common postal environment.

On February 13, 2003 in line with the Concept of
Restructuring the Organizations of the Federal Postal
Service the FSUE Russian Post was established to mark the
beginning of the process of setting up the network of the
affiliated branches of Russia’s national postal operator.

On January 1, 2005 the Directorates of the Federal
Postal Service of the Republic of Dagestan and the
Chechen Republic were officially affiliated into the FSUE
Russian Post thus totaling the number of the affiliated
branches to 81. On July 1, 2005 proceeding from the
Russian Federation’s Governmental Decree, the five
federal state unitary enterprises were affiliated into
Russian Post while two of them in Moscow and
St. Petersburg were affiliated as branches. The FSUE
«International Post Office» ceased to exit while its
functions were transferred to other affiliated branches;
the FSUE CAOTUS (Money Order Processing Center)
was reorganized as a separate structural unit — the
Center for Information Support and Settlements. The
FSUE St. Petersburg Center for Automated Information
and Technical Systems of the Postal Service was also
reorganized as a separate structural unit. The project
«EMS Russian Post» was established as an independent
affiliated branch. On October 25, 2005 the last, 85th
affiliated branch of the FSUE Russian Post in the

The postal
network’s
restructuring
process has taken
three years until the
establishment in
2005 of the Federal
State Unitary
Enterprise (FSUE)
Russian Post, the
single national
postal operator
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KapovHarnbHbIm
nameHeHunsaM B 2005
roay NoABEpPrvCh BCe
obr1acTvi JeATENBHOCTU
nogpasgeneHnin
[Mo4yTbl Poccun,
KOTOpPbIE ObIN
rNEviBEAEHb! K eaVHbIM
cTaHgapTam 1 B
yrnpasneH1m, 1 B
opraHusaunn, 1 B
npegocTaBieHnn
YCNyr, 1 B X
Tapudomnkaumm
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nocnepgHu domnuan Oy «Moyra Poceun» B Pecny6nvke
TatapctaH. HecmoTps Ha TO 4TO MpOLECC OpraHu3auuu
OesATeNIbHOCTM WM MOSMHOLIEHHOW paboTbl B Pecnybnvke
TaTapcTaH eLle BegeTcs, POpMUPOBaHUE (PunnasibHOM CeTu
eOuHOro dpefepasnibHOro oneparopa MnoYTOBOM CBA3U Ha
TeppuTopun BCEW CTpaHbl 3aBeplueHo. B coctaBe OVl
«lMoyta Poccun» 85 dwmnmuanoB M 2 060CO6EHHBIX
CTPYKTYPHbIX NogpasaeneHus.

MaclitabHas opraHn3aLMoHHasa paboTta 6bl1a nposegeHa
3a BecbMa HebOosbLLOW MPOMEXYTOK BpemMeHu. 3a ABa roga
6bINTI0 CO3[aHO MEepcrneKTUBHOe npeanpusaTue, 3aHsBLUee
40-e MecTO B PerTUHre cambIX KPYMHbIX OTEYECTBEHHbIX
CYObEKTOB 3KOHOMWYECKOW AeATenbHOCTU. [esaTenbHOCTb
npeanpuaTMs  OCHOBaHa Ha  eAuHbIX  MpuHUMnax
ynpaBneHus, yyeta u craHpgaptoB B padote. CoxpaHeH
KagpoBbI MOTeHUMan — B cunuasbl NPUHATLI HA paboTy
60nee 370 TbICSAY YeNnoBeK M3 Yucsa ObIBLLUMX COTPYAHNKOB
rocyypexxaeHuin No4TOBOW CBA3N.

KapguHanbHbiM n3meHeHusaMm B 2005 rogy nogsBeprivch
BCE o06nactu pJeaTenbHOCTU nogpasgeneHnn [oyTbl
Poccuu, koTopble 66111 NpuBefeHsb! K eanHbIM cTaHgapTam
W B yrNpaBfieHUN, U B opraHu3auuun, U B npegocTtaBneHum
YCNyr, U B Ux Tapudukauun. Beinv npueegeHsl K equHoMy
CTaHOapTy oOpraHu3auuoHHbIe CTPYKTYpbl AnnapaTos
ynpaBneHns dunuanos, 4YTO MNO3BOMWUIO MOBLICUTb
Ka4ecTBO ynpaBneHus dunuanamm no OCHOBHbIM
HanpasfeHnsmM paboTbl.

OpHoM 13 nepBoCTENeHHbIX 3agja4y npegnpusatus B 2005
rogy ctana ontumMusauua  CTPYKTypbl  dunnanos,
HanpaBfeHHaa Ha YKPYMHEHVWe Mo4YTamMTOB, COKpalleHue
yrnpaBfieHYeCcKoro annapara NoyYTaMToB U LiEHTpann3aumto
ynpasneHuss. OCHOBHbIMUM KPUTEPUSIMU TMPOBELEHMSA
peopraHmsaumm dunmana SaBfsIUCb SKOHOMUYECKME
nokasarenu no4YTamMToB, TpPaHCMNOPTHAsA JIOrMCTUKA,
UMeLMNca  Kagposbeli  noTeHuman. Ha  6ase
peopraHmdyembix MOYTaMTOB CcO3daBannCb  HOBbIE
OTAENeHns NOYTOBOWN CBA3M.

[Mlo wtoram 3KOHOMWYECKM OOOCHOBAHHOW OMTUMMU3ALINN
unmanoB cetb MNOYTOBOM CBA3UM cokpatunacb Ha 316
no4YTamToB, NPU 3TOM YBENMYMBLUMCL Ha 362 oTOeneHus
noytoson ceA3n. [aHHas pa6oTta no3sonuna Ha4vatb
OCHallleHne  MNOoYTOBbIX  OOLEKTOB  COBPEMEHHbIM
TEXHONOrMYeCcKUM obopynoBaHunem, NpoBOAMUTb
PEKOHCTPYKUMIO OTAENEHWA U nepeBoauTb UX Ha 6onee
NPOAOIIKUTESbHBIN U YAOOHbBIV HACENEHUIO PEXUM PaboThl,
npefocTaBnAaTe  Monb3oBaTensM  60MbLUMA  06beM
BbICOKOTEXHOMOMMYHbIX  YCAYT. C  cokpalieHvem
ynpasfieH4Yeckoro rnepcoHana JIMKBMAMpoBanmucb ero
Hea(pheKTNBHbIE 3BEHbS, YTO CKasanoCb Ha yny4lleHuu
yrnpaBnsemMocT! nepcoHasnioMm.



Republic of Tatarstan, was established. Despite the fact
that the full fledged postal operations in the Republic of
Tatarstan are still being streamlined, the establishment of
the affiliated branch network of the single federal postal
operator has virtually been completed on the whole
territory of the country. Thus, the FSUE Russian Post
organizationally consists of 85 affiliated branches and
2 independent structural units.

The large scale organizational work has been carried out
within a fairly limited period of time. Within the two years, a
prospective enterprise has been created to be rated the
40th amongst the largest national economic actors. The
activities of the enterprise are based upon the consolidated
principles of management and accountability and
application of operational standards. The human resources
have been preserved; the affiliated branches have
employed over 370 000 people from amongst the former
personnel of the public postal facilities.

All spheres of activities of Russian Post in 2005 became
subject to radical change. The business units have been
brought to the integrated standards in management and
organization, in provision of services and in rate setting
related to the latter. The organizational structures of
administrations of the affiliated branches have also
been brought to the single standards, which
enabled better management of the affiliated branches
along the key activities.

One of the priorities for the enterprise in 2005 was the
optimization of the structure of the affiliated branches
aimed at enlarging the hubs, reducing the number of
managerial staff at the hubs and centralizing the
management. The key criteria for the reorganization of
an affiliated branch were the performance of the hubs
and the logistics as well as the available human
resources. The hubs under reorganization were the base
for setting up the new post offices.

As a result of the economically feasible streamlining of the
affiliated branches, the postal network has been reduced by
316 hubs while at the same time the number of post offices
has increased to 362. The above activities enabled
the modern technology reequipment of postal facilities, the
renovation of post offices and the switch to extended and
convenient for the public opening hours. The public and the
corporate customers could make use of a wider range of
high tech services. The reduction in the number of managerial
staff involved the elimination of ineffective links which in its
turn enhanced the human resource management.

The decisions on the establishment, location and liquidation of
the postal facilities on the territory of the constituent

All spheres of
activities of Russian
Post in 2005 became
subject to radical
change. The business
units have been
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organization, in
provision of services
and in rate setting
related to the latter
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CokpatlleHne
aOMUHNCTPAaTVBHOIO
annaparta npmBeneT
K MoyYeHuo
obLero
BKOHOMIWYECKOrr O
adpdbekTa B
pa3mMepe 6oree

15 MnH py6.
e>XeEMeCAYHO
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lMpuHATME pelleHuM O co3daHun, pasMeLleHun U
NMKBMZAUMN OOGLEKTOB MOYTOBOM CBSI3W Ha TEPPUTOPUSX
cybbekToB Poccuickon depepaumm OCyLLECTBAANOCH B
COOTBETCTBMM €O CT. 18 ®depepanbHoro 3akoHa «O
NMOYTOBOW CBfI3U» W C Y4YeTOM MpPensioXeHu opraHoB
rocyfapCTBEHHOM BNacTM COOTBETCTBYIOLLUMX CYyObLEKTOB
Poccuiickoi ®epepaumm. CokpalleHne agMUHUCTPATUBHOMO
annapara npuBeneT K noslyYeHunio obLero
9KOHOMMYECKOro adhdekTa B pasmepe 6onee 15 MiH py6.
€XEMECHYHO.

Ha 1 anuBapsi 2006 roga B coctaB [lo4Ttbl Poccum Bxogut
6onee 42 000 06bLEKTOB Mo4YTOBOM CBA3U (39,5 ThIC.
oTaeneHnn noyToBon ceasn, 1460 novtamTtoB, 1341 Knock
N NYHKT cBA3n). OTOeneHns NoYToBOW CBA3WN N KITMEHTCKNE
3asibl MOYTaMTOB MPOKIaccUPUUMPOBaHbl B COOTBETCTBUMU
¢ 5 knaccamun. Haubonbwiee konunyectso — 28 000
oTOeneHun 4 knacca — MpuHagnexar K KaTteropumu
cenbcknx Ol1C.

Havatas B 2005 rogy npaktvka Mo YBEJIMYEHUIO
NPOJOSMKUTENBHOCTU PaboTbl MOYTOBLIX OTAENEeHUn 6ynet
npogonmxeHa B 2006 rogy. [lepBble pe3ynbratbl
peatenbHocTn OMYIM «[Moyta Poccum» no paHHoMy
HanpaBfeHW0 MOKa3blBaKT, YTO YyBenuveHue rpaduka
paboTbl OTOAENEeHUN MOMOXUTENbHO CKa3blBaeTcsa Ha
NOBbLILLEHUN AOXOOAHOCTU NPELNPUATUS, a TaKXe NO3BOSET
chenatb YCnyru rno4YToBoW CBA3W 60ree OOCTYMHbIMWU A5if
KITMEHTOB U 605ee Ka4yeCTBEHHbIMMU.

B3auMo/ieiiCTBME C OpraHaMu BNacTu

YcnewHoe pecdopmMmpoBaHme [eATEeNIbHOCTU MOYTOBOW
cBa3n nosbicuno astoputer PIYI «lodta Poccun» B
CTPYKTypax rocygapCTBEHHOW Bnactu, B OU3Hec-
COO06LLECTBE CTPaHbl U 3apy6eXXHbIX PMHAHCOBLIX Kpyrax.
3a nocnepgHMe HECKONbKO NeT [enyTaTCKUM KOpMnycom
depepanbHOro napnamMmeHTa HEeogHOKpaTHO
paccmaTpuBanucb BOMPOCHI, CBS3aHHble C pas3BUTUEM
CUCTEMbl OTEYECTBEHHOM NOYTbl WU  MOBbILIEHNEM
9KOHOMMYECKOM 3PEKTUBHOCTN €e AeATeNIbHOCTU, Kak
oTpacnuy, BbINOMHAOLWEN BaXHble coumnasbHblie YHKLUUN.
Bo MHorom 6narogapsi nogaep>xke genytatos Obi peLleH
PS4 BOMPOCOB, B TOM YUCIE MO KOMMeHcaumsaM NoYToBUKam
OOCTaBKM BOWHCKOW KOPPECMOHOEHUUM W BblAeNeHuto
GIOOKETHBIX CPEACTB Ha OKa3aHue YHUBEPCANbHOW YCyri.
Mocne npuHaTus B nione 2004 roga NoctaHosneHus IO O6
o6pateHnn [ocypgapcteeHHon [ymbl «K [NpasBuTenscTsy
Poccuitickon ®egepaumm O HEOTNIOXHbIX Mepax no
rocygapcTBEHHOW noandepxke denepanbHON MOYTOBOM
CBA3M» MO UTOram MnpOBEAEHHOW COBMECTHOM paboTbl



entities of the Russian Federation were made in line with Art.
18 of the Federal Law «On Postal Communications» and
taking account of recommendations by the bodies of power in
the respective constituent entities of the Russian Federation.
The reduction in administrative staff will entail the total economic
effect in the amount exceeding 15 million Rubles monthly.

As of January 1, 2006 Russian Post consists of over 42 000
postal outlets (39.5 thousand post offices, 1460 hubs, 1341
kiosks and communications outlets). The post offices and
the counter areas in the hubs have been classified accord-
ing to a 5-Grade system. The biggest number of post offices
relates to the twenty-eight thousand 4th Grade offices in the
rural area.

Work on extending the opening hours of post offices, started
in 2005, will continue also in 2006. The first results of
performance of the FSUE Russian Post aimed at improving
the operations of the post offices demonstrate that extending
the opening hours has a positive impact on the profitability
of a facility, which makes the postal services more accessible
for the public with better quality.

Interaction with Governmental Authorities

The successful postal reform has strengthened the positive
image of the FSUE Russian Post enabling the recognition of
the bodies of power, the national business community and
foreign financial circles. Within a few recent years, the
deputies of the federal assembly have repeatedly considered
the issues related to the development of the national postal
system and its economic efficiency as an industry fulfilling
the essential social functions. Owing to a large extent to the
assistance of the deputies, a series of problems have been
solved including those of reimbursing the delivery of military
mail to the postal industry and allocating the funds from the
budget to support the provision of the universal service.
Upon the adoption in July 2004 of the State Duma’s Decree
«On the Appeal of the State Duma to the Government of the
Russian Federation «On Urgent Measures to Render
Governmental Support to the Federal Postal Service» as a
result of the joint effort of the State Duma deputies, the
Ministry for Information Technologies and Communications
of Russia, the trade unions and the postal employees, the
amount of financing of Russian Post for 2005 has increased
to 546 million Rubles whereas in 2004 only 126 million
Rubles were reimbursed to the federal post.

Reimbursement of the above expenses is possible only
given the effective business operations of the affiliated
branches in the regions whereas their social and economic
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[Touta Poccum
NPOBOANT MOSINTUKY
3aK/ItoYeHns
CornawleHun ¢
aOMVHUCTPaLMNaMM
PErVIOHOB,
HarpasBeHHyo Ha
yCTaHoBfeHne
B3aMMOBbLIFrOAHOrO
coTpyaHuYecTBa

MO4TA POCCHH

genytatckoro Koprnyca, MwuHuHdopmeesasn Poccun,
NPoMCo30B M MOYTOBUKOB (OUHAHCUpoBaHue [loyTbl
Poccum Ha 2005 rop yBenuuunocb fo 546 mMnH py6., B TO
BpeMsa Kak B 2004 rogy depepanbHOM noyTte 6b110
KOMMNEHCMPOBaHO Bcero 126 miH pyo6.

KomneHcauua paHHbIX 3aTpaT BO3MOXHa TOJbKO
6narogaps 9PM(EKTUBHON KOMMEPYECKOW AeATENIbHOCTU
pervoHasnbHbIX  unManos, a ux  coumanbHo-
3KOHOMMYECKOE pasBUTUE HEBO3MOXHO 6€e3 MOoAfAep>XKu
opraHoB rocypapcTtBeHHou Bnactu. OgHako B 2005 rogy
[Mouta Poccun 6bina noctaBfieHa B HOBblE XO3SIMCTBEHHbIE
YCINOBUS, YTO MOBMIEKSIO CYLLUECTBEHHbIE OrpaHUYEeHUs B
cthepe B3aMMOLENCTBMSA C OpraHamMu BRacTu CyObeKTOB
Poccuinickon ®epepauun. lNonpaBkn K [OenCTBYOLLEMY
3akoHopgatensctBy ot 20 aBrycta 2004 roga Ne 120-O3 un
oT 22 asrycta 2004 rogpa Ne 122-®3 orpaHu4mnm
NOSIHOMOYMS pervoHasnbHbIX U MYHULMNanbHbIX
agMUHUCTpaUMi No nopgaepxke defepanbHOro oneparopa
NOYTOBOW CBA3M.

HavaBlunnca mnoBCEMECTHO MpPOLECC OTMEHbl JbroT,
KOTOPbIMW TPaAMLUMOHHO MNOMb30BaNUChb OpraHn3auuu
degepanbHOM MOYTOBOM CBSA3W, OCHOXHWIT CUTyauuio C
obecnevyeHneM (OYHKLMOHNPOBAHUSA HepeHTabeNbHbIX
OTOENEeHU MNOYTOBOW CBA3UM B MasiOHaCESIEHHbIX W
yaaneHHbIx parioHax. OCO6EHHO OCTPO BCTalOT BOMPOCHI
COXpaHeHUs1 NOYTOBOM CETU ANs HACENeHWs Tex pParioHOB,
roe  OTCYTCTBYKOT  MHble  OObEKTbI coumanbHON
MHPPaCTPYKTYpPbl, CNIOCO6HbIE YAOBNETBOPUTL UMEIOLLINIACS
noTpebuTenbCKUA CNpoC Ha ToBapbl M ycnyru. Bmecte ¢
TEM [aHHOE MOJNIOKEHME MO3BOMSET MOAAEPXMBATbL U
yCTaHaBNMBaTb NapTHEPCKME B3aMMOOTHOLLIEHUS HA HOBOM
ypoBHe wmexay dunuanamm  [o4tel  Poccun n
agMuUHUCTpaumsamMu. [Ons  BHEOPEHWs pernoHasbHbIX
nporpamMmm pasBuTua no4ToBon cetu [loyta Poccum
NpoBOAWT MONUTMKY 3aknoyeHus CorpaweHun ¢
aAMUHUCTPaUUAMM  PErMOHOB,  HamnpaBfiEHHYD  Ha
yCTaHOBMIEHNE B3aNMOBbLIFOOHOIrO COTPYAHMYECTBA.

B 2005 rogy Obinn onpegeneHbl HoBble MNOAXOObl K
opraHmsauum B3aMMOOencTBus B cthepe
COBEpPLLUEHCTBOBAHUSA MOYTOBOM CBA3M W OCHOBHblE
HanpaBneHus COTpyOHWYEeCTBa, peanu3aums KOTOPbIX
No3BONSET B HOBbIX YCNOBUAX 3(PEPEKTUBHO CHUXKATb
aKcnyaTauMoHHble pacxofbl, MnofyyaTb MNOAOEPXKY B
obecnevyeHnn YCTOMYMBOM pPaboTbl MECTHbIX MOYTOBbIX
MapLlpyTOB, PEMOHTE MOMELLEHUA MYHULMNANbHOM
cobcTBeHHOCTWN. 3a cyeT atoro [loyta Poccuu nonyyaet
OOMOSHUTENIbHYI0O  BO3MOXHOCTb  YBENNYUTL OO6bLEMDI
WHBECTUPOBAHUSA CBOUX CPEACTB B 06ecrneveHue
PErMOHaNbLHOIrO pPbIHKA MOYTOBBLIMA W COMYTCTBYHOLLMMMU
ycrnyramu, MOBbILEHME TEMMOB PEKOHCTPYKLUMM W
MogepHusaumm noytoBon cetn. OIYIM «Moyta Poccum»



development is impossible without the support of the
governmental authorities. However, in 2005 Russian Post
found itself in the changed economic environment including
the interaction with the bodies of power in the constituent
entities of the Russian Federation. The amendments to the
current legislation of August 20 and 22, 2004 (Federal Laws
Ne 120-®3 and Ne 122-®3) have significantly restricted the
powers of the regional and municipal administrations with
regard to the assistance to the federal postal service operator.

The countrywide cancellation of benefits, that the organizations
of the federal postal service have traditionally made use of,
has aggravated the situation with financing the operations of
the lossmaking post offices in the underpopulated and
remote areas. The problem gets really serious when it
comes to maintaining of the postal network for the population of
those areas where there are no other social infrastructure
facilities except post offices able to meet the consumer
demand for goods and services. At the same time, the
aforementioned situation allows to maintain and establish
the partnership relations between the affiliated branches of
Russian Post and various administrations at a new level. In
order to implement the Russian Post’'s postal network
regional development programs, the post conducts the
policy of concluding the Agreements with the regional
administrations based upon the mutually beneficial cooperation.

In 2005 the new approaches to ensure interaction aimed at
improving the postal service and determining the key areas
of cooperation were determined. Implementing these
approaches would enable a significant reduction of
operational expenses in new environment, assistance in
ensuring the stable functioning of the local postal routes and
renovating the premises in municipal ownership. Owing to
the application of the above approaches, Russian Post is
able to additionally invest its funds in provision of the regional
market with the postal and related services, in the accelerated
reconstruction and upgrading of the postal network.
FSUE Russian Post becomes a trusted partner of the
regional administrations in implementing the social
programs and raising the living standards of the population.

Within 2005, the agreements with administrations of 29
constituent entities of the Russian Federation have been
elaborated and concluded, whereas in 2004 only 2 agreements
were signed, with administrations of the Republic of Altai
and the Yamal-Nenets Autonomous Area, respectively. The
agreements have been concluded with the following
administrations: Republic of Adygheya, Republic of
Bashkortostan, Republic of Buryatiya, the Kalmyk Republic,
the Komi Republic, the Republic of Mordovia, the Republic
of Sakha (Yakutiya), the Republic of Tyva, the Chechen
Republic, the Republic of Kabardino-Balkaria, the Republic
of Karachaevo-Cherkessiya, the Krasnodar Territory, the

21
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SKoHOMKM Ha 40%
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2004 rogy
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YBEPEHHO  CTAHOBMTCS  MNApPTHEPOM  PErmoHanbHbIX
afMUHUCTpaLMiA B peanusaumu coumasbHbIX Mporpamm,
MOBBILLEHUW KA4EeCTBa XNU3HW HaceneHus.

B 2005 rogy paspaboTaHbl U 3ak/toYeHbl corflalleHus ¢
agMuUHUCTpaumamm 29 cybbekToB Poccuinckon ®egepaumu,
B TO BpemMa Kak B 2004 rogy O6biio nognMcaHo
2 cornatleHus — ¢ agMmuHucTpaumusamm Pecny6nvkn AnTtam un
fimano-HeHeukoro aBToHOMHOro okpyra. CornawleHus
3aK/oYeHbl C agMUHUCTpauusMn pecnyonuk Apbires,
BawkopTtocTtaH, Bypsatua, Kanwmbikusa, Komu, Mopgosus,
Caxa (fAkyTtus), TeiBa, a Takxe YeyeHckon, KabapanHo-
Bankapckon, KapavaeBo-Yepkecckon pecny6nuk,
KpacHogapckoro kpas, KupoBckor, KocTpomckon,
KypraHckon, Kypckor, MockoBckon, Hwuxeropogckon,
HoBocumbupckon, Ps3aHckor, CapartoBckon, CBepa/ioBCKOW,
Tamb6oBckon, Tomckon, YenadbuHckon, YHuTuHCKon,
flpocnaBcko o6nacter, XaHTbl-MaHcunckoro AO,
EBperickon AO.

OHu npegycmatpmBatoT Mepbl NO PasBUTUIO CETU MOYTOBOW
CBA3W, PaCLUMPEHUIO CMeKTpa W YBENUYEHUIO 06bema
OKasblBaeMbIX YCyr, a Takke No MMHMMM3aLMK PacXxoLoB
NMO4YTOBOM CBA3N Ha cofepxaHve OTOENEHUN,
06CNYy>XMBAKOLLMX MasioHaCeSIeHHbIE PaNOHbI, BbIBEAEHWIO
UX B pexum 6e3y6bITOYHOM 3kcnnyaTauuun. Bonblioe
3Ha4eHne MMeT NPUHATbIE aAMUHUCTpaLUAMM
obs3aTenbCcTBa MO OKa3aHWio MNoMoLwKn dunmanaMm B
OopraHu3aumm KOHCTPYKTMBHOrO B3aMMOOEWUCTBUSA C
opraHamm MeCTHOro camoynpaBfeHus.

[MpoBefdeHHbIN B pamkax peanu3aumm cornalleHumn
npoLecc onTuMmuaaumm OHOLKETOB (PUINANOB MO3BOMWII
[Moyte Poccum B 2005 rogy [OCTUIHYTb SKOHOMUKM Ha 40%
6onbwie, 4em B 2004 rogy. YBenuYeHMEe SKOHOMUMU
NPON30LLIIO 3a CHET MUHMMM3ALUW HANOrOBbIX, apeHAHbIX
W Opyrux nnatexem B pamMKax [OencTBYyoLLEero
3aKoHOOAaTenbCTBa, a Takxe MofyyYeHus dunnanamm
pearnbHOW MOMOLUM B nopadepXaHum yCTOM4YMBOW paboThbl
MECTHbIX MOYTOBbIX MapLUPYTOB WU MPAMbIX UWHBECTULNA B
pasBUTUE CETU MOYTOBOW CBA3MW.

MpoBoauTCcs anpobaLuuns pasnuyHbIX MEXaHU3MOB y4acTus
aAMUHUCTpaUUA B PasBUTUN pPervoHasnbHbIX CeTewn
no4ytoson csBA3n. Hanpumep, B MockoBckon ob6nactu
COrNacHoO MnaHy peanusauum cornalleHus 3Ha4uTenbHble
WHBECTULMW OyaoyT HanpaefieHbl Ha PEKOHCTPYKLMIO
OTOEeneHun NnoO4YTOBOM CBA3MY, HaxopgsLmxcs B
MYHULMMNANbHOM  COGCTBEHHOCTW, W  MNOBbILIEHUE
coumanbHOM 3alUMULLEHHOCTU MOYTOBbLIX PaboTHWMKOB. B
Pecnybnuke Mapun 3On paspaboTtaHa pervoHanbHas
ueneesas nporpamma «Pa3Butue 1 pacwmpeHve cdepbl
ycnyr noyTtoBor cBA3u B Pecnybnuke Mapun On Ha
2006-2010 ropgbl», yTBEepXAeHHas  pPervoHasibHbIM



Kirov, Kostroma, Kurgan, Kursk, Moscow, Nizhniy
Novgorod, Novosibirsk, Ryazan, Saratov, Sverdlovsk,
Tambov, Tomsk, Chelyabinsk, Chita, Yaroslavl Regions,
Khanty-Mansi Autonomous Area and the Jewish
Autonomous Area.

The agreements specify the measures on the
development of the postal network, the expansion of
the range and volume of the rendered services as well
as on minimizing the expenses of the postal
service for the maintenance of the post offices
serving the underpopulated areas and on turning
these post offices into the profitable ones. Of great
importance are the obligations assumed by the
regional administrations on assisting the affiliated
branches to establish the constructive interaction with
the local authorities.

The affiliated branches’ budgets consolidated in the
course of the implementation of the agreements
enabled Russian Post in 2005 to have the economy
cut 40% higher compared to 2004. This economy cut
was made possible due to the reduction of the rent
and minimization of expenses within the framework of
the current legislation as well as due to the fact that
the affiliated branches have been really assisted in
maintaining the stable functioning of the local postal
routes and due to the direct investment in the
development of the postal network.

The alternative mechanisms of participation of
administrations in the development of the regional
postal service network have been given a trial. For
instance, in accordance with the agreement
implementation plan in the Moscow Region
considerable funds will be allocated to the
reconstruction of the post offices and to the social
security systems to raise the living standards of the
postal employees. The special program entitled «The
Development and Expansion of the Range of Postal
Services in the Republic of Mariy-El for the Period of
2006-2010» was elaborated. The program was
approved by the regional law makers with the aim to
bring in the funds from the federal and regional
budgets to support the development of the postal
service. The implementation of agreements conclud-
ed on the basis of particular regional projects turned
to be much more efficient. Thus, the postal reform in
the Tambov Region is carried out using the advanced
information technologies with the funds allocated
from the regional budget for this purpose amounting
to 163 million Rubles to the year of 2010. The
program of renovation of the post offices in the rural
area of Nizhniy Novgorod Region is implemented from
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Optimization of the
affiliated branches’
budgets enabled
Russian Post in
2005 to have the
economy cut 40%
higher compared to
2004
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3aKOHOLATENBCTBOM W pacCcyHWTaHHas Ha MPUBIIEYEHME K
pas3BUTUIO MOYTOBOW CBSI3W CpencTB hedepanbHoro u
pervoHasbHOro GHXXETOB.

Bonee adhekTMBHO peanu3yoTcs cornalleHusi, KoTopble
paspabaTbiBanMCcb U 3akio4Yanucb Ha 6a3e KOHKPETHbIX
pernoHanbHbIX MNPOekToB. Tak, B TaMbGOBCKOW o6nactu
OCYLLECTBISAETCA peopraHnaaums CTPYKTYpbl MOYTOBOW
CBA3M C WCMOMb30BAHMEM HOBbIX WHMOPMALMOHHbIX
TEXHOSOrMIN, 3aTpaTbl 0611aCTHOro GrofXeTa Ha co3pjaHve
koTopon coctaeaT 163 mMnH py6nei go 2010 roga. B
Hwuxeropogckon o065actv  BbIMOMHAETCA MNporpaMmma
PEKOHCTPYKLUMU MYHULMNASBHBIX MOMELLEHUA CeNbCKUX
OTAENEeHU MOYTOBOWM CBSA3W, KOTopas npedycMaTpuBaeT
PEMOHT MOMELLEHNA 3a CHYET CPEeAcTB aAMWHUCTPaLMW.
lMpaButenscteom Pecny6bnnkn Mopgosus BblOeNeHO
7 MNH pybned Ha PEeMOHT MOMELUEHU, apeHdyeMblX
NnoYTon, MNPedyCMOTPEHO CTPOUTENbLCTBO MoYyTamMTa Ha
Joneson ocHoBe. AgMuHUcTpauuen gmano-HeHeukoro
aBTOHOMHOIO OKpyra HanpasneHo 6osee 20 MIIH py6en Ha
COOENCTBME BbIBEAEHUIO HEpeHTabesnbHbIX OTAeNeHu
NOYTOBOW CBA3U B PEXMM 6e3yObITO4HOM 3KcniyaTauuu m
KOMMEHCcaLmnio TPaHCMOPTHBIX PacXofoB MOYTOBOW CBA3W.
Paspa6otaHo cornawwexHne ®ryrl «Moyta Poccum» c
MpaButenscTsomM KannHuHrpagckon obnactu, nognucaHne
KOTOPOro CTaHeT OCHOBOW Ans B3auMOOEWCTBMA MO
peanu3aumm Ha TeppuTopuM pernoHa MacluTabHoro
NPOEeKTa PEKOHCTPYKLMM BCEX OTAENIEHNA MOYTOBOW CBA3N,
OCHaLLEHNI0 WX COBPEeMEHHbIM 060pydoBaHvEM U
[MyHkTamn KonnekTuBHoro goctyna kK MiHtepHer.



the funds allocated by the administration. The
Government of the Republic of Mordovia has allocated
7 million Rubles to renovate the premises
rented by the post; the construction of a hub on a cost
sharing basis is envisaged. The administration of the
Yamal-Nenets Autonomous Area has allocated over
20 million Rubles to turn the loss making post offices
into the profitable ones and to reimburse the trans-
portation expenses to the post. The agreement
between the FSUE Russian Post and Kaliningrad
Region has been finalized. The signature of this
agreement will lay the foundation for joint implemen-
tation of a large scale project of renovation of all the
post offices on the territory of the region and their
provision with the advanced equipment including the
equipment to enable the installation of the Internet
Public Access Outlets.

The alternative
mechanisms of
participation of
administrations in
the development of
the regional postal
service network
have been given

a trial
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Mo ntoram 2005
roda goxopn oT
peanusaumn ycnyr
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yBernmyunca Ha 28%
rno CpaBHEHWIO C
aHanornYHbIM
nokasartenem 2004
roga

. .“ L)

|
Mfsu T -r_

;'|. -xon-!y ._Q’-Ef?“-;ﬁ c-’)‘——g-'——ﬂ
y) | Pd _.._n';_lr
KyAa ' hi

TP Ul ,__,l_{___-'_".

[oyToBbIE YCNYrW

®I'VYI «MNoyta Poccum» — HaumoHasbHbI oneparTop No4ToBOW
CBSi3W, Ha CErofHALIHUA OeHb eOVHCTBEHHOE MPeanpusTue B
Poccun, npepocTtaBnsiollee yHMBepcasnbHble COUMarnbHO-
OPWEHTUPOBaHHbIE YCAYrM MOYTOBOM CBSA3M Ha BCeW
TEPPUTOPUM CTPaHbI.

HecmoTpsa Ha 6ypHoe pa3BuTMe TeNleKOMMYHUKaLMOHHbIX
CPEefCTB CBA3W, 3MEKTPO- 1 COTOBOM CBSI3W, MOYTOBAsI CBA3b
He TOJIbKO MO-NpexHemy BocTpeboBaHa HaceneHneMm, Ho 1
nonb3yetcs Bce 6orbLuert nonynspHocTeio. 2005 rog ans
no4YToBON CBA3M Poccun ctan BO MHOMOM MEPESIOMHbBIM.
Ecnn B npegbigyLime rogbl No4ToBas CBA3b pas3BuBanachb
HEBbLICOKMMW TemnamMmv W [OXOAbl OT OKasaHwusa ycnyr
noytoson cBsA3nM B 2004 rogy coctaBunm 31,6% B
CTPYKTYpe OOXO[oB npeanpuatus, 1o B 2005 rogy moxonpl
OT OKasaHus NMOYTOBLIX ycnyr coctaBuin 34%. Mo utoram
2005 roga poxon OT peanu3auuu YCiyr NnoYTOBOW CBSA3U
yBenuumncsa Ha 28% MO CpaBHEHUIO C aHasnorv4HbIM
nokasatenem 2004 roga v coctasun 6onee 13,3 mnpg pyo.

YHUBEpCanbHas ycnyra noyToBoit CBs3M

®Orvyrn «Moyra Poccum» HeceT 06583aHHOCTb MO
NPeAOCTaBIEHNIO YHMBEPCASIbHOW YCyrM NOYTOBOW CBS3M
Ha BCEW TeppPUTOPUN CTPaHbI.

1 mas 2005 roga BCTynuna B cuiny HoBas pegakums MNpasun
okagaHus ycnyr noytoson ceasu (MOVYIIC), yTeepxaeHHas
MpasutensctBom Poccuiickon ®defepaummn. AKTyanbHOCTb
BHeceHus nameHeHun B NMOVYTIC, BbinyLueHHbIX B 2000 rofy,
06YyCroBneHa N3MEHMBLLMMCS MOPAAKOM paboTbl MOHTOBbLIX
onepaTtopoB Ha  pblHKe, pacllMpeHneMm  crekTpa
oKasblBaeMbIX YCIyr, MOAEPHN3aLMEN YKe CYLLIECTBYIOLLINX.
HoBasa pepakuuss [lpaBun 6Gosfblle COOTBETCTBYET
COBPEMEHHbIM TPe6OBaHUSAM PbIHKA N KITMEHTOB.

HoBas pepakumsa MOVYTIC 6onee 4eTKO pasgenseT ycnyru,
koTopble [loyta Poccum okasbiBaeT CBOWUM KIMEHTaM.
YHvBepcanbHOW YCyroh MO4YTOBOM CBSI3M MO-MPEXHEMY
ocTanacb nepecblsika MOYTOBOWM KapTO4YKW, MUCbMa,
6aHgeponn un cekorpammbl. OcCyLLECTBIEHNE MOYTOBbIX
nepeBodoB, MNepechbiika MeXAYHapOAHbIX MOYTOBbIX
oTnpaBfeHnin M ycnyrm akcnpecc-noytbl «EMS [Mouyta
Poccum» ctanym 0THOCUTCA K MHBIM YCyram.

MameHuncs nepe4veHb BHYTPEHHUX NOYTOBbIX
OTMPaBNEHUA, K HAM CTanm OTHOCATCS MOYTOBbIE KAPTOYKM
(mpocTble, 3akasHble); nMMcbma (NPOCTble, 3akasHble, C
OODbSABMEHHOW  LIEHHOCTbI); 6aHgeponu  (NpocTble,
3aKasHble, C OOBLABMIEHHOWM LIEHHOCTbLIO); CeKorpamMmel
(NpocTble, 3akasHble); MOCbUIKN (OObIKHOBEHHblE, C



Postal Services

FSUE Russian Post is the national postal operator and
currently is the only enterprise in Russia providing socially-
oriented universal postal services on the entire territory of
the country.

Despite the rapid development of means of tele and cellular
communications, the postal services are not only in demand
by the population but become more and more popular. For
the postal industry, the year of 2005 was crucial in many
respects. Whereas during the previous years the postal
service’s development rate was low and the revenues from
provision of postal services within the profit structure of the
enterprise in 2004 made up 31.6%, the revenues from
provision of postal services in 2005 made up 34%. The
performance results in 2005 show the twenty-eight percent
increase in revenues compared to the similar results in 2004
totaling to the amount of over 13.3 billion Rubles.

Ipadurk yBenn4eHns [oXo[0B Mo OCHOBHBLIM CTaTbAM
no4ToBbIX ycnyr 3a 2004—2005 rr., MnApg pyo6.

Increase in Revenues along Key Postal Services
in 2004—-2005, billion Rubles
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MucbmeHHas Mucbma n 6aHaepony MNocbinkun
KOppecnoHAeHUmMs C 06bABIIEHHOW Parcels
Letter LIeHHOCTbIO
Correspondence Insured Letters

and Small Packets

Universal Postal Service Obligation

The FSUE Russian Post is obliged to provide universal
postal services on the entire territory of the country.

On May 1, 2005 the new version of the Rules for Provision
of Postal Services (RPPS), approved by the Government of
the Russian Federation, came into force. Urgency of amending
the RPPS introduced in 2000 was conditioned by the altered
postal market, by the expansion of the range of provided
services and by the upgrade of the already existing ones.
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The performance
results in 2005
show the twenty-
eight percent
increase in
revenues
compared to the
results in 2004
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MdepepansHas
cny»xba no
Tapudam
yCTaHoBWa HOBblE
euHble Ons BCeX
pPEroHOB Tapudbl
Ha yHVBepcarbHble
YCIyr MOYTOBOM
CBA3U
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06BLABMEHHOW LIEHHOCTBIO); MPSIMbIE NMOYTOBLIE KOHTEMHEPDI
(O6bIKHOBEHHbIE, C 0OBLABIIEHHOW LIEHHOCTLIO). B oTnuune
OT npexHen pepakuyuu, Hoeble [MOYTIC perynupytot
TpeboBaHMa K MpPefenbHorM Macce U npefefbHbIM
pa3mepam MoYTOBbIX OTMPABIEHNA, OTHOCALLMXCS TOSBbKO K
YHUBEpPCanbHbIM yCryraM MOYTOBOW CBfI3U, a Takxe
JOMNyCTUMOE BIIOXEHNE OTMPABEHWUN.

Ona knuentoB [lo4ytbl Poccum ogHMM K3  rnaBHbIX
OLLYTMMbIX OTAIMYUIA CTano W3MeHeHue TpeboBaHWUA K
MUHVMManbHOW/NpeaensHoM Macce BHYTPEHHUX MOYTOBbIX
oTrnpaBneHun. Tak, ecnu paHblle MUCbMO MOXHO 6bI10
oTnpaButb BecoM o 0,5 Kr, Mo HOBbIM MpaBuiamMm NUCbMO
MOXeT BecuTb He 6ornee 100 r M 6bITb pPasMeEPOM He
6onblie 229x324 wmM. bonee Taxenble ne4YatHble
BNIOXEHUs, hoTorpaum M pykKonucu Ternepb MOXHO
OTMpaBuUTb TOMbKO B 6aHAEPONn, KOTopas MOXET BECUTb OT
100 r po 2 kr. Tpe6oBaHus K npedenbHOM macce u
npegenbHbiM  pa3MepaM  MOYTOBbIX  OTNpaBfeHUin
MeXAyHapOoAHbIX MOYTOBbLIX OTMPAaBMEHUA He MpeTepnenu
CUIbHBIX U3MEHEHUI.

B cBA3n c BBegeHMem HoBbix [MOYIC npowusoLuno
nepepacnpeneneHme 4actu 6aHgeponen ¢ TOBapHbIM
BNIOXXEHMEM B MOCbIIKW. [aHHble npaBwuna MApuMBENU K
CHWXEHUIO pocTa [JOoX0O4oB MO 6aHOoeponsM, OO4HAKo B
uenom poct goxoga B 2005 rogy no cpaeBHeHwuto ¢ 2004
rogom coctaBun 7%.

C 1 okTa6psa 2005 ropna depepanbHas cnyxoéa no Tapudam
yCTaHOBWIA HOBblE efnHbIE N5 BCEX PErMOHOB Tapubl Ha
yHUBepcasbHble YCNyry noyToBoW cBasn. Ecnv oo storo Ha
Tepputopun Poccumn cyluecTBoBano 27 TapuUHbIX 30H C
pasHbiM1 TapuamMm Ha OJHOMMEHHbIE YCIyrn MOYTOBOM
CBA3K, TO Tenepb Mo npeanoxeHunto MNoytel Poccun Tapmdobl
Ha OfHOVMMEHHbIe YCNyrm MOYTOBOM CBA3W CTanu
yHUMLMpoBaHbl. PaHee ansa pacyeta Tapmdos B CeBepHbIX
W NPUPaBHEHHbIX K HUM perMoHax WCnonb30BannCh
nosblLLAOLME KOIPDULIMEHTLI, a YyHUdMKaums Tapudos
Ha yHuBepcasibHble MOYTOBbIE YCIYr NpuBena K CHUKEHWIO
Tapundos B CeBepHbIX perMoHax cTpaHbl B cpegHem Ha 17,6%.

B cpegHem nosbiweHne Tapudos coctasuno 10%. Poct
TapudoB COOTBETCTBYET €XEroAHOMY YPOBHIO UHANALMM B
CTpaHe 1 06YCNOBAEH POCTOM PaCXOA0B Ha YHUBEPCASIbHYIO
ycnyry no4ytosov cBa3n. C y4yeToM BBeOEHUS HOBbIX
TapudoB ¢ 1 okTa6psa 2005 roga yobITOK OT oKasaHus ycnyr
no nepecbinike NMCbMEHHOW koppecrnoHaeHumn B 2005 rogy
yMeHbLLMCA Ha 242,4 MnH py6. Perynupyemble ycryru
NMOYTOBOM CBA3N OCTalOTCA YObITOYHbIMWU. YCTaHOBSIEHHbIE
Tapudbl Ha NPOCTbIE N 3aKa3Hble MOYTOBbIE OTNPaBSIEHUS
NOKPbIBaKOT Ce6eCTOMMOCTb Ha 96,2%, a No OTrpaBfieHnsM ¢
06bABNEHHOM LIEHHOCTLIO — Ha 67,2%.



The new version of the Rules better meets the
present day requirements of the market and the customers.

The new version of the RPPS gives a clearer definition of the
services that Russian Post provides to its customers. The
universal postal service is still the forwarding of a postcard,
a letter, a small packet and a letter-post item for the blind.
Money-orders, international mail items and express-mail
items of EMS Russian Post constitute a different category of
mail.

The list of domestic mail items has changed being made up
of postcards (ordinary, registered); letters (ordinary,
registered, insured); small packets (ordinary, registered,
insured); letter-post items for the blind (ordinary, registered);
parcels (ordinary, insured); direct postal containers
(ordinary, insured). Unlike the former version, the new
RPPSs regulate the requirements to the maximum weight
and maximum size of mail items being part of universal
postal service as well as the requirements to the allowed
contents of a mail item.

Russian Post’s customers emphasize the change in the
requirement to the minimal/maximum weight of the domestic
mail items as one of the major distinctive features between
the former and the new version. Thus, whereas under the
former version the weight of a letter could be up to 0.5 kg,
the new version specifies that the weight of the letter may
not exceed 100 g with the size not exceeding 229x324 mm.
The heavier contents, photographs and manuscripts may be
forwarded only in small packets, the weight of the latter
being within the limits of 100 g to 2 kg.

The requirements to the maximum weight and size of
international mail items have not significantly changed.

In the context of introducing the new version of the RPPS,
part of small packets has been recategorized as parcels with
the commodity contents. The introduction of the new version
resulted in a profit drop along the small packet
category; however, the total growth in profits in 2005 versus
2004 made up 7%.

The Federal Tariff Agency introduced new unified rates for
universal postal services to be applied in all the country’s
regions effective October 1, 2005. Whereas before October
1 there were 27 rate zones applying different rates for the
same postal services, now Russian Post proposed the
unification of rates for the same services. In the past, the
special stepup rates were calculated for the Northern regions
and for the regions equaled to them, while the unification of
rates for universal postal services has resulted in the reduction
of rates in the Northern regions by 17.6% on average.

The Federal Tariff
Agency introduced
new unified rates for
universal postal
services to be
applied in all the
country’s regions
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Onga ynyyweHns
KadecTtsa
npenocTaBneHns
ycnyr don3dnyeckM
nuuam, B 2006 rogy
niaHnMpyeTCcsa
NepecMoTPETL PAL
MOYTOBbLIX
TEXHOMOr N

MOYTA POCCHH

[MMcbMeHHas KoppecnoHaeHUms (npoctas,
3aKasHas, ¢ 06bABNEHHOM LLEHHOCTbLHIO), MAPA LLUT.

Letter Correspondence (Ordinary, Registered, Insured)
billion pieces
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2003 2004 2005

Poct poxogoB no nocbuikam B 2005 rogy coctaBwun 46%
(2216 TbIC. pY6.). B 2005 rogy npou3oLUOo yBENUYeHue
KOnmnyecTBa OTMPaBEHNI OT FOPUANYECKUX JIL, COOTHOLLIEHNE
OTMPaBIEHHbIX MOCLIIOK OT KPUANYECKUX U (OU3NHECKMX JTNLL
cocTaBuo 49% K 51% (B 2004 rogy 43% K 57%).

Ona  ynyyweHus KadecTBa YCNyr KOPNopaTUBHbLIM
KnMeHTaM npepocTaBrnifgeTcs [OCTaTOo4HOe KONU4YecTBO
NYHKTOB Npvema Mo4YTOBbIX OTNPaBfieHUn, opraHN3oBaHbl
MecTa npuema napTUOHHOW MnoYTbl. YcTaHoBreHo 100%
BHECEHME [aHHbIX O PerucTpmpyembiX MNOYTOBbIX
otnpasneHusx B cuctemy OACY PIO n goctyn KNMeHToB
K 6ase. 9to nossonuno [loyte Poccum B 2005 rogy
npuBneYb HOBbIX KOPMOPAaTUBHbLIX KIIMEHTOB, a Takxe
OCYLLECTBUTb  MEPecblIsIKY U MNPOKOHTPONMpPOBaTb
Bpy4YeHne 6onee 7 MIH nNuceM C nNo3gpaBiieHUMU
lMpe3npgeHta P® B apgpec BeTepaHoB Benukon
OtevecTBeHHOW BoliHbl. Bbina ocyllecTeneHa poctaBka
74 MnH nucem NeHcrnoHHoro ®oHpa.

Ona  ynydweHna kadvectBa MpepocTaBiieHns  ycnyr
du3nyeckMMm nuuam, Ans  yrnpoweHns u YCKOpeHus
o6CcnyXunBaHua KnneHtos B 2006 rogy nnaHupyeTtcs
nepecMoTpeTb P4 MOYTOBbLIX TEXHOMNOrMWA, Hanpumep
YyNpoOCTUTb TEXHONMOrni npuema 3akasHblX MOYTOBbIX
OTMNpaBfieHUN B OTAENIEHUSAX NMOYTOBOW CBA3MW.

B 2005 rogy npegnpuaTUAMW MNOYTOBOW CBA3M Oblfio
poctasneHo 1,3 Mnpg WT. MNpPOCTOM UM 3aKa3HOW
NMUCbMEHHOW KOoppecnoHaeHuun, 6onee 24 MiH MocbISIOK.



The average increase in rates made up 10%. The increase
in rates is in line with the annual level of inflation throughout
the country and is conditioned by the growth in expenses to
secure the universal postal service. With the introduction of
new rates effective October 1, 2005 the losses from forwarding
the letter correspondence in 2005 reduced by 242.4 million
Rubles. Postal services subject to regulation remain
lossmaking. The fixed rates for ordinary and registered mail
items cover the costs by 96.2% and for the insured items by 67.2%.

Growth in the parcels revenues in 2005 made up 46%
(2216 thousand Rubles). The year of 2005 witnessed the
growth in the number of mailings from the legal entities with
the ratio «legal entities-versus-individuals» being 49% and
51% respectively (in 2004 — 43% and 57%, respectively).

[Nocbinku, MAH LUT.

Parcels, million pieces
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In order to provide a higher service quality to the corporate
clients, a sufficient number of ordinary and business mail
collection outlets have been set up. All 100% of data related to
the registered mail items are entered into the Automated
Control System of the Registered Mail ltems (ACSRMI), while
the customers are able to have access to the data base. It
allowed for Russian Post in 2005 to attract more corporate
clients and to forward and check the delivery of over 7 million
letters with the greetings of the President of Russia to the
Great Patriotic War veterans. Besides, seventy-four million
letters of the Pension Fund of Russia have been delivered.

To improve the quality of services provided to the individuals,
implying the simplification and acceleration of servicing the
customers in 2006, a series of postal technologies will be
reviewed, e.g. the procedure of collection of the registered
mail items in post offices will be simplified.

In 2005 the Federal Post delivered 1.3 billion pieces of
ordinary and registered letters and over 24 million parcels.

To improve the
quality of services
provided to the
individuals a series
of postal
technologies

will be reviewed in
2006
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«OTnpaesneHns 1
Knacca» — HoBas
KoMMepYeckasn
ycnyra Noyrbl
Poccun no
rnepechbinke
BHYTPEHHWX
MOYTOBbLIX
oThpaBreHnn
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OtnpasneHus 1 knacca

Poccuiickaa no4ta TpaguuUMOHHO MNpefocTaBnsna CBOMM
KnMeHTam TONbKO YyH/BEpcarnbHble, coumanbHo
OPUEHTUPOBAHHbIE YCIyrM MOYTOBOW CBA3W, Tapuddbl, Ha
KOTOpble ycTaHaBnuBaeT rocymapcTteo. [lpubnmxasacb K
MeXayHapodHbIM cTangapTam, Noyta Poccun 1 despans
2005 roga BHegpuna ycnyry «OTtnpaeneHus 1 knacca» B
TPeX NUAOTHLIX PErnmoHax cTpaHsl, a ¢ 1 anpens 2005 roga
ycryra pacnpoctpaHunacb Ha BCe PErnoHbl.

«OTnpaBneHus 1 knacca» — HoOBasi KOMMepYeckas ycrnyra
[Moutbl Poccum no nepecbuike BHYTPEHHUX MOYTOBbIX
OTMpPaBNEHUA, CPOKU OOCTaBKM KOTOPbIX, Ha 30% Huxe
YCTaHOBJEHHbIX CPOKOB AOCTaBKWN TPaANLIMOHHOW NOYTOBOM
koppecnoHgeHumn. CkopocTb pgoctaBku «OTnpasneHuin
1 Knacca» B CpaBHEHWM C 0ObIYHOM MOYTONM COKpaLlaeTcs 3a
CcYeT uMX 06paboTKMm B nNpuopuTeTHOM nopsagke. [Ons
YCKOPEHHOW copTupoBkM «OTnpaeneHns 1 knacca»
nepecbinalnTca B cneyuanbHbIX KOHBepTax/maketax ¢
XENTbIM KaHTOM M JIOrOTUIMOM YCIyru.

Yenyra «OtnpaeneHuns 1 knacca» yHukanbHa ana Poccum un
He WMeeT aHanoros Yy KOMMaHuUM 3Kcrnpecc- U
rpy30onepeBo34MKOB. XOTb CPOKM [OCTaBKUM TaKuX
OTMpaBNEHNA U Bbile, YeM Yy GONnbLUMHCTBA 3KCrpecc-
nepeBo34MKOB, Tapudbl Ha HUX 3HAYUTENbHO OOCTYMNHee,
OCOOEHHO AN POCCUMWCKMX PErMOHOB, MPeAcTaBUTENEWn
cpegHero n manoro 6usHeca, a Takxke (PU3NYecKux nu,
KOTOPbIX OMNTMMasibHOE COOTHOLUEHME LieHbl U KadecTsa
UMeEeT NepBOCTENEHHOE 3HAYEHNE.

B 2005 rogy [louta Poccum poctaBuna 552 876
«OTnpaBneHnn 1 knacca», goxon OT peanusaumu ycrnyru
coctasun 19,8 MrH py6.

OtnpaeneHus 1 knacca
hnHaHCcoBble nokasatenu 3a 2005 rofd, MiH py6.

1st Class Mail Service
Financial Performance in 2005, million Rubles
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1st Class Mail Service

Traditionally, Russian Post provided to its customers only
universal, socially-oriented postal services with the rates for
the latter being fixed by the Government. Striving to reach
the international standards, Russian Post introduced the
«1st Class Mail Service» in the three pilot regions effective
February 1, 2005. Since April 1, 2005 the service is being
provided in all of the country’s regions.

The 1st Class Mail Service is designed as a new commercial
service provided by Russian Post implying the forwarding of
domestic mail items with the delivery time being 30% shorter
compared to the fixed delivery time for the traditional mail

items. Speed of delivery of the 1st Class Mail Items The 1st Class
compared to the ordinary mail items is reduced due to the Mail Service
prioritized processing. To accelerate the sorting operation, the is designed as a
1st Class Mail ltems are forwarded in special envelopes/packets new commercial
having the yellow edging and the service logo. service provided
by Russian Post
The 1st Class Mail Service is unique for Russia and has no implying the
equivalent with the courier companies and the carriers. forwarding of
Although the delivery time of such items is longer compared domestic mail
to the majority of the couriers, the rates are much more items

affordable especially for the Russian regions, medium and
small businesses as well as for the individuals who give
priority to the price/quality ratio.

In 2005 Russian Post delivered 552 876 1st Class Mail ltems
while the revenues from sales made up 19.8 million Rubles.

EMS Russian Post

The EMS Russian Post (express mail service) introduced in
2004 is currently widely spread having won the customers’
recognition throughout the country.

Owing to the unique infrastructure of the network and to the
cooperation with the UPU’s EMS Cooperative member-
countries Russian Post enables the customers to send a
«door-to-door» express mail item to any place in Russia and
to 190 countries abroad. The correspondence and parcels
are delivered by EMS Russian Post within the timeframes
several times shorter than the traditional mail items. The
rates of EMS Russian Post on average are 20% lower
compared to the competitors’ while all the operations
(collection, sorting and registration) are performed in line
with the requirements of the international EMS system. As
an extra guarantee and in accordance with the international
standards, EMS Russian Post insures the express-mail
items. The express-mail system also provides the hotline
service to handle the issues related to the provision of =
service in all the regions of Russia. Besides, the customers ' ‘
can trace their items via the Russian Post’s site and get the
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EMS lNMoyta Poccum
npenocTaBnseT
KIneHTam
BO3MO>XHOCTb
OTMPaBUTb
YCKOPEHHOE
noYTOBOE
OTnpaBfieHNE «OT
OBEpW OO OBeEpU» B
JIIOBYIO TOYKY
Poccun n B 190
CTpaH Mupa
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Jkcnpecc-noyta «EMS lMoyra Poccun»

BBepeHHas Moutor Poccum B 2004 rogy ycnyra akcnpecc-
noytel «EMS Tloyta Poccun» nonyy4una LIMPOKOe
pacrnpocTpaHeHne 1 3aBoeBana [OBepue KIWEHTOB MO
Bcen Poccun.

3a cYeT YHWMKanbHOM WHMPACTPYKTYpPbl MOYTOBON CETU U
COTpyOHMYEeCTBa C MOYTOBLIMU aAMUHUCTPAUMSAMU CTpaH-
yneHoB KoonepatmBa EMS [lloyta Poccun npepoctaBnset
KIIMeHTaM BO3MOXHOCTb OTMPaBUTb YCKOPEHHOE MO4YTOBOE
OTMpaBrieHne «OT OBepy OO ABepwu» B o6yt TOUKY Poccum
n B 190 cTpaH Mupa. Cpokn JOCTaBku KOPPECMOHAEHLMMN 1
MocCbINIOK MNOCPeACcTBOM 3Kcrpecc-noytel «EMS Tlloyta
Poccun» B HECKONMbKO pa3 MeHbLUe CPOKOB [OCTaBKu
TPaAVLMOHHbIX MOYTOBBLIX OTMNpaBneHuin. Tapudbl «<EMS
lMo4yta Poccun» B cpegHem Ha 20% HUXe, 4em Yy
KOHKYPEHTOB, MPW 3TOM BbIMOJTHAOTCS BCE TEXHONOrMYeCKne
cocTaBnsilolme npouecca cbopa, COPTUPOBKM U
OOOPMIIEHNS  SKCMPECC-OTMNPaBMEHUN, MNPUHATBIE B
MeXayHapoLHOMN cucteme EMS. B Ka4yecTBe
OOMNOMHUTENbHBIX  rapaHTMh B COOTBETCTBUM  C
MexayHapodHbiMu cTaHgaptamm «EMS TMo4yta Poccumn»
OKasbIBaEeT YCyry N0 CTPaxoBaHWIO 3KCMPECC-0TMNPaBIEHUNA.
CuctemMolr  SKCMpecc-MoyTbl  TaKXe  MpenyCMOTPEHbI
«ropsiyne NMHUM» MO BOMPOCaM, CBA3aHHbIM C OKa3aHUEM
ycnyru Bo Bcex permoHax Poccun. Kpome Toro, KnveHtam
npepocTasnseTcs BO3MOXHOCTb OTCnexuBatb
MECTOHaxXOXAeHne oTnpaBneHnn Yepes cant Moytel Poccun,
nonyyaTb KOHCYnbTauumy CrneuvanvcTtoB MO TaMOXEHHOMY
ohopMIeHnto KOppecnoHgeHunn " MOCbISIOK.
KopnopaTuBHbIM KnveHTam npegnaraercs fbrotHas cxema
TapupnKaumn n MHOUBMAyanbHas cuctema 06CnyXXMBaHMS.

B 2005 ropgy [louyta Poccum poctasuna 895 641
oTnpaerneHne akcnpecc-no4vtbl «EMS Tllo4yta Poccum».
3a 2005 rog poxon oT peanu3auum ycnyr EMS
yBENuYunca no otHoweHuto K 2004 rogy Ha 148% u
coctaBun 484 mnH py6.



expert’s advice on customs clearance of correspondence
and parcels. The corporate customers are offered discounts
and individual servicing.

O6Luas BblpyyKa 3a yCnyru 3KCnpecc-noYthbl
3a 2005 rog, MiH pyo6.

Total Sales of EMS Russian Post
in 2005 million Rubles
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In 2005 Russian Post delivered 895 641 express-mail items.
The revenues from sales of EMS in 2005 have grown by
148% compared to 2004 and made up 484 million Rubles.
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Russian Post
enables the
customers to send
a «door-to-door»
express mail item
to any place in
Russia and to

190 countries
abroad
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[Toyta Poccum
npopormKuia
ndanbHewnLlee
passuTme
PVHAHCOBbLIX
yenyr,
OPUEHTUPOBAHHbLIX
He TOSIbKO Ha
HacerneHue, Ho 1 Ha
KopropaTy/BHbIX
KITMEHTOB

TIONTA POCCHH

DuHaHCOBbIE yCyru

BmecTe ¢ HOBbIM 3Tanom pas3suTus No4YToBLIX yeryr B 2005
rogy lNMoyta Poccun mpogomkuna pganbHenwlee pasButme
(PUHAHCOBLIX YCMYr, OPWEHTUMPOBAHHbIX HE TONIbKO Ha
HaceneHne, HO U Ha KOPMOPAaTMBHbIX KIIMEHTOB.

['opoBOM POCT 06HLEMOB OKa3aHHbIX
PUHAHCOBbIX YCNYT:

The Annual Growth in Volumes of Provided
Financial Services:

CtpaxoBaHue
P 0,09 %
Insurance

Mo4ToBO-6aHKOBCKME
ycnyru 0,44 %
Postal-Banking Services

HeHexHble nepeBoAbl

Money Orders 18,29 %

Mpviem nnatexen

Collection of Payments 39,02 %

Bbinnata neHcui

1 noco6mn

Delivery of Pensions
and Allowances

43,52 %

oo oo oo oo oo oo oo oo oo oo oo

Bbinnara neHcuii 1 nocobun

OpHol 13 Havbornee N3BECTHBIX U COLMANBHO 3HAYMMBIX YCITYT,
KOTOPYIO pOCCUIMCKas MoYTa OKa3bIBAET YXKE Ha MPOTSHKEHUM
MHOIMX JECATKOB J1ET, ABMNSETCA AOCTABKA W BbiNaTta neHcun v
nocobui. CerogHs ycnyramu noYtbl Nonb3yeTcs 6onee 23 MiH
NEHCMOHEPOB MM Mo4YTM 60% OT KX OBLUEN HYMCIIEHHOCTW.
Kpome atoro nogpasgenenusmu Moytsl Poccun nponssogutcst
JOCTaBKa 1 BbInsata defepasibHbIX eXXeMECAYHbIX AEHEXHbIX
goinnatr 10,7 mnH nony4atensam. M3 obliero konmnyectsa
nosyyarenen NeHCUn 1 coumaribHbIX NMOCOOUN, OBCITYXMBAEMbIX
noytor, 41,6% nNpoOXMBaeT B CENbCKOM MECTHOCTU, B
OTAANIEHHbIX Y TPYAHOOOCTYMHbIX PanoHax.

[Mo4yTta Poccum MONHOCTBLIO OCYLLIECTBAAET [OCTaBKY NeHCUM
n depepanbHbix EOB B 61 cy6bekTe Poccuiickon
®depepaunn, B 26 cybbekTax dTa PyHKUUA BbINOMHAETCA
COBMECTHO C  anbTepHaTUBHbIMM  [OCTaBOYHbLIMU
CTPYyKTYypamu, KoTopble paboTaloT MNpenMyLLEeCTBEHHO B
06/1aCTHbIX LIeHTPax M KPYMHbIX HACENEHHbIX NMyHKTax.



Financial Services

The new stage in the development of postal services in 2005
was accompanied by the further development of financial services
oriented both on the individuals and the business customers.

['onoBONM POCT AOXOLOB OT (PUHAHCOBBIX YCIYT:

Annual Growth in Revenues from Financial Services:

Mo4ToBO-6aHKOBCKME
ycnyru
Postal-Banking Services

13,40 %

CtpaxoBaHue
Insurance

[leHexHble nepesogpl

Money Orders 35,47 %

Bbinnata neHcui

1 noco6umn

Delivery of Pensions
and Allowances

36,90 %

Mpvem nnatexen

Collection of Payments 38,19 %

0,00 % 10,00 % 20,00 % 30,00 % 40,00 % 50,00 %

Delivery of Pensions and Allowances

One of the well-known and socially significant services that
Russian Post had already been providing for decades is
delivery and payment of pensions and allowances.
Currently, over 23 million of the retired people or almost 60%
of the total number make use of the service provided by the
post. Besides, Russian Post’s units deliver and pay out the
federal monthly allowances to 10.7 million beneficiaries.
41.6% of the total number of the pension and allowance
beneficiaries served by the post resides in the rural, remote
and hard to access areas.

Russian Post handles the full fledged delivery of pensions
and federal non recurrent allowances (NRA) in
61 constituent entities of the Russian Federation while in
26 constituent entities this function is ensured jointly with the
alternative delivery agents that primarily operate in regional
capital cities and big towns.

Revenues from delivery of pensions and allowances in 2005
made up 11.3 billion Rubles exceeding the revenues in 2004
by 37%. The growth in revenues was possible due to
readjustment of pensions and allowances, payment of new
types of social allowances particularly the monthly payments
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Russin Post has
continued the
further development
of financial services
oriented both on the
individuals and the
business customers
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CerogHs ycnyramm
MOYThI MOMb3yeTcA
6onee 23 MIH
MEHCUOHEPOB WA
noYTn 60% OT Ux
obLLEN
YUCIEHHOCTU
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O6BbEM BbIMIa4YMBaeMbIX NEHCUI 1 MOCOOUIA

Amounts of Delivered Pensions and Allowances

MNoP

PFR 1928 132

AnbTepHaTvBa

Alternativa 3661 700

C6epbaHk

Sberbank g

MNoyta

Post 22 862 658

0 5000000 10°000'00® 15'000°000 20°000°000 5’000°000

[oxodbl OT BbINfAaTbl MEHCUA U COUMarnbHbIX MOCO6GUN B
2005 rogy coctaBunu 11,3 mnpg py6nen, 4to Ha 37%
Bbie ypoBHA 2004 ropga. VYBenuyeHue [OXOA0B
NPOM3OLLUSIO 3a CYeT WHOeKcauuin pasmepa MNeHCUn u
Nnoco6un, OCYLLECTBNEHNS HOBbIX BWAOB COLMAalbHbIX
BbIMSAT, B YACTHOCTU €XEMECHYHbIX OEHEXHbIX Bbinnart
OTAENbHbIM KaTeropusm rpaxgaH B COOTBETCTBUM C
denepanbHbiM 3akoHOM 2004 roga «O MoHeTu3auum
nbrot» Ne 122-03, a Takxe 6narogaps pabore cdunmanos
no Bo3eparty lMoyte yHKUUN OOCTaBKM MEHCUNA.

C uenbio KayeCTBEHHO MOBbLICUTL OKasaHwe YCryru o
JocTtaBke 1 Bbinnate neHcun B 2005 rogy B Hvkeroponckom
0671aCTV NANIOTHO BHEOPEH NPOEKT « TEXHOMOrs AMEKTPOHHOMO
OOKYMEeHTO060pOTa B NMPOLIECCE BbINaThI M IOCTABKM MEHCUN».
PeaynkraThbl ero peanvaaumm AEMOHCTPUPYIOT NMperMyLLieCTBa
Hag MpexHen TexHosornen, koropas 6asvpoBarnacb Ha
BOYMaKHbIX HOCUTENSAX U Bblfia HeyaobHa st NEHCUOHEPOB.

Llenb coBmecTHOro npoekta € [1eHCMOHHbIM (OOHAOM
npuaaTtb COBPEMEHHbIA YPOBEHb MpoLeccy [OCTaBKMU
NEeHCMA 3a CYeT BHEOPEHMS HOBOW TEXHOMOrnu
9NEKTPOHHOIrO [OOKYMEHTO060pOoTa M caenaTtb AOCTaBKY
NEHCUI MNEeHCUoHepaM MakcumasnbHO YAo6Hou. [loyTa
JOCTaBfsieT MNeHCM Ha  [OOM  nony4aTtenio Mo
NepcoHNMUUNPOBAHHBIM  BbINAATHBIM  LOKYMEHTam
(Mopy4YeHUsiM) C OTPbLIBHOM KBUTaHUMEW, B KOTOPOM
YyKasbIBalOTCA BCE BUAbl MPUYUTAIOLLMXCHA MEHCUOHEPY
Bbinnat. [lo chakTy [OOCTaBkM Yy MeHcMoHepa OcTaeTcs
KBUTaHUMS, MO3BONAOLAa YNpPoCTUTL MPOLEecC noucka
MHOpMaLUM MO KOHKPETHOM BbIMNSIAYEHHON CymMMe B
cny4ae obpaLleHus ero B opraH N®OP nnu Ha nouTy.

Kak nokaabiBatoT pesyrnsraTbl BHEOPEHUS, B UTOre NOBbICUNach
MHAOPMUPOBAHHOCTBL [TEHCMOHHOro hoHAa O KaYecTBe, CPOKax
M xofde BbIMnaTbl NMEHCUM N NMOCOOUI, a MEHCUMOHepPaMm CTasio
NPOCTO 1 YAOBHO MOMb30BaTLCA YCAYrom, nosyyas npegensHo
SCHYIO UM OMepaTuBHYI0 MHOpMaUMIO O BbiMnarax. JTO



to certain population categories in accordance with the 2004
Federal Law Ne 122-®3 «On Benefit System Monetization»
as well as due to the work of the affiliated branch on
returning the pension delivery function to the post.

CTpyKTypa coumanbHbIX Bbinnat

Structure of Social Payments

YepHobbInbCkme

Chernobyl %

[Mocobus 2.8%
Allowances

PervoHanbHble E[1B

Regional NRA el

®depepansHble EAB 9.0 %
Federal NRA e

Mencun

. 87,6 %
Pensions

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Aimed at improving the quality of pensions delivery, the pilot
project «Technology of Electronic Document Exchange in
Payments and Delivery of Pensions» was implemented in
Nizhniy Novgorod Region in 2005. The implementation
results have proved to have advantage over the previously
applied paper based technology that turned out to be
inconvenient for the retired people.

The objective of the joint project with the Pension Fund was
to raise the pension delivery process to a higher level based
on implementing the advanced technology of electronic
document exchange and to make the pension delivery
procedure as convenient as possible for the retired people.
The postman delivers the pension to the beneficiary’s place
of residence proceeding from the personified document
(payment order) with a tear off slip where all kinds of
payments due to a retired person are specified. The retired
person will keep the slip as a proof of delivery to simplify the
search of information per specific paid amount in case he or
she will apply to the PFR unit or to the post.

The implementation results prove the higher level of awareness
of the Pension Fund with regard to quality, timing and course
of payments and allowances while the retired people
recognize the simplicity and convenience of the provided
service and state that they are given the most explicit and
rapid information related to the payments. It means that both
the Pension Fund and the beneficiaries of pensions and
allowances are satisfied with the performance of the post.
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23 million of the
retired people or
almost 60% of the
total number make
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post
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No4ToBbIE
rnepeBoabl CErOOHSA
OCTatoTCsH caMbIM
pacrpoCTPaHEHHbIM
CNocobom
nepesofa
OEHEXKHbIX CPEACTB
rno Tepputopumn PO

MO4TA POCCHH

L)

MO3BOJISIET MOBbLICUTL YAOBNETBOPEHHOCTL PABGOTOM MOYThI MO
[OOCTaBKE MEHCUA M MOCOOUA Kak CO CTOPOHbI [MEeHCMOHHOMO
oHOa, TaK WU CO CTOPOHbI Nosyyatene’ NEHCUA U MOCOBUIA.
Yenyra no OOCTaBke MEHCUA Ka4eCTBEHHO MOBbICMSIACh Mpw
OOHOBPEMEHHOM CHWXEHWUM Tpyao3aTpar.

TexHOMorus 3NeKTPOHHOro AOKYMEHTO060pOTa B npoLecce
opraHvsaumm Bbinnatbl U OOCTABKWM MNEHCUM nonyyuna
opobpeHne co cTopoHbl [lpeauvpeHta Poccuickomn
®epepaumn B.B. TlyTuHa. COBMECTHbIM peLUEHMEM
lMeHcnoHHoOro doHga Poccuiickon ®epepaunm U
®Oryr «Mo4ra Poccum» TEXHONOrMA SMEKTPOHHOIO
OOKYMEHTO060pOTa B MpoLecce opraHn3aumy BbinaaTbl U
OOCTaBKM NeHcuin HaunHasa ¢ 2006 roga 6yneT BHeOpsThCA
BO BCex permoHax Poccuickon depepaumm.

[lenexHble nepesofbl «KnbepLleHbrin»

[MoyToBbIE nNepeBOAbl CerofHs OcCTalTCAd  caMblM
pacnpocTpaHeHHbIM CMOCO60OM rMepeBofa [OeHEeXHbIX
cpegcte no Ttepputopun P®. Ycnyra «KubepOeHbru»
ABMAETCA OAHOW WX CaMblX BaXHbIX C TOYKW 3peHus ee
OOXOOHOCTU, U OarnbHenLlee pa3BuTe 3Toro HanpasieHus
ABMSETCA OOQHUM U3 rnaBHbIX npuroputeToB Moyt Poccun.
B 2005 rogy KOnu4ectBO MOYTOBbLIX NEPEBOAOB BO3POCIO
no4Tn B ABa pasa v pgocturno 136 MIH, Mo CpaBHEHWUIO C
74,4 mnH B 2004 rogy. Bcero lMoyta Poccun nepesena
6onee 216 mnpg py6., a Ooxodbl OT OKasaHwus YCnyru
coctasunu 4,8 mnpg py6. lNo cpaBHeHuio ¢ 2004 rogom
goxodbl Bblpocnn Ha 35% 3a cYeT yBenuMyeHusi obbema
nepecbinaemMbix nepesoos Ha 98%.

= [0f0BOW 060POT MO LEHTPaNIM30BaHHLIM [OroBOpaM —
118 mnpg py6., 4to coctaeBnsger 55% OT ob6Luero
o6bemMa NepeBofoB

= CpegHeHEeBHOM nokasarersb appekTUBHOCTH
coctasun — 18 324 py6.

Temnbl pocTa 06LEMOB NEPEBOJOB:
= KopriopatueHble nepeBofbl — 274%
= HekopropaTtvBHble nepeBodbl — 24%
= MexpgyHapogHble nepesogbl — 19%

[MyHKTbI 2nekTpoHHOro o6meHa nepesogamu (ECIIM) —
NOYTOBO-KACCOBbIE TepMUHasbl, (PYHKUMOHMPYHOLLME B
pexunme on-line — ycTaHOBMEHblI B OTAENEHUAX MOYTOBOM
cBa3n B 84 pervoHax Poccun. KonmvyecTBO MNYHKTOB
3MEeKTPOHHOro o6MeHa MOCTOAHHO pacTteT, B 2005 rogy mx
Konmn4ecTBo yBenu4unock B 1,6 pasa n coctasuno 7000
eauHnu, B 2006 rody nnaHupyeTcs OOBECTU MX YUCIo A0
9700 wrt. OcTanbHble OTAENeHMs CBA3W paboTarT Mo
rMOPUOHON TEXHONMOIMN — NEPEBOL, Ha OYMaXHOM 6naHKe
HanpaenaeTca 0o 6numxanlero obbekTa noYToOBOM CBA3W,
roe BBOOUTCS B SMEKTPOHHYIO CUCTEMY.



The pension delivery service quality has improved given the
simultaneous reduction in the labor costs.

Technology of electronic exchange of documents in
payments and delivery of pension was approved by
Vladimir Putin, President of the Russian Federation.

The joint decision of the Pension Fund of the Russian
Federation and the FSUE Russian Post specifies that
starting from 2006 the technology of electronic exchange of
documents will be implemented in all the regions of the
Russian Federation.

«CyberDengui» Money Orders

Currently, the money orders remain the most popular means
of funds transfer on the territory of the Russian Federation.
«CyberDengui» service is one of the most important in terms
of its profitability and its further development is one of the
priorities for Russian Post. In 2005 the number of postal
money orders almost doubled and reached 136 million
pieces compared to 74.4 million pieces in 2004. The total
amount of funds transferred by Russian Post exceeded 216
billion Rubles while the revenues from the service provision
made up 4.8 billion Rubles. Compared to 2004, the
revenues grew by 35% due to the increase in the number of
transferred money orders by 98%.

= Annual turnover per centralized agreements: 118 billion
Rubles or 55% of the total money order turnover;
= Average daily performance factor: 18 324 Rubles.

Rates of growth in the number of money orders:
= Corporate money orders: 274%;
= Non corporate money orders: 24%;
= International money orders: 19%.

Temnbl pocTa 06LEMOB NOYTOBLIX MEPEBOJOB
2003-2005 rr., MJH LUT.

Growth in Number of Money Orders
in 2003—2005, million pieces
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«KnbepdeHbrmn» —
eonHCTBEHHas
cucTeMa OEeHEXXHbIX
nepeBodoB B
Poccun, koTopas
Mo3BOSAET
npon3BOANTb
rnepeBoab!
OEHEXHbIX CPeacTB
Mexay
FOPVANHECKMU U
YacTHbIMU NMLaMm

CerofHsa COBMECTHO C KpyMnHenLmmm 6aHKkamum-napTHepaMmm
Ha rno4Te BHeOpseTCs TEXHONOIMMA HAHECEHUS LUTPUX-KOLO0B
Ha 651aHKW1 MOYTOBbLIX NEPEBOAOB, MO KOTOPbIM n3n4ecKme
vua onnaYmMBaloT CBOM GAHKOBCKME KpeauTbl. B LwiTpux-
Kofe coAepXuTtca BCA WMHopmMauus O nepesofe.
OTgeneHns NMOYTOBOW CBA3W MAAHMPYETCS OCHAaCTUThb
MHOFOMEPHbIMW  CKaHepamu, CrnocO6HbIMA  MFHOBEHHO
CYUTBIBATb BCIO MHGOPMaUMIO, YKadaHHyo B 6raHke. lMpu
3TOM CKOPOCTb 06paboTKM MepeBodoOB W MPOMyckHas
CNOCOBHOCTb OHOIO OMNepaLMoOHHOr0 OKHa yBenuyatcs B
25-30 pas3, a 6e30WMO04HbIN BBOA AaHHbIX O MOYTOBOM
nepeBofe ynyyLUnT Ka4eCTBO OKasblBaeMOW YCIyru.

Ycnyra [OoCTaBkM nepeBoda Ha [[OM  Monydvartesnto
npenocTaBnseTcs BCEMU OTAENEHNAMWN MOYTOBOW CBA3U U
MOXET 6bITb 0OPMIIEHA KaK OTNpaBuUTENeM NepeBofa, Tak
1 ero nony4atenem. MoyToBbIN NepeBog Mobon KaTeropum,
€ecnn OH OohopMIIEH C OOCTABKOM Ha OOM, OOCTaBfisieTcs
nonyyaTtento B [AeHb €ro MOCTynfeHus B OTAENEHuE
NOYTOBOWN CBA3W.

Be3ycnoBHbIM  MpeMMyLLIeCTBOM  SBASETCA TO, 4TO
«KnbepleHbrn» — eOuMHCTBEHHAss CUCTEMA [LOEHEXHbIX
nepesogoB B Poccun, KoTopasi no3BOMSIET MNPOM3BOOUTH
nepeBodbl OEHEXHbIX CPEACTB MexXAy puanyeckumm u
yacTHbiMn nuuamu. Bo ®IVIT «[o4vta Poccumn» Takxke
peanun3oBaH NpPoeKT «becTtapnHbI NOYTOBLIN NepeBoa» Ons
PM3NYECKUX MWL, OCYLLIECTBAIOLLMX MOYTOBbIE NEPeBOdbl B
afpec lopuaMHecKUX nul, (KOpnopaTuMBHbBIX KIIMEHTOB).
CToMMOCTb yCyr MOYTbl MO OCYLLECTBIEHWUIO MOOOOHBLIX
nepeBodoB OMJiayMBaloT camMu  OpUaOnYecKne  nuua,
3aKIMIO4MBLLIME COOTBETCTBYIOLLIMIA forosop ¢ Moytor Poccuum.

[MepBbiMM 3apybexHbiMu napTtHepamu [MoyTtel Poccun B
obnacTn [JOeHeXHbIX MepeBOfoOB cTanu  YkpauHa,
KaszaxctaH, Benopyccus. MNoaxe cornawieHvs no oémeHy
SMEKTPOHHBbIMU  [EeHeXHbIMW  nepesBofamMu  6bIn
3aknto4eHbl ¢ AgepbarigxaHom, Mongoson, ApMeHuen n
Kunprusmen. C BbilLenepeyncrieHHbIMn cTpaHaMmm O6MmeH
nepeBofaMu OCYLLECTBNAETCS 3NEKTPOHHbIM CMOCO60M,
BpEeMS MPOXOXAEHWA MepeBofa COCTaBMSET OKOMO [ABYX
gHen. Co Bcemu oOCTanbHbIMW CTpaHamMyu MOYTOBbIE
OEHeXHble nepesofbl OCYLLUECTBAATCA Ha OYMaXKHbIX
HOCUTENsX, B CpefHEM Ha JOCTaBKY W BbIMnaTy NepesofoB
npv 3Tom TpebyeTcs OKOMO ABYX Heferb.

B aBrycte 2005 roga lNo4ta Poccun BBena HoBble Tapudbl
Ha MeXAyHapodHble OeHeXxHble nepesofbl. Tapudbl 6611
CHVXEeHbl B 2—4 pasa B 3aBMCUMOCTM OT CYMMbI NepeBoja.
Hanpumep, Ons Takow MNOMyNspHON CYMMbl LEHEXHOro
nepesoga, kKak 70 USD, cHwxeHue Tapuda cocTaBusio
50%, a pns nepesoga cymm ot 500 USD Tapud cHuauncs
elle 6onbLUe — No4Tn B 4 pasa.



The Electronic Money Order Exchange Outlets within the
SMOS (The Single Money Order System) are represented by
the on-line postal terminals that have been installed in the post
offices of 84 regions of Russia. The number of electronic money
order outlets is growing permanently and in 2005 their number
increased by 1.6 times and made up 7000 outlets while for
2006 the number of the latter is scheduled at 9700 outlets. The
remainder of the post offices applies the hybrid technology i.e.
the paper based money order is sent to the nearest postal
facility where it is entered into the electronic system.

As of today, Russian Post jointly with the largest partner banks
introduces the technology of applying the bar-codes on postal
money order forms that are used by the individuals to pay their
banking credits. The bar-code contains all information related to a
money order. The plan is to equip the post offices with the
multidimensional scanning devices able to immediately read all
information from the money order form. Meanwhile the
processing speed and capacity of a service terminal will grow
25-30 times whereas the error-free data entry related to the
money order will improve the service quality.

The money order home delivery is provided by all the post offices
and may be requested both by the sender and the
recipient. A money order of any category requested for home
delivery will be delivered on the same day it reaches a post office.

The obvious advantage of the aforementioned type of a
money order «CyberDengui» is the only money order
system in Russia enabling the fund transfers between both
legal entities and individuals. The FSUE Russian Post has
also implemented a «rate-free money order» project intended
for individuals sending money orders to the legal entities
(corporate clients). The service of the post on effecting such
money orders is paid by the legal entities that had concluded
a respective agreement with Russian Post.

Ukraine, Kazakhstan and Belarus are the first partners of
Russian Post in the field of money orders. On a later stage, the
electronic money order exchange agreements were
concluded with Azerbaijan, Moldova, Armenia, and Kyrgyzstan.
Exchange with the aforementioned countries is done
electronically with the transmission time of about 2 days. With
all other foreign countries the postal money orders are
exchanged applying the paper technology. The delivery and
payment of these money orders takes about 2 weeks on average.

In August 2005 Russian Post introduced the new rates for
international money orders. The rates were reduced 2—4 times
depending on the money order amount. For instance, 70 US
Dollars is a popular transferred amount and the rate discount per
this amount made up 50% whereas the money order to the
amount of 500 US Dollars is subject to even bigger discount of
almost 4 times.

«CyberDengui» is
the only money
order system in
Russia enabling the
fund transfers
between both

legal entities and
individuals
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CerogHa 6oree

7 MIH YenoBek
eXXeMeCcaYHO Yepes
NnoYTOBbIE
oTAeneHus
noraLiatoT KpeanTbl
OOoMbLUMHCTBA
6aHKOB, aKTUBHO
KpEeauTYOLLIX
HaceneHue
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[na yBenuyeHvs OOMM POCCUMMCKOro MOYTOBOro oreparopa
Ha pbIHKE MEeXAyHapoAHbIX NMEPEBOAOB OEHEXHbIX CPEACTB
Mouyta Poccum B 2005 romy yTBepauna chneuuanbHyto
nporpaMMy Mo pasBUTUIO MEXAYHAPOAHbLIX MOYTOBbIX
nepeesonoB. B pawmkax 3ToM MporpamMmmbl MNPesyCMOTPEH
MOJSHBIA NEPEXo Ha AMEKTPOHHbIN 0OMEH MeXayHapoaHbIMMU
NOYTOBbLIMW MEPEBOAAMM CO BCEMWU CTpaHaMu, C KOTOpbIMU
OENCTBYIOT COMNalleHns Mo MOYTOBbIM W SNIEKTPOHHbIM
nepesogam (Bce cTpaHbl CHI n Bantun), BKAovas
3aK/ioYeHNe HOBbIX COrnalleHWi no  opraHv3auum
3NEKTPOHHOrO O6MmeHa nepeBojamy co cTpaHamu CHI wm
Bantun. Takxe [lo4yta Poccun nnaHupyeTt yBenuyuTb
reorpacpmyeckuin oxeat CTpaH, C KOTOPbIMU BO3MOXEH OOMEH
nepesogamu (Fepmanus, Uapavns, ®parums, OAS, CLUAnT.4.).
OcyLLecTBNEHVE YKa3aHHbIX MEPONPUATUI No3BonUT MoyTte
Poccun ctatb 6osiee  OOCTYNHOW  ANA  KaXOoro
NOTEHUManbHOro KineHta B 0651acTv OKadaHus yciyr no
MeXAyHapoAHbIM MepeBofaM AEHEXHbIX CPefCTB, a Takxe
MO3BOJSIUT MOBbICUTb KOHKYPEHTOCMOCOBHOCTb AaHHOW YCyri
Ha pbIHKE MEXAyHapoOHbIX AEHEXHbIX NePEBOAOB.

[orateHue KPELWNTOB Ha Mo4Te

[maBHbIM cobbiTvem 2005 roga B 061acTV MOYTOBbIX
nepeBoOoOB CTasI0 Pe3Koe YBeNnyeHne obbemMa nepeBoaoB B
agpec 6aHKOB B CHET MOraLLeHNst MOTPEOUTENBCKUX KPeaUTOB
(6onee 4em B 3,5 pasa), B pesynsrare 4ero BrepsBble B
MUCTOPUM  POCCUNCKOM MOYTbl OBOBLEMbI  KOPMOPaTUBHbIX
NnepeBofOB MPEBLICUNN OObLEMbI MEPEBOLOB  MeXay
PU3NYECKUMUN NLIAMM.

CerogHsa 6onee 7 MIIH YENIOBEK EXEMEeCSYHO 4epes
NOYTOBbIE OTAENEHUS MnorallarT KpeauTbl 60MnbLUMHCTBA
6aHKOB, akKTMBHO KpeauTyloLMx HaceneHwe. bnaropaps
BHELPEHMIO HOBEMLLMX TEXHUYECKUX PELUEeHUI (HaHeceHne
Ha 6naHkM nepesBofa crneumanbHbIX LUTPUX-KOOOB) B
NOYTOBLIX OTAENEHUaX npouedypa o06CnyXnBaHUA OOHOro
KIMeHTa 3aHMMaeT MeHee OAHOW MWHYTbl, YTO HaMHOro
6bICTpee, YeM B ApYrnx opraHm3aumsx.

Komucenss 3a nepeBon [OEHEXHbIX CPeactB B cYyeT
noratleHus NoTpebuTenbLCKOro kpeamta B3umMaeTcst ibo ¢
nonyyarens nepesoga, NnM6o ¢ ero otnpasutens. Pasmep
Tapudpa 3a Takon nepeBod HUXe Tapudha 3a OoTnpaBky
06bI4HOMO NMOYTOBOrO NepeBoaa.

YyntblBasg pacTyLimMii MacCoBbI CMPOC HaceneHus Ha
YCNYyrn KpeauToBaHUsl, MOXHO YTBEpXAaTb, YTO CambIM
YOOOHbIM, HageXHbIM W BOCTPE6OBaHHbIM CMOCO60M
noralleHns Kpeguta siBfsSeTcs noralleHne Ha noyre.



In order to increase the share of the national postal
operator on the international fund transfer market,
Russian Post approved a target program on the
development of the international money orders in
2005. The program foresees the complete transfer to
the electronic exchange of international money orders
with all countries having signed the postal and
electronic money order agreements (all the CIS and
the Baltic states) including the conclusion of the new
electronic money order exchange agreements with
the CIS and the Baltic states. Besides, Russian Post
plans to expand the circle of countries with which the
money order exchange is feasible (e.g. Germany,
Israel, France, the UAE, the USA, etc.). The
implementation of the above program will allow
Russia to become more accessible for each
potential client wishing to make use of the interna-
tional money order service and to make the latter
more competitive in the international money order
market.

Loan Payments at Post Office

The 2005’s highlight in the field of postal money
orders is a dramatic 3.5 times growth in the number of
money orders due to banks as the consumer loan
redemption. As a result, for the first time in Russian
Post’s history the number of corporate money orders
exceeded the number of money orders exchanged
between the individuals.

Currently over 7 million people on a monthly basis
redeem the loans granted by the majority of banks
through the post office. Owing to the implementation
of the advanced technological solutions (e.g. using
the bar-coded forms), the time to serve one customer
takes less than a minute, which is much faster
compared to other companies.

The commission fee for a transfer transaction to
redeem the consumer loan is collected either from a
recipient or from the sender. The rate for such money
order is lower than the one for sending an ordinary
postal money order.

Taking account of the ever growing public demand for
the credit services, it seems reasonable to state that
a most convenient, reliable and popular way of
redeeming the loan is a loan redemption at the post
office.

45

Currently over

7 million people on
a monthly basis
redeem the loans
granted by the
majority of banks
through the post
office

RUSSIAN POST

S30INGAS S1SOd NVISSNY



YCIYT U MNOYHTbI POCCII

[Touta Poccum
obnagaeT LWMPOKOMN
CETbIO OTAENEeHUNn,
YTO MO3BONAET
OCYLLIECTBMATb
rnpuem nnare>kewn B
CcaMbIX OTAasIEHHbIX
HaceneHHbIX
MyHKTax cTpaHbl
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Mpuem nnatexel B NONb3y TPETbUX ML

B 2005 rogy ogHOM m©3 cambiXx BOCTPEOOBAHHbIX
dhmHaHcoBbIX ycnyr, npepoctaBngemMbix [Moyton Poccun
HaceneHwto, ctana ycnyra «[lpvem nnatexen B MNONb3y
TpeTbux nuu». MNoyta Poccun obnagaer LUMPOKOW CEeTbio
OTAENIEHNIA, YTO NO3BOSISIET OCYLLECTBAATL MPUEM MiaTexXemn
B CaMblX OTOANIEHHbIX HACESIEHHbIX MYHKTaX CTpaHbl.

[doxogpl oT npuema nnatexer B 2005 rogy cocrtasuiu
2,7 mnpg py6. M no cpaBHeHuo ¢ 2004 ropom
yBenuuunmucb Ha 38%, YTO OOGYCNOBNEHO 3HAYUTESIbHbLIM
yBenMyeHneM o6LeMoB NpUHUMaeMbIx nnatexen. Fogoson
060pOT MO ycnyre npuemMa nnatexewn B Nonb3y TPETbUX NULY
3a 2005 rog npesbicnn 110 mnpg py6.

B 2005 rogy [llouyta Poccuu cTtana akTMBHO pas3BuBaThb
JaHHyto ycnyry. [lpu pa6oTe €  pervoHasnbHbIMU
NMoCTaBLLUMKaMN KOMMYHaIIbHbIX YCIYr W MPeanpusaTuaMu
3neKTpocBA3n dunuansl MNoytel Poccumn ctanm ncnonb3oeatb
npyHLMN MakcumaribHoOro oxeaTta MOCTaBLLMKOB
KOMMYHarbHbIX yCryr. OTO MO3BONSET KIMEHTY OnnatuTb B
OTOENEHUN MO4YTOBOW CBA3M Pa3NNYHble KOMMYHarbHbIe
nnarexu, a UMEHHO: BHECTW nnarty 3a Xwibe, ras, Bofy,
OTOMJIEHNE, SNEKTPOIHEPTUIO, 3MEKTPOCBA3b. [1pn 3TOM
nnara 3a ycnyry ¢ KnmeHTa He B3MMaeTcsl.

[Mpy  3akn4eHWM  [OroBOPOB €  PErnoHasnbHbIMU
MOCTaBLUMKAMN KOMMYHaIbHbIX YCAYr WU MPeanpusaTusaMu
3MEKTPOCBA3N Ha nNpueM nnatexen dunuans! Moytsl Poccun
ctanu  ucnonb3oBaTb  AUAMEPEHUMPOBAHHYIO  LUKany
TapudoB onnatbl OaHHOW YCyr, YCTaHOBMEHHY0 EanHON
TapudpHon nonutukon [loytel Poccun. [daHHas Lwkana
NMo3BOMSET OCYLLIECTBUTb WHAMBMAYyaNbHbIA MOOXOQ K
Ka>kOOMY MOCTaBLLMKY KOMMYHANbHOW YCyr 1 NpeanpusaTuio
SIIEKTPOCBA3M, YHECTb Er0 MOXeNaHUs 1 BO3MOXHOCTU.

CerofHsi no4Ta akTMBHO COTPYOHMYAET C MOCTaBLLMKaMu
KOMMYHarsbHbIX YCyr O6LLEPOCCUACKOrO 3HAYEHUS, TaKUMuU
kak OAO «Mexpernonras» n OAO PAO «ESC Poccun».
3akntodeHHoe B aHBape 2006 roga TapudhHoe cornalleHve
mexgy PrVrl «Mouyra Poccumn» n OAO «MexpervoHras»
NMo3BONMINO BO BCex cybbekTax Poccuiickon depepaumn, B
KOTOPbIX MOCTaBKWM rasa OCYLLEeCTBMAAT OpraHusauuu,
pxogswme B rpynny vy OOO «MexpernoHras»,
YCTaHOBUTb LIEHTPanM30BaHHble Tapugbl Ha ycnyry Mo
npuemy nnaTexen 3a ra3 oT HaceneHws. B HacTosawmmn
MOMEHT TakXe AOCTUrHyTa LOrOBOPEHHOCTb Mexay POIryrl
«[loyta Poccumn» n OAO PAO «ESC Poccun» o coBMecTHOM
pa3paboTke LEHTpanu3oBaHHbIX Tapudos Ha ycnyru no
npuemMy nnatexem W [JOCTaBke cYeToB aboHeHTam
3HEeprocobLITOBbIX  KOMMAHWKM, KOTOpble naHupyeTcs
YCTaHOBUTL Ha Bcen Tepputopumn Poccuinckon depepaumn.



Collection of Payments in Favor of the Third Parties

One of the most popular financial services in 2005
revenues by Russian Post to the public was the service
«Collection of Payments in Favor of the Third
Parties». Russian Post disposes of a ramified network
of post offices enabling the collection of payments in
the remotest localities of the country.

Revenue from collection of payments in 2005 made up
2.7 billion Rubles and compared to 2004 it grew by 38%,
which is determined by the significant growth in the number
of collected payments. The annual turnover in terms of
collection of payments in favor of the third parties service
exceeded 110 billion Rubles in 2005.

The year of 2005 witnessed a rapid development of the
aforementioned service by Russian Post. While working
with the regional providers of the utility services and the
telecom companies, the affiliated branches of Russian
Post managed to involve the maximum number of such
providers. It enables a customer to effect utility
payments in a post office i.e. to pay for living
accommodation, gas, water, central heating, electric
power and telecom services. Meanwhile, the customer
is not charged anything.

While concluding the payment collection agreements with
the regional providers of the utility services and the telecom
companies, the affiliated branches of Russian Post
commenced to apply the differentiated scale of rates for a
given service fixed on the basis of the Russian Post’s Unified
Tariff Policy. The aforementioned rate scale allows for an
individual approach to each provider of the utility services
and a telecom company with the consideration of their
wishes and capabilities.

Today, the post is closely cooperating with the large national
providers of the utility services, namely the JSC
«Mezhregiongaz» and RAO Unified Energy System of
Russia. The tariff agreement concluded in January 2006
between the FSUE Russian Post and the JSC
«Mezhregiongaz» enabled the centrally set up rates for the
service on collecting the payments for provision of gas to the
population in all the constituent entities of the Russian
Federation where gas is supplied to by the companies being
part of the JSC «Mezhregiongaz» group. Currently,
agreement is reached between the FSUE Russian Post and
RAO Unified Energy System of Russia on a joint elaboration
of centrally fixed rates for the service on collecting the
payments and delivery of bills to the subscribers of the
power supply companies to be extended to the population
on the entire territory of the Russian Federation.
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[Mo4yTa Poccumn
CTPEMUTCA caenatb
yCryry npuema
KOMMYHas bHbIX
nnaTexxewm um
raTexxen 3a ycryru
SMIEKTPOCBA3M
MaKcuMarbHO
yOoOHOM Kak ans
KINEHTOB, TaK U1
A1 NMOCTaBLUMKOB
KOMMYHaUTbHbIX Yy
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OrVr «Moytra Poccumn» npuctynuno K LeHTpanusauum
OOrOBOPHBbIX OTHOLLEHUI C MPeanpusaTUsaMN 3NEKTPOCBSA3N.
Mpennaras KpynHbIM KOPNOPaTUBHLIM KIIMEHTaM (TakMM Kak
MexpernmoHanoHble komnaHunm OAO «CBA3LUHBECT»,
OAO «MTC», OAO «MeradoH», OAO «BeimMnenKom» n gp.)
3aKNioYNTb  KOMIMJIEKCHbIN [OroBOpP OO6GCHY>XMBAHUA C
eOVHbIMWU YCIOBUAMW, OENCTBYIOLUMIA Ha BCEN TeppuTopumn
MPUCYTCTBUSA AaHHbIX KOMMaHWUNA.

B pamkax npoekta MO KOMMAEKCHOMY OO6CYyX1BAHWIO
KpacHosipckoro  cmnmana OAO «CubupbTenekom»
dunmnanom GIrVri «Moyra Poccnmn» — YOIC KpacHOsipCcKoro
Kpas B TedeHue roga Oblna npogoskeHa paéorta Mo
NpPefoCcTaBNeHUO YCIyr Mo NpYeMy MnaTexen, [oCTaBKe
CYETOB W TenlerpaMm, NPefoCcTaBsIeHNIO TeNedOHHOM CBA3K
HaceneHnto KpacHosipckoro kpas. B koHue roga @I VIl
«[NoyTta Poccun» MpucTynuio K peanv3aumm aHanornyHbIx
NMPOEKTOB Mo komnekcHomy o6cnyxmsannio OAO «HOxHas
TeNleKOMMYHMKaLMoHHasa komnaHusa» n OAO «Ceepo-
3anagHbIn TenekoM» Ha BCer TeppuUTOpun COOTBETCTBEHHO
lOxHoro n Cesepo-3anagHoro defepanbHbiX OKPYroB.
B 2006 rogy pa6oTta npopgosxaetca co Bcemu MPK
OAO «CBsi3bUHBECT».

B npouecce pa6oTbl ¢ MOCTaBLUMKaMM KOMMYHanbHbIX YCIyr
W npeanpuaTuin anekTpocBsaadu [loyta Poccumn ctapaetcsa
MakCcuMalsibHO y4uUTbiBaTb MoOXefaHna NoCTaBLUMKOB.
BHegpeHVe 3neKTPOHHOro AOKYMEHTOO60poTa MO3BONSET
COKpallaTb CpPOKM nepefayym WHopmMauum nocTaBLLMKam
yCNyr 0 CyMMax NPUHATLIX B UX aApec NiaTexen.

CoBMecTHO ¢ nocTaBLumKamu yenyr MNoyra Poccun akTMBHO
pas3BMBaeT TEXHOJIOTMIO NMPYEMa MNaTEXeN, NO3BOSAIOLLYIO
BBOAUTbL MEPCOHasIbHYI0 MHpOpMaUMio 0 niatexe (Mms u
hamunuio NnaTesbLLUmMKa, aapec NPOXMBAHUS, BUA U CYMMY
nnartexa) MyTeM CUMTbIBAHWS LUTPUX-KOZAA, HAHECEHHOro
Ha KBUTAHLMIO MOCTaBLUMKOM KOMMYHaJIbHbIX yCiyr. 9Ta
TEXHOJIOrMsl MO3BONSET U36exaTb OLUMGOK ornepartopa npu
BBOZE MHDOpMaLuM, a Takke COKpaTWTb BPems npuema
O[HOro njaTtexa M, COOTBETCTBEHHO, CHU3WUTb O4epeaun B
OTAENEeHUAX NOYTOBOM CBA3M.

[Moyta Poccum cTpemutca cpenate ycnyry npuema
KOMMYHalnbHbIX MAaTexXerm W nnatexem 3a ycnyru
3MEKTPOCBA3M MaKCMMalnbHO yOOOHOW Kak Of1si KITMEHTOB,
Tak W [fa NOCTaBLUMKOB KOMMYHAlbHbIX YCNyr, W
npoJomKaeT paspabdatbiBaTb M BHELPATb HOBblE CNOCOOLI €€
npegocTaBfieHns. Yxe cerogHa unvanbl  aKTUMBHO
BHEOPAOT MEeTOoOAMKY OKa3aHua ycriyru Ha [oMy C
ncnonb3oBaHneM KeutaHuMM AN npuemMa pasHoro poga
nnatel (popmbl Ne 47). NaHHas meTogvka no3sonset
NPUHUMATL NaTexun Ha oMY Y coumarnbHO He3alLMLLEHHbIX
CNOEB HaceneHusi — NEHCUOHEPOB 1 MHBaNNOOB.



The FSUE Russian Post proceeded to centralizing the
contractual relations with the telecom companies and
proposed that an integrated servicing agreement be
concluded with the important corporate clients, namely the
OAO «Sviazinvest», the OAO MTS, the OAO «Megafon»,
the OAO «Vympelcom» to specify the standard conditions
valid on the entire territory covered by the above service
providers.

In the course of the year, the affiliated branch of the FSUE
Russian Post, the DFPS of Krasnoyarsk Territory,
continued to provide services involving the collection of
payments, delivery of bills and telegrams, provision of
telephone communication to the population of Krasnoyarsk
Territory within the framework of the project on the integrated
servicing of the OAO Sibirtelecom’s Krasnoyarsk affiliated
branch. At the end of the year, the FSUE Russian Post
proceeded to implementing the similar projects on the integrated
servicing of the OAO Yuzhnaya Telecommunications
Company and the OAO North-Western Telecom on the
entire territory of the South and the North-West Federal
Districts respectively. Collaboration with all IRC of the OAO
Sviazinvest will continue through 2006.

While cooperating with the providers of the utility services
and the telecom companies, Russian Post tries its utmost to
take into consideration the wishes of the providers. The
implementation of the electronic exchange of documents
enables shorter time of transmission of data to the service
providers related to the payments due to them.

Jointly with the service providers Russian Post is strongly
involved in developing the payment collection technology
enabling the entry of personal information of a payment (first
and family name of a payer, residence address, type of
payment and its amount) by reading a bar-code applied to a
form by a provider of a utility service. This technology
enables an operator to avoid errors while entering the data,
allows for a shorter processing time for a payment transaction
and reduction of a customer servicing time at a post office.

Russian Post tries to make the utility and telecom payment
collection services as convenient as possible both for the
clients and the utility service providers and continue to
develop and implement the more advanced technologies of
their provision. Already today the affiliated offices strongly
implement the provision of a service at the user's home,
using the Form enabling various types of payment (Form
No.47). This service allows for the collection of payments
from the socially unprotected population strata (disabled and
retired people) at their places of residence.
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YCIYT 1 NMOYTbl POCCIIN

HoBbI cepBuC
«Postpay»
Mo3BOSIAET ObICTPO
M NEerko onmatunTb
4Yepes MNoYToBbIE
oTAeneHus
MOOBUIbHbIN
TenedoH, JOCTyrn B
HTEepHeT,
CnyTHUKOBOE TB 1
MHOrve gpyrve
YCIyri

BbieMka nucbmeHHoR
KoppecnoHgeHuMm

8 9.00
s 18.00

' ,-"A.. ~

MO4TA POCCHH

[puem nnaTexei 3a ycnyrit COTOBON CBS3N,
UHTEPHET-CBA3N 1 TENEBIAEHNA

[Moyta npepgocTaBnNsAeT BO3MOXHOCTb OMNATUTb YCIyru
COTOBOW, MHTEPHET-CBA3N U TeNeBUOEeHNA Yepes cUCTeMy
«Panvpa» 9neKkTPOHHbIM MOYTOBbLIM NEPEeBOAOM BO BCEX
OTAEeNeHNAX NoYToBON cBA3N (ycnyra «KnbepeHbru»).

HoBbin cepBuc «Postpay» no3sonser ObICTPO M JIEerko
onnaTuUTb Yepes MoYTOBbIE OTAENEHNA MOOWUIBbHBIN TENEeoH,
JocTyn B VIHTepHeT, crnyTH1KoBoe TB 1 MHorme apyrve ycnyru.

Kunbepnnar

C 2004 ropa Mo4yta Poccmn akTMBHO pa3BuBaEeT yCnyry no
npuemy nnatexem 3a YCNyrm COTOBOW CBA3U U
TeneBMaeHUa Ha 6ase nnartexHon cuctemsl «Knbepnnar».
B otgeneHuax nodTtoBon CBA3M 6o5nee Yem B 45 pervoHax
CTpaHbl MOXHO Mpouasectn onnaty 3a ycnyr OAO «MTC»,
OAO «BbimnenKom» (Toproeasi mapka «bunainn»), OAO
«MeragoH», OAO «HTB-MJIKOC» wn ewe okono 30
pervoHanbHbIX OnepaTopoB COTOBOW CBA3M U TENEBUAEHNS.

Cuctema «Kubepnnar» rapaHTMpyeT MrHOBEHHOE
NOMOSIHEHNE (B TEYEHUE HECKONbKUX MWHYT) OEHEXHbIMU
CpencTBaMm NMUEBOro cveTa aboHeHTa B OGUANMHIOBOM
cucteme onepatopa. [pn 3ToM UCnonb3yeTcs TEXHONOrus
SNEKTPOHHOIr0  [JOKYMEHTO060poTa C  3M1EKTPOHHO-
uMcpoBbIMM  NOLMANCAMW CTOPOH, 4TO ob6ecneynBaet
BbICOKYI0 6€30MacHOCTb CUCTEMBI.

B 6nvxarilee Bpems Ha 6a3e 3TOW CUCTEMbI NaHUpyeTcs
npUHMMaThL ONnnaTty B MoJSib3y OnepaTopoB (OMKCUPOBaHHON
CBSI3M, OpraHn3aLmnii XXUIMLLHO-KOMMYHaIbHOrO X035IMCTBa.

VIHChOKOMMYHMKALIMOHHbIE YCTyTiA

Byayun coumnarnbHo OTBETCTBEHHbIM "
KIMEHTOOPUEHTUPOBaHHbIM npednpusaTtvem, ®IYI «[o4ta
Poccun»  Hapsigy ¢ npegocTaBfieHWEM  MOYTOBbIX,
(PUHAHCOBbBIX M OPYrnX KOMMEPHYECKMX YCIyr peanuayet
3aJa4v1 No NPeo[ONEeHNO «MHOPMAaLIMOHHOMO HepaBeHCTBa»
B Poccun un cospgaHuio BO3MOXHOCTEW [Ans [ocTyna
HaceneHnss K COBPEMEHHbIM WMH(OKOMMYHUKALMOHHbLIM
TexHonoruam. Kpome Toro, gestenbHocTb Mo4Ttel Poccum no
CO30aHNI0 €OMHOM TEXHONOrM4YecKon WHAPaCTPYKTYpbI
NO3BOJIUT YCKOPUTb BU3HEC-NPOLIECCHI 1 OKa3bIBaTb YCIyrn Ha
HOBOM KayeCTBEHHOM YpOBHE B COOTBETCTBUM C
TpeboBaHUSIMU NOTPEOUTENEN.



Collection of Payments for Provision of Cellular
Communication, Internet and TV Services

The post collects payment for provided cellular communication,
Internet and TV services via the «Rapida» system. The
payment can be done in the form of an electronic money
order at all the post offices («CyberDengui» service).

The new «postpay» service enables a rapid and easy
payment of mobile telephone communication services,
access to Internet, satellite TV and so on.

Cyberplat

Since the year of 2004, Russian Post has been developing
a Cyberplat based payment service on the collection of
payments for cellular communication and TV services. At the
post offices of over 45 regions of the country, the services of
OAO MTS, OAO Vympelcom (Beeline registered trade
mark), OAO Megafon, OAO NTV-PLUS and other 30 regional
providers of cellular communication and television services
can be paid.

Cyberplat system guarantees an almost immediate
(within just a few minutes) crediting of a subscriber’s
personal account within the operator’s billing
system. Meanwhile, the electronic document
exchange technology using the digital signatures
of the parties is used, thus ensuring a high level of
system’s security.

In the near future Russian Post plans to collect
payments in favor of the fixed line operators and util-
ity companies.

Info-Communications Technologies

Being the enterprise claiming high social responsibility
and focusing on the customer, the FSUE Russian Post,
along with the provision of the postal, financial and
other commercial services, resolves the tasks on
overcoming the so-called «digital divide» in Russia and on
creating the opportunities to enable the population to have
access to the advanced information and
communications technologies. Besides, the activities of
Russian Post on building the unified technology
infrastructure will allow for the accelerated business
processes and the provision of services at a higher quality
level to meet the needs of the consumer.
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Drvri «Moyta
Poccun» Hapsagy ¢
npefocTaBneHnem
MONYTOBBIX,
dOUHaHCOBbIX U
apyrmx
KOMMEPYECKIIX
yCnyr peannayeTt
3agadm no
npeononeHno
«MHOOPMaLIOHHORO
HepaBeHCTBa»

B Poccun
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B HacTosilee Bpemsa BegyTca paboTbl MO CO3[aHUIO
MyneTucepeucHon cetn  @OIMYM  «Moyta Poccun»,
No3BOSAIOLLEN CO3[ATb €AUHYI0 CeTb Mepefadn AaHHbIX
NPeanpusaTUs, OCHACTUTb BbIAENEHHbIMW KaHanamu CBS3K
BCe OObEKTbl MOYTOBOW CETW, YCTaHOBUTb CMYTHWKOBYIO
CBA3b, a Takxe cdopMMpoBaTb WHMPPACTPYKTYpPY
06LLIeCTBEHHOro A0CTYyNa K pecypcam HTepHeT.

Tak, B koHue 2005 roga 3aBepLUMiIOCh pa3BepTbiBaHWE
[maBHOro  MHPOPMALMOHHO-BLIYUCIIUTENBHOIO  LiEHTpa
(T'MBLl), cTpontensCTBO KOTOPOro 6bi10 Havato B 2004 roay
B pamkax @epepanbHov  LeneBon  nporpamMmbl
«9neKkTpoHHas Poccusa», M HayaT npouecc nepeBofa
WHPOPMaLIMOHHBIX CUCTEM Ha HOBblE BbIYUCAUTESIbHbIE
MoLLHocTK. B 2006 rogy nnaHMpyeTcs BHECEHUE B CTPYKTYPY
"TMBL, anemeHTOB, NO3BONSAIOLLMX 06ECMEYNTb HEMPEPLIBHOE
npepoctaeneHe UHOPMAaLMOHHBIX YCIyr HacefneHuio U
6ecnepebonHy0 paboTy TEXHONOrMYECKUX NMPOLIECCOB.

OcHallleHbl  KaHanamuv CBA3W U MOOKIIOYEHbl K
KopriopaTvBHOW MynbTUcepBucHon cetn DIYI «[Noyta
Poccun» B 2005 rogy 14 marucTpasnibHO-COPTUPOBOYHbIX
LIEHTPOB, 4TO MO3BOMWUIIO YCKOPWUTb COPTUPOBKY MOYTbI U
HayaTb MNpouecc OH-NavH perncTpauum  Mo4YTOBbIX
oTrnpasneHnin. B 2006 rogy nnaHupyeTcs 3aBepLunTb
OCHallgHMe  MarucTpanbHO-COPTUPOBOYHBLIX  LIEHTPOB
KaHanamm CBfi3M U MPOJOIDKUTb  MOAJKIOYEHNEe K
KOpMOpaTMBHON CETU MOYTaMTOB W OTAENEHWUA MOYTOBOM
cBdA3n 1-ro u 2-ro Knacca.

Kunoeplloytr@

Yenyrn poctyna B VIHTEpHET nosfb3ytTcs BCe 6O0SbLUen
nonynspHoCTbLo, U nepen MNMoyTton Poccun ctoaT 3agaym no
NpenoCcTaBneHNI0 BO3MOXHOCTEN BCEM XUTENAM CTPaHbl
BOCMOSIb30BaTbCA HOBbIMU TEEKOMMYHUKALNOHHbIMU
ycnyramuy, a cunuanam 3anoXuTb OCHOBbI OanbHeNnLlero
3(pbheKTUBHOIO pas3BuTUA C ucnonb3oBaHnem VKT,

C 2002 roga @IVl «lMoyta Poccum» BHeOpsieT Ha ceTu
hefepancHOM MOYTOBOM CBA3U MPOEKT «KnbepllouT @ »,
peanuaytoLmnincs B pamkax OLIM «3nekTpoHHas Poccusi» 1
HanpaBfeHHbIN Ha NpefocTaBneHve rpaxaaHamM goctyna K
WHTEPHET-TEXHOMOIMAM Ha BCEN TeppuTOpUU CTpaHbl.
HaunoHanbHbIN NOYTOBLIN ONepaTop MNOSIHOCTLIO BbIMOSHWI
B3ATble Ha ceba 06s3aTenbCTBa NO peanusaunm rnpoekrta
«Knbeplloyt@» B 2005 rogy, noBeas KONMYeCTBO MYyHKTOB
konnekTueHoro goctyna B MiHtepHet go 10 000 Ha 12 600
pabo4mx MecT Ha ceTn O6BLEKTOB no4yToBok cBsA3n DIV
«[loyta Poccum», 6onee 4000 13 KOTOPbIX PacronioXeHbl B
CeslbCKOM MECTHOCTMW.



Currently, the FSUE Russian Post works to build the
multiservice network enabling the creation of the single
system for transmission of the enterprise’s data, the installation
of the dedicated communications channels at all the postal
facilities and the satellite communication units as well as the
setting up of the infrastructure to allow for the public access
to Internet resources.

Thus, at the end of 2005 the Main Data-Processing Center
(MDPC) was finally rolled out and the information systems
were transferred to the advanced computer facilities. The
construction of the Center was started in 2004 within the
framework of the Special Federal Program «Russia in the
Electronic Age». In 2006, the MDPC structure will be
complemented with the components enabling the continued
provision of info services to the population and uninterrupted
functioning of technology.

In 2005, the fourteen line-haul sorting centers were
equipped with the communications channels and connected
to the multi-service network of the FSUE Russian Post. It
enabled the accelerated mail sorting and the on-line
registration of mail items. The 2006 plan is to finish the
installation of the communications channels at the line-haul
sorting centers and carry on with the connection to the
corporate network of hubs and post offices of the 1st and
2nd Grades.

«CyberPocht@»

Internet access services are becoming more and more
popular and Russian Post is challenged with the task to
ensure that the entire country’s population is granted
access to the advanced telecommunications services
while the affiliated branches would work on laying the
foundation for the further development using the ICT.

Since 2002 the FSUE Russian Post has been involved in
implementing the «CyberPocht@ » project on the federal
postal network within the framework of the SFP «Russia
in the Electronic Age». The project is aimed at providing
the population with the access to the Internet technolo-
gies on the entire country’s territory. The national postal
operator completely fulfilled the assumed obligations on
implementing the «CyberPocht@ » project in 2005. The
number of IPAOs grew to 10000 with 12600 working
stations at the FSUE Russian Post’s postal network with
4000 of them installed in the rural area.

The number of people that used the IPAO services on a
monthly basis exceeded 400 thousand by the end of
2005 while the total number of people that used the
Internet services in 2005 exceeded 3.7 million.
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Ha cerogHsaLIHMM
OeHb B [MyHKTax
KOMNNEKTUBHOIO
JocTtyna B
NHTEepHeT
npegocrasaeTcA
okoJs1o 20 B1OoB
ycnyr
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J®0 MdO0 C3®O0 CHPO VYOO UPO H0DPO
FEFD PFD NWFD NFD UFD CFD SFD

hepepansHble okpyra / Federal Districts

n Bcero MK, ea.
IPAO Total, units

u M3 H1x paboTaeT Ha BblAeNEeHHbIX KaHanax cBasu, ef.
Including those operating dedicated communications channels, units

Konnyecteo pabounx mect B MK, en.
Number of Working Stations at IPAOs, units

Exxemeca4Hoe uncno nonb3osartenen ycnyramu MK K KoHuy
2005 roga npesbicuno 400 Thicad 4Yenoeek, a Bcero B 2005
rofy MHTepHeT-ycnyramm Yepes MNK[ Bocnons3osanvce 6onee
3,7 MITH YEeNOoBeK.

Passutnio npoekta «Kubepllout@» B 2005 rogy
Cnoco6CcTBOBAIO MpoBefeHe € KoHua uona 2005 roga
OTKPbITbIX KOHKYpCOB ®defepanibHOro areHTCTBa CBA3WU Ha
npaBo OKa3aHusi YHUBEPCasbHbIX YCIyr CBA3W MO nepejaye
OaHHbIX W NpefocTaBfeHno goctyna K cetu VHTepHeT ¢
ucrnonb3oBaHneM [lyHKTOB KOMNEKTUBHOrO f[ocTyrna B
HacerneHHbIX MyHKTax, rae npoxusaet cabille 500 Yyenosek. 1o
utoram 2005 roga ®DIVI «Mo4yta Poccuu» npusHaHo
no6eguTeneM OTKPbITOrO KOHKypca Ha MpaBO OKa3aHWus
yHVBepcarnbHbIX ycnyr ceasu Ha [NK B XabapoBCKOM Kpae.

Ha cerogHsAWHWA AeHb NOJO6HbIE KOHKYPChbl MPOBOOATCA B
6onblUMHCTBE peroHoB Poccun. B nepcnektuee [loyTa
Poccum nnaHvpyeT yBennuMTb YMCMO PEernoHoB, rae OydeT
OKasblBaTb YHMBepcarnbHble yenyrn ceasm Ha MK,

B 2006 rogy @Iyl «oyta Poccum» coBmectHo ¢ OAO
«CBasbmHBecT», OI'YI «KocMmuyeckas cBsi3b» WM OPYrumu
ornepartopamy  3NIeKTPOCBA3N  MNaHUPyeT  MPOOOIKUTL
passutne npoekta «KnbepllouTr@», obecneymB co3gaHve
ewe 10 000 MK, 3a cyeT BBOAA HOBbIX MK, B 3KCMyaTaumo



14 000

12 000

10 000

8 000

6 000

Teic. py6. / thousand rubles

4 000

SN

JP0 MdO C390 CHPO VYOO LUPO DO
FEFD PFD NWFD NFD UFD CFD SFD

Ooxoppl 3a 2005 rog
Revenues in 2005

n B T.4. OT ycnyrun «[doctyn B IHTepHeT»
Including Internet Access Service

The «CyberPocht@» project in 2005 was pushed
forward by the open tenders organized by the Federal
Agency for Communications from the end of July. The
tender winner would be granted the right to provide the
universal service on transmitting the data and providing the
access to Internet through the Public Access Outlets in the
localities with the population over 500 people. Following the
results of 2005 Russian Post was announced the winner of
the open tenders to be granted the right to provide universal
services at the IPAOs in Khabarovsk Region.

Currently, the similar tenders are held in the majority of
Russia’s regions. In the long term, Russian Post plans to
increase the number of regions where the universal IPAO
services will be provided.

In 2006 Russian Post plans, jointly with OAO Sviazinvest,
the FSUE Kosmicheskaya Sviaz (Space Communications)
and other telecom operators, to carry on with the
«CyberPocht@» project by setting up other 10 000 IPAOs.
As a result of bringing into service the new IPAOs, the
estimated growth in volumes of service sales in 2006 may
make up 250% or 120 million Rubles with at least another
four million people using the IPAO services.

As of today, the IPAOs provide about 20 services. At an
IPAO, the Russian citizens can browse the law information
and reference systems and the Internet resources of the
governmental authorities. It promotes the interaction of the
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PazBuntne
HenpoUIbHbIX
yCnyr, gaet
BO3MO>XHOCTb
KNeHTaM MoYThbl
rnonysyartb
CBOOOAHBLIN OOCTYM
KO Bce 60ribLueEMY
KOMMYEeCTBY YCIyr
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B 2006 rogy NporHo3vpyeTcs NpupocT 06bEMOB peanu3aumm
yenyr Ha 250% po 120 MaH py6. M npuvBneyeHue
JOMOJHUTESNIBHO HE MeHee 4 MITH MOCETUTENEN.

Ha cerogHswHuin geHb B MNMyHKTax KOMnMeKkTMBHOro JocTyna B
VHTepHeT npepocTtasnsercs okono 20 BugoB ycnyr. Yepes
[MKO poccusiHe WMMET BO3MOXHOCTb BOCMOMb30BaTHCS
CrpaBoYHO-MPaBOBbLIMKU cUcTeMamu, WHTepHeT-pecypcamm
OpraHoB roCyfapCTBEHHOM BfacTh, YTO CMNoco6CTByeT
YAYYLLEHVIO B3aUMOLENCTBUA MexXay rpakgaHamu Poccumn m
rocyfapcTBoM. OTO MO3BOMAAET chenaTb [OesTenbHOCTb
roCyOapCTBEHHbIX OPraHoOB M OpraHmM3aumin 6onee Npo3padHomn
W OOCTYNHOW HacefieHnto, a Takke [AaeT BO3MOXHOCTb
pasBuBaTb TaKyt CcoLManbHO 3HaYMMYLO CAepy, Kak 3a04HOE
OUCTaHLUMOHHOE 06pas3oBaHNe C BO3MOXHOCTBIO MONyYeHUs
KOHCynbTauun,  y4ebHblX  MaTepuasrioB W chadu
NMPOMEXYTOYHbIX TECTOB M aTTeCTaLMOHHBIX 3K3aMEHOB Yepes
VIHTepHET He3aBUCMMO OT MecTa MPOXUBAHUS.

B 6ynoylleM nnaHupyeTcs 3HauMTesNlbHOE pacLuMpeHve
MHHOBaUMOHHbIX ycnyr MK, B TOM Yucre o6ecneyvBatoLLmx
3(bcheKTBHOE B3aMMOLENCTBME FpaxpaH M rocynapcTBa,
TakMX Kak rMofada SeKTPOHHbIX HaSloroBbIX AeKnapauuid,
yyacTue B 9NIeKTPOHHOM rofIOCOBaHUM U [p.

Cetesble ycnyru

OKoHYaTenbHbI Nepexon K LEHTPann3oBaHHOM CUCTEME
yrpaBneHns NpegnpusTMeM, BHEAPEHVE eOVHbIX CTaHdapToB
KayecTBa MpenocTaBneHns ycnyr, MOOEepHU3aLmsa MOYTOBbIX
TexHonornn nossonunm B 2005 rogy [loyte Poccum
CYLLECTBEHHO PaCLLMPUTb JIMHENVKY NpeaiaraeMbix NpoayKToB
ONS1 YaCTHbIX NNL, @ TaKXKe KOPropaTuBHbIX KIMEHTOB.

PasBuTMe HEeNPOMUIBLHBIX YCIYr, PacnpoCTpaHeHe KOTOPbIX
BO3MOXHO TONbKO MO CETW, Harnpumep Mpodaxka roTepen,
TenegOoHHbIX KapT, CTPaxoBbiX MONMCOB, COLMANbHbIX
NPOe3aHbIX, a TaKXe Xere3HOJ0POXHbIX 1 aBUabUNeToB, AaeT
BO3MOXHOCTb KIMeHTaM Mo4Tbl MosyvaTb CBOGOAHbIA JOCTYM
KO BCe 6orbLLEMY KONMYECTBY YCyr Kak B KPYMHbLIX ropodax,
Tak 1 B oTOaneHHbIX yronkax Poccun.

[Moyta Poccun sBnseTcs akTUBHbIM PacrnpoCTpaHUTeNem
JIOTEPENHBIX OUNETOB, MpodaXKa KOTOPbIX SABMSETCS CaMoWn
ObicTpopacTyLlern ceteso ycnyron. B 6onblunHCTBE
otgeneHnn cea3uM  Bcex dunumanoB [loytel  Poccum
peanuayloTca TUpaxHble, 6ecTUpaxHble (MOMEHTasbHbIE),
KOMOWHMPOBAHHbIE NoTEpenHble 6uneTbl. [0foBON 06beM OT
peanusaumm ycnyrn B 2005 rogy BbIpoc Ha 40% Mo cpaBHEHMIO
C npedbigyLmm n coctasun 575,9 MiH pyo.



citizens of Russia and the Government. It also makes the
activities of the governmental authorities and organizations
more transparent for the population and enables the
development of such socially-significant sphere as the
distance learning allowing for virtual consultations, receipt
of learning material and passing of intermediary tests and
exams via Internet irrespective of the place of residence.

In the long term, the IPAOs plan to significantly expand the
range of innovative services including those enabling the
efficient interaction of citizens with the Government such
as the submission of electronic tax declarations, the
electronic voting, etc.

Network Services

The final transfer to the centralized enterprise management
system, implementation of the single service provision quality
standards, upgrading of postal technologies enabled
Russian Post in 2005 to significantly expand the range of
products both for individuals and corporate clients.

Promotion of non-core services the distribution of which is
only possible through the network e.g. sales of lotteries,
telephone cards, insurance policies, social public
transportation tickets as well as the train and air tickets
enables the postal customers to get free access to the ever
growing number of services provided both in the cities and
the remote parts of Russia.

Russian Post is a dynamic distributor of lotteries the
sales of which is the most rapidly growing network
service. The majority of the post offices at all the
affiliated branches of Russian Post sell the draw, the
non-draw (instant) and the combined lotteries. The
annual revenues from sales of the service in 2005 grew
by 40% compared to the preceding year and made up
575.9 million Rubles.

The sales of air and train tickets at the post offices got a
considerable boost in 2005. Whereas in 2004 this
service was provided only in the post offices of Moscow,
Nizhniy Novgorod and Voronezh Regions, today the tickets
can be bought in the post offices of 14 regions of the
Russian Federation. In a number of post offices the
well-equipped bureaus where the tickets can be booked
and immediately bought, have been set up. In other post
offices the ticket ordering points have been set up. The
customer can place an order for a ticket and pay for it; the
ticket will be available in 1-2 days. The post's partners in selling
the air and train tickets are ABC East-Line and OAO RZHD.

Promotion of non-
core services
enables the postal
customers to get
free access to

the ever growing
number of services

S30INGAS S1SOd NVISSNY



YCIYT U MNOYHTbI POCCII

B uensax pelueHus
npo6nemsl
NHJOOPMAaLIMOHHOIO
HepaBeHcTBa P VYT
«[No4yTa Poccum»
opraHmayeT
npegocTaBrieHne yeryr
CBA3W HaceneHuo B
HeTenedoHN3NPOBaHHbIX
HaceneHHbIX MyHKTax

OXMAMTE Coren .r,nsr.-.ﬂ_n
g o R g

MO4TA POCCHH

-~

CepbesHbii mvnynbC passutus B 2005 rogy momy4una
peanusauua aema- W Kenes3HOOOPOXHbIX OUIIETOB B
OTAeNeHnsX No4ToBon cesasn. Ecnn B 2004 rogy aTa ycnyra
npegocTaBnsanacb TONbKO B OTAeneHusx MOCKOBCKOW,
Hwxeropoackon n BopoHexckon obnacter, TO CeropHs
OUNeTbl MOXHO MpYoBpecTn B OTadeneHusix 14 pervioHoB
Poccurckon ®epepaumn. B HEKOTOPbIX OTAENEHUSAX NOYTOBOM
CBfI3N 060pYyAOBaHbl MOSIHOLEHHbIE 610pO, FAe MOXHO
3abpoHMpoBaTb M cpaldy npuobpectn 6unet. B ppyrux
OTOENEHNsAX PaboTaloT NYHKTbl 3aKa30B, rae OueT MOXHO
3akasarb M ONfaTuTb, a Nony4nTb HYeped 1-2 anHs. MNMaptHepamm
noYyTbl MO peanusaumn aBva U Xene3HOOOPOXHbLIX 6UIeToB
apnstotcs ABC «Ucet-Jlann», OAO «PXX[».

C Bctynnennem B cuny 1 aHBapa 2005 roga HOBOMO
®epepanbHoro 3akoHa Ne 122-O3 «O MoHeTU3aUMKM NbroT»
Mouta Poccum npuctynmna K peanu3aumm JbFroTHbIX
NpPOe3aHbIX GUNETOB Ha OOLLECTBEHHLIN TpaHcrnopT. Becero B
2005 rogy npogaHo 11,4 MAH NbroTHbIX NPOE3aAHbIX BUNETOB,
YTO MPUHECNO MpednpuATuio goxond B pasmepe 40,9 MiH
py6nein. fogoson o6bem 3a 2005 rog No peanu3aumn asua,
X/0, NPOe3OHbIX GUNETOB AJ1A NbrOTHLIX KATeropuii rpaxaaH
cocTasun rnopsgka 1 585 minH py6.

OpHon 13 NonynspHbIX 1 BOCTPEOOBaHHBIX YCIYr B MOYTOBbIX
OTAENEeHnsIX OCTaeTcs npoAaxa MofnMcoB PadKaaHCKOW
OTBETCTBEHHOCTU BrafenbLEB TpaHCNopTHbIX cpeacts (OC ArO),
a TaKxe MonmMcos [JOOPOBOJIbHLIX BWAOB CTpaxoBaHWUs
HacemneHnst OT HecHacTHbIX Crly4YaeB, CTPaxoBaHUs KBapTUp U
nomatuHero nmyllectea. B tederme 2005 roga @I VI «[Noyta
Poccumn» npopomkmno coTpyaHUHYeCcTBO C KPYMHEWLWMu
POCCUNCKMMI CTPaXOBLUMKaMM, a TakxKe 3aKoyunia JoroBopb!
C pervioHasnbHbIMN CTPaxXOBbIMM KOMMaHWAMWU, B TOM YuMCIe C
OAO «CK «Ypan-AWJl», OACO «3awyra-Haxogka», OAO
«lOropusi», OO0 «Agmupan». FogoBor 06bemM peanunsaummn
cTpaxoBbIx ycnyr 3a 2005 r. coctaBun 178,9 MiH py6., 4TO Ha
16% BblLe, Yem B 2004 rogy.

B uensx peluernsa npo6siembl MHOOPMAaLMOHHOIO HepaBeHCTBa
®Iryr «Moyta Poccum» opraHU3yeT npefocTaBneHve ycnyr
CBA3M HaCeNeHuo B HeTenletPOHN3MPOBAHHBIX HaceneHHbIX
MyHKTax C WCMONbL30BaHNEM CMYTHUKOBbLIX TEXHOMOMMA Ha 6ase
CMYTHVKOBbIX TEPMMHASIOB POCCUINCKOrO Orepartopa CryTHUKOBOW
ces3n Globalstar — 3AO «[nob6anTen». B HacTosilee Bpewms
ycnyr TenedioHnn NpefocTaensoTes B 36 pernoHax Poccum Bo
Bcex chepeparnibHbiX OKpyrax. O6Lmin Tpadhuk CryTHUKOBbLIX
TenedoHoB ¢ Hadvana 2005 roga coctaswn 6oree 390 TbIC. MUHYT,
a KOJMHYEeCTBO MEpPeroBOpHbIX MyHKTOB MpeBbicuio 300 L.
HavnbornbLLee Konm4ecTBO NEPErOBOPHbIX MyHKTOB OPraH130BaHO
B OTAENEHUAX MOYTOBOM CBA3M CrbmpcKoro v [ansHEBOCTOHHOMO
depepanbHbIX  OKPYroB. YCnewlHoe pasBuTME  MpoeKkTa
NMPOAEMOHCTPUPOBASIO BOCTPEOOBAHHOCTL YCIIyr, B CBSA3M C YeM
00 koHua 2006 roga nnaHuVpyeTcs YBenuyUTb KONMMYECTBO
neperoBopHbIX MyHKTOB A0 500 LuT.



With the introduction of the new Federal Law Ne 122-®3
«On Benefit System Monetization» effective January 1,
2005, Russian Post started to sell the privilege public
transportation tickets. On the whole in 2005, 11.4 million
privilege public transportation tickets were sold making up
the enterprise’s revenues in the amount of 40.9 million
Rubles. The annual volume of sales of the air and train
tickets and the tickets for the privileged population
categories in 2005 made up about 1 585 million Rubles.

The distribution of compulsory civil liability motor-
vehicle insurance policies (OSAGO) at the post office
remains one of the most popular services with the
addition of the policies of accident insurance,
apartament and household property insurance. During
2005 FSUE Russian Post continued to cooperate
with the largest Russia’s insurance companies and
concluded agreements with the insurance companies in
the regions including the OAO SK Ural-AlL, the OACO
Zashchita-Nakhodka, the OAO Yugoria, the OOO
Admiral. The annual volume of sales of the insurance
services in 2005 made up 178.9 million Rubles which is
16% more compared to 2004.

Aimed at resolving the problem of information inequality,
the FSUE Russian Post arranges the service provision in
the localities lacking the telephone communication with
the use of the satellite based terminals of the Russian
operator Globalstar — ZAO GlobalTel. Currently, the
telephone services are provided in 36 regions of Russia
covering all the federal districts. The total traffic of the
satellite phones from the beginning of 2005 exceeded
390 thousand minutes whilst the number of the public call
offices exceeded 300 units. The majority of public call
offices were set up at the post offices in the Siberian and
Far-East federal districts. The success of the project
proved that the services were popular; thus, to the end of
2006 the number of the public call offices will be
increased to 500 units.

In the first half of 2005, within the framework of the
«Program on Provision of Telephone Communication to the
Underpopulated Localities by Installing the Universal Call
Boxes in Post Office of the North-West Federal District»
approved by the Ministry for Information Technologies and
Communications of Russia, the inter-regional companies of
the OAO Sviazinvest upgraded over 3400 call boxes
installed at the post office of the FSUE Russian Post to
enable the acceptance of the uniform phone card of Russia.

In order to expand the range of the provided services, the
FSUE Russian Post has proceeded to implement the
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YCIYT U MNOYHTbI POCCII

K OCHOBHbIM
TOBaAPHbLIM
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MOYTOBOW CBA3W,
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B pamkax «[1porpammbl no TenetoHn3aumm MasioHaceneHHbIX
MYHKTOB MyTEM YCTAHOBKM YHVMBEPCASIbHbIX TakCO(hOHOB B
oTAeNeHusIxX No4YTOBOM cBA3K CeBepo-3anagHoro
hefepalibHOro OKpyra», yTBepXAeHHON MuHMHOopMCBA3N
Poccumn, B nepeori nonosuHe 2005 roga MeXXpernoHasnbHbIMU
koMnanuamm OAO «CBSI3bUHBECT>» NMpoBeAeHa MOAEePHM3aLIMS
nof npvem EgnHon TakcodpoHHom kapTel Poccun 6onee 3400
TaAKCO(POHOB, YCTAHOBJIEHHbLIX B OTAENEHMSAX NMOYTOBOW CBA3U
®Irvri «Moyra Poccum».

[Ona pacluvpeHnss cnektpa npegoctaensemMblx ycnyr Oryrl
«[loyta Poccun» MpUCTYNWiO K peanu3aumm npoekTa Mo
CO30aHuI0 MyNBTUCEPBUCHOW CryTHUKOBOW ceTu cBAsn. B
pamkax gaHHoro npoekTa B 2005 rofy 6bu1 NoAnMcaH KOHTPaKT C
npou3BoauTenemM CryTHUKOBOro obopymosaHua Gilat Satellite
Networks Ltd. Ha noctasky 1 MoHTax 60oriee 500 MaribIX 3eMHbIX
cTaHuMi B Cubupckom 1 [anbHEBOCTOMHOM hefeparnbHbIX
okpyrax. Peanuzauma pgaHHOM MporpamMmbl  MO3BOMUT
NpPegocTaBnsATb Camble COBPEMEHHbIE TENEKOMMYHUKALMOHHBIE,
(oMHaHCOBbIE, CTPaxOBble YCAYrM B CaMblX OTAASIEHHbIX
MOYTOBbLIX OTAENEHUAX Ha HOBOM 60r1ee Ka4eCTBEHHOM YPOBHE.

P0o3HW4Has Toprosns

OpgHYM 13  aKTMBHO  pa3BUBAOLLMXCS  HamnpasreHUin
desatenbHocT B 2005 rogy cTasio pasBuTMe PO3HUYHbIX
npoJdax B CETU NMOYTOBOM CBSA3N. CUCTEMHBIV MOAXOL KO BCEM
COCTaBMSAIOLWLMM Mpouecca — ONTUMM3aLMSA aCCOPTUMEHTA,
npvBneyeHne K  COTpyOHMYecTBYy NnepcneKTUBHbIX
NMOCTaBLUMKOB, BedeHVWe rpPamMOTHOW LIEHOBOW MONMUTUKM,
KOPPEKTHBIA Y4ET N CUCTEMHbBIN KOHTPOMb MPOAAX, a Takke
LLMpoKas domnuarnbHas ceTb — no3sonseT MNo4dte Poccumn Bectn
yCMeLLHblE PO3HWYHbIE MNpofaxu. 3a npoLlefwvn rog
PO3HMYHbIN TOBApOoOo6opoT cocTtasun 6onee 10,9 mnpg py6. 1
NPUHEC MoyTe AOXOA B pa3mepe 6onee 2,2 mnpg pyo.

B 2005 rogy npopomkunacb LeHTpanu3aums MoCcTaBoK,
KOTOpble [Oann BO3MOXHOCTb MNPefoCTaBNAaTb KIMeHTam
CTaHOapPTHbIA acCOPTUMEHT MPOJYKUMM Ans KaKOoro Krnacca
OTOENEHVIN MOYTOBOM CBA3M, a TaKKe pacLUMpsTb NOCTaBKM OT
KPYNHENLINX OTEYECTBEHHbIX " 3apy6eXHbIX
ToBaponpoussoauTenen. [oxoapl OT LEHTpanM30oBaHHbIX
NOCTaBOK NpeBbicun 665 MiH py6. 1 coctasuiv 30% o6LLMX
[JOXO[O0B OT PO3HUYHBIX MPOAAX.

K OCHOBHbIM TOBapHbIM KaTeropusiM, peanmsyembiM 4epes
CeTb MOYTOBOM CBA3M, OTHOCATCA TOBapbl MOBCEOHEBHOMO
cnpoca (NpofAoBOSILCTBEHHbIE TOBaPbI, HE TPEBGYOLLE OCOObIX
YCINOBUIA XpaHeHusi, TabadvHble u3genvs, ToBapbl ObITOBOW
XMMUM 1N CPedcTBa MUrneHbl, TEKCTUMbHBbIE U TPUKOTaXKHbIE
TOBapbl M Ap.), @ TaKKe TOBapbl, HE OTHOCALLMECSH K TakoBbIM,



project on creating the multi-service satellite network. Within
the framework of this project in 2005 a contract with the
manufacturer of the satellite equipment Gilat Satellite
Networks Ltd. was signed for the supply and installation of
over 500 small ground based stations in the Siberian and
Far-East Federal Districts. The implementation of this
program will enable the provision of the most advanced
telecommunications, financial, insurance services at the
remotest post offices at a higher level.

Retail Sales

One of the dynamically developing activities in 2005 was the
provision of the retail sales on the postal network. The
system based approach to the entire process, i.e.
streamlining the range of products, attracting to cooperation
of potential suppliers, introducing adequate pricing policy,
accurate accounting and the sales control as well as the
availability of dense network of the affiliated branches
enables Russian Post to succeed in the retail sales.
With in the last year the retail turnover exceeded 10.9 billion
Rubles and resulted in the revenues for the post exceeding
2.2 billion Rubles.

Through 2005, the supplies continued to be centralized. This
process enabled the post to provide to the customers the
standard range of products for each Grade of post offices
and to expand the supplies from the largest national and
international manufacturers. Revenues from the centralized
supplies has exceeded 665 million Rubles and made up
30% versus the total revenues from retail sales.

The key category of commodity sold through the postal
network is FMCG (foodstuffs without special storage condi-
tions, tobacco, household chemistry goods and personal
hygiene products, textiles and knitted goods etc.) as well as
the goods which are not part of the above but have a long
history of sales at the post office (periodical press, printed
matter, paper and stationery, etc).

In the structure of the sales turnover within 2005, the
foodstuffs (23.37%) and periodicals (21.03%) take the
biggest part. In the course of the last year the prepayment
cards for different services have been dynamically sold and
their volume growth in the structure of the sales turnover
compared to 2004 made up 90%.
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HO WMeloLMe [aBHIOI WCTOPUIO MPOJaX Ha mMoyTe
(nepuiopgmyecke M3paHusi, nedvatHasi NpopyKums, GymMadkHO-
6€enoBble ToBapbl 1 Ap.).

B cTpykType ToBapoobopoTta 3a 2005 rog 60nbLUyt0 YacTb
3aHMMalOT MPOJOBONbLCTBEHHbIE TOBapbl (23,37%) u
nepuogmyeckne  usganma  (21,03%). B  TeueHwue
npoLlefLero roga akTMBHO pas3BMBanIUChb MPOMdaXM KapT
npegonnartbl pasfnuyHbIX YCNyr, WX POCT B CTPYKType
ToBapoobopoTa no oTHoLLeHuo kK 2004 rogy coctasui 90%.
B TeuyeHne 2005 roga ObM 3aknto4veHbl doefepanbHble
Jorosopa C POCCUNCKUMU U  TpaHCHaLMOHasbHbIMU
KOMMaHUsMK, ABAAOLLMMUCA nuaepamm pbiHka: «Hor Pycu»,
«Pycckuii wokonag», «ArpoanbesaHe», Vitek u gp., no nrtoram
roga BCero AevcteoBano 76 depepasnbHbIX JOroBOPOB.

Kak npumep yCMNeLLHOro COTpPYAHMYecTBa c
OTEYECTBEHHbIMM MNPOU3BOAUTENSAMU, YUYUTbIBAOLLUMU
cneundurKy noYToBbIX OTAENEHUN B CENMbCKOW MECTHOCTU,
MOXHO OTMEeTUTb npogaxu no gorosopy ¢ OOO «Bale
XO3MCTBO», KOTOpble MO cpaBHeHuto ¢ 2004 rogom
Bo3pocim Ha 103,3%, obecrnedmB no utoram 2005 roga
TOBapoo6opoT 61 MNH py6nen.

B uucne npuoputeTHbix 3apga4 Ha 2006 rop Ans
JanbHenLero passmUTUs PO3HUYHBIX NPOAAX onpefeneHb:
YCOBEPLUEHCTBOBAHNE NIOMMCTUYECKOM LIEMOYKM ABUXKEHUA
TOBApOB, YHWUMMKaUUSA OTHETHOCTM U  BHeOpeHue
NnepcneKkTMBHOM hOpMbl NPOLAXW TOBApOB (peanusauus B
KpeouT ObITOBOW TEXHWKM W [Opyrux ToBapos B
COTPYAHNYECTBE C KPEAUTHBIMU OpraHu3aumsamm).

PacnpocTpaHeHue neproan4eckoil
reyartu no nognucke

PacnpocTtpaHeH/e nepyvoguMyeckoi neyvat mo MOAnuUcKe —
OOVH W3 BaXHEWLUMX CErMEHTOB pbIHKA YCNyr MOYTOBOM
cBsiav. CTaTyc HauMoHasIbHOro MoYTOBOro onepaTtopa Aeniaet
aKTyasibHbIM BOMPOC O (POPMUPOBAHUM €OMHOrO MOYTOBOro
NPOCTPaHCTBa, BHEAPEHUS eQVHbIX CTaHAAPTOB M MOAXOQO0B K
OKAa3aHMIO MOYTOBbIX YCIYT, B TOM YMCIIE U YCIyr MO NMOANMUCKE.

B 2005 rogy B NOAMUCHOM CErMeHTe MOSIHOCThIO
3aBepwmnca  Hadatelm B 2004 rogy npoekT o
KOHCONMMAauMM MeCTHOM npecchbl, B pe3yfbrate 4ero
dunmansl OIrYr «Mo4yrta Poccum» He MMET HM OJHOro
nNpsiMOro gorosopa ¢ permoHansHseiMv CMW, 4To no3sonset
rOBOPUTb O MOJSIHOM MPO3PAYHOCTM MOAMUCHOrO PbiHKA.

[Mpyem 3aka30B Ha [OCTaBKY MNepUOOMHEcKMX MevaTHbIX
nagaHui B 2005 rogy ocyLLecTBAASCSA MO TPEM KaTasnoram:



C1pykTypa ToBapoobopoTta B 2005 rogy

Structure of Sales Turnover in 2005

23,37 %

0,00 % 5,00 % 10,00 % 15,00 % 20,00 % 25,00 %

dun. npoaykums H Hemapk. OTKpbITKM 1 KaneHpapu
Philately Products Postcards and Calendars

. AnK. 1 cnaboank. HanuTKn | TeKCTUNbHbIE Y TPUKOTaXHbIE U3,
Alcohol and Soft Drinks Textiles and Knitted Goods

ToBapbl 415 NOACOOH. X03-Ba
Goods for Household Plots

®doToToBapsl 1 hoToycnyru
Photo Services and Related Goods

lodpoTapa Mpouve ToBapbl
Corrugated Packaging Other Goods

. KHuxHas npoayKums . BbiToBas xumus
Books Household Chemistry

N Hemapkup. KoHBepTbI N KapTbl npefgonn. pasn. ycnyr
Envelopes Prepayment Cards

. KaHutoBapb! Mepuopwny. n3gaHms
Stationery Periodicals

. Ta6a4yHble nspenus . MpopoBoNbLCTB. TOBaphI
Tobacco Foodstuffs

Within 2005, the federal contracts were concluded with the
market-leading Russian and transnational companies: «Yug
Rossii» (South of Russia), «Russkiy Shokolad» (Russian
Chocolate), «Agroalliance», «Vitek» etc.; by the end of the
year there were 76 valid federal contracts.

An example of successful cooperation with the domestic
manufacturers who take account of the peculiarities of the
rural post office is the contract with the LLC «Vashe
Khozyastvo» (Your Household Plot). The volume of sales
per contract compared to 2004 grew by 103.3% thus
enabling the sales turnover of 61 million Rubles.

Amongst the priorities for 2006 to further promote the sales
turnover are: streamlining the logistics chain of commodity
flow; unifying the reporting procedures and implementing the
prospective commodity sales forms (sales on credit of the
household appliances and other commodity in cooperation
with the lending institutions).
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YCIYT U MNOYHTbI POCCII

B ntoHe 2005 roga

DIrVri «Moyrta Poccums «O6beanHeHHbIn KaTanor. [pecca Poccuun. aseTbl 1
pagpaboTano 1 BBEO XypHanbl», Katanor «lasetbl. XXypHanbi», KaTtanor
eaVHyto CUCTEMY poccuinckon npeccel «MNo4vta Poccun».
TapndgoobpaloBaHs
Ha ycryry no npuemy Hawnbonbluee KOMMYECTBO COOPaHHbIX MO MOZMNUCKE
MOAMNMCKU 11 JOCTaBKe TUPaXen MNPUXOOUTCA Ha TPU OCHOBHbIX MOAMUCHBIX
raseT U >KypHasios areHtctBa — OAO «AreHtctBo Pocnevyatb», 3AO
«AreHTCcTBO NoANNCKU 7 PO3HULbI», 000

« Me>errMOHaanoe AreHTCTBO NoAnnUCKn», — ABNAKLLINXCA
KPYMNHENLLMMW UrPOKaMK MOLMUCHOIO PbIHKA.

Peanusauma neyatHOM NpogyKuumn no NOgnmncke
B 2005 rogy

Sales of Printed Matter on Subscription,
2005

1 nonyroaue / 1st Half Year 2 nonyrogwe / 2nd Half Year

Tupax, Mnpg 3K3.

| (pa3oBbI MOANMCHON TUPaX)
Circulation, Billion copies
(one-off subscription circulation)

Hoxop Mo4tbl Poccuun, mnpg py6.

| (cTOMMOCTb YCRyr MOYTOBOV CETU — Tapudbl)
Russian Post's Profit, Billion Rubles
(cost of network services - rates)

KaTanoxHas cToMmMocTb, MApA, pyo6.

(DeHeXHble cpeacTBa U3patenein U NOANUCHbLIX areHTCTB)
Catalogue Price, Billion Rubles

(funds of publishers and subscription agencies)

O6Lwuii NoANnCHon 060poT, MIpA pyo.
. (noanucHble LieHbl)

Total Subscription Turnover, Billion Rubles

(subscription prices)

B nioHe 2005 roga OV «MMoyta Poccum» B pamkax obLuen
cTaHpapTM3aum 1M YHUGUKaLMM  NOYTOBBLIX  YCIyr
pa3paboTasnio 1 BBENO eaVHy0 cucTeMy Taprudoobpa3oBaHuns
Ha ycrnyry rno npvemy nognucky 1 JOCTaBKe ra3eT U XXYpPHasIoB.
CyTb pa3paboTaHHON HOBOW METOAMKM B TOM, YTO CTOMMOCTb
yCcnyr no [OCTaBKe MOANUCKM Haxogutcsa B NPSIMOWN
3aBUCMMOCTM OT Beca Mepuoanyeckoro NevaTHoro MsgaHus,
Tak Kak npv onpefeneHun Tpyaosartpar Ha JOCTaBKy U3AaHun
BEC ABMNAETCA KMOHYEBbIM NapameTpoM. Tapndbl yCTaHOBIEHbI
ansa 14 TapudHbix 30H. C MOSIBNEHVWEM HOBOW CUCTEMbI

M 1 T
Crpamst o Teaedony; 3-20-98



Distribution
of Subscriptions

The distribution of the periodical press by subscription
remains one of the key segments of postal services. The
status of a national postal operator turns the issue of
shaping the single postal environment, implementing the
unitary standards and approaches to the provision of
postal services including the subscription into an urgent one.

The year 2005 witnessed the completion of the project on
the consolidation of the local press commenced in 2004. As
a result, the Russian Post’s affiliated branches do not have
a single direct agreement with the regional mass media.
Thus, a total transparency of the subscriptions market may
be stated.

The collection of orders for the delivery of periodicals in
2005 was performed by the three catalogues, namely: «The
Single Catalogue. Press in Russia. Newspapers and
Magazines»; the catalogue «Newspapers. Magazines» and
Russian Post’s catalogue of the Russian press.

The biggest number of the collected subscriptions falls on
the three major subscription agencies: OAO «Agentstvo
Rospechat», ZAO «Agentstvo Podpiski i Roznitsy» (The
Subscription and Retail Agency), OOOQO «Interregional
Subscription Agency», which are the key players on the
subscriptions market.

In June 2005, FSUE Russian Post elaborated and
introduced the consolidated rate-setting system for the
collection of subscriptions and delivery of newspapers and
magazines within the general system of standardization and
unification of postal services. The idea behind the new
method is that the rate for the delivery of subscriptions
directly depends on the weight of a periodical since while
determining the delivery labor costs the weight is the key
parameter. The rates have been set for 14 rate zones. With
the introduction of a new rate-setting system, the disproportion
in subscription prices in various country regions has been
eliminated. Besides, all the players in the subscriptions
market were enabled to exercise the total control over the
pricing processes in all the constituent entities of the
Russian Federation.

Aimed at maintaining and increasing the subscription
circulations, FSUE Russian Post has granted the
preferential treatment to certain population categories while
subscribing. The preferential treatment was granted to the
Great Patriotic War veterans, the veterans of the
Afghanistan and Chechnya wars, the disabled people of the
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YCIYT U MNOYHTbI POCCII

B 2005 roay
JOXOdbl OT
pacnpocTpaHeHus
neyarHowm
npoayKuum1 rno
noanmcke
cocTaBunv

3,5 mnpg py6. 1
YBENVHUICH Ha
13%

66

TapuukKaLumm OKOHYaTeNbHO YCTPaHeHbl AMCNPOMNopLMM B
LieHax Ha MOAMMCKY B padHbIX perMoHax ctpaHbl. Kpome Toro,
nosiBunacb  BO3MOXHOCTb  MOSIHOFO  KOHTpons  3a
LeHoobpa3oBaHMEM BO Bcex CcybbekTax Poccuinckon
®depepaLym Co CTOPOHbI BCEX YHaCTHUKOB MOAMUCHOMO PbIHKA.

B uensix coxpaHeHuss U yBENMMYEeHWUs MOJMUCHBIX TUPaXKen
Orvrli «foyrta Poccun» npy odopMIEHUM MOANUCKN
NPefoCTaBNANUCL NMbroTbl OTAENbHBIM KaTEropusM rpadkaaH:
y4acTHMKaMm n BeTepaHaMm Benvkon oTe4ecTBEHHOW BOWHbI,
BOWHaM B AdraHunctaHe n HYeuHe, nisanugam 1-1 v 2-i rpynn,
WHBanugam Mo CfyxXy W 3PeHut0, MHOrogeTHbIM U
MasloUMyLLIIM CEMbSIM, MEHCUOHEPAM, OETCKUM U BIOIKETHBIM
opraHv3auusiM, KOpriopaTBHbIM KIIMEHTaM W Mp.

B 2005 rogy ®I'Vr1 «llo4ta Poccumn» npoBogmno paboTy rno
YNy4LIEHVIO KayecTBa OOCIyXWBaHUA KIWEHTOB. B psage
PErvoHoB CTpaHbl OGOpPMIIEHME 3aKa30B MO MOAMMUCKE OT
PUINYECKMX U IOPUONYECKUX NUL, MPOU3BOAMIIOCH MO
TeneoHy C nocnegyowyM BbIXOAOM MOYTaNIbOHOB MO
agpecam, OIOMKETHbIM OpraHMsaumsam npenocTaBnsanach
BO3MOXHOCTb 0HOPMUTbL MOAMNMCKY MO rapaHTUMHBIM NCbMaM
C OTCPOYKOW Mnarexa.

Peanvsaums nevatHon NpogyKuum No Nognmcke
B 2005 romy, MiH 3K3. (pa3oBbIA TUPaX)

Sales of Subscriptions, 2005 Million Copies
(one-off circulation)

30
25
20
15

10
26,1

0,05

[aseTbl XKypHarbl KHurn
Newspapers Magazines Books

B 2005 rogy poxogbl OT pacrnpoCTpaHeHUs redyaTHoMn
npoaykuum no nognucke coctasunu 3,5 mnpg py6. u
yBenuumnnce Ha 13% nNo cpaBHEHMIO C aHasrlornyHbIM
nepuogom npoiunioro roga. O6wmn 060poT MO NOJMNUCKE
coctaBun 12 mnpa py6., 060poT B MOAMUCHBIX LieHax 3a
2005 rog B cpaBHeHun ¢ 2004 rogom Bblpoc Ha 6,05%.



1st and 2nd Groups, large and poor families, retired people,
children’s and budget-supported organizations, corporate
clients, etc.

In 2005 FSUE Russian Post strived to raise the level of cus-
tomer service. In a number of regions, the subscriptions
orders from the individuals and legal entities were collected
via the telephone with the sub sequent visit of a postman to
the residence addresses. The budget-supported
organizations were enabled to subscribe on the basis of a
Letter of Guarantee and were granted the delay in payment.

OuHammka 060poToB 1 goxonos B 2004—2005 rogax
MIIpA pyo.

Dynamics in Turnover and Revenues in 2004—2005
billion Rubles

noxop / Revenues

o6opot / Turnover

In 2005 the revenues from sales of subscriptions made up
3.5 billion Rubles and grew by 13% compared to the similar
period of the last year. The total subscription turnover made
up 12 billion Rubles; turnover in terms of subscription prices
in 2005 grew by 6.05% compared to 2004.
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MNOBbILLEHVE KAYHECTBA YCI1VYT

ansa noayyeEHmMs

TanoHa ¢ HOMepoMm
Bawein ovepeaw
HEMXMWUTE  KHOMKY
COOTBETCTBYIOWEN
VisCRRIEY

CerogHs MoBbILLEHME
KadecTtBa
rnpenocTaBieH s
YCIyr — OO/IH 13
NPYIOPUTETOB B
paboTe
npennpuUsaTa, s
peanmsaL
KOTOPOro Noyta
Poccun nposoanT
LieNbIi KOMIMSIEKC
MEPONPUATAIA

MO4TA POCCHH

Bmecte ¢ wMeponpusaTMAMM MO pPecTpyKTypu3auuu
opraHusaumi dgegepanbHOM MOYTOBOM CBA3W OLHOW U3
rnaBHbiXx 3apgady [loytel Poccum B 2005 rogy crano
NnoBbILLIEHME  Ka4vecTBa W  acCOpTMMEHTa  YCnyr,
o6ecrneyeHne KIMEHTOB CTabuiibHO BbICOKUM CEPBUCOM.
CerogHsi MOBbILLIEHVE Ka4eCcTBa MPefoCTaBNEHUS YCIyr —
OAVH M3 MnpuopuTeTOB B paboTe npegnpuaTusa, ong
peanu3auun kKotoporo [loyta Poccun npoBoguT Lenbin
KOMMJIEKC MEPOMPUATUIA.

MeponpuaTns no  MOBbLIWEHUIO  KadyecTsBa  ycnyr
3aTparmBaloT BCe 06sacTv [eATeNlbHOCTU NPeanpuaTus u
BKMOYAOT B Ce6s BHeApeHuMe CUCTeMbl MeHemKMeHTa
Ka4yecTBa, pedopmMMpOBaHME CUCTEMbI  JIOTUCTUKW,
aBTomMaTusaumio npousBoAcTBa n noBbILLEeHnEe
NPOV3BOANUTENBHOCTU TpyAa, KOTOPOe BMECTe C TeM ByaeT
Crnoco6CTBOBaTb M MNOBbLILLEHNIO [OXOAHOCTU caMux
pabOoTHUKOB MOYTOBOW CNyXObl.

[MonuTtnka B obnactu Ka4yecTsa

Pesynstarbl KOHTPOSS Ka4eCTBEHHbIX NapamMeTpoB YChyr,
okasbiBaembix DIVl «Mo4yta Poccun», nokasbisatoT
HameTuBLLeecs yny4lleHne ypoBHa Kadectsa: B 2005 rogy
Mo OTHOLUEHUIO K npefbiayLiemMy rogy YMEeHbLUUIOCh
KONMMYECTBO yTpaT W MOBPEXOEHUA BIIOXEHUI MOYTOBbIX
OTMPaBfIEHNA W MEepeBOAOB [OEHEXHbIX CPeAcTs,
CYLLIECTBEHHO CHU3WUIIOCb KOJNIM4YECTBO peKknamauui co
CTOPOHbl  MHOCTPAHHBLIX MOYTOBbLIX aAMUHUCTPALUNA,
CTabunu3npoBarsncss YpPoOBEHb  COOGJIIOAEHUS  CPOKOB
NPOXOXAEHUA MUCbMEHHOW KOPPECNOHAEHLMA, NOBbLICUICS
NPOLEHT  [OOCTaBKM  MEepuoauyeckMx  U3paHuim B
yCTaHOBJIEHHbIE CPOKM.

B uioHe 2005 roga ®IYI «lMoyta Poccum» BbINyCTUIO
Mprukaza Ne 198 «O TlonuTuke B o06nacTyM KadyecTBa»,
3aKpennsioLMi rMaBHble LIefIM U OCHOBHblE HamnpaBfeHUs
nestenbHocTn DIYI «[loyta Poccum» No MOBLILLEHUIO
Ka4ecTBa yCcnyr NO4YTOBOW CBA3M.

B Hosi6pe 2005 roga lMonutrka B obnactn kadectea O VIl
«[loyta Poccum» 6bina yToO4HEHa U OTpedakTMpoBaHa C
LUenblo CO3[aHus Kpyra NossfibHbIX MOTpebutenen nytem
YAyYLLEHUS KadecTBa OOCNY>XMBaHWUA HaLLMX KIIMEHTOB — U
rpaxkaaH, 1 NpegnpusaTuii — u BBegeHa B aerctame MNMpukasom
Ne 481 ot 11.11.2005. OcHoBHOM Lenbto MNonutukn senseTcs
M3MEHEHME OTHOLLEHUSI K KIIMEHTaM, MPOBO3JIALLEHUIO UX
rmaBHOM LieHHocTbo ans OV «Moyta Poccum».

B despane 2005 ropga [Moyta Poccum npuctynuna K
peanu3auum nporpaMmbl pas3paboTKM U BHeOPEHWs



Along with the objectives to be met in the process of
restructuring of the federal postal organisations, the
improvement in the customer service quality and
expansion of the range of services and a stable provision
of high quality services were amongst the key objectives
of Russian Post in 2005. As of today, the provision of
high quality services is one of the top priorities of the
enterprise. Russian Post carries out the whole set of
activities in order to implement that.

Measures in the field of service quality improvement
cover all spheres of activities of the enterprise
and include the introduction of the quality management
system, the logistics system reform, the automation
of the production processes and higher labor
productivity, the latter thus being the stimulating
factor for higher incomes of the postal employees
themselves.

Policy in the Field of Service Quality

The results of the FSUE Russian Post’s service quality
parameters’ control indicate the enhanced service
quality. Thus, in 2005 Russian Post witnessed a
decreased number of losses of and damages to the
contents of the mail items and postal money orders with
a considerable reduction in a number of claims from
foreign postal administrations, a stabilized letter
correspondence transmission time, a higher rate of
timely delivery of periodicals compared to 2004.

In June 2005 FSUE Russian Post issued Order Ne198
entitled «On the Policy in the Field of Quality of Service»
consolidating the key objectives and guidelines in the
activities of the FSUE Russian Post in the field of
postal quality.

In November 2005, the policy of the FSUE Russian Post
in the field of service quality was specified and reviewed
aimed at building a circle of loyal consumers by
improving the customer service, both for the public and
the institutions. The Policy was introduced proceeding
from Order Ne481 dated December 11, 2005. The key
objective of the Policy is the change of the attitude
towards the customer, the latter being the focus of
attention and the top priority for the FSUE Russian Post.

In February 2005 Russian Post started to implement the
program of development and introduction of the «Quality
Management System» that would allow for the priority
focus of the enterprise’s activities on the
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MNOBbILLEHVE KAYHECTBA YCI1VYT

[Novra Poccuin
npycCTynvia K
peansaLm
MEOPaMVb | Pa30a00TKA
1 BHEOPEH/IA CICTEMBI
MEHEeKMEHTa
KadYecTtBa, KoTopas
MO3BONT O6ECTEHYMTL
MPUOPUTETHYHO
opueHTaumnio
pPaboThbl MPEeanPUATA
Ha noTpebuTtenen

CUCTeMbl MeHeOXMeHTa KaydecCcTBa, KoTopasd Mo3BOJIUT
o6ecneynTtb  MNPUOPUTETHYID  OpMEHTauuio  paboTbl
npeanpusTUa Ha MNoTpeduTenei, co3jaHue YCIIoBUN Ans
MaKCMMasibHO MOJSIHOrO YAOBIETBOPEHUSI NOTPEOHOCTEN 3a
cyer KOHLeHTpauuu ycunum BCEro rnepcoHana
npegnpuaTMa  Ha OeATeNnbHOCTM MO 06ecrnevYeHuto
Tpebyemoro noTpebuTensaMm KadecTsa yCcnyr.

B 2004 rogy Ha [llo4yte Poccum 6bin NpoOBEOEH ayaurT,
BbISIBMBLLMIA Ha4danbHble YCNOBUA A5 3anycka yka3aHHOM
nporpaMmsbl, PacCHMTaHHOM Ha Tpu roga. 3a 3TOT CPOK
[Mouta Poccuu pomxHa co3gaTb M BHEOPUTb CUCTEMY
MeHeOKMeHTa Ka4ecTBa.

Pa6ota npoBoguTca B Tpu 3tana. B 2005 rogy 6binu
BbIMOSIHEHbI  BCe  Heobxogumble pabotel B 13
nogpasgenenunsx dunmanax ®ryrl «Moyra Poccun», B Tom
yucre B annapare ynpasneHus npegnpustus. B 2006 rogy
nporpamMma 6ygeT peanuadoBaHa B 28 chunuanax, a B 2007 r.
K nporpaMMe [OMMKHbl MPUCOEAVHUTLCA BCE OCTaslbHble
Gunuansl npegnpusaTtusa. Bo Bcex dmnunanax MNoytsl Poccum
6yOyT NPOBOAUTLCSA CrieLnanbHble CEMUHapb! U TPEHUHTU A11A
MeHepKepoB, obyyaroLume MeTofaMm yrnpasneHns Ka4ecTBOM
1 obecrneYeHuio Ka4ecTsa NpefocTaBnsaeMblX YCayr.



customer and create the conditions to ensure the
guaranteed satisfaction of the customer needs by
concentrating the efforts of the enterprise’s entire
personnel on the activities to provide the quality of
service expected by the customer.

In 2004 the audit was carried out at Russian Post. The
results of the audit proved there was the potential to launch
the above program, which is to be implemented within the
three years. Within this period Russian Post has to establish
and implement the quality management system.

The work is to be performed in three stages. In 2005 all
essential work was performed in 13 affiliated
branches of Russian Post and in the enterprise’s
administration. In 2006, the program will be implemented
in 28 affiliated branches, while in 2007 all the remaining
affiliated branches will joint the program. Special
seminars and training will be arranged and conducted in
all the affiliated branches of Russian Post to educate the
quality managers in quality management methods and
provision of quality services.

/1
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to implement the
program of
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introduction of the
«Quality
Management
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allow for the priority
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enterprise’s
activities on the
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MNOBbILLEHVE KAYHECTBA YCI1VYT

OcHoBHOWM 3agaden

cozpaHusa

doeaepansHon

MarucTpanbHO-

COPTVPOBOYHOWM

CeTn ABnseTCH

coKpalleHve

CPpOKOB

MPOXO>XKAEHNS

MOYTOBbLIX

OoTrnpaBieHui

- | ~

BOTHTEID!
|PYi OBMEHE I10YT!

NOYTRA POCCHH

-

MoziepH13aLms CUCTEMbI JIOTUCTUKM

[MoBbilEeHMe  KayecTBa  YyClyr HEBO3MOXHO  6e3
pecopMUPOBaHNS BCEX aCMeKTOB Haller [esTenbHOCTH,
npexpge BCEro CUCTEMbl JOrMMCTUKW, WHBECTULUN B
06HOB/EHME TpaHcrnopTa U 060pyHOBaHUS.

B  HacToAwMiA  MOMEHT  MPOBOAWUTCA  KOMIMIEKC
MEPOMPUATUA,  HampaBfEHHbIX Ha  OMNTUMW3ALMIO
MarmcTpasbHOM CeTM C LeNnblo COKpaLlEeHUs CPOKOB
OOCTaBKW, TMOBBIWEHNST COXPaHHOCTM W HaOeXHOCTU
OOCTaBKM MOYTOBbLIX OTMpaBneHui. OCHOBHOM 3apadvent
cosfaHus depepanbHOM MarncTpanbHO-COPTUPOBOHHOW
ceTn HABMAETCH COKpalleHWe CPOKOB MNPOXOXAeHWs
MOYTOBbLIX  OTMPAaBMEHUA  3a  CHET  YKPYMHEHUS
COPTUPOBOYHBIX LIEHTPOB M KOHLIEHTpauuM MO4YTOBbIX
MOTOKOB, a TakXe 3a CYET NMPUMEHEHNS AJ1 COPTUPOBKU U
TPaAHCMOPTUPOBKM MOYThbl CPEACTB aBToMaTu3auumum u
CKOPOCTHbIX BULOB TpaHcnopTa.

B  2004-2005 rogax cdopmMmupoBaHa  efuHas
MarucTpanbHO-COPTUPOBOYHAA CETb MPEAnpUATUS MyTem
NpUCOeAMHEHUST O6BLEKTOB (hefepasnbHON MOYTOBOM CBA3M,
3a[eNCTBOBaHHbIX B MaructpanbHOW MepeBo3kKe W
COPTUPOBKE MOYTbl K [MaBHOMY LIEHTPY MarmcTpasibHbIX
nepeBo3oK no4tbl — counuany Ayl «Moyra Poccun». Ha
KoHel, 2005 roga marmcrTpasibHO-COPTUPOBOYHAsA CeTb
BKNtoyana B cebsa 50 MarmcrpasibHbIX COPTUPOBOYHBIX
LEHTPOB M 8 y4acTKOB, SIBMSIOLLMXCA TeppuUTopuanbHbIMU
nogpasfeneHsMy CopTUPOBOYHLIX LeHTpoB. CospgaHune
S3TUX Y4YacTKOB TMO3BOMUO COKPaTUTb 3aTpaTtbl Ha
coepxaHue afMUHUCTPATUBHO-YNPaBieH4YeCKoro
annapaTa npov3BOACTBEHHbIX NoapasaeneHui.

OpHUM 13 HanpaBneHNI NOBbILLEHUS KAYeCTBa 1 YCKOPEHUS
MPOXOXAEHUSI MOYTOBBLIX OTMPaBMIEHUN SABNSETCA 3aMeHa
TPaAULMOHHBLIX MELLKOB Ha MNacTUKOBbIE SALMKUA AONS
NnepeBO3KM MUCEM W Creumann3vpoBaHHble KOHTEMHEepbI.
OTO NO3BOMSAET YCKOPUTb MNOrPy304HO-COPTUPOBOYHbBIE
paboTbl N MOBbLICUTb COXPAHHOCTb MOYTOBbLIX OTMPABMEHWNA.
B 2005 rogy nony4eH MateHT P® n npoBegeHa onbiTHas
skernyataumst 30 TbiC. MHOroo60pOTHBIX ALLMKOB. B 2006
rofy 3annaHuposaHo BHegpeHue 300 000 swmkos (50% ot
o6LLer notpebHocTH). PazpaboTaHa 1 NUNOTHO BHEAPEHA B
4 cunuanax nepsas Bepcus aBTOMATU3UPOBAHHOM
WH(OPMALIMOHHONM CUCTEMbI AN15 AMCNETHEPM3aLMM ALLMKOB
n KoHTenHepoB (AUNC «Tapa»).



Upgrading the Postal Logistics

Improving service quality is impossible without reviewing all
aspects of the post’s activities but first and foremost the
system of postal logistics, the investments in renewal of the
motor vehicles and equipment.

Currently, a series of activities are carried out aimed
at streamlining the line-haul transportation network in
order to reduce the delivery time, to improve safety of
mail and reliability of delivery. The key task in building up
the federal line-haul transportation and sorting network is
the reduction in the mail transmission time based on the
expansion of the sorting centers and concentration of
mail flows as well as based on the use of automation and
high speed motor vehicles for purposes of mail sorting
and transportation.

Within 2004-2005 a single line-haul transportation and
sorting network was established as a result of incorporating
the federal postal service organisations, involved in the mail
line-haul transportation and sorting, into the Main Center for
Mail Line-Haul transportation, the affiliated branch of the
FSUE Russian Post. By the end of 2005, the line-haul
transportation and sorting network consisted of 50 line-haul
sorting hubs and 8 sections as the territorial operational
units of the sorting hubs. Setting these sections into service
enabled the operational units’ management costs reduction.

One of the ways to improve quality and speed up the mail
transmission time is the replacement of traditional mail bags
for plastic boxes to carry letters and special postal
containers. It enables the accelerated loading and sorting
operations and better mail safety. In 2005, the Russian
Federation’s patent for the multiuse mail boxes was obtained
and 30 000 of them were tested in a pilot mode. In 2006,
300 000 boxes are to be brought into operations making up
50% versus the total demand. The 1st version of the
automated information system for dispatching the boxes and
containers (AIS «Tara») was developed and implemented as
a pilot project in 4 affiliated branches.

"RUSSIRN POST
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MNOBbILLEHVE KAYHECTBA YCI1VYT

OOHUM N3 BarkHbIX
npoekToB 2005
rofa crana
rnocTponka um
BBEOEHNE B
SKcrnyaTaumio
nepBbix 10 OnbITHbLIX
MOYTOBbLIX BArOHOB
HOBOIO MOKOJIEHVSA
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Pa3BuTINE TPAHCMOPTHO MHAPACTPYKTYPbI
MepeBOo3KiA MOYTh|

B Lensx YCKOpeHWs MPOXOXAEHWUs MOYTOBbIX OTMPaBEeHUI
BefeTcs pabota Mo OMNTMMMU3ALMU aBUManepeBO30K MOYThI,
opraHM3aLms HOBbIX MarucTpasnbHbIX aBTOMOOGUIIbHBIX U
)KENEe3HOOOPOXHbBIX MapLLPYTOB, a TaKXKe NMepeBof MOYTOBbIX
BarOHOB W3 COCTABOB MOYTOBO-6araxHbIX MOE3[0B B
MaccaXXMpCK1e 1 CKopble Noesaa, YTo NO3BOJAET 3HAYUTESTbHO
COKPAaTUTb CPOKM MPOXOXXAEHMS MOYTOBbIX OTNPABMNEHUIA.

B 2005 rogy Ha maructpanbHOW ceTu MNOsiIBUSIOCH [OBa
HOBbIX XXEeNe3HOLOPOXHbLIX MapLipyta, U wux obliee
KOSINY4ECTBO JOCTUIMO 86 C MeCcsA4YHbIM npoberom 7,3 MIH
kM. Ha 3% yBenu4yunacb fonsa npoéera no4toBbIX BAroHOB
B COCTaBax CKOPbIX NOE3[0B.

OpHMM 13 BaxkHbIX NpoekToB 2005 roga crana NocTpomka u
BBeOEeHWe B aKcrnyaTaumo nepsbix 10 OMbITHbIX MOYTOBbLIX
BaroHOB HOBOro MokoneHus. B ocHOBY npoekTa BaroHa
NMONMOXEHbI COBPEMEHHbIE KOHCTPYKUMUM U  TEXHUYECKME
peLleHVs, NpUMEHsIEMble B BaroHOCTPOEHUM, UCMONb30BaHne
KOTOPbIX MO3BOMSIET BaroHam rpy30nogbLEMHOCTLIO [0
22 TOHH ABWraTbCs CO CKOPOCTLIO Jo 160 KM/4, cnocobCTByeT
MOBLILLEHNIO KOMMOPTHOCTU paboTbl OBCMAY>XMBAIOLLErO
nepcoHana n 6e30MacHOCTX 3KCnyaTaumMn BaroHa. BaroHbl
NnproBbpeTarTCA 3a CHET BHEOHOMKETHbIX CPeacTB [loyTbl
Poccun. K 2014 r. B louty Poccum noctynut 6onee
900 egnH1L, TAKOM TEXHUKN.

MarucTtpanbHble aBuManepeBO3KU OCYLLECTBAAIOTCA U3
50 pecnybnmKaHCKuX, KpaeBblX, 06/1aCTHbIX U 10 KpyMnHbIX
pPavoHHbIX  LEHTPOB. [nA  nepecbUikKM  MOYTOBbIX
OTMNpPaBfIEHNIN UCMONb3YIOTCA 475 NPSIMbIX aBUamapLLpyTOB,
11 n3 Kotopbix gobasunock ¢ 2003 no 2005 rog.

YCKOpeHve MPOXoXAeHUs1 MUCbMEHHON KOPPECTIOHAEHLUMA U
OPYrvx MOYTOBbIX OTNPaBIEHUA MNaHUpyeTcss 3a cYeT
onepaTMBHOCTU " MOGUIILHOCTK NCMosb30BaHUs
aBTOMOOMIIBHOTO ~ TPaHCMopTa,  CO3[aHus  eduHON
NHAPaCTPYKTYpPbI MarucTpasbHbIX aBTOMOOWIbHBIX
NMepeBo30K B paMKax MHTErPUPOBaHHON CUCTEMBI YrPaBeHns
MarucTpanbHbiMW  aBTonepeBo3kamu. [aHHbIA  MPOEKT
npu3BaH MOBbICUTb HAAEXHOCTb U 6e30MacHOCTb CUCTEMBbI
NnepeBO3KN MOYTbIl, COKPaTUTb W3AEPXKW SKChnyaraumu
aBTOTPAHCIOPTA, MOBbLICUTL O6LEMbI MEPEBO30K N CHU3UTL
CPOKM MPOXOXXAEHMS MOYTOBbLIX OTNPaBAEHUN.

Konn4ecTtBo MarncTpasibHbIX aBTOMOOUITbHBLIX MapLLpyToB B 2005
rogy yeennumnocb Ha 10 u coctaBuno 82 ¢ npoberom
1,5 MnH kM. Co3gaHo aBTOTPaHCMOPTHOE MoApasfeneHne
MarvcTpanbHOM copTupoBoYHor cetn (ATTT) ana LieHTpanbHoro
®epeparnbHoro okpyra P®. Ha jaHHOM 3Ttane Ha MarncTpasibHbIX
MapLLpyTax Kypevpytot 22 astotpaka [VECO Stralis AT190S35R



Developing the Infrastructure
of Mail Transportation

Aimed at speeding up the transmission of mail
items, the air transportation of mail is being optimized
and the new line-haul vehicle and railroad routes
are being introduced. Besides, the mail cars being part
of the mail-baggage trains are added to
passenger and fast ones thus enabling a significant
reduction in the mail transmission time.

In 2005 two new railroad routes were introduced and
their total number reached 86 having the total monthly
run of 7.3 million kilometers. There is a 3% rise in the
run share of mail cars being part of the fast trains.

One of the important 2005 projects was the construction
and bringing into operation of the first 10 experimental
train mail cars of a new generation. The advanced
design and technical solutions applied in the train
car-building make up the basis of the project. The
solutions enable the train cars with the carrying
capacity of up to 22 tons to move with the speed of up to
160 km/hour, raise the comfort level for the servicing
personnel and contribute to the car safety. The cars are
purchased using the extra-budgetary funds of Russian
Post. By 2014, over 900 of the above train cars will be
used by Russian Post.

The air mail transportation is carried out from 50
republican, territorial, regional and 10 large district
centers. 475 direct air routes are used for mail
transportation while 11 of them have been added within
the period from 2003 to 2005.

The accelerated transmission of letter correspondence
and other mail items will be ensured as a result of
rapid and flexible use of the motor vehicles,
building up of the single infrastructure of vehicle
line-hauls within the integrated mail line-haul
transportation control system. This project is intended
for improving the reliability and security of mail
transportation, for reducing the motor vehicle
maintenance costs, for increasing the traffic volumes
and for shortening the mail transmission time.

Through 2005, the number of line-haul vehicle routes has
grown from 10 to 82 with the total run of 1.5 million
kilometers. The Line-Haul transportation and Sorting
Network Motor Transport Unit (ATP) was set up for the
Central Federal District of the Russian Federation. Currently,
22 IVECO Stralis AT190S35R trucks with the carrying
capacity of 20 tons each run to serve the line-haul routes.
The reliability and safety of the transportation is guaranteed
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BmecTe ¢
TEXHOMOrNYECKIM
OCHalleHvem [oYta
Poccun perynsapHo
nposoauia
MEPONPUATUS MO
KOHTPOSHO
KadecTBa 3a
cpokamu
NPOXoXXOeHusA
NMUNCbMEHHOW
KOppecnoHOeHLMM

1o
o
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rpy30nogbeMHOCTbI0 20 TOHH KakAablA. HapgexHoctb 1
6€30MacHOCTb CUCTEMBI NMEPEBO3KM OOECTIEHMBAETCA B pe3yrsrare
KOHLIEHTpaLMn TEeXHWKM aBTOMOOWIIBHOTO Mapka B eOuHOM
ABTOMOOWIMBHOM  MPEQMPUATAM, CMOCOOHOM  OCYLLIECTBIIATb
SKCrlyataumio U TEXHUHYECKOE OOCIYy>XUBaHUE TPaHCTMOPTHbIX
CPEOCTB Ha BbICOKOM YPOBHE W CBOEBPEMEHHOM BbILESIEHWN
TEXHVKM Ha OOCNYXWMBaHWE Maructpasie B COOTBETCTBUM
C YTBEPXXAEHHBIMM rpachvkamm.

B uenom aBTomMobunbHbIM Napk Moytsbl Poccun yeenuyunca oo
17 200 aBTomo6unen. B 2005 rogy Ans OOCTaBKWU MOHTOBbIX
OTMPaBMAeHUA 6bIN0 3akynneHo 1223 LIT. OTeYeCTBEHHbIX
asTomobunen, a Takke lMoyta Poccum Hadana npuobpeTarb
repeble aBTOMOOUINM Mapku «mepcepec» Sprinter 308 CDI,
Sprinter 413 CDI, Vario 814 D n B 2006 rogy 6ynet npogoimkeHa
paboTa no 3aKyrnke HOBOro aBToTpaHcrnopra. [1o koHua MapTa B
pacriopsxeHne dmnunanoB Mocksbl, MockoBckon 065nacTu,
CaHkT-Tetepbypra n HwxHero Hosropoga noctynut 201
«Mepcegec», a Takke 100 «donbkcBareHoB». Becero B 2006
rogy lMoyta Poccun nnaHnpyet npuobpectn 6onee 3,5 TbiC.
aBTOMOGMINEN, YTO B 2,5 pa3a 6onbLue, Yem B 2005 rogy. Takum
obpa3oM K koHuy 2006 roga [llodta Poccum o6HOBUT 25%
aBTonapka NpeanpusaTus.

BmecTe ¢ TexHonorm4eckum ocHaileHmem [loyta Poccum
perynspHo MpoBOAMMAa MEPONPUATUS MO  KOHTPOJIO
KayecTBa 3a CpPoOKaMy MPOXOXAEHUA MNUCbMEHHOM
KOPPECMNOHAEHUMN MeXOy 06beKTamMu MoYToBOM CBA3W. 3
noytn 200 TbiCAY nNucem O6LLEro MOTOKa B CPOK MPULLY
86,5%. Meponpuatisa no onTMMmu3aumm MaructpasbHo-
COPTUPOBOYHOWM CETU MO3BONWUIIM COKPaTUTb CPEOHUIA CPOK
NPOXOXAEHWSA MMCbMEHHOW KoppecnoHaeHummn Ha 0,14 gHs —
Tenepb OH cocTtaenset 6,13 pgHA. CpegHuin  cpok
NPOXOXAEHMA NOCLIIOYHOM noyTel No Poccun B 2005 rogy
yMeHbLuuncs Ha 0,38 gHa n coctasun 10,98 gHs.

CTpouTENbCTBO aBTOMATI3MPOBAHHbIX
COPTPOBOYHbIX LIEHTPOB

Hapsgy ¢ 3aKkynkor HOBOro TpaHcnopTa noyra npucTynuna
K peanuM3auum nporpamMmmbl  CTPOUTENbCTBA  CETU
aBTOMaTU3MPOBAHHbIX COPTUPOBOUHbIX LEeHTPOB.
CTpontenbcTBO nepBoro LeHTpa B MOCKOBCKOM pPErmoHe
Ha4anocb B 2005 rogy ntanbsHCKon komnaHuen Elsag Spa.
Pa6ota 3TOro ueHTpa MO3BOAUT COKPATUTb CPOKU
NPOXOXAEHMA MOYTbl B LEHTpanbHbIX permoHax o 2-3
OHen. B ceHTab6pe 2005 roga [Moyta Poccun nognucana
koHTpakT ¢ Siemens AG Ha cTpoutenbcTBo BTOoporo ACLL B
CeBepo-3anagHom pernoHe Poccuu.

B 2006 rogy nnaHvpyeTcs 3aBepLUnTb CTPOUTENbCTBO
3naHna ACLL B MockoBckoMm pernoHe, a B CaHKT-
[MeTepbypre ocywecTBuTb MNOAFOTOBKY W Mepegady
cTpouTenbHoM nnowagkm Siemens AG.



owing to the concentration of motor vehicles in a single
motor transport unit able to ensure efficient operation and
maintenance of vehicles and to serve the routes according
to the approved schedules.

On the whole, the motor fleet of Russian Post has increased
to 17200 vehicles. In order to ensure the delivery of mail
items in 2005, 1223 Russia-manufactured motor vehicles
were purchased. Russian Post made the first purchases of
Mercedes Sprinter 308 CDI, Sprinter 413 CDI and Vario 814 D.
In 2006 more new motor vehicles will be purchased. Till the
end of March, 201 Mercedes and 100 Volkswagen vehicles
will replenish the motor fleets of the affiliated branches of
Moscow, the Moscow Region, St. Petersburg and Nizhniy
Novgorod. On the whole, in 2006 Russian Post plans to
purchase over 3.5 thousand motor vehicles, which is
2.5 times more than in 2005. Thus, by the end of 2006
Russian Post will renew 25% of its vehicle fleet.

Along with the technological renovation, Russian Post has
on a regular basis been testing the letter correspondence
transmission time between the postal facilities to keep
control of service quality. Out of almost 200 thousand letters
from the general flow 86.5% arrived on time. Measures
taken to streamline the operations within the line-haul and
sorting network enabled the average letter correspondence
transmission time reduction by 0.14 days, i.e. to 6.13 days.
The average letter correspondence transmission time
countrywide in 2005 has reduced by 0.38 days and made up
10.98 days.

Construction of Automated
Sorting Centers

Along with the purchasing of the new motor vehicles, the
post started the implementation of the program on building
up the network of automated mail sorting centers. The
construction of the first center in the Moscow Region
commenced in 2005 the contractor being the ltalian company
Elsag Spa. The commissioning of the above center will allow
for the reduction in the mail transmission time in the central
regions to 2-3 days. In September 2005 Russian Post
signed the contract with Siemens AG for the construction of
the second ASC in the North-West District of Russia.

The construction of the ASC building in the Moscow Region
is to be finished in 2006; in St. Petersburg, the construction
site is to be prepared for acceptance by Siemens AG.

79

Along with the
technological
renovation, Russian
Post has on a
regular basis been
testing the letter
correspondence
transmission time
to keep control of
service quality

A0INHIS 4O ALITVNO
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[TouTtowm Poccun
ObINIV NPEeanPUHATHLI
cepbesHble Wwaru
Nno TEXHNYECKOMY
NepPEBOORY>KEHNIO
OOBEKTOB MOYTOBOM
CBA3W, OCHAaLLEHWIO
COBPEMEHHOW
NMOYTOBO-KacCOBOM
TEXHNKOMN

ABTOMaTU3aLMA 06BLEKTOB
MOYTOBOIA CBA3M

[NoBbILLIEHVE Ka4YeCTBa YCIyr — YCKOPEHUE B NMprieMe, COPTUPOBKE
W [OCTaBKE MOYTOBbLIX OTNPaBSIEHWNA, OEHEXHbIX MEepeBonoB U
OpYrviX YCIyr Hapsiay C 06EeCreYEHNEM KITMEHTOB KOMMOPTHBLIM U
ObICTPbIM OOCY>XVBaHMEM — HEBO3MOXHO 6e3 asTomarnsaumm
NPOW3BOACTBA U MCKOPEHEHUSI PYHHOrO TPyda Ha CETU OOBLEKTOB
no4ToBon ceAan. OkoHYaTenbHO 06beauHUBLLIMCG, [NodTa Poccumn
CMOITia 3Ha4UTENbHO yBermyuTL MHBecTLMM B 2005 rogy u
npodnHaHCHPOBaTb MPOEKTbl TEXHOMOMMYECKOrO OCHALLIEHWST
MOYTOBOW CETU 1 aBTOMaTM3aLMM NPOM3BOACTBA.

B TeuveHve 2005 roga C UENblO YyuLleHVs YCnoBuA Tpyda
PabOTHUKOB, COKpaLLeHWsi TPyOo3aTpar, YCKOPEHUsi CPOKOB U
MOBbILLEHVSI Ka4ecTBa 06paboTKU MOYTOBbIX OTNPaBeHNI
paspabatbiBasiCb MpPOrpamMMbl MEPEOoCHaLLEHNsT OObEKTOB
MOYTOBOW CBA3WN Mo4TO06padaThiBaoLLMM 060pyNoBaHEM U
CpencTtBamMy MoYToBoM MexaHusaumn. [lodton Poccum 6binm
NPednpuHaTbl  Cepbe3Hble  Wark N0 TEXHWYECKOMY
NEPEBOOPY>XXEHMIO OOLEKTOB MOYTOBOM CBSA3M, OCHALLIEHMIO
COBPEMEHHOM MOYTOBO-KACCOBOM TEXHUKOW. Mo cpaBHeHWo ¢
2004 rogom, Korga Ha MpUOBPETEHME HOBOW TEXHUKU ObIiO
3aTpayeHo okono 98 MnH py6., B 2005 rogy pacxofdbl
npeanpusaTMs Ha OCHaLLEHME OOLEKTOB MOYTOBOM CBA3M
KOHTPOJSIbHO-KACCOBOM TEXHUKOW YBENNMHYMIMCL Moyt B 10 pas u
coctasuin 1,08 mnpg py6.

B cBsiagn ¢ Tem, yto B 2005 rogy MHOrvMe MOYTOBO-KACCOBbIE
MaLLIHbI W MOYTOBO-KACCOBbIE TEPMUHASTLI ObUM UCKITOHEHb! U3
['ocynapcTBEeHHOMO peecTpa 13-3a HECOOTBETCTBYIS COBPEMEHHBLIM
TpeboBaHUsAM, B TeYEHVe roga 6b10 YCTaHOBEHO 6oree 11 Thic.
no4ToBO-KaccoBbix TepmuHarioB (MKT) ¢ nporpammHbIM
obecriedeHeM WinPost, 7055 wWT. M3 KOTOPbIX 3aMeHWNn
ycTapesLune mogenn. opobHble TepmuHanbl paboTatoT B
CETEBOM pPeXVMe U MO3BOMNAT B HOECATKU pa3 MoBbICUTb
MPOV3BOAMTENBHOCTL TPYAA OMepaTtopoB OTAENEHUM MOYTOBOM
CBA3W, 06ECneYnTb HOBbIM YPOBEHb CEpPBUCA AN KIMEHTOB,
opraHvM3oBatb paboTy MO TEXHOMOrMW  YHUBEPCAIbHOIO
OrepauUroHHOro OKHa B CETEBOM pexume. B pamkax npoekra
3aMeHb| 1 [OOCHALLIEHVS KOHTPOSTBHO-KaccoBom TexHuKom (KKT) B
2006 rogy 3annaxuposaHo BHeapeHue 15 000 MKT. Ecnm B 2005
rogy B OCHOBHOM mpovasoguiace 3ameHa KKT, 1o B 2006 rogy
nrIaHMpyeTca HanpaeBuUTb WHBECTULMM HA  [OOCHALLEHVe
KOHTPOJbHO-KaCCOBOM TEXHUKOWN MOYTOBbIX OTAESEHNIA.

B Hauane 2005 roga 54% OTOeneHnin NoYToBOM CBA3W He Gbinn
OCHalLleHbl Becamu, noatoMy [loytoi Poccum 6bin 3anyLueH
MPOEKT MO 3aMeHe WM [OOCHALLEHWNIO BECOU3MEPUTENBHOrO
060pyaoBaHNs, KOTOPbIM MpedycMaTpuBaeT nprobpeTeHne r
ycTaHoBKY 6ornee 30  ThiC. eOuHWL,  3MEKTPOHHON
BECOM3MEPUTESTBHOM TEXHUKU B Meprog, ¢ koHua keapTara 2005



Automation of Postal
Communications Facilities

The higher service quality, i.e. the accelerated collection,
sorting and delivery of mail items, money orders, etc. along
with the comfortable and fast services provided to the
customers is impossible without bringing automation to the
processes and getting rid of the manual labor on the postal
network. Upon completing the unification process, Russian
Post managed to significantly increase the amount of
investments in 2005 to finance the technological renovation
of the postal network and automation of processes.

Within 2005, aiming at improving the employee labor
conditions, reducing the costs, speeding up the
processing of mail with higher quality the programs of
providing the postal facilities with the mail processing
equipment and means of mechanization have been
elaborated. Russian Post has taken urgent steps to
reequip the postal facilities and to provide them with the
advanced counter operations hardware. Compared to
2004 when about 98 million Rubles were spent on
purchasing the new equipment, in 2005 the expenses
on providing the postal facilities with the counter
operations equipment grew 10 times and made up
1.08 billion Rubles.

Due to the fact that in 2005 a lot of counter operations
devices and counter operations terminals were excluded
from the State Register as non-compliant with the present-
day requirements, over 11 thousand counter operations
terminals (COT) on WinPost software were installed, 7055
of them having replaced the obsolete models. The similar
terminals operate in the network mode and enable a dozen
times labor productivity growth with the post office counter
operators, the new level of service for the customer and the
processes using the universal counter operations in the
network mode. Within the framework of the project on the
replacement and extra provision with the counter operations
equipment (COE) 15000 COT’s should be installed according
to the 2006 plan. Whereas in 2005 the COTs have mainly
been replaced, in 2006 according to the plan the investments
will be allocated to enable extra provision of the post offices
with counter operations equipment.

At the beginning of 2005, fifty-four percent of the post offices
were not equipped with the scales; thus Russian Post
launched a project on the replacement and extra provision of
the post offices with the weighing equipment. The project
envisages the purchasing and installation of over 30 thousand
scales effective the fourth quarter of 2005 and through the
end of 2006. In 2005, four thousand scales were purchased.
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roga no koHew, 2006 roga. B 2005 rogy npro6peTeHo 4 ThIC. BECOB.
3amMeHa BECOM3MEPUTESIbHOM TEXHWKM MO3BOMSET MOBbICUTL
NPOV3BOAMTENBLHOCTL PABOTLI OMEPaTOPOB, CHY3UTL BEPOSTHOCTbL
OLUMOKV W, KaK CIeACTBYE, YMEHbLUUTL BPEMs OOCHY>KVBaHMS
KIVIEHTOB 3a CHET aBToMaTV3aLmmM MpoLIecca.

[Moyta Poccvm HamepeHa v B GyayLleM Mpopokatb padoTty Mo
MogepH/3aummn MOYTOBOM CETM U 3aMeHe ycTapeBLLero
060pPYA0BaHYIS Ha TEXHOMOMMHECKM YCOBEPLLIEHCTBOBAHHYHO TEXHUKY.

[OBBbILLIEHWE COLMANbHOI 3aLLMLLEHHOCTH
COTPY.AHUKOB

Bbicokasn coumanbHas 3aLUMLLEHHOCTb PAOOTHUKOB ABMSIETCA
OOHMM M3 [NaBHbIX (aKTOPOB, AEMOHCTPUPYIOLLMX
KOMMEPYECKYIO YCMELLHOCTb U (OMHAHCOBYIO CTabUIIbHOCTb
npepnpusaTus. OgHon U3 rmaeHbIX ceoux 3agad OVl «MMoyta
Poccumn» cumTaer MoBbILLEHVE COLMANbHOM 3aLLMLLEHHOCTU
Ka>KOOro COTPYAHMKA MHOMOTbICAHHOIO KOSINEeKT/BA.

[Mocne npvicoeguHeHns ynpasneHuin denepanbHON NOYTOBOM
cea3n r. Mockebl 1 CaHkT-lleTepbypra, a Takxe Apyrux
NPeanpusTUn, KOTopble OblIM PeopraHnM3oBaHbl UK CcTanu
060CO6MEHHBIMU CTPYKTYPHBIMU MOAPa3feneHsMm B uione
2005 ropga, u1cneHHocTb coTpyaHnkoB PIVYT «[Novta Poccumn»
cocTaBuna 6osee 370 TbIC. YENOBEK.

B Teuwenne 2005 ropga B 72 dhunmanax [Mo4tel Poccuun
3aKJIH04EHbI HOBbIE KOMSIEKTMBHbIE AOrOBOPLI, B 9 dmnunanax
OENCTBYIOT MPONOHrMpoBaHHble go 2007 r. TapudHble
cornalleHns W  KOMnekTUBHble porosopbl.  CeropgHs
KONMEKTVBHbIE [OrOBOPbl OENCTBYIOT MPakTUHECKN BO BCEX
dunmanax [loutel Poccun. Bo BHOBb  3aKJOYEHHbIX
KOMMEKTUBHbIX [OroBopax npedycMaTpyBaeTcs MakeT
coumasnbHbIX NbrOT W rapaHTMi Kak gnsg paéoTaroLmx
COTPYOHVKOB UManoB, Tak M Ans BeTepaHOB MOYTOBOW
oTpacnn. B pamkax KOMNeKTMBHbIX JOrOBOPOB MPOV3BOAATCA
BbINATbI: MPY YXOAE B OTMYCK, Marioo6ecrneyeHHbIM CEMbSIM, K
6paKkoCOYETAHNIO, MOJIOAbIM CrieumanucTam, K HOUIenHbIM
Jaram, Ha fieyeHne, B CBA3M CO CTUXMMHbIMK 6EOCTBUAMM, C
BbIXOOOM Ha MEHCUIO U apyrue.

Havata pabota rno nogrotoBke MpoeKTa eayHOro KOMVIEKTUBHOMO
porosopa DY «[Noyra Poccum», KOTopbii GyAeT pacrpocTpaHsTL
CBOE [EVICTBYE Ha BCEX PAOOTHWKOB MpennpusTAs.

MpoBoguTcs 6onbluas paboTa No MHBEHTapU3aUmn 06BHEKTOB
coumanbHOM cdoepbl, HaxomsaLMXCs Ha GanaHce unvasnos
npeanpuaTs, C  LEenblo  onpedenieHns U yCuneHus
BO3MOXHOCTEN VX UCMOMNb30BaHWs Ha ob6ecrneyeHne oTabixa 1
0300POBEHNA PABOTHUKOB U UX OETEN.



The replacement of the weighing equipment enables
the operator labor productivity growth, lowers the
error probability and, thus, reduces the customer
servicing time due to the process automation.

Russian Post intends to continue the postal network’s
modernization and replacement of the obsolete equipment
for the advanced one.

Strengthening
the Social Security System

Well organized social security system of postal employees is
one of the key factors demonstrating the commercial
success and financial stability of the enterprise. One of the
FSUE Russian Post’s priorities is better social protection of
each employee working in a 370 thousand team.

After the Directorates of Federal Postal Service of Moscow
and St. Petersburg were added as well as other postal
facilities that had been reorganized or turned into individual
units in July of 2005, the number of employees of the FSUE
Russian Post exceeded 370 thousand people.

Within 2005 new labor agreements were concluded in
72 affiliated branches of Russian Post, whereas 9 affiliated
branches work on the basis of the rate and collective
agreements prolonged to 2007. As of today, almost all
affiliated branches of Russian Post act in accordance with
the collective agreements. The newly concluded collective
agreements foresee a package of social benefits and
guarantees both for the working employees at the affiliated
branches and for the industry veterans. The collective
agreement stipulates the following payments: vacation
payments, payments to poor families, allowances to the
newly married couples, to the young specialists, allowances
to mark anniversaries and to pay for the medical treatment,
allowances to cover the expenses as a result of natural
disasters, the retirement allowances, etc.

The FSUE Russian Post has commenced the elaboration of
the draft single collective agreement that will cover all the
enterprise’s employees.

A lot of work is being done to take inventory of the social
assets on the balance of the affiliated branches aimed at
identifying and consolidating their utilization to arrange
vacations and health care for the employees and their children.
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B cooTtBeTrcTBMM Cc nognmucaHHbiM B 2004 ropgy
CornaweHvem ¢ OO6LLEPOCCUNCKMM  MPOdCOO30M
paboTHUKOB cBa3n PO B mone 2005 roga 6bi1 yBENMYEH
pasMep MUHMMasbHOW TapudHOM CTaBkKM pabo4ymm
MaccoBbIx npodeccun go 1100 py6nen.

B uensax ob6ecneyveHnss YCNoBWA AN MOBbILLEHUS
Npov3BOOMUTENBHOCTM  Tpyda Ha 6as3e  yCcuieHus
CTUMYNUPYIOLLEEA ponv 3apaboTHOM nnaTtbl MNPOBOAUTCSA
aKTMBHaa padorta no petopMUPOBAHMIO CUCTEMbI OMNathbl
Tpyna. C 1 wmona 2005 ropa [Moyta Poccum B Tpex
NUMOTHbIX pernoHax (cpunmnanax Camapckown, ApocnaBckon
obnactenn n Pecnybnuke YamypTusi) BHegpwuia HOBYHO
cMCTeMy onnaTbl TpyHa, KoTopas MpegronaraeT ycuneHne
CTUMYNUpPYIOLLEen ponu 3apaboTHOM Nnartbl, YTO MO3BONUT
CYLLECTBEHHO TMOBbLICUTb YPOBEHb [OXOA0B Hawubonee
KBanMuUMpoBaHHbIX U 9MEKTUBHBIX PaboTHUKOB. B
HacTosLlee BpPeMs MpoBOAMTCA [fAopaboTka [AaHHOM
CUCTEMbl [N [allbHENLIero ee BHEOPEHUs BO BCEX
permoHax CTpaHsbl.

B 2005 rogy cpepHsa 3apaboTHas nnarta MnoYToBbIX
paboTHUKOB BbIpocna Ha 27% u coctaBuna 5651 py6.
(CornawerHnem c¢ O6LLEPOCCUNCKUM  MPOCOIO30M
paboTHMKOB CBA3N npegycmatpusarnics pocT
cpegHeMecsyHOW 3apnfatbl He MeHee YeM Ha 15%).

B 2006 rogy nnanvpyeTtcs gasnibHenLlee noBbILLeHNe CpeqHen
3apaboTHON MiaTbl MOYTOBbIX PabOTHWMKOB, KOTOpoe 6yder
TECHO CBfi3aHO C aBToMarusauven Tpyda, OnTMMu3aumen
YMCMEHHOCTM U wWTaTa, 3PMEKTVBHLIM pacrnpepesieHnemM
0693aHHOCTEN PABOTHWUKOB, YETKUMMK MPOM3BOLCTBEHHBLIMU
WHCTPYKLMSAMU, & TaKKe UX 0O6yHEHNEM.

[na nogoep)xaHua Heo6XoOMMOro YpOBHS KBanmdmkaumm
nepcoHana B 2005 rogy npoBogunacb pab6orta no
opraHu3aumm u npoBefeHuto Oo6yYeHUs pPabOTHUKOB.
OcHoBHasi uUenb 06Yy4eHMs MepcoHana CoCTOUT B
opMUpOBaHMM U MOAAEPXKAHUN HEOOXOOMMOro YPOBHSA
KBanudvkaumm paboTHUKOB, B CO3OaHUM KagpoOBOro
pesepBa C y4eToM TpebOBaHUN NPEAnpUATUS U NEPCMNEKTUB
€ro passuTus.

B 2005 rogy nosbicunu Keanugukaumo 29 854 paboTHuka
(8,2%), npownu  obyyeHne Ha  TemMaTU4eCKuX
(KpaTKOCpOYHbIX) ceMuHapax B 06pa3oBaTesibHbIX
yupexmneHusx 1 B y4ebHbIX LeHTpax (knaccax) cdunvanos
60 474 pab6oTHuka (16,6%) annapaTta ynpaBneHus u
cdununanos @ryr «Moyra Poccum», B TOM 4ucne
pabOTHUKN OCHOBHOIO Mpou3BoAcTBa. B pamkax passutus
CUCTEMbl  BHYTPEHHEro 06y4yeHuss  OpraHuM3o0BaHbl
pervioHanbHble y4ebHble N y4eOHO-BHEAPEHYECKME LIeHTPbI
Ha 6ase dunmanos @IVl «foyta Poccun» B
LleHTpansHoMm, [MpuBomkckom, KOxHoMm, Cubupckom,



In line with the Agreement signed in 2004 with the National
Trade Union of Postal Employees of Russia, the amount of
a minimum wage rate to the workers of mass professions
was raised to 1100 Rubles in July 2005.

Aimed at ensuring the conditions for raising the labor
productivity proceeding from strengthening the material
incentive factor, the labor remuneration system is being
reviewed. Effective July 1, 2005 Russian Post introduced a
new system of labor remuneration in the three pilot regions,
namely: Samara, Yaroslavl and the Republic of Udmurtia.
The system foresees the strengthening of the material
incentive factor which will enable a significant raise in the
income level of the most qualified and efficient employees.
Currently, the aforementioned system is being adjusted to
be subsequently introduced in all of the country’s regions.

During 2005, the average salaries through the postal industry
grew by 27% and made up 5651 Rubles (the Agreement
with the National Trade Union of Postal Employees of
Russia envisaged the average monthly salary growth by at
least 15%).

The further increase in average salaries of postal employees
is foreseen for 2006. This increase is to be closely connected
with the automation of operations, the optimization of the
number of employees and staff, the efficient distribution of
the employees’ responsibilities, clearly specified operational
instructions, and with the well-organized training of personnel.

In order to maintain the required qualification level of
personnel, a respective training of personnel was organized
and conducted through the year of 2005. The key objective
of the personnel training is maintaining the required
qualification level of postal employees and building up the
human resource reserve taking account of the enterprise’s
goals and its prospects.

29 854 postal employees (8.2%) upgraded their qualification
in 2005. 60474 postal employees (16.6 %) from the
administrative staff and the affiliated branches of the FSUE
Russian Post including the personnel of the core operations
were trained during the short-term seminars at the
educational institutions and training centers of the affiliated
branches. Within the framework of the internal training
system development program, the regional FSUE Russian
Post’s affiliated branch based training centers were set up in
the Central, Privolzhskiy, South, Siberian, North-West, Ural
and Far-East Districts. The activities of the centers are
focused on the training of personnel, the upgrade of the
professional level of personnel and the development of the
affiliated branches’ personnel in a Federal District. The
training centers of the affiliated branches have conducted
training on technical, operational and economic subjects for
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CeBepo-3anagHom, VYpanbckoM W [HanbHEBOCTOYHOM
oKpyrax. Y4yebHble LEHTPbl OCYLLUECTBASIOT CBOI
[eATenbHOCTb no 06y4eHuto, NOBbILLIEHNIO
npoteccnoHanbHOM  KBanuukauum 1 pasBUTUIO
nepcoHana dwunmanos no degepansHoMy OKpyry. B
Y4yebHbIX LeHTpax 1 Knaccax unuasnoB CUCTEMATUYECKU
nposBogunacb  TexHMYeckas U  MNPOU3BOLACTBEHHO-
9KOHOMUYeckass y4eba  HayallbHUKOB  MOYTaMTOB,
OTAENIEHNIA MOYTOBOM CBA3U U nx 3amectutenen. Ocoboe
BHMMaHve yaensanocb O06Yy4eHUI0 PabOTHUKOB HOBLIM
WHPOPMAaLMOHHBIM TEXHOMOMUSAM, aKTUBU3aLUM OOXOLAOB U
yNy4LUEeHNI0 KayecTBa OO6CNyXUBaHUA Mofb3oBaTesnen
ycnyramm noytoBon ceasn. B 2005 rogy npolunu
npodgeccruoHansHoe obydeHne 17 017 BHOBb NPUHATBLIX
pabo4Mx OCHOBHOIO NPOU3BOACTBA.

C KaxgbiM rogomM Bce 60nblle Bo3pacTaeT NnoTpebHOCTh B
cneymanuctax C BbICLUMM MNPOUIbHBIM 06pa30BaHNEM.
Orvr «oyra Poccumn» coTpygHUYaeT ¢ npouiibHbIMU
06pasoBaTesibHbIMU YUYPEXOEHNSIMU BbICLLErO U CPEAHEro
npodpeccnoHansHoro obpasoBaHns B MockBe M pervoHax
P® ¢ uenbo nonyy4eHns paboTHUKaMu CPELQHEro 1 BbICLLErO
obpasoBaHua Mo creunanbHocTn «[lovtoBas cBA3b». B
2005 rogy nonyy4unu BbiClee nNpodeccuoHanbHoe
obpasoBaHue 2235 pabOTHWKOB, CpegHee creunanbHoe —
1596 pa6oTtHukoB mnmanos DIV «[Moyta Poccum». To
vHnumatuee OIrYr «Mo4vyra Poccumn» B MOCKOBCKOM
TEXHUYECKOM YHMBEPCUTETE CBA3UM U  WUHKDOPMATUKK
(MTYCW) 6bina OTKpbiTa HOBasd chneuvanudauus
«[Mpon3BOACTBEHHbI MEHEOKMEHT MOYTOBOM CBA3U» B
pamkax cneumanbHOCTU «3DKOHOMUKA W yrpasrfieHue Ha
npegnpuatTimn (cesasm)». Habop Ha HOBYIO creumanusaumio
nnaHnpyeTcsa NpoM3BECTM B pamMKax npuema abuTypueHToB
Ha 2006—2007 y4ebHbIn rof. B TBepckoM rocygapCTBEHHOM
yHuBepcuteTe B 2005 rogdy 6b5M OTKPbITHI crieuyanMaanmm
Nno4YTOBOro NPON3BOACTBA: «ABTOMaTM3auus
TEXHONOrM4YeckMx MpoLEeccoB M MPOU3BOACTB B MOYTOBOW
cBasn», «[lpuknagHas uHpopMatMka B 3KOHOMUKE
noyroson cBA3n», «MHMpopmMaunoHHbIe cucTembl U
TEXHONMOrMM B MOYTOBOM  CBA3U», «MeHegXMeHT
opraHu3saLumm noYToBOM CBA3U», «KagpoBbli KOHCANTUHE U
aygut», «HopmwupoBaHue M onnata Tpyga B MOYTOBOW
CBAI3N», «ByxranTepckum y4eT n ayauT B NOYTOBOW CBA3M».
B Tpetbem kBapTane 2005 ropga npou3sefeH Habop
CTYOEHTOB Ha HOBble cneuvanusauuu, B TOM 4uCne U3
yncna pabotHukos dunmanos AIYI «[Moyta Poccun».

Mo otkpbiTMio B 2006 rogy MnOYTOBOW cheumannaauumn
®rvyr «Mouta Poccun» B3anmMogencTByeT C OTpacieBbiMu
By3amu Cubupckoro (FOY «CublYTN»), MNpruBomKCKOro
(TOY  «[MpuBomkckas rocygapcTBeHHas akagemus
TeNeKoMMyHuKauum wun uHdopmaTtukm») un Ceepo-
3anapgHoro denepanbHbix okpyroB (CIM6 YT wmm. npod.
M.A. BoHuy-bpyeBuya).



the directors of hubs, heads of post offices and their
deputies. Particular attention was given to the training of
employees on subjects related to information technologies,
funds’ allocation optimization and higher quality of service
provision to the postal service users. 17017 new personnel
to be employed in the core operations were trained in 2005.

The need in specialists with the higher education in the field
of communications is growing each year. The FSUE
Russian Post collaborates with the industry’s higher and
secondary vocational educational institutions in Moscow
and the regions of the Russian Federation to enable the
postal employees to get the secondary and higher vocational
education in speciality «Postal Communications». 2235
employees of the affiliated branches of the FSUE Russian
Post graduated from the higher educational institutions and
1596 graduated in 2005 from the secondary educational
institutions in core speciality. The FSUE Russian Post has
initiated the introduction of the new faculty «Postal Service
Operations Management» within the speciality «<Economics
and Management at a Communications Facility» at the
Moscow Technical University of Communications and
Informatics (MTUCI). The admission to the new faculty is
scheduled for the academic year of 2006—2007. In 2005, the
Tver State University opened admission to the faculties
suggesting vocations related to the postal industry, namely:
«Automation of Technology and Operations in Postal
Communications», «Applied Informatics in Economics of
Postal Communications», «Information Systems and
Technologies in Postal Communications», <«Human
Resource Consulting and Audit», «Standardization and
Remuneration in Postal Communications», «Cost
Accounting and Audit in Postal Communications». The new
students including the employees of the FSUE Russian
Post’s affiliated branches were admitted to the new
faculties of the University in the third quarter of 2005.

Aimed at introducing the postal industry-related faculties in
2006 the FSUE Russian Post is collaborating with the
industry’s higher educational institutions, namely: the
Siberian State University of Telecommunications and
Informatics, the Privolzhskiy State Academy of
Telecommunications and Informatics and the St. Petersburg
University of Telecommunications named after Professor
M.A. Bonch-Bruevich located in the Siberian, Privolzhskiy
and North-West Federal Districts respectively.

In order to maintain
the required
qualification
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a respective training
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[lesTenbHOCTb B paMKax
MEXyHapOHbIX OpraHu3aLui

BcemupHbIiA MOYTOBbIN CO3

PykoBogutenu un cneumnanuctbl [o4ytbl Poccun akTuBHO
y4yacTBYIOT B  [OEATENIbHOCTM  MEeXAYHapoOHbIX WU
pernoHasnbHbIX MOYTOBbLIX OpraHn3auuii, B MEPBYO oYepenb
B pasnun4yHbIX opraHax BcemMumpHOro no4ToBOro COH33,
06beanHALLIEro NoYToBble cryX6bl 190 cTpaH Mupa.

2005 rop 6bin ana @OrYr «Moyta Poccun» nepebiM
rogoMm peanusauum  peweHnn 23-ro  KoHrpecca
BceMupHOro no4ToBOro cot3a, npoLlefLlero B cTonuue
PymblHUM B ceHTAabpe — okTabpe 2004 roga, a Takxe
npuHaton KoHrpeccom BcemupHon ByxapecTckon
NOYTOBOWM CTpaTeruu.

Bo wucnonHeHve peleHnn KoHrpecca ceccuss CoseTa
noytoBou akcnnyartaumm (Cr3d BI1C) B BepHe B sHBape 2005
roga 3akpenuna 4neHcTBo Poccuiickon ®epepauuun
npakTU4ecKn BO BCeX paboumx opraHax paHHoro Cosera.
PeweHvem KoHrpecca Poccusi usbpaHa npepcenarenem
[pynnbl cTpaTernyeckoro nnaHuvposanusa (FCr BIIC) —
opraHa, NpuU3BaHHOrO KOHCYNLTMPOBaTb AOMUHUCTPATUBHBIN
coeT M CoBeT MOYTOBOW 3Kchyarauuu Mo BOMpocam,
OTHOCALLMMCA K cdepe CcTpaTerM4eckoro niaHMpoBaHus
OeATenbHOCTU BCeMMPHOro No4TOBOro Co3a.

Mpenctasutenu ®IVr «Moyta Poccun» n3bpaHsl Takxe
BULe-npe3naeHTamm KOHCYNsTaTMBHOMO COBETA MO MPSIMOM
MOYTOBOW pacchbinke n TenemMaTnyeckoro koornepaTvBa,
npepcepatenamu Ipynnel nonb3osartenen «MexayHapoaHble
hnHaHCOBbIE CNYXObl» U padoyer nogrpynnbl «locbiikn —
[ocTtaBoyHasa ceTb», 4neHamm [lonevuTenbLCcKoro coBeTa
®doHAa yny4LleHnsa kadecTsa Ciy>6bl, a TaKXKe YrNpaBnisoLLmX
KOMUTETOB MPOEKTHbIX rpynn «Ka4yecTtBo Cnyxoébl» U
«[locbInKW».

[aHHble Ha3Ha4YeHs1 CBMAETENbCTBYIOT O MPU3HAHMM PONK
n Bknage lNo4ytbl Poccumn B pestenbHocTb BIC u Bcero
MWPOBOr0 MOYTOBOrO COOOLLECTBA WU, YTO CaMOe BaXKHOE,
No3BOMIAIOT akKTMBHO Yy4yacTBOoBaTb B pas3paboTke U
peanusauumn ctpaTerui NoYToBbIX aAMUHUCTPaLUIA B TaKMX
061acTsaX, Kak ynpasfieHMe Ka4eCTBOM MOYTOBOM CIyXObl,
METOAMKa B3aMMOpacHeTOB 3a NOYTOBbIM 0OMEH, NoYToBast
6e30MacHOCTb, OUPEKT-MapPKETUHT, pa3BUTUE PbiHKa HOBbIX
MOYTOBbIX YCIYT.



Activities within the Framework of
International Organizations

The Universal Postal Union

Top managers and specialists of Russian Post are active
participants in the events organized within the framework of
the international and regional postal organizations, first and
foremost, in the bodies of the Universal Postal Union,
190 postal services of the world being its members.

The year of 2005 was the first for the FSUE Russian Post to
implement the decisions of the 23rd Congress of the
Universal Postal Union as well as the Universal Bucharest
Postal Strategy adopted at the Congress which was held in
the capital city of Romania, Bucharest, in September —
October of 2004.

In pursuance of the Congress’s decisions, the January 2005
session of the Postal Operations Council (POC UPU) in
Bern strengthened the membership of the Russian
Federation in almost all working bodies of the Council.
Based on the decision of the Congress, Russia was elected
Chair of the Strategic Planning Group (SPG UPU), the body
assigned to render the advisory opinion to the Council of
Administration and the Postal Operations Council
within the domain of strategic planning of the Universal
Postal Union’s activities.

Representatives of the FSUE Russian Post have also been
elected Vice-Chairs of the Direct Mail Advisory Board and
the Telematics Cooperative, Chairs of the International
Financial Services User Group and the Working Subgroup
«Parcels — Delivery Network», members of the Board of
Trustees of the Quality of Service Fund and of the
Steering Committees’ «Quality of Service» and «Parcels»
Project Groups.

The above designations are another proof of the
role and contribution of Russian Post to the activities of the
UPU and the entire world postal community and what is
more important, enable Russian Post to be active
participant in the development and implementation of the
postal administrations’ strategies related to postal
quality management, methods of settlements for
postal traffic, postal security, direct marketing, modern
postal services’ market.

Top managers
and specialists of
Russian Post are
active participants
in the events
organized within
the framework of
the international
and regional postal
organizations
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Accouualyst eBponemncKiX HaLMoHabHbIX MOYTOBbIX
oneparopos «[locTEBpona»

[pu3HanHne ponn Poccunm m HeobxoauMocTb 6oree
aKTMBHOrO yyacTtus B gesitenbHocTu «[ocTEBponbl» 6b110
noaTeepxaeHo nsbparHvem npegcrasutens Oyl «Moyra
Poccumn» uneHom lMNpaenerHua Accouunaumn. Poccus Bxogut
B KomuTeT mo mexagyHapodHbiM BOMpocam U SBASETca
npepcepartenem Pa6oyer rpynnbl  «PaclumpeHHas
EBpona», KoTopas 3aHnmaeTcs 06CyXOEHNEM
HOPMAaTMBHbIX BOMPOCOB M BKIIOYAET B CEOS CTPaHbI-HNEHbI
«MocTEBponbI», He Bxogswme B EBponenckuin Cotos.
Poccna Takxe obecneynmBaeT B3aMMOOENCTBME MeXAy
cTpaHamu-yneHamn EBpocoto3a UM cTpaHamu, He
Bxogdawmmn B «lNocTEBpony», B nepByi o4epepdb,
cTpaHamu-yneHamn PervoHanbHOro coppyxectBa B
o6nacTu cBs3u.

B pamkax pa6oTbl Accoumauun Cepbe3HOE BHMMAaHWE
YOENSAETCA cTpaTerMm pasBuUTus OeATENbHOCTU B YCIIOBUAX
rno6anum3aumn n nubepanus3aumm pbiHKa, a Takxe
POPMUPOBAHMIO CUCTEM OKOHEYHBIX Pacxo[oB B pa3BUTbIX
1 pa3BMBaIOLLMXCS CTpaHax.

PernoHanbHoe Coapy»ecTBo B 00/1aCTU CBA3M

Vyactune lMoutbl Poccum B peatenbHocTn PervoHanbHOro
cogpyxectea B obnactu cesasmn (PCC) sBnseTcs BaXHbIM
hakTOpOM KoopAavHaLmu paboTbl MOYTOBbLIX CAYX6 CTpaH
CHI u MexayHapogHOro COTpYLHMYECTBA MeXay
NOYTOBbIMW  AAMWHUCTPALMAMM  BCErO  MOYTOBOrO
coobLecTBa.

lMoyta Poccun aBnsetca 3amectuTenemM npegcenatens
CoBeTta onepaTtopoB no4TtoBov cBsA3n PCC, pykoBoauT
pa6ouyen rpynnor Cekuum Ne 2 CO INC PCC «YHudmkaums
W MHTErpaums noyToBbIX Y MHPOPMALIMOHHBIX TEXHONOMMA»
n coBmectHo ¢ PYI «Bennoyta» pa6oton Cekumm Ne3
«OKOHOMMYECKas >XW3HECNOCOOHOCTb MeXAyHapoaHOMU
NMOYTOBOW CETU U COTPYAHWYECTBO C 3aUHTEPECOBAHHbIMU
nmuamm». MNMoyta Poccun aBnsieTcs Takxe npegcenatenem
rane PCC.

Mo nHMumaTnBe poccuickon noytsl B thespane 2005 roga
B MockBe npoLuen MexayHapoaHbIi ceMmUHap No NoYTOBOM
6€30MacHOCTU, B KOTOPOM MPUHANM yHacTue cneumanmcThbl
noytoBbIX cnyx6 ctpadH CHI, CLUA, Oanun, Fepmanunm,
npeactaButTeny BcemyMpHOro NoYToBOro Coo3a.

Cneumanuctbl MoyTbl Poccun HeogHOKpaTHO MpuUHMManu
aKTUBHOE Yy4acTve W MNOoAHMManu Haubornee npoodrieMHble
BOMpoCbl 06 YHUMUKALMM W WHTErpaumMmM MO4YTOBbIX U
MHGOPMALMOHHBLIX TEXHOSOTUI, O PONN MEHemXMeHTa U
MapKeTUHra B pPacLUMPEHUN JIMHENKW MNPOOYKTOB W YyChyr



Association of European Public Postal Operators
«PostEurop»

Recognition of the role of Russia and the necessity of a
more active participation in PostEurop’s activities
was acknowledged by electing the FSUE Russian
Post’s representative to the Management Board of the
Association. Russian Post is a member of the International
Affairs Committee and Chair of the Working Group
«Wider Europe». This group is engaged in discussing the
regulatory issues and is composed of PostEurop’s members
that are not members of the European Union. Russia is also
an important link between the European Union and
non-European Union countries, first and foremost, the
member-countries of the Regional Commonwealth in the
Field of Communications (RCC).

Within the framework of the Association’s activities a lot of
attention is given to the strategies in globalization and
market liberalization environment as well as to shaping the
system of terminal dues in the industrialized and developing
countries.

Regional Commonwealth in the Field of
Communications (RCC)

Participation of Russian Post in the activities of the Regional
Commonwealth in the Field of Communications (RCC) is an
important factor for coordinating the work of postal services
of the CIS and the key element of the international cooperation
between the postal administrations of the whole postal
community.

Russian Post is Deputy Chair of the RCC Postal Operators’
Council; it leads the Working Group of Section 2 of PO PC
RCC «Unification and Integration of Postal and Information
Technologies» and jointly with the RUE «Belpochta» it
heads Section 3 «Economic Viability of International Postal
Network and Cooperation with Stakeholders». Russian Post
is also Chair of the RCC PSAG.

In February 2005 Russian Post organized an international
seminar on postal security; the participants to the event
were postal security experts from the CIS, the USA,
Denmark, Germany as well as representatives from the
Universal Postal Union.

Russian Post’s specialists were active participants to the
international seminars organized by the RCC in
Kazakhstan (Astana, April 2005), in Ukraine (Kiev, May
2005), Uzbekistan (Tashkent, September 2005). At these
seminars they brought up the most important issues
related to the unification and integration of postal and
information technologies, to the role of management and

Russian Post is a
member of the
International
Affairs Committee
and Chair of the
Working Group
«Wider Europe»
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MOYTOBOV CBA3M, METOAMKE OLIEHKW Ka4ecTBa MOYTOBbIX YCITyr
W T.N. HA MexayHapoaHbix cemuHapax PCC B Kasaxctane
(ActaHa, anpenb 2005), VYkpauHe (Kue, man 2005),
V36ekncTtaHe (TallkeHT, ceHTaopb 2005).

[lpyrite peroHanbHble NOYTOBbIE COH3bI

CoTpyaHMYEeCTBO " TEcHoe B3anmMopencTeme
HaUMOHasbHbIX MOYTOBbLIX OMNEPaTopoB, PernmoHasbHbIX
NMOYTOBLIX COKW30B W [pynnbl  CcTpaTerMveckoro
nnaHupoBaHua BIIC saBnseTca ocHoBomnonarawLwmnm
akTopoM 3IPPEKTMBHOM peanusaumm ByxapecTckomn
NnoYToBOW  CcTpateruu, npuvHMMas BO  BHWUMaHue
pervoHanbHyt0 M HauMOHamNbHYK  Cleunduky 1
HEO6X0ONUMOCTb MOBbILLEHWA PONM CTPaH U PErvoHOB B
npoLieccax peann3aumm n BolpaboTKM CTpaTeErnu.

AKTMBHOE B3aMMOOEWCTBME HaLUMOHAasbHbIX MOYTOBbIX
agMVHUCTpaLunn oynet CcrnocobCcTBOBaTh KakK
COBEPLLEHCTBOBaHMIO MUPOBOW MOYTOBOM OTPaC/n, Tak U KX
CO6CTBEHHOMY AasbHenemy passutuio. B despane 2005
roga npepctasutenu [lMoutbl Poccun npuHanu yyactve B
pervoHanbHOM KOHepeHUmn MaHaprkaHCKOro No4ToBOro
cotoza (MrNC) no Bonpocam hopMUPOBaHMSA U peannsauum
KOMMEPYECKOM CcTpaTerum, KopropaTUBHOW KyNbTYpbl,
pasBuUTUS OTHOLLEHWA C KNMEeHTamu, a B fekabpe — B
pernoHansHom coBellaHun MNMNC no Bonpocam BHEAPEHMWs
CcTpaTerMyecknx MnNaHoB B MOYTOBbIX aAMWHUCTPALMSAX,
OCOGEHHO B agMUHUCTpauusaxX agpUKaHCKUX CTpaH.
Hanbonbliee BHMMaHue 6bII0  yOEneHO BOMpocam,
OTHOCALLMMCS K MMaHWPOBaHUIO MOYTOBOrO pas3BuUTUsS U
YyNpaBfeHYeCKOro KOHTPOMS, a TakXe YHMBepcarnbHON
NO4TOBOW CyX6e.

PasBuTue JBYCTOPOHHIX MEXAYHAPOOHbIX
OTHOLLEHUI

Pesyneratom aKTMBHOr0O MeXAyHapogHoro
B3aMMOLENCTBMA  C  WMHOCTPAHHbIMM  MOYTOBbIMM
onepartopamu ctano nognucaHue B 2005 rogy COBMECTHbIX
NPOTOKOMOB O pa3BuTum cotpygHudectsa DIV «[loyta
Poccun» ¢ kopnopaumen «[llouta DOuHASHAUU>,
rocyfnapCTBEHHbIM npeanpuaTnem «A3epnoyT»
(AsepbangxaH), Moytoson agmuHucTpaumen Uspavns, La
Poste Group (®PpaHuus), T[lo4ToBOM Kopnopauuen
OmupatoB (OA3) n ocynapCTBEHHLIM MOYTOBbLIM 6HOPO
KuTanckon HapogHon Pecny6nmku.

COBMECTHbIMM MNPOTOKONaMW 3aKpenseHbl OCHOBHblE
HanpaBneHns COTPyOHMYECTBa MO BOMpocam pas3BUTUSA
o6MeHa  3NEKTPOHHbIMW  MOYTOBbIMM  MepeBodaMu,
MeXOYHapOAHOW MOYTOBOM JIOFMCTUKKU, pacLuMpeHus
MacwTaboB [BYCTOPOHHEro OOMeHa W OCYyLUeCTBEHUs
COBMECTHbIX OEWCTBUA B LENsAX MOBbILLEHUS 06bEMOB



“

"One priority, quality of service”
ove

marketing in expanding the range of postal products and
services, to the methods of measuring the quality of
postal services, etc.

Other Restricted Unions

Collaboration and close interaction with the national postal
operators, restricted unions and the UPU’s Strategic
Planning Group is the key factor of effective implementation
of the Bucharest Postal Strategy taking account of the
regional and national peculiarities and the necessity for
enhancing the role of countries and regions in implementing
and developing the strategy.

Excellent interaction of national postal administrations would
stimulate both the world postal industry and the further
development of the former. In February 2005 Russian Post’s
representatives took part in the Regional Conference of the
Pan-African Postal Union (PAPU) to discuss the issues of
shaping and implementing the commercial strategy, corporate
culture, promoting contacts with the clients while in
December of the same year they attended the regional
PAPU’s meeting on implementing the strategic plans within
postal administrations, especially those in Africa. A lot of
attention was given to the issues related to the planning of
postal development and managerial control as well as to the
provision of the universal postal service.

Developing Bilateral International Relations

The dynamic international cooperation with the foreign Excellent interaction
postal operators resulted in the signature in 2005 of the Joint of national postal
Protocols on Developing the Cooperation of the FSUE administrations
Russian Post with the Finland Post Corporation, the State would stimulate
Enterprise «Azerpost» (Azerbaijan), the Postal Authority of both the world
Israel, La Poste Group (France), the Emirates Postal postal industry and
Corporation (the UAE) and the State Postal Bureau of the the further
People’s Republic of China. development of the
former

The joint protocols have strengthened the key guidelines for
cooperation in issues related to the development of
electronic money order exchange, international postal
logistics, to the expansion of the scope of bilateral traffic and
to the joint effort to increase the parcel mail volumes,
improve the service quality of EMS and cross-border traffic, etc.

In 2005 the FSUE Russian Post has joined the UPU’s
International Bureau activities on connecting the financial
network of the UPU to Eurogiro international electronic
money order system, 42 countries being the users of
the latter. The aforementioned two system connection
project is provisionally entitled the TMO (Tele Money Order).
The FSUE Russian Post was one of the first to carry out the | MBS
TMO test exchanges and is currently involved in the initial i ! =y
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MEXOVYHAPOOHAA OEATENTBHOCTbD

DIVYI «MNoyTa
Poccun» akTmBHO
BKJTHOYMIIOCH B
MeponpUATUA
MexxayHapoaHoro
6topo BINC no
NMoACOeAMHEHVIO
PVHaAHCOBOW CEeTU
BrC
MeXXOyHapOaHOW
CETU SNEKTPOHHBLIX

nepesogoB Eurogiro
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MOCLISIOYHOW MOYThl, MOBBLILIEHUA KayecTBa ycnyr B
obnactu aKcnpecc-no4tel EMS, coBeplueHCTBOBaHUA
NPUrPaHMYHOro NOYTOBOro O6MeHa 1 ap.

B 2005 rogy ®I'VYr «lMoyta Poccmn» akTMBHO BKHOHMAOCH
B Meponpuatns MexgyHapogHoro 6topo  BIC no
NoACcoeanNHEeHNo hrHaHcoBOM cetn BInC K
MeXAyHapOOHOW CETWU 3MEKTPOHHbLIX MepeBofoB Eurogiro,
y4yacTHUKaMM KOTOpOM ABNAlTCA 42 cTpaHbl. [daHHbINA
NMPOEKT MOACOEAVMHEHUS [BYX CUCTEM 3NEKTPOHHbIX
nepeBofoB HOCUT ycrnoBHoe HaseaHve TMO (Tele Money
Order). ®I'YM «Mo4yta Poccum» ogHMM M3 NepBbIX CTano
Y4aCTHUMKOM TecTOBbIX 06MeHOB Mo npoekty TMO u B
HacTosllee BpemMs MNPOBOAUT MEPBbIE KOHTPOJSIbHbIE
TECTOBblE 3IEKTPOHHbIE MepeBodbl ¢ [lopTyranven wu
JlatBmen. lNpn ycnewHoM BHEOPEeHWW OaHHOro MpoekTa
MOXHO pacCYuTbiBaTb Ha 3HA4YMTENbHOE YBENUYEHWe
06bEeMOB MepeBOfdOB U COKpalleHMe CpPOKOB UX
NPOXOXAEHWS.

MoytoBas Tpoiika

B wioHe 2005 ropa B CankT-Tletepbypre coctosncsa VI
MexayHapogHbln dopymMm-BbicTaBka «[lovtoBas Tponka
2005», B KOTOPOM MPUHSANK y4acTue cebie 200 generartos,
NPeAcTaBNALMX MOYTOBbIE agMUHUCTpauum 24 cTpaH
Mupa, BceMupHbIn NOYTOBLIN COK3, PervoHanbHble Coto3bl
cBA3n: MaHadpukaHCKMI NOYTOBLIN CO3, PernoHanbHoe
COOpPY>XeCTBO B 061acTn €BA3K, Accoumaumio eBpONencKmnx
HaLMOHaIbHbIX NOYTOBbIX ONEPaTopOoB.

B xope dopyma npowno 11 ceccuid, Ha KOTOPbIX
COCTOSININCb KOHCTPYKTUBHbIE OBGCYXAEHUS M NPO3By4anu
WHTEpPEeCHble  MPeasiokeHns  no  npuHUMnuanbHbIM
HanpasneHnsam passuTus MUPOBOWA noYThl:
pedopmMMpoBaHMe  MOYTOBOW  MHPPACTPYKTYpbl U
JanbHerwaa pa6ota BcemupHOro mno4TtoBOro coK3a,
passutne pblHKa OVPEKT-Menn, BHefpeHue
MHAOPMaLMOHHbBIX  TexXHoNornmn u on-line  npopax,
COBEepLLEHCTBOBaHME 3KOHOMNHYECKOM CTpaTernm noYToBbIX
oneparopos.



electronic money order exchanges with Portugal and Latvia.
Given a successful implementation of the above
project, Russian Post can expect a significant increase in
money order volumes and reduction in money order
transmission time.

Pochtovaya Troika

In June 2005 St. Petersburg hosted the VIl International
Forum and Exhibition «Pochtovaya Troika 2005» attended
by over 200 delegates representing the postal administrations
of 24 countries, Universal Postal Union, the restricted
unions, namely Pan-African Postal Union, Regional
Commonwealth in the Field of Communications, Association
of European Public Postal Operators.

The Forum consisted of 11 sessions to demonstrate the
constructive discussions and interesting proposals with
regard to the key trends in the universal postal development,
i.e. the postal infrastructure reform and the future of the
Universal Postal Union, direct-mail market development
issues, implementation of information technologies and
on-line sales, improvement of economic strategies of postal
operators.

FSUE Russian Post
has joined the
UPU'’s International
Bureau activities

on connecting the
financial network of
the UPU to Eurogiro
international
electronic money
order system
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OVHAHCOBO-OKOHOMWYHECKKVE NMOKASATES 1N

["opoBOV 06BLEM
aoxogos DIryri

«[Mo4Ta Poccun
cocTaBun 47 mnpg pyo.,
YTO BbILLIE NMOKa3aTeNeN
2004 roga Ha 27%

04TA POCCHH

96

DOWHAHCOBO-3KOHOMUYECKUE MOKa3aTeNun

lopoBor o6bem goxonoB PIVI «[Moyvta Poccum» (Bkntovas
pesatenbHocTb ®I'YTMoB MockBbl 1 CaHkT-lleTepbypra B
1-m nonyrogum 2005 ropa) coctasun 47 mnpg pyo6., 4To
BbilLe nokazatenen 2004 roga Ha 27%, U3 HUX:

= YCNYr NOYTOBOW CBA3U — 34%,
= (puHaHcoBbIe yCnyrn — 47%,
= peanu3auus ToBapos (paboT, ycnyr) — 18%.

[vHamMrKa 0OXO[0B OTPaciun, Mipa pyo

Dynamics in Industry Profits, billion Rubles

50
40
30

20

10

2001 2002 2003 2004 2005

Yuctaa npubbinb Npegnpusatus coctaBuna 69 MnH pyoé.
MHBecTnumm coctasunu 2,3 mnpg py6. (pmHaHCuMpoBaHue

npoekra cTpouTenscTea aBTOMaTU3MPOBAHHOIO
COpPTMPOBOYHOrO LeHTpa B . MOCKBE, PEKOHCTPYKLMSA
oToeneHun MoYTOBOMN CBA3MN, npuobpeTeHne

BbIYNCIINTENBHON U OPrTEXHUKW, TPAHCMNOPTHbIX CPEACTB).
Pasamep wuHBecTUUMIA no cpaBHeHWio ¢ 2004 rogom
yBenuuuncsa 6onee 4yem B 5 pas.



Financial and Economic Performance

The annual revenues of the FSUE Russian Post including
the share of the FSUEs of Moscow and St. Petersburg in the
1st half of 2005 made up 47 billion Rubles exceeding the
2004 performance by 27%, out of them:

= postal services: 34%,
= financial services: 47%,
= sales of goods (works, services): 18%.

Net profit of the enterprise made up 69 million Rubles. 2.3
billion Rubles were invested in financing the construction of
the automated mail sorting center in Moscow, the
renovation of post offices, purchasing of computers and
office equipment, motor vehicles). There is a 5 times
increase in investments compared to 2004.

CtpykTypa goxogos NMoytsl Poccum B 2005 rogy

Russian Post's Revenue Structure in 2005

The annual rev-
enues of the FSUE
Russian Post made
up 47 billion Rubles
exceeding the 2004
performance by 27%.

18 %

BbINAaTbl MEHCUA 1 NOCOBUM pacnpocTpaHeHue nevaTHon
pensions and allowances m npoayKumm
printed matter
distribution
NUCbMEHHAs KOPPECTIOHAEHLMS
MOCbINKM
u letter correspondence [
parcels

npmemMm KOMMYyHalbHbIX

eanmauna ToBapoB u ycnyr -~
P o p yeny N MyHULIMNANbHbIX niaTexen

sales of goods and services B collection of utility
and municipal payments
AeHeXHble nepeBodbl npo4ve .
L money orders u other i .
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OVHAHCOBO-OKOHOMWYHECKKVE NMOKASATES N

®urHaHCOBO-3KOHOMUYECKUEe nokKasaTtenu (tabnuuya)
Financial and Economic Performance (Table)

HanmeHoBaHWe nokasarenemn

Indicator

2004

2005

Yy YOric
n Orvrr
SE DFPS

and

FSUE*

@rvri
«[loyta
Poccun»
FSUE
Russian
Post

Bcero
Total

Orymn*
FSUE**

orvrn
«[lo4yTta
Poccuun»
FSUE
Russian
Post

Bcero
Total

Temn
pocTa,
(pas)
Growth
Ratio
(Times)

Bbipy4ka oT peanusauum
npoaykuuu (pabort, ycnyr),
MIH. py6. /6e3 HOC/
Proceeds from Sales of
Products (Work, Services),
min. Rubles, VAT excluded

13 248

27 975

41 223

2712

44 061

46 773

1,13

B TOM YuChe:
including

[oxofmbl oT ycnyr cBa3u
Revenue from Com-
munications Services

6 985

19 863

26 848

2 590

35 975

38 565

1,44

3arpaTbl Ha NPOWU3BOACTBO,
MJITH. py6. BCero:
Production Expenses, min.
Rubles, Total

13 401

26 560

39 961

2 640

43 188

45 828

1,15

B TOM Hucne:
including

pacxofbl Ha onnarty

Tpyaa
labor remuneration

5907

10 822

16 728

1345

19 546

20 891

1,25

OTYUCNEHUA Ha
coumanbHble HY>XObI
benefit-related
payments

679

3701

4 379

341

4 996

5 337

1,22

amMmopTu3ayns OCHOBHbIX
doHaoB

depreciation of fixed
assets

153

302

455

33

772

805

1577

npuo6peTeHne
MapKUpOBaHHOM
npoayKLumm
purchasing of marked
products

208

413

621

30

454

484

0,78

martepuarbl, TONIMBO,
3anyactu

materials, fuel, spare
parts

911

1807

2718

124

3313

3 437

1,26

ANEKTPO3HEPr s
electric power

140

277

416

33

435

468

1,12

MO4TA POCCHH
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nepeBo3Ka noyTbl 681 1 351 2 032 43 1481 1524 0,75
CTOPOHHUMM
opraHuaauuamm
transportations of mail
by other organisations

Hanoru (6es Hanora 9 1474 26 15 99 114 4,42
Ha nNpubbInk)

taxes (without income
tax)

npo4ue pacxonpl 3510 5485 8 995 402 7 530 7 932 0,88
other costs

NOKynHasi CTOMMOCTb 1203 2 385 3 589 274 4 562 4 836 1,35
TOBapoB

commodity acquisition
value

HWOKP / R&D 2 2 0 0

[MpubbInb (YObITKK) -153 1415 1262 72 873 945 0,75
OT peanuaauuu ycnyr,
MJTH. py6.

Profit (Loss) from Sales of
Services, min. Rubles

HoTauus, mnH. py6.
BblOeneHHasa U3:
Subsidy, min. Rubles
allocated from:

thepepansHoro 6rogxera 126 126 546 546
federal budget
MeCTHOro 6romxeTa 31 34 65 56 56
local budget
Mpwnbbinb go -265 1242 977 17 404 417 0,43|

HanNorooBNoXeHUs, MH. pyo.
Before-Tax-Income,
min. Rubles

YucTtasa npubbinb (YObITOK), -373 921 548 -4 69 65 0,12
MIH. py6.

Net Income (Loss),
min. Rubles

PenTabenbHOCTb, % -2,78 3,47 1,37 -0,16 0,16 0,14 0,1
Profitability, %

* TY YOIC n ®rYr: Cankr-lNMetepbypra u JleHnHrpagckoin o6nactn, MoCKoBCKUIA noyTamrT,
MexagyHapogHblin noytamt, LLAOTYC, 'Y FLUMIMMN
SE DFPS and FSUE: St. Petersburg and Leningrad Region, Moscow Post Office,
International Post Office, CAOTUS. SE MCMLH

** MpucoeanHervne GIryT CaHkT-MeTepbypra u JleHnHrpapckoin oonactu, Oy «MockoBckuiA
noytamt» K ®IYT1 «Moyta Poccun» npousowno 1 uona 2005 roga
The FSUE St. Petersburg and Leningrad Region, the FSUE “Moscow Post Office” were
incorporated to the FSUE Russian Post on July 1, 2005

lNpumedaHume: B Bbipy4ke OT peanu3aumn npoayKumm (paboT, yeayr) y4uTeiBaeTcs nponaxHas
CTOMMOCTb TOBapoB
Note: in proceeds from sales of products (work, services) the sale price has been taken account of
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BYXTIAITTEPCKII BAJTAHC

Byxrantepckuit 6anaHc (Ha 1 aHBaps 2006 ropa)
Balance Sheet As of January 1, 2006

Ha Havano Ha KoHely
2005 roga
Kopg ThiC. pygﬁ., 2005 rona,
AKTUB ThiC. py6.
nokasarens
Beginning of
ASSETS Entry Code 2005, End of 2005,
thousand
thousand Rubles
Rubles
1 2 3 4
I. BHEOBOPOTHBIE AKTUBbI
FIXED ASSETS
HemartepunansHble akTUBbI 110 472
Intangible Assets
OcHoBHbIE cpeacTea 120 1099 731 3 579 398
Fixed assets
HezaBepLueHHOe CTPOUTENLCTBO 130 3 236 668 5067 741
Construction in progress
[oxogHble BNOXEHUS B MaTtepuasibHble LLeHHOCTH 135
Investments into values
[onrocpoyHble huHaHCOBblE BNOXEHWS 140 8 000 75 091
Long-term financial investments
OTnoXeHHble Hanoroeble akTUBbI 145 147 6 273
Deferred financial assets
Mpo4me BHEOOBOPOTHbIE aKTUBbI 150 22 636 24 854
Other fixed assets
Wroro no pazgeny | 190 4 367 182 8 753 829
Total per Section |
Il. OBOPOTHbIE AKTUBbI
CURRENT ASSETS
3anacs! 210 1529 180 2288 770
Reserves
B TOM Yucne:
including:
Cblpbe, MaTepuanbl U Apyrve aHanoruyHble 211 685 170 871 104
LieHHOCTH
raw stock, materials and other similar values
XXMBOTHbIE Ha BbIpaLLMBaHUKU U OTKOpME 212 673 719
livestock, breeding and feeding
3aTpaThbl B He3aBepLUEHHOM NPON3BOACTBE 213| 517
work in process expenses
roToBas NpoayKuus U TOBapbl Ans nepenpogaxu 214 723 655 1098 728
finished product and resale goods
TOBapbl OTFPY>XEHHbIE 215 1768 277
shipped goods
pacxogbl 6yayLimMx nepvogos 216 116 432 317 921
deferred expenses
npo4ue 3anackl 1 3aTpaThbl 217 965 21
other reserves and expenses
Hanor Ha go6aBneHHy0 CTOMMOCTL MO NPUOBPETEHHLIM 220 189 468 688 941

LeHHOCTAM
VAT on acquired values

MO4TA POCCHH 100



[ebutopckas 3afomKEHHOCTb (MnaTeXxu No KOTOPOW 230 539 555 653
oxugarotca 6onee Yem Yepes 12 mecsaues nocne
OTYETHOW faThbl)
Accounts receivable (expected to be paid in more than 12
months following accounting date)
B TOM YWUCIE NOKynaTenu 1 aakasynku 231 539 68 833|
including buyers and customers
aBaHCbl BblAaHHbIE 232 486 401
Notes receivable
LebuTtopckas 3af0MKeHHOCTb (MnaTexu no KoTopow 240 2 683 429 5 496 598|
oXUAatoTea B TeveHue 12 mecsaues nocrie oT4eTHOW
aarbl)
Accounts receivable (expected to be paid within 12
following accounting date)
B TOM 4YUCne nokynaTtenu 1 3akas4inku 241 1089 213 1350 721
including buyers and customers
aBaHCbl BblaHHbIE 242 462 297 1428 183|
Notes receivable
BHYTPUXO3AWUCTBEHHBIE pacyeTbl MeXAy annapaTom 243
ynpasneHus u cpunuanom
intra-organizational settlements between
administration and affiliated branch
BHYTPUXO3AWUCTBEHHBIE PACHETLI MexXay thunvanom 2432
1 ynonHomo4eHHeim OlNC (YOIC)
intra-organizational settlements between affiliated
branch and authorized PO (APO)
npo4yune 0ebutopsbl 245 1131919 2717 694
other debtors
KpaTtkocpo4Hble hHAHCOBbIE BNOXEHUA 250 37 599 42 372
Short-term financial investments
[eHexHble cpeacTea 260 13172 163 41 248 900
Cash
[Mpoyne 060pOTHLIE aKTUBLI 270 221 566 316 759|
Other current assets
[Mpo4re 060pOTHbIE aKTUBbI MO NEPEeBOAHLIM onepaLUsam 271 3634 016 1700 125
Other current assets per remittance operations
Wtoro no pasgeny |l 290 21 467 960 52 338 118
Total per Section |l
BAJTIAHC 300 25 835 142 61 091 947
BALANCE
Ha Ha4ano Ha KoHew,
2005 roga
o e py%,, 2005 ropa,
NMACCHUB ThIC. py6.
rnokasarens
Beginning of
LIABILITIES Entry Code 2005, End of 2005,
thousand
thousand Rubles
Rubles
1 2 3 4
. KAMUTAN N PE3EPBbI
CAPITAL AND RESERVES
VcTaBHbIM KanuTan 410 18 254 18 254
Authorized capital
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BYXIAITTEPCKNIN BAJTAHC

Co6CTBEHHbIE aKUUK, BbIKYMEHHbIE Y aKUMOHEPOB
Own stocks bought out from shareholders

411

[No6aBo4HbIN KanuTan
Additional capital

420

598 584

Pe3epeHblin kKanutan
Reserve capital

430

2738

2738

B TOM 4HuMcne:
including:

pe3epebl, 06pa30BaHHbIE B COOTBETCTBUK
C 3aKOHOAATENbCTBOM
reserve funds formed in compliance with legislation

431

Pe3epBbl, OﬁpaSOBaHHble B COOTBETCTBMN

C y4peguTenbHbIMW OOKYMEHTamMn

reserve funds formed in compliance with constituent
documents

432

2738

2738

HepacnpegeneHHas npubbink (HENOKPLITLIN YOLITOK)
Retained Earnings (uncovered loss)

470

5198 118

7 040 620

B TOM 4ucne
including:

choH cneumnansHoro HasHa4veHus
social protection funds

471

MMYLLECTBO, NONy4eHHOEe OT COBCTBEHHUKA CBEPX
ycTaBHoOro thoHga

property received from owner above

authorized capital

472

4 301 742

5473 438

Wtoro no pasgeny Il
Total per Section llI

490

5219110

7 660 196

IV. AOJITOCPOYHbLIE OBA3ATEJIbCTBA
LONG-TERM LIABILITIES

3aliMbl U KpeguTel
Loans and credits

510

1082 282

OTnoXxeHHble HanoroBble oba3arTensLcTea
Deferred tax liabilities

515

6 635

22 991

lMpo4ne ponrocpo4Hble 06s3aTensLCcTea
Other long-term liabilities

520

3 693

1452 074

Wroro no paspeny IV
Total per Section IV

590

10 328

2 557 347

V. KPATKOCPO4YHbIE OBASATEJIbCTBA
SHORT-TERM LIABILITIES

3aiiMbl U KpeauThbl
Loans and credits

610

6 080

2120 500

Kpegutopckas 3agomkeHHOCTb
Accounts payable

620

4071 744

7 458 637

B TOM 4ucre:
including:

NOCTaBLUMKW W NOAPSAYUNKA
suppliers and contractors

621

1153 209

1800 975

3a[10/IKEHHOCTb Nepeq nepcoHanom opraHusaumnm
debt to personnel

622

621 582

1396 476

3a[10/PKEHHOCTL Nepep rocy1apCcTBeHHbIMU
BHeOODKETHbIMW hoHOaAMHU
debt to state off-budget funds

623

312 340

678 947

3a[10/MKEeHHOCTL Mo Hanoram U céopam
debt on taxes and duties

624

751 388

750 002
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aBaHChbl NOMYYeHHble
advance payments received

625

551 262

1070 108|

BHYTPVXO3ANCTBEHHLIE PaCHeThl MEXAY
annapaTtom ynpasfeHus u ounamanom
intra-organizational settlements between
administration and affiliated branch

626

BHYTPUXO3AWUCTBEHHbIE pPacyeTbl Mexay
dounuanom u ynonHomo4eHHeim OlMC (YOIIC)
intra-organizational settlements between affiliated
branch and authorized PO (APQO)

6262

npo4une KpeauTopsbl
other creditors

627

681 963

1762129

3afj0/MKeHHOCTb Nepef y4acTHUKamu (y4peauTensamu)
no BbiNnare AOX0A0B

debt to participants (founders) in respect to income
payments

630

45 274

[oxoabl 6yayLLmMx nepuoaos
Future streams of earnings

640

1485180

1755701

B TOM Yucne: Lenesoe huHaHcupoBaHue
W MOCTYNNEeHUn
including: target financing and proceeds

645

33 864

PesepBbl NpeAcToALLMX PaCcX0aoB
Reserves of expected spending and payments

650

195

IMpoyne KpaTkoCcpoYHble 0b6sa3aTensCcTBa
Other short-term liabilities

660

9 083

1 958|

[Mpoyne obazaTenscTea Nno NepeBoaHLIM onepauusam
Other liabilities per remittance operations

661

14 988 148

39 537 608|

Wtoro no pasgeny V
Total per Section V

690

20 605 704

50 874 404

BAJTAHC
BALANCE

700

25 835 142

61 091 947

CnpaBKa 0 HaNM4MK LLeHHOCTEW, yYUTbIBaeMbIX
Ha 3a6anaHcoBbIX cHYeTax
statement of inventory items taken account
of on off-balance accounts

ApeHpoBaHHbIE OCHOBHbLIE CpefcTea
Rented fixed assets

910

275 083

942 282

B TOM HMCNe: No NU3UHry
including those under lease contract

911

45 338

150 206

ToBapHO-maTepuasbHble LIEHHOCTU, MPUHATLIE Ha
OTBETCTBEHHOE XpaHeHne
Inventory items on bailment

920

83 900

127 166

Toeapebl, NPUHATEIE HA KOMUCCUIO
Goods accepted for commission

930

430 339

1001 875

CnucaHHas B yObITOK 3a00MKEHHOCTb
HennarexecnocobHbIX A4e6UTopoB
Bad debts written off as loss

940

215 986

O6ecne4veHuns 06a3aTenLCTB U NnaTexen NonyyYeHHbIe
Received securities for obligations and payments

950

O6ecne4veHns 0653aTeNbLCTB U NNaTtexen BblAaHHbIe
Issued securities for obligations and payments

960

9 561

M3HoC XunuwHoro goHaa
Housing depreciation

970
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BYXIAITTEPCKNIN BAJTAHC

M3HOC 0O6BLEKTOB BHELLHEro 651aroycTpomcTea 1 apyrux
aHanorn4yHelX 06BLEKTOB

Depreciation of living environment and other similar
objects

980

HemarepuanbHble akTvBbl, NONYYeHHbIE B NOMb30BaHWe
Received intangible assets to be used

990

BnaHku cTporor oT4eTHOCTU
Registered high-security forms

1010

58 234

245 386

3HaKK No4TOBOW onnaTbl
Postal prepayment impressions (stamps)

1020

1579 017

1613 295

He amopTnanpyemble OCHOBHbIE CpeAcTBa
Fixed assets not subject to depreciation

1030

OcHoBHble cpeactea go 10000 py6.
Fixed assets up to 10000 Rubles

1040

342 335

763 055

OCHOBHble CpefcTBa, CAaHHbIE B IU3UHI U
y4uTbiBaeMble Ha 6anaHce NU3UHronony4artens
Leased out fixed assets accounted on the balance of
lessee

1050

19018

10 935

Loxoabl, 06pasyoLyme pasHuLbl Mexay byxrantepckum
M HaNoroebIM y4eToM

Revenues differentiating between book-keeping and tax
accounts

1060

1339

9139

Pacxofpl (yobITKK), 06pasytoLme pasHuLbl Mexay
OyXranTepckum U HANMOroBbIM Y4eTOM

Expenses (losses) differentiating between book-keeping
and tax accounts

1070

39 673

58 119

lMepeBofbl NOYTOBLIE (KapTOTEKA)
Postal money orders (file)

1080

193 707

250 747

lMepeBoabl 3NEKTPOHHbIE (KapToTeka)
Electronic money orders (file)

1090

435 274

487 877

Cneuopgexpa B akcnnyarauum
Uniforms in use

1100

27 603

75 574

[poyne maTtepuarnbHbie LLeHHOCTH
Other inventory values

1110

20 873

91 785

Tapa v TapHble matepuansbi
Tare and packing materials

1120

632

2 877
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OT4eT o0 NpubbINAX K ybbiTKax 3a 2005 rop
Statement of Profit and Loss for 2005

3a 2005 rog, | 3a 2004 rop,
Mokagartenb TbiC. pyb. ThiC. py6.
Indices
2005, 2004,
HavmeHoBaHue Kog thousand thousand
Description Entry Code Rubles Rubles
1 2 3 4
Joxoabl n pacxoabl No 06bI4HbIM
BUAAM AeATeNbHOCTU
Income and Expenses per Core Activities
Bbipydka (HETTO) OT NpoAaXku TOBaPOB, NPOAYKLMK, 10 44 060 572 27 975 148|
pa6oT, ycnyr (3a MMHYcOM Hanora Ha Jo6aBneHHy
CTOMMOCTb, aKLM30B U aHanorn4Heix 0ba3aTenbHbIX
nnatexem)
Net proceeds from sales of goods, products, work and
services, minus VAT, excise and similar compulsory
payments
OT ycnyr No4TOBOW CBA3K 11 32812 009 19 863 309
Postal services
OT TOoproBou AeaTensHOCTK 12 6 684 388
Retail sales
OT geHexHoro nocpegHu4ecTsa 13 3 166 971
Monetary intermediacy
OT npo4ein AeATeNbHOCTU 14 1397 204
Other activities
CebecToMMOCTb NpoAaHHbIX TOBAPOB, NPOAYKLIMM, 20 -36091709 -23717 349
pab6or, ycnyr
Cost of goods, products, work, and services sold
Ot ycnyr Nno4TOBOM CBA3M 21 25 854 934
Postal services
OT TOproBoi geATensLHOCTM 22 7 078 227
Retail sales
OT geHexXHoro nocpegHnU4ecTsa 23 1 843 327
Monetary intermediacy
OT npoyen geaTensHOCTU 24 1 315 221
Other activities
Banosas npubbinb 29 7 968 863 4 257 799
Gross profit
Kommepyeckue pacxogbl 30 -726 248
Selling expenses
YnpaeneH4eckune pacxogbl 40 -6 369 753 -2 843 148|
Administrative expenses
MpunBbinb (y6bITOK) OT NpoAax 50 872 862 1 414 651
Profit (loss) from sales
MNMpoumre goxoabl U pacxopfbl
Other income and expenses
IMpouUeHTbI K Mony4YeHuo 60 32195 6 674
Interest receivable
IMpoueHThl K ynnate 70 -44 615 -215
Interest payable
[loxofpk! OT y4acTus B ApYrux opraHn3aumnsax 80
Profits from participation in other organizations
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[Npoyre onepaunoHHbIe 4OX0oAbl
Other operational income

90

229 291

76 636

lMpo4ne onepaumoHHbIe pacxogbl
Other operational expenses

100

-396 269

-290 480

BHepeanusayuoHHble goxoabl
Income other than from sales

120

890 838

111 568

BHepeanuaaynoHHbIe pacxoabl
Expenses other than from sales

130

-1177 446

-75 374

YpeseblyaiHble Aoxoabl
Extraordinary income

131

1159

576

YpeseblyanHble pacxoas!
Extraordinary expenses

132

-4 313

-2 237

Mpubbint (yObITOK) A0 HANOrOOBNOXKEHUS
Profit (loss) prior to taxation

140

403 702

1241 800

OTnoXeHHbIe Hanoroeble aKTWUBbI, BCEINO B T.4.
Deferred tax assets, total, including:

141

4794

147

OTnoXxeHHble Hanoropble 06A3aTenbLCTBa, BCEro B T.4.
Deferred tax liabilities, including:

142

13 076

5 820

TekyLmin Hanor Ha Npubbine (151-152)
Current income tax (151-152)

150

-320 175

-315 626

Hanor Ha npnbbink*
Income tax*

151

321 209

316 798

Jlbrota no Hanory Ha npubbINL™**
Income tax exemptions™*

152

1034

1171

Lonnata (YmeHbLUeHWe) Hanora Ha npubbink

3a npegbigyLme Hanoroeble nepuodbl (161-162)
Increment (decrement) in income tax within previous tax
periods (161-162)

160

6 363

-11

Lonnata (YmeHbLUeHWe) Hanora Ha npubbink

3a npefpbiayLUve Hanorosble nepuoabl™

Increment (decrement) in income tax within previous tax
periods™

161

6 389

Jlbrota no gonnarte (yMeHbLUEHWUIO) Hanora Ha Npubbinb
3a npegblgyLye Hanoroeble nepuogbl **

Exemptions on increment (decrement) in income tax
within previous tax periods™*

162

26

Yuctaa npubbinb ( yOLITOK) OTHETHOrO Nepuoa
Net income (loss) of reported period

190

68 882

920 511

CNPABO4HO:
GIVEN AS REFERENCE:

[NocTosiHHbIE HANOroBble 06s3aTeNnbLCTBA
Permanent tax liabilities

200

234 422

24 810

Basogas npubbink (yObITOK) Ha aKLUIO
Basic earnings (losses) per share

201

PasBogHeHHas npubbink (yObITOK) Ha akUUIo
Diluted earnings (losses) per share

202

YCcnoBHbIA pacxog (qoxon) no Hanory Ha npubbinb
Nominal expense on income tax

203

95 070

297 660
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PacwuucppoBka otaenbHbIX NpUbbINen U y6bITKOB

Interpretation of certain profits and losses

MokasaTtenb 3a 2005 rog, Tbic. py6. | 3a 2004 rog, Teic. py6.
Indices 2005, thousand Rubles | 2004, thousand Rubles
Kopg
HammeHgngue Entry |_|pb16I::II'Ib Y6bITOK I'Ipwﬁb.mb Y6bITOK
Description - profit loss profit loss
1 2 3 4 5 6
LLITpadibl, NEHU 1 HEYCTOWKK, NPU3HAHHBIE 210 202 7 834 135 1371
WK Mo, KOTOPbIM NMOMYy4YeHbl peLleHns cyga
(apbutpaxHoro cyaa) 06 Ux B3bICKaHNK
Accepted fines, penalties, forfeits or those to
be collected on the basis of decision
of Court (Arbitration)
MpubbInk (Y6bITOK) NPOLUAbLIX NeT 220 118 503 79 397 450 404
Profit (loss) from previous years
BoamelleHue yobuITKOB, NPUHUMHEHHBIX 230 11122 131 2 025 273
HEWUCMOMHEHWEM MNKU HEHaANeXxalum
MCNofiHeHUeM 06a3aTenbCTB
Indemnity for losses due to non-fulfillment or
improperly fulfilled obligations
KypcoBble pasHuubl No onepaumsm 240 79178 79 731 831 1195
B MHOCTPaHHOW BanioTe
Difference in exchange rates during
transactions with foreign currency
OTuMCneHus B OLEHOYHbIE pe3epBbl 250|X X
Deductions to assessed reserves
CnucaHue gebuTopcKUX N KpeauTopcKnx 260 401 674

3a[J0/DKEHHOCTEN, MO KOTOPbIM UCTEK CPOK
MCKOBOI JaBHOCTU

Writing off accounts receivable and payable
due to expiry of limitation period
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