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YBaxkaemble koneru!

CyLecTByioLLIaa NOCNefHNe HECKONbKO NET TEHAEHLMS poC-
Ta 06bemoB ycnyr MoyTtel Poccuun, B TOM 4ucne n tpagu-
LMOHHBIX — MOYTOBbLIX, C O4EBUAHOCTLIO MOATBEPXXAAET TOT
akT, 4YTO, HECMOTPS Ha 6ypHOEe pasBUTUE UHAOKOMMYHU-
Kauuii, NoYTOBas CBA3b OCTAeTCs BOCTPeboBaHHOM Hacene-
HMem, GU3HECOM U OpraHamu BfacTy.

CerofHsi, B YCNOBMUAX CIIOXXHOW 3KOHOMWYECKOW CuUTyauuu,
BOMPOCHI AanbHenwero pa3sutus MNo4dtel Poccun Kak doe-
JepanbHOro Nno4YToBOro oreparopa OCOOEHHO aKTyaslbHbl.
OPheKTUBHO DYHKLMOHMPYIOLLIAS NMOYTOBas CBSA3b OOMKHA
NMOMOYb MPEOLONIEHNIO HEraTUBHOrO BMAHUSA KPU3UCHBIX
ABMIEHNA MWPOBOro MacLuTaba Ha SKOHOMUKY Poccuinckon
®depepaumn. Begb MMEHHO HagexHas CBA3b CMOCOOCTBY-
€T BOBJ/IEYEHMIO Hambonee yaaneHHbIX U TPYOHOAOCTYMHbIX
parioHOB CTpaHbl B COLMASIbHO-3KOHOMUYECKOE pas3BuTueE,
YKPENNEHNIO MEXPErMOHambHbIX CBA3EA U HanaXuBaHWIo
CTabunbHbIX 6U3HEC-NPOLIECCOB. B 3TON CBA3M HEOH6XOAMMO
YNOMSIHYTb, YTO BO MHOrmx cpununanax Moutel Poccun Haps-
4y C TpaguLUMOHHBIMW MOYTOBbLIMW yCyramu npegocTaBns-
I0TCSl YHMBEpCasibHble YCyrn CBA3M NO Nepefaye AaHHbIX U
npepocTaBneHnio goctyna B VIHTEPHET ¢ UcCnonb30BaHMEM
NYHKTOB KOJJIEKTUBHOrO JOCTYNa.

BcTynneHue

... HECMOTpSA Ha 6ypHOe pa3BuUTME NHPOKOMMYHUKaLWN,
no4ToBasi CBsA3b OCTAETCs BOCTPEOOBaHHOM HACeNeHNeM,

He cTout 3a6biBaTh 1 0 TOM, 4TO NoyTa Poccum HeceT cyLue-
OM3HEeCOM 1 opraHamu BnacTu.

CTBEHHYI0 coumarbHyto Harpy3ky. lNpegnpuaTtne goctaens-
€T NeHcun 6o5ee Yem MONOBMHE BCEX POCCUMCKUX MEHCKO-
HEepoB, MPUHOCUT raseTbl U XYpHarbl Ha AOM NoAnMcHMKaMm
Ha Bcen Tepputopumn Poccuiickon depepaummn, npuHUMaeT

B.H. bByraeHko,
Pykosogutenb ®efepasibHOro areHTCTBa cBsau

Message by V.N. Bugaenko,
Head of the Federal Communication Agency

Esteemed colleagues,

The uptrend in the volume of services delivered by Russian Post in the last couple
years including traditional ones makes it obvious that notwithstanding the IT rapid
development postal services remain highly popular with the public, businesses and
government authorities.

Today in the context of a difficult economic situation the issue related to a further
development of Russian Post as the Federal Postal Operator is gaining in im-
portance. Effective operation of postal services should help in struggling through
detrimental events in the economy of the Russian Federation brought about by the
global economic crisis. After all it is precisely the reliable services that facilitate
involvement of the most remote and difficult to access regions in the social and
economic development, contribute to strengthening interregional ties and building
sustainable business processes. Therefore it's worth mentioning that many Rus-
sian Post affiliated branches in parallel with traditional provide as well universal
postal services like data transmission and access to the Internet through public
access outlets.

... hotwithstanding the IT rapid development postal
services remain highly popular with the public,
businesses and government authorities.

V.N. Bugaenko,
Head of the Federal Communication Agency
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It should be remembered that Russian Post bears a significant social burden. It
delivers pensions to more than one-half of all Russian pensioners, it provides home
delivery of newspapers and magazines to subscribers all over the territory of the
Russian Federation, engages conscripts to serve an alternative civil service. In many
regions of the country inhabitants especially those in rural areas consider post of-
fices as the only access outlets to the most needed in daily life financial, IT and
other services. For the public the effective performance of the Post is indicative to a
large extent of the economic climate in the country and the quality of governmental
authorities functioning. This is precisely why the state supports the Post allocating
funds for covering losses from regulated services. In 2008 the state allocated 1.8
bin roubles to cover losses resulting from universal services, the subsidies to meet
losses from subscription made up 1.6 bin roubles and 146 min roubles were spent
to cover losses on the Far North.

The year of 2008 was not that simple for Russian Post. It had to focus on maintaining
its financial autonomy and break even. The Post was pursuing a policy of austerity,
which sadly had its impact on the modernization of postal infrastructure.

The year of 2009 is expected to be at least as complex for the Post as 2008.
This year Russian Post will have to accomplish a hard task aimed at increasing
the volume of investments into its own modernization, upgrading the quality of
service straining after break even operational results. The future rate of develop-




NPU3bIBHUKOB 1151 NMPOXOXAEHUS anbTepHATUBHOW rPaXkaaHCKOW Criy>obl. Ons xu-
Tenewm MHOrmx pamioHOB CTpaHbl, & B OCOOEHHOCTUN — CENbCKMX HACENEHHbIX MyHK-
TOB, OTAENEHUSA MOYTOBOWN CBA3W ABNSAIOTCA €AMHCTBEHHbIMU MyHKTaMM JOCTyna K
PUHAHCOBLIM, MHOKOMMYHUKALMOHHBIM U MPOYUM yCryram, KparHe Heooxoau-
MbIM B MOBCEAHEBHOWN XU3HW. [ns HaceneHns adeKTUBHOCTbL paboThbl [o4Thbl BO
MHOrOM OnpefenseT COCTOSiHNE SKOHOMUKM CTpaHbl M Ka4eCTBO paboTbl OPraHoB
rocynapCTBeHHOW BnacTu. VIMeHHO noaToMy rocyfapcTBo BblAenseT NpeanpuaTmio
NMOMOLLb OJ15 MOKPbITUS YOLITKOB MO perynupyemMbim ycnyram. B 2008 rogy Ha no-
KpbITVE YObITKOB MO YHUBEpPCalnbHbIM yCiyraMm CBA3un Obino BbigeneHo 1,8 mnpa
py6., Cy6CcMamm Ha NOKpbITME YObITKOB MO NOANUCKe coctaBmnu 1,6 mnpg pyo., a Ha
noKpbITHe yobITKOB No Kparinemy Ceepy — 146 MH py6.

2008 rog ctan HenpocTbiM Ang Mo4Tbl Poccun. MpeanpusaTuio NpuLnock npuso-
XUTb HEMANO YCUNWUA ANS COXPaHEHUs (OMHAHCOBOW COCTOATENbHOCTU U BbIXO-
Ja Ha ypoBeHb 6e3y6bITOHHOCTU. [lovTa paboTana B pexume CTPOron 3KOHOMUU
CPEeAcTB, YTO, K COXaseH o, 0Tpasniock Ha NpoLecce MOAEpPHU3aLmnmM NoYTOBOW

WHPPacCTPyKTypsbI.

2009 rop o6eLaeT 6bITb HE MeHee CrNoXXHbIM Asia Moyt Poccun, yem 2008. B aTom
rogy nepepn npegnpuaTMeM CTOUT HernpocTasa 3ajada: HeoOXoaMMO HapaliumeaTtb
06beM MHBECTULMIA B COOCTBEHHYIO MOLEPHM3aLMIO, B MOBbILLEHWE KadecTBa YC-
nyr, obecneyvBas rnpu 3TOM BbIXO Ha YPOBEHb OMNEpPaLMOHHON 6e3yObITOYHOCTN.

O O

Ot TOro, Hackonbko ahPEKTUBHO BYLET peLlaTbCcs aTa 3agada, HanpsaMyto 3aBUCAT
TeMnMbl ganbHenwero pa3sutms MoyTbl. TeM He MeHee OrpOMHbI NOTEHLMArs, KOTO-
pbli UMeeTCs y NPEeAnPUATUS, 1 BO3MOXHOCTU, OTKPbIBAIOLLMECS OJ151 HErO B CBA3U
C NU3MEHEHMEM COLMASIbHO-3KOHOMUYECKMX YCITOBU B CTPaHeE N MUpe, NO3BONSAOT
C ONTUMU3MOM CMOTpPeTb B 6yayLiee MNoyTsl Poccun. OHa MMeEeT BCe LLAHChI YxXe
B camMoM 6nvkarLlemM BPEMEHW BCTaTb HA NyTb YBEPEHHOIO Pa3BUTUSA U CTaHOBIE-
HUS1 B KQYeCTBE COBPEMEHHOIro 3W(PEKTUBHOIO U PUHAHCOBO HE3ABUCUMOrO Ha-
LMOHanbLHOro NoYTOBOro ornepaTopa.

... HECMOTpSA Ha BypHOE pa3BUTUE MHPOKOMMYHUKaLMIA,
no4YToBas CBSI3b OCTAETCH BOCTPEOOBAHHOW HACENEHUEM,
613HECOM M OpraHamu BfiacTu.

B.H. bByraeHko,
Pykosogutesnb ®efepasibHOro areHTCTBa cBsau

ment directly depends on how effectively the Post will meet
the challenge. Nonetheless a great potential available to the
Post and emerging opportunities brought about by changes
in the social and economic environment both in the coun-
try and in the world enable to be optimistic about its future.
In short term it stands a good chance of settling down to
a course of steady development and establishing itself as
an advanced, efficient and financially independent national
postal operator.

—

i

Introduction

... hotwithstanding the IT rapid development postal
services remain highly popular with the public,
businesses and government authorities.

V.N. Bugaenko,
Head of the Federal Communication Agency




YBaxkaemble koneru!

B nocnegHee Bpems Moyta npuBnekaeT BCe 60MbLUE BHU-
MaHUs CO CTOPOHbI PYKOBOLCTBA CTpaHbl, AEeNOBbIX KPYroB u
LLIMPOKOM OBLLIECTBEHHOCTM. DTO CBA3AHO C TEM, YTO MOYTO-
Bas CBA3b NPeacTaBseT CoOO60M BaXKHbIN SIEMEHT B MHAYpa-
CTPYKTYype rocygapcrea, U OT 3(pPeKTUBHOCTN ee paboThl
BO MHOrOM 3aBWCUT KaQ4eCTBO XXW3HW HaCeNEeHusi, POCT ero
671aroCoCTOAHNS U [EeSlOBON aKTUBHOCTM.

CerofHs Mbl HAXOAUMCA Ha Ba>KHOM py6exxe, KOTOpbI Tpe-
oyeTcsa NpeofoneTb, YTOObI MPOLAOIKUTL YBEPEHHOE OBUXE-
HWe Bnepen, KOTOpoe B CUNY ONpenesieHHbIX NPUYnH 3aMes-
nvnock B npegpigywme rogbl. 2008 rog 6bii1 NEPEXOfHbIM
anga npegnpuatua. HakonmBLUMIACA 32 HECKOMbKO NET LieSbIn
KOMIMJIEKC HEPELLEHHbIX MPOBEM U TAXENoe (UHAHCOBOE
NosIoXKeHne Npeponpeaenunm To, YTO B Ka4eCTBe LieHTparlb-
HOW cTana paccmarpuBartbcs 3agaya Beisoga NMoutsl Poccun
Ha ypoBeHb 6e3y6bITOYHOCTU, a BCe Apyrve 3aga4m obpenu
cTaTyc BTOPOCTEMEHHbIX.

K coxaneHuo, ntorm npoLuefllero roga He MoryT ObiTb
pacLeHeHbl KaK nonoxuTenbHble. [MaBHasa 3agada — O0C-
TUXXEHME MONOXMTESNIbHOW PEHTa6eNIbHOCTM OMnepauyoHHON
neatenbHocTn OVl «lMNoyta Poccumn» — Tak n He 6bina
pelueHa. MOXHO C yBEPEHHOCTbIO CKasaTtb, YTO MyTb BCe-
CTOPOHHEr0 COKpaLLEeHUs U3LEPXEK OKasancs OTHIOAb He
camMbIM BEPHbIM. B 4acTHOCTW, 3TO KacaeTcs CBOpa4MBaHuUs
VMHBECTULIMOHHOrO rpoLecca, KOTOpoe cTasio Henpeogonu-
MbIM NPEenATCTBMEM Ans pa3sutusa yenyr Moytsl Poccun, a
crenoBaTenbHO, M ANS NOBbLILLIEHNS ee AOXOd0B.

BcTynneHue

...NoYTOBAsA CBA3b NpPeaAcTaBnseT cCoO60M BaXXHbIW 3N1EMEHT
B MHOPACTPYKTYype rocynapctea, U OoT ap(PeKTUBHOCTU ee
paboTbl BO MHOIOM 3aBUCUT KQ4€CTBO XM3HWN HaACeNeHus,

POCT ero 6/1arocoCTosiHUA U OeNT0BOW aKTUBHOCTW.

A.H. Kucernes,
leHepanbHbi aupekTop O VI «[Mo4ta Poccum»

Address by A.N. Kisselev,
General Director, FSUE Russian Post

Dear colleagues,

Recently the Post has been attracting considerable attention from the leadership of
the country, business circles and the general public. The reason is that the Post is
a key element in the state infrastructure and the living standards of the population,
growth in prosperity and business activity to a large extent depend on its perfor-
mance capability.

Today we are at the point that we have to get over in order to move ahead gaining
momentum, which on the strength of the moment slowed down in previous years.

The year of 2008 turned out to be transitional for the Post. Backlog of issues amassed
over the last few years coupled with difficult financial situation predetermined the ma-
jor task set before the Post — to arrive at a break-even point. All the other concerns
receded into background.

The outcome of the year under review unfortunately cannot be considered as posi-
tive. The key objective to make the FSUE Russian Post profitable was not complet-

The reason is that the Post is a key element in the state
infrastructure and the living standards of the population,
growth in prosperity and business activity to a large extent
depend on its performance capability.

A.N. Kisselev,
General Director, FSUE Russian Post
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ed. It may safely be said that the policy of cost saving along all the lines of activity
did not prove to be the right one. In particular it is true for phasing out investments
which turned out to be an invisible obstacle for the development of postal services
and consequently hampered the growth in revenue.

The Post is caught in the vicious circle, when the weakness of postal infrastructure
hinders the rise in profitability and the unavailability of investment funds acts as a
brake on the infrastructure development. This vicious circle has to be broken. Thus
far this is the task of high priority. To be a success it is indispensable to provide con-
ditions for initiating a full scale investment process.

“The Work Plan on the Modernization of the Postal Infrastructure of the Russian
Federation until 2011“ was drawn up to pursue measures, which were partially imple-
mented in the framework of the “Concept of the postal services market development
for the period until 2010” on building up the up-to-date and productive infrastructure
complex.

The implementation of the Plan will contribute to the growth in labour productivity,
volume of services and revenues and consequently to the enhancement of cost ef-
fectiveness of Russian Post.

The existing economic environment subject to the impact of the world financial cri-




lMpepnpuaTne okasanocb BOBMIEYEHHBIM B CBOErO pofa «MOpPOYHbIN Kpyr», Korga
MOBbLILLEHWIO PeHTabeNbHOCTU NpednpuUaTUS NpenaTcTBYeT OTCTaNoCTb MOYTOBON
WHPPacCTPyKTypbl, a pasButne MHPPaCTPYKTYpbl TOPMO3UTCA U3-3a OTCYTCTBUSA
CpencTs Ans MHBECTUPOBAHMA. DTOT MOPOYHBIN KPYr AOMMKEH ObiTb pasopsaH. Bot
3ajaya, Kotopas Ha CerofHsLUHWM OeHb MpefacTaBnseTca nepBocTeneHHon. [Ang
ee YCreLIHoro peLleHns Heo6xoaumMo co3aark YCosus st Hadana MmacLutabHoro
WHBECTULIMOHHOIO npoLecca.

B uenax npopormkeHna MeponpuaTUii Mo CO30aHMI0 COBPEMEHHOIo N addeKTmB-

HOro MHMPaACTPYKTYPHOIO KOMMJIEKCA, KOTOpble OblY 4acTUYHO peannu3oBaHbl B
pamkax «KoHuenuumn pasBuTmns pbiHKa yCnyr No4ToBOW CBA3W Ha nepuod no 2010
ropga», obin paspadoTaH «[1naH meponpuAaTUA N0 MOAEPHU3ALNN UHAPACTPYKTYPSI
no4toBo cBa3u Poccuiickon ®epepauum go 2011 roga».

Ero peanuaauns obecneynt pocT NPOU3BOAUTENBHOCTM TPyAa, OO6bEMOB OKasbl-
BaeMbIX ycnyr n goxonos lNoytbl Poccun u, kak cnegcteve, NoBbILLEHVE peHTa-
6ebHOCTM ONepaLMoOHHON AeATeNIbHOCTM NpeanpusaTus.

TekyLlas cuTyaumsa B 3KOHOMUKE, 06YCNoBeHHas BIMSHUEM MUPOBOro PUHaH-
COBOro Kpuauca, co3gaeT pag npobremM, HO U OTKPbIBAET nepen Hamu Oonon-
HUTENbHbIE BO3MOXHOCTU ANs pasBuTuA. oyTa MOXeT yrnpo4ynTb CBOE Mosio-

HOBAR

AOCTABKMA

XKEHUE Ha KOHKYPEHTHbIX PbIHKaX 3a CYeT eCTECTBEHHOro ocnabneHus Opyrux
UrPOKOB, C YCMEXOM UCMONb30BaTh BO3MOXHOCTU PbIHKOB, PacTYLLMX B YCIIOBU-
fIX Kpy3nca u T.4.

PasymeeTcsi, Ans NosIHOLEHHOW peanv3aumnm 3TMxX BO3MOXHOCTEN noTpebyeTcs He
TOSIbKO MOZEPHM3aLMA MHPACTPYKTYPbl NPeanpusaTus, HO Takxe nepecTponka
BCEX OU3HEC-NMPOLIECCOB, OPraHM3aLMOHHON CTPYKTYpPbl, CO30aHNE KOMMIEKCHON
CUCTEeMbl MOTMBaLMKM nepcoHana. NnaHupyemas HaMu KOMMJSekCHas MogepHu3a-
uns NpegnpusaTa JOSHKHA YXXe B CpedHecpOYHON nepcnexkTnee npespatutb [oyty
Poccun B ahdheKkTnBHYO (PMHAHCOBO CaMOCTOATENbHYIO KOMMaHUIO C TBEPAbIMU
PbIHOYHBIMMW MO3ULUAMMU.

...NMoYTOBAsA CBA3b NpeAcTaBnseT CO60M BaXHbI aNIeMEHT

B MHPPACTPYKTYpe rocynapcTaa, U oT 3PEKTUBHOCTM ee
paboTbl BO MHOFOM 3aBUCUT Ka4€CTBO XXWU3HWN HAceneHus, pocT
ero 611arococTosiH1s 1 AenoBON aKTUBHOCTM.

A.H. Kucernes,
leHepanbHbi gupektop O VI «[lo4yta Poccum»

sis poses a number of problems and presents other options
for development. The Post may strengthen its position at
competitive markets with natural weakening of other players,
making the best of market opportunities emerging in the cri-
sis, etc.

Making the best of these opportunities will require not only the
modernization of the post infrastructure but also the restruc-
turing of all business processes, corporate structure, setting
up an integrated system of personnel motivation.

The envisaged overall modernization in mid-term will have
to turn Russian Post into an efficient financially independent
company strongly positioned on the market.

Introduction

The reason is that the Post is a key element in the state
infrastructure and the living standards of the population,
growth in prosperity and business activity to a large extent
depend on its performance capability.

A.N. Kisselev,
General Director, FSUE Russian Post




Hawwu ycnyru:
LUMPOKUM CNEKTP U AOCTYNMHOCTb

MoyTta Poccum aBnseTca MHOronpousbHbIM
npegnpusatTveM. Hapsagy ¢ ycnyramm no4toBouv CBA3MW,
OHa npefocTaBrifeT HaceNeHo LWMPOKUIA CNEKTP
pas3HoMIaHoOBbIX YCIYT.

Mouta Poccuu aBnsetcs MHOronpouiibHbIM NPennpUsaT-
eM. Hapsagy ¢ ycnyramu no4ToBOW CBSi3W, OHA NpefocTasns-
€T HaCesIeHNIO LUMPOKUI CNEKTP pasHomnnaHoBbIx ycnyr. Ce-
rogHs lNMoyta 3aHMMaeT JOBOMbHO YCTONYMBOE MOSIOXKEHUE
Ha pbIHKaxX PMHAHCOBbLIX U NHOKOMMYHUKaLMOHHbIX YCAYT,
YCNyr PO3HUYHOW W AMCTAHUMOHHOW TOProBAW, MOAMMUCKMK
W OOCTaBKM MEepMOAMYECKON neyvatu n npo4yee. PbIHOYHbIE
noauuum NMoytsl Poccun 06ycnoBneHbl CTaTyCoM KpYMnHOW U
OTHOCUTENBLHO CTabubHONM KOMMAHWK, Bbi3blBatOLLIEN OOBE-
pve y HaceneHus, a Takxe LLUMPOKOK reorpadment npucyTcT-
BWS BO BCEX PErMOHax CTpaHbl.

CeropgHsi hMHaHCOBbI KPU3NC OKa3bIBAET BAMSHME HA KaX-
Dbl N3 BbllLIeyKa3aHHbIX PbIHKOB, U COBOKYMHas OUHaMUKa
NPOUCXOAALLNX B 3TOM CBA3WN U3MEHEHUIN onpepenseT 6u-
Xanume nepcnekTusbl Noytel Poccum.

O6Las TeHOEHUMS K CHUXEHMWIO crpoca, Habniogaemas Ha
PbIHKE M BblI3BaHHAA KPU3NCHbLIMU ABMEHNAMUN B SKOHOMUKE,
ans MNoutbl Poccnn MOXeET 6bITb KOMNEHCUPOBAHA BO3HUK-
HOBEHMEM pacTyLLero cnpoca Ha ycnyru npeanpusatus, ooy-
CJTOBNIEHHOIO r’MOKON LIEHOBOW MOJSINTUKON U OcnabneHnem
no3vuMn psiga KOHKYPUPYHOLLMX KoMMaHwh. [lepcrnekTus-
HbIM B HacTosiLLee BpeMs NpPeAcTaBnseTcs passutue npo-
PUIIBbHBIX YCAYr MO AOCTaBKE MOYTbl U OCOOEHHO — YCRyru
SKCMpecc-40CTaBkM OTnpaBneHun. Ecnu pbliHOK gocTae-
KW CcTaHdapTHbIX MOYTOBLIX OTnpasneHui Mo4vton Poccun
npakTnyeckn MoHononuanposaH (6onee 90%), TO Ha PbIH-
Ke 9KCMpecc-A0oCTaBKM MpeanpusTUio NpuxoamTcs Bblaep-
XWBaTb BbICOKUA YPOBEHb KOHKYPEHLMW, Mpu 3TOM OONs
Mo4tbl Poccun no BHYTPEHHVMM MEpeBO3Kam COCTaBnseTr
Bcero 12%. 3aHnmas TBepable NO3nNLMA B CEKTOPE Masoro
n cpegHero 6usHeca, cnyxb6a «EMS lNo4yta Poccum» cero-
OHS UMEET BCe LUaHChl ANs NPUBMEYEHNS HOBbIX KIUEHTOB,
npegnaras KadeCTBEHHYHO YCMyry Mo KOHKYPEHTOCMOCo6-
HOW LeHe. B ycnoBusix BbIHY>XXAEHHON ONTMMU3aLun 3aTpat
60JIbLLUMHCTBO KOMMNAHMM nepecMaTpuBaloT CBOW pacxofbl

Russian Post is a diversified enterprise. Along with postal services it offers to the
public a wide range of various products. Today the Post is strongly placed on the
markets of financial, IT, retail, distance selling, periodicals subscription and delivery
services, etc. Its profile of a large and relatively stable company, trustworthy with the
public, having a broad presence geography in all regions of the country determines
its position on the market.

Today the financial crisis has its impact on every one of the afore-said markets and
the near-term prospects of the Post development are defined by the aggregate dy-
namics of resulting changes.

A growing demand for the company services driven by flexible pricing policies
and weakening positions of a number of competing companies may offset the
general trend toward decrease in demand observed on the market and condi-
tioned by the economic crisis. The development of core services like mail and
more specific express delivery appears very promising. The Post virtually mo-
nopolized the market of standardized items (more than 90%). However on the
express market the enterprise has to sustain a high competition while its share in
domestic traffic totals only 12%. EMS Russian Post is strongly positioned in the
sector of small and medium-sized businesses. It stands good chances to attract
new customers offering high quality service at competitive prices. The majority
of companies under compulsory cost optimization have to revise their charges
for express services downwards. This scenario enables EMS Russian Post to

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.

offer affordable alternative services versus more expensive ones provided by
other express operators not only for small and medium-sized businesses but
large companies as well.

A widely ramified branch network, customers confidence (a trend toward increase
in demand for money transfer within Russia between individuals in the crisis pe-
riod bears evidence of customers loyalty to the Russian Post brand), weakening
positions of a number of players open up more opportunities for strengthening
the Post position on the market of financial services. As of today 57% of all social
payments fall on post offices. The share of Russian Post on the money trans-
fer market (without setting up a bank account) amounts to 45% and 27% is ac-
counted for accepting payments in favor of third parties. Despite high competition
in the second and third segments the market environment facilitates a positive
momentum.

The FSUE Russian Post is the only enterprise in the country that provides home
delivery of newspapers and magazines to every subscriber all over the territory
of Russia. Currently the Post is accounted for 69% of subscribed titles delivered
throughout Russia. Rolling back of business activity by some alternative subscrip-
tion agencies provides for the Post an opportunity to reposition itself on the market
of periodicals subscription and delivery. However it should be taken into account
that publishers systematically raise prices on their products and in the nearest fu-
ture it may result in a significant loss of customers.




Ha 3KCMpeCcC-NepeBO3KN B CTOPOHY YMEHbLLEHWS, 1 9Ta cuTyaumsi no3sonseT «EMS
Moyta Poccumn» BbICTYNUTb B KQ4€CTBE AOCTYMHOW anbTepHaTuBbl 6051ee JOPormm
3KCnpecc-orneparopam, NpMyem He TONbKO AN1st MasnbIX U CPedHMX, HO U Onsa Kpymn-
HbIX KOMMAHWN.

LLinpokasn dmnmansHas ceTb, HOBEPUE CO CTOPOHbI KITMEHTOB (TEHAEHUMSA yBENMYe-
HMSi CNpoca Ha NoYTOBbIE NepeBofpbl N0 Poccmn mexay nanyeckmmm nuuamm B ne-
prof Kpmanca roBopuT 0 BbICOKOM I0ASIbHOCTU NoTpebutenen K 6peHay «lloyta Poc-
Ccun»), a TaKkxe ocnabrneHve no3vuuin psiga UMPOKOB OTKPbIBAKOT OOMOSHUTENbHbIE
BO3MOXHOCTU OJ15 YKPENnneHns nonoxeHus Mo4ytbl Ha pbiHKe (OMHAHCOBLIX YCYT.
CerogHsl 57% Bcex coumarnbHbIX BbiNaT OCYLLECTBIISAETCA Yepes OTAeNIEHUs MoYTo-
BOW cBA3U, fons No4Ttbl Poccun Ha pbiHKe OeHeXHbIX NepeBoaoB 6€3 OTKPbITUS 6aH-
KOBCKOrO cyeTa cocTaBnsieT 45%, a B cerMeHTe nprvemMa nnaTtexen B nosib3y TPeTbux
iy — 27% . U, HeCMOTpS Ha BbICOKYH KOHKYPEHLMIO BO BTOPOM U TPETLEM CErMeH-
Tax, cuTyaums Ha pbiHKE CMOCOOCTBYET Pa3BUTUIO NMONTOXUTENBHON OUHAMUWKMN.

OI'YT «lMoyta Poccun» aBnseTca eqUHCTBEHHBIM NpeanpuaTMeM B cTpaHe, obec-
neymBaoLLMM OOCTaBKY ra3eT 1 XypHanoB no Bcen tepputopmm Poccun, npnHocs
BbIMMCAHHOE U3LaHME KaXXOOMYy MOAMMCHMKY HernocpencTBeHHO Ha oM. Ha ce-
rogHsAWHUM geHb lNo4dta gocTtasnseT 69% noanucHbIX nagaHuini no Bcen Poccun.
CeopaymBaHne OesiTeNIbHOCTU HEKOTOPbIX anbTePHAaTMBHbLIX areHTCTB Mo NOoAnucke
OTKpbIBaeT Ans [No4ytbl Poccmn BO3MOXHOCTb 3aHATb OCBOOOAMBLUMECH MO3ULUK Ha
PbIHKE YCAyr Mo NOAMUCKE M OOCTaBke NepUOANYECKUX MevaTHbIX nagaHui. XoTs

CrNemyeT NpuHMMaTh B pacyeT TOT hakT, YTO u3gartenbCcTBa NiiaHOMEPHO MOBbILIA-
IOT LieHbl Ha CBOIO MPOJYKLUMIO 1 3TO B Gnvxkariuem 6yayLiem MOXeT Bbi3BaTb Cy-
LLLeCTBEHHbIN OTTOK NOTPEGUTENEN YCyriu.

Hawnbonee nepcnektnBHbiMU ons MNoyTel Poccun B nepuod Kpusnca npepcrasns-
HOTCA yCnyrn B cdhepe PO3HUYHbBIX NPOLaX U OCOBGEHHO B chepe AUCTaHLMOHHON
Toproenu. Peanu3auusa ToBapoB Mo Katanoram siBASeTCa CerogHs pactyLlium Ha-
npaBfieHNEM PO3HUYHOM TOProBnKn. Paclumpsia cBoe NpuUcyTCTBME B 3TOM CErMeH-
Te pblHKa, [No4Ta, KoTopas OCyLLEeCTBASET OOCTaBKy ToBapa MoKynaTeso, MOXeT
o6ecneymnTb CyLLECTBEHHbI NPUPOCT CBOMX OOXOO0B.

MouyToBbLIE YCNYrN

MouTta Poccun — chepeparnbHbI onepaTtop NOYTOBOM CBA3U — NPefoCcTaBseT Hace-
NEHVIO LUMPOKNUIA cnekTp noyToBbix yenyr. O6nagas LWUMPOKO pa3BeTBIEHHON U Tep-
puTopuanbHO pacnpenenieHHon CeTbio OTAENEHUA NOYTOBOM CBA3W, Npeanpusatue
OCYLLIECTBIISIET [OCTABKY MOYTOBbLIX OTNPaBieHN BO BCe, flaXe caMble yaaneHHble
W TPYAHOJOCTYIHbIE, HACeNleHHble NMYyHKTbI CTPaHbl. [lepeckinika NMMCbMEHHOM Kop-
pecnoHaeHUMN — KapTo4ek, Nncem, 6aHOeponen ABseTcs yHMBepcasibHOW yCyron
M OCYLLIeCTBMAETCS MO coumanibHOOPUEHTUPOBAHHLIM Tapudam, perynmpyembsiM ro-
Cy8apCTBOM.

MouTta Poccum aBnseTca MHOronpotusbHbIM
npegnpuaTuemM. Hapsgy ¢ ycnyramm no4ToBOW CBA3N,
OHa NMpeaoCcTaBnseT HACENIEHUIO LUMPOKNIA CMEKTP
pasHOMIaHoOBbIX YCIyT.

In the crisis there are great possibilities for Russian Post in
retail services and particularly distance selling. Catalogue
sale represents a growing line in retail business. Increasing
its presence in this market segment the Post offering home
delivery to its customers may push for a significant growth in
revenues.

Russian Post, the federal postal operator, furnishes the public
with a wide range of postal services. Via its ramified network
of post offices located throughout the country the Post makes
delivery of postal items to the most remote and difficult to
access areas. Sending letter mail (cards, letters and postal
wrappers) is effected at the socially oriented rates regulated
by the state.

In 2008 the income of the FSUE Russian Post from sales
of postal services increased against the similar indicator of
2007 by 28.3% amounting to 34 bin rub.

This is connected with the change of postal services rates
and the remaining tendency of postal services volumes
growth. Thus, in 2008 the volumes of letter mail (letter mail
paid by the postage prepayment impressions, letters and
wrappers with ensured value) grew by 8.8% amounting to
1.69 bin pcs.

In 2008 the tendency of parcels traffic growth also remained.
Russian postal employees collected, processed and deliv-
ered more than 54 million parcels, which is 13.2% more than
in the previous year.

lMucbmeHHas
KOPpPEecnoHaeHLMs,
onnadmeaemas F3MO
Letter post paid by
state postal prepayment
impressions

Mucbma n 6aHpeponu

C 06bABNEHHON LLIEHHOCTbIO
Letters and wrappers

with insured value

Mocbinkn
Parcels

Okcnpecc-noyta EMS

CTpykTypa aoxonos EMS Express Mail
OT OKa3aHud No4YToBbIX

B OTnpasneHuve 1 knacca
ycnyr B 2008 rony 1st Class Mail

lMpoyve no4ToBbIE YCIYyrn
Other postal services

Our services:
wide range and availability

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.
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IOuHamMmuka o6bemoB
NUCbMEHHOM
KoppecrnoHaeHUun

OnHamunka o6bemosB
NOCbIJIOYHOMW NOYThbI

Hawwu ycnyru:
LUMPOKUIN CMEKTP U [OCTYMHOCTb

MoyTta Poccum aBnseTca MHOronpousbHbIM
npegnpusatTueM. Hapagy ¢ ycnyramm no4toBouv CBA3MW,
OHa npefocTaBrifeT HaceNeHNo LWMPOKUIA CNEKTP
pas3HoMIaHoOBbIX YCIYT.

B 2008 rogy noxop ®I'YT1 «lNo4yta Poccum» oT peanusawum
yCnyr NoYTOBOW CBSI3M MO cpaBHeHuo ¢ 2007 rogom BbIpoC
Ha 28,3% u coctaBun 34 mnpg pyo.

OT0 CBA3AHO C M3MEHEHWEM TapMAOB Ha YCNyry NoYTOBOM
CBSI3U U COXPaHSAOLLIENCS TeHOEHUMEN pocTa 06bEMOB MOY-
TOBbIX yCryr. Tak 06beMbl MUCbMEHHOM KOPPECNOHAEHLMN
(MMCbMEHHONM KOpPECNOoHAEHLMM, Onsla4MBaeMon rocynap-
CTBEHHbIMM 3HaKaMu MOYTOBOW onnaTbl, MUCEM MU 6aHOEpPO-
Nen ¢ 06bSABNEHHOW LieHHOCTb) 3a 2008 rog BbIpocnu Ha
8,8% wn coctasunu 1,69 mnppg LT.

B 2008 rofgy coxpaHunacb M TEHOEHUMs pocta 06bLEMOB
NOCbISIOYHOMN NOYThl. POoccuncKkmMe NOYTOBUKM MPUHSANU, 06-
pabotanu u goctaBunm 6onee 54 MiH NOCLINOK, Ha 13,2%
6orbLUe, YeM B MpeabiayLLemM rogy.

Mouta Poccumn npefctaBnsgeT BCeMUpHYto ceTb Express Mail
Service 1 0ka3bIBAET HA POCCUACKOM PbIHKE YCyry Mo 3KC-
npecc-goctaeke otnpasneHuin. «EMS lNoyta Poccumn» — dou-
nvan npegnpuatus — obecrnevmBaeT OCTaBKY CPOYHbIX OT-
npaBJfieHNA N FPy30B «OT ABEpU OO ABepu» B KpaTyaurLive
cpoku no Poccuinckon depepaumm, a Takke B 190 cTtpaH
mupa. «<EMS TMo4yta Poccun» nuoupyetr B CErmMeHTe 3Kc-
npecc-otnpasneHnin oo 31,5 Kr, NnpegocTasnss ycryry B co-
OTBETCTBUU C MEXAYHAPOAHbIMM cTaHaapTamn EMS B cove-
TaHWM C YHUKaSIbHbIM LLEHOBbIM MPeasIoKEHNEM.

3a 2008 rog B Poccuu 66110 06paboTaHo 1 [ocTaBeHo 2,24
MJTH UCXOJSALLMX oTnpaBneHnn EMS, 4to Ha 41,5% 6onbLue,
Yyem B npegpigyliem rogy. doxogsl ot yenyr EMS 3a 2008
rog coctaBunm 1,3 mnapg py6., Y4To No4YTHU Ha 24% 6onblue
aHanormn4Horo nokasarens 2007 roga.

EMS Russian Post

Russian Post represents the worldwide network Express Mail Service and provides
express mail delivery services in the Russian market. EMS Russian Post (a branch
of business) provides delivery of express mail items and cargo «door to door»
throughout Russia and to 190 countries of the world in the shortest possible time.
EMS Russian Post is a leader in the segment of express items up to 31.5 kg and
provides a service meeting EMS international standards combined with a unique
price offer.

During 2008 about 2.24 min outgoing EMS items were processed and delivered in
Russia which is 41.5% more than in the previous year. In 2008 the EMS revenues
made up 1.3 bin rub., which is 24% more the similar indicator of 2007.

Thus during the year EMS Russian Post did not increase the rates for delivery
services, therefore the traffic growth is stipulated primarily by the dynamic devel-
opment of regional sales and expansion of production potential while reducing
costs.

In the express delivery market EMS Russian Post has undeniable competitive ad-
vantages consisting of an extensive network of 40 thousand post offices and devel-
oped line haul system as well.

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.

The EMS product portfolio consists of 4 basic products:

express delivery throughout the world
express delivery throughout Russia
express delivery throughout region
express delivery throughout city

Insurance of EMS items against all risks of physical damage or loss is offered as
an additional service of express delivery. Both a sender and a receiver or the third
party can pay for items throughout Russia. In 2007 cash on delivery service was
introduced. For easy use of services the company offers additional services to its
customers: tracking and tracing items via the Internet and by telephone, 24-hour call
centers, free packing and customs clearance consultations free of charge.

According to the program aimed at improving customers care quality in regions and
wishing to provide a wide range of services to customers throughout the Russian
Federation in 2008 EMS Russian Post opened additional sorting centers with courier
delivery in Vladivostok, Tomsk, Irkutsk and Omsk. This resulted in optimization of
business processes for federal clients in 21 regions which had a favorable effect on
logistics, opened new possibilities and prospects for companies development in the
regions. Currently EMS Russian Post has a wide-area network in Russia: EMS items
are collected in 5500 post offices and delivered throughout Russia via post offices of
the FSUE Russian Post.




Mpwn aTom B TeyeHure roga «EMS lMouta Poccum» He noBbiwana Tapudbl Ha yeiyru
OOCTaBKuW, NO3TOMY POCT 060poTa 06YCNOBNEH UCKITIOYUTENBHO aKTUBHbIM Pa3Bu-
TUEM permvoHasibHbIX NPOAaX WM pacLUMpeHneM MPOoU3BOACTBEHHOroO noTteHumana
Nnpwv CoKpaLleHUn n3aepxek.

HeocnopumbIMn KOHKYPEHTHbIMK npeunmyllectBamn «EMS TModyta Poccunm» Ha
PbIHKE 3KCMpecc-A0CTaBKM ABNSAIOTCA HAXOOALLAACS B PACTIOPSXXEHUN CyX6bl pas-
BETBMEeHHas ceTb U3 40 ThIC. OTAENIEHNA NOYTOBOW CBA3M, a TakXe passutas cucTte-
Ma MarmcTparsbHbIX MepeBo30K.

B ToBapHom noptdene EMS npucyTcTByIOT 4 OCHOBHbIX MPOAYyKTa:

3KCMnpecc-gocTaBka no Mupy;
aKcnpecc-goctaska no Pocecuu;
3Kcnpecc-gocTaBka no obnacTy;
3KCnpecc-gocTaBka no ropoay.

B kadecTBe OOMOSHUTENBHLIX YCAYr 3KCNpecc-0OCTaBKuM npeanaraeTcs cTpaxosa-
HWe oTnpasneHuii EMS oT Bcex pUCKOB (PM3MHECKOrO MOBPEXAEHUA UK yTEPU.
Onnarta otnpasneHuii no Poccun Bo3MOXHA Kak OTnpaBuTeneM, Tak 1 nosny4yare-
nem vunu TpeTeum nuuom. B 2007 rogy 6bina BBefeHa ycnyra «HanoxeHHbIn nna-
Tex». [ng yno6cTea nonb3oBaHUs ycnyraMmm KoMnaHus npegnaraet KnmeHtam fo-
NONHUTESbHbIE CEPBUCHI: OTCNEXUBaHWE OTNpasneHnin no NHTepHeTy n TenedoHry,

KPYrfOCYTOUHbIN KOMM-LEHTP, GecnnaTHylo ynakoBky, 6ecrnnaTHble KOHCYMsTalmm
Mo TaMOXEHHOMY OPOPMITEHNIO.

B cooTtBeTCTBMM C MPOrpaMmmon no yny4LleHuio Ka4ectsa 06Cy>XMBaHNSA KITMEHTOB
B pernoHax, CTpemsiCb NpefocTaBUTb KMEeHTaM MakCUMasbHO LUMPOKUIA CNEKTP
ycnyr Ha Tepputopun P®, «EMS lNoyta Poccum» B 2008 r. OTKPbIS SONOMHUTESb-
Hble copTupoBoyHble LeHTpbl (OCIT) ¢ Kypbepckor focTtaBkov BO BnagmsocToke,
Tomcke, WpkyTtcke, OMcke. OTO MO3BOAMNO ONTUMMU3MPOBATL GU3HEC-NPOLLECChI
Ansa defeparnbHbIX KNMEHTOB B 21 pernoHe, YTo 651aronpusaTHO NOBUANO Ha Ioru-
CTUKY, OTKPbISIO HOBblE BO3MOXXHOCTW 1 NEPCNEKTMBbLI Pa3BUTUSA KOMMaHWIA B perno-
Hax. Ha TekyLuin momeHT «EMS MNMo4Tta Poccmmn» umeeT 06LLUMPHYO pa3BETBEHHYIO
ceTb B Poccun: B 5500 otgeneHusax no4ToBOW CBA3WN MPUHUMAIOTCS OTNpPaBieHns
EMS, a poctaBka ocyLLeCTBNAETCA Mo Bcen TeppuTtopum Poccumn vepes oTaeneHus
cBasun OV «Moyta Poccun».

«OTnpaBneHne 1 knacca»

[Moyta Poccun ocyLLecTBRSeT nepechbisiky oTnpaBieHnii NepBoro Kracca — yCKo-
PEHHbIX MOYTOBbLIX OTNPAaBNEHUN, CPOKM OOCTaBKM KOTOPbIX Ha 30% HUXe ycTa-
HOBMEHHbIX CPOKOB OOCTaBKW TPaAMLIMOHHOM MOYTOBOW KoppecrnoHaeHuun. «OT-
npaeneHne 1 knacca» nepecblaeTcs no cneynansHo pas3padoTaHHOM TEXHOMOMmu,
npepnonarawLLen HanmMeHbLLEee KOIMYECTBO COPTUPOBOYHbIX YHaCTKOB.

MouTta Poccum aBnseTca MHOronpotusbHbIM
npegnpuaTuemM. Hapsgy ¢ ycnyramm no4ToBOW CBA3N,
OHa NMpeaoCcTaBnseT HACENIEHUIO LUMPOKNIA CMEKTP
pasHOMIaHoOBbIX YCIyT.

Russian Post sends the 1st Class Mail (priority mail items)
which delivery time is 30% less than the fixed delivery time of
traditional mail. 1st Class Mail is sent with the help of a spe-
cially developed technology providing for the least number of
sorting operations.

Since placed in operation the 1st Class Mail service is be-
coming more popular and shows a stable growth of volumes
and revenues. In 2008 Post of Russia delivered 6.3 min 1st
Class Mail items, which is 40% more than in 2007. The total
revenue for this service amounted to 455 min rub., which
is nearly 2 times more the similar indicator of the previous
year.

Region — Courier service is a “door to door” delivery of cou-
rier items including the delivery of bulk mail and tax decla-
rations. The service provides for the possibility of delivering
announcements to the offices of newspapers, placing free
announcements, and delivery of goods ordered from the cat-
alogue, as well as gifts, flowers and invitations addressed to
organizations.

The potential of the existing regional network, regular postal
routes and delivery personnel is used to provide the service,
therefore it ensures additional income without substantial ex-
penses for development of infrastructure. The minimal net
cost of the service allows to make it affordable and attractive
for potential clients.

According to the results of the year 2008 Region-Courier
service was provided in 75 out of 82 Russian Post regional
branches. Monthly volume of items ran to 2 min.

1,58 2,24 4,5 6,3

OvuHamunka o6bemMoB
«OTnpasneHun 1 Knacca»

OvuHamnka o6bemMoB
akcnpecc-no4ytbl EMS

Our services:

wide range and availability

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.
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C camoro MomeHTa cBoero nosiefieHus ycnyra «OTnpaeneHve 1 knacca» OEMOHCT-
PUPYET YCTON4MBLINA POCT 06LEMOB U [OXOA0B, YTO CBMAETENLCTBYET O €€ Nonysnsp-
HocTun. 3a 2008 rog lNo4Tton Poccumn poctaeneHo 6,3 MIH OTNpaBfieHniA NepBoOro
Knacca, 4to 6onee 4yem Ha 40% 6onbLue, Yem B 2007 rogy. O6Lumin [oxod no ycnyre
cocTtaBwn 455 MH py6., T.e. NOYTM B 2 pa3a NpeBbILLIaeT aHanorn4Hbli nokasartesb
npeabigyLLero roga.

«PernoH-Kypbep»

Yenyra «PernoH—Kypbep» — 9TO BHYTPUrOpOACKas 1 BHyTpuobnacTHas gocraBka
«OT ABEpPU OO OBepu» KypbepCcKux OTNpaBfieHUA, B TOM YMCIie NapTUOHHBIX 3aKa-
30B W1 HanorosbIX Aeknapauuii. Ycnyra npegycMmarpmsaeT BO3SMOXHOCTb [OCTaBKU
00bsABNEHNI B pefakLmm ra3eT, pasmeLlarLLmx 6ecnnatHble OO6bABEHUS, a Takxe
TOBapoOB, 3aKa3aHHbIX MO KaTanory, nofapkos, LBETOB M MpurnallieHvn B agpec
opraHusauun.

[na okasaHus 3TOM YCnyrM MCNosfib3yeTcs noTeHuuan CyLlecTBYIOLEN peruno-
HaNbHOW CEeTW, PErynsapHbIX MOYTOBbLIX MapLUPYyTOB M LUTaTa MOYTalibOHOB, MO-
3TOMy OHa o6ecneyMBaeT OOMNOMHUTENbHLIN Aoxon 6e3 CyLleCTBEHHbIX 3aTpar
Ha pasBuTUE UHAPACTPYKTYpbl. MnHMManbHas cebecTtoMMocTb ycnyrn «Peru-
OH—Kypbep» rno3BonseT caenarb ee JOCTYMNHOW N MHTepeCcHOW ANns noTeHumnanb-
HbIX KITMEHTOB.

Mo utoram 2008 ropga ycnyra «PernoH-Kypbep» okasbiBaeTcs B 75 U3 82 peruvo-
HanbHbIX hunmnanos Moyt Poccun. ExxemecsyHbln 06bemM OTNpaBfieHnii OCTUr
2 MJIH.

®duHaHcoBble ycnyru

OpHvM 13 NpuopuTeTHbIX HanpaeneHun geatenbHoctu OIYI «[Moyta Poccun»
OCTaeTcs oKasaHve PMHAHCOBbIX YCAYr, OPUEHTUPOBAHHbBIX HE TOSIbKO Ha KOpMo-
paTUBHbIX KITMEHTOB, HO U LUMPOKKUE crnon HaceneHus. B 2008 rogy poxofbl Moyt
Poccun oT okasaHua hMHaHCOBLIX YCNYT BbIPOCAU Ha 25% 1 coctasunn 34,5 mnpg
py6. Hons domHaHCOBLIX yCiyr B CTPykType poxonos lMouTel Poccun B 2008 rogy
coctasunia 43%.

«KuéepleHbrun»

[Mo4ToBbIE NEPEBOALI CErOAHSA OCTAOTCA CaMblM MOMNYAAPHbLIM CNOCOH60M Nepesofa
OeHeXHbIX cpefcTs no Tepputopumn P®. B 2008 rogy KonmM4ecTBO AEHEXHbIX nepe-
BOOOB, NpuHATLIX [MoyTton Poccuun, npesbicuno 184 MIH, nx o6Lmin 06beM BbIPOC
Ha 19% u coctaBun no4tn 437 mnpg py6. MNony4eHHbIn TapudbHbIN JoX04 OT OKasa-
HWA YCNyru NpeBbICUN aHanornyHbin nokasartens 2007 roga Ha 19%.

MouTta Poccum aBnseTca MHOronpousbHbIM
npegnpuaTuemM. Hapsgy ¢ ycnyramm no4ToBOW CBA3W,
OHa npeaocTaBnseT HACENIEHUIO LUMPOKNIA CMEKTP
pasHOMaHOBbIX YCIYT.

One of the priority development trends of the FSUE Russian
Post is providing financial services oriented not only at cor-
porate clients but also at general public. In 2008 the income
of Russian Post from providing financial services increased
by 25% and amounted to 34.5 bin rub. In 2008 the share of
financial services in the structure of income of Russian Post
made up 43%.

Money orders remain now the most popular way of trans-
ferring money in the territory of the Russian Federation. In
2008 the total amount of money orders accepted by Russian
Post exceeded 184 min and the total volume of money orders
grew by 19% to reach 437 bin rub. Rate revenue earned from
providing the service exceeded by 19% the similar indicator
for 2007.

The technology of providing the Cybermoney service pro-
vides for using electronic transfer exchange outlets within the
framework of the Integrated Money Order System (IMOS). In
2008 within the framework of development of Cybermoney
project the process of electronic transfer exchange outlets in-
stallation continued at post offices. Setting up IMOS outlets
makes it possible to increase operators labor productivity,
reduce the service prime cost and also diminish money or-
ders delivery time which has a beneficial effect on the service
demand. As of the end of the year 2008 about 16.3 thousand
IMOS outlets operated in the Russian Post network.

|| Mo4TOBO-6aHKOBCKME
ycnyru
Postal banking services

Mpuem nnatexen

B NONb3Y TPETbUX NNLY
Payments in favour

of third parties

HeHexHble nepeBoapbl
(6€e3 neHcuin)

Money orders
(without pensions)

BbinnaTta neHcumn
Pension payment

CTpyKTypa Aoxonos
OT OKa3aHus (puHaAHCOBbIX
ycnyr B 2008 rony

Our services:
wide range and availability

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.




TexHonorusi okasaHua ycnyrn «Kubep[eHbrn» npegycmatpusaeT WUCMOSb30BaHne
NYHKTOB 3NEKTPOHHOrO 06MeHa nepeBofaMm B pamkax EQvHOM cucTeMbl NOYTOBbIX
nepesogos (ECIIM). B 2008 rogy B pamkax pa3sutus npoekta KnéepeHbr npogon-
XKUNOCb OCHALLIEHVE UMW OTAENEHNI MOYTOBOM CBA3N. YcTaHoBka nyHkTos ECIII no-
3BOJSISET MOBLICUTL NPOU3BOAMUTESILHOCTL TPyAa ONepaTopoB, CHUXXAET ce6eCTOMMOCTb
yCIyrn, a Takxke Crnoco6CTBYET COKPALLEHNIO CPOKOB [OCTaBKM NEPEBO[OB, HTO B CBOHO
o4epenb NONOXUTENBHO BANSIET HA BOCTPEOOBAHHOCTL YCyru. 10 COCTOSHUIO Ha KO-
Hey, 2008 roga Ha cetu MNo4Tbl Poccmmn doyHKkLmoHmposano 16,3 Tbic. nyHkTos ECIM.

B 2008 rogy npoaomKmnock pasBuTUE HOBOWM TEXHOMOMMM NpuemMa/BbInnatbl CPoY-
HbIX OEHEXHbIX MOYTOBbLIX MEPEBOOOB, KOTOpas obecneymBaeT MrHOBEHHYIO ob6pa-
60TKY JaHHbIX N0 nepeBogam. [loxon OT NepeBofoB faHHOM kateropum B 2008 rogy
BbIpoC B 2,4 pa3a (6b110 OCyLLEeCTBIEHO 2,81 MH NEPEBOAOB Ha OOLLYIO CyMMY
17 mnpg py6.).

B 2008 rogy ®Ir'Vrl «llo4yta Poccun» npogonxano akTMBHOE COTPYLHUYECTBO C
KOpropaTUBHLIMU KITMEHTAMW, B pe3yrbTaTe Yero A0S «KOprnopaTuBHbIX» NepeBo-
noB B 2008 rogy coctasuna 70% OT KONM4YecTBa BCEX OCYLLECTBIEHHbIX MOYTOBbIX
nepeBooB. [loxon OT okazaHUs YCIyru no NepechbIsike KOprnopaTuUBHbIX NEPEBOLOB
B OTYETHOM rofy BbIpoc Ha 13%.

TpagnunoHHo 6onbLuoe BHUMaHWe Nodta Poccuun yaenseT ycnyre mexayHapopm-
HbIX AeHeXHbIX nepesofos. B 2008 rogy npeanpustve 3aknio4unio cornatleHme no

06MEHY 3NeKTPOHHbLIMU AEeHEXHbIMY Nepesofamu Yepes MexayHaponHyto duHaH-
coByto cuctemy BcemupHoro noytosoro cotosa (BINC) ¢ YabeknctaHom. Ha ove-
pean 3aknodeHne Nodo6HbIX cornalleHnii ¢ TagkukmuctaHom u JInteon. 1ot war
MO3BOSNUT OCYLLIECTBNATL OOMEH NepeBodamMum C yKa3aHHbIMW CTPaHaMmM 3N1EKTPOH-
HbIM CNOCO60OM, CHU3UB CPpedHee BpPeMS NPOXoXaeHusa nepesona ao 2-3 gHen. Mo
utoram 2008 roga lMoyta Poccum ocywlecTBniseT OOMEH 3IEKTPOHHbIMU OeHeX-
HbIMK NepeBofamun Yepes puHaHcoByto cuctemy BINC ¢ KasaxctaHom, YKkpanHon,
Pecny6nukon Benapycb, ApmeHunein, AsepbangxaHom, Knpruasuen, Jlatenen, Mon-
JoBoW, Y36ekncTaHoM, OcToHmer, Kutaem n ®paHumen.

MepOI'IpVIHTI/IFI No COBEepPLUEHCTBOBAHUIO YCNyrn mMexayHapoAHbIX AeHEeXHbIX ne-

peBofoB, npoBefeHHble B 2008 rogy, mo3sonunu obecne4vntb pocT 06LEMOB
Ha 30%.

MoyTOBO-62aHKOBCKME yCIyru
Bbigaya kpeguToB
B 2008 rogy npogomkun passuTune coBmecTHbIn ¢ OO0 «Xoym Kpeaut aHg OuHaHC

BaHk» npoekT «KpeguT noYToBbIM NEepeBofoM», KOTOPbLIA peanuayeTtcs ¢ dhespans
2006 ropga, korga MNoyta Poccmn Havana okasbiBaTb MPUHLMNNATIBHO HOBYIO YCI1y-

MouTta Poccum aBnseTca MHOronpousbHbIM
npegnpuaTuemM. Hapsgy ¢ ycnyramm no4ToBOW CBA3W,
OHa npeaocTaBnseT HACENIEHUIO LUMPOKNIA CMEKTP
pasHOMaHOBbIX YCIYT.

In the year of 2008 the Post went on with development of
a new technology for receipt and transfer of postal money
orders. This technology enables instantaneous processing
of money order information. Revenues yielded by money or-
ders of this category in 2008 increased 2.4 times (there were
transferred 2.81 min money orders in the total amount of 17
bin rub.)

In 2008 the FSUE Russian Post continued to cooperate ac-
tively with corporate clients as the result of which the share
of corporate money orders in 2008 amounted to 70% of the
total number of all effected money orders. In the year under
review the revenues from the transfer of corporate money or-
ders increased by 13%.

Traditionally the FSUE Russian Post has paid considerable
attention to development of international money orders. In
2008 the FSUE Russian Post concluded the agreement on
the exchange of electronic money orders via the UPU In-
ternational Financial System with Uzbekistan. Pending are
agreements with Tajikistan and Lithuania. This step will al-
low money orders exchange with above countries using elec-
tronic method reducing the money orders average transfer
period to 2-3 days. Following the results of the year Russian
Post exchanges electronic money orders via the UPU Finan-
cial System with Kazakhstan, Ukraine, Republic of Belarus,
Armenia, Azerbaijan, Kirghizia, Latvia, Moldova, Uzbekistan,
Estonia, China and France.

Measures aimed at upgrading the international money
orders carried out in 2008 facilitated the volume growth
by 30%.
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ry — Bblaa4y KpeauToB B MOYTOBbIX OTAENIEHUAX. TexHonorus
BblOa4M KpeaMToB OCHOBaHa Ha EAuHON cucTeme noYToBbIX
nepesoos.

Ycnyra no Bblgaye KpeguTtoB Ha [lodte BocTpe6oBaHa Yy
KJIMEHTOB N3-3a NPOCTOTLI €€ 0hOPMIIEHUS N yaO6CTBA pac-
NMOMOXEHUSA OTOESIEHUI NOYTOBOW CBA3M ANA NoTpebutens.
B 2008 rogy o6beM BblgaHHbIX Yepes No4Ty Poccun Kpegutos
B [IEHEXXHOM BbIpaXXeHWW cocTasui 6oree 5 mnpa pyoren.

B 2008 rogy lNoyta Poccun npyHMMana nepesofpbl OT dou-
3MYECKUX NUL, B CHET MnoralleHnst KpeauToB 57 6aHKOB, ak-
TUBHO KpeauTyIoLMX HaceneHwe. [ons Taknx nepeBOAoB
npesbicuna 76% OT 06LLEro KonnmyecTea «KopnopaTuUBHbIX»
nepeBOfOB, MEPEChINAEMbIX NPEANPUATUEM.

Bnarogaps BHeOpPEHWMIO HOBEWMLLMX TEXHUYECKUX PELUEHUI
(HaHeceHVe Ha 6naHKM nNepeBoda cneumanbHbIX LUTPUXKO-
[OB) B MOYTOBbIX OTAENEHMSAX BCA npouenypa 06CnyXunBa-
HUS OQHOMO KIMEHTa 3aHMMaeT MEHEE OLHOW MUWHYTbI, YTO
HamHoro GbicTpee, Yem B Apyrux opraHudaumsx. B 2008
rogy o6bembl NpuHATLIX [loyTOoN MnaTexewn nNo KpeguTam
npesbicunun 192 mnpga pyo6.

Hawwu ycnyru:
LUMPOKUM CNEKTP U AOCTYMHOCTb

MoyTta Poccum aBnseTca MHOronpousbHbIM
npegnpusatTveM. Hapsagy ¢ ycnyramm no4toBouv CBA3MW,
OHa npefocTaBrifeT HaceNeHo LWMPOKUIA CNEKTP
pas3HoMIaHoOBbIX YCIYT.

B 2008 rogy 6b1510 NMPOAOIIKEHO Pa3BUTUE LIEHTPanM3oBaH-
HOrO MpOEeKTa MO Bblgaye HalMYHbIX AEHEXHbIX CPencTs
gepxarensm 6aHKOBCKUX KapT B OTAENEHMM MOYTOBOW CBSI-
3. Ha gaHHbIM MOMEHT ycnyra okasbiBaeTcs B 80 dmnuva-
nax Noutbl Poccun, B KOTOPbIX YyCTaHOBEHO 605ee 13 ThiC.
POS-tepmuHanos. O6cnyxuBaHve pepxatene 6aHKoB-

Postal banking services
Granting credits

In 2008 the development of the credit by postal money orders joint project with Home
Credit and Finance Bank continued. This project has been implemented since Feb-
ruary 2006 when Russian Post started to provide a principally new service — granting
credits in post offices. The procedure of granting credits is based on the Integrated
Money Order System.

The credit granting service at the Post was demanded by the clients due to simple pro-
cedures and convenient location of post offices for the consumer. In 2008 the amount
of credits granted through Russian Post in money terms amounted to 5 bin rubles.

Credit repayments

In 2008 Russian Post accepted money orders from individuals for repayment of cred-
its granted by 57 banks which actively lend to the public. The share of such money
orders amounted to 76% of the total number of “corporate” money orders transferred
by the Post.

Thanks to implementation of advanced technological solutions (applying special

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.
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bar codes to the money orders forms) the procedure of client attendance in the post
offices takes less than one minute which is much faster than in other organizations.
According to the results of 2008 the amounts under credits repayments service
reached 192 bin rubles.

Servicing of bank cards, acceptance and servicing of deposits

The development of the project on issuing cash to holders of bank cards at post
offices continued in 2008. Currently about 13 thousand POS-terminals are function-
ing in the network and about 80 branches are delivering the service. Branches are
servicing bank cards holders under regional agreements with various banks. The
annual increase in revenues yielded by the service totaled 11%.

At the same time in 2008 the Post continued working with banks on regional agree-
ments regarding acceptance and servicing of deposits from the population at post
offices. The annual revenue from this service remained at the level of 2007 and
amounted to nearly 94 min roubles.

Accepting payments for the benefit of third parties

Accepting payments for the benefit of third parties (for utilities, for telecommunica-
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CKUX KapT B (hunmnanax OCyLLEeCTBASETCA TakXe Mo pernoHasnbHbIM JOroBopam C
pasnuyHbiMM 6aHKamMu. [04OoBOM NPUMPOCT LOXOAOB MO yCryre B LIENIOM COCTaBui
11%. Hapsagy ¢ atum, B 2008 rogy npogomxanack paboTa no permoHasnbHbIM Aoro-
BOopam ¢ 6aHKamu rno npuemMy 1 o6Cry>XMBaHuo BKNaaoB HaceneHns B OTAENEHUAX
Nno4YTOBOM CBA3W. [000BOM OXOM, OT OKa3aHWs AaHHOW YCIyr COXPaHUICs Ha ypoB-
He 2007 ropa v coctasus OKosno 94 MiH pyo.

Mpuem nnarexxew B noJib3y TPpeTbUux nuy

Mpuem nnatexen B NONb3y TPETbUX UL, (MaTexen 3a KOMMYyHasbHble YCNyru, 3a
YCNyru 3NeKTPOCBA3M N COTOBOW CBA3U, VIHTepHeTa 1 KabenbHOro TeneBuaeHus,
pasnuyHbIX NOLUVH, WTpadoB U Npo4.) — OAHO U3 Hanbonee AMHaAMUYHO pa3Bu-
BaloLLMXCs HanpasneHu omHaHcosor gearensHoctn OIYTT «[Noyvta Poccumn». [o-
JOBOV MPUPOCT OXOA0B OT nNpuema nnatexer B 2008 rogy coctasun 21% npu poc-
Te 06beMOB nnarexen okono 20%. KonnyecTBo NPUHATBLIX NiaTexen npeBbICUio
596 MnH WT., a nx obLmin o6beM — 224 mnpg pyo.

Moyta Poccuun, cTpemsch B NosiHOM 06bemMe YAOBNETBOPUTL NOTPeGHOCTH Hacene-
HUS1, MPOJOJIKAET COBEPLLEHCTBOBATL MPOLECC NPEAOCTaBNeHUs YCIyru no npue-
My nnaTexei B OTAENeHUsIX, NOBbILLIAs YPOBEHb CepBMCa KaK [ns NnaTesbLLMKOB,
Tak v Ansi NoCTaBLUMKOB YCNyT.

B 2008 rogy 661710 NPOAOIMHKEHO COTPYAHNYECTBO B pamkax TapudHoro cornaiue-
Husa ¢ OO0 «MexpernoHras», kotopoe gencteyet B 57 dunmanax @Iyl «oyra
Poccumn». 'opoBor npupocT goxoda oT npuema nnaTtexen 3a ra3 coctaBun 35%.
[MnogoTBOPHO pa3BmBanoch COTPYOHNYECTBO [1o4YThI C onepaTopamm MeXayropoa-
HOV 1 mexxayHapopHou TenedonHon cesasn OAO «Poctenekom» n OAO «Mexpe-
rMOHasnbHbIA TPaH3UT Tenekom». oxon ®IVI1 «[louta Poccun» oT npuema nna-
TeXen B agpec aTmx KomnaHui B 2008 rogy B 6,5 pasa npeBbICU aHanorn4HbIv
nokasatenb 2007 roga.

Bbina npogomkeHa paéoTa no NpefocTaBeHNIO KOMMIEKCA YCYr MeXpermoHarsb-
HbiM komnaHuam OAO «CeasbuHBecT» — OAO «CeBepo-3anafgHbii Tenekom» B
CeBepo-3anagHom cegepansHoM okpyre, OAO «HOxxHasa TenekoMMyHMKaLMOHHas
kKomnaHusi» B KOxxHOM depepanbHom okpyre, OAO «[JanbHeBOCTOYHAA KOMMaHUS
aneKTpocBsA3n» B [anbHeBoCTO4HOM enepanbHoM okpyre, OAO «LleHTpanbHas
TeNeKOMMYHUKaLMOHHasa komnaHus» B LieHTpansHoM begepansHom okpyre n OAO
«BonraTenekom» B lNpuBomKckoM thefepansHoM okpyre. [Joxon oT npuema nna-
TeXen B afpec aTux komnaHuin B 2008 rogy Beipoc B 2,5 pasa n coctasun 631,2
MJTH py6.

B nnaHax Ha 2009 rop — 3akntoveHne gorosopoB ¢ OAO «YpancesasbuUHMOOpM» U
OAOQO «CubunpbTenekom», KOTOPOE NO3BONUT 3aBEPLUNTL MPOLECC LeHTpanu3aumm
NapTHEPCKMX OTHOLLUEHMI C kKoMMaHusamMun, Bxogsawmmn B coctaB OAO «CBA3bUH-
BeCT». LleHTpann3aums no3BonNnT CyLLECTBEHHO YBENNYUTL Joxo4bl [NoyTbl Poccum

MouTta Poccum aBnseTca MHOronpousbHbIM
npegnpustueM. Hapagy ¢ ycnyramm no4toBou CBA3MW,
OHa npefocTaBrifieT HaceNeHNo LWNMPOKUIA CNEKTP
pasHoMIaHoOBbIX YCIYT.

tions and cellular services, Internet and cable TV, various du-
ties, fines and other) is one of the most dynamically develop-
ing trends of the financial activity of the FSUE Russian Post.
The annual growth of income from accepting all types of pay-
ments in 2008 amounted to 21% with the growth in payment
volumes reaching 20%. The number of payments received
exceeded 596 min pcs. and its total volume amounted to 224
bin rubles.

Russian Post, aiming at satisfying the needs of the public in
full, continues to improve the process of providing the payment
acceptance service at the post offices, increasing the level of
service both for payers and service providers.

In 2008 Russian Post continued cooperation within the frame-
work of the Tariff Agreement with Mezhregiongas LLC which
is affective in 57 branches of the FSUE Russian Post. The
annual increase in revenues from accepting gas payments
made up 35%. The Post continued effective cooperation with
operators offering long-distance and international telephone
services, namely ROSTELECOM OJSC and MTT OJSC.
The FSUE Russian Post revenues from accepting payments
in favour of these companies in 2008 exceeded 6.5 times the
similar figure of 2007.

Package of services has been delivered to Sviazinvest OJSC
interregional companies, namely North-Western Telecom
OJSC in the North-Western federal district, the Southern
Telecommunication Company OJSC in the Southern federal
district, the Far-Eastern Telecommunication Company OJSC
in the Far-Eastern federal district, the Central Telecommu-
nication Company OJSC in the Central federal district, the
Volga Telecommunication Company OJSC in the Volga fed-
eral district. In 2008 the revenue from accepting payments in
favour of these companies increased 2.5 times and made up
631.2 min roubles.

Our services:
wide range and availability

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.
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OT NpuemMa nnaTexen 3a yCnyru arIeKTPOCBA3UN B CBS3W C OpraHM3aLmeit npoecca
npvema nnaTtexei BO BCEX HaceNeHHbIX NyHkTax Ypana n Cubmpm.

B 2008 rogy ®I'VI1 «[Mo4ta Poccun» paclumpuno nepeyeHb permoHasnbHbIX NOCTaB-
LLIMKOB YCNyr, B afpec KOTOPbIX BO3MOXEH NPUEM MaTexXen B OTAENEHUAX MOY-
TOoBOW cBA3W. Mo cocTosiHMIO Ha KoHel roga lModta Poccun ocyliecTensana npuem
nnarexen B pamkax 6osee 8 TbiC. LOrOBOPOB € opraHuadauunsamm XXKX, onepatopa-
MU 3MEKTPOCBSA3M, COTOBOW CBA3M U KabenbHOro TeNeBUOEHUS, MHTEPHET-NPOBai-
aepamu, 06pa3oBaTefibHbIMU YHPEXASHUAMN U Ap.

Takxe B 2008 rogy B oTOeNEeHMAX NOYTOBOM CBA3M Npefoctasnsanach ycnyra no
npuveMy nnaTexewn 3a ycnyrum cotToBow cBA3n, VIHTepHeTa n KabenbHOro Tenesu-
OEHUs1, B TOM YuUCne 1 C UCMONb30BaHNEM TEPMUHANOB CaMOOBCTYXMBaHWS, Mo-
3BONAOLLMX OCYLLECTBATL NNATEXM B pexnme peanbHOro spemeHu. 1o nroram
rofa B OTAENEeHNAX NOYTOBON CBA3W paboTany 1750 TepMrHanoB, NO3BOMAAIOLLNX
caMoCToATeNbHO onna4meartb ycnyrn 113 onepaTtopos cOTOBOM CBA3U, KabeslbHO-
ro TenesuaeHns n uHTepHeT-nposargepos B 80 pernoHax P®. [ogosor npupocT
joxofa OT npvemMa nnartexen 3a Bblllenepe4ncneHHble yenyrn B 2008 rogy co-
ctasun 59%.

[MonoxuTenebHble pedynbTaTbl NO3BONSAKT FOBOPUTL O TOM, 4To PIYT1 «[loyta Poc-
CUM» OCYLLIECTBNAET OKasaHue yCnyru rno npuemy nnatexen B COOTBETCTBUN C akK-
TyasnbHbIMW TEHOEHLMAMN Pa3BUTUSA PbIHKA NpYeMa nnaTexen.

%

JocTaBKa u Bbinnara neHcun

B 2008 rogy lNoute Poccumn yoanock B LeNOM COXPaHUTb CBOU MO3ULUN HA PbIH-
ke JOCTaBKu NeHcui n nocobmn. Mo coctosHuio Ha 31 gekabps 2008 ropa MNovTta
OCyLLIeCTBMANa 4OCTaBKy neHcun 21,8 MiH neHcnoHepam, nnm 56,6% oT nx obLuen
yncrneHHocTn. Kpome atoro dunuanamu lNpeanpuatus npoMssogmnnach goctaBka
1 Bbinnara degepanbHbIX eXeMeCcsayHbIX AeHeXHbIX Bbinnat. B 2008 rogy poxon
OT JOCTaBKM NeHcun 1 nocobun coctasmn 20,1 mnpg pyénen, 4to Ha 30% 6onbLue,
yem B 2007 rogy. CTonb 3aMeTHbIA POCT JOX0O0B Obln 06ecneyeH nHaekcaumen
pasmMepa TpyLoBOW NEHCUU U YBENMYEHUEM KONMYECTBa 06CTY>XMBAEMbIX NEHCUO-
HepoB 3a cYeT BO3BpaTa PyHKUMM JOCTaBKWU neHcur NMoyTte B ropogax ToMeHw,
To6onbeke 1 Viwmme TiomeHCKOM o6r1actui, a Takxke B r. HedTetoraHcke XaHTbl-
MaHcninckoro aBTOHOMHOIO OKpyra.

Oy «Moyrta Poccun» coBmecTHO ¢ NeHcnoHHbIM dhoHpom Poccuiickon depepa-
unm npogomkaeT padoTy Mo BHEAPEHMIO HA TEPPUTOPUUN BCEW CTPaHbl TEXHONOMMM
3/1IEKTPOHHOIO JOKYMEHTOO60POTA B MPOLLECC AOCTaBKM W BbIMiaThl MEHCUIA. TEXHO-
Norns NO3BOSISET NOMTHOCTBIO aBTOMAaTU3NMPOBaTb NPOLLECC HAYUCIIEHWS, BbINaThl,
JOCTaBKM MEHCUIA U ApYruX CoLmasbHbIX BbINAaT, @ Takxke c60p AaHHbIX U hopMu-
poBaHue ot4eToB ans N®OP v npegnpuatna. C 2008 roga Ha4aTa NpoOMbILLNIEHHAs
3Kcnyaraumsa TEXHONOrMN SNEKTPOHHOIrO OKYMEHTOO60poTa Nnpu Bbinnare U goc-
TaBke neHcuii B 19 domnunanax. B 2009-2011 rogax nnaHvMpyeTcs pacnpocTpaHnTb
OaHHYI0 TEXHOMNOMMIO Ha BCIO Tepputopuio PO.

MouTta Poccum aBnseTca MHOronpousbHbIM
npegnpuaTuemM. Hapsgy ¢ ycnyramm no4ToBOW CBA3W,
OHa npeaocTaBnseT HACENIEHUIO LUMPOKNIA CMEKTP
pasHOMaHOBbIX YCIYT.

The plans for 2009 envisage an agreement with the Urals-
viazinform OJSC and the Sibir Telecom OJSC, which en-
ables to complete the centralization of partnership relations
with the companies-members of the Sviazinvest OJSC. The
centralization will allow Russian Post significantly increase its
revenues from payments for telecom services that will be ac-
cepted at all communities of Ural and Siberia.

In 2008 the FSUE Russian Post continued to increase cover-
age of regional service providers for which payments may be
accepted at post offices. As of the end of 2008 Russian Post
accepted payments under more than 8 thousand contracts
with housing maintenance and utilities organizations, opera-
tors of telecoms, cellular communications and cable televi-
sion, Internet providers, educational institutions and others.

Also in 2008 we considerably increased the number of self-
service terminals at post offices which helped us to provide
service on accepting payments for cellular communication,
the Internet and cable TV. These terminals allow to effect real
time payments. In the year under review about 1750 termi-
nals operated at the post offices where one can pay for the
services of 113 cellular, cable television operators and Inter-
net providers in 80 regions of the Russian Federation. The
annual growth of income from accepting payments for the
above services made up 59% in 2008.

Positive results give evidence that the FSUE Russian Post
delivers payment acceptance service in line with the pres-
ent-day tendency observed at the markets of payment ac-
ceptance services.

In 2008 Russian Post managed in general to maintain its
position on the pensions delivery and payment market. As

15,45 20,10
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[MporHo3mpyembiM pe3dynsTaToM BHEOPEHUS] TEXHOOMMU 3IEKTPOHHOIO [OKYMEH-
ToO60pOTa ABNAETCH YBENMYEHME 0NN NEHCMOHEPOB, MOMyYatoLLMX BbinnaTbl Ye-
pe3s NMouty Poccun.

MHJOKOMMYHMKaLIMOHHbIE yCnyru
«Kubeplloutr@»

MoyTa, ocTaBascb cambiM AOCTYMHbIM CPEACTBOM CBA3M, HAXOOQUT CBOE MECTO B
COBPEMEHHOM MUPE UHDOPMALIMOHHBIX TEXHONOrMA U MPOJOIKaeT BHOCUTbL CBOM
BKNag B peLleHne o6LerocyaapcTBeHHOM 3afayn no nNpeofoneHuo nHpopmaum-
OHHOIrO HEpPaBEHCTBA BHYTPWU CTpaHbl, pa3sunBas NpoekT «Knbepllout@ ». [JaHHbIN
NpPoeKT, peanudyemsiri B pamkax ®OLIMN «3nekTpoHHasn Poccusa (2002 — 2010 rogpl)»,
HanpaBfieH Ha obecrneYyeHne JOCTYNHOCTU BCEro criekTpa MHPOPMaLUNOHHBIX yCryr
LUIMPOKUM CII0SIM HaCefeHns, B YaCTHOCTU, — Ha NPefoCcTaBeHne OCTyna K cetu
VIHTepHeTa Ha BCeln TeppuUTOpUM CTPaHbl, a TakxXe BO3MOXHOCTM MOSly4YEHUs HaBbl-
KOB pabOoTbl HA NEPCOHANIbBHOM KOMMbIOTEPE.

B 2008 rogy npoekT «Knbeplloyt @ » passmBancs B OCHOBHOM B HanpaBfiEHNN OKa-
3aHNA YHUBEpCasnbHbIX YCAYr CBA3U 1 ONTUMU3aLMN ceTu [yHKTOB KONIEKTUBHOIO
Joctyna (B T.4. yBeNMYeHUs: KonmyecTsa paboymnx Mecr).

Mo ntoram 2008 roga B pamkax npoekta «Kubepllodyt @ » cosgaHo 6onee 23 ThbiC.
[MyHkTOB KONNekTnBHOro goctyna (MKO) ¢ o6LwmMmM KonmMyecTBOM paboymx MecT —
44 8 Tbic. PaspelleHnsa oT TeppuTopuanbHbIX opraHoB PockoMHaasopa Ha 3Kc-
nayaTaumio umMeroT 4yTb MeHee 22,3 Tbic. K[,

Cpegam ucnonbayemblix MK kaHanoB cBs3u Jo cux nop npeobnagaroT KOMMyTUpye-
Mble. Tem He meHee 3a 2008 rop, nons MK, nogkntoYeHHbIX K BblAENEHHbIM JIMHUAM
CO CKOpPOCTSAIMM Nepefaqn He Huxe 256 k6ut/cek, ysennuunnoch ¢ 33% 1o 42%.

Hoxogpbl ®Ir'YI «Mo4yta Poccumn», nonyyYeHHble OT okasaHus yCiyr B paMKax npoek-
Ta «Knbeplloyta@ » 3a 2008 rog, coctaBmnm 102 mnH py6. (Ha 19% 6onbLue, 4em B
2007 rogy). Okono 72,1% (73,5 MnH py6.) oT obLLero o6bema JOX0O0B MPUXOANTCS
Ha ycnyry «[doctyn B IHTEpPHET».

®Ir'yn «Mo4yta Poccnm» — nobeautens 189 OTKPbITbIX KOHKYPCOB Ha NMpaBo OKasa-
HWS YHUBEPCalbHbIX YCNYr CBA3W MO Nepefade AaHHbIX U NpefoCcTaBeHnio JOCTY-
na B VIHTEPHET C NCNosib30BaHMEM NMYHKTOB KOMNIEKTUBHOIO goctyna. B cootBeTCT-
BUW C foroBopamu B 66 cmnmnanax MNoutel Poccun yHuBepcanbHbie yCryrn ceasu
OOMKHbI oka3biBaTb 0Koso 16 Teic. MNMKM. Mo cocTosiHMo Ha 31 gekabpsa 2008 ropa
konmn4ecTBo [NyHKTOB, CO34aHHbIX B pamMkax LOrOBOPOB MO OKa3aHuo yHMBepcasb-
HOW ycnyru cBsA3u, npesbicuio 14 Tbic.

B 2008 rogy yHvBepcanbHOW ycnyron no nepegade AaHHbIX U NPegocTaBieHnto

MouTta Poccum aBnseTca MHOronpousbHbIM
npegnpuaTuemM. Hapsgy ¢ ycnyramm no4ToBOW CBA3W,
OHa npeaocTaBnseT HACENIEHUIO LUMPOKNIA CMEKTP
pasHOMaHOBbIX YCIYT.

of December 31, 2008 Russian Post delivers pensions to
21.8 min pensioners or to 56.6% of their total number. In ad-
ditions, the branches of the enterprise deliver and pay the
federal monthly allowances. In 2008 the income from delivery
of pensions and allowances amounted to 20.1 bin roubles,
which is 30% more as compared with 2007. The noticeable
increase in income was due to indexation of pensions and
allowances as well as due to returning the pension delivery
function to the Post in the cities of Tyumen, Tobolsk, Eshim of
the Tyumen region including the city of Nefteyugansk of the
Khanty-Mansiysk autonomous district.

The FSUE Russian Post together with the Pension Fund of
the Russian Federation continues to implement electronic
document turnover into the process of delivery and pay-
ment of pensions on the whole territory of the country. The
procedure enables a complete automation for the purpose
of pension granting, payment and delivery, including other
social payments. Data collection and preparation of reports
intended both for the Pension Fund and the Post can be ful-
ly automated as well. Starting from 2008 nineteen branches
switched over to electronic document management for pay-
ing out and delivering pensions. It is envisaged to make
use of this procedure all over the territory of the Russian
Federation in the period of 2009—2011.

It is assumed that electronic management will facilitate pay-
ing out of pensions to a greater number of beneficiaries.

Russian Post remaining the most available means of com-
munications finds its place in the modern world of information
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Our services:
wide range and availability

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.
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OQ’ o¢ oQ’ \x@« poctyna B HTepHeT Ha lNo4Te Bocnonb3oBanuck 6onee 1 MiH YenoBek, K OCHOBHbIM TOBapHbIM KaTeropusiM, peanuayemMbiM Yepes3 CeTb MOoYTO- 20,0% [lepuoagnyeckune nevaTHble U3gaHus BbiTOBas xumusi, KocMeTrka, napdomepus,
) 0& <0 5 o& Q‘ 4yToO Ha 88,6% 6onbLue, YeM B npegbigyliem rogy. [oxon oT okasaHus BOW CBSI3WN, OTHOCATCS TOBapbl, TPaAMLMOHHbIE Ans MNo4Tsl (nepuoanye- Periodicals cpencTea J'WHHO?I rUrneHsl
0\“ &Q, YHMBEpCanbHOM YCyrn CBsI3W cocTaBuil OKono 23,9 MIH py6. (OKOMO  CKMe nevaTHble M34aHusi, KOHBEPTbI, OTKPLITKK, KanieHaapu), ToBapbl Nno- Household chemistry, cosmetics, perfumes
) q/Q OQ’ KUK 33% oT o6Lero goxona no ycnyre «ocTyn B VIHTEpHeT»). BCEOHEBHOro crnpoca, He TpebytoLliMe 0CobbIX YCIOBUIN XpaHeHus (paq 2,0% KnuxHas npoaykums and hygiene products
A <o o& QO KaTeropur npogoBOfIbCTBEHHbLIX TOBAPOB, Taba4yHble U3Oenusl, ToBapsbl Books
B 2008 rogy B KayecTBe BO3MELLEHMS YObITKOB OT OKal3aHus YHUBEP- ObITOBOM XMUWN U CPEACTBA MMIMEHbl, TEKCTUIbHBLIE U TPUKOTaXKHbIE TO-
canbHOW yCnyrn CBs3n No nepegadve AaHHbIX 1 NPeaoCTaBNeHNO OOCTY- Bapbl 1 4p.), a TaKXe KapTbl Npegonnarbl pasnuyHbIX ycnyr, otoToBa-
9\c na K cetu ViHtepHeta ¢ ucnonb3osaHveM MNKO OIVYI «Moyta Poccun» pbl U T.4. TeKCTUMbHbIE M TPUKOTAXHbIE Nanenus
Q) QO u rnosly4mno cy6ecuamu B pasmepe 2,5 Mnpg pyo6., B Tom uncne 1,09 mnpa 2,0% HemapknpoBaHHble KOHBEPTI Textile and knitwear
[D <oQ‘Q‘b c py6. 3a 2007 rog v 1,41 mnpg py6. — 3a 9 mecsaueB 2008 roga. Oco6eHHO yCMELLIHO pa3BMBaeTcs CoTpyaHuYecTBO [lo4vtbl Poccum ¢ Unstamped envelopes
O Qq, %Q 0Q7 OTEYECTBEHHbIMU MPOU3BOOUTENAMM, KOTOPbIE YYUTBIBAKOT CNEUMUKY ToBapb! 471 NOACOGHOTO X03aCTBA
Q/Q Q& QOQ\ 4 crnpoca B CeibCKON MECTHOCTM. 1,0% KaH!.leJ'IFIpCKI/Ie 1 6ymMaxKHO-6eoBble ToBapbI Household plots goods
N ,Q% Stationery and paper goods

AN Q/Q D QS O6LLMIN PO3HNYHBIA TOBApoo6opoT B 2008 roay coctasun 15,9 mnpa py6., 20.0% I gap“"_gpeﬂgn’;aT'a',fFf’as””‘*“b'x yenyr
Q) O @« 13 KOTOPbIX 4,9 MAPA py6. (30,5%) NPUXOAUTCS Ha MPOAOBONLCTBEHHbIE Pacnpepenexue ,0% FpogosogbctTBeHHble TOBapbl re-paid cards for different services
N @ ToBapbl U 11 mnpa py6. (69,5%) — HA HENPOAOBOJSILCTBEHHbIE TOBAPbI. TOBapOOGOpOTa 00d products

®doToToBapb! U hoTOyCNyrK
4,0% HemapKknpoBaHHbIe OTKPLITKU U Kanexsgapu Photographic products and services
Unstamped cards and calendars

lMpoumre ToBapsl

- B 2008 roay 1,0% AnKorosbHble 1 craboasnikorosibHble HanmMTKu Other
A OQ; MNMo4ta Poccun TpaguMLMOHHO UCMOMb3YeT CBOIO Pa3BEeTBIIEHHYIO CETb O6wun goxop no ycnyre B 2008 rogy npesbicun 3 mnppg py6. (6e3 Alcohol and low alcohol drinks

OQ MOYTOBbIX OTAENIeHMI AN NPOJAXN TOBAPOB HAPOAHOIro NOTPebneHus. y4eta cymmbl HOC), B TOM 4Yucne OT peanvsauun NpoLoBOSIbCTBEH-
(0 J“\O Q)Q é& [aHHbIN BUA yCrnyrn 0CO6EHHO akTyarieH Afif XUTENen CenlbCKON MeCT- HbIX TOBapoB — 0KONo 897 MNH py6. (26,2% oT obLiero goxona), He- Turnover structure 3,0% TaBayHble N3nenus
QO ,Q" HOCTW, rae nMbo He XxBaTaeT MarasvHoOB, TOPryoLLMX ToBapamMm Nepsoin NPoAOBOSIbCTBEHHbIX TOBAPOB — 2,5 MnpA py6. (73,8% oT obLuero o- in 2008 Tobacco

(®)
¥~ Q
Q7 V0O f HEO6X0AMMOCTH, IMGO OHM OTCYTCTBYIOT COBCEM. x0[4a).

Hawwu ycnyru:
LUMPOKUIN CMEKTP U [OCTYMHOCTb

Moyta Poccuu sBnseTca MHOronpodubHbIM Russian Post is a diversified enterprise.
npegnpuaTuemM. Hapsagy ¢ ycnyramm no4toBOwn CBA3N, Along with postal services it offers

OHa NPefoCcTaBNAET HACENEHMIO LLUMPOKUIN CNEKTP to the public a wide range
pas3HOMIaHOBbIX YCIYT. of various products.
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Hawwu ycnyru:
LUMPOKUM CNEKTP U AOCTYNMHOCTb

MoyTta Poccum aBnseTca MHOronpousbHbIM
npegnpusatTveM. Hapagy ¢ ycnyramu no4toBou CBA3MW,
OHa npefocTaBrifeT HaceNeHo LWNMPOKUIA CNEKTP
pasHoMIaHoOBbIX YCIYT.

B cpegHem no Poccnm aHEBHOW PO3HUYHBIN 060POT 06bEKTA
TOProBoW AeATENbHOCTU (OTAENEHNS MOYTOBOW CBA3N, Mara-
31Ha, KMocka 1 1.4.) coctasun 1,3 TbiC. py6.

C momeHTa cBoero obpasoBaHus [Noyta Poccumn npegna-
raet CBOMM K/IIMEHTaM CTpaxoBble YCMYrk, YTO OCOGEHHO
YOOGHO Ans Xutenen HebonbLLUNX HACENEeHHbIX NMYHKTOB, roe
He npefcTaBfieHbl OPUCHI CTPaxoBbiX KomnaHui. B 2008
rogy B OTAESIEHWUAX MOYTOBOM CBA3WM MOXHO ObIo Mpuo6-
PECTU MONUCbI CTPaxoBaHUs rPaXkgaHCKOW OTBETCTBEHHO-
CTu BnagenbuesB TpaHcnopTHbIx cpeacte (OCAIO), nonuchl
[0o6pOoBONbHOro ctpaxoBaHus. MNpogaxa nonmcos OCAIO
npoussoauTcs 6onee Yem B 38 ThIC. OTAENEHUN, BCEro pea-
nm3oBaHo 6onee 158,9 TbiC. BCTYNMBLUMX B CUTy [OrOBOPOB
OCAIO.

MouTon Poccun peanusyoTcs MOAMChl CTPaxoBaHUs OT He-
CYaCTHOro cny4asi, B TOM 4uC/le B paMkKax COBMECTHOrO
npoekTa ¢ YeLlckon CTpaxoBOM KOMMaHWen no cTpaxosa-
HUIO KpeauTO3aeMLUMKOB 6AaHKOB, CTPaxoBaHWUsA CTPOEHWUW,
KBapTUp, OOMAaLUHEro Wwunu gpyroro umyLlecTsa, npuHag-
nexatilero rpaxgaHam, rpaxpaHCkoh OTBETCTBEHHOCTU
COBCTBEHHUKOB (BNafenbLeB) NMYLLIECTBA, CTPaxoBaHWs OT
KreLeBoro aHuedanuta n 6onesHu Jlanmva. B 2008 rogy Ha
Moute peanusoBaHo 6onee 110 TbIC. NONNCOB AO6POBOSL-
HOro CTpaxoBaHusl.

Hoxon oT peanusaumm CTpaxoBbIx ycnyr n MHaHCOBOro
nocpegHu4dectea B 2008 rogy coctaBun noyvtv 95 MiH
py6., Ha 9,2% MNpeBbICUB aHaNorM4HelA nokasarens 2007
roga.

technologies and continues to contribute to solutions of the nationwide problem of
overcoming the information inequality in the country by developing the CyberPost
project. Such project implemented within the framework of Russia in the Electronic
Age Federal Target Program (2002—-2010) is aimed at providing availability of all the
range of information services to general public, particularly for providing Internet ac-
cess throughout the whole territory of the country and the possibility to gain personal
computer skills.

In 2008 the CyberPost project was aimed at providing universal services and
streamlining the network of collective access points (increasing the number of
jobs).

At the year-end under the above-mentioned project more than 23 000 public ac-
cess outlets were established, the total number of working places amounted to 44.8
thousand. Somewhat less than 22.3 thousand public access outlets have operation
permits from FSATC territorial bodies (Federal Supervision Agency for Technologies
and Communications).

Switch communication channels are predominately available to public access out-
lets. Nonetheless the share of public access outlets connected to dedicated lines of
256 Kbit/s increased in 2008 from 33% to 42%.

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.

Russian Post revenues from the services delivered under this project during 2008
ran into 102 min roubles (19% more against 2007). The Internet service accounts for
nearly 72.1% (73.6 min roubles) of the total revenue flow.

The FSUE Russian Post is the winner of 189 open tenders for providing universal
data transmission services and access to the Internet through the Internet Public
Access Outlets. According to the contracts about 16 thousand IPAOs are to provide
universal services in 66 branches of the FSUE Russian Post. As of December 31,
2008 the number of IPAOs installed at post offices in the frameworks of the contracts
for providing universal services exceeded 14 thousand.

In 2008 more than 1 million people used universal data transmission service and
got access to the Internet in post offices, the number of visitors was 88.6 % more
against the previous year. The income of providing universal services amounted to
about 23.9 min rub. (about 33% from the total income on «Access to the Internet»
service).

In 2008 Russian Post received 2.5 bin rub. grants (including 1.09 bin rub. for 2007
and 1.41 bin rub. for 9 months of 2008) as compensation for losses from providing
the universal data transmission and access to Internet service through IPAOs of the
FSUE Russian Post.




Hawwu ycnyru:
LUMPOKUM CNEKTP U AOCTYNMHOCTb

MoyTta Poccum aBnseTca MHOronpousbHbIM
npegnpusatTveM. Hapagy ¢ ycnyramu no4toBou CBA3MW,
OHa npefocTaBrifeT HaceNeHo LWNMPOKUIA CNEKTP
pasHoMIaHoOBbIX YCIYT.

Mouta Poccun BeICTynaeT areHToM Mo peanu3aumm ycnyr
TEeNIeKOMMYHUKALUMOHHbIX KOMMaHui. B no4ToBbIX oTaene-
HUAX MOXHO BOCTONb30BaTLCA YCyramu TeneoHHON CBs-
31, NMOAKJIIIOHYUTBECS K CETAM OrnepaTopoB MOOGUITLHON U MHON
cesA3n. B 2008 rogy Ha [No4Te ycTaHOBMEHO 4 TbIC. HOBbIX
TaKCOOOHHbIX annapaTos.

COBOKYMHbIN [0X0A OT OKadaHus ycnyr TenedoHun B 2008
rogy coctaBun 313,5 MNH py6., Ha 2% MPEBLICUB O0XOA
2007 ropa.

VBenuyeHns OOXOOOB yAanocb AOCTUYbL 6Gnarofapsi ak-
TMBM3aumMn paboTbl HA PermoHasibHOM YPOBHE C oneparo-
pamMu COTOBOM CBA3U B YacTW 3aK/OYEHWS AOroBOPOB Ha
npoaaxy KOMMIEKTOB MOAKIOYEHUs (Sim-kapT) (moxodbl
no ycnyre «logknioyeHne aboHEHTOB K CETU OMnepaTopos
MOOGUITBHON N NMHOW CBA3U» NO cpaBHeHUo ¢ 2007 rogom
yBENMMUUINCb Ha 34%), a Takke C TEeNEKOMMYHUKaALMOH-
HbIMW KOMMaHUSIMW B paMKax peanusdauuu degepanbHon
LenieBon nporpammbl «3InekTpoHHas Poccus (2002-2010
rogbl)», NpegycMaTpuBatoLLen YCTaHOBKY TakCO(OHOB B
OTAENeHnaxX NOYTOBOW CBSA3W MO BCEW CTpaHe ([oxodbl Mo
ycnyre «TakCcohOoHbl» MPEBLICUAM aHaNOrMMYHbIN Nokasa-
Tenb 2007 roga Ha 47%).

B 2008 rogy @I VI «[No4ta Poccun» Nnpogoimkmnno okasaHue
YCIyrn Nno peanusauum U pe3epBUpPOBaHNIO 6UETOB Yepes
OTOENeHNs NoO4YTOBON CBA3MN.

Network services
Sales of consumer goods

Russian Post traditionally makes use of its ramified network for sales of consumer
goods. Such service is especially relevant for rural area where the shops selling es-
sential goods are lacking in number or not available at all.

The basic categories of goods sold through the postal network are traditional for the
Post (periodicals, envelopes, postcards, calendars), convenience goods not requir-
ing special storage conditions (some food products, tobacco, household chemistry
and hygiene products, textile and knitwear and other) as well as pre-paid cards for
various services, photographic goods, etc.

The cooperation is especially successful between the FSUE Russian Post and do-
mestic producers, who take into account the specifics of demand in rural areas.

The total retail turnover in 2008 amounted to 15.9 bin rub., 4.9 bin rub. (30.5% ) of
which are food products and 11 bin rub. (69.5%) — nonfoods.

The total income of network services in 2008 exceeded 3 bin rub. (VAT excluded) includ-
ing the income from sales of food products in the amount of about 897 min rub. (26.2% of
the total income) and 2.5 bin rub. (73.8% of the total income) from sales of nonfoods.

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.

On the average the daily retail turnover of the sales outlets (post offices, shops, ki-
osks, etc.) in Russia amounted to 1.3 thousand rub.

Sales of insurance services and financial intermediation

From the moment of its formation Russian Post has been offering insurance
services to its clients, and it is especially convenient for the population of small
settlements having no offices of insurance companies. In 2008 one could pur-
chase policies of mandatory automobile liability insurance (OSAGO), policies of
voluntary insurance. The OSAGO policies are sold in more than 38 thousand
post offices, totally more than 158.9 thousand effective OSAGO contracts were
sold.

Russian Post also sells policies of accident insurance, including those within the
framework of the joint project with the Czech insurance company for insuring bank
borrowers, insurance of buildings, apartments, household and/or other property
owned by citizens, civil liability of owners (proprietor) of property, insurance against
tick-borne encephalitis and Lyme disease. In 2008 about 110 thousand voluntary
insurance policies were sold at post offices.

The income from sales of insurance services and financial intermediation in 2008
amounted to 95 min. rub. and exceeded the similar indicator of 2007 by 9.2%.




MOYTA

POCCHH

VBENMYNIOCH YMCIO OUNnanoB, OKasbiBaloLLMX YCNyri N0 peanu3auumn aBna- 1 xe-
Ne3HOLOPOXHbIX 6uneTos. Tak B 2008 rogy 41 counuan npegnaran KnneHtam aBua-
1 x/n 6unetbl (aBMabUNeTbl MOXHO 6bIS1I0 MPUOBPECTMN B MOYTOBLIX OTAENeHmax 31
YOIIC, a xenesHogopoxHole — 36 YOIC), Torga kak B 2007 rogy Takmx ounnanos
HacuuTbiBanock 29 (20 YOIC npogasanv aBmadunetsbl 1 19 YOIC — xene3Hoao-
poxHble 6uneTbl). OCHOBHOWM POCT 06YCMOBMEH OTKPbITUEM Kacc B paMKax defne-
panbHoro gorosopa ¢ OAO «PKL «lOraesmwa». B nnanax MoyTbl BHEApeHWe ycnyru
«QNEeKTPOHHbIN aBma- 1 Xene3Ho40POXHbIN 6uneT».

Mpoe3aHble 6UNeTbl, B TOM YMCHe ANS NIbrOTHbIX KaTeropui rpaxaaH, cornacHo dene-
panbHoMy 3akoHy 122 «O MOHeTM3aumm NbroT» pacrnpocTpaHanmch 46 dunuanamm.

3a cyeT yBenu4yeHus obbema peanm3oBaHHbIX 61NeToB Obif1 NoNy4eH AOXOA, B CyM-
Me 101,5 MmnH py6., 4To Ha 36% Bbilwe nokasatens 2007 r. B Tom vucne 17,9 MnH
py6. NOMy4YeHO OT peanu3auun aBuna-, XXene3HOOOPOXHbIX 6UNETOB 1N BUNETOB Ha
MaccoBble MeponpuATUs (Temn pocta coctaBun 54%) n 83,6 mi. py6. — OT pacnpo-
CTpaHeHus BCeX BUAOB NPOe3aHbIX 6uneToB (Temn pocTta coctasun 32%).

PeknamHble ycnyru

@I VI «Moyta Poccum» okasbiBaeT KOMMEKC PEKAMHbIX YCyr, B TOM 4YMCIe YC-
fyrv N0 pacnpoCTpPaHEeHUO PeKNamMHO-MHAOPMALMOHHBIX MaTtepuanoB (peknam-

—Iq

TOYR POLCHH .:'

TPEANATAET

Hble NIMCTOBKM, ByKneTbl, 6POLLIOPbI U NP.), pa3MeLleHre peknamMmHo-nHopmaum-
OHHbIX MaTepuasnoB B OTAENEHUSX MOYTOBOW CBA3W. PAg cdunvanos BbinyckaeT
COOGCTBEHHbIE peknamMHble n3gaHusa. [Joxod oT peanu3auuun peknamHbIX yCnyr B
2008 rogy coctaBun 393,3 MJH py6., 60rnee 4em Ha 10 % npeBbICUB aHaNOrN4YHbIN
nokasaresnib 2007 ropa.

Peanusauusa notepenHbix 6UNeToB

OpHon n3 yenyr, npefocTaBnsieMbiX B OTAEIEHUSAX MOYTOBOW CBA3U, ABNSETCS NPo-
Jaxka noTepenHblx 6unetoB. [Npuyem Ha [oyTe MOXHO He TONbKO NprobpecTn 6ec-
TUPaXHble N TUPAXKHbIE NIOTEPENHbIE OUNETLI, HO TaKXe MOSy4YUTb CBOW BbIUMPbILLL.

Bcero B 2008 rogy B NO4YTOBbLIX OTAENEHUAX ObIIO peann3oBaHo 6onee 33 MIH
NoTeperiHbIX 6uneToB. [10X000B OT MX peanu3auumm NPeBbICUI aHaNOMMYHbIN NoKa-
3artenib 2007 roga Ha 3,8%.

Yenyru noanuckun

®I'YT «MNoyta Poccun» aBnsaeTcs eQUHCTBEHHbIM NpeanpusaTueM B cTpaHe, o6ec-
neynBaroLLMM JOCTaBKY ra3eT 1 XypHasoB Mo Bceun Tepputopum Poccun, npuHocs

MouTta Poccum aBnsetTca MHOronpomusbHbIM
npegnpustTueM. Hapsagy ¢ ycnyramm no4toBou
CBA3UW, OHA NpefocTaBnseT HaCeNeHUIO LUMPOKNIA
CMEeKTP pasHOoMMIaHoOBbIX YCIYT.

Russian Post is a sales agent of telecommunication compa-
nies. In post offices one can use telephone service and con-
nect to the mobile and other type of communication opera-
tors networks. In 2008 four thousand new payphones were
installed at post offices.

The total income from sales of telecommunication services
amounted to 313.5 min rub. in 2008 exceeding the similar
indicator of 2007 by 2%.

The FSUE Russian Post managed to increase its incomes
due to effective cooperation with cell phone operators at
regional level regarding the contracts on connection kits
(SIM Card) sales (the income from «customer connection
to the mobile or other kind of communication service» in-
creased by 34% as compared with 2007) and cooperation
with telecommunication companies within the framework
of the Russia in the Electronic Age Federal Target Program
implementation (2002—-2010) providing payphones installa-
tion in post offices throughout the country (the income from
payphones services exceeded the same index of 2007 by
47%).

In 2008 FSUE Russian Post continued to develop the service
of tickets sales and booking through post offices.

The number of branches selling railway and air tickets in-
creased. Thus, in 2008 41 branches offered sales of railway
and air tickets (31 branches offered sales of air tickets, and

PEMOHT 3a KBAPTIUIATY

CYNEPNPU3 HA MOMTE

Our services:
wide range and availability

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.




Hawwu ycnyru:
LUMPOKUM CNEKTP U AOCTYNMHOCTb

MoyTta Poccum aBnseTca MHOronpousbHbIM
npegnpusatTveM. Hapagy ¢ ycnyramu no4toBou CBA3MW,
OHa npefocTaBrifeT HaceNeHo LWNMPOKUIA CNEKTP
pasHoMIaHoOBbIX YCIYT.

BbIMMCAHHOE U3OaHME KaXKAoMy MOAMUCHUKY HEemocpeacT-
BEHHO Ha AoM. Bnarogaps Mo4Te Kaxabli X1UTeflb caMoro
yAoaneHHoro u TPYOHOAOCTYMNHOro Yronka Hallei poauHbI
MMeeT BO3MOXHOCTb MonydaTb no6uMble raseTbl U Xyp-
Hasbl, 0POPMMUB MOAMNMCKY B NO60OM OTAENEHUM NOHTOBOM
CBA3U, B MyHKTaX npuemMa noanucku Unmn Ha aomy.

Konn4ecTtBo peanuaoBaHHOM [o4ToM Mo NoagnmMcke nevaTHon
nponykuuu B 2008 rogy coctasuino 6onee 1,8 Mnpa ak3emn-
napoB. N3 Hux raset — 1,74 Mnpa 9K3., XXypHanos — 67,3 M/H
3K3., KHUI — 194 ThbIC. 9K3.

B 2008 rogy o6bemM O0CTaB/EHHbIX ra3eT NoAnMcYMKam co-
Kpatunca 6onee Yem Ha 4% no cpaBHeHUto ¢ 2007 rogoMm.

B pamkax umelowmxcs LeHTpanM3oBaHHbIX [OrOBOPHbIX
OTHOLLIEHWU MpueM 3aKa30B Ha MNoAnucHele Tupaxu B 2008
rogy OCYyLLEeCTBASANCS MO CReayoLnm Kartanoram:

Katanor Poccuinckon npeccol «[o4vta Poccum»;
Karanor «lrazetbl. XKypHanbl» (¢ npunoxeHnem «HTU»);
O6beamHeHHbIn kaTanor «[pecca Poccumn».

HanbonbLlee KOnMM4ecTBO COBPaHHbIX TUPAXKEN NO MNOAMMUC-
K€ MPUXOQMTCA Ha TPU OCHOBHbIX MOAMUCHbIX areHTCTBa:

000 «MexpermoHanbHOe areHTCTBO MOAMUCKN»;
OAO «AreHTtcTBO Pocne4atb»;
3A0 «AlP».

3HauuTenlbHasa 4acTb CO6paHHON MOAMUCKU NPUXOQUTCH Ha
paroHHble U FOPOACKNE N3JaHus.

[nsi nognncYMKoB NONynNsipHbIX MAcCoBbIX M3[aHWI Kak de-
OepasnbHOro, Tak U pernoHanbHoro ypoBHs, ®IYI «lNoyta
Poccuun» 6b1n0 npegycMOTpeHO NPenoCTaBiIEHNE CKUOOK.

36 — railway tickets). By comparison, in 2007 only 29 branches offered sales of rail-
way and air tickets (20 branches offered sales of air tickets, and 19 branches —railway
tickets). A considerable growth of sales outlets is related to opening of ticket offices
inside post offices under the federal contract with Ugavia Cash Settlement Center
OJSC. Russian Post is planning to introduce “air and railway e-ticket” service.

Post offices of 46 branches offered sales of passage tickets, including passage tick-
ets for persons entitled to benefits in accordance with Federal law No. 122 “On mon-
etization of benefits”.

At the expense of increasing volume of ticket sales the income amounted to 101.5
min rub. exceeding the similar index of 2007 by 36%, including the income from
sales of air, railway tickets, public events tickets in the amount of 17.9 min rub.
(rate of increase was 54,2%) and 83.6 min rub. from sales of all kinds of passage
tickets (rate of increase — 32%).

Advertising services

The FSUE Russian Post provides a complex of advertising services, including distri-
bution of advertising and informational materials (advertising leaflets, booklets, bro-
chures and other), placement of promotional and information material in post offices.
Several branches publish their own advertising literature.

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.

The income from sales of advertising services in 2008 amounted to 393.3 min rub.,
exceeding the similar income for 2007 by more than 10%.

Sales of lottery tickets

One of the services provided at post offices is sales of lottery tickets. It is possible
not only to buy no-draw and draw lottery tickets in post offices, but also to receive a
prize.

All together more than 33 min lottery tickets were sold by post offices in 2008 and
this figure is 3,8% more than the similar indicator of 2007.

Subscription services

The FSUE Russian Post is the only enterprise in the country which delivers news-
papers and magazines throughout the whole territory of Russia, bringing periodi-
cals to each subscriber directly at home. Thanks to the Post, every person of the
most remote and hard-to reach area of this country can receive favorite newspa-
pers and magazines, subscribing at any post office, in subscription outlets or at
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Hawwu ycnyru:
LUMPOKUMN CNEKTP U AOCTYMHOCTb

MoyTta Poccum aBnseTca MHOronpousbHbIM
npegnpustTveM. Hapagy ¢ ycnyramu no4toBou CBA3MW,
OHa npefocTaBrifeT HaceNeHo LWMPOKUIA CNEKTP
pas3HoMIaHoOBbIX YCIYT.

[MpMeHeHne CKnOok 6a3MpoBasioCb Ha OLIEHKE TUpaxeu
n3gaHun: ana defepanbHbIX raseT ¢ pasoBbIM MNOAMNUCHBIM
TUpaxXoM 6onee 220 TbIC. 9K3., AN pernoHanbHbIX raset
C pasoBbIM MOAMUCHBLIM TUpaxom 6onee 15,5 ThiC. 3K3. U
ONns BCeX panoHHbIX/ropoackmnx raset. Takxke [Mo4yta npe-
JocTaBnsna CKUOKy Ons BeTepaHoB, y4acTHUKOB Bernukon
OTteyecTBEHHON BOWMHBI, U HBanuaos | v Il rpynn B pasmepe
20% OT cToMMOCTU ycnyr cBs3u. Bece cneunanmanpoBaHHble
(HaneyaTaHHble penbedHO-TOYEYHbIM, MIOCKOMEYaTHbIM
LpnpTOM) M3JaHus Ons crenbix U cnaboBuaaLLmMX NIOOen
npegnpuaTue A0CTaBAsano 6ecnnaTtHo.

B 2008 rogy ®rvri «Moyra Poccun» 6binn BblOENEHbI Fo-
CyOapCTBEHHbIe CyO6CMOMM Ha KOMMEHcaumio noTtepb B HO-
XOfax, CBSI3aHHbIX CO CAepXWBaHMEM pocTa TapudoB Ha
ycnyru no npvemMy 3aka3oB Ha MOAMUCKY M OOCTaBKYy ne-
puognvecknx nedvaTtHbix u3gaHuni. CornacHo MPUHATOMY
PELLEHMIO Tapuddbl HA YCRyry MO MOAMUCKE B TEYEHNE TPEX
NOAMMCHBLIX KaMMaHU OCTaKTCH HEM3MEHHBLIMU: Tapudibl Ha
nepsoe 1 BTopoe nonyrogue 2009 roga yctaHoBneHbl OIrryrl
«[Noyta Poccum» paBHO3HAYHbIMK Tapud)aM BTOPOro mosny-
rogma 2008 roga.

The amount of printed matter sold by the FSUE Russian Post under subscription
in 2008 amounted to 1.8 bin copies. Out of this number newspapers made up
1.74 bln copies, magazines — 67.3 min copies, books — 194 thousand copies. In
2008 the amount of newspapers delivered to subscribers reduced by 4% compared
to 2007.

In 2008 Russian Post sold its subscription circulations under the existing centralized
contracts through the following catalogues:

B Russian Press catalogue “Pochta Rossii”;
B Newspapers. Magazines catalogue (with “NTI” supplement);
B “Pressa Rossii” union catalogue.

The biggest number of subscription circulations was realized through three major
subscription agencies:

B “Mezhregionalnoe agentstvo podpiski” LLC;
B “Agentstvo Rospechat” JSC;
m “APR” CJSC.

Russian Post is a diversified enterprise.
Along with postal services it offers

to the public a wide range

of various products.

Regional and city periodicals constituted a significant part of the sold subscrip-
tions.

The'FSUE Russian Post provided discounts to subscribers of popular federal and re-
gional periodicals. The number of subscription circulations of periodicals determined
the amount of a discount: federal newspapers with one-time subscription circulation
of more than 220 thousand copies, regional periodicals with one-time subscription
circulation of more than 15.5 thousand copies and for all regional/city newspapers.
The FSUE Russian Post also provided discounts of 20% for veterans, participants
of the Great Patriotic War and disabled persons of groups | and Il. All specialized
editions (printed in point and flat fonts) for blind and partially sighted people were
delivered free of charge.

In 2008 the FSUE Russian Post got state subsidies for compensation of losses
caused by rate increase control for subscription and periodicals delivery. It was de-
cided to remain unchanged rates for subscription service during three recruitment
campaigns; it means that subscription rates of the first and second half of 2009 will
be equal to the subscription rates of the second half of 2008.
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B [epmaHumn ®rvr «Moyra Poccum»
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B coctaBe ®OI' VI «[1oyta Poccum» no cocTosiHUO
Ha KoHel 2008 roga 3Ha4unock 85 chunmnanos,

40 719 otoeneHnn no4ToBOM CBA3N, 317 NYHKTOB
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NMouTta Poccuu:
B3rnsa no urtoram roga

B coctase ®I'YI1 «[lo4vta Poccun» no coCcTosHUIO
Ha KoHel, 2008 roga 3Ha4unocb 85 cmnuanos,

40 719 oTgeneHnin No4TOBOWN CBA3KU, 317 NYHKTOB
NO4YTOBOW CBA3M U 859 KMOCKOB.

B coctaBe ®OI'VI1 «lNo4ta Poccmn» no COCTOAHWUIO Ha KOHELL
2008 ropa 3Ha4msnock 85 cdununanos, B TOM Yncne 82 perno-
HasbHbIX yripaBeHus dhegepansHON NoYTOBOW CBA3K, [NaB-
Hbl LEHTP MaructpasbHblX nepeBo3ok nouytbl (MLMIIMT),
«EMS TMoyta Poccun» n «Russian Post» — domnuan ®ryri
«[loyta Poccumn» B l'epmaHun. B cTpykTypax dpunmanos pa-
6oTanu 918 noytamToB. YCNyrn no4TOBOM CBSA3M HACENEHNIO
M opraHudaumsam okasbianu 40 719 oToeneHun novToBown
cBsA3n (40 482 craumoHapHbix U 237 nepenBuXHbIx), 317
NYyHKTOB MOYTOBOW CBA3U N 859 KMOCKOB.

B 2008 rogy ®I'VI1 «lNo4yta Poccum» npoBoguno paboty no
ONTUMU3aLUN CETU OOBLEKTOB MOYTOBOW CBA3W, HanpaBieH-
HYO Ha COKpaLleHMe yrnpaBfeHYeCcKoro annapara v LeHTpa-
nM3aumio yrnpaBiieHus, a TakKe pasBuTUe CEeTU OTOENIEHUN
NMOYTOBOM CBA3M C LieSIbl0 MakCUMasibHOro YAOBETBOPEHUS
noTpebHOCTEN KNMEHTOB. B pamkax 3Ton pab6oTtbl B 2008
rogy cosgaH 1 no4tamt n 352 oTgenieHnst NOYTOBOW CBA3W,
nnkeugupoBaHo 11 noyramToB M 51 oTAeneHuMe No4YTOBOW
CBfI3N (44 cTaumoHapHbIX U 7 nepeaBuXHbIx). PelueHns o
CO30aHun UnNn MKBMgaLMmM O6bLEKTOB MOYTOBOM CBS3WN Ha
Tepputopusax cyobekToB Poccuinckon depepaumm ocyLLecT-
BNANUCbL B COOTBETCTBMM C TpeboBaHuAaMU hbepepanbHOro
3akoHa «O MoYTOBOM CBA3U» U C YHETOM MPEANOXEHUN pe-
rMOHaJIbHbIX OPraHoOB rOCYAapPCTBEHHOW BNACTW.

OdhhekTBHaA No4TOBas CBA3b HEBO3MOXHA 6€3 COBPEMEH-
HbIX TEXHOMOMMI N BbICOKOTEXHOIOrMHYHOro 060pyaOBaHMS.

B 2008 ropy lNMoyta Poccun coenana BaXHbIW Liar B Ha-
npaBfeHNn KOMMMEKCHONW MOJEPHM3aLMM  TEXHONOrK
0oKasaHus ycnyrn NoAnuUCKW: npepnpuatnemMm paspadoTaHa
BeJOMCTBEHHasn uenesas nporpamma (BLIM) «MogepHu-
3auMsa NoamMCKU Ha MepuoamMyveckue nevatHble U3naHus

As of the end of 2008 the FSUE Russian Post comprised 85 branches including 82
regional branches of federal postal administrations, Main Center for Mail Line-Haul
Transportation (GTsMPP), EMS Russian Post and “Russian Post” — branch of FSUE
Russian Post in Germany. The branches included 918 main post offices. Postal
services were provided to population by 40 719 post offices (40 482 post offices
operating on fixed premises and 237 mobile post offices), 317 postal service outlets
and 859 kiosks.

In 2008 Russian Post was improving the postal service network. The aim was to
reduce administrative staff and management centralization, post offices network de-
velopment in order to satisfy customers demands. As a result in 2008 1 main post
office and 352 post offices were established, 11 main post offices and 51 post offices
(44 post offices operating on fixed premises and 7 mobile post offices) were closed
down. The decisions were made according to the requirements of the federal law
“On postal service” and with due account of the proposals of regional governmental
authorities of the Russian Federation.

Technological equipment and technologies

Efficient postal service is impossible without implementing modern information tech-
nologies and high-technology equipment.

As of the end of 2008

the FSUE Russian Post comprised

85 branches, 40 719 post offices,

317 postal service outlets and 859 kiosks.

In 2008 Russian Post took an important step to complex modernization of subscrip-
tion service technology: the enterprise developed the departmental target program
«Modernization of periodicals subscription in 2009—2011» providing optimization of
the logistic scheme of sorting and delivery of periodicals, automation of reception
and processing of orders, development of new subscription channels.

The departmental target program provides for software introduction in order to auto-
mate process of subscription orders placing and processing, to form common sub-
scribers address database and also to provide the possibility to subscribe to «the
next issue published» and to subscribe to newspapers and magazines on self-ser-
vice electronic terminals.

Besides the departmental target program stipulates the installation of equipment for
automatic and semi-automatic sorting of periodicals (to a postman’s bag/delivery
point) in regional centers, and installation of semi-automatic sorting equipment in
places where large volumes of regional press are sorted.

The FSUE Russian Post has started franking technology modernization in order
to prevent loss of incomes caused by transmission of so-called «grey mail» and
by illegal use of franking machines, and also in order to centralize management
and strengthen production processes control. In 2008 the concept of the letter
mail franking system improvement providing the establishment of the Center of
the franking machines remote advancing in 2009 was elaborated and accepted.




B 2009-2011 rr.», peanuaauns KOTOpPOW OOSMKHa obecne-
YUTb ONTUMU3ALMNIO NTOTUCTUHECKOW CXEMbI COPTUPOBKMK U
OOCTaBKWU nepunoanydeckmnx nevaTtHbIX VI3,E[8.HI/II7I, aBToMaTUu-
3auumio npvema n o6paboTKM 3akas30B, pas3paboTKy HOBbIX
KaHanoB npvema noanucKu.

[Mporpamma npegycMaTpuBaeT BHEOPEHWE MPOrPamMMHOro
obecneyeHns, NO3BOMALLEN0 aBTOMaTU3NPOBaTh NPOLECC
npuemMa n o6paboTKM 3aKa30B Ha NOONUCKY, hopMUpPOBaTh
eauHyo agpecHyto 6a3y MoAnNMCHMKOB, a Takxke npegocTa-
BUTb NnoanmMcH4nKam BO3MOXXHOCTb O(bOpM}'IFITb noanucky «co
crnepyoLLero Homepa» U CaMOCTOATENbHO MOANUCHIBATLCS
Ha ra3eTbl W XXypHarbl Ha 3NIEKTPOHHbIX TEPMUHANAX Camo-
06CNyXMBaHUS.

Kpome Toro, nporpaMmmon npegycMOoTpeHO OCHaLLIeHME CETU
NOYTOBOM CBA3UM OOOPYLOBAHMEM [Ji1 aBTOMaTUYECKOW U
NnonyaBTOMaTMHECKOM COPTUPOBKKU (OO0 CyMKM MmouTansoHa/
[0 0OCTaBOYHOIrO y4acTka) MepUognu4ecKnx neyaTHbIx n3na-
HW B PErMOHAaNbHbIX LEHTPaxX U yCTaHOBKamMm noslyasToma-
TUYECKON COPTUPOBKWU B ra3eTHbIX y3nax, rae copTupyeTcs
parioHHas nevyatb 60MbLLUNX 06LEMOB.

B uenax npegoTepalleHusi noTepy 4OXo40B, CBA3aHHOM C ne-
PECbLINIKOM Tak Ha3blBAEMOW «CepoW MOYThbl» U HEnpaBoMep-
HbIM UCMOSIb30BAHMEM (PPaHKMPOBasbHbIX MaLUWH, a TakXe
LieHTpanuaayumm ynpasneHns 1 yCUneHns KOHTposs Hag npo-
M3BOACTBEHHbIMKU npoueccamu Novta Poccum mpuctynuna
K MOZepHM3aLmn TexHonormm ppaHkmposaHus. B 2008 rogy
paspaboTtaHa 1 npuHaTa «KoHuenuus CoBepLUIEHCTBOBaHUS
cucTeEMbI (PpaHKUPOBaHUSA MMCbMEHHOM KOPPECMOHOEHLIMMN»,
koTopas npegycmartpveaeTt co3gaHve B 2009 rogy LleHTpa
ONCTaHLMOHHOrO aBaHCUPOBaHUA ()PaHKUPOBANIbHbIX Ma-
LLIXH, NO3BOJIAIOLLIEr0 aBTOMATM3MPOBaTh KOHTPOSb 3a BHE-
CEHMEM U1 pacxofoBaHWEM aBaHCOBbLIX MAATEXEN, a Takxe
BHEOPUTb (PpaHKMpOBasibHbIE MalLMHbl HOBOFO MOKOSIEHMS
C yOaneHHbIM JOCTYMNOM M C OTTUCKaMu BbICOKOM CTEMEHU

NMouta Poccum:
B3rngag no utoram roga

B coctase ®I'YI1 «[lo4vta Poccun» no cocTosiHUIO
Ha KoHel, 2008 roga 3Ha4unocb 85 comnuanos,

40 719 oTgeneHuin No4TOBOWN CBA3KU, 317 NYHKTOB
NOYTOBOW CBA3M U 859 KMOCKOB.

The Center will allow automating control over entering and spending of advance
payments, and also introducing franking machines of new generation with remote
access and high level protection impressions, which are made on the basis of a
matrix bar code. The Center will allow to exclude illegal use of franking machines
connected to the Center, to introduce automatic impressions authenticity control
systems in places of collection of prepaid correspondence and in automated sort-
ing centers under construction.

In 2008 within the framework of post offices infrastructure modernization the FSUE Rus-
sian Post continued replacing obsolete weighing equipment in its branches. As of the
end of December, 2008 almost 72.5 thousand scales used by the postal service network
were replaced by more than 53 thousand new electronic weigh-scales (73%).

The program of introducing a new generation postal seal in the federal postal service
network was completed. This seal reliably protecting mail items from illegal access
was made of ecologically clean materials. Production of such kind of seals excludes
sealing wax application and meets labour safety procedures and ecological safety
requirements, improves working conditions and decreases labour input of the tech-
nological operations connected with sealing of insured mail items.

The FSUE Russian Post continued modernization process of integrated system of
postal orders. In 2008 almost 3 000 post offices were connected to the corporate
data transmission network. Post offices were equipped with 256 kbit/s data trans-

As of the end of 2008

the FSUE Russian Post comprised

85 branches, 40 719 post offices,

317 postal service outlets and 859 kiosks.
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mission channels in order to provide technical possibility of universal service for data
transmission and access to the Internet to the population.

The FSUE Russian Post plans to continue further building of a corporate data trans-
mission network (CDTN) in 2009 including the following basic directions:

B development and optimization of the existing segments of the corporate data
transmission network (satellite segment and the segment organized within
the modernization project of the integrated system of postal orders);

new facilities connection to the network;

efficiency increase of the existing network resources;

further building of the dedicated communication lines in post offices.

Logistics system

The ongoing trend of mail volume increase and introduction of value-added postal
services require development of the line haul sorting network. It represents a com-
plex of specialized line haul postal facilities (long-haul sorting centers and their op-
eration areas) and line haul routes of railway, motor, air and water transport.

Considerable changes have been made in technologies of sorting and delivery of
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3aLLUUTbI, BbIMOMHEHHBIMM Ha OCHOBE MaTpPUYHOro LUTpUxoBoro koga. CospaHve
LleHTpa no3BOSUT UCKIOUYNTL HE3AKOHHOE NCMOJIb30BaHNe OpaHKMPOBasibHbIX Ma-
LUMH, NMOAKIOYEHHbIX K LIeHTpy, BHEOPWUTL CUCTEMbl aBTOMATUHECKOrO KOHTPOSIS
MOOSIMHHOCTY OTTUCKOB B MECTax npuema ppaHKMpoBaHHOM KOPPECMOHAEHLNM U B
CTPOSILLMXCS aBTOMATU3NPOBaHHbIX COPTUPOBOYHbIX LIEHTpaXx.

B pamkax mopepHu3aumm UHAPACTPYKTYpPbl OTAENEHUN No4ToBOW cBA3M B 2008
rogy 6blna npoformkeHa paboTta Mo 3aMeHe yCTapeBLUero BeCOU3MepUTeSIbHOro
obopynosaHusa B counmanax OV «outa Poccumn». No cOCTOAHMIO HA KOHeL, fe-
kab6ps 2008 roga U3 no4Tn 72,5 ThiC. BECOB, NCMOSIb3YEMbIX HA CETU NMOYTOBOW CBS-
31, 3aMEHEHO Ha HOBbIE 3MEKTPOHHbIE Becbl 6onee 53 TbiC. (73%).

3aBepLUeH KomMneke paboT Mo BHEOPEHUIO Ha CETU dhefieparnibHOM NOYTOBOM CBSA-
31 MO4YTOBOW NAIOMObLI HOBOIO MOKOMNEeHUs. JTa nnomba, HagexXHo 3aluumuiaroLLas
NMOYTOBbIE OTMPAB/IEHUS OT HECAHKLMOHMPOBAHHOIO 4OCTyNa, paspabdoTaHa Ha oc-
HOBE 3KOJIOr'M4eCKn YNCTbIX MaTepmnasioB. OHa nckntovaet npuMmeHeHune cypry4a v
obecneunBaeT cobnofeHne TpeboBaHMn OXpaHbl TPyAa U 3KONorn4eckom 6esonac-
HOCTW, yny4iwieHue yCJ'IOBVIl7I Tpyoa U CHMXeHune TpyaoeMKOCTU TEXHOJTIOrM4eCKUx
onepauvu?l, CBA3aHHbIX C FIJ'IOM6I/IpOBaHI/IeM CTPaxoBbIX NO4YTOBbIX OTHpaBﬂeHMVI.

Mpopomkunacb MoaepHU3auns eauHOM cucTeMbl NoYTOBbIX nepesopoB (ECIIMT).
B 2008 rogy k KopriopatnBHoWn ceTn nepefadvn AaHHbIX NOAKHHYEHO NoYTn 3 ThiC.
NMoYTOBbLIX OTAeNneHun ceasn. OToeneHns NOYTOBOW CBA3M OCHaLLaNMcb KaHanamm

CBS3M CO CKOPOCTbIO Nepefaqn AaHHbIX 256 KOUT/C B Lenax o6ecrnedyeHns TeXHn4e-
CKOWM BO3MOXHOCTU NpefoCTaBfieHNs HACeNeHNI0 YH1BepCarbHbIX YCNyr CBA3U MO
nepefade gaHHbIX U NpefocTaBneHunio goctyna B MiHTepHer.

B 2009 rogy nnaHupyeTtca fanbHelllee CTPOUTENBCTBO KOPNOPaTUBHON CETH ne-
pepayun ganHbix (KCMO) ®ryrl «Moyrta Poccum», koTopoe 6yaeT pa3smBatbcs Mo
CreayoLLMM OCHOBHbIM HanpaBneHnsM:

H pasBuTUE M ONTUMUIALMSA CYLLECTBYIOLLIMX CErMEHTOB KopnopaTuBHOM
CeTn nepefayn gaHHbIX (CNyTHUKOBOrO M OPraHN30BaHHOMO B paMKax
npoekTa mogepHusauum ECIMM);

NOOKMOYEHNE K CETU HOBbIX OOBbEKTOB;

NoBbILLEHME SPPEKTUBHOCTU UCMONB30BAHMUSA CYLLECTBYHOLLNX CETEBbIX
pecypcos;

NPOAOIKEHNE CTPOUTENBCTBA BbIAENEHHbIX JINHUA CBA3M B OTAENIEHUSAX
NOYTOBOW CBA3MN.

Cuctema NnorucTuKm

CoxpaHstoLyasics TeHOEHUMS YBEIMYEeHUsI OGbEMOB MOYTbl U BHELPEHUE HOBbIX
MOYTOBbLIX CEPBUCOB TPEOYIOT PA3BUTUSI MArncTpanbHO-COPTUPOBOYHON CETH, KO-

B coctaee ®OI'YI1 «[No4ta Poccum» no coctossHmio
Ha koHeL, 2008 roga 3Ha4mnock 85 chunuanos,
40 719 oTgeneHuin No4TOBOW CBA3U, 317 NYHKTOB
NOYTOBOM CBA3M N 859 KMOCKOB.

mail. Upgrade of the system of mail transportation and de-
livery to the end user includes not only reequipment of the
transport fleet, but reorganization of the whole logistics sys-
tem, including optimization of the mail transportation system,
reduction of sorting operations, organization of new line haul
routes.

In 2008, as compared to 2007, daily average receipt of all
kinds of mail items in the line haul centers increased almost
by 20 % which required to take adequate measures to opti-
mize the line haul transport network.

In the reporting year the FSUE Russian Post carried out line-
haul mail transportation on 102 railway routes. Monthly run of
mail vans exceeded 8.8 min km. At the same time the share
of the high-speed mail vans increased. 54 % of mail vans ran
as a part of fast and passenger trains, 46 % — in mail and
luggage vans.

The number of long-haul auto routes increased. In 2008 truck
moves were carried out on 121 line-haul network routes and
monthly run of postal motor transport made up 2.6 million km.

In order to optimize the line haul mail transportation system
network 13 new motor routes were introduced such as Mos-
cow — Ulyanovsk, Moscow — Cheboksary, Voronezh — Mich-
urinsk, Voronezh — Kursk — Orel — Bryansk, Novosibirsk —
Kemerovo, Voronezh — Liski — Rostov-on-Don — Krasnodar
and etc. At the same time 10 earlier operating motor routes
were cancelled.

During the period of irregular run of mail-baggage trains on
Moscow — St.-Petersburg and St.-Petersburg — Murmansk
railway, Moscow — St.-Petersburg and Moscow — St.-Peters-
burg — Murmansk line haul motor routes were introduced.

Ucnonb3yemble Moyton
Poccuu kaHanbl cBA3KU

FSUE Russian Post:

Review of 2008

As of the end of 2008

the FSUE Russian Post comprised
85 branches, 40 719 post offices,
317 postal service outlets and 859 kiosks.

xDSL
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Topas NpeacTaBnsieT co60i COBOKYMHOCTb Creuuann3npoBaHHbIX MarucTparb-
HbIX OGLEKTOB MOYTOBOW CBSI3W (MarmcTpasibHO-COPTUPOBOYHbLIX LIEHTPOB U KX
YHaCTKOB) U MarucTpasbHbIX MapLLPYTOB XeNe3HOA0POXHOro, aBTOMOBUIILHOTO,
BO3[YLLUHOro M BOAHOIO TpaHcnopTa.

CepbesHble U3MEHEHNS BHOCSTCS B TEXHOSOTMIO COPTUPOBKM U JOCTaBKM MOYTHI.
MognepHu3aums cucTeMbl NEPEBO3KM MOYTHLI M JOCTaBKM €€ 00 afpecaTa BKo4YaeT
B ce6s1 He TONMbKO OGHOBIIEHVE TPAHCMOPTHOMO Napka, HO U peopraHM3aLuio Beel
NTOFUCTUYECKON CUCTEMbI, B TOM YUCIIE: ONMTUMM3ALIMIO CUCTEMBI NEPEBO3KN MOYTHI,
COKpalLLleHNE KONMYECTBa COPTUPOBOYHBIX YHACTKOB, OpraH13aLmio HOBbIX MarncT-
paribHbIX MapLUpPYyTOB.

B 2008 ropy cpefHecyTo4HOE NOCTYMNSIeHNe BCeX BMAOB NOHTOBLIX OTNPaBIEHNA B
MarmcTparsnbHbIX y3rnax no CpaBHEHUIO C NpeablayLyM roqoM yBENMYMNoch NnoYTtu
Ha 20%, 4TO NOTPe6oBanNo MPUHATUA afeKBaTHbIX Mep Mo ONTUMU3aUUN MarncT-
pasnbHOM TPaHCMOPTHOM CETW.

B otyetHom rogy lMo4dta Poccun ocyulectensana marncrpanbHble NepeBO3Ku
no4ytbl No 102 XenesHoJOPOXHbIM MapLUpyTaMm. ExemecsayHbl npober noyTo-
BbIX BaroHoB npesbicun 8,8 MiH KM. lNMpy 3TOM yBenmyunacb AONA NOYTOBbIX
BaroHoB, KYpCUPYIOLLMX B CKOPOCTHbIX cocTaBax. 54% NOYTOBbIX BaroHOB Kyp-
CUpoBaso B COCTaBe CKOPbIX U MacCaXMpCcKux noesnos, 46% — B No4ToBo-6a-
ra>kHbIX.

YBenMunnock Konm4ecTso MarmcTparsnbHbix asToMapLupyTos. B 2008 rogy Ha maru-
CTpasibHOM CeTV aBTONEPEeBO3KM OCYLLECTBNAINCE Mo 121 MapLupyTy, a MeCcsyHbI
npo6er NoYTOBOro aBTOTPaHCNopTa COCTaBu 2,6 MIH KM.

B uenax ontummnsaumm cuctembl MarmcTpasibHoOM NepeBo3KM NoYThl ObIN BBEOEHbI
13 HOBbIX aBTOMapLUPYTOB, TakMx Kak Mockea — YnbsaHOBCK, MockBa — Hebokcapsl,
BopoHex — Mu4ypuHck, BopoHex — Kypck — Open — BpsiHck, HoBocmbupcek — Ke-
MepoBo, BopoHex — Jlncku — PocTtoB-Ha-[oHy — KpacHogap v T.4. MNpun aTom 10 13
paHee [efCTBOBaBLUMX aBTOMApPLLPYTOB OblfI OTMEHEHBI.

B nepuonbl HeperynsapHoro KypcupoBaHWUsi MOYTOBO-6arakHbIX MOe3fdoB Ha X/g
mapwpyTtax MockBa — CaHkT-leTepbypr n CaHkTt-lNeTtepbypr — MypmaHcK BBO-

OUUCh MarncTpanbHble aBTomapLupyTbl Mockea — CaHkT-[NeTep6ypr n Mockea —
CankT-leTepbypr — MypmaHck.

MPy30MoABEMHOCTL UCMONBb3YEMOro aBTOTPaHCMopTa NPUBOAMIIOCH B COOTBETCT-
BUE NEepPeBO3VMbIM 06beMaM, ONTUMU3MPOBANTUCH TPAUKM ABMXKEHUS TPAHCTIOPT-
HbIX CPeACTB. Bbinn nepecMoTpeHbl pacnucaHus 53 MarucTpasibHbIX MapLIpyTOB C
Y4YE€TOM U3MEHEHMI Harpy3Km1 Ha TPaAHCMOPT U [OPOXHOW 0GCTAHOBKM.

Bbipocno konuyectBO MarumcTpanbHblX aBmamaplupyToB. MaructpasnbHble asua-
NepeBO3KM MOYTbl OCYLLECTBNAITCA MexXay 44 pecnybnukaHCKUMK, KpaeBbiMU
N 061acTHbIMU LieHTpamu, a Takxe mexgy 18 KpynHbiMu ropogamm Poccuiickon

B coctaee ®OI'YI1 «[No4ta Poccum» no coctossHmio
Ha koHeL, 2008 roga 3Ha4mnock 85 chunuanos,
40 719 oTgeneHuin No4TOBOW CBA3U, 317 NYHKTOB
NOYTOBOM CBA3M N 859 KMOCKOB.

Load-carrying capacity of used motor transport was adjusted
to transported mail volumes, traffic schedules were optimized.
Traffic schedules of 53 line-haul routes taking into account the
transport traffic changes and road situations were revised.

The number of line haul air conveyance routes grew. Line
haul mail air conveyance was carried out between 44 repub-
lican, territorial and regional centers, as well as between 18
big cities of the Russian Federation on 251 air routes. Practi-
cally in all directions where air companies carried out regular
flights they were used for mail items conveyance.

As the postal traffic during the year was uneven additional
long haul transport runs were arranged in order to export the
increased mail volumes — in total more than 3 thousand dis-
patches (554 railway and 2499 automobile long haul runs).
More that 5.7 millions parcels and postal receptacles were
additionally transported through these shipments.

In 2008 in order to ensure the on-time transmission of domes-
tic and international postal items and to reduce the number of
transshipments and labour costs, the routing plans for the in-
sured mail and parcel post sent from all the territorial, regional
and republican centres, as well as for the international mail
were optimized.

An important task of reorganization of the postal logistics sys-
tem is to adopt the zone-node approach for mail processing
and transportation, that is, to alter the existing postal logistics.
For example, at present a letter on its way from the sender
to the receiver may be sorted 5-6 times, which considerably
increases the overall time needed for providing the service.
Adoption of the new zone-node approach will make it possible
to radically reduce the number of sorting operations, which, in
its turn, will allow reducing the postal items transmission time.

102 121 251 K/ MapLipyTbl
Railway routes
ABTOMapLLPYThI
Trucking routes

101 118 242
ABnamapLupyThbl
Air conveyance routes

99 99 240

OvHamuka pa3BuTus
MarucTpanbHbIX MapLUpPyTOB

FSUE Russian Post:
Review of 2008

As of the end of 2008

the FSUE Russian Post comprised

85 branches, 40 719 post offices,

317 postal service outlets and 859 kiosks.
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NMouTta Poccuu:
B3rnsa no urtoram roga

B coctase ®I'YI1 «[lo4vta Poccun» no coCcTosHUIO
Ha KoHel, 2008 roga 3Ha4unocb 85 cmnuanos,

40 719 oTgeneHnin No4TOBOWN CBA3KU, 317 NYHKTOB
NO4YTOBOW CBA3M U 859 KMOCKOB.

®epgepaumm no 251 aBnamapLupyTy. [NpakTM4eckn Ha Bcex
HanpaBneHusix, rae aBMakoMNaHWUSMW BbINOSHANUCH pery-
NApHbIE aBYapPencbl, OHMU MUCMOJSIb30BANINCL AN NEePECHIIKU
MOYTOBLIX OTMPAaBIIEHUMN.

C y4eToM HepaBHOMEPHOW MOYTOBOM Harpy3ku B TeyeHue
roga ansa BblBO3a MOBbILLEHHBIX O6bEMOB MOYThI OCYLLECTB-
NANNCb OOMOMHUTESNbHBIE OTNPaBKWU MarncTpasnibHOro TpaHc-
noprta — Bcero 6osee 3 TbIC. OTNPaBoK (554 oTnpaBku xenes-
HOZOPOXHOro N 2499 — aBTOMOOGUIILHOrO MarncTpanbHOro
TpaHcnopTta). 3a CHET 3TUX OTMNPAaBOK 6bI10 AOMOMHUTENBHO
nepeseseHo 6onee 5,7 MITH NOCLINIOK U MOYTOBLIX EMKOCTEN.

B Liensax cBoeBpPEMEHHOIO MPOXOXAEHNSI BHYTPEHHUX U MEX-
OYyHapOLHbIX MOYTOBbLIX OTNPABAEHUIA, COKPALLEHUA KOMMYe-
CTBa neperpy3ok u Tpygosarpar, B 2008 roay 6b15v ONTUMU-
31poBaHbI NfiaHbl HaNpaBAeHUs CTPaxoBOW M MOCHLITOYHOWN
NoYTbl N3 BCEX KPAaeBbIX, 06NMACTHbIX U PecnybIMKaHCKMX
LeHTpoB Poccun, a Takxe nnaHbl HanpaBfeHUn MeXayHa-
POLHOM MOYTHI.

BaxHon 3apaven peopraHvsaumMmM CUCTEMbI MOYTOBOW J10-
FTMCTUKWN ABASETCA NEPEXOA Ha 30HASIbHO-Y3/10BOW MPUHLMM
06pabOoTKN 1 NEPEBO3KU MOYThI, T.€. UBSMEHEHNE CYLLIECTBYIO-
LLLler NOYTOBOW NOrMCTUKN. Hanpumep, ceryac 0gHO NUCbMO
no NyTW CBOEro cnefoBaHns OT OTNPaBMTeNs Ao nonyyarens
MOXET rnoaBeprarbcsi COPTUPOBKE 5—6 pas, YTO CYyLLEeCTBEH-
HO yBENUYMBAET O6LLUIM CPOK OKasdaHus ycnyru. Nepexon Ha
30HaNbHO-Y30BOM MPUHLIMM MO3BOSIUT MakCUMaIbHO COKpa-
TUTb KONIMYECTBO COPTMPOBOK, 61arofaps Yemy cokpaTuTes
CPOK MPOXOXAEHNS OTAPaBIIEHNA.

B 2008 rogy BbliLLNa Ha 3aBepLUaoLLMIA 9Tan paboTa rno cos-
OaHWI0 30HAaNbHO-COPTMPOBOYHbBIX LIEHTPOB B MOC. JIbBOB-
ckuin MockoBckor o6nactn, a Takxe B r. CaHkT-IleTepbyp-
re. B aBTomaTnanpoBaHHOM cOpTMPOBO4YHOM LieHTpe (ACLL)
B MockoBckon 06/1acT 3akKOH4Y€EHbI paboTbl MO Mpoknagke

In 2008 the project for zone-node construction in the village of Lvovsky, Moscow
region, and in Saint-Petersburg practically moved to the closing stages. In the au-
tomated sorting centre (ASC) being constructed in the Moscow region the laying of
on-site utilities was completed, all the territory roads were surfaced, 90% of the ter-
ritory was redeveloped. In the production building the utility systems and equipment
are being installed. The sorting, auxiliary and extra equipment have been delivered
to the site, and three letter sorting machines (LCSM), two flat sorting machines
(CFSM) as well as the facing and stamping machines (CFC) were installed. Fettling
of the parcel sorting machine (PSM) is in progress.

In 2008 civil engineering constructive works in Saint-Petersburg automated sorting
centre were completed, and the construction utilities were laid (water system, ca-
nalization, heat supply system), finishing works in the administrative building were
commenced, and the territory redevelopment started. The sorting equipment was
installed.

Besides, in 2008 preparatory work for the construction of the automated sorting
centers in the cities of Mineralnye Vody and Voronezh was underway. In Mineral-
nye Vody the land development works were carried out, and the land lease agree-
ment was concluded. In Voronezh the work to prepare the documentation needed
to get the construction certificate and to draw up the site selection act was con-
ducted. Necessary permissions for the construction were obtained from municipal
authorities.

As of the end of 2008

the FSUE Russian Post comprised

85 branches, 40 719 post offices,

317 postal service outlets and 859 kiosks.

An important element of transport system modernization is replacement of traditional
mail bags by plastic boxes for letters and special receptacles. Their introduction will
considerably speed up handling operations and improve the integrity of the postal
items. Usage of returnable receptacles is also an integral element of the technologi-
cal process of the automated sorting centres under construction.

In 2008 twenty five branch offices of Russian Post began to use polymer return-
able boxes. As of the end of 2008 seventy four branch offices of the enterprise
transport mail using the polymer returnable boxes. Totally 528000 boxes for
normal envelopes, and 54.5 thousand boxes with increased height for flats are
being used within the postal network. Introduction of polymer returnable boxes
of two types is defined by the technical specifications of the sorting machines
mounted in ASC, and is in line with the operating experience of the foreign postal
operators.

The nine remaining Russian Post branch offices do not plan to introduce polymer
returnable boxes as they deliver letter post items by air transport. Special poly-
ester bag was developed in order to reduce air conveyance costs. Its weight is
4 times less than the weight of the traditional bag, and its use makes it possible
to reduce costs connected with the payment of services provided by air carriers.
Besides, the new bag protects the postal items from the negative effects of at-
mospheric precipitation. Almost 187 thousand polyester bags for air conveyance
were introduced in 2008.
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BHYTPUMIIOLLAA0UHbIX CETEN, NPON3BEOEHO acdansTUpoBaHWe BCEN Tepputopuu,
Ha 90% BbINOMHEHO ee 6naroycTPONCTBO. B Npon3BoACcTBEHHOM Kopryce BedyT-
Csl paboThbl MO UHCTaNNALMU UHXEHEPHBLIX CETEN U ob6opynoBaHUA. Ha 06beKT no-
CTaBJIEHO COPTMPOBOYHOE, BCMOMOraTesiHOe U JOMOSIHUTENbHOE 060pyAOBaHuMeE.
Mpoun3BeneH MOHTaX 3 NMUCbMOCOPTUPOBOYHLIX MawwnH (LCSM), 2 dnaTtcopTmpo-
BoYHbIX (CFSM), a Takxe MaLumvHbl Nno n1uoBke 1 witemnenesanuto (CFC). BepyTces
paboTbl N0 HanagKe MoCbITIKOCOPTUPOBOYHOW MaLUnHbI (PSM).

B aBTOMaTn3nMpoBaHHOM COPTUPOBOYHOM LeHTpe B . CaHkT-lNeTepbypre B 2008
rofy 3aBepLUueHbl CTpoUTEeSNbHbIE PaboTbl, MPONOXKEHbI UHXEHEPHbIE KOMMYHUMKa-
uun (BOQONPOBOA, KaHanuaauus, TensoceTb), Ha4anucb OTAENO4YHble PaboThl B
afMUHUCTPATUBHOM KOPMYyCe, a Takxe 6n1aroycTporncTBo Tepputopun. BeinonHex
MOHTa) COPTUPOBOYHOIrO 060PYAOBAHNS.

B 2008 rogy Takxe OCYLLUECTBAANMCH NOArOTOBUTENbHbIE PabOTbl MO CO3LAHUIO
aBTOMaTU3NPOBaHHbLIX COPTMPOBOYHBLIX LIEHTPOB B ropodax MwuHepasnbHble Boabl
1 BopoHex.

B MuHepanbHbix Bogax nposefeHbl MeponpuaTUs Mo 3emMreyCTponcTBy, 3a-
KIMOYeH JOoroBop apeHbl 3eMenibHoro yyactka. B BopoHexe Benvck paboTbl no
noAroToBke AOKYMeHTauun Afs CTPOUTENBLHOro rnacrnopra U oOopMIIEHNIO akTa
Bbl6opa 3eMeNibHoro y4acTtka. lony4eHbl Heo6xoamMble COrnacoBaHnsA MyHULM-
nasbHbIX OPraHoB.
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BaxHbIM (hakTOPOM MOAEPHMU3aLMM CUCTEMbI MEPEBO3OK SBMSETCS 3amMeHa Tpa-
LULUMOHHBIX MELLKOB [fsi NePeBO3KW MOYTOBbLIX OTMPaBIIEHWI HA MNacTUKOBbIE
ALWMKA AN NMUCEM M CMeLuanuavpoBaHHble KOHTeWHepbl. VIX BHegpeHve 3Ha-
YMTENbHO YCKOPSIET MOrPy304HO-Pa3rpy304Hble onepauny 1 NoBbILLAET COXPaH-
HOCTb MOYTOBbIX OTMPaBieHWI. VIcnonb3oBaHNe MHOFOO60POTHON Tapbl ABNSETCS
TaKXXe HEOTLEMITEMBIM 3JIEMEHTOM TEXHOMOMMYECKOro NpoLecca CTPOSILLMXCS aB-
TOMaTU3MPOBaHHBIX COPTUPOBOYHbIX LIEHTPOB.

B 2008 rogy AWMKM nonumMepHbie MHOroo6opoTHble (AlNM) BHeapeHbl B 25 dun-
nnanax Mo4tbl Poccun. NToro no coctosiHMio Ha KoHel, 2008 roga nepeBo3ka
no4Tbl ¢ ncnonb3osaHnem ANM ocyulecTBnaeTcs B 74 cdunuanax npegnpuatms.
Bcero B no4toBoOM ceTn aKcnnyatmpyeTcsa 6onee 528 TbiC. ALWMKOB AN cTaHOapT-
HbIX KOHBEPTOB U 54,5 TbIC. ALLMKOB YBENIMYEHHOW BbICOTbI 4151 KOHBEPTOB «(O1aT».
BHegpenve gByx supoB ANM onpepensetcs TEXHUYECKMMU XapakKTepucTUKamu
COPTMPOBOYHbIX MaLLUWH, ycTaHaBnmeaeMblx B ACLL, 1 COOTBETCTBYET NpakTuKe 3a-
pYy6EeXHbIX NOYTOBbLIX ONEPaTopPOB.

B ocTtaBLumxcsa 9 permvoHanbHbix dunuanax MNo4dtsl Poccun BHeppeHne AMNMM He
NnaHnpyeTcs, Tak Kak B 9TUX unmanax AOCTaBKa NMUCbMEHHOW KOPPEeCnoHOeH-
unm ocyllecTtenseTca aBmaTpaHcnoptom. C Lenbio CHUXXeHWA 3atpaTt Ha aBuane-
peBo3KM pa3paboTaH crneumanbHbIi NonnMacTepoBbl Melwwok. OH B 4 pasa nerye
TPaaMLMOHHOMO MELLKa, YTO NMO3BOSAET CHU3WUTbL 3aTpaTbl HA onnaTy ycnyr aBua-
nepeBo34MKoB. Kpome TOro, HOBbIM MELLOK 06ecnevmBaeT 3aLumTy MOYTOBbIX OT-

B coctaee ®I'YI1 «[lo4vta Poccun» no cocTositHUIO
Ha KoHel, 2008 roga 3Ha4unocb 85 comnuanos,

40 719 oTgeneHuin No4TOBOW CBA3U, 317 NYHKTOB
NOYTOBOW CBA3M U 859 KMOCKOB.

As required by the international standard ISO 9001 — Post-
al (letter post, parcels, express-mail) and financial (money
orders, acceptance of payments, delivery of pensions) ser-
vices, the Quality management system being introduced in
the FSUE Russian Post should ensure quality of services
provided by the post offices. The system allows controlling
and affecting changes in the most critical indicators, such as
speed, integrity, customer awareness and the quality of ser-
vice. These indicators, as a whole, make up the customers
perceptions as to the enterprise performance quality.

Thirty nine branch offices of Russian Post introduced the
Quality management system in 2008 . During the year under
the review measures were taken to extend the system to the
service “subscription and delivery of the printed matters”, as
well as to its branch, EMS — Russian Post.

All the branch offices and structural divisions were informed
of the quality of service Policy and Targets developed under
the Quality management system. These targets are based
on the customers requirements, on the external regulatory
documents and the in-house requirements of the enterprise
in terms of speed of delivery, security of items, affordability of
services, customers awareness and quality of services ren-
dered to the users.

The mechanism of service quality planning was established
in all the branch offices, the quarterly control and monitor-
ing is performed in order to measure the level of implemen-
tation of the measures planned and achievement of targets
fixed.

FSUE Russian Post:
Review of 2008

As of the end of 2008

the FSUE Russian Post comprised

85 branches, 40 719 post offices,

317 postal service outlets and 859 kiosks.
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B3rnsa no urtoram roga

B coctaee ®OI'VYI1 «[No4ta Poccum» no coctossHMio
Ha koHeL, 2008 roga 3Ha4mnock 85 chunuanos,

40 719 oTgeneHnin No4TOBOWN CBA3KU, 317 NYHKTOB
NOYTOBOM CBA3M N 859 KMOCKOB.
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NnpaBfieHNA OT HeraTMBHOIO BO3OEWCTBUA aTMOCHEpPHbIX
ocapkoB. B 2008 rogy BHeapeHo noyTn 187 Thbic. mONuacTe-
POBbIX MELLIKOB [if1s1 aBUBUAMNEPEBO3OK.

KayecTBeHHOe 06CnyXuBaHMe B MOYTOBbLIX OTAENEHM-
X npu3BaHa obecne4ynTtb BHeapsiemas Bo DI'VI1 «[loy-
Ta Poccun» Cuctema meHepxmeHTa kadectBa (CMK) no
TpeboBaHuaAM MexpayHapogHoro ctaHgapta MCO 9001 B
OTHOLLEHNW OKa3aHWs NOYTOBLIX (MMCbMEHHASA KOPPECNOH-
OEeHUMS, MOCbIIKK, 3KCMpecc-no4vta) n oMHaAHCOBbIX (MOoY-
TOBble MEPEBOAbI, MPUEM NNaTexen, gocTaBka MEHCUN)
ycnyr. CuctemMa no3BOMIAET KOHTPONMPOBaTh M BAUATL Ha
OMHAMMKY BaXKHEMLLINX NokKa3aTenien, Takux Kak CKOpOCTb,
COXPaHHOCTb, MH(POPMUPOBAHHOCTbL KJIMEHTA U KayYecTBO
o6CcnyXuBaHus. 3T noKasaTennm B COBOKYMHOCTM chop-
MUPYIOT NpedcTaBneHne noTpebutens o kayectse padoThbl
npegnpusaTus.

Mo ntoram 2008 ropa CMK BHegpeHa B 39 dmnumanax ®ryri
«[lo4ta Poccun». B oT4yeTHOM rogy nposogunace paéora rno
pacLIMpeHmnto 061acTn pacnpocTpaHeHus CUCTEMbI Ha YCIy-
ry «lopnmcka n pgoctaBka NeEpMOAMNHECKON NevaTn», a Tak-
Xe Ha dounmnan «EMS lMoyta Poccumn».

PaspaboTaHbl U goBefeHbl 0O BCEX PUNanoB U UX CTPYK-
TYPHbIX nogpasgerneHnin Nonutuka B 06nactu KadyecTtsa u
LleneBsble nokasatenu ka4ecTsa ycnyr, BXOAALLMX B 061aCTb
pacnpocTtpaHeHmss CMK. OTn nokasarenu y4uTbIiBaloT Tpe-
60BaHUA NoNb30BaTENEN yCcnyr NOYTOBOW CBA3U, TpeboBa-
HWS BHELLIHMX HOPMAaTUBHbIX OKYMEHTOB U BHYTPEHHWE Tpe-
60BaHNA NPEANPUATUA NO CKOPOCTU AOCTABKM, COXPAHHOCTU
OTMpaBfeHui, JOCTYNMHOCTU YCNyr, UHPOPMUPOBAHHOCTU U
Ka4ecTBy 06Cy>KMBaHWA Nonb3oBaTeNen.

The target set by the enterprise for the on-time postal items transmission is 90%.
The quarterly analysis made by the Federal Supervision Agency in the Sphere of
Communications, Information Technologies and Mass Communications in 2008
revealed that:

achievement of the control transmission times and delivery of the normal letter
post for the interregional flow is 87.5 — 90.8%;

achievement of the control transmission times and delivery of the normal letter
post for the flows between the administrative centers of the territorial subjects
of the Russian Federation is 70.5%;

the performance indicator for the on-time express mail transmission is 92.5%
t0 96.6%;

the performance indicator for the on-time postal orders transmission varies
from 96% to 99% with the target set at 97%.

The security of the postal items is ensured at the level of 99.99% (99.98% — for the
express-mail items).

These figures reflect the efficiency of the activities carried out by Russian Post in
order to improve the quality of postal services.

As of the end of 2008

the FSUE Russian Post comprised

85 branches, 40 719 post offices,

317 postal service outlets and 859 kiosks.

Cooperation with the government agencies

The work aimed at establishing cooperation with the authorities of the constituent
entities of the Russian Federation and the local government bodies, which was start-
ed in 2005, continued in 2008. During this period there were prepared open-ended
agreements on cooperation in the field of postal service development which were
then concluded with the administrations of 62 constituent entities of the Russian
Federation. Three new Memorandums of partnership were signed with the adminis-
trations of Irkutsk, Lipetsk and Sakhalin regions.

Implementing their powers in the field of postal communications authorities of the
constituent entities of the Russian Federation and the local government bodies
have adopted 58 regulatory legal acts aimed at supporting the postal service in the
regions. In the reporting year special emphasis was placed on the implementation
of the agreements already concluded, implementation of plans and protocols, as
well as on brining to life decisions concerning the regional development of postal
network infrastructure. In order to ensure the follow-up of the implementation of
Memorandums of partnership and to establish a single format of reporting on the
results of interaction between the Russian Post branches and the administrative
authorities of the regions the cost-effectiveness evaluation model was developed
and tested.
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Bo Bcex CbVIJ'II/IaJ'IaX yCTaHOBNEeH MexXaHn3M MJIaHUpPOBaHUA KadecTBa, eXeKBap-
TaJIbHO OCYLLEeCTBNAETCA KOHTPOJIb U MOHUTOPWUHIT BbIMONMHEHUA 3anjiaHNPOBaHHbIX
MepOI'IpI/IFlTVIIZ M OOCTUXKEHUSA LiefieBbIX NoKasaTenen.

[MnaHoBoe 3Ha4YeHve nokasaTtesns NPOXOXAEHUS Pas3fn4YHbIX BUAOB MOYTOBbLIX OT-
NpaBfiEeHNA B KOHTPOJbHbIE CPOKWU, YCTAHOBIIEHHOE MNPEAnpUATMEM, COCTaBnseT
90%. ExxekBapTanbHbIi MOHUTOPUHS, NpoBOAUBLLMINCH DefeparnibHOM Cny>X60M o
Hafsopy B cdepe cBA3N, MHAOPMALIMOHHBIX TEXHONMOMMIA N MACCOBbIX KOMMYHMKa-
umr B 2008 rogy, nokasan, 4To:

B BbLINOSIHEHME KOHTPOJIbHBIX CPOKOB MPOXOXAEHMSA N OOCTaBKM MPOCTOMN
NMUCbMEHHOWN KOPPECMOHAEHLMM BHYTPNOOGIACTHOrO NOTOKA COCTaBNAAET
ot 87,5% 0o 90,8%;
BbIMOJSIHEHNE KOHTPOJIbHbLIX CPOKOB NMPOXOXAEHUSA U [OCTABKM NPOCTOMN
NMUCbMEHHOWN KOPPECMOHAEHLMN, MEPECHINTAEMON MEXAY aOMUHUCTPATUBHbIMU
LueHTpamu cyo6bekToB PO, — 70,5%;
nokasartesb MPOXOXAEHUST SKCMPECC-NMOYThI B 3asBEHHbIE CPOKM
npoxoxpaeHusa coctasnseT oT 92,5% o 96,6%;
nokasaTtesib MPOXOXAEHNSI MOYTOBLIX NEPEBOAOB B KOHTPOJSIbHbIE CPOKM
npv NIaHOBOM 3HadeHun 97% konebnetcs oT 96 o 99%.

CoxpaHHOCTb MOYTOBbLIX OTMPaBfieHnr obecnevmBaeTcs Ha ypoBHe 99,99% (99,98%
no OTMAPaBMEHMAM IKCNPECC-NOYThI).

OTn JaHHble CBUOETENBLCTBYIOT 06 adhdhbekTMBHOCTM npoBogmmon Noyvton Poccum
paboTbl MO YNy4LIEHUIO Ka4eCcTBa yCnyr NOYTOBOM CBA3W.

B3aumopgencTtBue ¢ opraHamu BnacTtm

B 2008 rogy 6bina npoformkeHa Hadatas B 2005 rogy pa6ota no opraHu3auuu
B3aMMOENCTBUSA C opraHamMu BnacTtu cyobekToB Poccuiickon depepaumm n opra-
HaMKn MECTHOro camoynpasneHus. [ofly4eHHbIN 3a 3TOT NepPUOL, OMNbIT 3aKPENEH B
paspaboTaHHbIX U 3aKYEHHbIX C aAMUHUCTPaLmMAMN 62 cy6bekToB Poccninckon
®depnepaLmm 6eCCpoUHbIX COrfaLleHnsaX O COTPYAHMYECTBE B chepe pas3BuTUS MOY-
TOBOW cBA3KU. B 2008 rogy 6b11m 3aKo4YeHbl 3 HOBbIX COMNalleHns: ¢ agMUHUCTpa-
unamm VipkyTckoid, Jlunewkon n CaxanuHckon obnacten.

Peannaysa ceon nonHomMo4nsi B 061aCTU NOYTOBOW CBA3W, aAMUHUCTPaLUN CyOb-
ekToB Poccuickon depepauum 1 opraHbl MECTHOTO CaMoyrnpaBiieHUs NPUHS-
n1 58 HopmMaTMBHO-NPaBOBbLIX aKTOB, HaNpaBfieHHbIX Ha MOAAEpPXKY [lo4yTbl B
pernoHax. B oTyeTHbI rog OCHOBHOE BHMMaHue ObIfio yAeneHO BbINOSIHEHUIO
3aKJ04YeHHbIX paHee CornalleHun, peanMsaunm nnaHoB, NPOTOKOOB, a Takxe
BOMJIOLLEHNIO B XM3Hb PELLUEHNI, OTHOCALLUMXCA K PasBUTUIO MOYTOBOM CEeTU B
pervoHax. C Lenbio obecneyveHns KOHTPONsA peanvaanumn cornalleHunin o coTpya-
HU4YeCTBE M YCTaHOBMEHUs eanHOro dopmarta npegcraBfieHns nHdopmaumm o

B coctaee ®OI'YI1 «[No4ta Poccum» no coctossHmio
Ha koHeL, 2008 roga 3Ha4mnock 85 chunuanos,

40 719 oTgeneHuin No4TOBOW CBA3U, 317 NYHKTOB
NOYTOBOM CBA3M N 859 KMOCKOB.

The interaction between the branches and the post offices
with the administrative authorities of the municipal entities
which powers to support the federal postal service has
been formalized in legislation, as well as the cooperation
with the regional authorities concerning the problems of
maintaining the postal facilities and their return to the fed-
eral property.

The measures taken made it possible to save more than 1.2
bin rubles (2005 — 475 min rubles, 2006 — 848 min rubles,
2007 — 931 min rubles) in 2008.

Package of measures taken in the reference year in order
to minimize tax, rent and other kinds of payments by Rus-
sian Post being the organization providing socially significant
services turned out to be effective. Savings in 2008 in com-
parison with the previous year increased by 13% in respect of
tax payments, and by 6% — in respect of rent payments, and
amounted to 35 and 850 min rub respectively.

Subsidies from the regional budgets to finance delivery of the
postal shipments to the distant and difficult to access regions
increased in 2008 almost by 40% and amounted to 25 min
rubles. Apart from this, administrations of the constituent en-
tities of the Russian Federation purchased and passed over
to the FSUE Russian Post branch offices for free use for malil
transportation 37 “Gazel” automobiles, 3 “KAMAZ” off-road-
ers, 15 cars, and 30 units of light transport equipment (snow-
mobiles, motorboats and bicycles).

The positive effect was achieved in follow-up of the mea-
sures aimed at guaranteeing Russian Post loss compensa-
tion as the result of mail and goods delivery to the distant
and hard-to-reach regions and rural areas. For instance,
the Ministry of Economic Development of the Komi Repub-
lic decided to make provisions in the 2009 budget estimates
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pesynsTatax B3avmopencTesusa punuanos Nodtel Poccun ¢ agMuHucTpaumnsamu
PErMoHOB, OOBLEKTUBHOM OLEHKN 3KOHOMMUYECKON 3PEKTUBHOCTU 3TOr0 B3au-
MOLENCTBUSA, a Takxe onpegefsieHMs nNpuopuTETOB WMHBECTULMOHHOW AeATeslb-
HOCTM pasdpaboTaHa v npoLuna anpobuposaHne Metognka pacyeTa SKOHOMUYe-
CKkOM 9 (PEKTMBHOCTN.

AKTMBN3MPOBAHO COTPYOHUYECTBO (DUNNANOB M MOYTAMTOB C aAMUHUCTpaLmA-
MW MyHULUMNAaNbHbIX 06pasoBaHuii, 3a KOTOPbIMM HA 3akOHOAATENIbHOM YPOBHE
COXpaHeHbI MOoMTHOMOYUA Mo NoAAepXKe defepasnibHOM NOYTOBOW CBA3W, a Tak-
e B3auMOLenCcTBME C permoHanbHbIMM OpraHamu BnacTu o Bonpocam copep-
XaHns 06bEKTOB MOYTOBOM CBA3W W UX BO3BpaTa B dhefiepalibHyt0 COOCTBEH-
HOCTb.

MpuHATLIE Mepbl Nno3sonunn B 2008 rogy nosyymTbs SKOHOMUIO CPeACTB B 06beme
cebiwe 1,2 mnpg py6nen (2005 rogy — 475 mnH py6bnen, 2006 rogy — 848 mMiH py6-
nen, 2007 rogy — 931 MnH py6nen).

B oT4eTHOM rogy pesynbraTMBHbLIM CTas €XEerogHo NPoOBOAUMbIA KOMMNEKC Mepo-
NPUATUIA NO MUHUMM3ALUN HANOroBbIX, apeHOHbIX U UHbIX nnaTexen MNoyTel Poccun
KaK opraHn3aunm, OKasbiBatoLLeln coLmanbHO 3HaqMmMble yenyrn. koHomus B 2008
rofly no CpaBHEHUIO C NPeablayLnM rogoM YBENMYUIACch NO HANOroBbIM Niarexam
Ha 13%, a no apeHge — Ha 6% n coctaBuna 6onee 35 MiH py6. 1 850 MiH py6.
COOTBETCTBEHHO.
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JoTaumm n3 pervoHanbHbIX 610IKETOB Ha OOCTaBKYy MOYTOBbLIX MPY30B B OTAAsNEH-
Hble N TPyOHOOOCTYMNHbIE MecTHOCTM Bo3pocnu B 2008 rogy no4tu Ha 40% w co-
cTaBunn 6onee 25 MNH pybnen. Kpome Toro, onsg nepeBo3kKM NoYTbl agMUHUCT-
paumamu cyobektoB Poccurickon defepaumn 66110 NMPUOBPETEHO U NepefaHo B
6e3B03Me3aHoe nonb3oBaHue dunuanam Oyl «Moyta Poccum» 37 aBTOMOOGU-
nen «[azenb», 3 aBTOMOOGUNSA NOBbILLEHHOW NpoxoaMMocTn KamA3, 15 nerkosbix
aBTomobunen n 30 eamHUL, Manon TPaHCMOPTHOM TEXHUKN (CHEroxodbl, CKyTepbl,
MOTOpPHbIE NIOOKM 1 Benocunebl).

MonyyeHbl NONOXUTENbHbIE PE3yNnbTaThl MO UTOraM MepONpPUATUA MO 06ecneYeHunto
KommeHcaumm yobITkoB IMo4Tbl Poccum oT gocTaBkM NOYTbl U TOBAPOB B OTAANEH-
Hble U TPYOHOOOCTYMHbIE PaNOHbI, & TAKXE B CENbCKYI0O MECTHOCTb. Tak, Hanpumep,
MUWHMCTEPCTBOM 3KOHOMUYECKOro pa3sutus Pecnybnmku Komu npuHATO peLueHne
npegycMoTpeTb B pecnybnnkaHckoM 6rogpxeTe Ha 2009 rof BbiaeneHne cpeacTs Ha
YaCTUYHYK KOMMEHCALMIO TPAHCTMOPTHBIX PACXOJO0B, KOTOPbIE HECET pecnybnnKaH-
ckuii dounman Moutbl Poccuu, ocyLlecTBnsas OOCTaBKy TOBApOB B TPYOAHOQOCTYM-
Hble panioHbl pernoHa. Exxemeca4Has cymma KoMmneHcaumm, no npeasapuTesibHbIM
oueHKam, coctaBuT fo 1 MmnH py6. 3akoHom MypmaHckon ob6nacTtn npeaycMOTPeEHbI
cybenamm B pasmepe 1,1 MnH py6. Ha JOCTaBKY NOYTOBbLIX FPY30B aBMaTpaHCcrnop-
TOM B [iBa OTAANEHHbIX panoHa.

OpHUM 13 BaXKHEWLLMX HanpaBneHni coTpygHmdecTaa NMo4tbl Poccum ¢ permoHans-
HbIMW BNAacTAMU TakxXe SIBNSETCS COXpaHeHWe U pa3BuUTUE CETU MOYTOBOW CBA3U B

B coctase ®I'YI1 «[lo4vta Poccun» no cocTosiHUIO
Ha KoHel, 2008 roga 3Ha4unocb 85 comnuanos,
40 719 oTgeneHuin No4TOBOW CBA3U, 317 NYHKTOB
NOYTOBOW CBA3M U 859 KMOCKOB.

for allocation of funds required for partial compensation of
transport losses incurred by the republican branch of Rus-
sian Post when delivering goods to the hard-to-get areas
of the region. As initially estimated the monthly amount of
compensation will come to 1 mIn rubles. Subsidies of 1.1
min rubles for the delivery of postal shipments to two dis-
tant localities by air are provided for by the Law of the Mur-
mansk Region.

One of the main lines of cooperation between Russian Post
and the regional authorities is maintaining and develop-
ment of the postal network in the constituent entities of the
Federation. In 2008 as a result of joint efforts made in this
direction 379 postal facilities with the overall area of 108
thousand square meters were returned to the federal prop-
erty. In order to open new and to move post offices out from
the old buildings municipalities have gratuitously allocated
381 premises with the overall area of 38.4 thousand square
meters.

As regards to the development of cooperation with the ad-
ministrations of the constituent entities Russian Post plans
to sign agreements on co-operation in the field of postal
service development with 20 constituent entities of the
Russian Federation (where such agreements are not avail-
able), to practically evaluate separate mid-term planning
based on Business plans of the branch offices according to
the service business development programme. It also plans
to adopt the methodology of economic efficiency evalua-
tion of the interaction of branches with the municipalities,
as well as to expand the participation of the Russian Post
branches in implementing the regional social and economic
projects.
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cybbekTax pegepaumun. B 2008 rogy 6narogapsi COBMeCTHOM paboTe B 3TOM Hanpas-
neHun B chefepasbHy0 COGCTBEHHOCTb BO3BPALLEHO 379 06BbEKTOB NOYTOBOW CBA3M
o6uen nnowanso 108 TbiC. KB. M., MyHUUMNASBHBIMKU 06pa3oBaHusaIMU 6€3B03Me3[-
HO BbIOENEHO OJ151 OTKPbITUSA HOBbLIX MOYTOBbLIX OTAENEHWI U NepPeBOAa OTAENEHUN
N3 BETXMX CTPoeHMI 381 nomeLLieHre obLuer nnoLwanbio 38,4 ThiC. KB. M.

B nnaHax Mo4ytbl Poccmm no passuTmio COTpyaHMYECTBA C agMUHMUCTPaUmMsaIMmn cybb-
ekToB P® Ha 2009 rof — noanucaHue cornalleHnin 0 B3auMOLencTBUm B chepe pas-
BUTWS MOYTOBOW CBA3U C aaMunHUCTpaumamm 20 cybbekToB Poccurickor denepaumu,
rae Takve cornalleHus eLle OTCyTCTBYIOT, anpobaums pasnenbHOro cpeaHecpo4HOro
nnaHnMpoBaHusa Ha 6ase BU3HeC-NNaHoOB (uUnNnanoe B COOTBETCTBUU C [porpammon
passuTna cepsbl yenyr, okasblBaeMblx doeeparbHbiM ornepaTopoM MOYTOBOW CBA3U
HaceneHuo permoHa, yTeepXxaeHme MeToanKN OLEHKN SKOHOMUYECKOM D DEKTUBHO-
CTW B3aUMOZENCTBUS PUNNanoB ¢ agMUHUCTPALMAMIN PETMOHOB U MYHULIMNASbHbIX
06pa3oBaH1i, a TaKxke pacLUMpeHne NPakTukm ydactmsa dunmnanos MNoytsl Poccun B
peanusaumm permoHasibHbIX NPorpamMm CoLmanbHO-9KOHOMMHYECKOrO XapaKkrepa.

MNMepcoHan MNMo4Ttbl Poccumn

Mouta Poccun 06beguHSET OMH U3 caMblx 605bLUMX B Poccun TpyOoBbIX KONSEKTU-
BOB. 1o ntoram 2008 roga ero YMCNeHHOCTb COCTaBNAET CBbiLUe 414 ThIC. YENOBEK.

[MoBbilWeHNe KBanuuKaLum nepcoHana U ypoBHa 06CNYXMBaHUA B OTOENEHUAX
NMOYTOBOM CBA3U ABNSIETCA OQHOM M3 NPUOPUTETHBLIX 3adad MNo4Ttbl Poccumn. B 2008
rogy npoLunu oby4veHve okono 127 Tbic. pabOTHUKOB NPeanpuATUS (HTO COCTaBNAET
31% oT nx o6Lero yvcna). B Tom ymicne noBbicMnmn KBanuukaumo noyYTn 24 Toic.,
npoLuv oby4eHne Ha KpaTKoCPOYHbIX TEMATUYECKMX CeMUHapax BO BHELLHUX 06-
pasoBaTtesibHbIX yYpeXAeHNaxX 1 B y4ebHbIX LieHTpax (knaccax) dwunmanos — 73,5
TbiC. (17,4%) coTpyaHukoB lMo4yTtbl Poccun.

B TeyeHune roga npoBoaMIoCh KOpNopaTMBHOe 06yYeHMe Ha4anbHMKOB NOYTaMTOB
Ha 6a3e NPOUIIbHbIX BbICLUMX Y4EOHbIX 3aBedeHul No MOZYNbHOM nporpamme,
pa3paboTaHHOW C y4eTOM CrneunduKyn OeATeNIbHOCTM MOYTaMTOB U MEPCreKTUB
passutua OIVYT1 «[Moyta Poccmm».

Mo utoram 2008 roga npowunu o6ydeHne 724 (79%) HayvasrbHMKOB MOYTAMTOB.
Mo npenBapuTenbHbIM pedynstatam, 06y4eHNe CnocOO6CTBOBAO CHVKEHMIO TEKY-
4ecTu cpean paboTHMKOB NMOYTAMTOB, YYHLLEHUIO KA4eCTBa NPefOCTaBIAEMbIX YC-
nyr, NOBbILLEHNIO 3MPEKTUBHOCTIN PaboThbl C KIIMEHTAMU 1 JOXOOHOCTW (OUNNAIIOB.
B oT4yeTHOM rogy Takxe NpoBOAMIIUCH LIeHTpanM3oBaHHble CeMUHapbl 4151 PyKOBO-
OVTenen 1 cneunanmucToB umasnos rno pasnnyHbiM HanpaBeHNsaM OeATeNIbHOCTH
1 06yyeHne paboymx OCHOBHOIO NPON3BOACTBA HaBblKaM paboTbl C MPOrPaMMHbIM
obecrnevyeHnemM 1 NpefoCcTaBIeHNO HOBbIX YCNYT.

Bcero B 2008 rogy BbiCLLee NpodeccroHanbHoe obpasosaHve nony4mnm 2,9 Tbic.,

B coctaee ®I'YI1 «[lo4vta Poccun» no cocTositHUIO
Ha KoHel, 2008 roga 3Ha4unocb 85 comnuanos,

40 719 oTgeneHuin No4TOBOW CBA3U, 317 NYHKTOB
NOYTOBOW CBA3M U 859 KMOCKOB.

Russian Post joins together one of the biggest labour col-
lectives in Russia. At the year-end of 2008 its staff level was
above 414000 people.

Professional development of the staff and increasing the ser-
vices level at the post offices is one of the priority objectives
of Russian Post. In 2008 nearly 127 thousand workers re-
ceived training (that is 31% of their total number). 24 thou-
sand postal specialists topped up qualifications. 73.5 thou-
sand (17.4%) Russian Post employees received training at
the special short-term workshops conducted at the external
educational institutions and training centers.

During the year the corporate training for the heads of the
General post offices were undertaken. The training was
conducted in cooperation with the specialized higher edu-
cational institutions using the modular program developed
by the Russian Post specialists, which takes into account
the specifics of the activities of main post offices and pros-
pects of the FSUE Russian Post development. 727 (79%)
of the General post offices heads were trained in 2008. Ac-
cording to the preliminary results the training contributed to
the decrease of turnover among the post offices employees,
improvement of quality of services rendered, increasing the
efficiency of the work with the customers and profitable-
ness of the branch offices. During the reporting year the
specialized workshops for the heads and specialists of the
branch offices were conducted in different areas of activi-
ties, as well as teaching of skills necessary for working with
software and providing new services for the core operations
personnel.

2.9 thousand employees got the education at a university
level, and 1.5 thousand people got specialized secondary
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a cpefHee crieynansHoe — 1,5 Toic. paboTHUKOB npeanpusatua. Mo nporpamMmmam
NpoteccMoHanbHOro 06y4eHNs U AOMOSNTHUTENBHON NPOtECCMOHANIBHOM NOArOTOB-
KM Ha paboymx MecTax U B y4ebHbIX Knaccax punmanos 66110 06yd4eHo 24,3 ThbiC.
pabo4mnx oCHOBHOro npounasoacTea (5,8%).

B 2008 rogy B pamkax paboTbl Mo 06y4yeHuto nepcoHana ®ryrl «Moyra Poccnn»
aKTMBHO COTPYAHMYaANo ¢ BeAyLUMMWU NPOdUbHbIMU Y4eOHbIMWU 3aBefeHUAMM:
MOCKOBCKMM TEXHUYECKUM YHUBEPCUTETOM CBA3N U MHopmaTtukn (MTYCH),
CaHkT-lNeTepbyprckum ocygapcTBEHHbIM YHUBEPCUTETOM TENEKOMMYHMKaLMIA
nM. BoH4-Bpyesunya, MNMoBomxcknum MocyaapCTBEHHbIM YHUBEPCUTETOM TENEKOM-
MyHUKaunn n nHpopmatmkmn, Cubupckum [ocygapcTBEHHbIM YHUBEPCUTETOM
TenekoMMyHukaumnm n nigopmatmkn (Cnel'YTN), Cesepo-Kaskasckum cunma-
nom MTYCW, Xab6apoBCKMM UHCTUTYTOM UHPOKOMMYHMKaumi (dounuanom Cunoé-
rYTW) v gp.

Bbina npopgomkeHa paboTa no 06ecneveHnto coumanbHON 3aLmLLEHHOCTHN paboT-
HukoB ®I'YT1 «[loyta Poccum» n nx motusaumn. B 2008 rogy pasmep coLmanbHbIX
rapaHTui, NbroT U KOMMNeHcaumin, NpegocTaBseMbIX B COOTBETCTBUM C KONNeKTnB-
HbiM gorosopomM DIYT1 «[Moyta Poccumn» Ha 2007—-2009 rogbl coctaBun 474,3 MIH
py6., 4To Ha 10% npeBbILLaeT aHanorMyHbln nokasarens 2007 roga. 9T cpencT-
Ba MoLUM Ha Bbinnatbl paboTHMkam KpaiiHero CeBepa, CBA3aHHbIe C OMNnaTon nx
npoesna K MecTy OTAbIXa, EAMHOBPEMEHHbIE BbINNaTbl PA6OTHUKAM K HOOUENHBIM

[atam, BbinnaTbl MaTepyasribHOM MOMOLLIM Manoo6ecneyeHHbIM CeMbsIM, MEOLLIM
0HOMO KOpMWUSIbLIA, a TaKXe Ha OTnfaTy pacxofoB, CB3aHHbIX C 03[0POB/IEHNEM
pPaGOTHNKOB U UX OETEN.

2,5 TbIC. COTPYAHUKOB npeanpuaTua B OTHETHOM rofly oTMe4deHbl rocynapCcTBeHHbI-
MW, BeQOMCTBEHHbLIMWU N KOpNopaTuBHbIMW Harpagamu.

B coctase ®I'YI1 «[lo4vta Poccun» no cocTosiHUIO
Ha KoHel, 2008 roga 3Ha4unocb 85 comnuanos,

40 719 oTgeneHuin No4TOBOW CBA3U, 317 NYHKTOB
NOYTOBOW CBA3M U 859 KMOCKOB.

education in 2008. 24.3 thousand (5.8%) core operations
workers were trained at the workplaces and training classes
according to vocational training and professional develop-
ment programmes.

In 2008 within the frameworks of the personnel training project
the FSUE Russian Post actively cooperated with the leading
specialized higher educational institutions: Moscow Techni-
cal University of Communications and IT (IPK MTUCI), Prof.
M.A. Bonch-Bruevich State Telecommunications University
of Saint Petersburg, Volga State Academy of Telecommuni-
cations and IT, Siberian State University of Telecommunica-
tions and IT (SibGUITI), North-Caucasus branch of MTUCI,
Khabarovsk Info Communication Institute — branch of Sib-
GUITI, and others.

The efforts aimed at insuring the social security of the FSUE
Russian Post staff and its motivation were continued. In 2008
the volume of social safety net, benefits and contributions af-
forded in accordance with the FSUE Russian Post Collec-
tive Agreement for 2007-2009 amounted to 474.3 min rubles,
wich is 10% more than the same indicator for 2007. The funds
in question were used as payments to the workers in the re-
gion of Far North to cover their travel expanses to places of
resort, employee jubilees one-off payments, material aid for
the lower-income families with one wage earner, as well as
payment of rehabilitation expanses for the workers and their
children.

During the reporting year 2.5 thousand employees received
State, departmental and in-company awards.
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BbinonHas counarnsHyo yHKLMIO, OKasbiBas 06LLEeAoCTYMHbIe YCIYyr rno
perynupyembiM rocygapcTBOM Tapudam, peannl3oBbiBas NPOEKTbl, Ha-
npaBfeHHble Ha NOBbILLEHNE Ka4ecTBa oKkasbiBaeMbix ycnyr, IV «lNoy-
Ta Poccun» aBnsietcs y6bITo4HbIM Npeanpuatiem. 3a 2008 rofBbipyyka ot
peanu3auumn coctaBuna 86 536 MiH py6., 4To Ha 22,6% (15 935 MnH py6.)
BblLLIe aHanorn4yHoro nokasarens 2007 ropa.

3aTpatbl Ha NPOM3BOACTBO cocTaBunu 85 966 MnH py6., 4To Ha 18,6%
(13 495 mnH py6.) 605bLUe, Yem B 2007 rogy.

[Mpu onepexarollem Temne pocta OOXOAOB Hafg pacxogamu no uMroram
2008 ropa 41cTbIn YObITOK Npeanpuatnsa coctasnn 1 474 mnH py6. Yo6bl-
TOK 3a 2007 rog — 3 877 MiH py6.

B 2008 rogy Mo4Tton Poccun 6binn nomnyyeHbl cybcuanm Ha MoKpbITUe
y6bITKOB M KOMMEHCALMIO pacxodoB B pa3mepe 3 637 mnH py6. (B 2007
rogy — 855 mnH py6.), B TOM 4ucne:

BO3MeELLieHME YOLITKOB OT OKa3aHus YyHUBEPCasbHbIX YCyr CBA3U

¢ ucnonb3osaHvem MK B paamepe 1 803 mnH py6. (B 2007 rogy —
709 MIH py6.);

cybenanm no nognuncke 1 600 MnH py6.;

BO3MELLIEHME YOBLITKOB OT OKa3aHusa 06LLEeAO0CTYMNHbIX YCyr

dunHaHcoBble pe3ynbTaTbl
MouTtbl Poccumn

BbinonHasa counansHyo dyHKUMIO, OKa3biBas
06LLeOoCTYrMHbIe YCNyrn No perynupyemMbiM
rocygapcteoM Tapudam ... dryrl «Moyra Poccun»
ABNAETCA YObITOYHLIM NPEAnPUATUEM.

Mo4YTOBOM CBSA3M B panoHax KpariHero CeBepa B pa3mepe
146,0 mrH py6. (B 2007 rogy Takxe 146 MiH pyo6.).

M3amMeHeHre couuanbHO-3KOHOMUYECKUX YCITIOBUA MOf BO3OENCTBUEM
MUPOBOro (PMHAHCOBOrO Kpu3uca B MUHUMASIbHOW CTEMEHW MOBAUSNO
Ha 06beMbl OKa3aHHbIX NPEAnPUATUEM MOYTOBbIX U (PUHAHCOBLIX YCHYT.
Mo ntoram 2008 roga 06bLeMbI 3TUX ycnyr MMoYTbl COOTBETCTBYIOT MilaHy.

OcHoBHOE BNMsiHME (PUHAHCOBBIN KPU3UC OKa3as Ha PoCT pacxofdoB Mo
06CNyXMBaHUIO BaslOTHbIX KPEOUTOB, yBenuyeHuto Ha 1,3 mnpg py6.
ob6bemMa CpefcTB, HEOOXOAMMbIX AN MoralleHns 3TUX KpeauToB, U yBe-
NIMYEHNIO PacXOdoB Ha MOKPbITUE KYpPCOBbIX pasHuy ¢ 0,56 mnpa pyo.
(mnan) go 0,73 mnpga py6.(30%) (dakT) 3a 2008 rog.

MNuBectnumm B ocHoBHom kanutan ®IYT1 «[Moyta Poccumn» 3a 2008 rop, no
(hakTy BBOA OCHOBHbIX CPEACTB B aKcnyaTauuio coctasunm 1 966 MiH
py6., 4TO Ha 66% (3 786 MIIH py6.) HUKE aHaANOrMYHOro nokasatens 2007
roga. OCHOBHOE COKpaLlleHWe MHBECTULIMOHHBIX PacxXxO4oB MPOM3O0LLIIO
3a CYET YMEHbLLEHUS 06LEMOB 3aKYMKW 3NEKTPOHHO-BbIYUCIIUTENBHON
TEXHWKU Y aBTOTPaHCMOPTHBIX CPEACTB, MHBECTULMOHHBIE pacxogbl Obinn
NPOV3BELEHbI HA YPOBHE MPOLLSIOro rofa TOSMbKO MO CTPOUTENLCTBY 3aa-
HUM U COOPY>XEHUM B OCHOBHOM 3a CYET peanu3auumn npoekTa CTpou-
TENbCTBA aBTOMaTU3MPOBaHHbIX COPTUPOBOYHbIX LIEHTPOB.

Performing the social function, providing publicly available services at the rates rendered by the enterprise. According to the results achieved in 2008 the volumes
regulated by the state, implementing the projects aimed at increasing the quality of these services accord to the plan.

of services provided the FSUE Russian Post is a loss-making enterprise. In 2008

sales revenue amounted to 86 536 min rub, which is 22.6% (15 935 min rub) Financial crisis had an impact mainly on the rise in expenses in respect of the
higher than the same indicator for 2007. Production expanses amounted to 85 currency loan servicing, 1.3 min rub. increase in the amount of finance required to
966 min rub, which is 18.6% (13 495 min rub) higher than the same figure in cancel these credits, and increase in expenses to cover the exchange difference
2007. from 0.56 bin rub. (plan) to 0.73 bin rub. (30%) (actual) for 2008.

With the growth of expanses outrunning the growth of income the net loss in 2008 The FSUE Russian Post fixed capital expenditure for 2008 after introduction of
amounted to 1 474 min rub. In 2007 this indicator corresponded to 3 877 min rub. property, plant and equipment amounted to 1 966 min rub. which is 66% (3 786 min
rub.) lower than the identical indicator for 2007. The major reduction in investment
To cover losses and to recover expenditure Russian Post in 2008 received subsidies expenditure was the result of decrease of the volume of computer utility and
in the amount of 3 637 min rub (2007 — 855 min rub), including: trucking facilities purchases. Investment expenditures incurred correspond to the
level of the last year and tied up with the construction of buildings and facilities,
compensation of losses resulting from provision of universal postal services using mainly as a result of implementation of the automated sorting centers construction
Public Access Outlets in the amount of 1 803 min rub (2007 — 709 min rub); projects.
subscription subsidies in the amount of 1 600 min rub;
compensation of losses resulting from provision of publicly available postal
services in the regions of Far North in the amount of 146.0 min rub (2007 —
the same figure of 146 min rub).

The change of the socio-economic environment under the influence of the world
financial crises minimally impacted the volume of the postal and financial services

Performing the social function, providing
publicly available services at the rates
regulated by the state ... the FSUE Russian Post
is a loss-making enterprise.




MJTH py6.
Temn

MOKASATEJIN 2007 2008 npvpocTa
BbIPYYKA OT NMPOOAXN TOBAPOB, NMPOOYKUWIN, PABOT, YCNVI S

5 70 601 86 536 23%
(3a mmHycom HOC, akum30oB 1 aHanorm4HbIx 0653aTeNbHbIX NaTeXeNn)
3aTtpaThbl Ha NPOM3BOACTBO — BCErO, B T.4.: 72 471 85 966 19%
3aTpaTthl Ha onnarty Tpyaa 34 323 43 970 28%
€OWHbIN colanbHbIA Hanor 8 244 10 749 30%
amopTusaumsa 3019 3 528 17%
nNprobpeTeHme MapKMpoOBaHHON NPOAYKLNN 534 575 8%
ANEKTPOSHEPrms 694 863 24%
nepeBo3Ka MoYyThl 2942 3 608 23%
Hanorm (6e3 ECH v Hanora Ha npubbinb) 383 323 —16%
npoyve sarparbl 15 739 15 585 - 1%
NoKynHas CTOMMOCTb TOBapOB 6 594 6 765 3%
YBbITOK (MPUBbLIJIb) OT PEAJTM3ALINA -1 870 570 -
MPUBLINb (YBEBITOK) 0O HAJNTOTOOBJIOXKEHNA -4 039 -1990 -51%
YNCTAA MNMPUBLINb (YEBITOK) -3 877 -1474 - 62%
PeHtabenbHOCTb NO goxogam, % -5,5% -1,7% +3,8nn
PeHTabenbHOCTb NO pacxonam, % -5,3% -1,7% +3,6nn
CpeaHecnucoyHas YNCNeHHOCTb 3a rof 351 534 351 764 0%
BbipaboTka Ha 1 paboTHMKA, ThiC. py6. 15,17 18,90 25%
CpepnHsia 3apaboTHas nnata, pyob. 8 104 10 401 28%
KoadhdmumeHT hoHgooToa4um 4,2 5,9 40%
Koach. COOTHOLLIEHMS 3aEMHbIX M CO6CTBEHHbIX CPELCTB 24,2 30,9 28%

YucTble aKTUBbI, MJIH py6.

45%

dunHaHcoBble pe3ynbTaTbl
MouTtbl Poccum

BbinonHasa counansHyo yHKUMI0, OKa3biBas
06LLeoCTYrMHbIe YCNyrn Nno perynupyemMbiM
rocygapcteoM Tapudam ... dryrl «Moyra Poccun»
ABNAETCA YObITOYHLIM MNPEAnpPUATUEM.

Economic indicators for 2008 min rub. g&%m

INDICATORS 2008 | Growth rate

REVENUE FROM SALES OF GOODS, PRODUCTS, WORKS, SERVICES 539,
(VAT, excises and similar mandatory payments excluded) ?

Production costs — total, including:
labour costs
unified social tax (UST
depreciation
acquisition of trademarked goods
electric power
mail transportation
taxes (without UST and profit tax
other costs
purchasing value of goods
LOSS (PROFIT) FROM SALES | 1870 | 570 [ - |

PROFIT (LOSS) BEFORE TAX -4 039 . 1990 |
NET PROFIT (LOSS -3 877 1474 |

Income profitability, %

Expenses profitability, %

Staff on the payroll for the year
Output per employee, thousand rub.
Average salary, rub.

Capital productivity ratio
Debt-to-equity ratio

Net assets, min rub.

Performing the social function, providing

publicly available services at the rates

regulated by the state ... the FSUE Russian Post
is a loss-making enterprise.
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MJTH py6. Investment pattern

R N MpunpocT 2008 ropa Increment of growth
0@ 7 @ 2007 : .
NS P K MOKASATESb 2007 2008 K roay INDICATOR in 2008 against 2007

<M Q
O\‘\QQ% O\X\ &Q, MIH pye6. %

¥ &0 OBLLIASI CYMMA VHBECTULIAM 5752 1966 3786 -66%
O%, O < t H - AGGREGATE INVESTMENTS

O
& 3na Coopyxe 421 456 35 8%
o Aaus I COOPYXEHNsi Buildings and structures

Q S MalLuuHbl, 060pyfoBaHVeE, UHCTPYMEHT
N ) ) ) = - O,
gb 0& QQQ%)QO% B TOM YUCTIE: 3 561 974 2587 73% Vehicles, equipment, tools, including:
J o O
)Q,O\;QQ)< %QQ QQQ?A 3NEKTPOHHO-BbIYMCIIUTESIbHAA TEXHMKA 1926 559 -1 367 -71% Electronics and computer technologies
A7 0
SQQ’O&O@ qu 0&0@ TpaHcrnopTHbIe cpeacTea 745 166 -580 -78% Transport equipment

2 Q 2 c
O (O

0& <0 5 O& QQQ: NCTOYHNKN dPNUHAHCUPOBAHNA SOURCES OF FINANCING
N P Y

O <Y &
q/Q OQ)&AQ 99 Co6cTBEHHbIE CpeacTea 1410 998 -412 -29% Equity funds
: )
lMpuBne4eHHble cpedcTea Funds attracted

PuHaHCOBbIE pe3ynbTaTbl
MouTtbl Poccun

BbInonHsAs coumanbHyo yHKLMIO, OKa3biBas Performing the social function, providing
06LLeOoCTYrMHbIe YCNyrn No perynupyemMbiM publicly available services at the rates
rocygapcteoM Tapudam ... dryrl «Moyra Poccun» regulated by the state ... the FSUE Russian Post
ABNAETCA YObITOYHBbIM MPEeAnpPUATUEM. is a loss-making enterprise.
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B F D o
X ‘090?5\ & C
Q(b_, O& QOQ (b<
EORNIEE
&Q&Q/Q“é\q/@? TbIC. Y. Accounting balance sheet as of 1 January 2009 Thousand rubles
,¢>*®J O& QQ%J\‘\O& Ha Havano Ha koHeL Opening Closing
) @O\‘\@&Q/ Q’O @« AKTVB Ao ey OTYETHOro roga | OTYETHOro nepuoga PSR balance balance
3 O&o‘ © JO O&Ad |. BHEOBEOPOTHBIE AKTUBbI I. FIXED ASSETES
>§\0°% <bo“‘ Q{’/( HemaTepuanbHbie akTvBbl 110 71 3 631
O (X OcHoBHble cpepcTBa 120 12 222 001 10 478 790
gf‘q/ e ,\‘\0‘%@ | HesaBepluierHoe CTpouTesnbCTeo 130 3 981 604 3 335 503
Qg‘b S LLOXOfIHbI® BIIOXEHVA B MATEPUANIbHBIE LEHHOCTH 135 |_Income-bearing contributions to inventories | 18 | |
P RV a° LI0NrocpoHHbie UHAHCOBLIE BIIOXEHMS 140 64 868 56 069
Q8 O & OT/IOXEHHbIE HAOrOBbIE aKTVBb! 145 152 456 519 629
SRS &S Mpo4ue BHEOGOPOTHBIE aKTMBL 150 236 570 215 470
@0\‘\0%@ (790 & Wroro no pasaeny | 190 16 657 570 14 609 092
EIPNGE I OBOPOTHIE AKTVBbI | CURRENTASSETS 0y
gxq’o«“@@‘ O«“Q’ 3anace 210 3408 618 3 274 483
40 B TOM "mcre: I N
P& K8 CIPbE, MATEpHaNTbI 1 ADYTVIE AHATIOTMHHbIE LEHHOCTU 211 1570 174 1416 381
K & 5 XVBOTHbIE Ha BLIDALIMBAHNY 1 OTKODME 212 330 1
* & (Vg 3aTpaTbl B HE3ABEPLIEHHOM NPOU3BOACTBE 213 | expenses for productioninprogress [ 23 [ 0000 00|
DRI roToBas NPOMYKUMS 1 TOBAPEI 1A MEPENPORAXA 214 1503 459 1626 306
Q% S O TOBAPbI OTFPYXEHHbIE 215 61 54
® @o“\géb O pacxofi! GyayLLUMX NePUO0B 216 334 594 231 696
RSN Npouvie 3anach! v 3aTpare! 217 | otherinventoryandexpenses [ 2z [ 0000 00|
Hanor Ha o6aBneHHY0 CTOMMOCTb NO NPUOBGPETEHHBLIM LIEHHOCTAM 220 1169 929 552 317 VAT on acquired inventories

dunHaHcoBble pe3ynbTaTbl
MouTtbl Poccum

BbInonHsAs coumanbHyo yHKLMIO, OKa3biBas Performing the social function, providing
06LLeoCTYrMHbIe YCNyrn Nno perynupyemMbiM publicly available services at the rates
rocygapcteoM Tapudam ... dryrl «Moyra Poccun» regulated by the state ... the FSUE Russian Post
ABNAETCA YObITOYHBbIM MPEeanpUATUEM. is a loss-making enterprise.
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HRIME Som ey OTLTeaT:g:: J;g,u,a OTHeTI:irK: ﬁggmo;qa
T e o
B TOM YUCME:  MOKYyMnaTenun 1 3akasymku 231 376
aBaHChbl BblgaHHbIe 232 213018 62 708
npo4ve 233 88 314 87 178
Eg?wvg(;p:eKBalﬂ_l g;fgg):f:::oc;a ;I:IFJ:STG)KI/I No KOTOPOW OXMAAKTCHA B TeYeHne 240 8 627 139 9 630 569
B TOM YMCME:  MOKYNaTenu n 3akasymku 241 2143 488 2 700 804
aBaHChbl BblOaHHbIE 242 3 033 431 3 405 606
npo4ve OebuTtopsbl 245 3 450 220 3524 159
KpaTkocpoyHble (hMHAHCOBLIE BNOXEHUS 250 40 251
[leHexHble cpeacTea 260 63 181 941 77 773 135
lMpo4re 060pOTHLIE aKTUBbI 270 696 125 834 323
[Mpo4re 060pOTHLIE aKTUBLI MO NEPEBOAHBLIM ONepaLmsam 271 3 406 509 3570 523
Utoro no pasgeny Il 290 80 831 844 95 785 567
BAJTIAHC 97 489 414 110 394 659

dunHaHcoBble pe3ynbTaTbl
MouTtbl Poccumn

BbinonHasa counansHyo dyHKUMIO, OKa3biBas
06LLeOoCTYrMHbIe YCNyrn No perynupyemMbiM
rocygapcteoM Tapudam ... dryrl «Moyra Poccun»
ABNAETCA YObITOYHLIM NPEAnPUATUEM.

Closing

ASSETS Opening balance balance

Accounts receivable (that are due beyond 12 months
after the balance sheet date)

including buyers and customers
advances paid out

Accounts receivable (that are due beyond 12 months
after the balance sheet date)

301 332 150 262

I T
213018 62 708
88 314 87 178

8627 139 9 630 569

2700 804
3 405 606
3524 159
77 773135
834 323
3570 523
95 785 567

BALANCE 97 489 414 110 394 659

Performing the social function, providing

publicly available services at the rates

regulated by the state ... the FSUE Russian Post
is a loss-making enterprise.
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NACCUB Kon cTp. Ha Havano Ha KoHeL, oT4eTHOro
OTYETHOro roga nepuopa

. KAMMTAJ1 U PESEPBbI

YcTaBHbIN KanuTan 410 18 254 18 254

Jo6aBo4HbIN KanuTan 420 669 186 668 780

PesepBHbIN Kanutan 430 2738 2738

B TOM YuCrie:

pesepBbl, 06pa3oBaHHbIE B COOTBETCTBUMN C YHPEAUTENbHBIMU OKYMEHTAMM 432 2738 2738
HepacnpegeneHHasa npubbliib (HEMOKPbIThIN YObITOK) 470 2 426 262 3571 436

B TOM YuCrie:

WMMYLLIECTBO, NOJTy4EeHHOE OT COGCTBEHHNKA CBEPX YCTaBHOro dooHaa 472 7 589 001 10 207 555
WTtoro no pasgeny i 490 3 116 440 4 261 208
IV. OONMTOCPOYHbBIE OBA3ATEJIbCTBA
3aniMbl U KpeauThbl 510 12 874 597 13 789 986
OTnoXEeHHbIE HANOroBblE 0653aTENLCTBA 515 63 621 227 210
[Mpoyne gonrocpoyHble 0ba3aTens-crea 520 1 843 927 6 646
WTtoro no pasgeny IV 590 14 782 145 14 023 842
V. KPATKOCPOYHbIE OBA3ATEJIbCTBA
3aniMbl U KpeauThbl 610
KpeouTtopckas 3a00/MKEHHOCTb 620 11 695 153 16 733 198

B TOM YMCHE:

NMOCTaBLLUMKU U MOOPAOUNKN 621 2482 744 2 755 353

dunHaHcoBble pe3ynbTaTbl
MouTtbl Poccumn

BbinonHasa counansHyo dyHKUMIO, OKa3biBas
06LLeOoCTYrMHbIe YCNyrn No perynupyemMbiM
rocygapcteoM Tapudam ... dryrl «Moyra Poccun»
ABNAETCA YObITOYHLIM NPEAnPUATUEM.

Line Opening Closing

LIABILITIES code balance balance

lll. CAPITAL AND RESERVES

(L.CAPTALANDRESERVES |
. induding:
. induding
Assets received from the owner in excess of the authorized fund
|IV.LONG-TERMLABLITES |
Totalforsectiontv.............. | 590 | 14782145 | 14023842 |

V.SHORT-TERMLUABLTES | 0
Loansandcredits | e | | |

| Accountspayable | 620 | 11695153 | 16733198 |
__incuding: 0000000000000 .

Performing the social function, providing

publicly available services at the rates

regulated by the state ... the FSUE Russian Post
is a loss-making enterprise.
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NACCYB Kon cTp. Ha Havano Ha koHeL, oT4eTHOro
OTHYETHOro roga nepvoga
3a0/MKEeHHOCTb Nepef NepcoHanom opraHmsaumm 622 1 648 624 2702 044
3a0/MKEHHOCTb Nepes rocyaapCTBEHHbIMU BHEGIOMKETHBIMU hoHOAMM 623 443 465 656 279
3a[10JDKEHHOCTb NO Hasnoram n céopam 624 920 131 3 626 639
aBaHCbl NOJy4eHHbIe 625 1453 460 1 844 393
npo4vve KpeguTopsl 627 4746 729 5148 490
3a00mKeHHOCTb nepen y4acTHMKaMuy (y4peavTensammn) no Bbinnare JOXOO0B 630
Hoxodbl 6ygyLmx nepuogos 640 2289 572 2335 104
LleneBoe dhmHaHcMpoBaHue 645 731 352 1413 591
PesepBbl NpeAcTosaLmMx pacxonoB (51510)
[Mpoumre KpaTKocpo4Hble 0683aTeNbCTBA 660 59 5
[Mpoumre ob6a3aTenbCTBa NO NEPEBOOHBIM Onepaunsam 661 64 874 693 71627 711
Wtoro no pasgeny V 690 79 590 829 92 109 609
BANNAHC 700 97 489 414 110 394 659
CnpaBKa 0 Hann4uun LIEHHOCTEN, y4nTbIBaeMbIX HA 3a6anaHCoBbIX cHeTax
ApepoBaHHble 0CHOBHbIE cpeacTia (001) 910 7 226 070 14 443 770
ApeHgoBaHHble Mo nu3uHry (001.01) 911 597 744 497 818
lMpoyne apeHpoBaHHbIE OCHOBHblE cpefcTBa (001.02) 912 6 628 326 13 945 952
ToBapHO-MaTepuanbHble LLEHHOCTU, MPUHATLIE HA OTBETCTBEHHOE XpaHeHue (002) 920 145 804 206 642
ToBapsbl, NPUHATbIE HA Komuccuio (004) 930 1936 107 2 083 405
CnncaHHas B y6bITOK 3a0/HKEHHOCTb HennaTexecnocobHbIx geéutopos (007) 940 423 137 461 407

dunHaHcoBble pe3ynbTaTbl
MouTtbl Poccumn

BbinonHasa counansHyo dyHKUMIO, OKa3biBas
06LLeOoCTYrMHbIe YCNyrn No perynupyemMbiM
rocygapcteoM Tapudam ... dryrl «Moyra Poccun»
ABNAETCA YObITOYHLIM NPEAnPUATUEM.

Line Opening Closing
code balance balance

liabilities to the company staff 1648 624 2702 044

622
| Debis to the members (founders) for payment ofincome | eo | |

Reserves for future expenses 650 _—
| Other short-term liabiltes | 60 | 5 | 5
| Total for seconV | 690 | 79590829 | 92109609

BALANCE 97489414 | 110394 659

LIABILITIES

206 642

Performing the social function, providing

publicly available services at the rates

regulated by the state ... the FSUE Russian Post
is a loss-making enterprise.
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NACCUB Kon cTp. Ha Hayano Ha koHeL, oTyeTHOro
OTHYETHOro roga nepuoga
O6ecneyvyeHunst 06A3aTenbCTB M niaTexen nonyyeHHole (008) 950 230 026 50 000
O6ecneyeHust 06a3aTenbCTB U NnaTexen BbiaaHHble (009) 960 9 561 883 096
M3HOC 06BbEKTOB BHELUHEro 6/1aroyCcTponcTBa U ApYrnx aHanornyHbix o6bektos (010.1) 980 13 801 16 327
HematepuanbHble akT1BbI, NOfy4eHHbIe B Nofib3osaHue (016) 990 698 13 569
BnaHku ctporoui ot4eTHocTn (006) 1010 450 519 489 299
3Haku no4vToBon onnatbl (012) 1020 2 009 685 2735 233
OcCHOBHbIE CpeacTBa, Yy4uTbiBaEMbIE B COCTaBe 060POTHbIX akTMBOB (013) 1040 2120 833 2 527 368
OcHoBHble cpefcTBa, caaHHble B apeHay (011) 1050
Hoxogdbl, 06pasyoLme pasHuLbl Mexagy 6yxrantepckum u HanoroebiM y4eTom (014) 1060 248 026 607 777
Sf:;(gﬂb(lo (1)/56)bITKI/I), 06pasyoLLme pasHuLbl Mexay 6yxranTepCckumM 1 HanoroBbIM 1070 1394 056 1 928 981
Cneuogexnaa B akcnnyataumm (019) 1100 258 156 267 142
[Mpoune matepuanbHble LeHHocTu (020) 1110 246 824 268 134
Tapa v TapHble matepuarnsbl (021) 1120 68 586 146 471
AKTMBbI, MpaBa Nofib30BaHUA Ha KOTOpble JOKYMEHTaNbHO He oddopMieHbI (022) 1121 10 400 002 15 688 347
3eMernbHble YHaCTKW, NpaBa Nosib30BaHWA Ha KOTOPbIE AOKYMEHTASIbHO HE OCPOPMIEHbI 1122 10 149 430 15 264 391
OOC?)'IO:SS:;:SHBM)KMMOCTM, npasa nosib30BaHUS Ha KOTOpble AOKYMEHTasbHO He 1123 517 141 423 956
lMpoyne aKTuBbI, MpaBa Nnosib30BaHWs Ha KOTOPbIE JOKYMEHTaIbHO HEe 0OGDOPMIIEHbI 33 431

dunHaHcoBble pe3ynbTaTbl
MouTtbl Poccumn

BbinonHasa counansHyo dyHKUMIO, OKa3biBas
06LLeOoCTYrMHbIe YCNyrn No perynupyemMbiM
rocygapcteoM Tapudam ... dryrl «Moyra Poccun»
ABNAETCA YObITOYHLIM NPEAnPUATUEM.

Opening Closing
balance balance

Received securities for liabilities and payments (008) 230 026 50 000

-E_
Depreciation of outdoor improvement objects and other similar objects (010.1) _
Intangible assets, receivedinuse(0te) | 90 | 698 | 13569
Capital assets accounted in the structure of current assets (013) 1040 2 527 368
__
Other inventories (020)
Tare and tare materials (021)
Assets the rights of use for which were not documented in writing (022) 1121 15 688 347
Land plots the rights of use for which were not documented in writing
Other assets the rights of use for which were not documented in writing 33 431 _

LIABILITIES

Postage prepayment indicia (012)

Performing the social function, providing
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ThIC. py6.

NMOKASATE/JIb 33 OTYETHLIIA 3a aHanorn4yHbIn

nepuos
HanmeHoBaHue Kop, e npenblayLLero roga
1 | 2 | 3 | 4
OOXOOdbl N PACXOAbI MO OBbIYHLIM BUOAM OEATE/IbHOCTU
Bbipyyka (HETTO) OT MpogaXxKku ToBapoB, NPOAYKUMKM, paboT, ycnyr (3a MWHYCOM Hasora Ha 10 86 536 323 70 600 954
[06ABMEHHYI0 CTOMMOCTb, aKLIM30B M aHaNOrM4YHbIX 0653aTeNbHbIX MnaTexen)
Bblpyyka OT ycnyr no4ToBOW CBA3W 11 67 093 988 53 187 087
Bbipyyka OT TOproBon gesTenbHOCTU 12 9 885 354 1258 422
Bbipyyka OT feHeXHOro nocpegHuyecTsa 13 6 330 648 5109 417
Bbipy4ka OT Npoyen gesaTenbHOCTH 14 3 226 333 2 528 684
Bbipy4ka oT geatensHocTn, nepesefeHHon Ha ynnaty EHB[ 15 X 8 517 344
CebecToMMOCTb NPOAaHHbIX TOBAPOB, NPOAyKLuK, paboT, ycnyr 20 (65 956 970) (56 383 701)
CebecToMMOCTb YCAyr NOYTOBOM CBA3U 21 (53 517 008) (45 121 136)
CebecToOMMOCTb TOProBOM LEATENIbHOCTU 22 (6 568 934) (344 316)
Ceb6ecToMMOCTb AEHEXHOr0 NocpeHMyecTBa 23 (3 307 890) (2852 712)
CebecToMMOCTb NMPoYe AesaTeNIbHOCTH 24 (2 563 138) (2 152 249)
CebecToMMOCThb fesaTesibHOCTH, NepeBefeHHorn Ha ynnaty EHB 25 X (5913 288)
BanoBas npubbinb 29 20 579 353 14 217 253
Kommepyeckue pacxogbl 30 (5584 762) (5 243 650)
VnpaBneH4eckmne pacxonbl 40 (14 424 302) (10 843 356)
Mpun6bINb (YObITOK) OT NPOAAaXx 50 570 289 (1 869 753)

PunHaHcoOBble pe3ynbTaTbl
MouTtbl Poccum

BbinonHasa counansHyo yHKLUMI0, OKa3biBas
06LLeoCTYrMHbIe YCNYrn No perynupyemMbiM
rocygapcteoM Tapudam ... drryrl «Moyra Poccnn»
ABNAETCA YObITOYHLIM MNPEAnpUATUEM.

MOYTA

POCCHH

Income and Loss Account for January — December 2008 Thousand rubles

NDICATOR ‘ Reporting ‘ Similar period
ltem ‘ Code period ‘ of the previous year

1 2 3 4

INCOME AND EXPENSES FROM ORDINARY ACTIVITIES
86 536 323 70 600 954

Revenue (net) from sales of goods, products, works, services (VAT, excises and similar
mandatory payments excluded)

Net cost of other activities
X
( )

Business expenses
Management expenses
Profit (loss) from sales

X | (5913289)
20 579 353 14 217 253

(5 584 762) (5 243 650)
| (14424302) |  (10843356) |
570 289 (1869 753)

Performing the social function, providing

publicly available services at the rates
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" Q/QQU K Q,Q @
S ;
Q%J O& QOQ (b<
OQ’ QQ &Q/ QQ
\a &q/ R\ qfo < 1 | 2 | 3 | 4 T N N Y N
&o‘@J 0& QQ J\‘\O MPOYNE OOXOObl N PACXOAObI OTHER REVENUES AND EXPENSES
> S e«q’ P & MpOLIEHTB! K MonyHeHMio 60 120 562 116 776 Interestreceivable | 6 | 120562 | 116776 |
O N & MpoLeHTs! K ynnate 70 | (860560) (732 253)
o(xxogqf & [10X0fb! OT y4aCTA B APYTVX OpraHM3aUMsX 80 5 597  Income from participation in other organizations | 8 | 587 | |
Yo L AN Mpouue Aoxopb! 9 | 3071368 1659 204  Otherincome | 9 | 3071368 | 1659204 |
IR Mpouve pacxogs 100 | (4897 690) (3212751)
‘ Qgcb @O\‘\QQQ) N MpUGLING (Y6BITOK) A0 HANOrOOGNOXEHMS 140 | (1990 434) (4 038 777)
NS OTNIOXEHHbIE HANOrOBblE aKTUBbI 141 | 367173 142 127
o & F OTnOXeHHble HanoroBble 06s3aTenLCTEa 142 | (163588) (33 172)
0O @9‘0@@5 TekyLUit Haror Ha npuGbinb (151-152) 150  Currenttax onincome (154162 |t | | |
O I Hanor Ha npu6sins” 151  Taxonincome* sy
&Q’QQAQ&% QOQ\AA Jlbrota no Hanory Ha npuébIbL** 152 __
5«, S QQ%J“\O& QS [onnata (yMeHbLLEHMEe) Hanora Ha NpubbiNb 3a NpeablayLuye Hanoroeble nepuos! (161-162) 160 336 852 80 491 Extra payment (deduction) of tax on income for previous tax periods (161-162)
g,oié&qlo@o o@& Q Honnata (yMeHbLUEHWE) Hanora Ha Npubbinb 3a NpegbiayLune Hanorosble NeEpUoLbI™ 161 337 996 80 892
& ©O¥ D QQ NbroTa no gonnare (YMeHbLUEHWIO) Hanora Ha NpuobINb 3a NpeablayLLme Hanoroeble nepyodbl ** | 162 (1 143) (401) Privilege of extra payment (deduction) of tax on income for previous tax periods **
N Q‘b * &% 3 CaHKUMW, NEHM K yrnaTe B GIOaKeT 170 (23790) (27 207) Sanctions, penalty fees to be paid into the budget 170
Q/Q 4 &os@ QQ Yuctas npubbinb ( yOLITOK) OTHETHOrO Nepuoaa 190 | (1473787) (3 876 539) Net profit (loss) of the accounting period
O Jﬁ\o q)@ & CMPABOYHO: FOR INFORMATION:
,SbOQ?O QQ O&o‘ . MOCTOSHHbIE HANMOroBble 0653aTeNbCTBA (aKTUBDI) 200 274119 860 353 Recurring tax liabilities (assets) 200
OQ\ @4% »N R YCnoBHbI pacxof (Aoxoa) No Hanory Ha Npubbinb 203 (477 704) (969 306) Contingent expenses (gain) of tax on income
IR Mpu6binb (Y6LITOK) OT AEATENLHOCTY, NepeBeaeHHol Ha ynnaty EHB[ X (2 549 368) Profit (loss) from activities transferred to pay uniform tax on imputed income

dunHaHcoBble pe3ynbTaTbl
MouTtbl Poccumn

BbInonHsAs coumanbHyo yHKLMIO, OKa3biBas Performing the social function, providing
00LLEeJOCTYMHbIE YCYTY MO perynupyemMbim publicly available services at the rates
rocygapcteoM Tapudam ... drryrl «Moyra Poccnn» regulated by the state ... the FSUE Russian Post
ABNAETCA YObITOYHBbIM MPEeAnpPUATUEM. is a loss-making enterprise.
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3a aHanorn4yHbIM nepuog,
npepblgyLlero roga

NOKA3ATEJIb 3a OTYETHbLIN Nepuon

HanmeHoBaHue

PACLUN®POBKA OTAEJIbHLIX MPUBBINEN U YEBITKOB

LLTpaddbl, MEHN N HEYCTOWKWU, MPU3HAHHbIE UK
MO KOTOPbIM MOJyYEHbI peLleHns cyaa (apbuTpaxxHoro cyaa)
06 M1X B3bICKaHWUM

Mpubbinb (YObITOK) MPOLLAbIX 1IET

Bo3wmelleHne y6bITKOB, NPUYNHEHHbIX HEUCNOJTHEHNEM U
HeHaaneXxxawym UCNoSIHEHNEM 06A3aTeNbCTB

KprOBbIe pa3HuLbI Mo onepauunam B VIHOCTpaHHOIZ BasioTe

OT4mnCreHNs1 B OLEEHOYHbIE PE3EpPBhI

CnucaHne [ebUTOPCKNX U KPEAUTOPCKUX 3a00SHKEHHOCTEN,
MO KOTOPbIM UCTEK CPOK UCKOBOW [ABHOCTM

PuHaHCOBbIE pe3ynbTaTbl
MouTtbl Poccun

BbinonHasa counansHyo dyHKUMIO, OKa3biBas
06LLeOoCTYrMHbIe YCNyrn No perynupyemMbiM
rocygapcteoM Tapudam ... dryrl «Moyra Poccun»
ABNAETCA YObITOYHLIM NPEAnPUATUEM.

Income and Loss Account for January — December 2008 Thousand rubles

Similar period

INDICATOR Reporting period of the previous year

ltem ‘Code‘ Income ‘ Loss ‘ Income ‘ Loss

5288 59 723 1285 47 765

Profit (loss) of previous years 232 300 1404 163 392 348 663 640

Compensation for I_ossgs inflicted as a result of non-proper or improper 230 15 791 X 7793 440
performance of obligations

BREAKDOWN OF INDIVIDUAL INCOME AND LOSS

Penalty charges, fines and penal sums acknowledged
or in respect of which awards (arbitration awards)
concerning their exaction have been received

Currency difference in foreign exchange transactions 741 325 1 044 322 260 315 339 938
b

12 691 65 688 4 542 8416

Allocation to assessed reserves

Amortization of receivables and payables in respect of which period
of limitation has expired

Performing the social function, providing

publicly available services at the rates

regulated by the state ... the FSUE Russian Post
is a loss-making enterprise.
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Moyta Poccum — 0gHO U3 caMbIX CITOXHBIX U UIHTEPECHBLIX POCCUNCKMX MPeanpusaTUii.
OTO TPaaMUMOHHBIV NpeacTaBMTeSlb OTPaCM, CUCTEMOOOpadyoLLee npeanpuaTme,
nocpeacTBOM KOTOPOro rocyfapcTBo peannadyeT CBOK MONMUTUKY B o6nactn obec-
neyeHnss MHPOPMALIMOHHOIO N IKOHOMUYECKOrO €AMHCTBA CTPaHbI.

CraTyc oTpacneBoro ruraHta, Ha KOTOpOro BO3SI0XEHbl BaXKHble 3afa4n rocynap-
CTBEHHOro mMaclutaba, npegonpenenser U orpoMHble BO3MOXHOCTU, UMEIOLLMECSH Y
MouTbl Poccun, n psig CNOXXHOCTEN, KOTOpbIE TpebyeTca NpeofoneBaTb.

Mo4yTta Poccum npefoctaBiseT HaceNeHnio Y OpraHn3aumsaM LLUMPOKUIA CNEKTP YCyr.
OpHu aBnseTcs peHTabenbHbIMU (B OCHOBHOM (PMHAHCOBbIE YCIyrn), Apyrue — He-
peHTabenbHbIMU (Kak MpaBufio, TPaaULUMOHHbIE MO4YTOBbIE, AOCTaBOYHbIE YCIy-
rn). CerogHs nepen NpeanpusaTUEM CTOUT CROXHas 3ajada: caenatb Kakabli Bug
OKa3blBaeMbIX UM YCiyr npubblibHbIM. COXpaHeHWe BHYTPEHHEro NepekpecTHOro
Ccy6CcMamMpoBaHus, «CrOHCOPCTBA» OJHWUX YCNYr 3a CYET APYruX, OTHIOAb HE Croco6-
cTByeT passuTuio Noytbl Poccnn 1 He obecneynBaeT HEOOXOOMMbIX PeCcypcoB OJis
NOBbILLEHNA Ka4eCcTBa YChyr.

[ns Toro 4To6bI peLLnTb 3Ty 3adady, TpebyeTcs npexae Bcero MacLutabHas mogep-
HM3aumus, pasBuUTME MOYTOBOM MHAPACTPYKTYpPbI, KOTOpas Ha CEerofHsLIHUNA OeHb
npebbiBaeT B HEYAOBNETBOPUTENBHOM COCTOSHUW. Bonee nonoeuHbl 13 40 TbIC. OT-
genexun MNoytel Poccumn TpebytoT cpodHoro pemoHTa. Cebie 70% MOYTOBbLIX ALLM-
KOB HaxogsATcs B aKcnyaTauum 6onee 20 neT, MOPanbHO yCTapenu, He OTBeYaroT

TpeboBaHMAM MO OGECMEHEHMIO COXPAHHOCTU KOPPECTOHAEHLMN, KparHe U3HOLLIEe-
Hbl, @ TO 1 BOBCE TPebYOT HEMELEHHOWN 3aMEHbI.

VimetoLminca B pacnops>xeHnn npennpusaTnus asTonapk HegoctTaTodeH ans obecne-
4YeHusi Bcero o6bemMa aBTonepeBo30K Npeanpusatus. Kpome toro, 605ee nosioBUHbI
NoYTOBbLIX aBTOMOOMUMIEN OAaBHO BblpaboTanu CBOW pecypc. HeynosneTsoputesb-
HOE COCTOSIHME MOYTOBOro aBTonapka NMPUBOAUT K BbICOKOMY YPOBHIO MPOCTOEB
aBTOTpaHcnopTa n3-3a He06XOAMMOCTIN NPOBEAEHNS YAaCTbIX PEMOHTOB. JKcnnya-
Taumsa yCTapeBLUEN TEXHUKN NMPUBOLOUT TaKXE U K YBENIMYEHUIO aBapUAHOCTY aB-
TOMOOBUNEN.

I'IapK NO4YTOBbLIX BaAroHOB TOXe He yOoBJ1eTBOPAET I'IOTpeﬁHOCTFIM npeonpuaTna Kak
MO CBOMM KOJIMHYECTBEHHbIM, TaK 1 N0 Ka4eCTBEHHbIM NokasaTensM. HopMaTuBHbIN
CpOK aKcnnyataumm 6onee Yyem 70% mncnonb3dyemMbix [1oYTon BaroHOB UCTEK.

M3HoLeHO 1 TexHonornyeckoe obopynosaHue: 6ornee 80% OCHOBHbIX TEXHUHYECKNX
CpefcTB HaxoasaTca B aKkcnnyataumm yxe 15-20 net. BonbLWUNMHCTBO KOHBEMEPOB B
06beKTax MOYTOBOW CBSA3M OABHO BbipaboTanu CBOWM HOPMATUBHLIA pPecypc, 3Ha-
YUTENbHO M3HOLLUEHbI U He o6ecrneydmBatoT HOpMasbHbIX YCNOBUIA paboThl. [o4vTtu
4YeTBEPTb BCEX MOYTAMTOB BOOOLLE HE OCHALLIEHbI H/N KOHBENEPaMU, HU TPaHCMOop-
Tepamu. NogasnsoLlan YyacTb TPYOOEMKMX OMepaunin OCyLLECTBISETCA BPY4YHYIO
(coptnpoBka — Ha 100%). o oueHKam SKCMepTOB, COCTOSIHME CUCTEM aBTOMa-
Tn3aumm Ha lNo4Tte Poccum oTcTaeT OT CpegHeeBPONENCcKoro ypoBHsA Ha 20 ner.

MoyTta Poccum — ... cuctemoobpasytoLlee npeanpusatune,
NocpeacTBOM KOTOPOIro rocyaapcTBO peannusyeT CBOKO
NoNIMTUKY B o6nactmn obecnevyeHmss MHPOPMaLMOHHOIO
N SKOHOMWYECKOIO €AIMHCTBA CTPaHbI.

Russian Post is one of the most complex and attractive Rus-
sian enterprises. Traditionally it represents the postal sector,
it is a strategic enterprise through which the state implements
its policy aimed at securing information and economic integ-
rity of the country.

The status of a sector colossus responsible for fulfilling the
tasks of state importance implies vast opportunities available
to Russian Post as well as difficulties that have to be bridged
over.

Russian Post offers to the public and businesses a vast range
of products. Some of them are profitable (mainly financial
services) while others are non-profitable (generally it is tra-
ditional postal and delivery services). Today the Post has to
meet a great challenge, i.e. to make profitable every type of
the services provided. Retention of domestic cross subsidies
sponsoring one service at the expense of the other neither
contributes to the development of Russian Post nor makes
available resources required for improving quality of service.

The accomplishment of this task requires first of all a large-
scale modernization, improvement of postal infrastructure
which does not meet the up-to-date requirements. More than
one-half of 40 thousand post offices are in need of an ur-
gent repair. Over 70% of mail boxes are outdated and are
not in conformity with safe-keeping requirements, they are
extremely worn out and some of them have to be promptly
replaced.

The moto-vehicle fleet available to Russian Post is scarce to
meet its traffic requirements. Besides more than one-half of
postal cars for long has been in a worn out state. Their un-
satisfactory conditions and frequent maintenance result in an
extensive downtime of the postal fleet. Utilization of overaged
vehicles gives rise to accident risks.

i \\

New prospects
and areas for growth

Russian Post ... represents the postal sector,

it is a strategic enterprise through which the state
implements its policy aimed at securing information
and economic integrity of the country.



[MaBHLIN BLIYUCIIUTENBHLIA LIEHTP, CEPBEPLI HA MEecTax U cpeacTea aB-
ToMaTM3auum paboymx MecT B MoYTamMTax U OTAENEHUSX NOYTOBOW CBA3M
ycTapenu u OomKHbl 6blTb 3aMeHeHbI. JIMHWUI CBA3WM HEeoCTaTO4HO, OHU
TPeObyT pacLUMpeHns.

NmeeT MecTo HeYTO Bpoe 3aMKHYTOro Kpyra: (OU3M4eckn n MopanbHO
yCcTapeBLuas MHPPaCTPYKTypa NpenonpenensieT HU3Koe Ka4ecTBo YCyr
M HEOOCTaTO4YHbIN UX aCCOPTUMEHT, HU3KYIO MPOU3BOAUTENBHOCTb TPY-
0a 1 BbICOKME n3nepxku. Bce aTo B CBOIO o4vepenb ABNSETCA NPUYMHOMN
NAOXMX (PMHAHCOBBIX PE3YNLTATOB NPEANPUATUSA N HEQOCTATKA UCTOYHM-
KOB A1 UHBECTULMI B pa3BuTuhe. NMopoUHbIN Kpyr 3aMKHYNCcs. YTobbl ero
pPa3OMKHYTb, HEO6XOAMMO CO3[aTb YCMOBUA ANs Havana mMacluTabHoro
MHBECTULIMOHHOrO MpoLiecca.

Takxe Ansi oCyLLEeCTBNEHUS KaYeCTBEHHOrO cKadka B passutum [loyte
Poccun Heobxoguma nepecTporika CUCTEMbI YrpaBieHus NpepnpusaTu-
eM. CyllecTByloLlas CerogHs CrnoxHasi cuctema ynpaeneHus [lodton
SIBNSETCS BbIHY>XAEHHON B CUNY apXxan4HoCTu opraHu3aLum 6M3Hec-npo-
LLeCCOB M Ucnonb3yeMbix TexHonoruii. OHa npegonpenenseT CBeEPXn3obl-
TOYHOCTb YMCIIEHHOCTM YMpaBfeHUEeB Ha BCEX YPOBHSX: MepcoHar, He-
NOCPeACTBEHHO He 3aHATbIN B NPOM3BOACTBE YCNyr, cocTaBnsaeT 6osee
4YeTBEpPTM OT CMUCO4YHOrO cocTasa. B aTon cBs3M cpegu mep, KOTopbie
6yOyT peanu3oBaHbl B KpaTkocpo4How nepcnektuee Bo ®I'VI1 «[Mo4yta

HoBble nepcneKTuBbI
M TOYKM pocTa

MoyTta Poccum — ... cuctemoobpasytoLLee npegnpuatue,
NocCpeacTBOM KOTOPOIro rocyaapcTBO peanunusyeT CBOKO
NoNIMTUKY B 06nactn obecrnevyeHns MHPOPMAaLMOHHOIO
N SKOHOMWYECKOIO €INHCTBA CTPaHbI.

Poccumn» — cokpallieHve annapara yrnpaBneHus, LeHTpanm3aumsa KasHa-
YEMNCKUX U YHETHbIX (PYHKUNA. DTO AacT BO3SMOXHOCTb NPOBOANTL Aaslb-
HEWLLIYIO ONTUMU3aLMI0 GU3HEC-MPOLIECCOB, YNPaBeH4YeCKNX NpoLenyp.

OCHOBHOE BHMMaHWE CerofHs OOMKHO 6biTb COCPEefOTOYEHO Ha pea-
nmzauuun nmetowterocs y MNoytel Poccun noteHumana, Ha pasButun ee
6u3Heca.

C Havannom MMpOBOro hMHAHCOBOro Kpuauca Mo4Ta, Tak Xe Kak U MHO-
rme poccuiickue NpeanpuaTus, oLLlyTuna Ha ce6e orpaHuYeHune crpoca
Ha psg yenyr. C opyroii CTOPOHbI, KPU3UC [aeT BO3MOXHOCTb J06MTbCA
YBENUYEHWS CBOEW LOMWN PbiHKA B TEX CErMEHTax, KOTOpble paHee Obilu
3aHATbI BBUIY CYLLIECTBEHHOW KOHKYPEHLIUM, MMEBLLIECS B 3TUX CErMeH-
Tax B Nepvop 6ypHOro pocta SKOHOMMKM.

Mo ntoram nccnenoBanus «[enopas penytaums», NPOBEAEHHOIO OCEHbLIO
2008 roga koMmnaHnen «Pomup MOHUTOPUHIr», MNo4vta Poccun 3aHnmaet
nepBoe MEeCTO B pENyTaLNOHOM PENTUHIE POCCUNCKMUX KOMMaHUA. Takmm
06pa3oM, 04eHb BaXKHbIM KOHKYPEHTHbIM NPEMMYLLIECTBOM NMpeanpuaTus
ABMAETCS BbICOKMI YPOBEHb OOBEPUS KITMEHTOB. B HacTosLee Bpems Ha-
6nrogaeTcs TEHAEHUMS BO3BPaLLEHNS NOTPEOBUTENEN K HAOEXHbIM 6peH-
Aawm, ycrnyram, ToBapam. Bcnegcteue atoro ons Mo4Ytbl OTKpbIBAKOTCS HO-
Bbl€ BO3MOXHOCTW M NMEPCMNEKTMBLI B YaCTW 3aBOEBaHUs 60MbLUEN JONN

The fleet of postal vans doesn’t meet the requirements of the Post either in terms of
quality or quantity. Useful life of more than 70% of vans is expired.

Production equipment is run down. Over 80% of basic technical means has been in
operation for 15 — 20 years. Most part of conveyor belts at post offices has long ago
outlived their standard usefulness. They are heavily worn out and their functioning
doesn’t meet the working requirements. Nearly one-fourth of all post offices doesn’t
have either conveyor or transveyer belts. The most part of time consuming opera-
tions are performed manually (sorting is accounted for 100%). According to expert
judgment the automation system of Russian Post is 20 years behind an average
European level. The main computer center, on-site servers and operators computer
equipment at general and local post offices are obsolete and have to be replaced.
Communication lines are not in sufficient quantity, they are in need of extensions.

There is some sort of going round in circles, when the worn out and outdated in-
frastructure is accounted for low quality services and insufficient product mix, low
labour productivity and high costs. In its turn all these factors give rise to poor finan-
cial results and insufficient investments required for the development of the Post.
The vicious circle closes. Breaking the circle requires clearing the way for a massive
investment process.

A quantum jump in the development of Russian Post calls for reorganization of its
management system. A cumbersome management postal system today is based on

Russian Post ... represents the postal sector,
it is a strategic enterprise through which the state
implements its policy aimed at securing information
and economic integrity of the country.

outdated business processes and technologies. It takes the consequences of abun-
dant number of executives of all levels. The personnel bearing no direct involvement
in the production of services totals more than one-fourth of the payroll. Actions to be
taken by Russian Post in this connection in the near term among other things will
be aimed at slimming down the bureaucracy, centralizing treasury and accounting
functions. These measures will pave the way for further improvement of business
processes and management procedures.

Russian Post should focus on the implementation of available performance potential
and business development.

From the very beginning of the world financial crisis the Post like many other Russian
enterprises experienced a drop in demand for a number of services. On the other
hand the crisis gives an opportunity to augment a market share in those segments
which used to be occupied as a result of high competition in the period of economic

explosion.

Based on the results of the survey (entitled “Business Reputation”) conducted by
the Romir Monitoring Company in autumn 2008 Russian Post headed the list of
Russian companies. Thus the high level of customers loyalty gives the Post an
important competitive advantage. There is a trend observed among customers
toward coming back to reliable brands, services, goods. Consequently the Post
is about to open up fresh opportunities and new vistas for conquering the biggest




Q@« Ha psfe KOHKYPEHTHbLIX PbIHKOB, MOBbILLIEHUS OXOO0B U 06LEMOB YCIyT, TOOPUEHTUPOBAHHOM TapudHOW MONMUTUKK. B aTon cBA3WM nnaHupyeTcs share on a number of competitive markets, increasing its profits and volume of Hence a large part of competitors who are unable to offer customers compa-
5 Q‘ BOCTPeO6OBaHHbIX B KPU3UCHBIN Nepuom. nepecMoTp CXeMbl onnartbl YCyr NOYTOBOW CBA3M U 06ecrneyveHne Bo3- services required in the crisis period. rable prices are losing their market positions. In such a case quality at affordable
O\X\ ch 0\“ &Q, MOXHOCTW NpefocTaBfeHnss KOPNopaTUBHbLIM KIIMEHTAM OTCPOYKKU nna- prices is the key benefit of the EMS Russian Post services. The Post anticipates
) 0Q7 KU B nocnepgHve rofbl B CBA3U C PasBUTMEM KOHKYPEHLMWN Ha OTAESNbHbIX TeXxa, BBEAleHVEe JOMOSIHUTENbHbIX CEPBMCOB AN KIIMEHTOB (Hanpumep, Recently Russian Post has been giving up its positions in some market segments to regain a considerable share of domestic market from weakened competitors
A <o o& QO CerMeHTax pblHKa no4toBbIx ycnyr, MNoyta Poccnn Havana Tepsitb CBOU oTMeTka «Bo3BpaTy He MognexwuT», No3BOMALLAS KIIMEHTaM He BOS3- due to competition, primarily in big cities where alternative postal and courier op- making priority investments into this sector and thus increasing the share in 2009
nosvumn, B NMeEPBYO o4epenb — B KPYMHbIX ropofax, rae anbrepHaTuB- BpaLlaTb HEBPYYEHHbIE MOYTOBbLIE OTNPABIEHUS, & CleA0BaTENbHO, KO- erators offered their services at low prices. Considering that a large part of com- up to 15 %.
Hbl€ OnepaTopbl NMOYTOBOW CBA3WU, KypPbEPCKME CRy>XObl MOMN NPeano- HOMWTb CBOM CPencTBa). petitors is rolling back its activities and freezing its investments amid the crisis the
C XXUTb CBOM yCryrn no 6onee HU3KUM Tapudam. B cBa3u ¢ Tem, YTO 3Ha- Post has a real opportunity to regain and strengthen its positions in those market Russian Post has every reason to strengthen its position on the subscription printed
O QOQJ yYnTesnbHas YacTb KOHKYPEHTOB B YCMOBUAX KpU3uca CBOpPa4MBaET CBOKO B HacTosilLlee BpemMs Ha pbIHKE YCNyr 3KCMpPecc-AOCTaBKW Habnoaa- segments delivering its customers high quality products and offering new value matters distribution market in the short run. Due to the state subsidizing 70% of
RN <OQ‘QQ) c OEATENBHOCTb UM 3aMOpPaXmBatoT UHBECTMUMM, Y [o4uTbl Poccun nos- €TCs CMELLEHVE NHTepeca MnoTpebuTenen B CTOPOHY 6onee AOCTYMHbIX added services. Post losses from delivery of printed matters at the rates which do not meet the cost
O Q‘b %Q 0Q7 BUacb peanbHasi BOSMOXHOCTb BEPHYTb U 3aKPEnuTb CBOW NO3ULMN Ha NPoayKToB. [1pn 3TOM 3HaYUTENbHAs YacTb KOHKYPEHTOB, HE crnocobHas of providing this service, the enterprise manages to keep the subscription printed
Q/Q Q& QOQ\ 4 YKa3aHHOM CerMeHTe pblHKa, MPefoCcTaBras KIMeHTaM KadeCTBEHHbIE NPeANOXNUTb KIMEHTY afieKBaTHbIE LieHbl, TEPSET CBOWN PbIHOYHbLIE MO3U- According to observations in the period of crisis the public takes a keen interest in matters delivery rates unchanged during three recruitment campaigns. Moreover, the
N «Q" YCIyrn N BHeOpss HOBbIE OOMOSHUTENbHbIE CEPBUCHI. umn. B aTOM cuTyaumm KioHeBbIM NpenmyLLecTBoM yenyr «EMS — Movta distance selling as well as in catalogue sale. In 2008 Russia witnessed an explosion Post continues to extend discounts to the subscribers for the most popular federal
B Q/Q {»D QS Poccun» cTaHOBUTCA Ka4ecTBO MO OOCTYMNHOM LeHe. MNoyvta Poccuum pac- of distance selling that can be attributed to the appearance on the Russian market of editions, as well as district and city editions. According to the results of the main
O O é\ B nepvopg kpuanca B Mype HabnogaeTca yBeNMYeHe NHTepeca Hacene- CUYATBLIBAET C MOMOLLbIO MPUOPUTETHBLIX MHBECTULMA B pa3BUTUE STOMO big world players and a vigorous promotion policy. recruitment campaign for the 1st half of 2009 such measures made it possible for
Q" Qe HUS K OUCTaHLUMOHHOM TOpProese, B T.4. TOProene no katanoram. B 2008 HanpasfeHns 6usHeca 3abpaTb CyLLECTBEHHYIO A0S0 BHYTPUPOCCUNCKO- Russian Post to maintain the volumes of one-time subscription issues practically at
) , rogy B Poccun MpOVCXoANn 6yeHbu7| pocT ,D,VICT?HLI,VIOHHOVI TOProenu B ro pblHKa y OCrnabuBLLMX CBOU MO3MLIMM KOHKYPEHTOB, foBeds ee B 2009 The .main objective set by Bussian Post for 2009 is to. retain its custqmer bqse tr_le pre—depression level, while the other distributors of the printed matters suffered
Q OQ’O é& OQ; CBA3M C BbIXO/IOM Ha POCCUMCKIM PLIHOK KPYMHEMLLIMX MUPOBbIX UTPOKOB rogy 0o 15%. in this market se_gment, V\_/h_lch dogsn’t seem fea_s@le W|t_hout high qu_allty service significant losses.
Vv S O,¢>~ OQ W aKTUBHOM NOMUTUKON NPOABUXEHUSA 3TOM YCNYTU. - gnd customer oriented pricing policy. Therefore it is envisaged to revise the_prlc- N . o o _
R %Q 0@& v v Y Tlo4tbl Poccun B 6nunxanllen nepcrekTnBe Takxe MmeroTcs OCHO- ing scheme and accor.d corporatg customers_delay of payment, to prQV|de clients The posfuon qf the ent.erprlse at the consumer market.lnsplres o;.)tlimlsm. Rus'sw;l'n
QQ O& ) OcHoBHol 3apadeir Moutbl Poccun B 2009 rogy Ha 3TOM CErMEHTE pblIH- BaHWs ynpoynTb CBOU MO3ULMKN Ha PbIHKE pacnpoCTpaHeHus nevyaTHowm with value added services (e.g., “ is not a subject to return” mark allowing custom- Post retail business amid the crisis turned out to be the pillar of credibility and reliabil-
99 &‘7/ D OQ’ Ka SIBNSIETCA COXPaHEeHNe KINMEHTCKOM 6a3bl, YTO HEBO3MOXHO 6€3 cyLLie- npoayKuuu no nognucke. bnarogaps rocygapcTeseHHOMY cy6cuampoBsa- ers to keep undelivered mail items thus saving their money). Presently customers ity for many of the suppliers. The Post continues to guarantee somewhat reducing
CTBEHHOIO MOBBLILLUEHUSI KAYeCTBa OKa3aHWsi MOYTOBbLIX YCNYr U KIWEH- HWO 70% y6bITKOB M0YTbI, MOMYYEHHbIX OT OCTaBKM NOAMMCHBIX Neyart- on the express market are shifting their interest toward more affordable products. but positive and predictable sales volume.

HoBble nepcneKTuBbI
M TOYKM pocTa

MoyTta Poccum — ... cuctemoobpasytoLLee npegnpuatue, Russian Post ... represents the postal sector,
NoCpenCcTBOM KOTOPOIro rocygapcTBo peanmayeT CBOK it is a strategic enterprise through which the state
NoNIMTUKY B 06nactn obecrnevyeHns MHPOPMAaLMOHHOIO implements its policy aimed at securing information
N SKOHOMWYECKOro eINHCTBA CTpaHbl. and economic integrity of the country.



HbIX U30aHW Mo Tapudam, He MOKPbIBAKOLLMM 3aTpaThl HA OKasaHue 3TOn yCnyru,
NPeanpUATUIO yaaeTCcs COXPaHATb HEM3MEHHbIMM Tapudbl Ha YCyry no JocTaBke
NOAMUCHBIX NMeYaTHbIX U3OaHWUM B TeYeHue Tpex NOAMUCHbLIX KamnaHuid. Kpome
Toro, [No4yta npoformkaeT NpefocTaBnATb CKUOKM NOAMUCYMKAM CaMbIX MACCOBbIX
hepepanbHbiX, a TakKe BCEX PaMOHHbIX U FOPOACKUX M3[AHUIA. DTN Mepbl Cro-
co6CcTBOBaM TOMY, YTO MO UTOraM OCHOBHOW MOAMUCHOM KamnaHuu Ha nepsoe
nonyrogune 2009 roga lMoyta Poccum coxpaHuna npakTU4eckn Ha SOKPU3NUCHOM
YPOBHE 06bEMbI Pa30BbIX MOAMUCHBIX TUPaXeN, B TO BPEMS Kak Apyrve pacnpo-
CTPaHUTENU NePUOLMYECKNX NevaTHbIX U3LaHNA NMOHECN 3aMeTHbIE MOTEPMU.

BHyLIaeT onTMMM3M NONOXEHNE NPEANPUATUA Ha PbIHKE TOBAPOB LLMPOKOro NoTpes-
nenus. Po3HnyHbIM 6u3Hec NMoyTel Poccmn ang MHOMMX U3 NOCTaBLLMKOB B YCIOBUSIX
Kpuaunca okasarcs onsoToM HageXXHOCTU 1 cTabunbHocTU. [NoyTta npogomkaeTt obec-
ne4yvBaTtb MyCTb HECKOSIbKO COKPAaLLAKOLLMIACS, HO MOSIOXUTENbHBIA U NPOrHO3upye-
MbIl 06bEM MpOOaXx.

Ha pbiHKe OOCTaBKM M BbINaTbl NEHCUM U MOCOOUN B HACTOSsILLEe BPEMS CIOXU-
10Cb HEMPOCTOE MOSIOXKEHME. HecMoTps Ha 3HaYUTENbHbLIA POCT CPeaHero pas-
Mepa MeHCU, CHUXeHne obbemMa (PMHaHCUPOBAHWUS OOCTaBKU NMEHCUN U Opyrux
coumanbHbIX BbiNnaT rpaxgaHam npuBOAUT K HeLonosydeHuto ovton [oxonos.
BmecTe ¢ TeMm 6nvKanllen 3afjaden npennpusaTusa sSBNSETCA He TOMbKO coxpa-
HEeHVe OOMNM Ha PblHKE [OCTaBKM MEHCUI, HO U ee YBENMYEHWe 3a CHeT yxoda C
pblHKa afibTePHATMBHbIX LOCTABO4YHbIX CTPYKTYp. [puMepom Takoro passutums co-
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6bITNIA cnyXxnTt nepepada NMoyte Poccuun B Hosibpe 2008 roga dyHKLUMU JOCTaABKU
neHcun 6onee 4em 120 TbIC. MEHCMOHEPOB THOMEHCKOM 06/51aCTW, NOCE TOro Kak
«TroMeHb3HeprobaHK», KOTOPbIA paHee OOCTaBAN NEHCUN B PErMOHE, NpekpaTus
CBOIO [IEATENIbHOCTb.

B uenax coxpaHeHus 0OnU Ha pbiHKe OoCTaBku neHcui B 2009 rogy Noyta coBme-
CTHO C leHCnOoHHbIM DoHAoM PO nnaHnpyeT NpO4oKUTL PaboTy MO YyyLLEHWIO
Ka4yecTBa okasaHus ycryrn. Kpome Toro, B HacTosiLee BpeMs npopabdaTbiBaeTcs
BOMPOC 3aKOHOAATENIbHOrO 3aKpeneHns yHKLMM OOCTaBKM NEHCUIA HA AOM MeH-
CMOHepaMm 3a opraHmsauuen denepanbHOM NOYTOBOM CBA3N.

PbLIHOK feHeXHbIX MepeBofoB CerofHs B 3HA4YUTESIbHOW Mepe UCMbITbIBAaeT Ha
cebe BnvAHME MMPOBOro (YMHAHCOBOro Kpuanca. B 4acTHOCTH, KpU3NC NNKBUA-
HOCTU KPeOUTHbIX OpraHusauuii HeraTMBHO MOBMWAN Ha MOYTOBbIE MEPeBOAbI
OEHEeXHbIX CpPefcTB, CBA3aHHble C MpefocTaBiieHneM (OUHAHCOBbLIX CEpPBMCOB
HacerneHuo, TakMX Kak rnoralleHue u Bblgaya KpeguTos, 06Cny>XuBaHue BKna-
poB. Tak, Hanpumep, 06bEM NepeBooOB B afpec PMHaHCOBbIX opraHusauunn B IV
kBapTtane 2008 roga no cpaBHeHuto ¢ IV kBapTanom 2007 roga cHU3ncsa Ha 2%,
a yxe B | kapTtane 2009 roga no cpaeBHeHuto ¢ IV kBapTanom 2008 roga — Ha
22%. B pesynbTate oTTOKa TPYOOBbLIX MUIPAHTOB N CHUXEHWUS YPOBHS [OXOLOB
B CBA3M C KPU3MCOM MPOUCXOAMT COKpaLleHWe Konn4ectBa MeXOYyHapOLHbIX
OEHEeXHbIX NepeBoJoB N CpefiHer CyMMbl OOHOro rnepesofa. BmecTte ¢ TeM Ha-
6n0gaeTcs pocT 06bEMOB TPAANUMNOHHbLIX 415 [o4YTbl NepeBooB — BHYTPEHHUX.

MoyTta Poccum — ... cuctemoobpasytoLee npeanpusatune,
NocpeacTBOM KOTOPOIro rocyaapcTBO peannsyeT CBOKO
NoSIMTUKY B 06nactn obecrnevyeHns MHPOPMAaLIMOHHOIO
N SKOHOMWYECKOIO €IMHCTBA CTPaHbI.

At present the situation on the market of delivery and pay-
ment of pensions and benefits is somewhat cloud. Despite
considerable increase in the average pensions, decrease
in the amount of financing of pensions delivery and other
social payments to citizens, the Post receives less profits
than it is due. Alongside with that the immediate objective of
the enterprise is not only to retain its share on the pension
delivery market but also to increase it in connection with the
exit of the alternative delivery structures from the market.
The example of such developments is the transfer to Rus-
sian Post the function of pension delivery to more than 120
thousand pensioners of the Tyumen Region in November
2008, after Tyumenenergobank which previously delivered
pensions went out of business.

In order to retain the share on the pensions delivery market
in 2009 Russian Post together with the Pension fund plans to
continue the activities aimed at improving the quality of the
service. Moreover, the issue concerning the legal allocation
of the pension home delivery function to the organization of
federal postal service is being explored nowadays.

At present the money orders market is considerably influ-
enced by the world financial crisis. In particular, the liquid-
ity crisis of the financial establishments negatively impacted
the postal money orders connected with the provision of the
financial services to public, such as repayment and allow-
ance of credits, deposit services. For example, the amount
of remittances made to the financial institutions in the 4th qgtr
2008 decreased by 2% in comparison with the same period
of 2007, but in the 1st gtr 2009 it even increased by 22% if to
compare with the 4th gtr 2008. The number of international
money transfers and the average sum of a single transfer de-
crease as a result of migrant workers outflow and cutback of
income level due to the crisis. At the same time the volumes
of traditional for Post remittances (domestic) appear to grow.

New prospects
and areas for growth

Russian Post ... represents the postal sector,

it is a strategic enterprise through which the state
implements its policy aimed at securing information
and economic integrity of the country.




B IV kBaptane 2008 roga no cpasHeHuio ¢ |V kBapTtanom 2007 roga
06bEM Takux NepeBofoB BbipoC Ha 8%. Kak oxunpaaetcs, B 2009 rogy
POCT B CErMEHTE BHYTPEHHUX NEPEBOOOB MeXAy hrnanyecknmm nuua-
MU npogomxutea. Ha cerogHAwHUMA aeHb penyTtaumsa MNoyTtel Poccun
NO3BONUIIA COXPAHUTL NTIOANBHOCTb HACENEHUA K yCyre No4ToBOro ne-
peBofa Ha hoHe nageHus 06LEMOB Y KOHKYPEHTHbIX MEPEBOLHbIX CUC-
TeM. OT0 npenmyLLecTBo [oYThbl AOMKHO 6bITb 3aKpensieHo U B NMOSTHON
Mepe peanu3oBaHo. MoaToMy B 6nvKanLLen nepcnekTuBe nnaHnpyeT-
CA MpoJo/HKaTb TEXHONONMYECKOE N KaYeCTBEHHOE pPa3BUTME YCNyru,
aKTUBHYIO MapKETUHIOBYO OEATENbHOCTb.

ELLle ogHMM NepcrnekTUBHLIM HanpasfeHnem pas3BuTua 6usHeca loyTsl
Poccun npepcTtaesnsieTcs NpuemM KOMMyHasbHbIX MraTexen. B ycnosusx
SKOHOMMYECKOro Kpuauca W MnocrefoBaBLUEro COKpalleHUs YMCIEeHHO-
CTM 3aHATbIX B SKOHOMUKE, & TaKXe OXWMOAEMOro CHUXEHUS peasibHOM
3apaboTHOM NNaTbl OCHOBHbIE NMOCTaBLUMKY KOMMYHASIbHbIX YCIyr CTONK-
HYNNCb C POCTOM KPEAUTOPCKOW 3af0/KEHHOCTU CBOUX KITMEHTOB U CHU-
XXEHWEeM crnpoca HacefneHnsi Ha JOMOoSIHUTENbHbIE NAaTHbIe ycnyrn. 370 ¢
HeOo6X0OMMOCTbLIO MPUBOAUT K MPUHATUIO UMW PELLIEHUA O KOMMSIEKCHOM
COKpaLLeHNN U3LepXeK 1 ontumMusaumm busHec-npoleccos. Hanbornee
pacrnpocTpaHeHHOW MepOor CTaHOBUTCS 3aKPbITUE TEPSAOLLUX peHTaberb-
HOCTb COBCTBEHHbIX MYHKTOB OOGCY>XXMBaHUA 1 c6opa nnaTexen u nepe-
Jada 3TOM YCryrn Ha ayTCOPCUHT.

HoBble nepcneKTuBbI
M TOYKM pocTa

MoyTta Poccum — ... cuctemoobpasytoLLee npegnpuatue,

NocCpeacTBOM KOTOPOIro rocyaapcTBO peanunusyeT CBOKO
NoNIMTUKY B 06nactn obecrnevyeHns MHPOPMAaLMOHHOIO
N 9KOHOMMYECKOr0 eQMHCTBA CTPaHbI.

B cnoxwusluencs cutyauum MNMoyta Poccum, TpaguumMoHHO nNpefocTaBnsio-
was pMHaHCOBbIE YCNYrN HACENEHMIO, BbICTYNAET Kak HageXHbIA napT-
Hep, o6ecrneynBaroLLMii CBOUM KIIMEHTaM Ka4eCTBEHHbIA U COBPEMEHHbIN
cepBuc. [NoCTOAHHOE COBEpPLUEHCTBOBAHWE TEXHONOrMU nNpuemMa nnare-
XXEWN N NOBbILLEHNE NOTPEOUTENBCKUX CBOMCTB YCYrM Hapsay C akTUB-
HbIM MPOABWMXXEHUEM YCIYrk, COrfacHO NporHo3am, no3sonut lNo4yte B
2009 rogy yBenu4uTb JOMI0 Ha pbiHKe NpuemMa nnatexen go 30%.

Takvm 06pa3om, OCHOBHbLIMM MEPCNEKTUBAMU Pas3BUTUSA NMOYTOBOIO 6U3-
Heca B YCNOBUSX Kpuauca npencTasnstoTcs:

yny4LUEeHNE NONMOXXEHNSA HA KOHKYPEHTHBIX PbIHKax 3a cyeT yxoaa / oc-
naéneHus NO3MLMn UFPOKOB (3KCMNPECC-[OCTaBKa, MPUEM NnaTexen);

NCMONb30BaHNe BO3MOXHOCTEN PbIHKOB, PACTYLUMX B CBSI3U C KpU3U-
COM (AMCTaHLMOHHAs TOProBns);

COXpaHeHWe CTabWIbHOrO MOMOXEHUsST Ha TPaAUUMOHHBLIX PbIHKaX
(no4ToBbIE yCnyru, ycnyra rnoanvckuy, JocTaBKa NeHCcui);

MCronb30oBaHue 1 ykpenneHve ummuaxka Mo4tbl Poccum kak HagexHo-
ro MOYTOBOrO ornepaTopa, CTabUIbHOrO MOCTaBLUMKa LUMPOKOroO Me-
PEeYHsl MOYTOBbIX, (OUHAHCOBLIX M MPOY. YCIYT.

The volume of such remittances increased in the 4th qtr 2008 by 8% in comparison ceptance technology and enhancement of consumer attributes of the service along
with the 4th qgtr 2007. As it is expected the growth in the domestic money transfer with the active promotion of the service, will allow the Post to increase its share on
segment between individuals will continue. As of today the image of the Post made payments acceptance market by 30% in 2009.
it possible to preserve the public trust in the postal order service at a time when the
volumes of the competitive money transfer systems decrease. Such an advantage Therefore, the main postal business development prospects in the context of crisis
for the Post should be secured and fully actualized. That is why it is planned to con- are the following:
tinue the technological and qualitative development of the service, and to actively
continue marketing efforts in the near future. B Improvement of the positioning on the competitive markets as a result of exit/
deterioration of the competitive edge of the players (express delivery, acceptance
Another upcoming trend in the Russian Post business development appears to be of payments);
acceptance of utility payments. In the context of the world economic crisis and the
followed reduction in the number of business population, as well as the expected re-
duction of the real earnings the main suppliers have already experienced the growth
of the creditor indebtedness of their customers and lessening of public demand for
additional market services. This brings about the necessity of making decisions to
reduce costs on a complex basis and optimize the business processes. Closing up
their own servicing points which become unprofitable and stopping acceptance of
payments, and to pass on this service to outsourcing is becoming the most common
measure.

Utilization of the market opportunities rising owing to the crisis (distance selling);

Maintaining a stable position on the traditional markets (postal services, subscrip-
tion, delivery of pensions);

Utilization of and enhancing the image of Russian Post as a reliable postal opera-
tor, strong supplier of a wide range of postal, financial and other services.

The Work Plan on the Modernization of the Postal Infrastructure of the Russian Fed-
In the existing situation Russian Post which traditionally provided financial services eration until 2011 was developed with due consideration of the business development
to the public acts as a reliable partner providing to its customers the quality and mod- plans and the existing opportunities along with the understanding of the necessity for
ern service. According to the forecast the continuous improvement of payment ac- a comprehensive structural reform of the FSUE Russian Post. In order to implement
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C y4eTOM MNaHoB MO pPa3BUTUIO BU3HECA N OTKPbIBAIOLLIMXCA B HAcTosLLee
BPEMS BO3MOXXHOCTEN, a TAKXKE MCX0As N3 MOHMMaHWA HEO6X0AMMOCTI KOM-
NSIEKCHbIX CTPYKTYPHbIX NpeobpasoBaHur AI YT «[Mo4vta Poccun» paspabo-
TaHa [porpamma MogepH3aLmm MHAPPACTPYKTYpPbI No4TOBOM cBA3K PO no
2011 ropga. O6LMIA 06LEM MHBECTULIMIA B pamkax MporpaMMbl cocTaBnseT
101 mnppg, py6. [ns ocyLLEeCTBNEHUS CTOMb MACLUTAOHbIX MHBECTULIMOHHBIX
BfMBaHW B MOYTOBYIO OTPACSb NpeanonaraeTca HeNoCcpeaCcTBEHHOE U MPo-
nopumoHansHoe (50/50) y4acTune rocygapcTea 1 camon Moytel Poccnn.

B uenom peannsaumsa NporpamMmmbl Ao/mMKHA 06€CNeyYnTb PELLEHME Chne-
JyloLmnx 3anaq:

B YaCTW MOYTOBbLIX YCNYr: AOBEAEeHWe napaMeTpoB KavyecTsa ycnyr Ao
6a30BOro YpOBHSl PasBUTLIX CTPaH; yBenvyeHne o6LEMOB yCnyr Ha
60-70% B HaTypanbHbIX NokasaTenax 3a CHET pocTa UX KavecTsa U
CUCTEMHOM paboTbl C KIIMEHTaMK; YBENNYeHWe B nopTdene fonm He-
YHVBEpCcalbHbIX YCIyr No4ToBon cBA3u A0 50% 3a c4eT pocTta 06be-
MOB 3KCMPECC-0TMNPaBEHUN U MOCLIIOYHOW NOYTbI;

B YacTu (PUHAHCOBLIX YCIyr: MHTErpaums BCEX (OMHAHCOBbLIX YCIyr

npeanpuaTUS B paMKax NyHKTOB NpoAaXkn oMHAHCOBLIX ycnyr, pa6o-
TaloLLIMX B pamMKax edvHON CUCTEeMbl XMPOCHETOB; CO3daHne Mopme-

HoBble nepcneKTuBbI

M TOYKM pocTa

MoyTta Poccum — ... cuctemoobpasytoLLee npegnpuatue,
NocCpeacTBOM KOTOPOIro rocyaapcTBO peanunusyeT CBOKO
NoNIMTUKY B 06nactn obecrnevyeHns MHPOPMAaLMOHHOIO
N SKOHOMWYECKOIO €INHCTBA CTPaHbI.

N COTPYAHMYECTBa (PUHAHCOBBLIX MHCTUTYTOB U lMouTbl Poccun kak
OVCTpmnbyTopa MX YCNyr; NOBbILUEHWE KA4eCTBa N TEXHONOrMYECKOro
cratyca ycnyru no goctaBke NEHCWUn; pasBUTUE CUCTEMbI NMOYTOBbIX
nepeBofoB Ha 6a3e TEXHOJIOMMN YCKOPEHHbIX N 6e3adpecHbIX nepe-
BOJOB, CUCTEMbl OOCIYXMBaHUSA JepXaTenen 6aHKOBCKUX KapT Ha
OCHOBeE MpsiIMOro o6meHa nHdopmaumen mexay No4vron n 6aHKoOM;

B 4YacTW CETeBbIX U UHAPOKOMMYHUKALIMOHHBIX YCNyr: opraHusauus
CETU «MOYTOBbIX MarasnHOB» PasfUyHbIX POPMaToOB BO BCEX MOAEP-
HU3UPOBAHHbIX OTAENIEHMAX NOYTOBOM CBA3W U YBENUYEHNE 06LEMOB
PO3HMYHOW TOProBfM B [ABa pasa; opraHu3auus COTpyaHUYecTBa C
ornepaTtopamMv MOGUNLHOM CBA3W MO PacLUMPEHUIO NPOoSaX KOpobo4-
HbIX NPOAYKTOB, TENMEMOHHbIX annapaToB, akCeccyapoBs; NOBbILLEHNE
aphekTMBHOCTU paboThl [YHKTOB KOMNEKTUBHOIO [OCTYNa, POCT YUC-
fa uX Nonb30oBaTenen 3a CHYET YBENMMYEHUS CKOPOCTU OOCTyna, pac-
LLIMPEHUS KoNM4ecTBa CEPBUCOB;

B YacTu ycnyr MOANWCKW: pas3BUTUE CUCTEMbI MpYEMAa 3aKal3oB Ha
MoAnucKy; YCKOPEHUe CPOKOB [OCTaBKW; yaepXXaHue Tapuda Ha noga-
MACKY Ha TEKYLLEM YPOBHE MPWU YCIOBUM COXPaHEHUS GHOLKETHbIX
KOMMeHcaumin HefonosyYeHHbIX 0OXOO0B; MOBbILLIEHNE COXPaHHOCTU
LOCTaBNSIEMbIX MOAMMUCHbLIX U3OAHUA.

B as related to the network and info-communication services: establishment of
“postal shops” network of different size in all modernized post offices, and
twofold increase of retail volumes; establishment of working relations with the
mobile service providers in respect of expansion of sales of box products, tele-
phone sets and accessories; improvement of public access points performance,
proliferation of their users by access rate increase and broadening the volume
of services;

such large-scale investment inflow into the postal industry the government and Rus-
sian Post itself are supposed to have direct and proportionate interest (50/50).

In whole the implementation of the Work Plan should ensure a solution of the follow-

B as related to the postal services: bringing the quality performance to the basic
level of the developed countries; increasing the physical scope of services by
60-70% due to the improvement of their quality and regular work with clients;
raising the portfolio share of non-universal postal services up to 50% through the
increase in express mail and parcels volume;

as related to the subscription services: development of subscription order system;
decrease of delivery period; maintaining the current subscription rate provided
that the budgetary compensation for short-received profits will be maintained;
improvement of integrity of subscription publications delivered.

as related to the financial services: integration of all the financial services within

the points of financial services sales operating within a unified giro system;

development of the model of cooperation between the financial institutions and

Russian Post as a distributor of their services; improvement of quality and en-

hancing of technological grade of pension delivery service; development of the

postal order system based on technology of accelerated unaddressed remit-

tances, cardholder service system based on the direct data exchange between

Post and Bank;

Russian Post ... represents the postal sector,
it is a strategic enterprise through which the state
implements its policy aimed at securing information
and economic integrity of the country.
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