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Message by A.l.Kazmin,
General Director
of FSUE Russian Post

Postal service is one of the most important
elements of the state infrastructure. Its effec-
tive functioning is an essential condition of sta-
ble social and economic development.

Recently the Post has been drawing more
and more attention to the part of the country’s

[lpuBeTCTBME

[ eHepalbHOro aMpeKTopa
DI YIl«[To4yTa Poccumn»
A.N. KazbMnHa

[MoyToBas CBA3b ABASETCHA OAHMM U3 BaX-
HeWLNX anemMeHToB MHPPaCTPYKTYPbl rocy-
napcTtea. Ee adhdpekTnBHoe DyHKLNOHMPO-
BaHMe HABNAETCA HEMPEMEHHbIM YCNOBMEM
cTabunbHOro  coumanbHO-3KOHOMMYECKOro
Pas3BUTUS.



INTRODUCTION

government, business community and gen-
eral public. This is arising from huge and far
from implemented potential of FSUE Russian
Post. A vast and territorially distributed net-
work of Russian Post, including 42 thousand
postal facilities, allows to provide the residents
of the regions with insufficiently developed in-
frastructure with the access to high-tech ser-
vices, not only postal, but also financial and in-
focommunication ones, since their availability
is vital both for development of business and
stimulation of business activity as well as for in-
creasing the life level of the public and growth
of its welfare.

The year 2007 was signified by the next
stage of serious work aimed at establish-
ing the Russian Post as a modern multifunc-
tional enterprise. A number of new services
have been implemented; the scope of the
provided services has grown considerably.
A uniform Collective agreement of FSUE Rus-
sian Post for 2007-2009, which provides for
measures aimed at increase of the life level
and social protection of the employees of the
enterprise and nonworking pensioners, came
into effect.

However one should acknowledge that
nowdays Russian Post is in a very difficult po-
sition. In this connection taking urgent turn-
around measures in accordance with the

B nocnenHee Bpewms No4vta nprBnexkaeT Bce
60oMblUE BHMMAHWUA CO CTOPOHbI PYKOBOACTBA
CTpaHbI, AENOBbIX KPYroB M LUMPOKOM 0bLLe-
CTBEHHOCTU. OTO CBSIB3AHO C OFPOMHbIM U eLLie
[aneko He NOMHOCTbLIO pean3oBaHHbIM NOTEH-
umanom OIYI «[Moyta Poccum». OblumpHas u
TeppuTopunanbHo pacnpefeneHHas cetb [1oy-
Tbl Poccuu, BkmtovatoLas 42 TbiC. 0ObEKTOB
MOYTOBOW CBA3M, MO3BOMASET OTKPbITb XXUTENAM
paoHOB C HeOOCTaTOYHO Pas3BUTON MHpa-
CTPYKTYPOWN AOCTYMN KO MHOTMMM BbICOKOTEXHO-
NOMMYHBIM YCIyram, He TOMbKO MOYTOBbIM, HO
Takke PUHAHCOBbIM U MHDOKOMMYHMKALIMOH-
HbIM. A X JOCTYMHOCTb KpanHe BaxkHa Kak ang
pasBuUTUS BK3Heca 1 CTUMYNMPOBAaHMS AENOBOM
AKTMBHOCTW, TaK 1 ANd MOBbILLEHNSA YPOBHSA KI3-
HW HaceneHusi, pocTta ero 6naroCoCTOSHUS.

2007 ron o3HameHoBasn Cob0n 04epPenHON
aTan cepbes3Hon paboTbl, HanNpPaBleHHOM Ha
cTaHoBneHne o4tk Poccum B kKavecTBe co-
BPEMEHHOIO MHOrOYHKLMOHANBLHOrO npes-
npuatya. BHeapeH psag HOBbIX CEPBUCOB, Cy-
LLIECTBEHHO BbIPOCTM OObEMbI OKa3bIBAEMbIX
ycnyr. Betynun B gencreue egnHein Konnek-
TrBHbIM noroBop OI'YI «[Moyta Poccun» Ha
2007-2009 roabl, npedycmaTpyBatoLLnin Me-
POMPUATUSA MO MOBLILLEHWIO YPOBHS XKN3HU
N coumanbHoM 3alluLLEHHOCT PaboTHMKOB
Mpeonpuatia, a Takxe HepaboTaloLLMxX NeH-
CHOHEPOB.



newly developed Modernization Program of
Russian Post is one of the most important
tasks for the mid-term perspective. Resolving
the issues of tariff regulation, compensation
of short-received income, appropriation of
subsidies from the state budget for support
of loss making post offices and other will al-
low to stabilize the situation in 2008 already
and to start planned development, upgrade
and modernization of the post infrastructure
in 2009.

Mo4TA
POCCHH

[Npn aTOM Hapgo npwWaHaTb, YTO CErofHA
pOCCUMCKas mno4Yta HaxoguTCca B KpanHe
CIIOXKHOM MONOXKEeHUN. B 3TON CBA3M CKopeW-
LUee NMPUHATUE aHTUKPUBUCHBIX MEP ABMAETCS
B HacTosllee BpemMA OOHOW W3 BaXKHEMLLMX
3apgad ans ®IYT1 «lMNoyta Poccun». Pewerne
BOMPOCOB TapUHOro perynnmpoBaHng, KOM-
neHcaumm lo4te Hegonony4YeHHbIX OOXOO0B,
BbIOENEHNS 13 roCynapCTBEHHOrO OromxeTa
cybcnamii Ha cogeprkaHne yobITOYHbIX OTAe-
TIEHNM NMOYTOBOW CBA3M 1 NPOY. MO3BOJUT yXKe
B 2008 rony cTabunmnanpoBaTb CUTyaLuio, a ¢
2009 roga npuCTynnTb K Mi1aHOMEPHOMY pas-
BUTMIO, OOHOBMEHMIO 1 MOAEPHM3AUMN NOYTO-
BOW MHMPacCTPyKTypb!.
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Ctpyktypa Ol VI «[Toyta Poccum»
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«Russian Post» — «EMS TMoyta YnpasneHusa denepansHom [MaBHbIV LLEHTP
ounman Poccun» — counman MOYTOBOW CBS3N — MarncTpanbHbIX
@Y «[Moyta OV «[Mo4yta dovnvansi nepeBO30K [1o4Thl
Poccuun» B ®PI Poccun» OIYI «[Moyta Poccum» (CLIMTIT)
[loyTamTbl

0O60Cc0b6M€eHHbIE 0O60c0ob6MeHHbIE

CTPYKTYpPHbIE v CTPYKTYpHbIE

noapasfeneHuns rnoapasfeneHns

EMS OTaenexHns moYToBoM rumrn

CBA3N
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OUR SERVICES
ARE AVAILABLE
AND POPULAR

Postal services

Russian Post is a national postal opera-
tor providing the public with a large range
of postal services. Having a widely distrib-
uted network of post offices, the enter-
prise delivers mail items to all localities.
Sending letter mail — cards, letters and
postal wrappers is effected at the socially
oriented rates regulated by the State.

In 2007 the income of FSUE Russian
Post from sales of postal services
increased the similar indicator of 2006

MOYTA

POCCHH

HALWW YCNYTH
AOCTVYIHBbI,
NnonvynsAarPHbI

[To4TOBBIE YCYTK

[Noyta Poccum — HaumoHanbHbI onepaTtop
MOYTOBOW CBA3M — MPEOOCTaBNSeT HACENeHMo
LUMPOKKIA CNeKkTp MnovToBbIX ycnyr. Obnagas
LUMPOKO PAa3BETBIEHHOM CeTbio  OTAENEHNN
MOYTOBOW CBSI3W, MpeanpusTVe OCyLLEeCTBASeT
LOCTaBKY MOYTOBbIX OTNPAaBEHWI BO BCE HaCe-
NeHHble NyHKTbI. [lepeckbinka NMCbMEHHON KOp-
PEeCnoHAeHLNM —KapTo4eK, MceM, baHaeponen
ABMNAETCH YHNBEPCAIbHON YCIYron 1 OCyLLEeCT-
BNSIETCS MO COLMATIbHO-OPUEHTNPOBAHHbBIM Ta-
prdam, perynmpyembIM rocyaapCTBOM.
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by 33%, amounting to 24.6 bin. rub.

This is connected with development of new
services and the remaining tendency of growth
of postal volumes. Thus, the volumes of let-
ter correspondence in 2007 grew by 14.2%
amounting to 1.56 bIn pcs.

In 2007 the tendencies of parcels’ volumes
growth also remained. Russian postal employ-
ees collected, processed and delivered more
than 48 million parcels, which is 24.3% more
than in the previous year.

B 2007 rogy pnoxon @IVl «[oyta Poc-
CUW» OT peanuaaumn ycryr noYToBON CBHA3N
Ha 33% MpeBbICUT aHanorMYHbIA nokasarernb
2006 roga v coctaBun 24,6 Mnpa pyo.

OTO CBSA3@HO C pas3BUTUEM HOBbLIX CEPBU-
COB W COXpaHsdloLlenca TeHaeHumen pocta
00beMOB MOYTOBLIX YCNYr. Tak 06beMbI MUCH-
MeHHOW KoppecnoHaeHunn 3a 2007 rop Bbl-
pocnu Ha 14,2% v cocTtasunn 1,56 Mnpg LwT.

B 2007 rony Takxke coxpaHwnachk TEHOEH-
LMs pocTa 06bEMOB MOCHINOYHOW NOYThI. Poc-
CUNCKME NOYTOBUKM NPUHANK, obpaboTanu u
poctaBunm 6onee 48 MAH MOCLIIOK, YTO Ha
24,3% 60nblie 4eM B MpeaplayLlem roay.

CTPYKTYPA 0OXOO0B OT OKA3AHUA MOYTOBbLIX YCIYI B 2007 roay

W 55.2%

[] 19,9%

[Mo4ToBas KoppecnoHaeHU,
onnayeHHas
rocynapCTBEHHbIMY 3HaKaMU
NOYTOBOW onnarbl

Letter post paid by

State postal prepayment
impressions

6,2%

[ncbmeHHas
KoppecnoHaeHUWs

¢ 06bABNEHHON LEHHOCTbIO
Written insured

letters

[Mocbinkn
Parcels

W 4.2%
EMS

[] 1,0%
OtnpasneHne 1 knacca
1t class mail items

[ 13,5%
[Tpo4me no4Tosble ycnyrn
Other postal services

STRUCTURE OF INCOME FROM PROVIDING POSTAL SERVICES IN 2007
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EMS Russian Post

Russian Post represents the worldwide net-
work Express Mail Service global network and
provides the express mail delivery services in
the Russian market. EMS Russian Post is a ser-
vice providing delivery of express mail items
and cargos “door to door” throughout Russia
and to 190 countries of the world within short-
est terms. The operator works in the segment
of middle price offer, abiding by the strategy of
stabilizing the cost of services. In 2007 the ex-
press delivery market saw continued growth of
demand for this service which is conditioned
by the economic recovery in the country as a

no4TA
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«EMS lNMoyTta Poccum»

[Moyta Poccun npencraBnsieT BCEMUPHYIO
ceTb Express Mail Service n okasbiBaeT Ha
POCCUINCKOM PbIHKE YCIyry Mo 3KCMnpecc-[oc-
TaBke oTnpasneHui. «<EMS Noyta Poccum» —
cnyxxba, kotopasd obecne4ymBaeT [OOCTaBKYy
CPOYHbIX OTAPAaBNEHU U FPY30B «OT OBEPWU
0o oBepw» no Poccum 1 B 190 cTpaH mupa B
KpaTyanme cpoku. Onepatop paboTaeT B
CermMeHTe CpefHero LIeHOBOro NpeanoxXeHus,
npuaepXxmBascb crparernm crabunmaaumm
CTOMMOCTM YCIyT.

B 2007 rogy Ha pblHKe 3KCnpecc-ocTas-
KW Npodos»Kancs pocT Cnpoca Ha 3Ty yenyry,

HALLW YCIYTW JOCTVYIHbI, MOMYJIAPHbI

13
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DYNAMICS OF VOLUMES OF EXPRESS
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whole and development of international rela-
tions. The amount of EMS items grew by 41%
compared with 2006 totalling nearly 1.6 min.
pcs.

In the express delivery market the EMS Rus-
sian Post service has competitive advantages
consisting of a large network of 40 thousand
post offices and developed line haul system.

The EMS product scale consists of 4 basic
products:

m express delivery throughout the world,

m express delivery throughout Russia,

m express delivery throughout region,

m express delivery throughout city.

Insurance of EMS items against damage or

4TO OOYCNOBNEHO 3KOHOMUHYECKUM MOABEMOM
B LE/IOM MO CTpaHe M pasBUTMEM MexXayHa-
POAHbIX OTHOLLEHWA. Konm4ecTBO oTnpasne-
HUA EMS Bbipocno Ha 41% no cpaBHEHMIO
c 2006 rogom 1 cocTaBuno NoYTK 1,6 MNH LWT.

Ha pbiHKe SKCnpecc-g4ocTaBkn ycnyra
«EMS TMoyta Poccum» obnagaet KOHKYpPeHT-
HbIMW NMPEVMYLLIECTBAMM, BblpaXkaroLLVMNCS B
pasBeTBneHHon cety 13 40 TbicaY MOYTOBbLIX
OTAENEHWI 1 Pa3BUTON CUCTEME MarncTpasnb-
HbIX NEPEBO3OK.

B TtoBapHom noptdhene EMS npucytctsy-
tOT 4 OCHOBHbIX NpoAyKTa:

B O3KCMpecc-4oCTaBka no Mupy,

B 5Kcnpecc-gocTaBka no Poccun,

B 3Kchnpecc-gocTaBka no obnactu,

B O3KCNpecc-40CTaBKa Mo ropogy.

B kadyecTBe OOMONHUTENbBHbLIX YCAYr 3KC-
npecc-O0CTaBKkM npeanaraeTcs cTpaxoBaHue
oTnpasneHuin EMS oT Bcex puckoB donau-
4eckoro nospexaeHua unn ytepu. Onnata
oTnpasneHun no Poccun BO3MOXHa Kak OT-
npaBuUTENEM, Tak 1 NonyyYaTtenemM unm TPeTb-
M nunuom. B 2007 rogy 6bina BBeAeHa ycnyra
«HanoxeHHbIn nnatexs».

BkntodeHne B koHue 2006 roga PIYTI
«[No4yta Poccun» B peectp depepanbHom
TamoxeHHor Cnyx6bl P® kak opraHusa-
unn, obnapalollet OTBETCTBEHHOCTbIO U
MNOMIHOMOYMSIMM  TAMOXXEHHOrO [AeknapaHTta
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loss is offered as an additional service of ex-
press delivery. Both a sender and a receiver
or the third party can pay for items throughout
Russia. In 2007 “cash on delivery” service was
introduced.

Inclusion of FSUE Russian Post in late 2006
into the register of the Federal Customs Ser-
vice of the Russian Federation as an entity hav-
ing liability and powers of a customs applicant
for customs clearance of cargos and perfor-
mance of a complex of procedures for pass-
ing the dispatches through customs bodies al-
lowed EMS Post of Russia to begin providing a
complex of services for customs clearance of
imported and exported cargos in 2007,

Mo4TA
POCCHH

Ha TaMOXXEHHOE OPOPMEHME FPY30B N OCY-
LLleCTBNEHME KOMMeKca npouedyp no npo-
XOXKOEHWIO OTMPaBNeHn 4Yepe3 TamOXeH-
Hble opraHsbl, no3sonuno EMS Movta Poccumn
B 2007 rogy Ha4atb npenocTaBfieHune Kin-
eHTaM KOMMJeKca YyCnyr no TaMOXXeHHOMY
0OPMAEHNIO MMNOPTUPYEMBIX 1N SKCMOPTU-
PYEMbIX FPY30B.

bnarogapa ontumusaumMmM pervoHanbHowM
MapLUpyTHOW CeTW, BBEAEHUIO OOMNOSHNTENb-
HbIX MapLUPYTOB MEPEBO3KN N OTKPbITUIO pe-
rMOHaNbHbIX COPTUPOBOYHBIX LIEHTPOB C 1 aB-
rycta 2007 roga cokpalleHbl CPOKM JOCTaBKN
akcnpecc-otnpasnennin EMS no P®. Cokpa-
LLleHMe CPOKOB AOCTaBKM KOCHYNOCb OCHOB-
HbIX BHYTPUPOCCUICKMX MapLUupyToB: 13 Mo-
CKBbl B OOJMbLUMHCTBO 0OMaCTHbIX LIEHTPOB
LleHTpanbHoro, Mpusomxkckoro n Crnbupcko-
ro dpemepanbHbIX OKPYroB, a TakXke Apyrnx
MeXperoHarnbHbIX MapLLPYTOB.

[ns ycunenus noanumin «EMS TMoyta Poc-
CuUn»BpPernoHaxbbincoanaHblpernoHansHble
060C06MEHHbIE CTRYKTYPHbIE MOAPa3aeneHus
(OCIT) c BO3BMOXXHOCTbLIO NpriemMa, COPTUPOBKN
N KYPbEePCKOM OOCTaBKWM OTMPAaBNEHU, a Tak-
KE C opraHmaauvern npaMbix Npoaaxx B ropo-
pax CaHkt-letepbypr, KpacHogap, HwXHMIA
Hoeropop, [Mepmb, Mbimuum (MockoBckad
obnacTtb), EkatepuHbypr, Camapa, PocTos-
Ha-LoHy, Yda, KpacHosipck, HoBocnbupck,

HALLW YCIYTW JOCTVYIHbI, MOMYJIAPHbI

15
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Thanks to optimization of the regional route
network, introduction of additional transpor-
tation routes and opening of regional sort-
ing centres from August 1, 2007, the delivery
time of EMS express items within the Russian
Federation was reduced. Reduction of deliv-
ery time applied to major intra-Russian routes:
from Moscow to the majority of regional cen-
tres of the Central, Volga and Siberian Federal
Districts as well as other interregional routes.

In order to strengthen the positions of
EMS Russian Post in the regions regional
separate structural subdivisions (SSS) were
established with the possibility of accepting,
sorting and courier delivery of the mail items
and organization of direct sales in St. Peters-
burg, Krasnodar, Nizhny Novgorod, Perm,
Mytishchi (Moscow region), Yekaterinburg,
Samara, Rostov-on-Don, Ufa, Krasnoyarsk,
Novosibirsk, Khabarovsk, Voronezh, Kalini-
grad, Vladivostok, Tomsk, Petropaviovsk-Ka-
mchatsky, Chelyabinsk, Irkutsk, Omsk, Vol-
gograd. According to the results of 2007 the
number of SSS amounted to 21 units (with 9
of them being introduced during 2007).

In order to improve the quality of the ser-
vices provided, in 2007 EMS Russian Post
continued development of the corporate in-
formation system and optimization of technol-
ogies and production processes. In order to

XabapoBck, BopoHex, KanunuHrpan, Bnagu-
BOCTOK, TOMCK, [leTponaBnoBck-Kamyarckui,
YenabuHck, Mpkytck, Omck, Bonrorpag. Mo
ntoram 2007 roga konudectso OCI1 cocTtaBu-
no 21 ed. (npu4em 9 n3 HMx 6biNK BBEAEHbI B
gencteue B TedeHne 2007 roga).

[na ynydlieHns kadecTsa npepocTasnse-
Mbix ycnyr, «EMS lMoyta Poccum» 8 2007 rogy
npodomkmna paspaboTKy KoprnopaTyBHOM
NHOPMALIMOHHOM CUCTEMBI, @ Takxe ONTu-
MU3ALMIO TEXHOMOTUIA UM MPON3BOACTBEHHbIX
npoLeccoB. [N oCyLLIECTBNEHUS KyPbepCKOoM
poctaBkn B Mockee M pervoHax P® 6bino
nprobpeteHo 6onee 60 aBTOMOGUNEN.

«OTnpasneHne
1 kKnacca»

B pamkax ycnyrun «OtnpasneHne 1 knaccar
[NoyTta Poccum ocyLLEeCTBNAET NEPECHIIKY yC-
KOPEHHbIX MOYTOBbLIX OTNPABIEHUIA, COOKM [OC-
TaBKM KOTOPbLIX Ha 30% HWXKe YCTaHOBMEHHbLIX
CPOKOB [0OCTaBKM TPaOMLIMOHHON MOYTOBOM
KoppecnoHaeHunn. «OTnpaBnenmsa 1 knaccar
nepeckinarTca No cneunanbHo paspaboTaH-
HOWM TexHonoruu, npegnonaratoLLer HamMeHb-
LLIee KONMMYECTBO COPTUPOBOYHbIX Y4ACTKOB.

[NogBoasa wtorn 2007 roga, MOXHO C yBe-
PEHHOCTBIO CKasaTb, 4To ycnyra «OTtnpasne-
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AVHAMUKA OELEMOB OTMPABJIEHUN 1 KITACCA
(ThIC. LLIT.)

DYNAMICS 15T CLASS DISPATCHES VOLUMES
(THOUSAND PCS.)

effect courier delivery in Moscow and regions
of the Russian Federation more than 60 cars
were purchased.

1st Class Malil

Within the framework of the 1%t Class Mail
service Russian Post effects sending of priority
mail items which delivery time is 30% less than
the fixed delivery time of traditional correspon-
dence. 1% Class Mail is sent with the help of a
specially developed technology providing for
the least number of sorting operations.

Summarizing the results of the year one
can be assured that 15t Class Mail service is

Hve 1 knacca» cTaHoBMTCA Bce 6onee nony-
NAPHOW, O YeM CBUAETENbCTBYET YCTONYMBAS
AMHaMMKa MOCTOSIHHOrO pocTa 06bEMOB U [0O-
XO[O0B B Te4yeHue npoulefllero roga. 3a 2007
rog goctaBneHo 4,5 mnH «OTnpasneHunin 1
Knacca», 4To B ABa pasa 6onbLue, 4eM B 2006
rogy. O6bLmin goxon nNo gaHHown yenyre B 2007
rogy coctasun 237,5 MiH py6., 4TO No4TM B 3
pasa BblLLEe nokasarena npenblgyLLlero roga.

«PernoH-Kypbep»

Yenyra «PervoH-kypbep» — 370 Kypbep-
cKaa [OoCTaBKa MOYTOBbLIX OTMPABMIEHUN «OT
[ABepu 00 ABepV», B TOM Y1Ce JOCTaBka nap-
TVOHHbIX 3aKa30B M HaNOroBbIX geknapauun.
B pamkax npoekrta Takxe OCYLLeCTBNAETCH
JoCTaBka OObSBMNEHWA B agpeca penakuumii
raseT, pasmMellatoLmx 6ecnnaTHble o6bsaBe-
HWg, OCTaBKa NogapkoB U CYBEHWPOB, 3aKa-
3aHHbIX MO KaTasory, a Takxe nogapkos, Lse-
TOB W NpUrnaLleHnin B aapec opraHnsaLmm.

[MaBHOM Lenblo Cco3haHnd 1 pasBuTuA
npoeKTa [OO0CTaBOYHOM CHyObl ABAAETCA
YOOBMETBOPEHNE NOTPEOHOCTEN 1N OXMAAHUIA
KITMEHTOB Ha Bceln TeppuTopun Poccuinckom
depepaumnn nytem pacLUVpPEHns CNekTpa yc-
Nyr BbICOKOIo Ka4ecTsa Mo AOCTYMHbIM LieHaM
Ha ceTu NOYTOBOW CBA3W. [Mpyn MCnonb3oBa-

HALLW YCIYTW JOCTVYIHbI, MOMYJIAPHbI
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becoming more and more popular, which fact
is evidenced by a stable dynamics of constant
growth of volumes and revenues during the
past year. Within 2007 more that 4.5 mIn of 1¢
Class Mail items were delivered, which is twice
as much as than in 2006. The total revenue
for this service amounted to 237.5 million rub.,
which is nearly 3 times the indicator of the pre-
vious year.

Region-Courier

Region-Courier service is a courier delivery
of postal “door to door” mail items, including
the delivery of business mail and tax declara-
tions. Within the framework of the project they
also deliver announcements to the offices of
the newspapers placing free announcements,
the delivery of the gifts and souvenirs ordered
from the catalogue, as well as gifts, flowers
and invitations addressed to organizations.

The main purpose of creating and devel-
oping the project of delivery service is satisfy-
ing the needs and expectation of the clients
throughout the territory of the Russian Federa-
tion by out reach the range of high-quality ser-
vices at moderate prices at the postal network.
Using the potential of the existing regional net-
work, regular postal routes, delivery personnel,

HWW NOTeHumana CyLecTBYOLLEN pernoHanb-
HOW CeTu, PEerynsapHbIX NOYTOBbLIX MapLLPYTOB
N wrTara noYtanboHOB peanu3auna NpoekTa
obecne4nBaeT OOMOMNHUTENbHBIM Aoxon 0e3
CYLLIECTBEHHbIX 3aTpaT Ha pasBuTue VHdpa-
CTPYKTYPbl M 0bOecneynBaeT MUHUMAbHYIO
cebeCcToMMOCTb YCyrun, NO3BONAET caenarb
€& [OCTYMNHOW W MHTEPEeCHOW ONA MOTeHUMW-
aNbHbIX KITVEHTOB.

B 2007 rogy ycnyri BHYTPUrOPOACKOW
KypbepcKoit cny0bl «PernoH-Kypbep» oka-
3blBanuChb B 77 dounumanax [lo4tel Poccum.
B TeyeHnne roga ObI10 NPUHATO CBbILE 8 MIH
OoTnpaBsfieHui, 4To npuHecno [lpednpuatio
Aoxof B paamepe 36 miH pyo.

@OunHaHCOBbIE yCyrn

OOHUM 13 MPUOPUTETHLIX HanpaBneHWi
peatensHoctn OIYI «[oyta Poccun» octa-
eTCHA OKal3aHme oUHaHCOBbIX YCNyr, OpUEH-
TMPOBAHHbIX He TOMbKO Ha KOpnopaTuBHbLIX
KITMEHTOB, HO M LWWPOKKE CITOU HaCeneHus.
B 2007 rogy poxoppl No4tel Poccum ot oka-
3aHnsa oMHAHCOBbLIX YCNyr BbIpocn Ha 19%.
[ons orHaAHCOBbLIX YCNyr B CTPYKTYpe OOXO-
nos lMpeanpuatna B 2007 rogy cocTtaBunia
38%.



the implementation of the project ensures ad-
ditional income without substantial expenses
for development of infrastructure and ensures
minimal net cost of the service, thus allowing
to make it affordable and attractive for poten-
tial clients.

In 2007 the services of intracity Region-
Courier service were provided in 77 branches
of Russian Post. During the year more than 8
min. items were accepted bringing the income
of 36 million rubles to the enterprise.

Financial services

One of the priority development trends of
FSUE Russian Post is providing financial ser-
vices oriented not only at corporate clients but
also at general public. In 2007 the income of
Russian Post from providing financial services
grew by 19%. The share of financial services
in the structure of income of Russian Post in
2007 amounted to 38%.

Cybermoney

Money orders remain one of the most wide-
spread way of transferring money in the territory

Mo4TA
POCCHH

B 38%
®uHaHcoBble
ycnyru
Financial
services

[] 35%
[No4yToBbIE
ycnyrm
Postal
services

B 27%
[Mpo4yme koMMepHeCKMe yCnyri
Other commercial services

CTPYKTYPA OOXOOO0B MNOYTbl POCCWA B 2007 rOAY
STRUCTURE OF INCOME OF RUSSIAN POST IN 2007

«KnbepeHbrm»

[To4yTOBbIE NMEpPEeBOAbl CErOAHA OCTalOTCH
caMbIM pacnpocTpaHeHHbIM cnocobom nepe-
BOAA OEeHEXHbIX CpeacTs no tepputopun PO.
B 2007 rogy obumii 06beM AeHEeXHbIX nepe-
BOLOB, NMPUHATBLIX [lo4Ton Poccuu, BbIPOC Ha
13% 1 coctasun 367 mnpa pyo.

TexHonornga okasaHug ycnyrn «Knbep-
HeHbrv» npegycMmarpveaeT MCMNONb30BaHWE
MYHKTOB 3N1EKTPOHHOIMO 0OMeHa nepesoaamu
B pamkax EAMHOM cucTeMbl NOYTOBLIX Nepe-
Bonos (ECIIM) — no4TOBO-KACCOBLIX TEPMU-
HanoB, YHKUMOHVPYIOWMX B pPEXMMeE On-
line. B 2007 rogy B pamkax pa3BuTis NpoekTa

HALLW YCIYTW JOCTVYIHbI, MOMYJIAPHbI
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B 56%
Bbinnarta neHcun
1 Nocooui
Payment
of pensions
and allowances

B 29%
[Mo4TOBbIE NEPEBOADI
LEeHEeXHbIX CPeacTB
Money orders

B 04% [ 12%
[No4TOBO-H6aHKOBCKME Mprem nnatexen
ycnyru B MOMb3y TPETbUX NKL
Postal-banking Payments for the
services benefit

of third parties
[ 3%
[Mpoume Other

CTPYKTYPA 1OXOO0B OT OKA3AHUA
DONHAHCOBBIX YCIIYT B 2007 rogy

STRUCTURE OF INCOME FROM PROVIDING
FINANCIAL SERVICES IN 2007

of the Russian Federation. In 2007 the total
amount of money orders accepted by Russian
Post grew by 13% to reach 367 bin. rub.

The technology of providing the Cybermoney
service provides for using electronic transfer ex-
change outlets within the framework of the Sin-
gle Money Order System (SMOS) postal cash
terminals functioning in online mode. In 2007
within the framework of development of Cyber-
money project the optimization of the network
of SMOS outlets continued. In 2007 the number

«KnbepeHbrn» npogomkunacb ONTUMn3a-
uma cetn nyHktos ECIIM. B 2007 roay konu-
4yecTBO NyHKTOB ECTII yBenuymnock Ha 20%
n coctaBuno 15,6 Tbic. eanHul. OcTanbHble
MOYTOBblE OTAENEHWA, €lle He MOAKMOYEH-
Hble Kk ECIII, paboTatloT no rmbpuaHom Tex-
HOMOMMM: N3 HEMEXaHN3MPOBAHHbLIX OTAene-
HWA MOYTOBOWM CBA3M MepeBof Ha OnaHke
HanpaBnseTcs 00 Onvkanllero No4YToBOro
OTAENEeHNs, OCHALLIEHHOrO BbIXOOM B CUCTe-
MYy ONEKTPOHHbLIX MepeBOdOB. YBenunyeHne
konuyectea nyHkToB ECIIM, a Takxe gpyrne
NPUHATbIE MEePbl MNO3BOAUAM 0bBecnednTb
onepaTnBHyto 06paboTKy MOYTOBbIX NMEPEBO-
0B, KOTOpble MpurobpeTatoT BCe OOMbLLYIO
nonynsipHOCTb.

B 2007 rogy ®I'VYI «[Noyta Poccum» npo-
AOMKano paseuBaTb COTPYOAHMYECTBO C KOP-
nopaT1BHbIMY KIMEHTaMK, B Pe3yfbTate Yero
LONA «KOpMopartnBHbIX» nepesonos B 2007
rogy coctasuna 73,6% oT 06LLIEro Y1cna Bcex
OCYLLIECTBMEHHbIX MOYTOBbIX NeEPeBOAOB. K Cco-
TPyAHW4YecCTBY C [o4TOM NpUcoeanHNnChL 22
HOBbIX KOPMOpaTVBHbIX KNWEHTa, B TOM Yucne
Beaywne 6aHkn, Takne kak 3A0 «BTB 24»,
OAO «YpanCub» n gp. ObLwmi poct 06bEMOB
MOYTOBbLIX MEPEBOAOB [AEHEXHbLIX CPEACTB B
afpec/oT KoprnopaTVBHbIX KIIMEHTOB COCTa-
Bun 11,2%, noxonos — 36,5%.



of SMOS outlets increased by 20%, reaching
15.6 thousand units. Other post offices still are
not connected to SMOS operate using hybrid
technology money order is delivered on a form
to the nearest post office, which has an ac-
cess to the electronic money orders system.
Increasing the number of SMOS outlets and
other measures taken allowed to ensure rapid
processing of money orders which become
more and more popular.

In 2007 FSUE Russian Post continued to
cooperate with corporate clients as the result
of which the share of corporate money orders
in 2007 amounted to 73.6% of the total number
of all effected money orders. New 22 corporate
clients joined to cooperate with the Post, in-
cluding such leading banks as ZAO VTB 24,
ZAO UralSib and ZAO Tinkoff Credit Systems
and other. The total volume of money orders
addressed to/ received from the corporate cli-
ents reached 11.2% and income — 36.5%.

FSUE Russian Post has paid considerable
attention to development of international money
orders which resulted in the growth of their vol-
umes by 31%. We have concluded contracts for
electronic money order exchanges with China
and France. Agreement were reached with the
administrations of Tajikistan, Uzbekistan and Turk-
menistan for establishing in 2008 the money or-
der exchanges. Conclusion of similar contracts

no4TA
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3HaunTenbHoe BHUMaHWe B 2007 roay
OI'YI «[Moyta Poccum» ynenano passutmio
MeXOyHapoOHbIX MepeBOAOB, YTO MO3BOMN-
no obecnevyntb PocT uUx o0b6bemoB Ha 31%.
Bbinn 3aknoYeHbl cornaleHns no obmeHy
ANEKTPOHHBIMW [OEHEXHbIMW NepeBodaMn C
Kutaem n @paHumein. [JOCTUrHyTbl AOroBO-
PEHHOCTU C MOYTOBbIMWU aAMUHUCTPaUNAMM
TapxukncTaHa, Y3bekuctaHa n TypKMeHU-
cTaHa 06 opranusauum B 2008 rogy obwme-
Ha MO4YTOBbIMM MepeBoOAaMK. 3ak/yeHne
nofo6HbIX cornalleHuin Takke nnaHupyeTcs
c JlntBon u VIgpannem. 3TOT Lwar no3BonuT
OCYLLECTBNATL OOMEH NepeBOAaMm C ykasaH-
HbIMW CTpaHamy 3MEeKTPOHHbIM CMOCOOOM,
CHN3VB CPedHEE BPEMSA MPOXOXAEHUs nepe-
BoJa Ao 2-3 gHen.
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is planned with Lithuania and Israel. This step
will allow to money orders exchange with above
countries useing electronic metod, reducing
the money orders of transfer to 2-3 days.

In 2007 Russian Post effected electronic
money orders to Kazakstan, Ukraine, Belarus,
Armenia, Azerbaijan, Kirghizia, Latvia, Moldo-
va, Estonia, Georgia, China and France.

Postal-banking services

In 2007 the postal-banking services were
developing: receiving the deposits from the
public based upon the agreements with banks,
granting and redemption of bank credits, pro-
vision of plastic card services. The volume of
postal-banking services provided in 2007 grew
by 11% compared to 2006.

Granting credits

The year 2007 saw the development of the
Credit by postal money orders joint project with
Home Credit and Finance Bank which has been
implemented since February 2006 when Rus-
sian Post started to provide a principally new
service — granting credits in post offices. Cur-
rently the service of consumer lending is credit-

[NowTtoram 2007 ropalloyta Poccum ocylie-
CTBASIET GNEKTPOHHbIE AEHEXHbIE MepeBoabl
B KazaxcTtaH, YkpauHy, benapycb, ApmeHuio,
AzepbarmkaH, Knprmsuio, Jlateuo, Monaosy,
OcToHuto, Mpyauto, Kntam n @paHumtio.

[To4TOBO-6aHKOBCKME YCyrL

B 2007 romy passuBanncb No4ToBO-6aH-
KOBCKME YCnyru: NnpuemM BKIafdoB OT Hacene-
H1A No goroBopam ¢ 6aHkamu, Bbiaada v nora-
LeHVe 6aHKOBCKMX KPeANTOB, 0OCYKMBaHWe
nnacTnkoBbix kKapT. O6beM okazdaHHbIx B 2007
rogy NOYTOBO-OAHKOBCKMX YCNyr Mo CpaBHe-
Huo ¢ 2006 rogom BbIpoc Ha 11%.

Bblgada kpeanTos

B 2007 rogy nony4un passutue COBMeE-
cTHbihi ¢ OO0 «Xoym Kpeant aHO PuHaHC
Bank» npoekT «KpeduT Mo4YTOBbIM MEpPeBo-
[OM>», KOTOPbI peannayeTtca ¢ doepansa 2006
roga, korga Noyrta Poccun Hadana okasbiBaTb
NPUHUMNMANbBHO HOBYIO YCNYry — Bbloady Kpe-
AMTOB B MOYTOBbLIX OTAENEHNsX. B HacTosLee
BpemMs ycnyra noTpebuTenbCKoro KpeamTo-
BaHMA Nonb3yeTcsa 60MbLUVM CMPOCOM CPEeau
HaceneHus, HO MOBCEMECTHOMY pPa3BUTUIO



W 36%
[Mpuem Bknagos
OT HaceneHus
Receiving deposits
from the public

] 18%
O6cnyxrBaHne
NNacTVKoBbIX KapT
Servicing of plastic

cards
[ 21% H 5%
Bblioada kpeautos VHkaccaums

NIEHEXHbIX CPEnCTB
Collection activity

Granting credits

B 20%
DuHaHCOBOE NOCPEAHNYECTBO
Financial intermediation

CTPYKTYPA OXOOOB OT OKA3AHWA
NMOYTOBO-EAHKOBCKUX YCITYI B 2007 roay
STRUCTURE OF INCOME FROM PROVIDING
POSTAL-BANKING SERVICES IN 2007

ing highly demanded by the public but the gen-
eral development of the service is hindered by
the limited number of regional branches of the
banks. The technology of granting the credits
is based on the Single Money Order System.

The credit granting service at the Post was
demanded by the clients due to simple proce-
dures and convenient location of post offices
for the consumer. Thus, compared to 2006 the
amount of credits granted through Russian
Post increased in money terms three times
and amounted to 5 bin. rubles.

cepBuca MeLLaeT OrpaHn4eHHoOe KOMMYECTBO
pervoHanbHbIX domnrano y 6aHKoB. TexHOMO-
s Bblda4n KPEOUTOB OCHOBaHa Ha EguHom
CUCTEME MOYTOBbIX NEPEBOAOB.

Ycnyra no Bblgade kpeamToB Ha [o4Te oka-
3anacb BOCTPEOOBAHHOM Yy KIMEHTOB M3-3a
NPOCTOTbl €e 0QOPMIEHUS 1 yoobcTBa pac-
MONTOXKEHUA OTAENEHUA MOYTOBOWM CBA3W OS14
noTpebutens. Tak no oTHowweHnto kK 2006 rogy
B 2007 rogy o6beM BblAaHHbIX 4Yeped [lo4Ty
Poccun kKpeamMtoB B OEHEXHOM BblpaXXeHUM
yBenu4mnca B 3 pasa u coctaBun 6onee 5
mMnpa pyonen.

[loraLlueHmne KpeamToB

B 2007 rogy llo4vta Poccun npuHumana
nepeBodbl OT PUIMYECKMX NNL, B CHET nora-
LLeHNs KpeanToB 23-x 6aHKOB, akTUBHO Kpe-
OUTYIOLLMX HaceneHue. [ons Takux nepeso-
[aoB coctaBuna 79,2% ot 00LLEero KonmyecTsa
«KOpPMNopaTBHbIX» NepeBOAOB.

bnarogapst BHegpeHWO HOBEWLLUX Tex-
HUYEeCKNX peLleHnn (HaHeceHue Ha 6Gnan-
K1 nepeBofa crneumanbHblX LUTPUXKOOO0B) B
MOYTOBbLIX OTAENEHMAX MpoLeaypa 006CnyXu-
BaHUS OQHOrO KNMEeHTa 3aHnMaeT MeHee Ofl-
HOWM MUHYThLI. o ntoram 2007 roga o6bemsl
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Credit repayments

In 2007 Russian Post accepted money orders
from individuals for repayment of credits granted
by 23 banks, which actively lend to the public. The
share of such money orders amounted to 79.2%
of the total number of “corporate” money orders.

Thanks to implementation of advanced
technological solutions (applying special bar
codes to the money orders forms) the proce-
dure of client attendance in the post offices
takes less than one minute which is much
faster than in other organizations. According
to the results of 2007 the amounts under cred-
its repayments service reached 193 bin. rub.
exceeding the indicator of 2006 by nearly 4%.

For the convenience of the clients of Rus-
sian Post and for partial unloading of operators
of post offices the credits are repaid through
self-service terminals.

Servicing of bank cards

The year 2007 has seen a wide expansion of
the project of issuing cash to holders of bank
cards at POS-terminals and at the post offices.
In 2006 about 5 thousand POS-terminals were
functioning in the network and about 30 branch-
es were participating in the project. In 2007 al-

no ycnyre norawleHuss KpeauToB OOCTUMM
193 mnpp py6., No4TV Ha 4% NPEeBbLICKB aHa-
Norun4Heln nokasartens 2006 roga.

[ns yno6cTtBa knmeHToB [No4Tel Poccun u
AN 4aCTUYHOM pasrpyskmM onepaTopoB MOu-
TOBbIX OTAENEHUNIN peann3yeTca BO3SMOXXHOCTb
noralleHns KpeanToB Yepes TepMmuHansl ca-
MOOOCTYXKMBaAHNS.

ObcnyxuBaHme
OaHKOBCKIX KapT

B 2007 rogy nony4un LWMpOKoe pacnpo-
CTpaHeHne NPOEKT MO BblAa4ye HanM4HbIX de-
HEXHbIX CPEACTB AepxxatensaMm 6aHKOBCKMX
kKapT Ha POS-TepMmuHanax B oTOeneHUsX
no4TtoBow cBs3n. B 2006 rogy Ha cetu oyHK-
unoHmpoBano 5 teic. POS-TepmunHanos, B
npoekTe y4yacTeoBano okono 30 domnmanos.
B 2007 rogy B npoekTe 6bIN10 3aAeNCTBOBAHO
yxe 77 dounnanos, B KOTOPbIX YCTAHOBAEHO
bonee 12,5 tbic. POS-TepmmHanos. O6bem
BblAAHHbIX AEHEXHbIX CPEACTB YBENNYMICA B
8,5 pas (c 125 mnH py6. go 1 108 mnH py6.),
Kak 1 KONMYeCTBO MPOW3BEOEHHbIX onepa-
umi (c 36,8 Tbic. oo 313,9 Thic. onepauuii).
Bcero 3a 2007 rog B pamkax OaHHOro npo-
ekTa goxop coctasmn 3 111 Tbic. pyb., Bbl-
AaHO [AeHeXHbIX cpeacTB Ha 00Uyl CyMMy



ready 77 branches were included in the project
where more than 12.5 thousand terminal were
installed. The amount of paid money increased
by 8.5 times (from 125 min. rub. to 1,108 min.
rub), as well as the number of transactions made
(from 36.8 thousand to 313.9 thousand transac-
tions). In general for 2007 within the framework
of the above project the income amounted to
3,111 thousand rubles, the amount of money
paid was 2,349 min. rub. and 661.5 thousand
transactions with bank cards were effected.

During 2008 Russian Post is planning to
provide services on crediting cash to bank
card accounts and payment of postal services
by bank cards.

Accepting payments for
the benefit of third parties

Accepting payments for the benefit of third
parties (for utilities, for telecommunication and
cellular services, Internet and cable TV, vari-
ous duties, fines and other) is one of the most
dynamically developing trends of the finan-
cial activity of FSUE Russian Post. The annual
growth of income from accepting all types of
payments in 2007 amounted to 25%.

Russian Post, aiming at satisfying the needs
of the public in full, continues to improve the pro-

Mo4TA
POCCHH

2 349 MnH pyb., NpousdBeneHo 661,5 TobiC.
onepaumuii ¢ 6aHKOBCKMMM KapTaMmu.

B TtedeHne 2008 ropa lNo4vta Poccun nna-
HMPYeT peann3oBaTb BO3MOXXHOCTb OKasza-
HWA YCNYT MO 3a4MCNEHUIO HANMYHbBIX JEeHEeX-
HbIX CPEACTB Ha cyeTa OaHKOBCKMX KapT U
onnatkl YyCNyr NOYTOBOW CBA3M C MOMOLLbIO
6aHKOBCKMX KapT.

[pmneM nnarexen
B NOJb3Yy TPETbUX NNL|

[Mpvem nnarexer B MOMb3y TPETbMX JNL
(MnaTexxen 3a KOMMyHarbHble YCIyrn, 3a yCyrm
BNEKTPOCBA3M 1 COTOBOV CBA3M, 3a VIHTEpHET 1
KabenbHOe TeneBUMAEHME, a TaKkKe PasnYHbIX
MOLUAVH, LUTPadOoB 1 MPOH.) — OAHO U3 Hambo-
nee AMHaM1UYHO Pa3BMBaIOLLIMXCHA HaMpaBeHui
dmHaHcoBow aeatenbHocT AIYTT «[ovta Poc-
cum». [0O0BOM POCT AOXOA0B OT MpuemMa Beex
B1OoB nnarexken B 2007 rogy coctaBun 25%.

[Noyta Poccum, cTpemsicb B MOMHOM OObeme
YOOBNETBOPUTL NOTPEBHOCTU Hacenenus, Npo-
LOSKaeT COBEPLLEHCTBOBATL MNPOLECC NPenoc-
TaBneHWs yCnyru No NpueMy nnarexxen B oTae-
NEHNSX, MOBbILLAS YPOBEHb CEPBMCA Kak Afs
NnaTenbLUMKOB, TaK U AN MOCTABLUMKOB YCIyT.

B 2007 rogy 66110 NPOAOIMKEHO COTPYAHN-
4eCTBO B pamkax TapuHOro cornalleHuns ¢
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cess of providing the payment acceptance ser-
vice at the post offices, increasing the level of
service both for payers and service providers.

In 2007 Russian Post continued coopera-
tion within the framework of the Tariff Agreement
with Mezhregiongas OOO which is effective in
54 branches of FSUE Russian Post. The income
from accepting payments for gas amounted to
386.15 million rubles, with the annual growth
amounting to 58%.

Russian Post continued cooperation with
North-West Telecom OAO, Southern Telecom-
munications Company OAO and v Far-East Tele-
communications Company OAO. The income
from accepting payments addressed to these
companies amounted to 262 min. rubles in 2007,
the annual growth made up 93% In addition, in
2007 two large branches of Svyazinvest OAO —
Central Telecommunications Company and Vol-
gaTelecom joined to cooperate with FSUE Rus-
sian Post.

In 2007 FSUE Russian Post also continued
cooperation with long-distance and international
telephone operators — Rostelecom OAO and MTT
OAQ. 27 and 30 branches of Russian Post joined
the project of accepting payments for the benefit
of Rostelecom OAO and MTT OAO accordingly
using the advanced information technologies.

FSUE Russian Post continued to increase
coverage of regional service providers for

000 «MexxpernoHras», KOTOPOe AEeNCTBYET B
54 counuanax ®IYrl «Moyta Poccum». Joxona
OT Npuema nnartexein 3a ras cocrasun 386,15
MIH pybnen, ronoBor pocT — 58%.

[lo4yta Poccun npogommkuna coTpyaHmnye-
c1BO ¢ KomnaHunsamn OAO «CeBepo-3anagHbin
Tenekom», OAO «KOxxHas TenekoMMmyHKMKaLm-
oHHasa komMnaHuga» 1 OAO «[JanbHeBOCTOYHAs
KOMMaHWgA 3NeKTpoCcBA3n». [loxon oT npuema
nnatexxenm B agpec aTMx KomnaHwn B 2007
rogy cocTtaBun 262 MnH py6nei, rogoBoM
pocT — 93%. Kpome Toro, B 2007 rony K co-
TpyaHudectsy ¢ ®I'VYI «[Mo4yta Poccun» npu-
coeauHUNNCh eLlé aBa KpynHemLmnx dovnmana
koMmnaHum OAO «CaAsbunHeecT» — OAO «LleH-
TpanbHas TENEKOMMYHUKAUMOHHAA Komna-
Huga» 1 OAO «BonraTenekom».

B 2007 rony Takxe passMBanock COTPYOHU-
4ecTtBO @I VI «[ovta Poccum» ¢ oneparopamm
MEXOYrOpOAHEN 1 MEXXOyHapOOHOM TenedoH-
How cBsisau OAO «Poctenekom» 1 OAO «MTT».
K npoekTy No opraHusaumm nprema nnarexemn
B nonedy OAO «Poctenekom» n OAO «MTT»
C MCMNOMb30BaHMEM HOBEMLLINX NHADOPMAaLMOH-
HbIX TexHonornn nogknymnmcs 27 n 30 dou-
nuanos [No4Ytel Poccun cooTBETCTBEHHO.

@'Y «Mo4ta Poccum» npoaomkuno pa-
60Ty MO YBENUYEHWUIO OXBaTa PervoHasnbHbIX
MOCTaBLLMKOB yCIyr, B @aApec KOTOPbIX BO3MO-
YKEH NMPUEM NnnaTexxen B OTAENEHUAX MOYTOBOM



which the payments may be accepted at post
offices. As of the end of 2007 Russian Post ac-
cepted payments under more than 7 thousand
contracts with housing maintenance and utilities
organizations, operators of telecoms, cellular
communications and cable television, Internet
providers and others.

Also in 2007 we have considerably increased
the number of self-service terminals at post of-
fices which help us provide service on accept-
ing payments. These terminals allow to effect
real time payments. Now about 1750 terminals
operate at the post offices where one can pay
for the services of 113 cellular, cable television
operators and Internet providers in 80 regions
of the Russian Federation. 750 of them were
installed in 2007. The annual growth of income
from accepting payments for the above services
was 70.5%, the growth of amount of payments
accepted made up 125%.

Delivery and payment
of pensions

Russian Post effects delivers of pensions
to 22.5 million pensioners or to 58.6% of their
total number. In additions, the branches of the
enterprise deliver and pay the federal monthly
allowances to 10.7. min. beneficiaries. In 2007

Mo4TA
POCCHH

cBa3u. 1o cocTosHMIo Ha koHey 2007 ropa
[Noyta Poccun ocyllectsnana npuemM nnare-
el B pamkax 6onee 4eM 7 TbIC. JOFOBOPOB
c opraHungdaumamm XKKX, onepartopamun anek-
TPOCBA3M, COTOBOW CBA3W U KabenbHOro Tene-
BuaeHus, VIHTepHeT-npoBargepamm 1 ap.

Taxkxke B 2007 rony B OTAENEHWUSAX NOYTOBOM
CBA3WN 3HAYNTENBHO YBEMMHUIIOCH KONTMYECTBO
TEPMUHAIOB CaMOOOCTYXXMBaHWS, C MOMOLLbIO
KOTOPbIX HAaCENEHNIO NPedoCTaBnaeTcs yCny-
ra no npuemy nnatexen. 3T TepMrHanbl no-
3BOMAOT OCYLLUECTBATL MNartexxu B pPexnme
pearnbHOro BpemeHn. B HacTosllee Bpemd B
oTAeneHnsX NoYToBOV cBA3M pabdoTatoT 1750
TEPMUHANOB, C MOMOLLBIO KOTOPbLIX MOXHO Or-
natute yenyrn 113 onepartopoB COTOBOM CBA3K,
KabeneHOro TenesmnaeHVsa 1 VIHTepHeT-nposai-
nepos B 80 pervoHax PM. 750 13 H1x nocTasrne-
Hbl Ha ceTb B 2007 rogy. [0goBOM POCT AOXOO0B
Mo Npviemy nnarexkein 3a BbiLLenepe4ncrieHHble
ycnyrin coctaBun B 2007 rogy 70,5%, pocT 06b-
€MOB MPUHATBLIX nnarexen — 125%.

[locTaBka
N BbInnara NneHcum

[Mo4yTta Poccun ocyllecTBnseT OOCTaBKy
neHcum 22,5 MAH neHcnoHepos unu 58,6%
OT ux obulen 4mcneHHocTn. Kpome 3TOro
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the amount of income from delivery of pensions
and allowances amounted to 15.45 bin. rubles.

The income increased due to indexation of
pensions and allowances as well as due to re-
turning the pension delivery function to the Post
in a number of regions of the Russian Federa-
tion. In 2007 the Post started to deliver pensions
and allowances additionally to 1 min. beneficia-
ries residing in Moscow, the Republic of Mariy-
El and the Republic of Tuva, Moscow, Novosi-
birsk, Nizhny Novgorod, Irkutsk, Omsk and
Chita regions where such function was earlier
performed by the delivery structures of the Pen-
sion Fund of the Russian Federation and com-
mercial organizations.

In 2007 the income from delivery of regional
social payments grew by 1,5% which is con-
nected with the increase of the share of Rus-
sian Post in this segment of the market as well
as contracts made between FSUE Russian
Post with Rostrud and Roszdrav for delivery
of compensation payments and allowances to
separate categories of citizens established by
the regulations of the Government of the Rus-
sian Federation.

The new trend in 2007 was cooperation
of FSUE Russian Post with non-governmental
pension funds for delivery of non-governmental
pensions. In 2007 the contracts were made with
NGPF LUKOIL-GARANT and NGPF National

dunnanamu  Npeanpuatms NpPOuM3BOAMTCS
JocTaBKka W BbinnaTa dgeaeparnbHbIX exeme-
CAYHbIX AeHexHbIx Bbinnat 10,7 MnH nony4a-
Tenen. B 2007 rogy cymma goxopa OT LOC-
TaBkW NeHcuin 1 nocobuin coctaBuna 15,45
mnpg pyonen.

YBenu4yeHne 0oxX040B NPOM30LLI0 3a cYeT
MHOEeKcaUnin pasmepa neHcuin 1 nocobui, a
Takxke 6narogaps Bo3Bpary [oyTe B page pe-
rMoHoB PD doyHKUMM 4OCTaBKM NeHcuin. B Te-
yeHne 2007 roga lNoyta ctana gononHUTeb-
HO [OCTaBNATb MEHCUM 1 NOCOOKA Bonee Yem
1 MNH nony4arenen, npoxmearoLx B r. Mo-
ckee, Pecnybnvke Mapuin On un Pecnybnvke
TbiBa, MockoBckol, Hosocubupckon, Huxke-
ropoackow, MpkyTtckoi, OMCKoM 1 YUTuHCKom
obnacTax, rae paHee aTy PYHKLUMIO BbIMONHSA-
M OOCTaBOYHblE CTPYKTYPbl [1eHCMOHHOIO
doHpa Poccuiickon @epgepaumm 1 Kommepye-
CKMe opraHmsaumm.

B 2007 ropa Ha 1,5% BblpoC Ooxo OT AocC-
TaBKM pervoHanbHbIX CcouManbHbIX BbINnar,
4YTO CBSIBAHO Kak C yBenuyeHrem nonu [loy-
Tbl POCCUM B 3TOM CErMeHTe pbiHKa, Tak U C
3akntodeHem @Iryrl «ovrta Poccum» poro-
BopoB ¢ PocTpygom n PocsgpaBom Ha goc-
TaBKy KOMMEHCAaLMOHHbIX BbIMNAaT 1 Nocobui
OTOENbHbIM KaTeEropuaMm rpaxaaH, yCTaHOB-
NEeHHbIM MoCTaHoBNeHNAMM [1paBuTENbLCTBA
Poccumnckon ®enepaumu.
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ANHAMUKA 0OXOO0B OT VCIIYIU MO AOCTABKE
M BbIMJTATE MEHCU U MOCOBU (MINPA PYB.)

DYNAMICS OF INCOME FROM DELIVERY AND PAYMENT
OF PENSIONS AND ALLOWANCES (BLN. RUB.)

non-governmental fund of pension and social
welfare of metallurgists.

The cooperation with non-governmental pen-
sion funds apromising activity for FSUE Russian
Post in the next years. Already now about 114
NGPFs are entitled to carry out the activity for
mandatory pension insurance and accumulate
the funds of the funded part of the labor pen-
sion. According to forecasts, the amount of as-
sets paid by non-governmental pension funds
shall increase considerably after 2013, when
the people having the right to the funded part of
the pension start to retire.

FSUE Russian Post together with the Pen-
sion Fund of the Russian Federation continues
to implement electronic document turnover into
the process of delivery and payment of pensions

HosbIM HanpasneHnem B 2007 roay crasno
cotpyaHundectBo @I VI «[oyta Poccum» ¢ He-
roCcyaapCTBEHHbBIMN MEHCUMOHHbBIMW dOOHAaMM
Nno OOCTaBKE HEerocynapCTBEHHbIX MeHcui. B
2007 roay 6biny 3akntoYeHbl gorosopa ¢ HIMND
«JIYKOWI-TAPAHT» 1 HM® «HaumoHanbHbIi
HerocynapCTBEHHbIN OOHA MEHCMOHHOIO U
coumanbHoro obecneveHns MeTanIypros».

CoTpyOHNYECTBO C HErocyaapCTBEHHbIMM
MEHCUMOHHbIMW doOHAaMKX B BnvbkanLimne roapl
MoxeT cTtatb ans OVl «lMNoyta Poccumn»
BECbMa MEPCMNEKTUBHbIM HanpaBneHnem aes-
TensHoCcTU. Yxe cerogHsa 114 HIMD uwmetor
npaBo Ha OCYLIECTBNEHME OeATeNbHOCTN MO
o6a3aTenbHOMY MEHCUMOHHOMY CTPaxoBaHMIO
1 NPOBOAAT PaboTy NO akKyMynsLUMM CPEACTB
HaKOMUTENbHOM YacTu TPyaoBOW neHcuu. 1o
nporHo3am, obbembl CPEACTB, BbiMnadvMBae-
MbIX  HEroCyaapCTBEHHbIMW  MEHCUOHHBIMMU
doHaamMn HaceneHmo, OOMKHbI 3HAYNTENBHO
BoapacTu nocne 2013 roaa, koraa Ha NeHcuto
HA4YHYT BbIXOOUTb ML, UMEIOLLME NMPaBo Ha
HaKOMUTENbHYIO YaCTb MEHCUM.

OI'YI «[Noyta Poccun» coBMeCTHO ¢ eH-
CMoHHbIM dhoHaoM Poccuiickoin ®Denepaumm
npofo/mkaeT paboTy Mo BHEAPEHWIO Ha Teppu-
TOPWM BCEW CTPaHbl TEXHONOMMM 3NEKTPOHHOIO
[IOKYMEHTOOB0POTa B MPOLIECC AOCTABKM 1 Bbl-
nnatbl neHcur. B 2007 rogy HOBYKO TEXHOMO-
o cTanu Mcnonb3oBaTtb dounvansl [oYTbl
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on the whole territory of the country. In 2007 the
branches of Russian Post in 18 constituent enti-
ties of the Russian Federation started to use the
new technology. The second stage of the proj-
ect has commeced aiming at implementing this
technology in the Republics of Karelia, Mariy
El, Khakassia, North Ossetia, Krasnodar and
Perm territories, Moscow, Chelyabinsk, Pskov,
Ulyanovsk, Astrakhan regions and at Baikonur.
The new technology will not only sufficiently
improve the quality of work of the branches of
FSUE Russian Post for delivery of pensions and
allowances, but also increase the competitive
ability of the Post at the market of the services of
delivery of pensions and allowances to the pub-
lic, create favorable conditions for returning the
function of delivery of pensions and allowances
to the enterprise in the regions where such work
is performed by alternative delivery structures
(they deliver allowances to more than 4 min.
beneficiaries).

Infocommunication
Services

CyberPost

Russian Post remaining the most available
means of communications finds its place in
the modern world in information technologies

Poccun B 18 cybbekTax denepaumn. Hada-
nacb paboTa Haf BTOPOWM o4vepedblo NPOoeKkTa,
KoTopasd npeanonaraeT BHeOpPeEHWe [OaHHOM
TexHonornn B Pecnybnunkax Kapenus, Mapwi
On, Xakacwus, CesepHas Ocetuns, B KpacHo-
gapckoM U NepMckom kpasix, B MocKoBCKoWM,
HenabuHckon, Mckosekor, YnbaHoBCKOW, ACT-
paxaHckoin obnacTsx n Ha balikoHype. Hosas
TEXHOMOMMS HEe TOMbKO CYLLIECTBEHHO YNyuLlia-
eT ka4ecTBO paboTbl ounuranos DI YT «[lovyta
Poccum» no goctaBke coumanbHbIX BbiMnar, HO
1 MOBbILIAET KOHKYPEHTOCNOCOOHOCTL [1oYThI
Ha pPbIHKE YCAYyr MO AOCTaBKe HACENEHMUIO MeH-
cuii n nocobuin, cozgaet 6GnaronpusaTHble YC-
noBua ana Bosepara [lpeanpusatuio yHKUMN
[AOCTaBKM MEHCUIM 1 NOCOOUA B TEX PErvoHax,
roe cenyac Ty paboTy OCYLLECTBAAOT anb-
TepHaTMBHbIE [OCTaBOYHblE CTPYKTYPbl (OHU
[AOCTaBNSOT colmalbHble BbiNaaTbl 6onee Yem
4 MnH nonyyarenem).

IHDOKOMMYHMKaLIMOH-
Hble YCNyru

«Knbeplloyt@>»

[NoYTa, ocTaBasch cambiM OOCTYIMNHbIM Cpea-
CTBOM CBA3N, HaxoOuT CBOE MEeCTO B COBpe-
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and continues to contribute to solution of the
nationwide problem of overcoming the informa-
tional inequality in the country by developing the
CyberPost project. Such project, implemented
within the framework of the Russia in the Elec-
tronic Age Federal Target Program is aimed at
providing availability of all the range of informa-
tion services to general public, particularly — for
providing Internet access throughout the whole
territory of the country and the possibility to gain
computer skills.

The annual growth of income under Cyber-
Post project in 2007 amounted to 62% (from 53
min. rub. to 86 min. rub.). The number of visi-
tors of the Internet Public Acces Outlets (IPAO)
in 2007 compared with the previous year in-
creased 1,5 times (from 3.9 million people to
5.9 million people).

Mo4TA
POCCHH

MEHHOM MUPE MHAOPMALMOHHBIX TEXHOMNOIMIA
1 NPOJOSHKAET BHOCUTL CBOW BKNA[ B PELLIEHNE
06LLierocynapcTBEHHOM 3ada4n no npeopone-
HUIO MHAOPMALIMOHHOIO HEpPaBEHCTBa BHYTPMU
CTpaHbl, pasBmBas MNpPoekT «KnbeplloyT@».
HaHHbIn NpoekT, peannadyembivi B pamkax OLM
«9nekTpoHHasa Poccusi», HanpaeneH Ha obec-
nevyeHne JOCTYMHOCTW BCEro cnekTpa NHAop-
MaLMOHHbIX YCIYT LUMPOKKM CNOAM HaCeneHus,
B 4aCTHOCTM, — Ha MPEAOCTaBNeHMe OCTyNa K
ceTu VIHTEpHET Ha BCEV TeppuUTOpUn CTpaHbl, a
TakXXe BO3MOXHOCTW MOSy4EHUS] HABbIKOB pa-
60Tbl HA NEPCOHANBHOM KOMMbIOTEPE.

[l0QoBOM MPUPOCT [O0XOO0B MO MPOEKTY
«Knbepllout@» B 2007 rogy coctaBun 62%
(c 53 MnH py6. 0o 86 MiH pyb.). KonnyecTtBo
nocetutenen [NMyHKTOB KONMEKTUBHOIO OOCTY-
na (MKMO) B 2007 rogy, N0 CpaBHEHUIO C Npe-
OblOywnM rogom, yeBenndunoce B 1,5 pasa
(c 3,9 MniH 4en. o 5,9 MnH ven.).

KonuyecTtso INKI, ycTaHOBNEHHbLIX B OTAE-
NIEHUAX NOYTOBOW CBA3U, Mo utoram 2007 roga
COCTaBWIIO OKOMO 23 ThIC., YTO Ha 3 TbIC. 60/b-
e, Y4em B 2006 roay.

B Teyenme 2007 roga B MOYTOBbIX OTAENE-
Huax [Npvsomxkckoro MefepansHOro okpyra
opraHmnaoBaHo no4t 1700 HoBbIx MK, KO-
Horo ®O - okono 700, CeBepo-3anagHoro
®O - 6onee 340, LleHTpansHoro @O — 6onee
200 1 Ypanbckoro — 6onee 90.
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[ ] 1304
[anbHEBOCTOYHbLIN
Far-Eastern

[] 3011
Cubupckmin
Siberian
[ 1970
Ypanbckuii
Uralian
B 2268 M 5839
CeBepo-3anaHblii [MpUBOMKCKNIA
North-Western Volga
Il 5391 [] 3132
LleHTpaneHbI FOXKHbBIN
Central Southern

PACTPEOENEHWME MNKA MO ®EOEPAJIbHBIM
OKPYT'AM (IO UTOIAM 2007 FOAA)

BREAKDOWN OF IPAO BY FEDERAL
DISTRICTS (AS OF 2007)

The number of IPAOs installed at the post
offices according to the results of the year
2007 was about 23 thousand pieces, which is
3 thousand more than in 2006.

During 2007 at the post offices of the Volga
Federal District about 1700 new IPAOs were
installed, as well as 700 in Southern, more
than 340 in North-Western, more than 200 in
Central and more than 90 in Uralian Federal
districts.

66% of IPAOs have dial-up lines, 34% —
dedicated lines (out of which 43% with the
bandwidth of at least 256 kbps).

66% [NK[ nmetoT KOMMyTUpyeMble KaHasbl
cBa3n, 34% — BbloeneHHble KaHanbl (13 HUX
43% CO CKOpPOCTbIO HE MeHee 256 KOUT/cek).

1o nToram 2007 roga konunyecTso MK, yc-
TaHOBNEHHbIX NoYTom Poccuy B COOTBETCTBUMA
C OOroBopamm Ha okasaHue yHMBepCarnbHbIX
ycnyr cBssu (®IYrl «Moyta Poccum» — no-
6eantent KOHKYPCOB Ha OKalaHwe YHUBEpP-
canbHOW ycnyr CBsisv Mo nepefadve OaHHbIX
M NPenocTaBneHuto gocTyna K cetn VIHTepHeT
B 67 cybbektax P®), coctaBmno noytn 12,9
Tbic. eanHny. 3a 2007 rof yHMBEpPCanbHbIMK
ycnyramm cessm Ha TK[ Bocnonb3oBannch
627 TbIC. KITMEHTOB.

Bcero no 189 pgorosopam ¢ 2006 roga no
2008 rop Bknto4mTensHo Noyvta Poccum gonxk-
Ha ycTaHoBUTb No4TW 16 Thic. MK ana okaza-
HWA YHVBepCarbHbIX YCIyr CBA3N.

CeTeBble ycnyru

Peannsauma ToBapos
HapoaHOro noTpebneHns

MoyTa Poccum Ha MPOTSXKEHUM HECKOMBKMNX
NeT UCMNoNb3yeT CBOK Pal3BETBMEHHYIO CETb
NOYTOBbLIX OTAENEHUI AN NPOAaky TOBAPOB
HapoaHoro notpebnenuns. JdaHHblin BUa ycnyri



As of 2007 the number of IPAOs installed by
Russian Post in accordance with the contracts
for providing universal communications ser-
vices (FSUE Russian Post is the winner of ten-
der for providing universal data transmission
service and providing access to Internet in 67
regions of the Russian Federation) amounted
to nearly 12,9 thousand units. For 2007, 627
thousand clients used the communications
services at the IPAOs.

In general, from 2006 to 2008 inclusive
Russian Post shall install nearly 16 thousand
IPAOs for providing universal communications
services under 189 contracts.

Network services
Sales of consumer goods

For several years Russian Post has been
using its ramified network for sales of consum-
er goods. Such service is especially relevant
for rural area where the shops selling essential
goods are lacking in number or not available
at all.

The basic categories of goods sold through
the postal network are convenience goods
not requiring special storage conditions (food

OCOBEHHO aKTyaneH ANng »XUTenem CenbCKOW
MECTHOCTM, rae 3a4acTyto NMb0o He XxBaTaeT ma-
ra3vHOB, TOPYIOLLMX TOBapamu NepBoit Heoob-
XOANMOCTH, NNOO OHW OTCYTCTBYIOT COBCEM.

K OCHOBHbIM TOBapHbIM KaTteropusaMm, pea-
NN3YEMbIM Yeped CETb OTAENEHWUA MOYTOBOMN
CBSI3M, OTHOCHTCS He Tpebytole 0cobblxX
YCNOBUI XpaHeHWs ToBapbl MOBCEOHEBHOIO
cnpoca (NpoaoBOMbCTBEHHbIE TOBApbl, Ta-
favHble n3nenus, ToBapbl ObITOBOM XUMUK U
cpeacTBa rmrieHbl, TEKCTUINbHBIE U TPUKOTaX-
Hble TOBapbl U AP.), TOBAPbI, HE OTHOCSALLMECH
K TakOBbIM, HO CTaBLUVE TPaaULUMOHHBIML AN
[MoyTbl (Meproanyeckmne nevaTHble U3gaHus,
KOHBEPTbI, OTKPbITKK, KaneHgapw), a Takxe
KapTbl Npegonnarthbl pasnmyHbIX ycayr, goTo-
TOBapbI U T.4.

Ocob6eHHO0 ycneLLIHO pa3BnBaeTCa COTPYA-
Hn4ecTBO Mo4Thl Poccun ¢ oTedecTBeHHbIMMU
NPOU3BOAUTENAMN, KOTOPbIE Y4UTbIBAIOT Cre-
LUMUKY NOYTOBbLIX OTAENEHWI B CENbCKOM Me-
CTHOCTW.

OB po3HNYHBIN ToBapoobopoT B 2007
rogy coctaBun 6onee 14,1 mnpa py6., 4To
Ha 1,5 mnpa py6. 6onbLue, Yem B 2006 roay.
27,9% oT06LLEero po3HN4Horo TopapoobopoTa
NpUXoaMTCS Ha NPOAOBONBCTBEHHbIE TOBApPHI,
a 72,1% — Ha HenpoOoBObCTBEHHbIE TOBAPbI.
B cpenHem no Poccun OHEBHOM PO3HWUYHBLIN
060p0T 0ObEKTA TOProBOW AeATENBHOCTN (OT-
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products, tobacco, household chemistry and
hygiene products, textile and knitwear and
other) as well as the products not referred
as such, but which became traditional for the
Post (periodicals, envelopes, postcards, cal-
endars), payment cards for various services,
photographic goods, etc.

[eneHus No4TOBOM CBA3M, MarasdnHa, K1Mocka
1 1.40.) B 2007 rogy coctasun 1 168 py6.
O6wmin goxon B 2007 rogy cocTaBun
3 190,8 mnH py6. (6e3 y4eTa cymmbl HOC), 13
KOTOpbIX 25,7% — 0T peannidaum npoaoBOb-
CTBEHHbIX TOBAPOB U 74,3% — OT peannsayumu
HenpoOOBONbLCTBEHHbIX TOBAPOB.

PACIPELOENNIEHNE TOBAPOOEBOPOTA B 2007 rogy

[] 2%

M 6%

W 2%
[MNepunoanyeckne nevatHbole
N3paHns
Periodicals

B %
KHKHas npoayKLms
Books

[] 4%
Hemapk1poBaHHble OTKPLITKN
1 Kanexgapu
Unstamped cards
and calendars

HemapkrpoBaHHble KOHBEPTHI
Unstamped envelopes

B 1%
KaHuenspckmne 1 6yMaxxHo-
6enoBble TOBapbI

doTOoTOBAPLI 1 OTOYCAYMH
(B T. 4. poToOBasbI)
Photographic products
and services (including
grave portraits)

Stationery and paper [ 8%
goods TekcTnnbHble
. N TPUKOTaXKHbIE U3AeNnnst
B 27% Textile and knitwear
[pOAOBONBCTBEHHbLIE TOBAPbI
Food products B 2%
ToBapbl Ans NoacobHoro
W 1% X03sWicTBa
ATKOTONBHBIE 1 Products for general
cnaboankorosbHble HanuUTKn utilities
Alcohol and low alcohol drinks
M 4% W 7%
Taba4vHble n3genus KapTbl npegonnarsl
Tobacco PasnNnYHbIX YCIyr
o Payment cards
M 7% for different

BbiTOBas xvmus, KOCMETHKa,
napdromepusi, CpeacTsa NMMYHoM
rMrneHbl

Household chemistry, cosmetics,
perfumes and hygiene products

BREAKDOWN OF TURNOVER IN 2007

services

8%
[pou4ne ToBapsbl
Other




The cooperation is especially successful be-
tween Russian Post and domestic producers,
who take into account the specifics of post of-
fices in rural areas.

The total retail turnover in 2007 amounted to
more than 14.1 bIn. rub. which is 1.5 bin. rub.
more than in 2006. 27.9% of the total retail turn-
over is consumer goods and 72.1% is nonfoods.
On the average in Russia the daily retail turnover
of the sales point (post office, shop, kiosk, etc.)
amounted to 1,168 rub. in 2007.

The total income amounted to 3,190.8
min. rub (VAT excluded) in 2007, out of which
25.7% —from sales of food products and 74.3%
from sales of nonfoods.

Sales of lottery tickets

One of the services provided at the post of-
fices is sales of lottery tickets.

In 2007 more than 30 blin. lottery tickets have
been sold by the Post, which is 4% more than in
2006. The growth of income from sales of lottery
tickets for 2007 compared to 2006 amounted
to 28%, including income due to revision of the
conditions of the contracts with the partners,
which, since January 1, 2007, have compen-
sated FSUE Russian Post the short-received
income from sales of lottery tickets.

Mo4TA
POCCHH

Peannsaumng
NoTeperiHbIX BUNeToB

OpnHom 13 ycnyr, NPefocTaBnaeMbix B OT-
LOENEHNAX NMOYTOBOW CBA3M, ABNSETCH npoaa-
»Ka NoTeperHbIX O1NeToB.

B 2007 rogy Ha [loyte 6bINO peannso-
BaHO 6onee 30 MH noTepenHbIXx GLNEeTos,
41O Ha 4% Oonblue, 4em B 2006 rogy. Poct
AOXOO0B OT peanu3aunm noTepenHbix Ou-
netoe 3a 2007 rog no cpaBHeHutio ¢ 2006
rogom coctaBui 28%, B TOM 4HuUCle 3a CHeT
nepecMoTpa YyCcroBuin OOroBOPOB C MapTHe-
pamu, kotopsble ¢ 1 aHBapsa 2007 roga BO3me-
watotT OIYI «Moyvra Poccum» Heponony4eH-
Hble MpW peanna3aunn NnoTepeinHbIXx O1NeTos
Aoxonbl.

Peannsauyusa
CTPaXOBbIXYCNyr
N PUHAHCOBOE
NOCPEOHNYECTBO

C MowmeHTa cBoero obpagoBaHus [lo4vTa
Poccun npegnaraeT CBOWMM KIMEHTaM CTpaxo-
Bble YCNyrn, 4To 0CO6EeHHO yA0OHO ANg XuTe-
nev HebOoMNbLLUINX HACENEHHbIX MYyHKTOB, FAe He
npeacTaBneHbl 0PUCHI CTPAXOBbIX KOMMaHW.
B 2007 rogy B OoTAENeHusax no4YTOBOW CBA3M
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Sales of insurance
services and financial
intermediation

From the moment of its formation Russian
Post has been offering insurance services to
its clients, which is especially convenient for
the residents of small settlements having no
offices of insurance companies. In 2007 one
could purchase the policies of mandatory
automobile liability insurance (OSAGO), the
policies of voluntary insurance. The OSAGO
policies are sold in more than 35 thousand
departments, totally more than 150 thousand
of effective OSAGO contracts were sold.

Russian Post also sells policies of casualty
insurance, including those within the frame-
work of the joint project with Czech insurance
company for insuring bank borrowers, insur-
ance of buildings, apartments, household and/
or other property owned by the citizens, civil
liability of owners (proprietor) of property, in-
surance against tick-borne encephalitis and
Lyme disease. In 2007 about 100 voluntary in-
surance policies were sold at the Post.

The income from sales of insurance ser-
vices and financial intermediation in 2007
amounted to 87.58 min. rub. ensuring more
than double (by 119%) increase compared to
2006 out of which the income from insurance

MOXXHO ObIfI0 MPUOBPECTN MNONUCHLI CTPaxoBa-
HWS rpaykOaHCKOW OTBETCTBEHHOCTM BNadeb-
LeB TpaHcnopTHbix cpeancTts (OCAIO), nonu-
Cbl 0OBPOBONBLHOrO CcTpaxoBaHus. [pogaxka
nonvcos OCAIO npousBoaunace 6onee 4em
B 35 TbIC. OTAENEHWUIA, BCErO peanmM3oBaHo 60-
nee 150 TbIC. BCTYNMBLUMX B CUIY JOrOBOPOB
OCArIo.

[Moytom Poccum peanuaytoTca  MOUCHI
CTpaxoBaHusa OT Hec4YaCTHOro cfy4as (B ToMm
4yucne B pamMkax COBMECTHOrO MpoekTa C
YHellckoy CTpaxoBOW KOMMaHWen No cTpaxo-
BaHMIO KpeauTo3laeMLmkoB ©OaHKoB), cTpa-
XOBaHWsA CTPOEHWIA, KBapTUP, AOMaLlIHero u/
UM Opyroro WUMmyLlecTsa, npuHaanexatlero
rpaxgaHam, rpakKgaHCKoM OTBETCTBEHHOCTM
COBCTBEHHMKOB (BnagenbLeB) VMYLLECTBA,
CTpaxoBaHua OT KIELLeBOro sHuedanuta u
6onesHu Jlarma. B 2007 rogy Ha Mo4Te pea-
nmngdoBaHo 6onee 100 Tbic. nonncos OoOOpPO-
BOMbHOIO CTPaxoBaHusi.

[loxon oT peanuaaumy CTpaxoBbIX YCyr U
dmHaHcoBoro nocpegHnyectsa B 2007 roagy
coctaBun 87,58 mnH py6., obecne4ns 6onee
4eM OByKpaTHbIn (Ha 119%) npupocT no oT-
HoweHunto K 2006 rogy. B Tom 4ucne poxof
OT CTpaxoBbix ycnyr coctasun 34,57 MIH
py6. (MpupocT Ha 106%), noxon OT peanvsa-
uMmM ycnyrm gorMHaAHCOBOro nocpenHu4ecTsa
- 53,01 mnH py6. (mpupocT Ha 140%).



services amounted to 34.57 min. rub. (increase
by 106%), the income from sales of financial
intermediation service amounted to 53.01 min.
rub. (increase by 140%).

Sales of railway and
air tickets and tickets
to mass events

In 2007 FSUE Russian Post continued de-
velopment of the service of sales and reserva-
tion of tickets through post offices.

The number of branches selling railway and
air tickets increased.

Thus, in 2007 24 branches offered sales of
air tickets through Post, and 19 offered sales
of railway tickets. In 2006 the tickets could be
purchased in the post offices of 18 branches.
A considerable growth of the number of sales
points is related to opening of ticket offices in-
side post offices under the contract with Yuga-
via Cash Settlement Centre OAO. Russian
Post is planning to open booking points at the
post offices with their subsequent connection
to the open ticket offices in order to implement
the services of Reservation of air and railway
tickets.

In the post offices in 37 regions one can
buy tickets for public transport, including tick-

Mo4TA
POCCHH

[Mpogaxka /0o 6uneTos,
aBmnaduneToB 1 BMNeToBs
Ha MaCCOBbIE MEPOMNPUATUS

B 2007 rogy @IVl «[Noyta Poccun» npo-
LOJDKUIO pasBuUTHE YCIyrK Mo peanusaunmn u
PE3EPBUPOBAHNIO OUIETOB Yepesd OTAeNeHNs
MOYTOBOW CBA3N.

YBENM4MIOCh YMCNO PUIManoB, OKasblBato-
LMX ycnyrn no peanvsaummn x\g 1 asnabune-
ToB. Tak B 2007 rogy aBmabuneTbl Npegnaranm
KNueHTam 24 doununana, »ene3HoAopPOXHbIe —
19 dounmanos. B 2006 rogy 6uneTbl MOXXHO
66110 MPUOOPECTM B MOYTOBbLIX OTAENEHMAX 18
drnmanos. 3HaAYUTENbHbBIN POCT YMcCna TOYEK
NpoAaXk CBA3aH C OTKPbITMEM 6OMbLIEr0 KOMN-
4ecTBa GUNETHbIX Kacc Ha [loyTe B pamMkax ao-
rosopa ¢ OAO «PKL| «tOraBna». B nnaHax oy-
Tbl Poccumn oTKpbITUE B OTAENEHWUSX MOYTOBOW
CBA3M MYHKTOB Np1eMa 3aKa3oB C AallbHENLLINM
NOAKIIOYEHNEM VX K OTKPbITbIM Kaccam C Le-
NblO BHEAPEHWNS ycnyr «bpoHnpoBaHie aBna-
N XKENE3HOAOPOXHBIX BUNETOB».

B no4ToBbIx 0TAENEHNSAX 37 PEMMOHOB CTPa-
Hbl CErofHa MOXHO MPUOBPECTU MPOE3AHbIE
OuneTbl Ha OOLLECTBEHHbIA TPAHCMNOPT, B TOM
4yucne Ans NbroTHbIX KaTeropuin rpaxaaH.

Oununanel ®IYT1 «Moyra Poccum» B . Mo-
ckBe 1 B MockoBckor obnactu B 2007 roagy
NpPUCTYNUAN K Npopaxe 6UNeToB Ha Macco-
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ets for discounted categories of citizens.

The branches of FSUE Russian Post in
Moscow and Moscow region started to sell
tickets to public mass events in 2007. Cur-
rently about 300 sales points in the post of-
fices offer tickets to more than 40 theatres of
Moscow, the perspective is to implement the
similar service at post offices of St. Petersburg
and Leningrad region, as well as of Krasnodar
territory.

Advertising services

FSUE Russian Post provides services of
distributing advertising and informational mate-
rials (advertising leaflets, booklets, brochures
and other). The income from sales of advertis-
ing services in 2007 amounted to 353.8 min.
rub., which exceeds the similar income for
2006 by more than 15%.

Subscription services

FSUE Russian Post is the only enterprise
in the country which delivers newspapers and
magazines throughout the whole territory of
Russia, bringing the periodical to each sub-

Bble MeponpuaTus. B HacTosllee Bpems no-
psoka 300 To4Yek Mpofaxk B MOYTOBLIX OTAE-
neHuax npegnaratoT 6unetsl 6onee vem B 40
TeatpoB MockBbl. B nepcnektiee BHeApeHne
aHanorM4yHom ycnyrn B OTAENEHWAX NOYTOBOM
ceasn CaHkT-lNetepbypra n JleHnHrpanckom
obnactu, a Takxe KpacHooapckoro kpas.

PeknamMHble ycnyru

OI'VI «[MNoyta Poccum» okasbiBaeT ycnyru
MO PacnpoCTPaHeHWUD pPeknamHo-NHdopmMa-
LMOHHbIX MaTepuanoB (peknamHble NIMCTOBKM,
OykneTsl, 6poLtopsl 1 Np.). Joxon oT peann-
3aunm peknamHbix yenyr B 2007 rogy cocTta-
Bun 353,8 MnH pyb., 4To Bonee Yem Ha 15 %
npesbllaeT goxon 2006 roga.

Ycnyrn noanmcKu

@'Yl «lNovta Poccum» sBNSeTCa eauHCT-
BEHHbIM MPEAnpUATUEM B CTpaHe, obecnedu-
BalOLLIIM [OCTABKY radeT W1 XKypHanoB Mo BCEW
TeppuTopumn Poccum, NpUHOCS BbINMMCaHHOE 13-
[AaHMe KaxkaoMy MoanvCcH1KY HeNOCPEeNCTBEHHO
Ha goM. bnarogaps Noyte kaxdblii XXUTENb ca-
MOrO yAaneHHOro 1 TPYAHOAOCTYMHOrO yronka



scriber directly at home. Thanks to the Post,
every resident of the most remote and hard-to-
reach area of our country can receive favorite
newspapers and magazines, subscribing at
any post office, in the subscription points or at
home.

The amount of printed matter sold by Rus-
sian Post under subscriptionin 2007 amounted
to 1.89 bin. copies. Out of this number news-
papers made up 1.77 bIn. copies, magazines
— more than 119 min. copies, books — 897
thousand copies.

In 2007 the amount of newspapers deliv-
ered to subscribers reduced by 2.2% com-
pared to 2006. At the same time, the demand
of consumers for magazines increased by
more than 70%.

The income of the branch network from
sales of under services subscription in 2007
amounted to nearly 4.4. bin. rubles including
VAT. The income for 2007 compared to 2006
grew by 14%, the annual growth of subscrip-
tion circulations on the average amounted to
9%, the growth of turnover in subscription pric-
es compared to 2006 — also made up 9%.

The volume of current subscription in 2007
by circulations amounted to 12%, by income —
10%, by turnover — about 7%.

In 2007 Russian Post has provided discounts
for subscribers to popular periodicals at both

Mo4TA
POCCHH

HaLLen poaVHbl MMEET BOSMOXXHOCTb MOMy4aThb
nobuMble raseTbl 1 XXypHanbl, 0OPMMB Mod-
MMUCKY B MOOOM OTAENEHNM MOYTOBOWN CBA3M, B
NyHKTax npremMa NOANMCKN UM Ha AOMY.

KonnyecTBo peanmaoBaHHoM [loyTon no
NoanucKe nedyatHown npoaykumn B 2007 rogy
cocTaBuno okono 1,89 MNpA 3K3eMnifapos.
M3 Hux raset — 1,77 Mnpa 9K3., XKXypHanoB —
6onee 119 MAH 9K3., KHUI — 897 ThIC. 3K3.

B 2007 rogy o6bem gocTaBneHHbIX Noanmc-
4MKaMm raset cokparuncd Ha 2,2% no cpasHe-
H1to ¢ 2006 rogom. [Npu aTom Bonee 4em Ha
70% yBenuyunca cnpoc noTpebutenein Ha
YKYPHabHYIO MPOAYKUMIO.

[oxon dwmnvanbHOM cetu OT peannaaumu
ycnyr no nognncke B 2007 rogy COCTaBwi NMoYTH
4,4 mnpga py6. ¢ ysetom HOC. Joxoper 3a 2007
rof no cpasHeHWto ¢ 2006 BbIpoCM Ha 14%,
rOOOBOWM POCT MOAMUCHbBIX TUPaXKEN B CPedHEM
cocTtaBun 9%, pocT obopoTa B MOAMUCHBLIX Lie-
Hax no cpaBHeHuto ¢ 2006 rogom — Takxke 9%.

O6beM TekyLlel nognmuckn B 2007 rogy no
Tupaxam coctasun 12%, no goxogam — 10%,
a no obopoTtam — nopsiaxka 7%.

B 2007 rogy ona noanvMcHMKoB MOMYIAPHbIX
MacCOBbIX U3[aHUI Kak dbegepanbHoro, Tak u
pervoHanbHoro yposHa OI'YI1 «[lovyta Poccum»
ObI10 NPeayCMOTPEHO NPEAOCTaBNEHNE CKMAOK.
Takke lNoYTon Ona BeTepaHoB, y4aCTHUKOB Be-
nnkor OTevecTBeHHOM BonHbl 1 HBannoos | u i
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federal and regional level. The Post also pro-
vides for discounts for veterans, participants of
the Great Patriotic War and disabled of | and |l
groups in the amount of 20% of the cost of ser-
vices for delivery of the editions. For blind and
partially sighted people the discount of up to
100% of the delivery services applied to all spe-
cialized editions (printed in point and flat fonts).

New services of the Post

Collection of migration
notices

As of January 15, 2007 all foreign citizens
to Russia are enabled to notify the Federal
Migration Service of the Russian Federation
about their arrival via post offices throughout
the country. The service on collecting the mi-
gration notices is provided by Russian Post in
accordance with the Federal Law “On Migra-
tion Registration of Foreign Citizens and Per-
sons without Citizenship in the Russian Fed-
eration” dated July 18, 2006 No. 109-FZ and
the Regulation of the Government of the Rus-
sian Federation dated January 15, 2007 No.10
“On fixing the amount of payment for the servic-
es of the Federal Postal Service for collection of
notices of arrival of a foreign citizen or a person

rpynn 66 NPEAYCMOTPEHbI CKUOKM B pasMepe
20% OT CTOMMOCTW YCYT NO AOCTaBKe U3AaHUI.
Ona cnembix 1 cnaboBMadLMX MoAein Ha Bce
cneuvanua3npoBaHHble (HanevaraHHble penb-
edoHO-TO4e4YHbIM, MIoCKoneYaTHbIM LLIPUAITOM)
nagaHna npepoctasnanace ckngka oo 100% ot
CTOMMOCTM YCNYr N0 AOCTaBKe.

HoBble ycnyrn [1o4YThl

[1pneM MUrpauoHHbIX
yBEeLOMITEHUIA

C 15 gaHBaps 2007 roga MHOCTPaHHble rpa-
XoaHe, npubbiBatoLLMe B Poccuto, monmy4mnn
BO3MOXHOCTb yBeAOMUTL DeaeparnbHyto murpa-
LMOHHYIO cnyx6y P® o cBoeM npubbiTun Yepes
OTOENEHNs MOYTOBOW CBSA3M MO BCEW CTpaHe.
Ycnyra no npremMy MIUrpaLoHHbIX YBEAOMAEHUN
okasbiBaetcs [oyTorn Poccumn B COOTBETCTBUAM C
DepepanbHbiM 3akOHOM «O MUMPaLMIOHHOM Yy4e-
Te WHOCTPaHHbIX rpaxkdaH 1 Ny 6e3 rpaxaaH-
ctBa B Poccumckon ®epepaumnn» ot 18.07.2006
Ne 109-®3 1 MNMocTtaHoBneHneMm MNpaBnTensCTBa
Poccuinckon ®epepaunn ot 15.01.2007 Ne 10
«O6 ycTaHOBNEHWN pa3mepa nnatbl 3a YCnyru
opraHnaaumin GenepanbHOM NOYTOBOW CBSA3M MO
npveMy yBeOOMNEHU O MPUOLITUM NUHOCTPAaH-



without citizenship to the place of residence”.
From January 15 through December 31 1,440
thousand applications have been received.

From September 2006 Russian Post began
to collect one more type of migration notice,
i.e. a confirmation of the residence of a foreign
citizen or a person without citizenship on the
territory of the Russian Federation. In 2007 495
people made use of the new service.

Interactive Mail Iltem

As of December 1, 2007 FSUE Russian
Post implemented a new service — interac-
tive mail item. Interactive mail item (IMI) is an
ordinary domestic mail item with an inserted
article. It represents a card with welded in ar-
ticle or a special envelope (CDs and DVDs,
plastic cards, souvenirs and other). The ser-
vice opens wide opportunities for the users to
perform image and advertising mailings, mail-
ings of specimen products, samples and for
sending of souvenir products.

Mo4TA
POCCHH

HOro rpakaaHvHa unu nuua 6e3 rpaxaaHcTsa
B MecTo npebbiBaHus». C 15 gHBaps no 31 ge-
Kabps B MOYTOBbLIX OTAENEHNSX MO Bcen Poccum
ObI10 NPUHATO 1 MAH 440 ThIC. YBELOMITEHUI.

C ceHTabpsa 2007 ropa Moyta Poccun Ha-
Yara npvem eLle OfHOro Bmaa MMrpaLmoHHO-
ro yBeJOM/IEHUS: O MOATBEPXKAEHNN MPOXNBA-
HWS MIHOCTPaHHOMO rpaxxaaHnHa nnm nuua 6e3
rpakgaHcTBa Ha Tepputopun Poccuiickon
®epnepaummn. B 2007 rogy HOBOWM yCnyrowm Boc-
nonb3oBanuch 495 4enosek.

«l/IHTepaKTMBHOE NO4YTOBOE
OTrnpaBneHne»

C 1 gekabps 2007 roga ®IYI1 «loyta Poc-
CUW» BHEOPUNO HOBYIO YCNyry — «/IHTepaKkTuB-
HOe MOYTOBOE OTNpaBneHue». VIHTepakTBHOE
no4ytoBoe otnpaenenne (MMO) — 310 NpocToe
BHYTPEHHEE MOYTOBOE OTMPAaBMEHME C TOBap-
HbiM BnoxeHneMm. OHO MpeacTaBnseT cobol
OTKPbITKY C BMasiHHbIM BIOXEHWEM WU Cre-
LmanbHbIi KOHBEPT ¢ BnoxeHuem (CD v DVD-
ANCKM, MNacTUKOBbIE KapTO4KM, CYBEHWMPbLI U
T.n.). Ycnyra oTKpbIBaeT nepen nonb3oBaTte-
NAMU LUMPOKME BO3MOXHOCTM MO MPOBEAEHMIO
UMUIKEBBIX N PEKIAMHbIX PACChINOK, paccChl-
NOK 06pa3LoB MPOAYKLMM, NMPOOHNKOB, a Tak-
XKe Mo NePECHIIKE CYBEHVPHOW NPOOYKLMN.
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CLIENT
ORIENTATION

Upgrade of postal
service network
and supply

of technological
equipment

Increasing the quality of the services pro-
vided by the Russian Post is impossible with-
out upgrading the global activity of the post,
implementing information technologies, sup-
plying modern equipment and technology.

In 2007 FSUE Russian Post continued to
streamline in an economically grounded way

MOYTA

POCCHH

OPUEHTALUNSA
HA KJIMEHTA

MopepHuzaunsa cetu
NOYTOBOW CBS3U

N ee TeXHONOrM4eckoe
OCHaLleHve

[MoBbILIEHNE KadecTBa NPenoCTaBNAEMbIX
Moyton Poccum ycnyr HEBO3MOXHO 6e3 Mo-
AepHu3auUnn Bcer aesaTensHocTH MNpeanpudatns,
BHEOPEHWS1 MHADOPMAaLIMOHHbBIX TEXHOMOMNIA, CO-
BPEMEHHOrO 0O0PYAOBAHNS Y TEXHWUKM.

B 2007 rogy 6bina npopomkeHa paboTta no
3KOHOMWYECKM  0OOCHOBAHHOM  OMTUMMU3ALMN
cTpykTypbl dununanos OIYI «[loqra Poccum»,
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its branches aimed at reducing the adminis-
trative staff and centralizing the management
functions.

The number of main post offices was re-
duced by 146. At that in order to increase
availability for the consumers of the services of
Russian Post in 2007 31 new post offices were
established, 420 offices were organized based
on the customer service area of main post offic-
es. According to the results of the year 40,479
post offices were at the customers’ service (out
of which 40,480 are stationary and 260 -
mobile), 313 points and 887 postal kiosks.

During 2007 in order to ensure uninter-
rupted and high-quality provision of full range
of services to the client the working hours of
the post offices were reviewed twice and op-
timized. Particularly, specific working hours
were fixed for the post offices in the number of
regions in the Southern Federal District.

In 2007 the reconstruction of postal facilities
were continued. The number of post offices,
repaired in 2007 in a corporate style of FSUE
Russian Post and equipped by modern equip-
ment, amounted to 707.

Special attention was paid to development
of the technological infrastructure of post of-
fices. In 2007 within the framework of imple-
menting the concept of the one-stop counter
Russian Post continued the supply of modern

HanpaBNEHHOM Ha COKpaLLIEHME YNpaBneHYeCKo-
ro annapara 1 LeHTpansaumio yrpasneHus.

Konn4ectBo no4TamToB ObINO COKpAaLLEHO
Ha 146 eguHund. [pr 3TOM B LIENSX NOBbILLEHNS
OOCTYMHOCTVM ans notpebutenen ycnyr [oyTbl
Poccun B8 2007 rogy 6bino co3gaHo 31 HOBOe
no4toBoe otaenenve, 420 otaenenuin 6bino op-
raHM30BaHO Ha 0a3e KIMEHTCKMX 3a/10B MoYTaMm-
ToB. o uToram rofa K ycnyram nonb3oBarenemn
npepnoctasneHo 40 749 MOYTOBbLIX OTAENEHUN
(13 HKx 40 489 - cTaumoHapHbIX 1 260 — nepe-
ABWKHbIX), 313 NYHKTOB 1 887 KMOCKOB MOYTOBOW
CBA3N.

B TeveHme 2007 ropa ¢ uenbto obecneveHns
6ecnepeboiHOr0 1 Ka4eCTBEHHOrO MPenoCTaBs-
NEHVst KINMEHTaM MONTHOIO CNeKTpa YCnyr ABaXKabl
nepecMatpuBancd 1 ONTUMU3UPOBANCA PEXMM
paboTbl OTAENEHU NOYTOBOW CBA3W. B YacTHoO-
CTW, YCTAHOBNEH MHAVBMAYaNbHbIA PEXM pabo-
Thbl AN9 OTAENEHNI NOYTOBOW CBA3M pafa perno-
HoB KOXXHOro doefepasnbHOro okpyra.

B 2007 rogy npopomxmnace pabota no pe-
KOHCTPYKUMM OObEKTOB MOYTOBOWM CBA3W. Ko-
NNYECTBO OTPEMOHTUPOBAHHLIX B (DUPMEHHOM
ctune OIYI «[Moyta Poccum» 1 ocHaLLEHHbIX
COBpPEMEHHbIM 060pyaoBaHWEM OTAENEHNA CO-
crasuno 707.

Ocoboe BHUMaHWe ObINO yOeneHo passu-
TNIO TEXHONOMMYECKON MHAPACTPRYKTYPbI OTAe-
neHun noyToBoK ceaA3n. B 2007 roay B pamkax



counter operations terminals (COT). In the
post offices having more than one counter the
COTs are integrated into local networks and
connected to communications channels. The
total number of COT in the network of FSUE
Russian Post as of 2007 exceeded 44.9 thou-
sand units, out of which about 14 thousand
were implemented in 2007.

In 2007, 684 cash registers were supplied
to the branch network for registration of trad-
ing operations allowing to expands the num-
ber of trading counters. The total number of
cash registers exceeded 15,5 units.

Another important trend in technical mod-
ernization of Russian Post is equipping the post
offices with high-precision weighing equipment.
In this connection, FSUE Russian Post is imple-
menting the program of replacing the obso-
lete weighing equipment by modern electronic
scales.

In 2007 the annual plan of reequipping
the post offices with weighing equipment was
completed nearly 12 thousand units of obso-
lete equipment were replaced.

For complete replacement of the obsolete
weighing stock installed at the post offices
and bringing it to compliance with the require-
ments of the state metrology control and su-
pervision bodies we have planned to supply
9 thousand more scales in 2008. In general

Mo4TA
POCCHH

peanuaaumm KOHLENUUN YHUBEPCanbHOroO one-
PAUMOHHOrO OKHa MpoAo/mKanncb pPadoTbl Mo
OCHAaLLEHUIO OMepPaLVOHHbIX OKOH OTAeNeHui
MOYTOBOW CBSI3M COBPEMEHHbIMW MOYTOBO-KaC-
coBbiMn TepmunHanamn (MKT). B oTmenerHusx
CBA3U, MMetoLLMx 6onee OAHOro onepaumoH-
Horo okHa, MKT obbeauHsanncb B nokasbHble
BbIMUCNINTENbBHbIE CETU 1N NOAKTIOYaNNCh K Ka-
Hanam cBaA3n. Obulee konuyecTso NKT Ha ceTn
Oy «Moyra Poccum» no utoram 2007 roga
npesbICUNO 44,9 Thic. eanHUL, 13 Hux B 2007
rofy BHeapeHo 14 Toic.

B 2007 rogy Ha coununaneHyto ceTb MocTaBne-
HO 684 KOHTPONLHO-KACCOBbLIX MallUMHbl (KKM)
NSt permcTpaumm TOProebIX onepaumi, no3eo-
nALLME PacLUMPUTbL CETb TOProBbiX OKOH. O6-
ee vmeno KKM npebicuno 15,5 eanHumL.

HemanoBaxHbIM HanpaeneHnem paboTbl Mo
TeXHM4YeckKon MoagepHn3aunn MNoytel Poccunn aB-
NAETCA OCHaLLleHWE OTAENEHW NOYTOBON CBA3N
BECOU3MEPUTENBHOM TEXHNKOW. B 3TOM CBA3M BO
@r'YI «MMovte Poccun» peanusyeTtca nporpam-
Ma Mo 3aMeHe YCTapeBLLEero BeCOM3MepuTesb-
HOro 060pya0BaHMA B MOYTOBbLIX OTAENEHNSAX CO-
BPEMEHHbBIMU 3MEKTPOHHBLIMIU BECAMMU.

B 2007 roay ©6bi1 NOMHOCTLIO BbIMNOMHEH TO-
[OBOW MnaH Mo AOOCHALLEHWIO MOYTOBbIX OTAE-
NEHWn BECOU3MEPUTENbHBLIM  0060PYAOBaHUEM:
ocylLecTBfeHa 3aMeHa novtn 12 Tbic. eauHuL
yCTapeBLUEN TEXHVIKN.,
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[ 3543%
xDSL

B 005%
Wi-Fi

B 57,86%
DialuP

[] 1,24%
Ethernet

B 542%
GPRS

MCMONb3YEMBIE MOYTON POCCU
KAHAJTbI CBA3N

COMMUNICATIONS CHANNELS
USED BY RUSSIAN POST

(taking into account the planned supplies for
2008) from the beginning of implementation of
the project the supplies of the scales to the
branches of FSUE Russian Post will reach 53
thousand units.

In order to provide universal services at
the IPAO in 2007 Russian Post increased the
number of communication channels up to 23.4
thousand.

About 1 thousand VSAT terminals were in-
stalled.

In 2007, 4,300 personal computers, 136
units of server equipment, 3,634 office equip-
ment units were supplied for automation of the
working places of Russian Post.

[Ona nonHom 3ameHbl napka yCcTapeBLlero
BECOM3MEPUTENBHOrO  000pPYyAOBaHWd,  ycTa-
HOBJIEHHOrO B OTAENEHUAX MOYTOBOW CBSA3U, U
NpvBEAEHNSt ero B COOTBETCTBME TPebOBaHMUSAM
rOCyNapCTBEHHbIX OpPraHoB MEeTPOSOrMYeCKOro
KOHTPONA M Hafa3opa 3arnjaHvpoBaHa MnocTaB-
ka B 2008 roay elle okono 9 ThiC. ef. Becos. B
Lenom, (C y4eToM 3annaHMpoBaHHbIX MOCTaBOK
2008 roga) ¢ Ha4Yana peanvaumi NpoekTa no-
cTaBki BecoB B dounuvansl @IYM «Moyta Poc-
CUWN» COCTaBAT 53 ThIC. €ANHNLL.

[nqa HyxO okazaHns HaceneHuo yHnBepcarb-
HbIX yCryr Ha [yHKTax KONNeKkTMBHOrO 4OCTyNa B
2007 rogy l'No4vTon Poccum yBenm4eHo Y1cho nc-
NoJb3yeMbIX KaHanos CBA3K 00 23,4 ThIC.

YcTanoBneHo okono 1 teic. VSAT-TepmumHa-
NOB.

B 2007 rogy ana asTomMartmMsaumm paboumx
mecT OI'VIT «[Noyta Poccmmn» 66110 NOCTaBNEHO:
4300 nepcoHalbHbIX KOMMbIOTEPOB, 136 eanHNL
cepBepHoro obopynoBaHus, 3634 eanHLbI Opr-
TEXHUKW.

MopepHuzauus
CUCTEMbI NOrMCTUKMN

YBenuyeHne o6bEMOB TPAAMLIMOHHON MOY-
Thl U Pa3BUTME HOBBIX MOYTOBBIX YCNYr TPEOYIOT
pacLUVpPEeHNs MarucTpanbHOM cetn 1 ee Kade-



Upgrade of logistics
system

The increase of the volumes of traditional
post and development of new postal services
require expansion of the line haul network and
its proper maintenance. Serious changes are
made to the technologies of sorting and de-
livery of mail. Upgrade of the system of malil
transportation and delivery to the end user
includes not only reequipment of the trans-
port fleet, but reorganization of the whole lo-
gistics system, including: optimization of the
mail transportation system, reduction of sort-
ing operations, organization of new line haul
routes.

One of the most important trends of moder-
nization of the logistics system is development
of the line haul sorting network. It represents
an aggregate of specialized line haul postal fa-
cilities (long-haul sorting centres and their op-
erations areas) and line haul routes of railway,
motor, air and water transport. The main task
of optimization of the federal line haul sorting
network in 2007 is the reduction intransmission
time of mail items due to automation and mod-
ernization of sorting centres and concentration
of mail flows, as well as use of more modern
and faster means of transport for carriage of
mail.

Mo4TA
POCCHH

CTBEHHOro obcnyxnaHuns. CepbesHble KM3Mme-
HeHWA MPOBOOATCA B TEXHOMOMMW COPTUPOBKM
N OOCTaBKM MnoYTbl. MopepHu3auusa CUCTEMBI
NepeBO3KM MOYThbl M OOCTaBKM OO KOHEYHOro
noTpebuTens BKMItOYaeT B cebd He TOMbKO 00-
HOBJIEHVE TPAHCMOPTHOro Napka, HO 1 peopra-
HN3auWMo BCEW NTOTUCTUYECKOM CUCTEMbI, B TOM
yucne: onTUMMU3aLMio CUCTEMbI MEePEeBO3KK MOY-
Thl, COKpaLLiEHe COPTUPOBOYHbIX Y4aCTKOB, Op-
raHmM3aLmnio HOBbIX MarnmcTpasibHbIX MapLLPYTOB.
OOHNM 13 BaXKHEWLLNX HanpaBneHuin Moaep-
HU3aUWX CUCTEMbI NOTUCTUKM ABMNAETCS Pas3Bu-
TME MarncTpanbHO-COPTUPOBOYHOM ceTn. OHa
npeacTaBnaer cobor COBOKYMHOCTb cheuna-
NU3NPOBaHHbIX MarncTpasnbHbiX 0ObEeKTOB MOY-
TOBOW CBA3WM (MarmcTpanbHO-COPTUPOBOYHbIX
LIEHTPOB M MX Y4aCTKOB) 1 MarncTpanbHbIX Map-
LLPYTOB >KeNe3HOA0POXKHOr0, aBTOMOOUMBHOrO,
BO3AYLLHOro 1 BOAHOrO TpaHcnopta. OCHOBHOM
3afadvein onTuMmmsaumMn dpeaepansHo MarmcT-
panbHO-CoOPTUPOBOYHON ceTk B 2007 roay ABNg-
NOCb COKpaLLleHNe CPOKOB MPOXOXOEHWA MOY-
TOBbIX OTMPABEHU 3a CYET aBToMaTM3aumn,
MOLEPHN3aLUM COPTUPOBOYHBIX LIEHTPOB 1 KOH-
LeHTpaLmy NOYTOBLIX NMOTOKOB, a TakXe npume-
HEeHWs NS TPaHCMOPTUMPOBKM MoYThl Bonee co-
BPEMEHHbIX 1 CKOPOCTHbIX BULOB TPaHCnopTa.
B 2007 rogy no cpasHeHuto ¢ 2006 rogom
no4Tn Ha 20% YBEMYEHO YMCIO aBTOMOOUMBbHBIX
MarncTpasibHbIX MapLLUPYTOB, a MECAYHbIN Npober
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ONHAMUKA N3MEHEHUA KOJTMHECTBA MPAMbIX
HA3EMHbIX MAPLLIPYTOB MEXXAY AOMUHCTPATUBHBIMA
LEHTPAMM POCCUNCKOW ®EOEPALIMN, EO.

THE DYNAMICS OF CHANGE OF THE NUMBER OF DIRECT
SURFACE ROUTES BETWEEN ADMINISTRATIVE CENTRES
OF THE RUSSIAN FEDERATION (ITEMS)

In 2007, as compared to 2006 the number
of automobile line haul routes increased by
20% and the monthly travel of the postal motor
transport grew by more than 30% to reach 2.3
min. km. The monthly travel of postal railway
transport increased by 6% to reach 8.5 min.
km. One of the priority objectives in organiza-
tion of railway transportation of mail is trans-
ferring the mail cars to express trains. In 2007
the share of mail cars running with high-speed
trains grew to 31%.

Line haul air carriage of mail whitch was ef-
fected in 2007 through 242 routes between 44

MO HYM MOYTOBOrO @BTOTPAHCNOopTa BblpoC 6onee
4yem Ha 30% m coctaBun 2,3 MiH kM. Ha 6% Bbipoc
MECAYHbI NPOoBer NOYTOBOrO TpaHcnopTa Mo xe-
NE3HOAOPOXHBIM  MarnCTPalbHbIM - MapLLpyTaM,
KoTopbIn goctur 8,5 MH kM. OgHOM 13 NepBOCTE-
MEHHbIX 3a]a4 B OpraHm3aLmm XXene3HoaopOXKHOM
NEePEBO3KN MOYThI OCTAETCH MEPEBOL MOYTOBbIX
BaroHOB B CKOPOCTHbIe COCTaBbl Noe3fos. B 2007
rody A0S MOYTOBbIX BAarOHOB, KYPCUPYHOLLUMX B
CKOPOCTHbIX cOCTaBax, Bblpocna ao 31%.

MarvcTpanbHble aBranepeBO3KM MOYThbl OCY-
wectsnanuce 8 2007 rogy no 242 mapLupyrtam
mexay 44-ms pecnybnMKaHCKMMN, KpaeBbIM U
06nacTHbIMI LIEHTpaMn, a Takxke 17-10 KpymHbl-
My ropofamun Poccuinckonm @epepaumn. [MNpakTu-
YEeCKM Ha BCEX HanpaBlieHusax, rae aBvakoMmna-
HUAMU BbINONHANUCE PErYNApHbIE aBMapericel,
OHV MCMNOMb30BANMNCH ANNA NEPECHINKN NOYTOBbIX
OTnpaBeHu.

B 2007 rogy otMedeHa NonoxuTtensHas aMHa-
MMKa Takoro BaykHOro mokasatenst goyHKUMOHN-
POBaHWA MarncTpasibHOM CETU, Kak KONMM4ecTBO
NpPAMbIX CBA3EH — NpaMbIX (6e3 oOMeHa 1 nepe-
FPY3KM) TPAHCMOPTHBIX MapLLPYTOB Mexay 00b-
eKTamu NoYTOBOW CBA3N.

OcobeHHo xopoluas auHamunka B 2007 rogy
Habnoganack B YBENUYEHUM KONMMYecTBa Mps-
MbIX HA3eMHbIX CBS3e Mexay afdMUHUCTPAaTUB-
HbIMK LeHTpamn Poccuickon @epepaumn. Huc-
N0 Takmx CBA3en cocTasuno 898, 4To MNoYTn Ha



republican, territorial and regional centres, as
well as between 17 large cities of the Russian
Federation. Practically, in all directions where
air companies are performe regular flights,
they were used for forwarding mail items.

The year 2007 was marked by a positive
dynamics of such important indicator of func-
tioning of line haul network as the number of
direct connections — direct (without exchange
and reloading) carriage routes between postal
facilities.

A particularly good dynamics was observed
in 2007 concerning the increase of the num-
ber of direct surface connections amounted to
898, which is 7% higher than in 2006, by 20%
higher than in 2005 and nearly by 25% higher
than in 2004.

In addition to the permanent line haul routes,
taking into account the irregularity of postal
load during a year, additional travels of line
haul transport are used for moving the extra
volumes.

In 2007, 1415 additional travels were orga-
nized (352 by rail and 1,063 by motor trans-
port) which carried about 2,5 min. parcels and
postal receptactes. For comparison, in 2006
1153 additional travels of line haul transport
were organized (264 by rail and 889 by mo-
tor transport) and 1.2 min. parcels and postal
receptactes were transported additionally.

Mo4TA
POCCHH

7% 6onblle, Yem B 2006 roay, Ha 20% — 4em B
2005 roay, v no4tn Ha 25% — 4em B 2004 roay.

Kpome NoCTOAHHbIX MarncTparibHbIX MapLUpy-
TOB, Y4MTbIBasi HEPABHOMEPHOCTb MOYTOBOW Ha-
rPYy3KkV B TeHEHME rofa, AN BbIBO3a NOBbILLIEHHbBIX
06bEMOB MOYThI UCMONL3YIOTCA AONONHUTENbHbIE
OTMPaBKM MarncTpanbHOro TpaHcnopTa.

B 2007 rogy opraHusoBaHo 1415 pgononHu-
TenbHbIX OTNpaBok (352 — /o n 1063 - aBToO-
TPAHCMOPTOM), KOTOPbIMM MEPEBE3EHO OKOSO
2,5 MITH MOCBINOK W MOYTOBbIX eMKocTen. [nd
cpaBHeHus, B 2006 rogy ObINo opraHM3oBaHO
1153 gononHUTENBHBLIX OTNPAaBKM MarncTpanbHo-
ro TpaHcnopTa (264 — /o 1 889 — aBTO) 1 gonon-
HUTENbHO NepeBe3eHo 6onee 1,2 MIH NOCLINOK K
MOYTOBbIX EMKOCTEWN.

PasButie marucTpanbHOM ceTn, coYeTaHue
PerynapHbIX MapLUPYTOB M AONOHNTENBHbIX OT-
npasok B 2007 rogy NO3BOMMNO COKPATUThL CPO-
K NPOXOXAEHWA BCEX BMOOB NOYTOBbLIX OTNpPaB-
neHnn. Tak, Hanpumep, CPEAHWUA pacHeTHbIN
CPOK MPOXOXAEHUA TMUCbMEHHOM KOpPEeCcroH-
OEeHUMM MeXOy afMUHUCTPATUBHBbIMU LieHTpa-
Mn cybbekToB Poccurckon ®epepaumn B 2007
rogy coctasun 6,06 gHs, Torga kak B 2006 rogy
OH cocTaenan 6,13 gHA, a cpefHnin KOHTPOSb-
HbI CPOK MpoxoXkaeHWs nocbinok — 10,74 aHa (B
2006 rogy — 10,98 gHs).

BaxkHon 3apaqen peopraHmdaumm CUCTEMBI
MOYTOBOWM NMOTUCTUKM ABNAETCA Nepexon Ha 30-
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Development of the line haul network, com-
bination of regular routes and additional trav-
els allowed to reduce the periods of forward-
ing time for all types of mail items. Thus, the
average calculated transmission time for letter
correspondence between administrative cen-
tres of the constituent entities of the Russian
Federation in 2007 was 6.06 days, whereas in
2006 it was 6.13 days and the average moni-
tored parcel transmission time is 10.74 days
(in 2006 — 10.98 days).

An important task of reorganization of the
postal logistics system is transfer to the zone-
nub principle of processing and transportation
of post, that is, alteration of the existing postal
logistics. For example, currently one letter may
be sorted 5-6 times on its route from the sender
to the receiver, which considerably increases
the total time of providing the service. Transfer
the zone-nub principle will allow to radically re-
duce the number of sorting operations, which
will lead to shorter mail items transmission time.

In 2007 the work for creating zonal-nub cen-
tres continued. Construction of an automated
sorting centre is practically completed in the
village of Lvovsky, Moscow region, the neces-
sary utilities have been supplied. The sorting
and auxiliary equipment have been delivered
to the site and three letter sorting machines
were installed.

HanbHO-y310BOV MpUHUMN 06paboTkn 1 nepe-
BO3KM MOYTbI. Hampumep, cenvac OOHO MUChb-
MO MOXET nofBepratbCa COPTUPOBKE 5-6 pas
no NyTW CBOEro CnegoBaHWd OT OTNpPaBUTENS
OO nonyyartend, YTo CyLIeCTBEHHO yBenM4nBa-
eT obuml cpok okasaHusa ycnyru. Nepexon Ha
30HaNbHO-Y3M10BOV MPUHUMIM MNO3BONUT MakCK-
MallbHO COKpaTWUTb KOIMYECTBO COPTUPOBOK,
6narogaps 4emy COKpaTUTCSi CPOK MpOXoXae-
HWS OTMNPaBEHNIA.

B 2007 rogy 6bina npopomkeHa pabota no
CO3[aHW0 30HANbHO-COPTMPOBOYHbIX LIEHTPOB.
[MpakTnyeckn 3aBepLUEHO CTPOUTENbCTBO aB-
TOMaTU3NPOBAHHOINO COPTMPOBOYHOIO LIEHTPA B
nocénke JTbBoBCKMn MockoBCcKoi obnactu, noa-
BedeHbl HeoObxoanMble KOMMyHMKaumm. Ocyule-
CTBMNEHa NocTaBka COPTUPOBOYHOIO 1 BCMIOMOra-
TenbHoro o6opynoBaHVs Ha 0ObEKT, MPOU3BEAEH
MOHTa)K TPEX MACBMOCOPTMPOBOYHbIX MaLLINH.

Takke B 2007 roay BO3BEEH U MOATOTOBMEH K
MOHT&)Xy TEXHOMOrM4eCKoro 060pynoBaHNs Npo-
N3BOLACTBEHHbLIA KOPMYC aBTOMAaTU3MPOBAHHOMO
COPTUPOBOYHOrO LieHTpa B . CaHkT-TleTepbyp-
re. [OTOBUTCS K MOCTaBKe HEOOXOANMOE COPTU-
POBOYHOE K BCromorarenbHoe 06opyaoBaHue
A5t CTPOSALLErocs LeHTpa.

MopepHn3aumsa CUCTEMbI MOTUCTUKK TpebyeT
OOHOBMEHMA Mapka MoABWKHOrO cocTaBa Mo-
CPencTBOM 3aMeHbl YCTapeBLLEN 1 DaKTUYECKM
HENPWUIOAHOM AN 3KCNyaTtaumm Ha MarncTpanbs-



Besides in 2007, a building section has
been erected and prepared for installation of
technological equipment in St. Petersburg’s
automated sorting centre. The necessary sort-
ing and auxiliary equipment for the centre un-
der construction is prepared for delivery.

Modernization of the logistics system is re-
quires the reequipment of the rolling stock by
replacing obsolete vehicles actually not suit-
able for operation at the line haul rates by mod-
ern ones having better performance and opti-
mization of the organizational structure of motor
transport subdivisions and systematization of
motor transportation management practices.

Currently there are about 18 thousand vehi-
cles under control of the national postal opera-
tor which carry huge amounts of mail items at
the line haul, intraregional and interregional and
city routes. The high lever of carrying capac-
ity and speed of motor transport, its traffic and
manoeuvring ability, the possibility to approach
directly to handling platforms of the enterprise
gives the possibility to use the cars widely for
quick transportation of printed matter, letter
correspondence and other mail items.

In 2007 Russian Post purchased 17 line
haul vehicles.

Organization of regular highway routes
between Russia and China and refusal of the
services of a third-party motor transportation

Mo4TA
POCCHH

HbIX MapLLpyTax aBTOTPAHCTNOPTHOM TEXHWNKM Ha
COBPEMEHHYIO, C YNyYLLEHHBIMU TEXHUKO-3KOHO-
MUYECKMMW MOoKasaTenamu, a Takxe onTummsa-
LMW OpraHn3aLmMoHHOM CTPYKTYpPbl aBTOTPaHC-
MNOPTHbIX MOApasdeneHnii 1 cuctematnsaunm
ynpasneHns aBTOMOOUIbHbLIMU NEPEBO3KaMU.

B HacTogdLee Bpems B BeAeHWN HaLMOHaNbHO-
ro oneparopa Mo4TOBOM CBA3M HAaXOASATCS OKOMO
18 TbIC. eQMHML aBTOMOOMABLHOIO TPAHCNOPTa, Ha
KOTOPbIV MPUXOAATCSH OrPOMHbIE 0ObeMbI MePEBO-
30K MOYTOBbLIX OTMPABNEHWA Ha MarncTpanbHbIX,
BHYTPVOONACTHbIX, MEXPaMOHHbIX 1 FOPOACKMX
mapLupyTax. bonbluasa rpy3onogbeMHOCTb U CKO-
POCTb MepedBWKeHNa aBTOMOOUIBHOMO TPaHC-
nopTa, ero BbICOKas NPOXOAMMOCTb U MaHEBPEH-
HOCTb, BO3MOXXHOCTb MOAXOAA HEMOCPEACTBEHHO
K MOrpy304H0-pasrpy3o4HbIM nioLlankam lNMped-
NpUSATUS, — BCE 3TO AaeT BO3SMOXXHOCTb LLUMPOKO
1NCMOb30BaTb aBTOMOOWUIM Anst GbICTPOV nepe-
BO3KM MedaTu, MMCbMEHHOW KOPPECMOHAEHLMN 1
APYrX NOYTOBbIX OTMPABNEHUN.

B 2007 ropgy Mo4toin Poccun nprobpeTteHo
17 aBTOMOOMNEN MarncTpanbHOro Tmna.

OpraHmnzaums perynspHbiX aBTOMOOUNbHbIX
MapLupyToB mexay Poccuein n Kutaem n otkas
OT YCNyr CTOPOHHEN aBTOTPAHCMOPTHOM KOMMa-
HUM obecnednnm skoHomuto 6onee 30% B cpas-
HEHWW C paHee MCMonb3yeMon CXeMOn OCTaB-
Kn noYTel. BHegpeHwe HoBOM MapLUPYTHOW CETH
B tOxHOM ®efepanbHOM OKpyre Mo3BOAUIO
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company provided economy of more than 30%
as compared to the earlier used mail delivery
scheme. Implementation of a new route net-
work in the Southern Federal District allowed to
reduce time spent for delivery of mail by 25%
and energy resources — by more than 35%.

At the same time one should recognize that
the measures taken for reequipment of the ve-
hicle fleet in 2007 are insufficient. In particu-
lar, the deterioration rate of the vehicle fleet of
Russian Post remains high, which fact leads
to frequent demurrage of the vehicles due to
necessity of repair works. Operation of out-of-
date vehicles also leads to increased en route
accident rate.

An important factor of upgrade of the trans-
portation system is the project of replacement of
traditional mail bags by plastic boxes for letters
and special containers. Their’s introduction with
considerably expedite handling operations and
increase the undamaged State of mail items.
Using multiple use bags and boxes is also an
integral element of the technological process of
automated sorting centres under construction.

In 2007 the supplies of polymer multiple
use boxes for flats started: the Post received
about 54.5 thousand of the planned 200 thou-
sand of this type. In 2007 the polyester bag for
air transportation was tested in pilot operation
and approved. It is 4 times lighter than the tra-

COKpaTUTb BPEMEHHble 3aTpaTthl Ha [OCTaBKy
noyThbl 6onee 4eM Ha 25%, a 3aTpaTtbl 3Heprope-
cypcoB — 6onee 4yeM Ha 35%.

BmecTe ¢ Tem cnefyet npusHath, 4TO npes-
nNpuHATble B 2007 rogy Mepbl N0 OGHOBMNEHMIO
napka Mo4YTOBOrO TpaHcnopTta ABAATCA He-
[OCTaTO4HbIMM. B 4acTHOCTW, CTeneHb mM3Hoca
agtonapka [lo4tel Poccum ocTaetcsd BbICOKON,
YTO NPUBOOUT K HaCTbIM NMPOCTOSAM TEXHUKN 13-3a
HeobXoANMOCTM NPOBEAEHNST PEMOHTHbIX PabOT.
OKkcnnyaraums ycTapeBLIen TEXHVK NpUBOAUT
TaKXe 1 K yBENUYEHWIO aBapUnHOCTV aBTOMOOK-
e Ha MapLupyTax.

BaxHbIM  dpakTopoM MopepHM3aumm  cuc-
TeMbl NMEPEBO3OK ABMAETCHA NMPOEKT MO 3aMeHe
TPaOMUMOHHBIX MELLKOB [ANd MepeBO3KM MOYTO-
BbIX OTMPAaBMEHU Ha NNacTUKOBbIE ALLVKK ANS
MMCEM U CNELMANN3NPOBAHHBIE KOHTENHEPSDI. VX
BHepeHVe 3Ha4YUTENIbHO YCKOPAET MOrpy304HO-
pas3rpys3o4Hble onepaumn 1 NoBbILLAeT CoXpaH-
HOCTb MOYTOBbLIX OTNPaBNeHni. lcnons3oBaqHne
MHOFOOO0POTHOW Tapbl ABNAETCS TakXe HeOTb-
EeMIEMbIM 3NTEMEHTOM TEXHONOMMYECKOro Mpo-
Liecca CTPOALLMXCH aBTOMATU3NPOBAHHBIX COp-
TUPOBOYHbIX LIEHTPOB.

B 2007 rogy Hadarbl NOCTaBKM MONMUMEPHBIX
MHOFO0B60POTHbIX ALLIMKOB 4719 KOHBEPTOB «GNaT»!
MNo4yTa nony4una 54,5 TbiC. U3 3anaHVPOBaHHbIX
200 TbiC. Takmx auwmkos. B 2007 rogy npoluen
OMbITHYIO 3KCMyaTaumio 1 YTBEPXKAEH NONNaCcTe-



ditional bag. In addition to reduction of costs
for air transportation the new bag ensures
protection of mail items from negative effect
of precipitation. 6 thousand of metal wheel
containers (model KPS-5) at the routes of the
Moscow hub were also introduced in 2007.

Simultaneously to purchasing of the mul-
tiple use bags and boxes a relevant infrastruc-
ture was created in 2007 for their use and the
post offices and motor vehicles were addition-
ally equipped.

Professional
development

of the staff and
increasing

the service level
at the post offices

Professional development of the staff and
increasing the services level at the post offices
is one of the priority objectives of Russian Post.
In 2007 nearly 143 thousand of employees
were trained, that is 35% of their total number
(in 2006 such indicator was 31%, in 2005 -
30%). 27 thousand of postal staff (6.6%) raised
their qualification, more than 78 thousand
(19%) of administrative staff and employees of
the branches of FSUE Russian Post completed

Mo4TA
POCCHH

POBbI MELLIOK N5t aBnanepeBo3ok. OH B 4 pasa
nerdye TPaaMUMOHHOrO mewka. [oMmMo CHuxe-
HUA 3aTpar Ha onnaTty aBnanepeBo30K HOBbIV Me-
oK 06ecrneyrBaeT 3aLMTy NMOYTOBbIX OTNpPaBIe-
HU OT HEraTMBHOIrO BO3OENCTBUS aTMOCEPHbLIX
ocafkoB. Takxe B 2007 rofly Ha MapLupyTax Moc-
KOBCKOrO y3/ia BHE[APEHbI 6 ThbIC. METANTNYECKMX
KOMEeCHbIX KoHTeHepoB (Moaens KIMC-5).
MapannenbHo ¢ npuobpeTeHneM MHOr0o60-
pOTHOM Tapbl B 2007 rogy cos3gasanacb COOT-
BETCTBylOLLAA WMHAPACTPYKTypa Ond ee 93KC-
nnyarauum 1 nNpovsBoamMnoch AoobopynosBaHue
0OBbEKTOB NOYTOBOW CBA3M 1 aBTOTPaHCMNopTa.

[loBbILLEHNE
KBanmdoumkaumm
nepcoHana 1 ypoBHS
00CNyXKMBaHUY

B OTOENEHNSX
NOYTOBOW CBA3U

[oBbllEHNE KBanMdvKaumn nepcoHana W
YPOBHS 0OCNY>KMBaHWS B OTAENEHNSAX NOYTOBOM
CBSA3M ABNAETCHA OHOW U3 MPUOPUTETHBIX 3adad
Mo4Tbl Poccun. B 2007 rogy npouunn oby4veHne
noyt 143 TbiCc. pabOTHUKOB MpeanpuaTus, T.€.
35% 0T ux obuen uvncneHHocTw (B 2006 rogy
3TOT nokasarenb coctasun 31%, B 2005 rogy —
30%). Ceoto kBanudpmkaumio nosbicunm Gonee
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training at the special (short-term) workshops
at external educational institutions and in edu-
cation centres (classes) of the branches.

During 2007 the programs of corporate
training of employees were undertaken. The
specialists of the branches / main post of-
fices and postal operators gained the skills of
reservation of tickets at the post offices. Ac-
cording to the modular program developed by
the specialists of Russian Post, taking into ac-
count the specifics of the activity of main post
offices and prospects of the enterprise’s de-
velopment, the heads of the main post offices
were trained.

The training was performed in cooperation
with the specialized higher educational institu-
tions and advanced training institutions in the
Central Federal District — with the Advanced
training Institute of Moscow Technical Univer-
sity of Communications and IT (IPK MTUCI), in
the North-Western Federal District — with Prof.
M.A. Bonch-Bruevich State Telecommunica-
tions University of St. Petersburg, in the Volga
Federal District — with the Volga State Acad-
emy of Telecommunications and IT, in the Si-
berian Federal District — with the Siberian State
University of Telecommunications and IT (Sib-
GUTI), in the Southern Federal District — with
the North-Caucasus branch of MTUCI, in the
Uralian Federal District — with the South Ura-

27 TbiC. (6,6%) NO4TOBMKOB, 6onee 78 Thic. (19%)
pPabOTHWKOB annapara ynpasnenus 1 ounmanos
@rYM «fMo4ra Poccum» npolunu obyyveHne Ha
Tematnyeckmnx (KparkocpoyHbIX) CeMmHapax BO
BHELLUHMX 06pa3oBaTefibHbIX YYPeXOEHUAX 1 B
y4e0OHbIX LieHTpax (knaccax) dounmanos.

B Tevenne 2007 roga npoBoanMCh Nporpam-
Mbl KOPMOPaTMBHOrO 0bOy4eHns pPaboTHMKOB.
CneunanucTbl dunmnanos/noYtamMToB 1 onepa-
TOpbl MOYTOBOM CBSI3W MPUOBPETAIM HaBbIKM
OPOHVPOBaHMS 1 MPOAaXM aBha- 1 Xene3Hoao-
POXHbIX GUNETOB B COOTBETCTBUM C MPOEKTOM
no peanusaumy OUNEeToB B MOYTOBbIX OTAENEHM-
ax. Mo mopynsHOM nNporpammMe, padpaboTaHHOM
cneumanuctamn Moytel Poccun ¢ y4éTom cne-
LUMAOUNKM OEATENBHOCTM MOYTAMTOB M MEPCNEKTUB
pas3BuTUA [NpeanpusaTig, 0byvanmcb Ha4anbHUKM
NoYTamTOB.

O6y4eHre MPOBOAMIOCH B COTPYAHWYECTBE
C NPOMUbHBLIMA BbICLLMMIN Y4eOHbIML 3aBeae-
HUSMW Y MHCTUTYTaMK MOBbILLEHNS KBanVdovKa-
umu: B LleHTpansHom ®efepanbHoM OKpyre — C
VIHCTUTYTOM MoBbILLEHNS KBanudukaumm Moc-
KOBCKOIO TEXHUHYECKOrO YHMBEPCUTETA CBA3M U
nHgopmatukm (UMK MTYCW), B CeBepo-3anag-
HoM MepnepansHoMm okpyre — ¢ CaHkT-lleTep-
OyprckuMm  [oCynapCTBEHHbIM  YHUBEPCUTETOM
TenekoMMyHuKaumii uM. npodd. M.A. Bory-bpye-
BM4a, B [NpunBomkckom defepanbHOM OKpyre —
c MNMoBomxcko [ocynapcTBeHHON Akagemunert



lian State University, in the Far-Eastern Federal
District — with the Khabarovsk infocommunica-
tions institute — branch of SibGUTI.

Also in 2007 on the basis of the Centre
of Automated Information and Technological
Postal Systems (TsAITS) the specialists of the
branches were trained with regard to informa-
tion technologies and software used in the
technological processes.

In 2007 the groups of students consist-
ing of directors and deputy directors of the
branches, heads of structural subdivisions
and specialists of the branches completed
their retraining and professional development
courses “Management in business” and “Mar-
keting practice” at LINK International Institute
of Management. All the students were award-
ed state diplomas or certificates about profes-
sional development or retraining.

In addition to retraining of the staff the
Quality Management System implemented at
FSUE Russian Post is aimed at ensuring qual-
ity service at the post offices. It allows to con-
trol and influence the dynamics of the most
important indicators, such as speed, integrity,
awareness and quality of service. Such indi-
cators in combination form the consumer’s
idea of the quality of the enterprise’s work.

In 2007 a number of positive changes in
the above indicators were fixed. The share of

Mo4TA
POCCHH

TeNekoMMyHUKaUmn 1 nHdpopmatnkm, 8 Cubup-
ckom DefepanbHOM okpyre — ¢ Crnbupckum [o-
CYAapPCTBEHHbIM YHUBEPCUTETOM TENEKOMMYHU-
Kauni 1 nHdpopmatukn (CnelryTi), B KOxHOM
®epepanbHoM okpyre — ¢ CeBepo-KaBkas3cknm
dununanom MTYCW, B Ypansckom OefepanbHom
okpyre — ¢ KOXHo-YpanbCkmm rocyaapCTBEHHbIM
yHMBepcuteToMm, B [ansHeBocTodHoM @epe-
panbHOM OKpyre — ¢ XabapOBCKUM MHCTUTYTOM
NHOKOMMYHUKaLM — donnmanom Cubl YT,

Takxke B 2007 rogy Ha 6ase LleHTpa aBTo-
MaTU3MPOBaHHbIX MH(OPMAUMOHHO-TEXHONOMN-
Yyeckmx cuctem noytoson ceasn (LIAWTC) npo-
BELEHO OOy4eHue CneumanncToB gunmanos no
NHOPMALMOHHBIM TEXHONOTUAM U MPOrPaMMHO-
My 06ecneyeHmnto, KOTOPOE NCNONb3YEeTCA B NPO-
M3BOACTBEHHbIX NPOLECCax.

B 2007 rogy 3akoH41nv oby4eHne Ha Kypcax
NOBbILLEHWA KBannrkaumm n npodeccroHans-
HOM NepenoaroToBkM MexxayHapoaHOro MHCTU-
TyTa MeHemxkmeHTa JTIMHK «MeHegKmMeHT B O13-
Hece» N «[1paKTUY4ECKUN MaPKETUHI» TPYMNMbl
yqalLmxcs, COCTOALLME N3 ANPEKTOPOB U 3aMec-
TUTENENn ANPEKTOPOB OUNManos, PykoBoamTe-
nen CTRYKTYPHbIX noapasaeneHnin 1 cneumanm-
cToB ounuanos. Bce yualmecs nony4mnm
ANMNOMbI O MPOdPECCUOHANBHOM NEPENOArOTOB-
Ke 11 NOBbILLEHNM KBanMmKaumm rocygapcT-
BeHHOro obpasLia.

[MoMMMO NOBBILLEHWA KBanVdmnKaLmm nepco-
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international letter correspondence where the
established transmission time standard was
complied with grew from 83.8% to 93.6%. Re-
duction of such indicator in IV quarter of 2007
is connected with the New Year’s increase of
the number of mail items and the problems of
customs clearance. The established transmis-
sion time complied with in 96.5% of the total
volume of mail items of the intraregional flow of
domestic letter correspondence. The indicator
of complying with the established transmission
time of interregional flow of domestic letter
correspondence increased by 18% compared
to 2006, 94.9% of the postal money orders
complied with the established transmission
time standard.

In 2007 the safety of the mail items was en-
sured by no less than 99,9%. The indicator of
awareness about registered mail items (enter-
ing the information into the All-Russian auto-
mated system of accounting and control over
transmission of registered mail items) grew
considerably from 55.5% to 83.7% compared
to 2006. An overwhelming majority of post of-
fices were provided with the necessary infor-
mation.

Also the year 2007 saw a considerable in-
crease of the management quality level. The
managers of the branches, general post offic-
es, offices and the whole enterprise performed

Hana Kka4ecTBeHHOe 0OCNy)KMBaHME B MOYTOBbIX
OTAENeHnsx NpuaBaHa obecnevnts BHegpsemas
Bo ®I'VI «[lo4yta Poccum» Cuctema MeHemx-
MeHTa kadecTtBa. OHa MO3BOMAAET KOHTPOMMPO-
BaTb U BMAWSATbL HA OMHAMUKY BaKHEWLUMX MOKa-
3aTenen, TakMx Kak CKOPOCTb, COXPaHHOCTb,
NHOOOPMMPOBAHHOCTb M Ka4ecTBO 0OCHyXMBa-
HVA. OTK nMokasatenu B COBOKYMHOCTU GDOPMM-
pYIOT NpeacTaBnenHre noTpedbunTens o KavyecTBe
paboTbl MNpeanpuatis.

B 2007 ropy 3adomkcmpoBaH pag NO3UTUBHBIX
N3MeHeHUN ykadaHHbIx nokasartenen. C 83,8% oo
93,6% Bblpocna 0ons MexxayHapoaHOW MMCbMeH-
HOW KOpPEecnoHAeHUMW, B OTHOLLEHWN KOTOPOWA
CcOoBMtoAEHbI KOHTPOMbHBIE CPOKX €€ MPOXOXAE-
HuA. CHWKeHne aToro nokaaarens B IV kBapTane
2007 roda cBsi3aHO C MPEAHOBOrOAHUM YyBENN-
YEeHVEM KOMMYECTBA MOYTOBbLIX OTMPABNEHUN W
npobnemamn ¢ 06paboTKOW MOYTbl HA TAMOXXHE.
C cobntoieHeM KOHTPObHbIX CPOKOB MPOLLIO
96,5% oT obLero obbema OTNPaBiEHUI BHYT-
probnacTHOro NOTOKa BHYTPEHHEW MUCbMEHHOM
KoppecnoHaeHumM. Ha 18% no cpaBHEHWMIO C
2006 rogoM ynyyuuncst nokasarens no coobnto-
AEHNIO KOHTPOMbHbIX CPOKOB MPOXOXAEHUS OT-
npaBneHnii MexxobnacTHOro NoToka BHyTPEHHE
MMCbMEHHOW KOpPEeCcnoHAeHLMN, ObINo obecne-
YEHO NPOXOXAEHWE B KOHTPOSbHbIE CPOKM 94,9%
MOYTOBbIX MNEPEBOAOB AEHEXHbLIX CPEACTB.

B 2007 rogy coxpaHHOCTb MOYTOBbIX OT-



quarterly analysis of the target performance in-
dicators, which allowed us to determine and
eliminate the so called bottlenecks and to
make the necessary changes.

Strengthening the regulation of activity is
resolves the problem of poor interrelation of
various management levels from the Adminis-
trative staff to the post office.

In 2007 the works were performed for in-
volving the employees at all levels of the Enter-
prise into quality management. The issues of
quality management were considered and pre-
sented at special workshops and during some
subject courses (for example, during training
of the heads of the main postal offices).

Mo4TA
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npaBneHnin Obina obecnedeHa He MeHee 4Yem
Ha 99,9%. CyLLeCTBEHHO BbIPOC MO CPABHEHMIO
¢ 2006 rogom (c 55,5% no 83,7%) nokazatenb
NHAOPMMPOBAHHOCTU O PErUCTPUPYEMBIX MO4-
TOBbIX OTNPAaBMEHUAX (BHECEHWE MHdOPMALIN
B OOLLEPOCCUNCKYIO aBTOMATU3NPOBAHHYIO CUC-
TeMy y4éTa U KOHTPOMS 3a MPOXOXAEHVEM pe-
MMCTPUPYEMbIX MOYTOBLIX oTnpasneHnii (OACY
PI10)). MNopaBnstoLlee 60MbLIMHCTBO OTAENEHNIA
MOYTOBOM CBA3M ObiNn 0becneyeHbl HeoOXoan-
MbIMW MHCDOPMaLMOHHBIMI MaTepuanamm,

B 2007 roay Takxe 3Ha4YMTENBHO MOBLICUNICS
YPOBEHb MEHEMKMEHTa KadecTBa ynpasneHye-
CKMX MPOLECCOB. ExxekBapTanbHO pyKOBOACTBOM
oTAeneHuvin, noYTaMToB, domnmanos 1 Bcero lNpea-
NpUSTVSA B LEIOM NPOBOAMCS aHanv3 BbIMOHe-
HVS LIeNeBbIX MokasaTenen Kad4ecTBa, KOTOpblii
MO3BOMSAN BbISBMATL W YCTPAHATb «y3KMe MecTa»,
BBOOMTb HEOOXOAMMBIE N3MEHEHMA.

YcuneHne pernaMmeHTaumm 0esTenbHoCTH pe-
LaeT npobnemy cnabbix B3anNMOCBA3EN pasnny-
HbIX YPOBHEN ynpasneHnst OT Annapara ynpas-
NeHVs 00 OTAENEHMS NOYTOBOM CBSA3MN.

B 2007 rogy npoBogunack pabota no MHop-
MVPOBaHMIO 1 BOBMEYEHNIO B yNPaBNeHe Ka4ecT-
BOM pabOoTHNKOB Ha BCEX YPOBHSX MpeanpusaTtus.
Bonpocbkl MeHemKkMeHTa kadecTBa OCBeLLaTNCh
Ha OTAENbHbIX CEMMHApax, a Takxe B pamkax
Pas3NNYHbIX TEMATUYECKMX KypCOB (Hanpumep,
npv 06y4eHN HaYanbHMKOB NOYTAMTOB).
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FINANCIAL
PERFORMANCE
OF RUSSIAN POST

Performing the social function, providing
publicly available services at the rates reg-
ulated by the state, implementing the proj-
ects aimed at increasing social security of
the employees of the enterprise and at in-
creasing the quality of the services provided
FSUE Russian Post is a lossmaking entity. In
2007 the revenue from sales amounted to
70,601 min.rub., whichis 24.5% (13,885 min.
rub.) higher that the same indicator for 2006.
Production expenses amounted 72,471 min.
rub., which is 27.5% (15,626 min. rub.) high-
er than the same figure in 2006.

With the growth of expenses outrunning the
growth of income the net loss in 2007 amount-
ed to 3,877 min.rub.

MOYTA

POCCHH

PUHAHCOBbDIE
PE3VIJIbTATbI
NOYTbl POCCUUA

BbinonHas coumansHyto doyHKLMIO, OKasbl-
Bas 06LLefoCTynHble YCNyrn no perynupye-
MbIM FOCyapCTBOM Tapudam, peanm3oBbiBas
MPOEKTbI, HaNPaBEHHbIE HA MOBbILLEHNE CO-
LUManbHOM  3alLUMLLEHHOCTN CBOMX PabOTHU-
KOB, Ha MOBbILLEHWE Ka4yecTBa OKa3blBaeMblX
yenyr, OFYI «[Novta Poccum» asnsetcs yobi-
TOYHbIM NpeanpuaTrem. 3a 2007 rog Bbipydka
oT peanusaumm coctasuna 70 601 mniH py6.,
41O Ha 24,5% (13 885 MnH py0O.) Bbillle AaHHO-
ro nokazatensd 3a 2006 roa. Npu aTom 3aTtpa-
Tbl HA MPOW3BOACTBO cocTaBunm 72 471 MIH
pyO., 4TO Ha 27,5% (15 626 MnH pyO.) BbilLe
JaHHoro nokasarensa 3a 2006 ro.

[Mpn onepexxatoLlem Temne pocTa pPacxo-
0B Haf goxodamu no utoram 2007 roga dmc-
TbIlh yObITOK cocTaBun 3 877 MH pyo.
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Economic indicators for 2007

min. rub.

Indicators 2006 2007 S

ratio

Revenue from saleg of goods, products, works, services 56 716 70 601 249%

(VAT, excises and similar mandatory payments excluded)

Production costs — total, including: 56 845 72 471 27%
labour costs 24 889 34 323 38%
unified social tax (UST) 6 045 8244 36%
depreciation 1446 3019 B 2 pasa
acquisition of marked products 526 534 2%
electric power 575 687 19%
mail transportation 2 548 3117 22%
taxes (without UST and profit tax) 526 555 6%
other costs 11 686 9730 -17%
purchasing value of goods 5930 6 694 13%

Profit (loss) from sales -129 -1 870 B 14 pa3

Dotation, including the following sources: 210 859 B 4 pasa
Federal budget 146 146 0%
Local budget 28 4 -86%

compensation from the Universal service reserve 36 709 B 20 pa3

Profit (loss) before tax -2 548 -4 039 59%

Net profit (loss) -2 848 -3 877 36%

Income profitability, % -4,9% -5,7% -0,8 nn

Expenses profitability, % -4,6% -5,4% -0,8 nn

Staff on the payroll for the year 333683 351534 5%

Output per employee, thousand rub. 157,56 186,99 19%

Average salary, rub. 6 226 8104 30%

Capital productivity ratio 6,64 5,38 -19%

Funds security factor -0,60 -0,79 32%

Net assets, min. rub. 5626 3 964 -30%
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OKoHOMUMYecKkmMe nokasarenm 3a 2007 roa

MJITH py6.

2007 Temn
MokasaTtenu

roa npupocTa

Bblpyyka OT npopaxu ToBapoB, Npoaykumm, paboT, ycnyr
(3a muHycom HOC, akum3oB 1 aHanorn4HbIx 06s13aTeNbHbIX 56 716 70 601 24%
nnaTexen)
3arparbl Ha NPON3BOACTBO — BCErO, B T.4.: 56 845 72 471 27%
3arparbl Ha onnary Tpyaa 24 889 34 323 38%
€[VHbIN couManbHbI Hanor 6 045 8 244 36%
amopTmnaaumna 1446 3019 B 2 pasa
nprobpeTeHne MapKMpPoBaHHOM NPOAYKLMA 526 534 2%
3NEeKTPO3HEPrUA 575 687 19%
NMepeBo3Ka MNoYThI 2548 3117 22%
Hanoru (6e3 ECH v Hanora Ha npurbbinb) 526 555 6%
npo4ve 3arparsl 11 686 9730 -17%
MOKyMnHas CTOMMOCTb TOBapOB 5930 6 694 13%
MpubbInb (yOLITOK) OT peanu3auyum -129 -1870 B 14 pa3
[loTaums, B T.4. BblaeneHHas us: 210 859 B 4 pasa
dhenepansHoro GropkeTa 146 146 0%
MECTHOro btopxeTa 28 4 -86%
BO3MeLLIEHVE N3 pe3epBa YH1BepCcanbHOro 06CnyxnsaHmns 36 709 B 20 pas 61
Mpn6binb (yObITOK) 4O HANOrOO6NOXKEHUS -2 548 -4 039 59%
Yuctasa npubbinb (YObITOK) -2 848 -3 877 36%
PeHTabenbHOCTb MO AoxoAam, % -4,9% -5,7% -0,8 nn
PeHTabenbHOCTL MO pacxonam, % -4,6% -5,4% -0,8 nn
CpeagHecnuncoYHast YCNeHHOCTb 3a rof 333 683 351 534 5%
BbipaboTka Ha 1 paboTHKKa, ThiC. pyob. 157,56 186,99 19%
CpepHss 3apaboTtHas nnara, pyo. 6 226 8104 30%
KoadhdmumeHT hoHaooTAa N 6,64 5,38 -19%
KoadhdpuLmeHT obecrneqeHHOCTN COBCTBEHHbIMM CPEACTBAMM -0,60 -0,79 32%
YucTble akTMBbI, MIH pyo. 5 626 3 964 -30%

OUHAHCOBBIE PE3YJIBTATbI MO4YTbl POCCUU
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Accounting balance sheet

1 January 2008, Thousand Rubles

ASSETS Code Opening Closing
balance balance
1 2 3 4
|. FIXED ASSETS
Intangible assets 110 71
Capital assets 120 7921 482 12 222 001
Construction in progress 130 6 201 709 3981 604
Income-bearing contributions to inventories 135
Long-term financial investments 140 73 642 64 868
Deferred tax assets 145 10 329 152 456
Other fixed assets 150 260 624 236 570
Total for section | 190 14 467 786 16 657 570
Il. CURRENT ASSETS
Stock 210 2939 911 3542 762
including:
raw stock, materials and other similar assets 211 1334 589 1570 480
cattle raising and fattening 212 102 330
expenses for production in progress 213
finished products and goods for resale 214 1328 267 1637 201
shipped products 215 33 61
deferred expenses 216 276 920 334 690
other inventory and expenses 217
VAT on acquired inventories 220 1062 256 1035785
?ﬁggtug;stg)eoelvable (due after 12 months after the balance 230 525 046 301 332
including buyers and customers 231 73 836
advance payments 232 443 783 213018
other 233 88 314




byxrantepckun 6anaHc

Ha 1 aHBaps 2008 roga, Tbic.py6b.
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Ha Havarno Ha Korteu
OTYETHOro roga OTHETHOro
nepuoga
|. BHEOBOPOTHbIE AKTVIBbI
HemarepuanbHble akTuBbl 110 71
OcHoBHble cpeacTea 120 7 921 482 12 222 001
Hes3aBeplLueHHOe CTPOUTENLCTBO 130 6 201 709 3981 604
[oxoaHble BNOXeHWst B MaTepuanbHble LLEHHOCTH 135
[onrocpoyHble OUHAHCOBbIE BOXEHUS 140 73 642 64 868
OTNOXEeHHbIE HANOrOBbIE aKTVBbI 145 10 329 152 456
Mpo4ne BHEOOOPOTHbIE aKTMBbI 150 260 624 236 570
VIToro no pasgeny | 190 14 467 786 16 657 570
ll. OBOPOTHbIE AKTVBbI
3anachl 210 2939 911 3542762
B TOM 4uMCne:
CbIpbe, Marepuasbl 1 Apyrne aHanoruyHble LeHHOCTU 211 1334 589 1570 480
XKVBOTHbIE Ha BbIpaLLMBaHUN 1 OTKOPME 212 102 330
3arparbl B He3aBEPLLEHHOM NMPOV3BOACTBE 213
roToBad NPoayKLUMs 1 ToBapbl ANA Nepenpoaarxi 214 1328 267 1637 201
TOBapbl OTrPYXKEeHHbIe 215 33 61
pacxofbl 6yayLLMX NeproaoB 216 276 920 334 690
rnpo4me 3anacsl 1 3arpatbl 217
Ej::g;ijwasnewylo CTOWMMOCTb MO NPUOBPETEHHBIM 20 1062 256 1035 785
e R I T T
B TOM YK1CIe nokynartenu 1 3akas4nkm 231 73 836
aBaHCbl BblgaHHble 232 443 783 213018
npo4ne 233 88 314
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1 2 3 4

Cfer the baiance shostcate) 240 | 7744620 | 8627139

including buyers and customers 241 1519372 2143 488

advance payments 242 1927 733 30833 431

other debtors 245 4 297 515 3450 220
Short-term financial investments 250 41713 40 251
Cash 260 43 502 153 63 181 941
Other current assets 270 509 825 696 125
Other current assets under transfer operations 271 2788 417 3 406 509
Total for section |l 290 59 106 942 80 831 844
BALANCE 300 73 581 727 97 489 414

LIABILITIES

lll. CAPITAL AND RESERVES

Opening

balance

Closing
balance

Authorized capital 410 18 254 18 254
Additional capital 420 670 193 669 186
Reserve capital 430 2738 2738
including:
Rgserves formeq in accordance 430 5738 738
with the constitutive documents
Retained profit (uncovered loss) 470 4801794 2 426 262
including
g;iﬁsgﬁtrﬁgi\ézdfﬂr%n the owner in excess 472 6 089 001 2 589 001
Total for section Il 490 5492 979 3116 440
V. LONG-TERM LIABILITIES
Loans and credits 510 6 220 465 12 874 597
Deferred tax liabilities 515 30 447 63 621
Other long-term liabilities 520 2934 298 1843927
Total for section IV 590 9185 210 14 782 145




Mo4TA

POCCHH
1 2 3 4

xaTon 8 Tosene 17 WEoPLEH noGHE oreTHON AETb) 240 | 7744620 | 8627130

B TOM YK1CIe noKynatenu 1 3akas4mku 241 1519372 2143 488

aBaHCbl BbldaHHble 242 1927 733 3 033 431

npo4re nebuTopsbl 245 4297 515 3450 220
KpaTkocpo4Hble hrHaHCOBbIE BIOXEHNS 250 41713 40 251
[eHexHble cpeacTtea 260 43 502 153 63 181 941
[Mpo4re 060pPOTHbIE aKTVBbI 270 509 825 696 125
Mpo4re 060pPOTHbIE aKTVBbI MO NEPEBOAHBLIM OnepaLynaM 271 2788 417 3 406 509
ViToro no pasgeny I 290 59 106 942 80 831 844
BAJIAHC 300 73 581 727 97 489 414

Ha Havano e
MACCIUB OTYETHOro

OT4YEeTHOro roga

nepvoga
. KATINTAI N PE3EPBSbI

YcTaBHbIN KanuTan 410 18 254 18 254
[o6aBo4HbIM KanuTtan 420 670 193 669 186
PesepBHbI KanuTan 430 2738 2738
B TOM YMChe:
pesepBbl, 06pa3oBaHHbIE B COOTBETCTBUM 432 738 5738
C ydpeamTenbHbIMU JOKYMEHTaMmm 65
HepacnpenenerHas Npubbinb (HEMOKPbLITLIN YObITOK) 470 4801794 2 426 262

B TOM 4Hnucne
MMYLLIECTBO,NMOSTyH4EHHOE OT CcOBCTBEHHMKA

CBEpX YCTABHOTO dioHa 472 6 089 001 7 589 001
itoro no paszneny llI 490 5492 979 3116 440
V. OONMTOCPOYHbIE OBA3ATE/TbCTBA
3anMbl 1 KpeanTbl 510 6 220 465 12 874 597
OTnoXkeHHble HaNoroeble 0653aTeNLCTBA 515 30 447 63 621
[Mpo4me AoNrocpoYHble 06a3aTensCTBa 520 2934 298 1843927
Toro no pasgeny IV 590 9185 210 14 782 145

BYXTANTTEPCKU BAJTAHC
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1 2 3 4
V. SHORT-TERM LIABILITIES
Loans and credits 610 500 000
Accounts payable 620 11419 142 11695 153
including:
Suppliers and contractors 621 2458 125 2482 744
Liabilities to the company staff 622 1689 366 1648 624
Liabilities to state off-budget funds 623 418 823 443 465
Tax liability 624 1135779 920 131
Advance payments received 625 1578524 1453 460
other creditors 627 4138 525 4746 729
Debts to the members (founders) for payment of income 630
Deferred income 640 2118 262 2289572
Special-purpose financing 645 39 165 731352
Reserves for future expenses 650
Other short-term liabilities 660 77 59
Other liabilities under transfer operations 661 44 826 892 64 874 693
Total for section V 690 58 903 538 79 590 829
BALANCE 700 73 581 727 97 489 414
Information on inventory registered in off-balance accounts
Fixed assets rented (001) 910 3 150 894 7 226 070
Including on lease basis (001.01) 911 589 377 597 744
Other rented fixed assets (001.02) 912 6 628 326
Inventory items taken for safekeeping (002) 920 115704 145 804
Goods accepted for commission (004) 930 1826 287 1936 107
Written-off liability of insolvent debtors (007) 940 418 489 423 137
Received securities for liabilities and payments (008) 950 230 026
Issued securities for liabilities and payments (009) 960 195 588 9 561
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1 2 3 4
V. KPATKOCPO4YHbIE OBASATETLCTBA
3ariMbl 1 KpeauTbl 610 500 000
Kpeaoutopckasa 3a00/KEHHOCTb 620 11 419 142 11 695 153
B TOM 4uMCne:
MOCTaBLUMKN 1 MOAPALHNKN 621 2458 125 2482744
3a0/PKEHHOCTb Nepef NepCoHarIoM opraHmaannn 622 1 689 366 1648 624
HoOmXET I fogaM 628 | 418823 443 465
3a0/MKEeHHOCTb MO Haoram 1 coopam 624 1135779 920 131
aBaHCbl MOJy4eHHble 625 1578 524 1453 460
npo4ve KpeanTopsl 627 4138 525 4746 729
3a00mKeHHOCTb Nepef y4acTHUKaMU (YHpeanTensmm) 630
no Bbinjate JOX0A0B
Hoxonbl 6yayLimx neproaos 640 2118 262 2289572
LleneBoe dorHaHcHpoBaHue 645 39 165 731352
Pe3epBbl NPEACTOALLMX pacxoa0B 650
Mpo4me KpaTkoCcpoYHble 06a3aTenbCTBa 660 77 59
Mpo4ne obazaTenscTea No NepeBoaHbLIM onepaumsam 661 44 826 892 64 874 693
ViToro no pasgeny V 690 58 903 538 79 590 829
BAJIAHC 700 73 581 727 97 489 414
CnpaBka 0 Hann4nm LIeHHOCTEN, YHUThIBAEMbIX
Ha 3abanaHcoBbIX cHeTax
ApepfoBaHHble ocHOBHble cpeacTea (001) 910 3 150 894 7 226 070
apeHaoBaHHble no nuanHry (001.01) 911 589 377 597 744
Mpo4ne apeHOoBaHHble OCHOBHble cpeacTaa (001.02) 912 6 628 326
e ey "™
ToBapbl, NPUHATbIE Ha KoMuccuio (004) 930 1826 287 1936 107
ggglﬂc?s;s; (%é/%:ITOK 3a[0/KEHHOCTb HEMNATEXXECNOCOOHbIX 940 418 489 493 137
ObecneveHns 06a3atenbCTB 1 Nnartexen nonyyeHHsle (008) 950 230 026
ObecneveHns 0b6a3aTenbCTB 1 NnaTtexxen BbigaHHble (009) 960 195 588 9561
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1 2 3 4
Depreciation of outdoor improvement objects
and other similar objects (010.1) 980 13 801
Intangible assets, received in use (016) 990 570 698
Registered high-security forms (006) 1010 324 476 450 519
Postal payment impressions (stamps) (012) 1020 1357 988 2 009 685
Capital assets accounted in the structure 1040 1498 015 5120 833
of current assets (013)
Leased out capital assets (011) 1050 53915
Income forming @fferences between book-keeping 1060 157 957 248 026
and tax accounting (014)
Expenses (_Iosses) forming dlffgrences between 1070 816 200 1394 056
book-keeping and tax accounting (015)
Postal money orders (file) 1080 120 499
Electronic money orders (file) 1090 974 764
Uniformes in use (019) 1100 151 1083 258 156
Other inventories (020) 1110 118 015 246 824
Tare and tare materials (021) 1120 33 969 68 586
Assets with not registered officially (022) 1121 10 400 002
Land plots the rights for which use are not supported 1122 10 149 430
by documents
Real estate the rights for which 1123 217 141
use are not supported by documents
Other assets the rights for which use are not supported 1124 33 431

by documents




Mo4TA

POCCHH
1 2 3 4
I3HOC 06bEKTOB BHELLIHErO BnaroycTponcTa 980 13 801
1 APYrux aHanornyHeix o6bekTos (010.1)
HematepuanbHble akTuBbl, NONy4eHHbIE 990 570 698
B nonb3oBaHue (016)
BnaHku ctporor ot4eTHocTM (006) 1010 324 476 450 519
3Haku noytoBor onnatsl (012) 1020 1357 988 2 009 685
OCHOBHbIe CpefACTBa y4uUTbIBaEMble B COCTaBe 0O0POTHbIX 1040 1498015 5120 833
akTvBoB (013)
OcHoBHble CPeAcTBa, CAaHHble B apeHay (011) 1050 53915
Hoxonbl, 06pasytoLne pasHnLbl Mexxay OyXranTepckmnm 1060 157 957 248 026
1 HanorosbIM y4eTom (014)
Pacxofpbl (y6bITKM), 06pagytoLme pasHuLibl Mexay 1070 816 200 1394 056
OyXxranTepcknmM 1 HanoroebIM y4etom (015)
MepeBoabl NOYTOBbIE (KapToTEKA) 1080 120 499
MepeBoabl 9NEKTPOHHbIE (KapToTeKa) 1090 974 764
Cneuopexna B akcnnyatauum (019) 1100 151 103 258 156
Mpo4me matepuanbHblie LeHHocTn (020) 1110 118 015 246 824
Tapa v TapHble matepuans (021) 1120 33 969 68 586
AKTVBbI, NpaBa Nofib30BaHKA Ha KOTOpble AOKYMEHTanbHO
He ochopmneHsl (022) 12 10400 002 69
3emMefbHble y4acTku, NpaBa Nob30BaHMUs Ha KOTOPbIE 1122 10 149 430
OOKYMEHTanbHO He 0GOOPMIIEHBI
OO6bEKTbI HEABVKMMOCTI, MPaBa Nofb30BaHNsA Ha KOTOpble 1123 217 141
OOKYMEHTanbHO He 0GOOPMIIEHBI
Mpo4me akTBbI, NpaBa Nob30BaHMA Ha KOTOPbIE 1124 33 431
OOKYMEHTanbHO He 0GOOPMIIEHBI

BYXTANTTEPCKU BAJTAHC
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TURNAROUND
PROGRAM
OF RUSSIAN POST

During the recent years there is a stable
tendency of growth of Russian Post’s services
offered by Russian Post including traditional
postal services, what evidences that, regard-
less of rapid development of communication
media, the postal service is still demanded
both by individuals and businesses.

Russian Post has significant social mean-
ing providing availability of postal services
throughout the territory of the Russian Fed-
eration, including the most remoted and hard-
to-reach localities. The enterprise provides
communication services to those groups of

MOYTA

POCCHH

AHTUKPU3NCHAA
NMPOrPAMMA
NOo4YTbl POCCUUA

Ha npoTtsxeHun nocnegHux neT Habnoaa-
eTcA ycTon4mBas TeHaeHums pocTta 06beMOB
ycnyr [No4vtel Poccun, B TOM 41cne v Tpaau-
LUMOHHBIX — MOYTOBbLIX, YTO C O4EBUAHOCTbLIO
noaTBep»kaaeT ToT hakT, YTO, HECMOTPS Ha
OypHOE pasBuUTUE CPEACTB KOMMYHMKAUMK,
no4yToBasi CBA3b OCTaeTcd BOCTPebOBaHHOM
Kak HaceneHueMm, Tak 1 BU3HEeCOoM.

[lo4ta Poccun HeceT cylLeCTBEHHYO COLM-
anbHyto Harpyaky, obecne4msasn QOCTYMHOCTb
MOYTOBbBIX YCNyr Ha BCen Tepputopun Poc-
cunckon defepaunn, B TOM YUCNE B CaMbIX
OTHANEHHbIX 1 TPYAHOAOCTYMHbIX HACENEHHbIX
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consumers and in those regions which are
not included in the sphere of interest of pri-
vate postal operators oriented only on profit-
able markets.

Nevertheless, the unsolved problems
which had been accumulating in the postal
industry for decades led to grave conse-
quences. Today Russian Post operates in
extremely difficult conditions. Growing loss-
es and low capitalization of the Enterprise
may result in losing itc solvency and financial
consistency. The growth in operations vol-
ume is not followed by the necessary growth
in the quality of the services provided by
Russian Post. Overrunning many developed
European countries in terms of availability
of post offices for the people, Russian Post
lags significantly behind in terms of quality
indicators of service. The financial condition
of the Enterprise entered into the phase of
permanent crisis. Strict governmental regu-
lation of the principal conditions of provid-
ing universal postal services together with
retention of the tariffs which do not cover
the expenses of Russian Post for their re-
alisation, automatically leads to growth of
losses together with the growth of opera-
tions volumes. The support of the knowingly
loss making post offices and general post
offices in the remoted and hard-to-reach

nyHkTax. Npeonpuatie NpegocTaBnaeT ycny-
MM CBSI3W TEM rpynnam noTpebuteneit 1 B Tex
perrnoHax, KoTopble He BXOOST B cdhepy UHTe-
PECOB YaCTHbIX ONEPaTOPOB MOYTOBOW CBA3M,
OPVIEHTMPOBAHHbIX TOMbKO Ha MNPUObLINbHbIE
PbIHKM.

TeM He MeHee, HakanNMBaBLUMECH AECATU-
NEeTUAMU HepeLLIEHHbIE NPOBAEMbI B MOYTOBOW
oTpacnu MpuBenuM K CEPbe3HbIM HeratyBHbIM
nocneacTeuamM. CerogHs poccuiickas [lovTa
nocTaBfeHa B KpaiHe CnoXkHble ycnosus. Ha-
pacTaHne yObITKOB M HU3Kas Kanutanm3aums
MpeanpuaTia rpo3sT NOTEPEN ero nnatexe-
CNocobHOCT N PUHAHCOBOWM COCTOATESb-
HocTu. PocT obbemoB onepauuii He COMpo-
BOXOaeTCq HeobXoOVMbIM POCTOM KadecTBa
okasbiBaeMblx odton ycnyr. OOroHss MHOrme
pPas3BUTblE EBPOMENCKME CTpaHbl MO YPOBHIO
OOCTYMHOCTU OTAENEHUIA MOYTOBOW CBA3U ANA
HaceneHud, Moyta Poccun 3Ha4uMTenbHO OT-
CTaeT Mo Ka4yeCTBEHHbIM MokasaTtensam obcny-
XnBaHua. OuHaHCoBOe cocTosHme [peanpu-
ATMA BOLLNO B haldy NepMaHeHTHOro Kpuauca.
>KecTkoe rocygapcTBeHHOe perynmpoBaHune
OCHOBHbIX YCOBWIN OKa3aHusa yHUBEPCalbHbIX
YyCNyr MOYTOBOW CBS3M MPW OAHOBPEMEHHOM
COXpaHeHNM TapudIOB, HE MOKPbIBAIOLLIMX pac-
xofbl [oYTbl Poccumn Ha UX BbIMOHEHWE, aBTO-
MaT4EeCKM NPUBOAUT K POCTY YObITKOB BMECTE
C pocToM 06bemoB onepaumii. Coaeprkanve



regions, realisation of some other socially
significant functions is not subsidized. Out
of more than 40 thousand post offices 31
thousand are not profitable. A persistent
lack of current assets for support of the cur-
rent activity, absence of own funds for in-
vestment into development of fixed assets
and technologies, impossibility of involving a
strategic investor determines the distressed
infrastructure of the Russian Post. Low level
of labour remuneration of postal employees
leads to growth of personnel turnover which
affects the quality of the provided services.
The legal form of Russian Post ownership
— federal state unitary enterprise — does not
correspond to the modern requirements to
the management of the diversified enter-
prise operating in market conditions.

The existing state of affairs requires tak-
ing urgent measures both by the state and
by the staff of the Enterprise. The turnaround
program which the Company started to
implement since early 2008 is to be com-
pleted within 3 years and involves a com-
plex of measures aimed at overcoming the
tendency of growing crisis effects, ensuring
breakeven of the Enterprise and creating
conditions to support stability of the main
production processes.

One of the primary objectives is reducing

3aBeJOMO YObITOYHbIX OTAENEHU MOYTOBOW
CBA3M M MOYTAMTOB B OTOANIEHHbLIX U TPYOHO-
[OOCTYMHbIX paroHax, BbINONTHEHWE psaa Apyrmx
coumanbHO-3HaYMMbIX PYHKUMI He cybcuan-
pyeTcs. 13 6onee Yem 40 TbIC. MOYTOBbLIX OTAE-
neHunn 31 TbiC. HepeHTabenbHa. XpPOHUYECKNI
HepgocTatok OBOPOTHbLIX CpedcTB ans obec-
neYeHns TekyLLen AedTeNlbHOCTU, OTCYTCTBME
COOCTBEHHbIX CPEACTB 15 MHBECTULIMA B pas-
BUTUE OCHOBHbIX CPEACTB U TEXHOMOMMIA, He-
BO3MOXXHOCTb MPUBNEYEHUA CTPATErM4eCKOro
NHBECTOpPa — BCE 3TO onpenenaeTr 0eaCTBeH-
HOe COCTOAHVE MaTepuanbHO-TEXHUYECKOM
6a3bl [No4Tel Poccumn. HU3kmin ypoBeHs onnarsbl
Tpyaa no4YToBbIX PAOOTHMKOB MPUBOANT K POC-
Ty «TEKYy4eCTU» KagpoB, YTO OTpuUUaTENbHO
CKa3blBaETCA Ha Ka4eCTBEe MNPenoCTaBNAEMbIX
MoyTon ycnyr. Xo3ancTBeHHO-NpasoBas hop-
ma [NoyTtel Poccumn — dpegepansHoe rocynap-
CTBEHHOE YHUTAPHOE NpeanpudTne — He OTBe-
4YaeT COBPEeMEHHbIM TpeboBaHWAM K CUCTeMe
ynpaBneHns MHOronpoguUIbHbIM NPEANPUATH-
eM, paboTaloLLMM B PbIHOYHBIX YCITOBUSAX.
CnoxuBlUeecst nonoxeHve TpebyeT npu-
HATUSE CPOYHbIX MEP, Kak CO CTOPOHbI rO-
cydapcTBa, Tak M CO CTOPOHbl KOMNekTvBa
MNpeonpuaTns. AHTUKPU3NCHaA nporpaMma, K
peanvsaumm KOTopom NpeanpusTne NpucTynm-
no ¢ Havana 2008 rofa, paccyutaHa Ha 3 roga
1 npegnonaraeT NPUHATUE KOMMIEKCa Mep,
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expenses due to bringing discipline, waiv-
ing unreasonable costs and introducing the
austerity measures. The limitations were im-
posed on maintenance of managerial staff
and the task was set to reduce its number.
The termination of inefficient economic con-
tracts started. The selection of the suppliers
of household products, software, technol-
ogy and services is shifted to the tender ba-
sis. Complete and detailed stock taking of
the property of the branches is performed
to evaluate the actual condition of fixed as-
sets, efficiency of their use, allocation and
subsequent disposal of non-core assets.
The work to alter the approaches to plan-
ning and budgeting was started. The control
over formation and fulfilment of the budgets
of the branches was enhanced, the system
of allocation of functions, powers and li-
ability between the administrative staff and
the branches is being reviewed in order to
unlock potential of the branches for prompt
reaction to the market challenges and re-
quests of the clients with simultaneous con-
solation of the technological, financial and
staff policy. The turnaround program pro-
vides for optimization of the organizational
and functional structure of Russian Post,
change of the economic mechanism of En-
terprise management. Establishing a sys-

HanpaeneHHbIX Ha MPeofoneHne TeHOeHUMM
HapacTaHns KpU3UCHbIX ABMEHW, obecneye-
Hue 6e3ybbiTodHoCTM Npeanpuatua 1 cosna-
HWe yCnoBuin Ans nogaep»xaHusa cTabunbHOCTH
OCHOBHbIX MPON3BOACTBEHHbIX MPOLIECCOB.

B uncne nepsbix 3agad — cokpalleHue
pacxodoB 3a CYeT HaBefdeHWs nopsagka, oT-
Kaza OT HeOOOCHOBaHHbIX 3aTtpar UK ycTa-
HOBJIEHME pPEXMMA XXECTKOW 3KOHOMUM. Bee-
LEeHbl OrpaHM4eHns 3atpar Ha COAep)KaHue
ynpaBfeH4YeCcKoro nepcoHana, nocTaBneHa
LeneBas 3agaqda CHUXXEHWUS ero YNCIEHHOCTU.
Havato pacTtoprkeHne HedddEKTUBHbIX XO-
3ANCTBEHHbIX goroBopoB. OT6oOp MocTaBLn-
KOB XO3SIMCTBEHHbIX TOBAPOB, MPOrPaMMHOro
obecrneYeHVs, TEXHUKM 1 yCnyr NepeBoamTcs
Ha TEHOEPHYIO OCHOBY. [poBOAMUTCHA NOHAA U
fetanbHasa MHBeHTapuaaums nMmyLlecTsa dou-
NManoB C Uenblo OLUEHKM peanbHOro CocTos-
HWSI OCHOBHbIX CPeacTB, 3PMEKTUBHOCTU NX
MNCMNONb30BaHWA, BbIAENEHUA 1 NOCneaytoLLen
peann3aumn HeNPOMUIbHLIX aKTUBOB.

Havata paboTta no M3MeHeHUIO NOAXOA0B
K opraHvsaumy nnaHoBO-Ol0)KETHOro Mpo-
Lecca. YcuneH KOHTposb 3a OpMMPOBaHUEM
N UCNONHEHVEeM OIOMKETOB uNmManos, Be-
[EeTCs NMepecMoTp CUCTEMbl pacnpeneneHuns
QYHKUMA, MOTHOMOYUI U OTBETCTBEHHOCTU
MeXXay annapatoM ynpasneHus 1 dounmanamm
C Lenblo pacLUMpeHns BO3MOXXHOCTeN u-



tem of economic incentives for branches
and employees, forming the interest in ex-
ceeding the established planned indicators,
increasing the efficiency of business pro-
cesses, moving from the unprofitable condi-
tion to profitable work will help increase the
efficiency of the business and ensure due
quality of the services provided. The urgent
task of changing the management system
implies determining of key indicators which
will determine the financial abilities of the
branches and the salary of the employees.

Implementation of the uniform system
of payment for labor in the previous years
helped review the multiple approaches, sys-
tems and schemes of labor payments. With-
in the framework of the turnaround program
there is a need of solving the problem of en-
hancing its flexibility, the possibility of maxi-
mum account of local conditions and actual
load of the employees. In the near future the
priority in the growth rates will be given to
payment of the labor of delivery personnel,
operators, sorters and other postal employ-
ees.

Within the framework of the turnaround
program of Russian Post special attention is
paid to reducing of the risks the Enterprise
faces to date. Primarily, these are operat-
ing risks related to fraud, theft, unauthor-

NVanoB Ang CBOEBPEMEHHOrO pearvpoBaHus
Ha BbI30BbI PbIHKa 1 3aNpPOChl KIVEHTOB Npw
OOHOBPEMEHHOM LieHTpanM3aumm TeXHOMoru-
4eCcKoW, PUHAHCOBOM U KaApPOBOW MONUTUKK.
AHTMKpUM3NCHas nporpamMa npegnonaraet
ONTUMM3AUMIO  OPraHn3aumoHHO-YHKLMO-
HanbHOW CTPYKTYypbl I1o4Tbl Poccumn, namere-
HME 3KOHOMUNYECKOro MexaH3Ma ynpaBneHums
Mpennpuatnem. oBbiWEHUIO 3DMOEKTVBHO-
CTV BefeHnsa busHeca u obecneverHuto Haa-
nexallero Ka4ecTBa oKasblBaeMbIX yCyr no-
CNY>XUT CO3aHNe CUCTEMbl SKOHOMNYECKOrO
CTUMYNVMPOBaHNA OUNManoB 1 COTPYOHWKOB,
POPMMPOBaHNST 3aMHTEPECOBAHHOCTN B Me-
PEBBINONHEHUM  YCTAHOBMEHHbIX  MNaHOBbIX
nokasartenen, MoBbILLEHNN 3dAEKTUBHOCTM
OM3HEC-NPOLECCOB, NEPEXoe VU3 COCTOAHNA
yObITOYHOCTW K NprbbINbHOM padoTe. bnvxkan-
Las 3ajadva U3MEeHeHWs CUCTEMbI yrIpaBneHns
COCTOUT B ONpPELENEeHUM KIKHYEBbIX MHOMKATO-
POB, BbINOSTHEHWE KOTOPbIX OYAET ONPeaensThb
JoMHAHCOBbIE BOZMOXXHOCTM O1IMANoB 1 ypo-
BEHb ONnarbl Tpyaa COTPYAHNKOB.

BHenpeHve B npepblayLlne rofbl eavHom
CUCTeMbl onnaTbl TpyAa MO3BOMWUIO NMPeodo-
NeTb MHOXXECTBEHHOCTb MOAXOAOB, CUCTEM 1
cxeM onnatel Tpyaa. B pamkax aHTMKpuanc-
HOWM nporpammMbl MPEACTOUT pPeLnTb 3aja-
4y MOBbILLEHUS €€ TMOKOCTM, BO3MOXHOCTM
MakCMManbHOro y4Yeta MECTHbIX YCMOBUA ©
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ized use of funds, lag in development of the
security systems and reliability of the main
information systems, consistancy of critical
business processes. In conditions of high
level risks and deficit of funds one of the
key measures is creating of efficient inter-
nal control system to monitor and prevent
the existing risks, prompt detection of thefts
and effective counteraction against them,
detecting the facts of unauthorized use of
funds, violation of the established rules and
procedures, low quality of service for the
public.

The insufficient level of quality of servic-
es of the Russian Post results in reasonable
criticism by the community which leads to
losing of the clients. Therefore one of the
essential planned measures within the most
framework of the turnaround program is re-
orientation of the Quality Management Sys-
tem to solving the problem of poor quality of
service in conditions of low labor payment
labor level, high personnel turnover and ab-
sence of own funds for financing the infra-
structural changes.

The most important guideline of the
turnaround program is optimization of
main business processes and, primarily,
those related to provision of postal servic-
es. The program provides for identifying

peasnbHOM Harpy3kn COTPYAHNKOB. B 6nvxai-
e NepcneKTnBe NpMOpUTET B TEMMAxX pocTa
OyoeT oTaaH onnare TpyAa NnoYTanboHOB, One-
pPaTopPOB, COPTVPOBLUMKOB 1 ApYrx paboTHM-
KOB MacCoBbIX NPOdeCCUN.

B pamkax aHTMKpu3ncHoM nporpammsl [1oy-
Tbl Poccun ocoboe BHUMaHMe yaeneHo Mmepam
MO CHWXXEHMIO YPOBHS PUCKOB, KOTOPbIE CEro-
aHA HeceT [Npeanpusatre. Npexae Bcero, 310
onepaumoHHble PUCKK, CBA3AHHbIE C MOLLIEH-
HUYECTBOM, XULLEHNSAMM, HELIENEBbIM MCMONb-
30BaHMEM CpeACcTB, OTCTaBaHVEM B Pa3BUTUM
CUCTEM 3aLLNTbI 1 06ECNEYEHNS HAOEXKHOCTN
OCHOBHbIX MHPOPMAaLUMOHHbLIX CUCTEM, HENpe-
PbIBHOCTN KPUTUYHBIX BU3Hec-npoueccos. B
YCNOBWAX BbICOKOrO YPOBHS PUCKOB U Aedon-
unTa OUHaHCOBbBIX BOSMOXHOCTEN OfHOM 13
KMOYEBbIX Mep MNpeacTaBnaeTcs cosgaHne
3PMDEKTUBHOM CUCTEMbI BHYTPEHHErO KOH-
TPONA OANA MOHUTOPUHIA U NpedynpexxneHus
NMEIOLLIMXCHA PUCKOB, OMEepaTMBHOrO BbIABIE-
HWUS XULLIEHWA 1 BCDEKTMBHOIO NPOTUBOAEN-
CTBUSE WM, BbISBNEHNS (DAKTOB HELEeNeBoro
pacxofoBaHVa CPeAcTB, HapylueHwn ycTa-
HOBJIEHHbIX MPaBW 1 Npouenyp, HU3KOro Ka-
4eCcTBa 0OCNYKMBaHNA HACENEHNS.

HepocTaTtoqHbIN ypoBEHb KadecTsa yCnyr
[Mo4Tbl Poccun BbI3biIBAET 0OOCHOBAHHYIO KpW-
TVKY OOLLIECTBEHHOCTW, YTO NPUBOAUT K MOTEpE
KNWEHTOB. B aTOM CBA3M OfHAa U3 CyLLEeCTBEH-



the reserves for growth of efficiency and
quality of services under the conditions of
funds deficit. The basis for the planned im-
provements is changing the attitude to the
clients, increasing the quality, reliabil-
ity and speed of delivery, implementing
modern methods of mail and subscription
processing, development of cross sales. In
addition, under the conditions of absence
of possibilities to ensure fundamental up-
grade of the technological base it is difficult
to reckon on serious advance in this direc-
tion.

A grave change of the approach to de-
velopment of financial services which now
brings a major part of operating income to
Russian Post. It is suggested to make such
services (including postal money orders)
more competitive, to enhance the efficien-
cy of cooperation with banks, for which
Russian Post provides collection and pay-
ment of money under credit agreements,
provides card services, accepts and pays
out funds under deposits.

The important measure in the framework
of the turnaround program of Russian Post
is optimization of tariffs for free tariff-set
services, which are fixed by the Enterprise
itself. The point is that currently the tariff for
some services of Russian Post are too high,

HbIX MNaHUPYEeMbIX Mep B pamMkax aHTUKPU3NC-
HOW NporpammMbl — 3TO NepeopueHTauma Cuc-
TEMbl MeHe)KMEHTa KadeCTBa Ha peLleHue
3aja4/1 NOBbILLEHVSA Ka4yecTBa 0OCMYXMBAHNS
B YCMOBWSIX HWU3KOro YPOBHSI omnathl Tpyaa,
BbICOKOM TeKy4YeCTV KaapoOB U OTCYTCTBUS
COB6CTBEHHbIX CPEACTB NS oMHaHCUPOBaHNS
NHAPPACTPYKTYPHbIX N3MEHEHNIA.

BaxHellllee HanpaBneHne aHTUKPU3UC-
HOWM nporpammbl — ONTUMMU3ALNSt OCHOBHbIX
613HEC-NMPOLIECCOB, U, NMPEeXae BCEro, — CBA-
3aHHbIX C OKal3aHWeM MOYTOBbIX ycnyr. [1po-
rpamMMmolt npegnonaraeTca onpeaeneHne pe-
3epBOB pocTa 9PPEKTUBHOCTM M KavecTBa
ycnyr B ycrnosusx gedouumTa dorHaHCUpoBa-
HWS. B 0OCHOBE MNaHMpyeMbIX yNyYLLEeHNIA — 13-
MEHEHWE OTHOLLIEHMS K KNIMEHTaM, MOBbILLIEHWE
Ka4yecTBa, HaAe)XHOCTUN 1 CKOPOCTWN AOCTaBKM,
BHEOPEHME COBPEMEHHbBIX METOOOB 06paboT-
KM MNOYTbl 1 MOAMUCHbLIX WU3AaHWU, pPasBUTUS
Kpocc-npofjax. Bmecte ¢ Tem, B yCnoBusax
OTCYTCTBMS BOSMOXXHOCTEW AN obecneyveHns
CYLLIECTBEHHOrO OOHOBMEHNS TEXHOMOrnye-
CKOW 6a3bl paccH1TbiBaTb Ha CepbE3HOE NPO-
ABVDKEHME Ha 3TOM HanmpasneHun TpyaHo.

MnaHvpyeTCca Takke CepbesHoe W3mMe-
HeHVe MoaXodoB K Pas3BUTUIO OUHAHCOBbIX
YCNyr, KOTOpble Ha CEerogHsALIHWIA AeHb Npw-
HocdaT No4Te Poccum 60nbLUyto YacTk onepa-
LMOHHbIX foxodoB. [NpeanonaraeTca caenatb
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which makes them noncompetitive, where-
as some tariffs, on the opposite, lag behind
the market level and can be increased.

The turnaround program implies better
use of the existing reserves of market ac-
tivity development. Today Russian Post is
significantly far behind foreign national
postal operators in terms of volumes of
sales, range of products and the quality
of servicing the consumers. Therefore the
necessary step is developing a uni-
form concept of developing network busi-
ness taking into account the possibilities of
a multi-branch infrastructure.

Turning the Russian Post into an efficient
enterprise is impossible without technical
and technological upgrade. The necessary
planned measures include reconstruction
and overhaul of a significant number of
post offices and main post offices, creation
of a logistics infrastructure including the
network of high-technology automated sort-
ing centres for complex processing of mail
items and periodicals, renovation of the fleet
of postal transport, development of IT-infra-
structure and complex automation of the
Enterprise, creation of the infrastructure of
client servicing to better meet of the needs
of the individuals and corporate clients.

Implementation of the turnaround pro-

3TN ycnyrn (B TOM 4UCAE YCryry MOYTOBbIX
NepeBOAOB [EHEXHbIX CpeacTB) Gonee KoH-
KYPEHTOCMOCOOHbIMK, MOBLICUTE 3O EKTMB-
HOCTb B3aMMOAENCTBUS C OaHKamu, ANg Ko-
Topbix [Moyta Poccum obecnedmBaeT npuem
1 BbINAaTy AEHEXHbBIX CPEACTB MO KPEAUTHbIM
forosopam, o6cnyxmnsaet 6aHKOBCKME KapTbl,
NPUHMMaeT 1 BblAAeT CpeacTBa no Bkiagam.

BaxkHOM Mepon B pamkax aHTUKPU3NCHOM
nporpammsbl [No4Tel Poccun aensetca ontmm-
3aUnsa TapmudOB Ha HeperynnMpyemble yCnyru,
KoTOpble YycTaHaenveatotcs [lpegnpustnem
CaMOCTOATeNbHO. [1eno B TOM, 4TO B HacTOs-
Llee Bpems Tapudbl Ha HEKOTopble yCnyru
[Mo4Tbl POCCum CNVLLIKOM BBICOKM, Y4TO Aenaet
NX HEKOHKYPEHTOCMOCOOHbIMK, a pad Tapu-
0B, HAOBOPOT OTCTAET OT PbIHOYHOIO YPOB-
HA U MOXKET ObITb YBENYEH.

AHTVKpPU3VCHadA NporpamMMa npegnonaraet
fonee aKTMBHOE MCMOJb30BaHNE UMEIOLLINXCS
PE3EePBOB PA3BUTUS KOMMEPHECKOM AeATENb-
HocTun. CerogHsa Mo4vta Poccum cyllecTBeEHHO
npourpbiBaeT 3apybexHbIM  HaLUMOHaNbHbIM
MOYTOBLIM OMnepartopam 1 B ob6bemax Npoaax,
N B aCCOPTUMEHTE TOBapOB, M B KavecTBe
obcnyxmBaHua noTpebutenen. B aTo cBA3K
HeoOXOoaMMOW MepoV NpeacTaBnNaeTcs paspa-
O0TKa eAMHOWN KOHLENUMM Pa3BUTUA CETEBOIO
OusHeca C y4eTOM BO3MOXHOCTEN MHOrodou-
nvanbHoON NHAPACTPYKTYPbI.



gram of Russian Post implies significant
changes in its staff policy. The determined
priorities of the program are: creating the
system of economic stimulation of the staff,
changing the proportion between the man-
agement and operating staff by liquidation of
excessive management levels and optimiza-
tion of the processes of Enterprise manage-
ment. The necessary measure to overcome
the crisis is also development of its staff po-
tential, professional development of the em-
ployees, professional training and retraining
which should accompany the implementa-
tion of modern technologies, promotion of
modern products and services.

The financial restructuring and upgrade
of Russian Post also requires taking a range
of important measures aimed at solving the
problems beyond the responsibility of FSUE
Russian Post and related to state regula-
tion.

It is proposed to effect a gradual in-
crease in the tariffs for generally available
postal services up to the level of ensuring
the normative profitability accounting for
the economically substantiated expenses.
The issue of ensuring availability of sub-
scription to periodicals to all categories of
people and actual limitation of growth in tar-
iffs which make this service unprofitable for

[MpeBpatyerne [No4Tbl Poccnn B adhdoek-
TVUBHOE NPeanpuUsTUE HEBO3MOXKHO 6€3 TEXHU-
YEeCKOro 1 TeXHOMOrM4eCcKkoro 06HOBNEHUs. B
Yyrucne HeobxoaMMbIX MEPOMPUATUIA NNaHMUpPy-
€TCA PEKOHCTPYKLMA U KanuTanbHbIi PEMOHT
3HAYUTENBHOIO KOMMYECTBa OTAENEHWMA MOY-
TOBOW CBSA3M M NOYTaMTOB, CO3[AaHNe NOrmcTu-
4eCKOW NHPPAaCTPYKTYPbI, BKMOYAtOLLEN CeTb
BbICOKOTEXHONOMMYHbIX aBTOMaTU3MPOBAHHbIX
COPTMPOBOYHbLIX LIEHTPOB AN KOMMIEKCHOW
06paboTKM MOYTOBbLIX OTMPABAEHNA U NEPUO-
ANYECKMX MedvaTHbIX W3AaHuiA, OOHOBNEHME
napka Mo4TOBOro TpaHcnopTa, passutme IT-
NHPPACTPYKTYPbl 1 KOMMANEKCHas aBToMaTu-
3aums MpeanpusaTns, cos3ganre MHAPPacTPyK-
TYpbl KNNEHTCKOro 06CnyxmnBaHua ansa 6onee
MOMHOro YAOBNETBOPEHNUA NOTpebHOCTEN Ha-
CENEeHUs 1 IopUanYECKNX nuLl.

Peanuzauns aHTUKpU3UCHOW MNporpamMbl
[Mo4Tbl Poccum mpennonaraet COOTBETCTBYHO-
LMe M3MEeHeHWs B €& KaapoBOW MNOAUTUKE.
[MpropuTeTaMM NPOrpamMmbl ONpPeaeneHbl: CO3-
[JaHNe CUCTEMbl 3KOHOMUYECKOrO CTUMYU-
POBaHWUS MepcoHana, M3MeHeHne NpPonopLmi
Mexay YnpaBfeH4YeckM U OnepaLioHHbIM
nepcoHanoM 3a CHYeT NUKBMAAUMU USMNLLIHNX
yNpaBfeHYeckX 3BEHbEB W  ONTUMM3AUMM
npoueccos ynpasnexHns Npegnpudatnem. He-
00X0aMMOW MEPOW ANA NPEOAONEHNA Kpnanca
[No4Tbl Poccum sBnsieTcs U pa3BuTme eé kagpo-
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small settlements, rural and remote areas.
Subsidizing the maintenance of the loss
making post offices and main post offices,
delivery of mail to sparsely populated re-
gions of the Far North and Far East - there
are the issues that also require state sup-
port.

According to the forecasts, in case of
successful implementation of the turn-
around program both in terms of the mea-
sures depending on the Russian Post and
those which should be undertaken by the
state authorities, the Enterprise will avoid
the solvency crisis and failures in the major
production processes, it will stabilize its ac-
tivity and ensure its profitability.

At the same time implementation of the
turnaround program will not create condi-
tions for sustainable development, consid-
erable increase of the quality of services, for
creating the basis for turning Russian Post
into a modern logistic operator providing on
the whole territory of the country a range of
high-quality postal, financial and commer-
cial services. In order to resolve this prob-
lem the Enterprise, together with the Ministry
of Information and Technologies Communi-
cations of Russia has developed and sub-
mitted for considiration of the Government
of the Russian Federation the Plan of mea-

BOro noTeHLrana, NoBbILLEHWE KBanMduKaLmm
COTPYOHMKOB, MPOdieccroHanbHoe oby4eHne
1 NepenoaroToBka, KOTopas AOSKHA COMPOBO-
»KOaTb BHEAPEHWE HOBbIX TEXHONOM, NPOABU-
»KEHME COBPEMEHHbIX MPOAYKTOB 1 YCNYT.

®rHaAHCOBOE 0300POBMEHNE U MOAEPHU-
3aums No4tbl Poccun Takxe TpebyeT npurHsg-
TWS LEenoro psaa BaXkKHeNLWmX Mep, npeanona-
ratolmx peLleHre BOMPOCOB, HaXOOALMXCS
BHe npenenos komneteHumn OIYI1 «[o4vta
Poccumn» 1 cBA3aHHbIX C rocyaapcTBEHHbBIM
PETYINPOBAHMEM.

[MpeanonaraeTcs NoaTanHoOe yBenuyeHue
TapndoB Ha 06LLefoCTyNHble YCAyrn Mou-
TOBOW CBA3M OO YPOBHA OOecnedeHus Hop-
MaTMBHOW pPeHTabenbHOCTM C Yy4ETOM 3KO-
HOMKMYeCKn O0BOCHOBaHHbIX 3aTpar. Tpebyet
CUCTEMHOrO peLleHms BoNpoc obecneveHns
AOCTYMHOCTM MOAMMUCKM Ha Nepuoanyeckue
rneyatHble M3gaHua AN BCeX CroeB Hace-
NeHNA 1 PaKTUHEeCKOro orpaHn4eHns pocTa
TapudoB, AenatoLlero yObITOYHOM 3Ty yCnyry
A9 HeOONbLUMX HACENEHHbIX MYHKTOB, Cefb-
CKOWM MeCTHOCTMU, OTAaNneHHbIX paoHoB. Cy6-
cnavpoBaHne codepxaHusa 3aBedoMO YObl-
TOYHbIX OTAENEHUMM M MOYTaMTOB, AOCTaBKM
MoYTbl B ManoHacesneHHble 1 TRYAHOAOCTYM-
Hble parnoHbl KpaiHero CeBepa v [danbHero
BocTtoka — aT0T BOnpoc Takxke TpebyeT rocy-
0APCTBEHHOW MOOOEPXKKM.



sures on modernization of postal service
infrastructure until 2011. The proposals on
the changes of the economic and legal
status of Russian Post were approved by
the Ministry of Information and Technologies
Communications of Russia and are prepared
for submission to and consideration by the
Government of the Russian Federation.

Mo4TA
POCCHH

CornacHo nporHo3am, npu MOHOLEHHOM
BbIMNONMHEHWN MYHKTOB aHTUKPWU3NCHOW Mpo-
rpamMbl Kak B 4aCTv MEPOMPUSATUN, 3aBUCHALLINX
ot lNo4ytbl Poccuun, Tak 1 B 4acTu Mep, KOTO-
pble OOMKHbI NPeanpPUHATE FOCYAaPCTBEHHbIE
opraHsl, lNpeanpuate n3dexxnT Kpuamca nna-
TeXKecnoCcobHOCTM 1 CO0EB B OCHOBHbIX MPO-
N3BOACTBEHHbIX MpoLeccax, CTabunnanpyet
CBOIO AeATENbHOCTb 1 00ecneqnT 6e3yObITOu-
HOCTb CBOEro OYHKLMOHNPOBAHNS.

BmecTe ¢ TeM peannsaums aHTUKPUINCHOM
nporpamMbl He CO30aeT YCNoBUM ONA YCTOW-
4YMBOrO PasBUTUA, CYLLECTBEHHOIO MOBbILLE-
HWS KadecTBa YCiyr, codgaHua OCHOBbI A5
TpaHchopmaumm NModtel Poccumn B COBpeMer-
HOro IOrMCTUYECKOro oneparopa, OkasblBaro-
LLlero Ha BCeW TEPPUTOPUM CTPaHbl KOMIMIIEKC
MOYTOBbIX, PUHAHCOBBIX U WMHbIX KOMMEp4e-
CKMX YCINyr BbICOKOrO KadecTBa. [na pelue-
HWS faHHom 3apdadqv [NpennpusaTmem CoBMECT-
HO ¢ MuHMHbopMeBa3n Poccun paspaboTaH
n BHeceH B [NpaButenscteo P® NnaH mepo-
NPUSATUIA MO MOAEPHU3ALUMM MHAPACTPYKTYPbI
MOYTOBOW CBA3WM, PacCHMTaHHbIM Ha Mnepvon
go 2011 ropa. lNMoopep»xaHbl MUHUHOPMC-
BA3KM POCCKM 1 FOTOBATCA NS PACCMOTPEHNS
B [MpaButensctee PO npeanoxenms no mns-
MEHEHNIO XO3AMCTBEHHO-NPAaBOBOro Ccraryca
[No4Tel Poccun.
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