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Message by Igor A. Syrtsov
FSUE Russian Post’s General
Director

Esteemed colleagues and friends,

Yet another year of our work as a new
enterprise, a single postal operator —
Russian Post, has passed. During this, still
a transition period in the history of Russian
Post, we did manage to achieve noticeable
positive results, implement ambitious
plans, target a few production problems,
pinpoint ways to overcome them and at the
same time we commenced to implement
programs focused on the needs of our cus-
tomers and partners to follow the new mar-
ket conditions and economic development
of the country.

MpusetcTBue U. A. ChipuoBa,
reHepanbHoro gupekropa ®ryrl
«Mo4yta Poccun»

YBaxkaemble Konneru, opy3abs,

BoT v npoLwuen eLle oOAMH rod Hawlewn pa-
60Tbl Kak HOBOro MNpPepnpusaTus, eguHoro
HauMOoHanNbHOro MNOYTOBOro onepatopa —
Moutbl Poccun. 3a aToT, Noka elle nepe-
XOOHbI MepuUoa B WUCTOPUN POCCUIACKOWN
noYTbl, HAM ydanocb OO6GUTLCA 3aMETHbIX
NONOXUTENbHLIX pe3ynbTaToB B paboTe,
peanusoBaTb CMeflble MNfaHbl, BbIABUTb
npo6siemMbl NPOM3BOACTBEHHON [eATenb-
HOCTW, OnpefaenuTb NyTU UX NPeofoSIeEHUS,
a BMecCTe C TeM, U Ha4aTb NporpamMmbl, Opu-
E€HTUPOBAaHHbIE Ha MNOTPEOHOCTWU HaLIUX
KITMEHTOB M NapTHEPOB, COOTBETCTRYIOLLNE
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The last year was just another one to
report on the implementation of the Concept
of Restructuring of the Organizations of the
Federal Postal Service adopted by the
Government of the Russian Federation in
2002. It proved that the selected way to
rearrange the activities of postal units by
forming a single postal operator and central-
ize the management and economic process-
es was correct when in comes to put an end
to a stagnation period for the postal industry
and ensure its further development.

One of the key objectives in restructur-
ing the post was the establishment of the
Federal State Unitary Enterprise (FSUE)
Russian Post and this objective was suc-
cessfully achieved. Russian Post turned
into a stably operating enterprise which
managed to use the available production
and market potential, increase profits and
commence to develop new socially-ori-
ented and commercial projects when
improving quality of traditional postal
services. Growth in the enterprise’s
income within the recent years is a vivid

example to the fact: by the end of 2006,
this growth made up 20%.

The present-day Russian Post has
implemented a customer-oriented policy
and put forward new objectives, i.e. to pro-
vide to its customers an extensive range of
modern services country-wide while at the
same time to make them affordable and
ensure they are of good quality. Along with
the postal services, Russian Post provides
a wide range of financial services, tele-
phone and Internet services, retail trade
and photo-laboratory services as well as a
lot of others. The list of those services is
constantly extended taking account of the
growing demands of the customers.
Proceeding from the proposals put forward
by the President of the Russian Federation,
infrastructure for effecting cashless trans-
actions is to be built with the aim to enable
the provision of postal-banking services
throughout the entire postal network while
the banks should be involved into coopera-
tion too. These still unusual for the rural
area services, however meant to be widely

HOBOW PbIHOYHOM KOHBIOHKTYPE U SKOHOMM-
4YeCKOMY pas3BUTUIO CTPaHbI.

Mpowenwmi rog, ctan ewe OgHUM OT-
YeTHbIM NepuvoaoM B peanusaumm KoHuen-
LUK pecTpyKTypu3aunm opraHnsauun dene-
panbHOWM NOYTOBON CBA3U, NPUHATON NpaBu-
TenbctBoM Poccuinckon ®epepaumm B 2002
rogy. OH nokasan, 4To BbIGPaHHbIN MyTb pe-
opraHmaaunm OesaTefIbHOCTU  MOYTOBbIX
NPeanpuUAaTUA CTpaHbl NyTeM 06pa3oBaHUA
€0WHOro NOYTOBOro oneparopa u LeHTpanu-
3aumMn ynpaBfieHYeCKMX U IKOHOMUYECKMX
npoLLeccoB, OKasascsa npaBuibHbIM Ha MNyTU
BblBOA2 W3 CTarHaumm oTpacniv Mo4YTOBOM
CBA3M 1 ee fafibHeNLero passuTus.

[octurHyta ofHa 13 rnasHbIX Lenen B 06-
nactm pecopMMpOBaHNA MOYTOBOM CBA3UN —
co3pgaHHoe DI'YIT «[Moyta Poccum» ctano crta-
6UNbHO paboTaroLLM NpeanpuaTUeM, KOTO-
poe CMOrfo 3a4encTBOBaTh UMEIOLLMIACS Npo-
W3BOLCTBEHHbIN U PbIHOYHbIV NOTEHUMar, yBe-
NYNTb [OXOAbI, U HAYaTb Pa3BUTUE HOBbIX CO-
LManbHO-OPUEHTMPOBaHHbBIX Y KOMMEPHYECKMX
NMPOEKTOB, MOBbILLATL KAYeCTBO TPaOULIMOH-
HbIX no4yToBbIX ycnyr. O6 aToM cBUOETENb-

CTBYET M MPOJOSKAIOLLMNCA Ha MPOTHKEHUN
NnocrnegHMX neT pPoCT OOXOAOB MpeanpusaTus,
KOTOPbIM NO UToram roga coctasun 20%.

VY coBpemeHHol [Mo4ytbl Poccun knveHTo-
OPWEHTUPOBaHHAA NONUTUKA 1 HOBbIE 3ada4n
— MNPenoCcTaBUTb CBOMM KIIMEHTaM Ha BCeW
TEPPUTOPUM CTPaHbI LLMPOKUI CMEKTP COBpe-
MEHHbIX BOCTPeOOBaHHbIX YCNyr, OAHOBpPE-
MEHHO 06€eCrneYmnB Nx JOCTYMHOCTb M BbICOKOE
KadecTBO. Hapsigy ¢ ycnyramm no4ToBOW CBS-
3n, lMouta Poccum npepocTtaBnseT Lesbii
CneKTp O1HAHCOBbLIX CEPBUCOB, YCAyrn Tene-
oHHOM 1 VIHTEepHET-CBA3M, TOProBO-PO3HNY-
Hble 1 choToycnyrKn, a Takxke MHorve gpyrue,
nepeYeHb KOTOPbIX MOCTOSIHHO pacLUMpseTcs
C Y4ETOM pacTyLLUMX NOTPEOHOCTEN KIIMEHTOB.
B cootBetcTBUM C npennoxeHusmu [Npeau-
neHta P® nnaHvpyetcs cosgaHne nHgpacT-
PYKTYpbl 6€3HaNIM4YHbIX pacyeToB As1a obecne-
YeHUs NpenocTaBieHNs Ha BCEW CETU MOYTO-
BOW CBSI3N MOYTOBO-0aHKOBCKMX YCIyr 3a CHET
coTpygHuyecTBa ¢ 6aHkamu. LLnpokoe pac-
NpOCTPaHeHNe 3TUX HOBbIX NOKa AJ151 CENbCKON
MECTHOCTM YCNyr, @ 3a CHET 3TOr0 U CHUXe-
HWEe TapuHOM CTaBKM HaA HUX, COenaetr ux
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spread, would enable the reduction in rates
for them, make them affordable for all pop-
ulation categories, ensure the spread of
modern services and strengthen the finan-
cial and economic status of the country on
the whole.

Owing to provision of a wide range of
services, the post offices located in the
remotest and hard-to-reach areas of the
country, are today the only multi-service
centers which support the vital functions of
numerous localities. The Russian Post’s
customers admit affordability and wide
range of provided services. According to
the surveys carried out by the FSUE
Russian Post’s specialists, the country’s
population highly appreciates the vast
experience of the company in rendering of
postal services, openness, care and pro-
fessionalism of its employees. Keeping the
rightfully gained vote of confidence,
Russian Post tries to keep pace with time,
proactively developing and upgrading the
postal infrastructure, developing and
implementing innovation projects, lifting

the service to a higher level. Today all the
abovementioned is a priority in the compa-
ny activities.

The new marketing policy that has dra-
matically changed the image of the postal
service of Russia within the recent years, as
well as the new ideology of Russian Post
itself is reflected in the image component
of the company. In order to be visually
closer to its customers, a new brand con-
cept of Russian Post was promulgated in
2006. The new corporate style is meant to
express and transfer in visual communica-
tion the essence, mission and philosophy
of the renovated post. The new brand
reflects the policy of a single national
postal operator that guarantees to its cus-
tomers a reliable delivery, provides modern
services and ensures care and profession-
al and quality service.

On the other hand, in 2006 a lot of atten-
tion was given to processes of internal
change of the company, to stimulation of
employees and strengthening of their social
protection. Along with the streamlining of pro-

JOCTYMHbIMU ANl BCEX KaTeropu rpaxpad,
obecneynT pacnpocTpaHeHWe HOBbIX COBpe-
MEHHbIX CEPBMCOB W YKPenuT (PMHAHCOBO-
3KOHOMMYECKOE MOSIOXKEHME CTPaHbl B LIESIOM.

Bnarogapa npegocTtaBneHnto 60sbLLIOro
creKTpa ycnyr, pacrnosioXeHHble B caMbiX OT-
JaneHHbIX U TPYOHOAOCTYMHbIX Yrofkax Ha-
LUer CTpaHbl, MOYTOBbIE OTAENEHUA CerogHs
cTanu NpakTUYeCcKn eaAMHCTBEHHBIMU MYSIBTU-
CEPBUCHbIMM LIeHTpamm o6ecneyeHnst XXn3He-
OEATENBHOCTU MHOTMMX HACENEHHbIX MYHKTOB.
[OCTYNHOCTb M LUMPOKMIA BbIGOP YCAYr Npua-
HaloT KnNneHTbl Mo4ytel Poccuun. CornacHo uc-
cnepoBaHusaM, nposedeHHbIM DIV «[Noyta
Poccumn», >Xutenu Halwler CTpaHbl BbICOKO
OLEHUBAIOT 60SbLLONM ONbIT KOMMaHUW B OKa-
32HUN MOYTOBO-CEPBUCHLIX YCNYr, OTKPbI-
TOCTb, BHUMATESIbHOCTb M MPOECCUOHANTNZM
ee paboTHUKOB. CoxpaHss 3aBOEBaHHbIM
kpeauT posepus, MNoyta Poccun ctpemutcs
MOTU B HOTY CO BPEMEHEM, aKTMBHO pa3Bu-
Basi U MOLEPHN3NPYS NOYTOBYHO MHAPPACTPYK-
TYpy, paspabaTtbiBas U BHEOPSS MHHOBALMOH-
Hbl€ MPOEKTbI, KAYECTBEHHO NOAHMMas ypo-
BEHb OOCMYXMBaHUSA, YTO Ha CerogHsLLHWIA

OeHb SBMAETCA MPUOPUTETHBbIMWU Harpasne-
HUAMW OeATeSIbHOCTU KOMMaHWK.

HoBas MapkeTuHrosasi MonuTvKa, Kapgwu-
HaslbHO M3MeHMBLLAsA 06pa3 NMOHTOBOW CIyXObl
Poccum B nocnepHve rodbl, @ BMECTe C Hel 1
HoBasi ngeonorusa camon Moytbl Poccunn, Halu-
JIN OTPaXKeHVe B MMUIKEBOW COCTaBNSOLLEN
KOMMaHm1. YTobbl CcTaTb 1 BU3YyarbHO 65IMXe K
cBoMM KnveHTam B 2006 rofy 6bina npeacras-
neHa HoBas KoHuenuuun 6peHpaa lMoutbl Poc-
cun. HoBbI (PUPMEHHBIN CTUMb MPU3BaH Bbl-
pa3uTtb 1 nepefatb B BU3yarbHbIX KOMMYHUKa-
LUMAX CYLLHOCTb, MUCCUIO U chuiocodomio 06-
HOBJIEHHOW MNOYTbl. HOBLIN GpeHp oTpaxkaeT
NOSNUTVKY e4MHOMO HaLMOHaSIbHOroO oreparopa
NOYTOBOW CBA3M, rapaHTUPYIOLLEro CBOUM KJv-
€HTaM HaOeXHyl [OCTaBKy, NpefocTaBsio-
LLero COBPeMEHHble YCryrn n npodpeccuo-
HasnbHOEe Ka4eCTBEHHOE O6CIyXMBaHME.

C opyron CTOpoHbI 605bLLOE 3Ha4YeHVE B
2006 rogy 6bI510 yaeneHo 1 BHYTPEHHMM Mpo-
Leccam OBGHOBJIEHUS KOMMNaHUW, CTUMYNNPO-
BaHUsi PabOTHMKOB M MOBbLILLEHUSA WX COLM-
anbHOW 3almLleHHoCcTU. Hapsgy ¢ ontumu-
3aupert Mpomn3BoACTBa U CTPYKTYPHbIX U3Me-
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duction processes and carrying out of struc-
tural change, an important part were the
measures to raise the salaries to the enter-
prise’s employees.

Within a number of years, the Russian
Post’'s experts have been elaborating the
new Single System of Labor Remuneration.
As a result of the implementation of this
system, the average monthly salary
increase exceeded 40%. The salary now is
calculated proceeding from the figures of
average salary in specific regions while the
amount of labor remuneration of employees
within the lower salary category (e.g. post-
men of the Third Grade) reached 130% ver-
sus the minimum subsistence level along all
regions of the country. At the same time,
the signing of the first in history of Russian
Post Collective Agreement at the end of
2006 was just another step to increase the
level of social protection of postal employ-
ees and strengthen their financial and eco-
nomic status.

However, apart from the aforementioned
achievements, we must admit that a lot of

postal activities require further serious
development, extra investment and more
effort to stimulate productivity and improve
service quality. The long-term goal that
Russian Post has to achieve is to complete
modernization of the entire country’s postal
system while one of the key elements of the
latter is the implementation of modern mail
processing and delivery technologies as
well as expansion of the service range and
the data protection.

HEHWU BaXXKHbIM HanpasfeHnemM cTanu mMepo-
NPUATUS, HarnpaBsieHHbIe Ha NOBbILLIEHNE 3apa-
60THOM MnaTtbl COTPYAHMKaM NpegnpuaTms.
Ha npoTsXeHnn HeCKOnNbKMX neT cneuuna-
nuctamm lMoytel Poccun paspabatsisanach
HoBasi EgvHasa cuctema onnatel Tpyga, pe-
3ynbTaTOM BHEOPEHUSI KOTOPOW CTano rnoBbl-
LeHVe cpefHeMecsyHon 3apaboTHOM nnathbl
6onee 4yem Ha 40 %. 3apaboTHas nnara cra-
na paccumMTbiBaTbCA UCXOAA U3 nokasaTenen
cpefHen 3apaboTHOW MnaTbl B KOHKPETHbIX
pervoHax, a pasmep onnartbl TpyAa Halumx
pabOTHMKOB HU3LLEN KaTeropum — noytanbo-
HOB 3-ro Knacca gosefieH o yposHs 130 % ot
NPOXUTOYHOrO MUHMMYMa BO BCEX PErnoHax
cTpaHbl. OfHOBpPEMEHHO NoanucaHne nepeo-
ro B UCTOPUM POCCUMCKOM MOYTbI €4UHOro
KOJIIIEKTUBHOIO Jorosopa B KoHue 2006 roga
cTano eLie ogHVM LiaroM B CTOPOHY MOBbI-
LLIEHNS1 YPOBHSA CoLMasibHOM 3allMLLEHHOCTH
NMOYTOBbIX PAGOTHUKOB M YKPEMEHUIO UX (hur-
HaHCOBO-3KOHOMMYECKOrO MOSIOXKEHUS.
OpHako Hapsigy ¢ OTMEYeHHbIMM ycrnexa-
MW, Hago NpY3HaTb, YTO MHOTME Hanpasne-
HUS OeATeNbHOCTU NOYTbl TPebyloT cepbes-

HOro PasBUTUA, OONOMHUTENBHOIO UHBECTU-
poBaHMa M YCUAMIA MO CTUMYSMPOBAHMIO
NPON3BOAUTENBHOCTU U MOBBILLEHNIO Kade-
ctBa ycnyr. NepcnekTuBHas uenb, KOTOPYO
cTaBuT nepef cobowu MNMoyta Poccun — 3aBep-
LeHNne MoAepHM3aumm BCEN CUCTEMbI MOY-
TOBOW CBS3U CTpaHbl, OAHUM U3 KIHOHYEBbIX
3M1EMEHTOB KOTOPOWN $BNSETCS BHEApeHue
COBPEMEHHbIX TEXHONOrMm 06paboTKn U
OOCTaBKM KOppEecnoHAeHUun, paclumpeHune
acCopTUMEHTa yCnyr, 3almTa nHopmauun.

MoYTA
POCCHH
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FOLLOWING THE SAME DEVEL-
OPMENT VECTOR
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Streamlining the Postal Network
and Enhancing Service Level

Postal service in the Russian Federation
as one of the key components of the state
infrastructure fulfills a number of important
political, economic and social functions.
The structure of the postal industry repre-
sents a large-scale multi-functional com-
plex consisting of info-communication,
transport and logistics objects that render
to the population universal postal services
as well as the whole range of modern finan-
cial and other commercial services on the
whole territory of the country.

B EANHOM BEKTOPE
PA3BUTUSA

OnTnMun3aumsa cetTm NOYTOBOMN
CBSI3U N OOCIyXUBaHUSA

Mo4ToBas CBA3b Kak OAMH U3 OCHOBHbIX
3/1IEMEHTOB OCYAapCTBEHHON MHGPACTPYK-
TYpbl BbIMOMHAET PSAL BaXXHEMLLMX MOMUTU-
YeCKMX, IKOHOMUYECKUX W coumanbHbIX
yHKumMIn B Poccuiickon ®epepaunn. CTpyk-
Typa Mo4YTOBOM OTpacnv npeacTtaBnseTr co-
601 MacLUTabHbIM MHOroYHKLMOHANbHbIN
KOMMJEKC, BK/OYawLWmMin B cebs 0O6beKTbl
MH(OPMaLMOHHO-KOMMYHUKALNUOHHOTO 1
TPaHCMOPTHO-IONMCTUYECKOTO Ha3HayYeHus,
npefocTaBnAOLWNA  HaCeNeHNo YHUBEpP-
canbHble YCNyru noYTOBOW CBA3W, @ Takxe

15
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The key constituent element of the sys-
tem is the national postal operator, the FSUE
Russian Post, whose structure and function-
ing principles have dramatically changed
within the four recent years. The postal
reform that had started in 2003 resulted in
establishing an efficiently functioning enter-
prise thus lifting Russian Post to a new qual-
ity level. Currently, Russian Post consists of
eighty-four affiliated branches with the total
number of employees of 410 thousand.

16
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The finalized unification of the FSUE
Russian Post allowed to establish a single
system of centralized network management,
a single information system of control and
reporting by consolidating the financial and
economic performance of all regional units of
the enterprise and to implement a single sys-
tem of monitoring the efficiency of activities
on provision of postal services. At the same
time, centralization and implementation of sin-
gle management systems implied the new
objectives in organizing the operations of the
network of affiliated branches. In order to en-
sure the efficient functioning of the territory-
bound structure of a single enterprise, the
upgrading of its infrastructure and the
achievement of higher quality level, the inter-
nal streamlining of the network of affiliated
branches had to be carried out. Such stream-
lining was commenced already in 2005.

Streamlining the network of postal facili-
ties is aimed at partial liquidation of manage-
ment links in the affiliated branches, reduc-
tion in managerial staff, reaching the highest
possible profitability of post offices. In order

Lenbli CNEKTP COBPEMEHHbIX (PMHAHCOBbLIX U
OpYrnx KOMMeEpPYECKMX YCnyr Ha BCEN Teppu-
TOpPUM HaLLen CTpaHbl.

Knto4eBbiM cucTemMoobpasyoLmm ane-
MEHTOM MOYTOBOW OTPaC/M ABNSETCHA HaLMO-
HasbHbIN onepaTop No4YToBoW cBA3N — OIVYT
«[o4yta Poccum», CTpyKTypa M NPUHLMNbI
PYHKLUMOHMPOBaHUSA KOTOPOro npeTepnen
3a nocrnegHue YeTbipe rofa npuHUMnuans-
Hble u3MeHeHus. Havyatoe B 2003 rogy pe-
hopMMpoBaHMe NOYTOBOM OTPaCU NPUBENO
K CO34aHui0 3PPEKTUBHO (PYHKLIMOHUPYHO-
Lero npegnpusaTus, 4To Bbiseno Mouty Poc-
CWM Ha Ka4eCTBEHHO HOBbIV YPOBEHb Pa3Bu-
Tma. B HacToswee Bpems [louta Poccun
HacuuTbiBaeT 84 coununana, B KOTOpbIX pabo-
Taet 410 TbIC. COTPYOHWNKOB.

OkoH4yaTenbHoe o6beanHeHne OIVYIl
«lMoyta Poccum» no3eonuno cosgatb enu-
HYIO CUCTEMY LIEHTPanM30BaHHOMo yrpase-
HUS CeTbto, €ANHYI0 MH(OPMALMOHHYHO CUC-
TemMy ynpaBfieH4eCcKoro y4yeta 1 OT4ETHOCTU
3a cYeT KoHconuaaumm hMHaHCOBO-3KOHO-
MUYeCKMX nokasaTtenen AesTenbHOCTN BCEX
pernoHanbHbIX nogpasfeneHvi npegnpus-

B EOVHOM BEKTOPE PASBUTA

MoYTA
POCCHH

TUSA, a TaKXKe BHEAPUTb €ANHYI0O CUCTEMY MO-
HUTOPUHra 3(PPEKTUBHOCTN AEATESNIBHOCTU
Nno OKal3aHWIo yCryr No4TOBOM CBA3U. Bmec-
Te C TeM MpoLEeCcChl LeHTpanMaaumm 1 BHea-
peHVs eduHbIX CUCTEM ynpaBfieHus nocTa-
BUNN HOBble 3ajayn B 06nacTn opraHusa-
UMM OesTenbHOCTU dounumanbHon cetn. Ons
opraHnsaunmn aPPEKTUBHOO PYHKLNOHU-
poBaHus TeppuTOpUanbHO-pacnpeneieHHon
CTPYKTYpbl €OMHOro npepnpuatusa, mogaep-
HU3aUMM ero MHAPPaCTPYKTYpPbl N OOCTUXE-
HUSA MNOBbILLEHNS KadecTsa ycnyr norpebo-
Basiocb NpoBeAEeHNEe BHYTPEHHEN ONTUMMK3a-
Lun cpunuarnbHom cetun, Kotopas 6bina Hada-
Ta ewle B 2005 rogy.

Ontummzaumsa cetm O6BEKTOB MOYTOBOM
CBf3M HanpasfeHa Ha YacTUYHYK NMKBUAOa-
LMIO YrpaBneH4YeCKNX 3BEHbEB B unasib-
HOW ceTu NpeanpuaTus, CokpalleHve ynpas-
JIEHYECKOro nepcoHana, obecrneveHve Hau-
60nbLUeN peHTabenbHOCTW OTAENIEHUI NOYTO-
BOW cBA3W. [ns OCTUMXeHMsA 3TuX 3anad Obl-
na npoBefeHa paboTta Nno NpUBeAEHNIO K ean-
HOMY CTaHOApPTy OpraHn3aumoOHHbIX CTPYKTYpP
annaparoB ynpasfeHus punnanos, 4To nos-
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to achieve the above objectives, the organi-
zational charts of the affiliated branches’
administrations had to be standardized which
allowed for better management of the affiliat-
ed branches along the key activities. At the
same time, the process of enlarging the hubs
carried on by way of their mergers.

Enlarging of hubs allowed for better man-
agement and resulted in higher profitability of
subordinate post offices. With reduction in
managerial staff, its inefficient elements are
liquidated while the production units are
strengthened with released labor resources
and the released material resource is used to
equip the hubs with modern machinery and to
strengthen the social protection of employees.

As a result of the enlargement of hubs in
2006 their number reduced by 296 and made
up 1074. At the same time, 15 new hubs and
433 post offices appeared. All in all, 40729 post
offices operate on the whole territory of the
country. Besides, 325 communication points
and 1016 kiosks provide postal services.

In 2007 Russian Post plans to further
expand the postal network envisaging the
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establishment of 150 new post offices includ-
ing those 27 ones in the rural area.

In order to standardize the measures of
streamlining the postal network and plan its
further development the norms of and proce-
dure for determining the hub category have
been elaborated. The total of 1074 hubs was
classified, of which Category 1 was assigned
to 248 hubs having more than 50 units in
their structure; Category 2 was assigned to
353 hubs, Category 3 was assigned to 266
hubs, Category 4 (those having in their struc-
ture less than 20 units) was assigned to 207
hubs. Besides, 40542 post offices were clas-
sified, too; of them, there are 209 First Grade
postal facilities, 1389 Second Grade postal
facilities, 9819 Third Grade postal facilities,
14241 Fourth Grade postal facilities and
14884 Fifth Grade facilities.

Optimization of internal processes to
enhance the functioning of the enterprise is
focused first and foremost on the enterprise’s
service quality improvement and on conducting
the sound customer-oriented policy. One of the
urgent issues having arisen as a result of imple-

BONWIO MOBbLICUTb KAYECTBO ynpaBfieHns u-
nvanamm rno OCHOBHbIM HanpaBneHusM ges-
TenbHocTw. Npogomkmnack paboTta no ykpyn-
HEHMIO MOYTaMTOB MyTEM UX CIUSHUS.

YKpYnHEeHEe NoYTamMTOB NO3BOMUIIO MOBbI-
CUTb 3(PEKTUBHOCTb YNpPaBieHNs U OOXOn-
HOCTb MOQYMHEHHbIX OTAENEHUN MOYTOBOM
cBasn. C cokpalleHvem ynpaBfieH4ecKoro
nepcoHana nuMKBUOUPYTCA ero Headdek-
TUBHblE 3BEHbs, MPWY 3TOM MPOU3BOACTBEH-
Hble nogpasfeneHns YKpennsaTcs BbICBOOO-
OVBLUMMUCS KaapoBbIMK pecypcamm, MaTepu-
anbHble pecypcbl HaNpPaBnfTCA Ha OCHaLLe-
HMe NoYTaMToB 060PYAOBaHMEM, MOBbLILLEHNE
couManbHON 3aLUMLLEHHOCTN COTPYOHUKOB.

B pesynbrate nposegeHHoro B 2006 rogy
YKPYNHEHUS MOYTAaMTOB MX KONIMYECTBO
cokpaTtunock Ha 296 n coctasuno 1074. NMpu
3TOM co3paHo 15 no4vramToB 1 433 oThene-
HWS NOYTOBOM CBA3W. Bcero no Bcen ctpaHe
pab6otaer 40 729 nNOYTOBbLIX OTOENEHUNA.
Kpome Toro, ycnyru no4ToBom CBs31 OKasbl-
BatoT 325 nyHKTOB cBA3M 1 1016 KMOCKOB.

B 2007 rogy nnaHupyeTca gafibHenwlee
pacLuMpeHne ceTm 06bEKTOB MOYTOBOWN CBSA-

3K, npegycmarpusaroLlee cosgaHme 150 Ho-
BbIX OTAENEHUIA, B TOM YnChe 27 B CESbCKOMN
MECTHOCTW.

C uenbto cTaHgapTU3auum MeponpuaTuim
no onTUMM3aLMn CETU MOYTOBOW CBA3U U
nnaHMpoBaHus OasfbHENLero ee pasBuUTUSA
paspaboTaHbl HOpMaTuBbl 1 NOPAQOK onpe-
OeneHns kaTeropui novyramToB. KaTteropum
yctaHoBneHbl 1074 no4ytamMTam, U3 KOTOpbIX
1-” Kateropuu (MmetoLmx 6onee 50 oTaene-
HWUIA B CTPYKTYpe) — 248 no4TamMToB, 2-i Ka-
Teropumn — 353 novtamra, 3-1 kateropum — 266
no4YTamToB, 4-i Kateropum (UMewLLnx me-
Hee 20 oToeneHun B cTpykType) — 207 nou-
TamTOB. Kpome TOoro, npoknaccupuumposa-
HO 40 542 oTgoeneHnin No4YTOBOW CBA3U, U3
HUX KONNYECTBO OOBLEKTOB MOYTOBOW CBA3U
1-ro knacca coctasnget 209, 2-ro knacca —
1 389, 3-ro knacca — 9 819, 4-ro knacca —
14 241, 5-ro knacca — 14 884.

OnTMn3aumsa BHYTPEHHWUX MPOLECCOB
PYHKLIMOHMPOBaHNA NpeanpuaTus Harnpasne-
Ha npexnae BCero Ha MoBbILLEHWE Ka4vecTBa
ycnyr npeanpusaTus, NpoBefeHne MosIHOLEH-
HOW K/IMEHTOOPUEHTUPOBAHHON MNOSIUTUKW.
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mentation of a considerable number of new
popular services turned out to be the necessity
to reduce the queues in the post offices. In
order to resolve this problem as well as for the
matter of convenience of customers residing in
the rural area, the opening hours of the post
offices were extended from April 2006. Post
offices of Grade 4, located in the rural area,
started to work according to a new extended
schedule and single standards. They are open
now five days a week with an extra working day
on Saturday; besides, they open up their doors
in the morning earlier. In addition, the First
Grade post offices are open daily from 08.00 to
21.00 and twenty-four hours a day when neces-
sary; the Second Grade post offices are open
daily from 08.00 to 21.00 or to 23.00; the Third
Grade post offices are open 6 days a week
from 09.00 to 20.00 with a day off on Sunday.

Moreover, in 2007 the post offices will
continue to be further reclassified and their
working schedules will be reviewed proceed-
ing from the needs of the customer.

Another way to improve quality of provid-
ed services is a project whose objective is the
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reconstruction of post offices aimed at stan-
dardizing the service provision, creating a
positive image of Russian Post and promot-
ing the latter’s brand. Reconstruction of post
offices is a most capital-intensive part of the
project aimed at streamlining the activities of
the federal post. Along with the reconstruc-
tion of premises, the former includes modern-
ization and renovation of the technological
base using up-to-date information technolo-
gies, certification of post offices and introduc-
tion of the same corporate style throughout
the network. In 2006 the FSUE Russian Post
continued to implement the project on reno-
vation and optimization of post offices on the
whole territory of the country.

During the year, more than one thou-
sand post offices have been renovated and
six of them were rebuilt as the highest
«Premium» category: the two post offices
in Moscow as well as offices in Rostov,
Murmansk, Vladivostok, and Novosibirsk.
Besides, 972 post offices were renovated in
2005. Out of more than two thousand post
offices renovated as of today, fifty percent

OpHUM 13 cepbe3HbIX BOMPOCOB, MOSIBUBLLIMX-
€Sl BC/eCTBUE BHEAPEHNS BOMbLLIOrO Konmye-
CTBa HOBbIX BOCTPeOOBaHHbIX CEPBUCOB,
BCTasna HeoObXoAMMOCTb COKpaLLEeHUsi o4epe-
Jen B NOYTOBbIX oTheneHusx. [na atoro, a
TakXe C y4eToM yao6CcTBa KIMEHTOB, NPOXM-
BalOLLMX B CENbCKOW MECTHOCTW, C anpens
2006 ropga 6bln BBEOEH HOBbIM YOJIMHEHHbIN
rpadomk paboTbl NOYTOBLIX oTaeneHunin. Otae-
JIEHWS1 MOYTOBOW CBA3W 4-ro Knacca, pacrnorsio-
XEHHblE B CENbCKOM MECTHOCTW, Havanu pa-
60Ty B HOBOM YOJ/IMHEHHOM pEXMUME MO eau-
HbIM CTaHOapTaMm 1 cTanu npegocTaBnaTb yc-
nyrm 5 gHen B Hepesno, nosiBusics padoynii
OeHb B Cy600TY, Takxe OTOeNneHns ctanm oT-
KpbiBaTbCs B 60nee paHHee Bpewmsi. [pu aTom
otaeneHus 1-ro knacca paboTaroT exXegHEBHO
¢ 8.00 po 21.00 (Npn HEO6X0AMMOCTU KPYyro-
CYTO4HO), OTAENEHUs 2-r0 Knacca exXegHeBHO
¢ 8.00 go 21.00 (nnm go 23.00), otaeneHus 3-ro
Knacca — 6 gHen B Hegento ¢ 9.00 go 20.00
C BbIXOAHbIM IHEM B BOCKPECEHbLE.

Mpn sTom paboTta no kKnaccudukauum
OTOENEHUI U COBEPLLEHCTBOBAHUIO rpadum-
ka nx paboTbl B COOTBETCTBMM C MOTPeO6-

HOCTSIMW KNMEHTOB 6yAeT NpopomKaTbes u
B 2007 rogy.

Ewe ogHum HanpafneHvem B MOBbILLE-
HUW Ka4ecTBa NPefoCTaBnseMbIX YCNyr sB-
NSeTCA NPOEKT MO PEKOHCTPYKUMM OTaene-
HWUMA MOYTOBOW CBSA3W, HaMpaBSfiEHHbIA Ha
cTaHOapT13aumio B okasaHum ycnyr, hopMu-
pOBaHME MOSIOXKMUTENBHOrO MMMAXaA U BpeH-
na lNoutbl Poccun. PekoHCTpyKkuma oTtgene-
HWI NOYTOBOM CBA3WN SABNSETCA COCTABHOMW U
Hanbosiee KanutanoeMKOW 4acTbio Mepor-
PpUATUIA, CBA3AHHBIX C OMTUMM3auMen pes-
TenbHOCTM dhefepanbHOM MNoYTbl. PekoH-
CTPYKUMS,, MOMMMO PEMOHTA MOMELLIEHUN,
BKIIOYaET B ce65 MOOEPHU3ALMIO 1 OBHOBIE-
HVe TEXHOSIOMMYECKOM 6a3bl C UCMONb30BaHUEM
COBPEMEHHBIX WHM(OPMALIMOHHBLIX TEXHOSO-
rMiA, nacnopTmsaumio OTOAENeHUn 1 BHeppe-
HWe Ha ceTu eguHOro OUPMEHHOrO CTURA.

B 2006 rogy ®I'VI1 «lMoyta Poccun» npo-
Jormkuna peanusaumio NpoekTa Mo PeKOH-
CTPYKUMM W ONTUMU3aUNN OTOENEHUI NOYTO-
BOW CBSA3W Ha BCEW TEPPUTOPUM CTPaHbI.

B TeueHve roga 6b1n10 nepeobopynoBaHo
6oree ThbiCAYM OTAENEHUN MOYTOBOM CBA3M,
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is located in remote and rural areas.
Experience proves that the profitability of
post offices after their renovation in a num-
ber of regions grows by 25% and more due
to better service provision and wider range
of provided services to say nothing of high-
er employee labor productivity.

2006 saw the completion of the project on
creating the new corporate style of the FSUE
Russian Post and the scheduled introduction
of the style starts in 2007. As a result, the
range of services to be provided should
expand with a significantly higher quality. The
pilot project post office that most fully reflects
the key principles of the new concept of the
company’s corporate style and represents
the new stage in the development of the
company’s visual communication was open
in December 2006 in one the oldest and most
beautiful streets of Moscow, Stariy (Old) Ar-
bat. Besides, during 2007, another one thou-
sand-plus post offices will be renovated
according to the new corporate style format.

As the enterprise has proactively worked
on improving service quality, in July 2006
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eleven affiliated branches were issued the
International Quality Assurance Certificates
ISO 9001:2000 for excellent results in provi-
sion of postal and financial services. In
February 2007 another twenty-eight affiliated
branches were certified for ISO 9001:2000.

When we evaluate positive resulis
achieved within the recent period of estab-
lishment of the enterprise, we can state
already now that a competitive company,
which is able to meet all challenges of the
day and to operate in new market conditions,
had been created.

LIEeCTb U3 HMX MO HauBbICLLEMY Kraccy «npe-
MWUyM»: 3TO ABa oTaeneHuns B Mockee, a Tak-
e otgenenuns B Poctose, MypmaHcke, Bna-
aveocToke, Hosocunbupceke. Mpu atom B 2005
rogy OblN0 pekoHCTpyuposaHo 972 oTgene-
Hus. N3 6onee 2 TbiC. PEKOHCTPYMPOBAHHbIX
Ha cerogHsLWHUA geHb otaeneHnn 50% pac-
NOJIOXEHO B OTAASIEHHbIX ParioOHax 1 CeJlbCKON
MecCTHOCTU. [MpakTunka nokasana, 4To ypoBEHb
[OXOOHOCTW OTAENEHU NOYTOBOM CBA3M MOC-
ne WX PEKOHCTPYKLUMM BO MHOMMX pervoHax
BO3pacTaeT Ha 25 1 60ree NpoLEHTOB 3a CHET
NOBbILLEHMA Ka4ecTBa oKa3aHus ycryr 1 pac-
LUMPEHUST MX CMEKTPA, MOBbILLEHUS NPOU3BO-
OUTENbHOCTY Tpyaa PaboTHUKOB.

B cBasu c 3asepweHnem B 2006 rogy
npoekTa no paspaboTke HOBOro PUPMEHHO-
ro ctuns @Y «oyta Poccum», B 2007 ro-
Oy HauynmHaeTcs nnaHOMepHoe BHegpeHue
HOBOro Au3anHa. B peaynstaTte nnaHupyeT-
€A pacLUMpeHne crnekTpa ycnyr, a Takxe cy-
LLLleCTBEHHOE YynyuLleHne nokasartenen kade-
cTBa uUx npepocTasnexus. NunotHoe oTae-
NeHve CBA3K, MOSIHOCTLI0 OTpaxaroLlee oc-
HOBHbIE MPUHLMMbLI HOBOW KOHLUenuun cup-

MEHHOIro CTUNSA NPeAnpUATUA U ONULIETBOPSA-
folllee HOBbIA 3Tan pasBUTUS BU3YyaribHbIX
KOMMYHMKaLNA KOMNaHUK, 6bIf1I0 OTKPbITO B
nekabpe 2006 roga Ha ogHOM M3 cTapemnLLmnx
n Kpacusenmnx ynuu, r. Mockebl — CTapbli
Ap6art. Npn atom B TedeHme 2007 roga B Ho-
BOM (popmate nnaHupyeTcs nepeobopyno-
BaTb ellle 6ornee TbICAYM OTAENEHUN.
AKTVBHas OesaTenbHOCTb NpefnpuaTmsa B
HanpasfieHnV MOBbILLEHUs KavecTsa ycnyr
crnoco6cTeoBana nosny4eHnio B uone 2006
roga 11 dwunuanamu npegnpusaTus ceptm-
(hMKaToOB COOTBETCTBUS CUCTEMbI MEHeOX-
MeHTa KadyecTBa MeXAyHapoOHOMY CTaH-
napty MCO 9001:2000 B OTHOLLEHUN OKa3a-
HMA MOYTOBbLIX U PMHAHCOBLIX ycnyr. B des-
pane 2007 ropga npown cepTUdUKaLmOH-
HbIA ayguT Ha COOTBETCTBME CTaHOapTy
MCO 9001:2000 eLe 28 chmnmanos.
OueHvBasi NO3UTUBHbIE pesynbTaTbl MOC-
negHero nepvoga CTaHOBREHUs npeanpus-
TS, Y>Ke cernvac MOXHO FrOBOPUTL O CO3AaHUn
KOHKYPEHTOCMOCO6GHOM, OTBEYaroLLiei coBpe-
MEHHbIM TPEBGOBaHMAM KOMMaHUN1, CIOCOOHOM
paboTaTb B HOBbIX PbIHOYHBIX YCIOBUSIX.
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The FSUE Russian Post, disposing of a
ramified network of post offices throughout
Russia, gives a lot of attention to interaction
with the regional bodies of state power.
Thanks to their support, the programs of
development of postal communications in the
constituent entities of the country are being
accomplished. Conditions of cooperation
with the regional administrations are regulat-
ed by the Agreements of Cooperation.

During 2004-2005, the Agreements of
Cooperation were concluded in 31 regions of
the country. In 2006 the Agreements were
signed with administrations of another 17
constituent entities of the Russian Federation
(Republics of Ingushetia, Karelia, Mariy El,
North Ossetia-Alania, Udmurtia, Chuvashia;
Khabarovsk Territory; Chukotka Autonomous
Area; Vladimir, Voronezh, Kaluga,
Kamchatka, Leningrad, Magadan, Omsk,
Penza, and Tver Regions). In five constituent
entities additional agreements were conclud-
ed; in two regions the Protocols on joint
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action to improve the service level of the pop-
ulation, were approved.

In 2006 a lot of attention was given to
optimization of mechanisms for implementing
the Agreements in order to take into consid-
eration as much as possible the peculiarities
of the regions, their socio-economic
prospects as well as the needs of postal
communications’ users. Together with
administrations of twenty-eight regions the
plans, envisaging optimization of operational
expenses of postal service, were elaborated
in their final versions. Besides, closely con-
sidered were measures on supporting a sta-
ble functioning of local postal routes and
wider use of the huge potential of the federal
postal service in implementing the state and
regional purpose-oriented programs.

In line with the fulfillment of the Law Ne131
®3 «On General Principles of Organization of
Local Government in the Russian
Federation», logically there appeared more
municipal entities. The budgets of the latter
depend a lot on taxes and rental payments;
consequently, there is a tendency of growth in

®rvyrn «Moyrta Poccun», pacnonaras
pas3BeTBIEHHOW CEeTbl0 MOYTOBbLIX OTAene-
HUK no Bcen Poccuun, yoenseT 3Ha4mTesNb-
HOe BHMMaHue B3aUMOLOEWNCTBUIO C Permo-
HanbHbIMW OpraHaMmm rocygapcTBEHHOM
Bnactu. bnarogaps nx nogaepxke ocylue-
CTBNAIOTCA NporpaMmbl pasBUTUS MOYTO-
BOW CBA3N B CyO6bekTax CTpaHbl. Ycnosus
COTpyOHM4YeCcTBa C agMUHUCTpaUMaMK pe-
TMOHOB PerfiamMeHTUPYITCS CornaLlleHns Mm
0 B3auMOLENCTBUN.

B pononHeHue K paHee 3aknNtoYeHHbIM B
2004-2005 rogax cornawenunsam B 31 pervo-
He, B 2006 rogy nognucaHbl cornallieHums ¢
agMuHUCTpaumammn ewwe 17 cyébektoB Poc-
cunickonn depepaumn (pecnybnuk WHry-
weTtnsa, Kapenusa, Mapuin On, CeBepHas
Ocetus-Ananus, YomypTusa, Yyesawwms, Xa-
6apoBckoro kpasi, Yykorckoro AO, Bnagw-
Mupckon, BopoHexckon, Kanyxckon, Kam-
yaTckon, JleHuHrpapgckon, MaragaHckom,
Omckon, lMeH3eHcko u TBepckon obnac-
Ten). B natu cy6bekTax Poccurickon depe-

pauun 3aknioyeHbl AOMNOSIHUTESbHbIE COr-
nalwieHusi, B OByX — yTBEP>XAEeHbl NPOTOKO-
JIbl O COBMECTHbIX OEWCTBUAX MO ynyuLle-
HUIO O6CNYXUBaHUA HACENeHus.

OcHoBHoe BHUMaHWe B 2006 rofy 661110
yOeneHo oTpaboTke MeEXaHN3MOB peanuaa-
LMW cornalleHuni, No3BOASOLLNX B NMOSIHOM
Mepe y4yecTb OCOOEHHOCTU pPErnmoHOB,
nepcnekTMBbl UX CoLManbHO-3KOHOMUYeEC-
KOr0O pasBuTUS, a TakXe NOoTpebHOoCTU
nonb3oBartefnien ycnyr MNO4YTOBOW CBA3M.
CoBMECTHO C agMUHMCTpauusamMm 28 perno-
HOB 3aBeplLeHa pa3paboTka nnaHoB, npe-
aycmaTpuBaroLLmnx oNnTUMMM3aumnio aKcnniya-
TaUMOHHbIX PacxodoB MOYTOBOW CBA3W, a
Takxxe Mepbl M0 NOAAEPXKAHWNIO YCTONYMBOM
paboTbl MECTHbLIX MOYTOBbLIX MapLUPYyTOB U
6onee NOSIHOMY MCMONb30BaHUIO BO3MOX-
HOCTeN dhefdepanbHOM MOYTOBOM CBA3M B
peanusaumm rocygapCTBEHHbIX W pPeruno-
HanbHbIX LEeneBbiX NPOrpamm.

B cBa3u ¢ BbinonHeHneM 3akoHa «0O6
06LMX NpMHUMNIax opraHmaaumm MecTHoOro
camoynpaeneHunsa B Poccuiickon ®epepa-
umm» Ne131 @3 u, Kak cnepcTeme, — poc-
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the affiliated branches’ expenses along these
lines. At the same time, in 2006 the adminis-
trations of the constituent entities of the
Russian Federation continued to allocate
funds to the municipal entities for repairs of
their premises used as postal facilities, provi-
sion of equipment there and support of postal
routes. Within the framework of forty-eight
concluded agreements the target alloca-
tions of administrations in 2006 along the
above elements made up 105 million Rubles.
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FOLLOWING THE SAME DEVELOPMENT VECTOR

In Nizhniy Novgorod Region alone ninety-
eight post offices have been renovated from
the regional budget by now.

In Republics of Mariy El, Buryatia, Komi,
Tyva as well as in Amur, Nizhniy Novgorod,
Novosibirsk and a number of other regions
the support to the post has been stipulated
in the local laws.

On the whole, in 2006 the actual and rela-
tive savings from cooperation with the govern-
mental authorities in the constituent entities of
the Russian Federation and the municipal enti-
ties made up 848 million Rubles. In 2005 the
savings made up 520 million Rubles.

TOM KOMMYyecTBa MyHULUMNanbHbIX 06pa3o-
BaHW, BL0OXETbl KOTOPbIX BO MHOMOM 3a-
BUCAT OT HanoroBbIX MOCTYMNSIEHUA W nna-
Texen 3a apeHay, HabnwgaeTcs TeHOeH-
umnsa pocTa 3aTpart punamnanos nNo 3TUM Han-
paBneHusam. Bmecte ¢ Tem B 2006 rogy no-
nyyuna panbHenuwlee pasBUTUE MpakTuka
BblAENEHNA aAMUHUCTPaUUSAMN CYyOBbEKTOB
Poccuinckon depepaunmm  OEHEXHbIX
CpeAcTB MyHMUMNanbHbIM 06pa3oBaHUAM
Ha PEMOHT MpuHagnexawux MM rnometle-
HUIN, UCNOSMb3yeMbIX NOL 06beKTbl MOYTO-
BOW CBA3U, UX TEXHUYECKOE OCHaLLeHue u
nogaep)XxaHve noYTOBbIX MapLipyToB. B
pamMkax 48 3aKSO4YEHHbIX CorfnalleHun Le-
neBble WHBECTUMUMM agMUHUCTpauUun B
2006 rogy no aTMM HanpasfieHusaM cocTa-
Bunn 105 mnH pyénen. Tonbko B Huxero-
pOACKOW 0611acTu K HacTosILLeMy BPEMEHMU
nposefieHa PeKoOHCTPYKuMa 98 oTaeneHun
NMO4YTOBOM CBA3M 3a CYET CPeAcCTB peruno-
HanbHOro 6roaxeTa.

B pecnybnukax Mapuin On, Bypatuum,
Komun, TeiBa, a Takxe AmMypckon, Huxero-
poackoun, HoBocubupckon u psige apyrux

B EOVHOM BEKTOPE PASBUTA
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obnacter Mepbl NO MOAAEPXKE NOYTOBOW
CBA3M 3aKpenseHbl Ha 3akoHoAATENbHOM
YPOBHE.

B uenom 3a 2006 rog peasnbHas 1 ycnos-
Hasi 3KOHOMMUS OT B3aMMOLENCTBUS C opra-
HamMu rocygapCTBEHHOM BfacTU CyObeKTOB
Poccuiickon degepaumm n opraHamm mMecT-
HOro camoynpasrieHns coctasuna 848 mMiH
py6nei. B 2005 rogy ata uudpa coctasuna
520 MrH py6ne.
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The FSUE Russian Post employs about
410000 people whose social protection is the
key responsibility for the top management of
the enterprise.

At the end of December 2006, a Collective
Agreement of the FSUE Russian Post’s
employees with the National Trade Union of
Postal Employees of Russia was signed. It will
enter into force in April 2007 and will be valid

["pahuk n3ameHeHnss akTUHEeCKON YUCNEHHOCTU PaboOTHNKOB
DI VIl “lMoyra Poccnn” B 2004-2006 ropax, ThiC. Yer.

Change in Actual Number of FSUE Russian Post Employees

from 2004 to 2006, Thousand People
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Bo @IVl «[loyta Poccun» paboTaet
okorno 410 000 yenosek, obecrneyeHne co-
unanbHOM 3alUMTbl KOTOPbIX HaknagbiBaet
Ha PyKOBOACTBO NPeanpusaT1s 60MbLUYHO OT-
BETCTBEHHOCTb.

B koHue pekabpsa 2006 roga ¢ O6uie-
POCCUNCKMM MPOdCOO30OM pPabOTHUKOB
MoOYTOBOM CBA3W Obi1 noanucaH Konnek-
TUBHbIA gorosop pa6oTHMKoB ®IYT «[oy-
Ta Poccum». OH BCTYNUT B cuiy € anpens
2007 roga v 6ygeT OencteoBaTb Ha NpoTH-
XeHun asyx net. B KonnekTMBHOM OroBo-
pe ®I'VIl «MNoyta Poccum» npegycmatpu-
BaeTCsa MnakeT coumasnbHbIX NbroT U rapaH-
TUA Onsg Bcex paboTarwLlimx COTPYAHMKOB
npeanpuaTUS: BbiNAaTbl NPU yxXode B OT-
nycK, manoobecnevyeHHbIM CEMbSIM, MOJSO-
ObIM creuumanucTam, K lbuneriHbiM gatam,
Ha nevyeHue, B CBA3M CO CTUXUWHBIMU
6e4CTBUAMM, BbIXOAOM Ha MEHCUI0 U Opy-
rme. BaXHo oTMeTUTb, YTO B TEKCT €AMHOr0
KOSINIEKTUBHOIO JOrOBOpa BKIIIOYEH MYHKT O
HerocyfapCTBEHHOM MEHCMOHHOM obecne-
YeHun pabotHmnkos OV «IMoyta Poccunn»

M Tenepb NOSABASAOTCA BCE MPefnocblikn K
TOMY, 4YTO B 6nmxanwem 6yagyuiem paboT-
HUKW npeanpuatua 6ynyT ob6ecneveHbl He-
rocygapcTBeHHOM NEHCUEN.

CoumanbHaa nonutuka [MoyTtbl Poccun
HanpaefeHa Ha MnoBbilweHne 3PEKTUBHO-
CTV paboTbl KOMMaHUKN 1 CO3aHue YC0BUi
coumanbHOM 3alUULLEHHOCTU pPabOTHUKOB
NMOYTOBOWM OTpacny, OT NoYTanboHa A0 PyKo-
Bogutensa. B 2006 rogy pacxogbl OVl
«[loyta Poccum» Ha coumanbHble BbinnaTbl
cocTtasunn 484 mnH pyoénen.

Ha npepnpuatun B npouecce paspa-
6O0TKN HaxXOAATCs HECKOSIbKO coumasnbHo-
OPUEHTUPOBAaHHbIX NPOeKTOB. OANH U3 HUX
— 9TO co3jaHue eduvHOW CeTU MnaHCMOoHa-
TOB, JOMOB OTAbIXa U OEeTCKUX 0340POBU-
TenbHbIX Narepewn, npegHasHa4YeHHbIX AN
OTAbIXa 1 0300POBMEHUSA PAGOTHUKOB U UX
neten. B HacTosilee BpemaA y npennpus-
TMA Ha npaBe XO3AWCTBEHHOrO BeAEHUS
HaxogsATca 76 06bEKTOB coumanbHon cde-
pbl. OgHaKo (PYHKUMOHUPYIOT Aaneko He
BCE, W 3aja4a JaHHOro npoekTa — NpoBec-
T PEKOHCTPYKUMIO [AaHHbIX OOBLEKTOB U
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during two years. The Collective Agreement of
the FSUE Russian Post stipulates a package
of social benefits and guarantees for all able
employees, i.e. vacation payments, payments
to lower-income families, to young specialists,
allowances to mark anniversaries and to pay
for the medical treatment, allowances to cover the
expenses as a result of natural calamities, the
retirement allowances, etc. It is worth mention-
ing, that the text of the Joint Collective
Agreement contains a paragraph of a non-gov-
ernmental retirement security of the FSUE
Russian Post’'s employees which means that in
the near future the employees would benefit
from the non-governmental pension.

The social policy of Russian Post is aimed
at improving the company’s efficiency and
creating the conditions for social protection of
postal employees within the range from a
delivery person to a manager. In 2006 the
FSUE Russian Post’s social security expens-
es made up 484 million Rubles.

Currently, a few socially-oriented projects
are being elaborated at the enterprise. One
of them relates to the construction of a chain
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of rest homes and the children’s recreation
camps where the postal employees and their
children could have a rest. At the moment,
the enterprise has 76 social facilities at the
right of economic management. However,
not all of them are in working condition and
the above project’s objective is to renovate
those facilities and allow a decent base for
rest of the maximum number of postal
employees and their children. Last year, 102
million Rubles were allocated for repair and
renovation of «Pochtovik» rest home alone
on the Black Sea coast.

Currently, the enterprise partially reimburs-
es the expenses of employees and members
of their families from the country’s extreme
north and the similar equaled territories, wish-
ing to visit the rest homes; in this case, their
traveling expenses are also covered. More
than nine thousand employees and their chil-
dren made use of those benefits in 2006.

From time to time, an employee can tem-
porarily get into a hard material situation. This
being the case, the enterprise would render
them material assistance. The enterprise never

obecne4ynTb [OCTOMHYIO 6a3y Ana oTAblxa
MaKCMManbHOro Yncna paboTHUKOB MOYTO-
BOM oTpacnu n ux geten. B npowwnom rogy
TONMbKO Ha PEMOHT U PEKOHCTPYKLMIO NaH-
cnoHaTa «[loyToBMK», HaxoAsLierocs Ha
YepHoMOpckoM nobepexbe, 6bl10 Bblge-
neHo 102 mnH py6nen.

B HacTosLee BpeMs B LieNnsx 0300pOB-
NeHus KonnekTuea NpefnpusaTve YacTuy-
HO BO3MeLLaeT 3aTpaTtbl HA CaHaTOPHO-KY-
popTHOE ne4YeHne paboOTHUKOB U YNEHOB
UX CceMel, Bble3XawLWmMX Ha OTAbIX U3
panoHoB KpainHero CeBepa 1 nNpupaBHEH-
HbIX K HUM TEPPUTOPUSAM, OnnavmBaeTcs
npoes3n. Bonee 9 ThIC. COTPYAHMKOB U UX
JeTel BOCMonb30Banoch 3TUMU fibroTamu
B 2006 rogy.

MHormm pa6oTHMKam NpeanpusaTus, Bpe-
MEHHO OKa3aBLUMMCH B TSXENIOM matepu-
anbHOM MOSIOXKEHUM, OKasblBaeTCs MaTepu-
anbHas nomollb. [Npegnpusatne Takxe He
06X04UT CBOMM BHUMAaHWEM BETEPAHOB TPY-
ha un yyacTtHukoB Benuvkon OTeyecTBEHHON
BOWHbI, KOTOpbIE MOMYy4YUnM JoTaumm K Hau-
6o05iee 3Ha4YMMbIM NpasgHUKam.

B EOVIHOM BEKTOPE PA3BUTNA

MoYTA
POCCHH

Bo ncnonHeHne nopyyeHus MNMpeanageHTa
06 ynydlleHun coumanbHOW 3alUmLLEHHOC-
TV MOYTOBLIX paboTHMKOB B 2006 rofy 6bl-
Nna nposefeHa paboTa Mo MOBbLILWEHWIO 3a-
paboTHOWM NnaTtbl COTPYAHNKOB MOYThI. Bax-
HbIM COObITMEM B CBSI3U C 3TUM CTano BHed-
peHve EguHon cucTembl onnaTel Tpyda. 3a-
BepLUeH ANUTEeNbHbIA npouecc noaroTosu-
TenbHbIX PaboT MO BbIPabOTKE OCHOBHbIX
NPUHLMMNOB CUCTEMbI U ONpefeneHns mat-
puubl pacyeToB pasmepa onnartbl Tpyda
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forgets its labor veterans and veterans of the
Great Patriotic War and provides donations to
them to the most important national holidays.
Pursuant to the instruction by the President
on improving the social protection of postal
employees, 2006 saw the raise in salaries
throughout the industry. In this respect, an
important event was the implementation of a
Single System of Labor Remuneration
(SSLR). A long-term preparatory process on
elaborating the key principles of the system
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and the postal employees’ remuneration cal-
culation matrix was finalized. The amount of
remuneration will be mainly bound to the
parameters of an average salary in a region; it
is supposed to ensure the decent living stan-
dards of the postal employees.

Average monthly salary of postal employe-
es upon introduction of the SSLR increased
by 41,7% (from 5232 up to 7 415 Rubles)
the minimum salary increased by 47%.

In accordance with the Agreement with
the National Trade Union of Postal
Employees of Russia the minimum salary of
the employees of the lowest qualification
(delivery personnel of the Third Grade) in all
affiliated branches was raised to 130% ver-
sus the minimum subsistence income estab-
lished in a respective constituent entity of the
Russian Federation. At the same time, the
average salary level of employees of basic
professions (delivery personnel, post office
operators, sorting personnel) was raised by
48.5% (from 4704 to 6987 Rubles).

As a result of implementing the SSLR, the
personnel’s motivation has raised and subse-

Konnyectso paboTHNKOB
drvyr "Moura Poccun®
C BbICLUMM U CPELHUM

npodeccroHasbHbIM 06pa3oBaHem

B EOVHOM BEKTOPE PASBUTA

Number of FSUE Russian
Post's Employees

With Higher and Secondary
Vocational Education

30

20

10

26,7

BbICLLEE
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noyToBbIX paboTHWkoB. Onnata Tpydna 6y-
OeT B 3HAYUTENbHOW CTENeHu npuesasaHa K
napamMeTpamMm CpefHen 3apnnatbl B perno-
He, OHa [orMXKHa obecrneynBaTb AOCTOMHbIN
YPOBEHb XM3HN PabOTHUKOB.

CpepHemecsyHasa 3apaboTHasa nnarta
MOYTOBbIX PabGOTHMKOB MOCMEe BHEOPEHUs
ECOT 6bina noebiweHa Ha 41,7% (¢ 5232
00 7 415 py6.), MUHMMarnbHbIA YPOBEHb 3a-
paboTHOM nnatbl 6bis1 NOBbILWEH HA 47%.

B cootBeTtcTBMM ¢ CornaiueHnem ¢ O6-
LLLEPOCCUNCKMM NPOdICOI030M PaboTHUKOB
cBa3n PO, MMHMManbHbIM pasMmep onnarthl
Tpyda paboTHMKOB HU3LLEN KBanudumkaymm
(moutanboH 3 knacca) BO Bcex dmnmanax
nosegfeH 0o ypoBHA 130% OT NPOXUTOHHOIO
MWHMMYMa, YCTaHOBMIEHHOIO B COOTBET-
cTByowemM cyobekte P®. MNpu aTtom cpen-
HUM ypOBEHb 3apabOoTHOM nnaTbl PaboTHK-
KOB OCHOBHbIX npodeccuin (NoYTanboHbl,
onepaTtopbl OTAENEHUA MNOYTOBOW CBA3M,
COPTUPOBLUMKHK) 6biN yBENMYeH Ha 48,5%
(c 4704 py6. pno 6987 pyb6.).

B pesynbrate BHegpeHus ECOT noBbicu-
nacb MOTMBaLMsi MepcoHana W, Kak cnep-
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quently the manpower turnover has reduced
by one and a half times from 7.13% to 4.74%.

The FSUE Russian Post gives a lot of
attention to training and further education of
its personnel. The FSUE Russian Post’s per-
sonnel are trained on a basis of a day shift
education and in-service training, at the
Regional Training Centers and Training
Classes of the affiliated branches.

In 2006 more than 26000 employees
(6.6%) raised their qualification. More than
67000 employees (17%) were trained at the
seminars at outside educational institu-
tions, in Regional Training Centers and
Training Classes including the employees
of core operations. There are regular cours-
es for IT specialists from the affiliated
branches regarding the information sys-
tems developed and applied within the
enterprise. The employees from the affiliat-
ed branches are also trained as for provi-
sion of new services, e.g. selling and book-
ing of plane and train tickets.

The FSUE Russian Post cooperates with
the educational institutions of higher and
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vocational education in Moscow and in the
regions of the Russian Federation to ensure
that the employees with higher and second-
ary vocational education could be educated
in speciality «Postal Communications». In
2006 almost two thousand employees grad-
uated from higher educational institutions in
speciality «Postal Communications» and
more than 1300 employees graduated from
secondary vocational institutions in the
same speciality.

CTBME, TEKy4eCTb KagpoB CHU3UNAacb B
1,5 paza c 7,13% po 4,74%.

Bonbwoe BHMMaHue Bo OV «[NoyTa
Poccumn» ypensietcs npoueccy o6y4eHus
WU MNOBbIWEHNA KBanupukKaumm nepcoHa-
na. O6y4eHune nepcoHana OrVrl «Moyta
Poccun» npoxogut ¢ OTpbIBOM N 6€3 OT-
pbiBa OT NPOM3BOACTBA BO BHELLUHUX 06-
pasoBaTenbHbIX y4pexaeHusx, B Peruvo-
HanbHbIX Y4YeO6HbIX LEeHTpax Wn Yy4eOHbIX
Knaccax umnmanos.

B 2006 rogy noBbICMIM CBOK KBanudu-
kauumo 6onee 26 Thic. paboTHUKOB (6,6%),
npoLn 0by4eHNe Ha TeMaTU4eCKUX Cemu-
Hapax BO BHELLUHWX O6pa30BaTenbHbIX Y4-
pexaeHusix, B PermoHanbHbIX y4e6HbIX LEHT-
pax v y4ebHbIX Kraccax dunmanos 6onee 67
TbIC. Pa60THUNKOB (17%), B TOM 4ncne padboT-
HWKM OCHOBHOIO MPOW3BOACTBA. PerynspHo
OENCTBYIOT KypChbl AJ15 creumanncToB ounm-
anos no paboTte ¢ MHPOPMALMOHHBIMU CUC-
TemMamMu npeanpusaTus, a Takxke oby4eHve
TEXHONOrnsaM NPefoCTaBfeHNs HOBbIX YCAyr,
HanpuMep, TakMx Kak npojaxa n 6poHMpo-
BaHWe aBMa- 1 Xene3HogOPOXHbIX GUNETOB.

®OrvyMn «Moyra Poccum» coTpygHuyaet
¢ 06pas3oBaTesibHbIMU yYpPEXOAEHNAMU BbIC-
LLero u cpegHero NnpogeccnoHanbHoro 06-
pa3oBaHus B MockBe u permoHax P® gns
nosnyyeHns paboTHMKaMn CpeaHero u Bbic-
wero npodgeccrnoHanbHOro o6pas3oBaHus
no cneuuwanbHocTn «[llo4yToBas CBA3b».
B 2006 rogy nony4unu Beicllee npodeccu-
OHanlbHoe o6pa3oBaHue no4tn 2 ThIC. pa-
6OTHMKOB U CpefiHee crieynarnbHoe — 6onee
1 300 4enosek.

35

MoYTA
POCCHH




HALUWN YCIIYT A:

BCEIdA OOCTYIHbI, BCEMQA PAOOM

OUR SERVICES:
ALWAYS ACCESSIBLE, ALWAYS AT HAND'S REACH
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OUR SERVICES:
ALWAYS ACCESSIBLE,
ALWAYS AT HAND'S REACH
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Postal Services

Russian Post is a national postal operator
providing various postal services to the pop-
ulation. The enterprise disposes of a ramified
network of post offices and delivers mail
items to all country’s localities. The transmis-
sion of letter correspondence (cards, letters,
small packets) is a universal service and is
provided at socially-oriented rates.

2006 saw the growth in postal volumes
and profits from selling them compared with
2005 increased by 34% and made up nine-
teen billion Rubles. At the same time, the
annual volumes of letter correspondence grew

HALWW YCNYTK:
BCEIAA AOCTVYINHbI,
BCEIAdA p40M

MouToBblEe ycnyru

MouTta Poccumn — HaumoHarsnbHbIA onepa-
TOP NOYTOBOW CBA3WN — NPEAOCTaBNSET Hace-
NEHVIo pasnuyHble noYToBble yenyru. Obna-
0as LIMPOKO pa3BEeTBIEHHOW CETbio OTaAene-
HWIA NOYTOBOW CBA3U, NPEQNPUATUE OCYLLIECT-
BNSieT [OCTaBKY MOYTOBbIX OTNPaBEHUIA BO
BCE HaceseHHble NyHKTbI. [Nepecbinka nuch-
MEHHOW KOPPEeCMNOHAEHUMMN — KapTo4ek, nu-
ceMm, baHaeporen — ABNAeTca YHMBepcasibHOM
YCNyro 1 ocyLlecTBAsEeTCs Mo coumanbHo-
OPUEHTUPOBaHHbLIM Tapudam.

B 2006 rogy HabntogaeTtcs pocT MoyTo-
BbIX YCNyr, AOX0Abl OT peanu3aumnm KoTopbIX
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MucbMeHHas KoppecroHAeHUus!
(npocTas, 3akasHas, ¢ 06bSABIEHHOM
LLleHHOCTbO), MIp, LUT.

Letter Correspondence (Ordinary,
Registered, Insured) billion pieces

1,4

1,3

1,2

1,1

2004 2005 2006

by 9%, the volumes of parcels increased by
60%. The highest growth percentage relates
to a relatively new service, — the First Class
Mail with the growth exceeding 400%.

The higher quality of postal service in 2006
follows the Decree adopted by the Government
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of the Russian Federation that had Laid down
the new norms of frequency of collection of cor-
respondence from mail boxes, norms of
exchange, transportation and delivery of letter
correspondence as well as established terms of
transmission of letter correspondence. Due to
the introduction of new norms, a lot of work has
been done to review the mail transportation
routes, to coordinate the mail load limits and
exchange schedules with air carriers, to intro-
duce the two-time collection of letter corre-
spondence from mail boxes and daily mail
delivery in the administrative capital cities of
the constituent entities of the Russian
Federation and a series of other measures
aimed at meeting the aforementioned norms
and established time frames.

The results of permanent monitoring of
the transmission time for international and
domestic mail items while taking account of
the new newly adopted norms prove that in
2006 eighty-six percent of letter correspon-
dence and seventy-eight percent of the par-
cel mail was delivered in accordance with
established time.

no cpaeHeHuto ¢ 2005 rogom BbIPOCIM Ha
34% wn coctaBunu 19 mnpg py6. Npu saTom
rofoBble 06bEMbI NMUCBMEHHOW KOPPECMOH-
OeHUMM BO3pOoCin Ha 9%, 06beMbI MOCHINTOK
Ha 60%. Hawnbonblumii NpoUeHT npupocTa
JOCTUrna OTHOCUTENbHO HOBas ycnyra,
«OTnpaBnenust 1 knacca», poCT N0 KOTOPOW
coctasun 6onee 400%.

[MoBbILWEHNIO KayecTBa YCnyr nOYTOBOM
cBsA3n B 2006 rogy cnoco6CcTBOBaO NpUHS-
Tne [MoctaHoBneHvem [lpasutensctea PO
HOBbIX HOPMAaTMBOB 4YacTOTbl c6opa M3 NoY-
TOBbIX ALLMKOB, OOMeEHa, NepeBO3KN M [OC-
TaBKM MUCbMEHHOW KOPPEecrnoHgeHuuun, a
TakXe KOHTPOSbHbLIX CPOKOB MNEPECHINKN
NUCbMEHHOW KoppecrnoHaeHumn. B ceasum ¢
BBOAOM B [EWNCTBME HOBbLIX HOPMaTMBOB
npoBefeHa 6onblUas OpraHM3auMoHHas pa-
60Ta No NepecMoTpy MapLUpPyTOB MO nepe-
BO3Ke MOYTbI, COrNacoBaHuMio ¢ aBnakommna-
HUAMW NIMMUTOB 3arpy3ku CamorneToB, pac-
nucaHui obmeHa, BBEOEHWO [BYyXpPa30BOW
BbIEMKM MUCbMEHHOM KOPPECNoHAEHUMN U3
MOYTOBLIX ALLMKOB N €XEAHEBHOW OOCTaBKM
B aOMUHUCTPATUBHbIX LIEHTPax CyObekToB

Poccuinckon depepauun, a Takxe pag gpy-
rMX MeponpuaTUi, HanpasneHHbIX Ha o6ec-
nevyeHne BbIMOJIHEHUA YKa3aHHbIX HOpMaTu-
BOB N KOHTPOSIbHBIX CPOKOB.

Mpwn npoBefeHMM NOCTOSHHOrO MOHMUTO-
pyvHra CpokKoB MPOXOXAEHUSA Kak MexayHa-
POOHbIX, TaK M BHYTPEHHMUX MOYTOBbLIX OTM-
paBfeHnn 1N C y4eTOM HOBbIX HOPMaTUBOB
[JOCTaBKM MOYTOBbLIX OTMNPaBfeHun No UTo-
ram 2006 roga 6b1510 0TMe4eHO, 4To 86% nnChb-
MEHHOW KOppecrnoHaeHUMn U 78% MocCbIIou-
HOWM NOYTbI MPULLIIO B KOHTPOJSIbHbIE CPOKM.

«EMS Mou4Tta Poccumn»

Mouta Poccun npepncrasnsger BceMup-
Hyto ceTb Express Mail Service n okasbiBaeT
Ha POCCUICKOM PbIHKE YCMYry Mo 3KCrpecc-
JOCTaBKe OTrnpaBfieHNN.

B HacTosiLee BpeMs Ha pbIHKE 3Kcnpecce-
0OCTaBkM HabrnogaeTca YCTONYMBBLIN POCT
crnpoca, YTO OBYCMOBIEHO SKOHOMUYECKUM
nogeemomMm Poccumn 1 passutrem MexgayHa-
pPOAHbIX OTHOLeHun. «EMS MoyTta Poccum»
paboTaeT B CerMeHTe cpefHero LeHOBOro
npepsioxXeHus, npuaepXxuBascb cTpaTerum
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[NocbiNKK, MIH LWT.

Parcels, million pieces

38,9
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EMS Russian Post

Russian Post represents the worldwide net-
work Express Mail Service and provides the
express delivery service in the domestic market.

Currently, there is a steady growth in
demand in the market of express delivery
which is explained by the economic upturn in
Russia and development of international rela-
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tions. EMS Russian Post operates in the mar-
ket's medium price offer segment adhering to
the strategy of stabilizing the price for services.
Every month EMS Russian Post processes
more than 130 thousand domestic and interna-
tional items and about six thousand items per
working day. According to the company man-
agement and independent experts, EMS
Russian Post occupies 9% in the Russian mar-
ket of express delivery and 3% in the interna-
tional market. The intensive growth of EMS
service in the Russian market as well as
growth in the popularity of this service among
the consumers makes it possible to win the
leading positions. Owing to the higher level of
customer care, the growth along EMS items
made up 40%. EMS profits (proceeds, VAT
excluded) in 2006 grew by 42% compared with
2005 and made up 723 million Rubles.

The basic EMS Russian Post services are
collection, processing, carriage and delivery of
international and domestic items on the territo-
ry of the Russian Federation and delivery of
incoming EMS items to the customers in
Russia from abroad. In 2006 two more servic-

cTtabunusaumm ctoumoctu ycnyr. Exewme-
ca4Ho «EMS lMoyta Poccum» obpabaTtbiBaeT
6onee 130 TbIC. POCCUNCKMX N MeXOyHapoa-
HbIX OTnpaBneHu, a B 1 paboumii oeHb —
0KoSf1I0 6 Thbicay. Mo oueHkam pykOBOACTBa
KOMMNaHUM ” HEe3aBUCUMMbIX 3IKCMNEPTOB,
«EMS Tlouta Poccun» 3aHumaeT 9% poc-
CUNCKOro pblHKa 3Kcnpecc-goctaBku U 3%
MeXOYHapOAHOro pblHKa. WVIHTEHCUBHbLIN
pocT ycnyru EMS Ha poccuiickom pbiHke, a
TakXe poCT MONynspHOCTU cpean notTpebu-
Tenen OTKPbIBAeT BO3MOXHOCTb 3aHATb K-
avpylowme nosvumn. bnarogaps nosbille-
HUIO KavecTBa OOCNYXWBaHUA NPUPOCT MO
oTnpaBfieHnsM akcnpecc-no4vtel EMS cocra-
Bun 40%. Ooxon EMS (Bbipy4ka 6e3 HOC) B
2006 rogy BbIpoC Ha 42% MO OTHOLLEHWUIO K
2005 rogy u coctaBun 723 MIH py6ren.

K 6a3oBon ycnyre «EMS MNouta Poccum»
OTHOCUTCA NpueMm, 06paboTka, NepeBo3Ka 1
JOCTaBka MeXAYyHapoAHbIX U BHYTPEHHUX
oTrnpaBfieHnn no Ttepputopun PO, a Takxe
[OCTaBKa POCCUMCKUM KINIMEHTaM BXOOALLMX
OoTnpasneHni n3 gpyrmx ctpad mmpa. B 2006
rogy Obinv BBedeHbl elle ABe ycnyrn —

3Kcrpecc-gocTaska no ropogy n o6nactu. B
Ka4ecTBe OOMOSIHUTENbHBIX YCNyr 3Kcnpecc-
OOCTaBKM rmpepnaraeTca  CTpaxoBaHue
aKcnpecc-oTnpaeneHnin EMS ot Bcex puc-
KOB (hM3NYECKOrO MOBPEXOEHUSA NN YTEPW.
Hapsagy ¢ aTuM BO3MOXHa onnarta oTnpas-
neHun no Poccum oTnpasuTtenem, nony4vare-
NIEM N TPETBUM NULIOM.

Ona ypo6cTBa nonb30BaHUA yciyramu,
«EMS TMouta Poccnm» okasbiBaeT B KayecT-
Be OOMOSHUTENBHOrO CepBumca: OTCNeXmBa-
Hue otnpasneHuin no iHtepHeTty n tenedo-
HY, KPYrnOCYTOYHbIN KOMN-LUEeHTp, 6ecnnart-
HYIO YNakoBKY, GecnniaTHble KOHCyfsTaumm
no TaMoXeHHoMy ochopmnermio. B 2006 ro-
Oy Obin choenaH akueHT Ha pas3BuUTUE OH-
nariH NPUNOXeHU, Tenepb MOXHO BbI3BaTb
Kypbepa ¢ nomMoLLbto VIHTepHeT, paccumTatb
CTOMMOCTb OTMNPaBfieHVs Ha canTe, Takxe
OCTaBWUTb CBOW MOXENiaHUs U 3aMevaHusa Ha
cante komnaHun. EgnHasa 6ecnnaTtHas cnpa-
BOYHas cnyxo6a yHKUMoHpyeT ¢ 2004 ropa.

Ons ycuneHns permoHanbHbIX NO3nLuin B
2006 rogy «EMS TMo4ta Poccumn» 6bIno cos-
JaHo 17 nogpasfgeneHuin B Hanbosnee Kpyn-
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Okcnpecc-noyta EMS, TbiC. Wr.

Express Mail EMS, Thousand Pieces
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es were added to the list, i.e. express delivery
of items inside the city (town) and in the
region. As an additional service, insurance of
EMS express items against all risks of physi-
cal damage and loss is offered. Besides, the
items forwarded in Russia can be paid by the
sender, the addressee and the third person.
Additionally, EMS Russian Post provides
the following services for customer conven-
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ience: tracing of items in Internet and by
phone, twenty-four hour operating call-center,
free packaging and free consultations on cus-
toms clearance issues. In 2006, the develop-
ment of on-line applications was emphasized.
Today, a customer can call a courier via
Internet, calculate the price of an item on the
web-site and leave their wishes, recommenda-
tions and complaints on the same site. The sin-
gle toll-free inquiry office functions since 2004.

In 2006, in order to reinforce the positions
in the regions, EMS Russian Post estab-
lished 17 units in several cities of Russia; the
plan for 2007 is to open another forty-eight
units which will allow to provide to the cus-
tomers a service of higher quality.

In order to improve the service quality,
EMS Russian Post in 2006 commenced to
develop the corporate information system and
continued to streamline the technology and
production processes. The permanent
improvement of service quality is supported by
the developed and implemented Quality
Assurance System, which was certified to
conformance with ISO 9001:2000 internation-

HbIX pOCCUNCKIMX ropodax, B 2007 rogy nna-
HUpyeTCsa OTKPbITh eLle 48 nogpasaeneHunn,
YTO NMO3BONUT NPEefOCTaBNATL Honee Ka4ecT-
BEHHYIO YCIYry KNneHTam.

Ona ynyyweHna kadectsa npegocrasnse-
MblIx yenyr «EMS Moyta Poccum» B 2006 rogy
Hayana pa3paboTKy KOpnopaTtUBHOW WHAOP-
MaLMOHHOM CUCTEMbI, a Takke MNpoJosKmna
OMTUMM3ALMIO TEXHONOMMIA N NMPOU3BOACTBEH-
HbIX npoueccoB. [OCTOSHHBIM POCT KayecTsa
ycnyru noakpenssetca paspaboTaHHON W
BHefpeHHor CUCTEMON MEHEPKMEHTA KavecT-
Ba, KoTopasi cepTvdmumMpoBaHa Ha COOTBET-
CTBME MexayHapogHomy cTaHgapty WNCO
9001:2000. Takxe B 2006 rogy «EMS lMoyta
Poccumn» npmuceoeHo 3BaHve guniomaHTa Bee-
poccunckor npemun «CTO fy4LIMX TOBapoOB
Poccumn». OpgHuM 13 nokasaTtesniel kadectsa
YCAYyrn MOXHO CHYATaTb BbICOKYIO COXPaHHOCTb
otnpasneHni. B 2005 rogy STOT nokasaterb
coctasnan 99,88%, a B 2006 rogy 99,9%.

«OTnpaeneHus 1 knacca»
C 2005 roga lMNMoyta Poccmm npepoctas-
nAeT ycnyry no MNepecblike YCKOPEHHbIX

NOYTOBbIX OTNpaBneHn — «OTnpasneHus 1
Knacca», CPOKM OOCTaBKW KOTOPbIX HUXE Ha
30% yCcTaHOBIEHHbIX CPOKOB [OCTaBKW Tpa-
OWLMOHHON MOYTOBOM KOPPECMOHOEHLMN.
«OTtnpaBneHns 1 knacca» nepecbinalTcs
no cneumanbHO pa3paboTaHHOW TEeXHOS0-
rvv, npegnonarawLlen HaMMeHbLUee KOomnu-
4YeCTBO COPTUPOBOYHbIX YyHaCTKOB.

Moaeogsa ntorn 2006 roga, MOXHO C yBe-
PEHHOCTbIO cKasaTtb, 4To ycnyra «OTnpas-
neHuns 1 knacca» CTaHOBUTCA BCe 6osee no-
NynspHOM, O YEM CBUOETENbCTBYET YCTONUN-
Bas QMHaMuKa NOCTOSIHHOMO pocTa 06bEeMOB
1 JOXO0B B Te4eHWe npolueaiero roga. lo-
JoBou npupoct o6bemos B 2006 rogy cocta-
Bun 400%, poxonos — 500% (y4uTbiBasd, 4TO
Tapudbl Ha 3Ty YCNyry He NOBbILLANUCH B Te-
YeHne 2 net). Bcero 3a 2006 rog lNoyTon
Poccum poctaBneHo 2,2 MiH «OTnpasneHui
1 knacca».

Camble BbICOKME MoKasatenu no obbe-
MaM npogax oTmevatoTcsas B . Mockse,
Teepckon, Ceepanosckon U PocToBckol 06-
nactax. OCHOBHbIMW MOMb30BaTENAMMU YCIy-
rm «OTnpaBneHns 1 knacca» aBAATCA u-
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al standard. In addition, in 2006 EMS Russian
Post was awarded the national Diploma «One
Hundred Best Products in Russia». One of the
service quality indicators is the high safety of
items. In 2005 this indicator made up 99.88%,
while in 2006 it reached 99.9%.

First Class Mail

Since 2005 Russian Post has provided a
service on forwarding express mail items,
namely «The First Class Mail». Terms of their
delivery are 30% faster than the established
terms of delivery of traditional mail items.
«The First Class Mail» items are processed
by a specially developed technology with the
least possible number of sorting operations.

Summing up on the results of 2006, we can
be confident that «The First Class Mail» serv-
ice is getting more and more popular and the
steady dynamics of constant growth in vol-
umes and profits within the last year evidences
to the fact. The annual increase in volumes in
2006 made up 400%, increase in profits made
up 500% taking into account the fact that the
rates to this service have not raised within two
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years. Allin all, in 2006 Russian Post delivered
2,2 min First Class Mail items.

The highest sales volumes are registered in
Moscow, Tver, Sverdlovsk, and Rostov Regions.
The main users of «The First Class Mail» servic-
es are private persons; profits from selling of this
service to this category of customers make up
80%. However, corporate clients have already
been using this service more and more often.

The good prospects and a series of positive
characteristics e.g. speed of delivery to the
addressee, special packaging and forwarding
technology play an important role in the promo-
tion and development of this new service.

One of the most important factors influ-
encing the growth in volumes of «The First
Class Mail» service is an uninterrupted ana-
lytical work of Russian Post's experts on
such aspects as affordability and quality of
the service as well as its profitability.

«Region — Courier»

Since 2005, a «Region-Courier» pilot proj-
ect was launched in four regions (Tver, Tula,
Yaroslavl and Vladimir). It is a service of

3u4ecKue nuua: goxodbl OT peanusauun yc-
nyrn ans 3Ton KaTteropum KIIMEHTOB COCTaB-
nsaT 80%. OgHaKo 1 KOpNopaTUBHbIE KIMEH-
Tbl BCe Yalle npuberatoT K AaHHOW ycnyre.

HemanoBaxHyto ponb B pa3BUTUN HOBOM
YyCnyru cbirpana ee nepcnekTUBHOCTb U Lie-
fbIi KOMMAEKC MONOXUTENbHbIX XapakTe-
PUCTUK, TaKMX KaK CKOPOCTb 4OCTaBKM agpe-
caty, creyupanbHas ynakoBka 1 TEXHONOrns
nepechbISIKun.

OfHUM 13 BaXxHbIX (PaKTOPOB, BIUSIO-
WKnX Ha yBenunyeHve obbemoB «OTnpasne-
HWA 1 Knacca», ABNSEeTCs HenpepbiBHas aHa-
nutunyeckas padorta [lo4ytel Poccumn no Ta-
KM nokasaTensam, kak JOCTYMHOCTb U Kade-
CTBO YCNyr, X AOXOAHOCTb.

«PernoH—Kypbep»

C 2005 roga B NMIOTHOM pexume 6bina
3anyuweHa ycnyra «PernoH-Kypbep» no
BHYTPUIrOPOACKOM W BHYTPUOGIACTHON
[OCTaBke KypbepCKuX OTNpaBfeHnin B Ye-
Tbipex pervioHax: Teepsb, Tyna, flpocnasnb,
Bnagumup. CerogHs ycnyra npegoctaBns-
eTcsa B 45 pervoHax, B OCTallbHbIX MPOEKT

0OCTaBO4YHOW CNY>XX6Obl HAXOAUTCA B CTaAUN
BHegpeHusa. B 2006 rogy Kypbepckow
cnyxo6on 6b110 goctasneHo 6onee 90 TbIC.
OTrnpaBfeHUN.

Yenyra «PernoH—Kypbep» — 310 Kypbep-
cKas gocTaBKa NOYTOBbIX OTMPABAEHUN «OT
OBepu 0o OoBepu», B TOM 4ucfle OocTaBka
NapTUOHHbIX 32aKa30B M HaNoroBbIX Aekna-
pauuin. B pamkax npoekTa Takxe OCyLlecT-
BNAETCA JocTaBka OObsABMEHMM B agpeca
pegakumin raset, pasmellaroLimx becnnat-
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intra-city and intra-region courier delivery.
Today this service is provided in 45 regions,
in other regions the project is at the imple-
mentation stage. In 2006 the courier service
delivered more than 90 thousand items.

«Region — Courier» is a courier «door-to-
door» delivery of mail items including the
delivery of bulk mail orders and tax declara-
tions. Within the framework of the project
subject to delivery are announcements to be
placed free in special advertiser newspapers,
gifts and souvenirs ordered from catalogues
as well as gifts, flowers and invitations sent to
addresses of various organizations.

The key objective of establishment and
development of the project of delivery service
is to meet the needs and expectations of con-
sumers on the whole territory of the Russian
Federation by expanding the range of high-
quality services on the postal network at afford-
able prices. Using the potential of the existing
regional network, regular postal routes, staff of
delivery personnel the implementation of the
project provides extra profit without the signifi-
cant spending on development of infrastruc-
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ture and ensures the minimum service’s costs
while making the service affordable and attrac-
tive for the potential clients.

Since 2006, the aforementioned project is
being developed to ensure a full-fledged
service to be provided to the customers of
Russian Post.

Today within the framework of the project
the plan is to provide quite a few services;
some of them later will centrally be provided
on the whole territory of the Russian
Federation. Additional services shall be pro-
vided proceeding from peculiarities of each
specific region.

Customs Broker Service

Since 2007, Russian Post plans to pro-
vide services of a customs broker so as to
assist the organizations and private persons
in custom clearing of their commodity (export
and import). Russian Post was granted this
right in 2006 when it was added to the
Registry of Customs Brokers proceeding
from Certificate No. 0040790420/00 issued
by the Federal Customs Service of Russia.

Hble 06bSABMEHNs, 4OCTaBKa NOOAPKOB U CY-
BEHMPOB, 3akKa3aHHbIX MO KaTasory, a Tak-
e nofapkoB, LIBETOB U NpurnalleHun B ag-
pec opraHusaumin.

[mMaBHOW LUenb co3gaHns U pasBUTUS
npoekTa [[OCTaBOYHOM CryX6bl ABASETCA
YOOBMETBOPEHMe MNoTpebHOCTeNn U oxmpa-
HUM NOTpebuTenen Ha BCeEW TeppuTopun
Poccuinckon ®depepaumm nytem paclumpe-
HWS CreKTpa YCnyr BbICOKOro Kayectsa Mo
OOCTYMHbIM LLleHaM Ha CETU NOYTOBOW CBA3M.
Mcnonb3ys noTeHuman CyLLeCTBYIOLLEN pe-
FMOHANbHOW CEeTW, PEerynspHbIX MOYTOBbIX
TPaKTOB, LUTaTa Mo4YTasbOHOB, peanuaaums
npoekTa obecnevvBaeT [OMNOMHUTENbHbIN
poxop 6e3 CcyLleCTBEHHbIX 3aTpaTt Ha passu-
TMe MHPaCTPYKTypbl U obBecnevnBaeT Mu-
HUMasbHYt0 ce6eCTOMMOCTb YCIyrun, No3Bo-
naeTt cgenaTtb €€ OOCTYMHOW U MHTEPECHON
AN NoTeHUManbHbIX KITMEHTOB.

C 2006 roga OCHOBHOe HanpaBsfeHue
pas3BuTUSA OAHHOMO NPOEKTa NIeXUT B cO3aa-
HAM W Pa3BUTUM MOSIHOrO KOMIMSIEKCHOrO
obcnyxmeanusa knnentos [lodtel Poccum
npy oKasaHuW yCiyr NOYTOBOW CBA3W.

CeropHs, B paMKax npoekTa, npegycmar-
pvBaeTcA okasaHue [OCTaTO4YHO 6OMbLIOro
KonmMyecTea YCnyr, HEKoTopble U3 HWX B
JanbHenwem 6yayT LeHTpannu3oBaHHO OKa-
3blBaTLCH Ha BCen TeppuTopumn Poccuinckon
®depfepaumn, npegocTasfieHne [[OMONHU-
TenbHbIX YCNyr 6yAeT onpenensaTbCa UCXoas
N3 0COBEHHOCTEN KOHKPETHbLIX PErMIOHOB.

Ycnyra TamoXXeHHOro 6pokepa

C 2007 roga lMoyta Poccun nnaHupyet
HayaTb MpefocTaBneHne yCnyr TaMOXeH-
HOro 6pokepa No TaMoXXeHHOMY odopmiie-
HUIO TOBAPOB (3KCMOPT M MMMOPT) ANa op-
raHusaunm un duamdecknx nuu. [HaHHoe
npaso lNoyta Poccum nony4dmna 8 2006 ro-
ay, Korga 6bina BKOYeHa B peecTp TaMo-
XEHHbIX 6poKepoB, Ha OcHoBaHun Ceupe-
TenbctBa Ne 0040790420/00, BbligaHHOro
®TC Poccun.
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The new stage in development of postal
services in 2006 saw Russian Post to contin-
ue developing financial services oriented not
only to corporate clients but also to the pop-
ulation especially when it comes to provision
of a number of banking services to a greater
number of citizens in the Russian Federation.

CyberDengui

Money orders remain the most popular
means of transferring funds on the territory of
the Russian Federation. The Russian Post’s
electronic money order service
«CyberDengui» becomes more and more
popular which is evidenced by the rapidly
growing volumes of money orders. The num-
ber of money orders in 2006 grew by 36%
and reached 188 million pieces compared
with 2005. Totally, Russian Post transferred
more than 324.3 billion Rubles while the prof-
its from service provision grew by 34%.

Since technology of CyberDengui serv-
ice uses the Electronic Money Order
Exchange Outlets (EMOEQ) or postal on-
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line terminals, Russian Post permanently
increases their number to speed up the
money order transmission. In 2006 the num-
ber of outlets of electronic exchange grew
by one and a half times and made up 10800
outlets. 2007 will see their number grow to
14000. The remainder of the post offices
applies the hybrid technology i.e. the paper-
based money order is sent to the nearest
postal facility where it is entered into the
electronic system.

A lot of attention in 2006 was given by the
FSUE Russian Post to the development of
international money orders. Within the year,
electronic money order exchange agree-
ments were concluded with Latvia and
Estonia. This allowed to carry out the
exchange of money orders with these coun-
tries electronically, thus reducing average
money order transmission time to 2-3 days.
Currently, Russian Post exchanges electron-
ic money orders also with Kazakhstan,
Ukraine, Belarus, Armenia, Azerbaijan,
Kyrgyzstan and Moldova. In 2006 the tech-
nology of exchange of international money

BmecTe ¢ HOBbIM 3Tanom pasBUTUA MoY-
TOoBbIX ycnyr B 2006 rogy [Mlouta Poccun
npojonmxuna pfanbHeree passutve u-
HaAHCOBLIX YCNYr, OPWUEHTUPOBAHHbLIX He
TONMbKO Ha KOPMOPaTUBHbIX KIMEHTOB, HO U
Ha HaceneHwe, 0CO6EHHO B 4YacTu npepoc-
TaBfieHns paga 6aHKOBCKUX YCNyr LLUMPOKO-
MY Kpyry xutenen Poccunckon ®epepaunn.

«KnéepleHbrun»

[Mo4yTOBbIE NMEPEBOAbLI CErOfHS OCTaKTCS
caMbIiM pacnpoCcTpaHeHHbIM Cnoco6oM mne-
peBoga OeHEeXHbIX cpedcTB No TeppuTopum
P®. Ycnyra lMo4Ttbl Poccun 3neKTPOHHbIX
nepeBOdOB [LOEHeXHbIX cpenctB «Knbep-
OeHbrn» nonb3yetcs Bce 60MbLUMM Cnpo-
COM, O 4Y4eM CBUOETENbCTBYET HEU3MEHHO
NPOAOMKAOWMIACA BbICOKUMW TeMnamu
poCT 06LEMOB NepeBoaoB. KonnyecTeo nou-
TOBbIX nNepesofos B 2006 rogy BbIPOCNO Ha
36% v no cpaBHeHuto ¢ 2005 rogom JocTur-
no 188 mnH wrt. Beero lNo4ta Poccuu nepe-
Bena 6onee 324,3 mnpg py6., a goxoabl OT
oKaszaHus ycryru Bblpocnu Ha 34%.

Tak Kak TexHonorus okasaHus ycnyrm «Ku-
6epleHbrn» npegycmaTtpvBaeT UCMOoNb30Ba-
HVe MyHKTOB 3fIeKTPOHHOro O6MeHa nepeso-
namu (ECIIT) — noyToBO-KacCoBbIX TEpPMUHA-
110B, (PYHKLUMOHUPYIOLLIMX B pexunme on-line,
Moyta Poccum NOCTOSIHHO yBenuuuBaeT UX
YMCNO ANs MOBbILLEHUS CPegHen CKOpOCTU
npoxoxaeHusa nepesopa. B 2006 rogy konuye-
CTBO IMYyHKTOB 3/IEKTPOHHOIO 06MeHa yBennyun-
noce B 1,5 pasa u coctasuio 10 800 eguHuL,
B 2007 rogy nnaHuWpyeTcst JOBECTU UX YUCIO
0o 14 000 wrt. OcTarnbHble OTOeNeHUs CBS3U
paboTaroT No rmépuaHON TEXHOMOTMN — nepe-
BO[, MepenpaenseTcs Ha 6/1aHke Jo0 6nuvxan-
Lero otgenieHns CBA3M, OCHALLEHHOro BbIXO-
OOM B CUCTEMY 3NEKTPOHHbIX NEPEBOAOB.

3Ha4uTenbHoe BHMMaHve B 2006 rogy
®IrVrn «Moyra Poccun» ygenano passutuio
MeXayHapoaHbIX nepeBoaoB. B TedeHve roga
ObIMN  3aKMOYEHbI COrfaLleHns no obMeHy
3MEKTPOHHLIMU AEHEeXHbIMU MepeBofamu C
JlatBren n OcToHmnen. [aHHbIv war no3Bonun
OCYLLECTBNATL OOMEH MepeBofaMm C 3TUMMU
CcTpaHamu 3MEeKTPOHHbIM CMOCO60M, CHWU3VB
cpedHee Bpemsi NPOXOXAeHWs nepesoda Ao
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orders with other countries also changed.
Today, the exchange principle is as follows:
in the Russian Federation the international
money orders are processed electronically
while the forwarding of a money order and
receipt of it from foreign postal administra-
tions is carried out using traditional postal
channels. It allowed to reduce the transmis-
sion time by two times and, taking account of
the aforementioned measures, the growth in
volumes of international money orders made
up 41%.

Postal-Banking Services

In 2006 postal-baking services were devel-
oping quite actively just to mention here
acceptance of deposits from population based
upon the agreements with banks, collection of
funds, servicing plastic cards. The growth in
profits compared with 2005 made up 19%.

Granting Credits

Effective February 2006, the FSUE Russian
Post together with «<Home Credit and Finance
Bank Ltd» started to provide a principally new
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service i.e. granting credits in the post offices.
Currently, the service of consumer crediting is
very popular but every now and then the devel-
opment of the service is restrained by the limit-
ed number of regional banks’ branches. The
technology of granting credits is based upon
the Single Money Order System. It allowed to
implement the above project without significant
extra spending. By the end of 2006 about nine-
ty thousand credits with the amount of over one
and a half billion Rubles were granted since this
service turned out to be very popular due to a
simple procedure of filling in the required forms
and the convenient location of the post offices
for the consumer.

Credit Redemption

As of today, more than nine million people
monthly redeem credits granted by the
majority of banks that actively credit the pop-
ulation, via the post offices. Owing to the
implementation of the state-of-the-art techni-
cal solutions (e.g. bar-coding of the money
order form) one customer is being served at
the post office within less than one minute

Mo4yToBLIE nepesonbl, MJ1H LUT.

Money Orders, Million Pieces
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2-3 gHel. B HacTosLee Bpems MNoyta Poccumn
OCYLLECTBSET 9NEKTPOHHbIE AEHEXHble ne-
peBofbl Takxke B KasaxctaH, YkpauHy, Bena-
pycb, ApmeHnto, AsepbarimxaH, Kuprnauio v
Mongosy. NMpeTtepnena nameHeHus B 2006 ro-
Oy W TEeXHONOrnsi OCYLLIECTBIIEHNS MeXayHa-
POAHBbIX MOYTOBbIX MEPEBOLOB C APYrvMu
CTpaHaMu 1 CerofiHsi OHa peanuayeTcs Mo crne-

Jyrolemy npuHUMNy: Ha Tepputopun Poc-
curckon depepaumn MexayHapoaHsle nepe-
BOAbl 06pabaTbiBaOTCA 3IEKTPOHHBIM CMOCO-
60M, a oTnpaska W1 nosly4eHe NepesofoB OT
WHOCTPaHHbIX MOYTOBbIX aAMUHUCTPALMIA OCY-
LLIeCTBIIAETCA MO MOYTOBLIM KaHasnam CBA3W.
OT0 NO3BONMIIO COKPATUTL CPOKMN MEPECHISTKM
MeX[yHapoaHbIX NepeBOfoB B [Ba pasa, a,
Y4UTbIBAs BbiLLenepeyncrieHHble Mepbl, o6ec-
neunno MNoyte Poccumn pocT 06bEMOB MEXAY-
HapoHbIX NepesooB Ha 41%.

MoyToBO-6aHKOBCKME yCnyru

B 2006 rogy akTMBHO pasBuBasnuchb Mno4-
TOBO-6aHKOBCKME YCNyru: npuvem BKNanos
OT HacerneHus No Jorosopam ¢ 6aHKamMu, 1H-
Kaccauusa OeHeXHbIX CPefcTs, ob6CnyxXuea-
HWe nnacTUKoBbIX KapT. PocT goxomos no
cpaBHeHuto ¢ 2005 rogom coctasus 19%.

Bbipaya kpegutos

C dhespansa 2006 roga Oyl «oyta Poc-
cumn» coBmecTHo ¢ OO0 «Xoym Kpeaut aHf
®urHaHc baHk» Ha4ano NpefocTaBnATb NPUH-
LMNrasnbHO HOBYIO YCIyry — BbiAady KpeamToB
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which is much faster compared with other or-
ganizations. By the end of 2006, 110 million
transactions for the amount of about 186 bil-
lion Rubles were effected. Besides, for the
matter of convenience of Russian Post’s cus-
tomers and in order to partially relieve the
load on the operators at the post offices,
credits can be redeemed via the self-service
terminals.

Servicing the Cards

In October 2006 Russian Post together
with the AKB «Sviaz Bank» commenced the
implementation of the project on the installa-
tion of POS-terminals for servicing the cards
of international payment systems in post
offices. At the moment, about five and a half
thousand POS-terminals are installed in the
post offices. It allows the Visa and
MasterCard plastic card holders to withdraw
cash money. In 2007 Russian Post plans to
increase the number of POS-terminals to
twenty thousand.

Besides, in 2006 Russian Post concluded
the Agreement on acceptance of American
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Express cards for effecting payments in the
post offices. Within 2007 Russian Post plans
to allow payments for postal services with
Visa and MasterCard plastic cards.

Collection of Payments in Favor
of the Third Parties

Collection of payment in favor of the third
parties (payments for utilities, taxes, payment
for education, telephone communication bills,
etc.) is one of the most actively developing
financial activities of the FSUE Russian Post.

Russian Post, trying to meet the needs
of the population as much as possible, con-
tinues to improve the procedure for provid-
ing the service on collection of payments in
the post offices and does it utmost to take
into account the interests of both the private
persons who pay for the services and the
service providers.

It is worth mentioning that one of the key
directions in service development in 2006
was the centralization of contractual relations
with such service providers as the JSC
«Mezhregiongaz», the OAO North-West

B MOYTOBbIX OTAENEHusAX. B HacTosLee Bpems
ycnyra noTpebuTenbCKoro KpeamToBaHus
nonb3dyeTcs 60sbLLUMM CNPOCOM CPean Hace-
NEHUsl, HO NMOBCEMECTHOMY Pa3BUTUIO CEpPBU-
ca MeLlaeT orpaHMyYeHHOe KONM4YecTBO perno-
HanbHbIX MnanoB y 6aHKOB. TexHonorus
Bbla4n KpeauToB OCHOBaHa Ha EgmHoi cuc-
TEME MOYTOBbIX NMEPEBOAOB, YTO MO3BONWIO
6€e3 CyLLeCTBEHHbIX 3aTpaT BHEAPUTb OaHHbIN
npoekT. Mo ntoram 2006 roga BbI4AHO OKOJO
90 TbIC. KpeaMTOB Ha CyMMYy cBblilwe 1,5 mnpg
py6., TaK Kak ycryra okasasacb 04eHb BOCT-
peboBaHHOM Y KIIMEHTOB M3-3a MPOCTOThbl ee
odhopMIeHns 1 yoobCTBa pacrionoXeHns oT-
JOerneHnr NoYTOBOM CBA3N A5 NOTpebuTens.

MoraweHve KpeauTos

CerogHsa 6o5ee 9 MIH YeNOBEK exeme-
CSI4HO Yepes3 MOYTOBbIE OTAENEHUs norawla-
0T KpeauTbl 60MbLUMHCTBA 6aHKOB, aKTUBHO
Kpeautylowmx HaceneHue. bnarogaps
BHEOPEHMIO HOBEMLLMNX TEXHUYECKUX peLue-
HUA (HaHeceHWe Ha 6naHKM nepesBofa cre-
umnanbHbIX LUTPUX-KOLOB) B MOYTOBLIX OTAE-
neHunsax npouegypa O6CAyXuBaHWA OOHOrO

KNMeHTa 3aHMMaeT MeHee OOHOW MUHYTbI,
YTO HaMHOro 6bICTpee, Yem B Opyrux opra-
Hu3aumsax. Mo ntoram 2006 roga 6bINI0 OCY-
wecteneHo 110 mMfAH onepauuii Ha cymmy
okoro 186 mnppg py6. JononHUTENbHO K 3TO-
My, Ons ynoéctea knneHtos lMoyTel Poccumn
W 0N 4YaCcTUYHOW pasrpy3ku orepaTtopoB
NoYTOBbIX OTAENEHUI, peanu3yeTcs BO3-
MOXHOCTb MoralleHnsi KpeguToB Yepes Tep-
MUHasbl CaMOOBCNY>XMBaHUS.

O6cny)XuBaHMe 6aHKOBCKUX KapT

B okTs6pe 2006 roga coBmectHo ¢ OAO
AKB «CBs3b-baHk» [Moyta Poccun Havana
peanusaumnio npoekrta no ycraHoske POS-
TEpMUHANoOB A/ 06CNyXMBaHUSA 6aHKOB-
CKUX KapT MeXAyHapOoaHbIX NaTeXHbIX CUC-
Tem B oTAeNieHusx no4toson ceasn. Cenyac
B MOYTOBbIX OTAENEHUSAX Y>KE paboTaeT OKo-
no 5,5 Teic. POS-TepMrHanoBs, KOTopble No3-
BOMAIOT JAepXaTensm nnacTUKoBbIX KapT
Visa n MasterCard cHumaTtb Hanu4Hble ge-
HexXHble cpepacTea. B 2007 rogy MNMo4ra Poc-
CuM MnaHvpyeT fosectu konudectso POS-
TepmuHanos o 20 Tbicsau.
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Telecom, the OAO Yuzhnaya Telecommuni-
cations Company, the OAO Far-East
Telecommunications Company. Along with
centrally concluded agreements for collection
of payments, Russian Post continues to
involve the regional service suppliers by sign-
ing the payment collection agreements with
all organizations to accounts of which the
transfer of funds is possible.

In 2006 Russian Post introduced a serv-
ice on acceptance of payments through the
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self-service terminals which has significantly
reduced the transactions’ performance time
and allowed to carry them out real-time.

Delivery of Pensions and Allowances
Russian Post delivers pensions to 22.3
million retired people, which makes up 60%
versus their total number. Besides, the units
of the enterprise deliver and pay out the fed-
eral monthly allowances to 10.7 million bene-
ficiaries. In 2006 the post’s profits from deliv-
ery and payout of pensions and social
allowances made up 13.4 billion Rubles. At
the same time, there is growth in profits
caused by indexation of the amounts of pen-
sions and allowances as well as due to the
efforts of the affiliated branches on returning
the pension delivery function to the post in a
number of regions of the country. During
2006, the post started to deliver pensions
and allowances to 387 thousands beneficiar-
ies residing in certain towns and areas of the
Republics of Sakha (Yakutia), Bashkorto-
stan, Komi, Tyva, Stavropol Territory,
Kemerovo Region where previously the pen-

Takxe B 2006 rogy MNouta Poccum 3aknto-
Yuna JoroBop Mo Npuemy K onnare B otaene-
HUAX MOYTOBOWM CBA3M OAHKOBCKUX KapT
American Express. B Tedenne 2007 roga Noy-
Ta Poccum nnaHvpyeT peann3oBaTb BO3MOX-
HOCTb onyfaTtbl YCNyr MOYTOBOW CBA3W C MO-
MOLLIblo 6aHkoBCckMx kapT VISA, MasterCard.

Mpuem nnatexen
B MOJb3y TPETbUX Nuy,

Mpuem nnatexen B NONb3Yy TPETLUX UL,
(3a KOMMyHarsbHble yCnyru, HanoroBble nna-
TeXMW, onnarta o6yyeHus, TenedOHHON CBA3U
W npo4ee) — 0gHO U3 Hambosiee ANHaAMUYHO
pasBMBaOLUNXCA HanpasieHun (UHaHCO-
Bol pestenbHocTn OIVYIT «[Moyta Poccum».

[MoyTta Poccun, cTpemsicb B MOSTHOM 06b-
emMe YOOBeTBOpUTb MOTPEOHOCTU Hacene-
HWS, NPOJOMKaeT COBEPLUEHCTBOBaTb MpPo-
Luecc npepocTaBiieHWs ycnyru no npuemy
nnarexewn B OTAENEHUAX, Y4MUTbIBAS UHTEpe-
Cbl KaK (OM3MYECKUX NNL, OCYLLECTBASIOLLINX
onnary ycnyr, Tak u nocTaBLUNKOB YCNyr.

Heobxognumo OTMETUTb, YTO OJHUM U3 OC-
HOBHbIX HanpaBfeHWn pasBUTUSA YyCyrn B

2006 ropy siBUNach LieHTpanM3aums norosop-
HbIX OTHOLLEHWI C TaKUMW NOCTaBLUMKaMM YC-
nyr, kak 000 «MexpernoHras», OAO «Cese-
po-3anagHbii Tenekom», OAO «tOxHas Tene-
KOMMYHUKaLMoHHas komnanus», OAO «[anb-
HEeBOCTOYHAs KOMMaHWsA 35eKTpocesAsn». Ha-
psgy C 3aK/lOYEHVEM LIEHTPaNIM30BaHHbIX O0-
roBOpoOB Ha npuem nnatexen Noyta Poccumn
npogoskaer paboTy Mo yBeNnM4eHUo oxeara
pervoHasbHbIX MOCTaBLUMKOB YCyr, KOTopas
3aK/YaeTca B MognucaHuyM OOroBOpoB Ha
npueMm nnarexer co BCemy opraHm3aumsimu, B
agpec KOTOpbIX BO3MOXEH NMPUEM MaTexen.

B 2006 rogy No4ta Poccun Havana npepnoc-
TaBNATb HACENEHWIO YCNyry no npvemMy nnare-
>Xel NOCPeaCcTBOM TEPMUHANOB CaMOOBCITyXU-
BaHMWS, YTO 3HAYUTENBHO CHU3WUIO BPEMS OCY-
LLeCTBMIEHUS NaTexen 1 no3sonmio MpoBo-
OUTb UX B PEXMME pearibHOrO BPEMEHN.

JocTtaBka 1 Bbinnarta neHcun

Mouta Poccum ocyuiecTBnseT [ocTaBKy
neHcum 22,3 MJIH NeHCMoHepaM, T.e. NoYTn
60% OT nx 06LLen YncneHHocTn. Kpome aTo-
ro, nogpasgeneHusaMmn npegnpusaTis Npouns-
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sions and allowances were delivered by the
special units of the Pension Fund of the
Russian Federation.

2007 will see the further return of the pen-
sion delivery function to the post when the
territorial organs of the Pension Fund of the
Russian Federation will pass over the deliv-
ery function to the post in several towns and
areas of the Republic of Mariy El, Chuvashia,
Tyva, Buryat Autonomous Area, Moscow,
Novosibirsk, Irkutsk, Chita and Omsk
Regions as well as in Perm Territory.

Russian Post, striving to improve its
service quality on pension delivery, works
hand in hand with the Pension Fund of the
Russian Federation on further perfection of
the pension’s and other social allowances’
delivery system. Particularly, it concerns the
implementation of the technology of elec-
tronic document exchange during the deliv-
ery and payout of pensions on the whole
territory of the country. Having implemented
the technology of electronic document flow
when paying out pensions in Nizhniy
Novgorod Region, Russian Post com-
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menced to distribute this technology onto 18
constituent entities of the country in 2006. It
is expected, that this technology will start
working full-fledged in April 2007. According
to the schedule, the above technology will
be distributed onto all of the constituent enti-
ties of the Federation by the end of 2008.
The new technology will allow an everyday
control over the payout of pensions and
allowances while the retired people will be
able to be monthly informed of their pen-
sions’ and allowances’ accounts being cred-
ited by period and type.

BOAMTCA OOCTaBka W Bbinnara depepasnb-
HbIX €XEeMEeCHAYHbIX [OEeHeXHbIX Bbinaart
10,7 mnH nonyyartenam. B 2006 rogy poxo-
Obl NOYTbl OT PYHKLMN JOCTaBKM U BbINnathbl
NEHCUIA N coumarbHbIX NOCOOUIA COCTaBUN
13,4 mnpg py6. lNpu 3TOM poOCT AOXOO0B
06YCNOBMIEH MHAEKcaLnen pasMepa neHcui
1 nocobun, a Takxe paboton dunmnanos rno
BO3BpaTy No4Te B PSAAE PErMOHOB CTPaHbl
PYHKUMKM OOCTaBKM NeHcuin. B TeveHne 2006
roga noyra crana goCTaBnsfTb NEHCUU U MO-
cobus 387 TbIC. nonyvarensam, npoXxueato-
LWMM B OTAENbHbIX ropogax u panoHax Pec-
ny6nuk Caxa (fkytus), BawkoprtocTtaH, Ko-
MU, TbiBa, CTaBpononbckoM kpae, Kemepo-
BCKOW 06NnacTu, rae paHee a1y (PyHKUMIO Bbl-
NOSTHANM JOCTaBO4YHbIE CTPYKTYpPbI [1eHCMOH-
Horo ¢hoHpa Poccuinckon degepaumn.
Pa6oTy no BosBpaTty no4yte (yHKUMNA
OOCTaBKM MNeEHCUI nnaHupyeTcs npoaon-
XnTb 1 B 2007 rogy, Korga Tepputopuans-
Hble opraHbl [leHcnoHHoro poHga PD ocy-
LLeCTBAT nepefadvy noyte yHKLMM JOoCTaB-
KM MEHCUIN B OTOESNbHbBIX FOpoAax 1 panoHax
pecny6nuk Mapuii On, Yyeawwms, TbiBa,

Bypstckom AO, MockoBckor, HoBocubump-
ckor, ipkyTckon, YutuHekon n OMckown 06-
nacten, lNepmckom Kpae.

Mo4yta Poccun, cTpemscb K MOBbLILLEHMIO
KayecTBa yCnyru no AOCTaBKe NeHCUiA, COBMe-
CTHO € NeHCcnoHHbIM hoHaoM PO Beget pabo-
Ty MO [JanbHelleMy COBEPLUEHCTBOBaHMIO
CUCTEMbI [OCTaBKWN NEHCUI U OpYrnX coLmarb-
HbIX BbINAAT, B YACTHOCTW, BHEOPEHWIO Ha Tep-
pUTOPUM BCEN CTPaHbl TEXHOMOMMU 3M1EKTPOH-
HOro OOKYMEHTO060pOTa B MPOLIECC OOCTaBKM
M BbINnatbl NeHcuin. BHegpue TexXHONOruo
3MEKTPOHHOMO JOKYMEHTO060pOTa B npouecce
opraHmMsaumm BbinnAatbl nNeHcun B Hukeropo-
Ockor obnactun, B 2006 rogy Moyta Poccun
Havana TMpaxupoBaHue JaHHOW TEXHONOrMK B
18 cybbeKkTax CTpaHbl, rae oHa rMofiHOCTbIO 3a-
pa6otaert ¢ anpensa 2007 roga. [o koHua 2008
roga nnaHupyeTcs pacnpoCTpaHWUTb AaHHYHO
TEXHOMNMOIMI0 BO BCeX CybbekTax doefepaumm.
HoBas TexHornorva gaeT BO3MOXHOCTb exef-
HEBHO KOHTPONMPOBAaTb COCTOSIHME BbINjaT
NEHCUN N NOCOBUN, EXEMECAYHO NHADOPMUPO-
BaTb NMEHCUOHEPOB O HAYUCIIEHUsIX B pa3pese
nepvogoB 1 BUAOB BbIMnaT.
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CyberPocht@

Post, remaining the most accessible
means of communications, confidently finds
its place in the modern world of information
technologies and continues to contribute
into the solution of the state-importance
task on overcoming the information inequal-
ity inside the country by means of
CyberPocht@ project. This project is aimed
at providing access to Internet to the citi-
zens throughout the country and at making
people computer-literate.

By the end of 2006, more than twenty
thousand IPAOs have been installed in the
post offices, which also means 37.3 thou-
sand working stations including those 3753
Internet high-speed access IPAOs.

At the same time, in 2006 the
CyberPocht@ project followed a new direc-
tion. It is aimed now at fulfilling the provisions
of the Federal Law «On Communications»
on the territory of 51 constituent entities of
the Russian Federation in the part related to
the provision of access to Internet resources
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to the citizens of Russia in the form of a uni-
versal service (US). The FSUE Russian Post
has won the open tenders to obtain a right to
provide universal services in 51 affiliated
branches along 151 lots with the total num-
ber of IPAOs equal to 12.2 thousand.

At the same time, the FSUE Russian
Post provides a wide range of information
services having a social function and aimed
at ensuring an efficient access of the citizens
to the governmental information resources
(portals with legislative acts and legal instru-
ments of the Russian Federation; govern-
mental portals united as a single information
hyperspace — «the electronic government»;
municipal portals (recruitment, education,
medical, environmental protection services,
etc.). In order to accomplish this task, the
FSUE Russian Post is implementing a full-
fledged investment project envisaging the
purchase of standard hardware and soft-
ware for the IPAOs, manufacture of special
furniture as well as their supply to the whole
network of the affiliated branches. Together
with the Training facility «REDCENTER»,

«Kubepllout@»

Moyta, ocTaBasicb cambiM [OCTYMHbIM
CpPencTBOM CBA3M, HaxoOouT CBOE MeECTO B
COBPEMEHHOM MUPE MHPOPMALIMOHHBIX TEX-
HOMOrMM 1 NPOOOMXaeT BHOCUTL CBOM BKNazg
B peLleHne oO6LLerocyaapcTBEHHON 3adaduu
no NpeofoneHnio MHMPOPMaLMOHHOIO Hepa-
BEHCTBA BHYTpM CTpaHbl MNyTEM pas3BUTUSA
npoekta «Knbeployt@». [JaHHbIN NpPOeKT
HanpasfieH Ha NpefocTaBneHne rpaxaaHam
pocTtyna K cetn IHTepHeT Ha Bcen TeppuTo-
pUn CTpaHbl, a TakxXe MOoSly4eHne HaBbIKOB
paboTbl Ha NEPCOHANBHOM KOMMbIOTEPE.

K koHUy 2006 rofa B OTAENEHUAX NOYTO-
BOM CBA3W ObIIO YyCTaHOBNIEHO 6onee
20 TbiC. MYHKTOB KOJIEKTUBHOIO [[OCTyna
(MKAO) ¢ 37,3 Tbic. pabo4mx MeCT, B TOM HYUC-
1€ C BbICOKOCKOPOCTHbIMW KaHanamu gocTy-
na B VIHtepHet — 3 753 MK,

OpHoBpemeHHO B 2006 rogy passutue
npoekTta «Knbepllo4t@ » nony4nsno KavecT-
BEHHO HOBOE HamnosfiHeHWe — obecrneyveHue
Ha TeppuTtopun 51 cy6bekta Poccuiickon

®depepaunn BbINONHEHUs TpeboBaHui De-
nepanbHoro 3akoHa «O cBA3WM» B 4acTu
obecneyeHusa JocTyna rpaxiaH K pecypcam
VHTepHeT B KavecTBe yHMBepcanbHOM ycny-
rn ceasn (YYC). Oy «lMoyta Poccun» Bbl-
Urpano OTKPbITble KOHKYPCbl Ha MpaBo OKa-
3aHuUsl YyHMBEpCcanbHbIX YCyr cBaA3u B 51 du-
nuane no 151 notam ¢ 06LWLMM KONMYECTBOM
NnKQ 12,2 Teic. en.

Mpn atom ®I'VI1 «lMoyta Poccum» pea-
NIN3YET LUMPOKUIA CMEKTP MHAPOPMALIMOHHBIX
ycnyr, obecneymBarmoLmnx counanbHyto
YHKLUMIO MU HamnpaBfieHHbIX Ha 3hdeKTunBs-
HOe B3aMMOLEWCTBME rpaxpaH Cc rocygap-
CTBEHHbIMW WH(POPMaLMOHHBIMW pecypcamm
(nopTanbl ¢ 3akoHoAaTeNbHbIMU U NPaBOBbI-
Mu akTammn Poccuiickon ®epepauun; npasu-
TEeNbCTBEHHbIE nopTarbl, 06bedNHEHHble B
eOQuHOe VHMOPMaLMOHHOE runeprnpocTpaH-
CTBO — «3JIEKTPOHHOE NPaBUTENLCTBO»; MY-
HUUMNanbHble noprtanbl — CNyXObl 3aHATO-
CTW, 06pas3oBaHns, MeAULUUHbI, 3aLUTbl OK-
py>atoLlen cpeabl 1 T.4.). Ona peanusauum
aTton 3aga4qm ®I'VYI «[Noyta Poccnn» npuHAT
LLIMpOKOMAacCLUTa6HbIN MHBECTULIMOHHbIN
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the post started implementing the project of
distance learning of computer technologies
in post offices. Now every client can become
computer-literate and to get access to the
Russian language course of Microsoft
Office. Yet another project especially
expanding the potential of people living in
the rural area as far as their possible recruit-
ment is concerned, is the service on place-
ment of their resumes/vacancies on the main
and regional recruitment web sites. 2007 will
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see the expansion of the range of services
provided at the IPAOs and oriented to the
needs of consumers e.g. on-line filling in the
taxpayer declaration, submission of applica-
tion to be registered with the Federal
Migration Service, last-minute selling of «hot
tours» and so on.

The 2007 CyberPocht@ development
project envisages the establishment of
another 5500 IPAOs. At the same time, 2500
IPAOs built up within 2001-2004 will be re-
equipped in accordance with the schedule.
When launching the new IPAOs the top prior-
ity is the obligation of the FSUE Russian Post
to be fulfilling the agreements on provision of
a universal service.

NPOEKT, pacCHUTaHHbIA Ha 3aKynky CTaH-
JapTHbIX annapaTHO-NporpaMMHbIX CPeACTB
MKMO, v3rotoBfeHve cneumanM3npoBaHHON
Mebenu, a Takxe UX KOMMIeKCHOe BHeape-
HWe BO BCEN (hununanbHOM ceTu.
CoBMeCTHO € y4ebHbIM LeHTpom RED-
CENTER nouta Havana peanusauuio npo-
eKTa AUCTaHUMOHHOro Ob6y4eHus KOMMbHO-
TEPHbIM TEXHOMOMUAM B NOYTOBLIX OTAENe-
HusAX. Tenepb NOOGOM KIMEHT NOYTbl MOXET
npuobpecTtu HaBbiku paboTsl Ha [1K, a Tak-
Xe nonyynTb [OCTYN K PYCCKOSA3bIYHbIM
ONCTaHUMOHHBIM KypcaMm no Microsoft
Office. Ewle 0gHMM NPOEKTOM, pacLumpsio-
LWMM BO3MOXHOCTU OCOBEHHO CesibCKUX
XuUTenen no TpyaoycTponCTBY, cTana ycny-
ra no pasmelleHuio pestoMe/BakaHCUMIn Ha
OCHOBHbIX U permoHarbHbIX canTax no Tpy-
poycTporictey. B 2007 rogy nnaHupyeTtcs
NPOAOMKUTL pacluMpeHne ycnyr, npepoc-
TaBngembix B pamkax MNMKO n opueHTupo-
BaHHbIX Ha MNOTPEBHOCTM MNoTpebuTenen,
TakKux Kak 3anofIHeHWE HanorosbIX Aekna-
pauuin, nogaya 3asBieHUn O permcTpaummn
B defeparnbHyt0 MUrPaLNOHHYIO CIyXO6Y,

HALLW YCIYT U
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npogaxa TypUCTUYECKUX MYTEBOK B (hop-
mare last-minute n mHoroe gpyroe.

MnaHom pasButMa npoekta «Kunbep-
Mout@» Ha 2007 rog npegycMaTpuBaeTcs
coszgaHue okono 5500 MKQA. Mpu atom 3a-
NaaHMpoOBaHO OCYLLECTBUTb MNepeocHalle-
HWe annapatHbiX Komnnekcos B 2500 MK[,
co3faHHblix B nepuog 2001-2004 rr. Mpwu
paseepTbiBaHUN BHOBb BBOgUMbIX KO B
nepByl0 o4Yepedb Y4MTblBAKOTCA 0653aTesb-
ctea ®I'VYM «[lo4yra Poccumn» no peanusa-
UMM OOroBOPOB Ha OKalaHwe yHuBepcasb-
HOW yCnyru CBA3u.
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Network Services
Selling Consumer Goods

Within a number of years Russian Post
uses its ramified postal network for selling
the consumer goods. This service is quite
important for the people residing in the rural
area where there is often a lack of shops
selling consumer goods or there are no
such shops at all.

The key goods categories sold through
the postal network are convenience goods
that do not require special storage condi-
tions e.g. foodstuffs, tobacco, textiles and
knitted goods, etc. as well as the items tradi-
tional for selling at a post office such as peri-
odicals, envelopes, cards, calendars, cards
for prepayment of various services. Besides,
photo-laboratory services are also provided
in the post offices.

The total retail turnover of Russian Post in
2006 made up 12.6 billion Rubles whereas
more than 73% of it covers the non-foods.
On average in Russia, the daily retail
turnover of a trading outlet (a post office, a
shop, a kiosk, etc.) made up 998 Rubles.
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Cooperation of Russian Post with nation-
al manufacturers which have taken account
of specific features of post offices in the rural
area, is especially promising.

Selling Lotteries

One of the services provided in post
offices is selling of lotteries. The growth in vol-
umes of selling lotteries during 2006 made up
8% compared with 2005 while profits made
up 32%, and totally about 30 million lotteries
were sold. Post started to test the automated
information system «Lottery Business and
Registration» developed by one of the FSUE
Russian Post’s partners to register the selling
process and on-line movement of lotteries to
the level of a post office.

Selling Insurances

From the moment of its establishment
Russian Post offers to its customers the
insurance services, which is especially con-
venient to the residents of small localities
where there are no offices of insurance com-
panies. In 2006 people could buy the policies

CeTeBble ycnyru
Peanusauusa ToBapoB HapogHOro
notpe6neHus

[Mouta Poccuun Ha NpoTSXXEeHUU HECKOMb-
KMUX NET UCMONb3yeT CBOK Pa3BEeTBIEHHYIO
CeTb MOYTOBbIX OTAENEHUIA AN NPOJAXW TO-
BapoOB HapogHoro notpebneHus. [aHHbIN
BWO YCNyrn OCOBEHHO aKTyaneH Ans XuTe-
nen CenbCKOM MECTHOCTU, F4e 3a4acTylo He
XBaTaeT MarasuHOB, TOPryoLLMX ToBapamu
nepso Heo6XoAMMOCTU, NIMOGO OHU OTCYT-
CTBYIOT COBCEM.

K OCHOBHbIM TOBapHbIM KaTeropusim, pe-
annayemMbIM Yepes ceTb NOYTOBOM CBSA3U, OT-
HOCATCA TOBapbl MOBCEQHEBHOMO CNpoOca, He
TpebyoLme 0cobblX YCNOBUN XpaHEHUs
(NMpoOoBONLCTBEHHbLIE TOBapbl, TabayHble
n3nenus, TEKCTUNbHbIE U TPUKOTaXHbIE TO-
Bapbl U Ap.), TPAAMLMOHHbIE OIS MOYTOBOMN
CBSA3N TOBapbl (Mepuoamyeckme nedvaTHble
n30aHus, KOHBEPTbI, OTKPbITKW, KaneHgapm),
KapTbl Npegonnatbl pasfnuyHbIX ycnyr, ¢o-
TOTOBapbl M POTOYCNYrL.

O6LWKMn  PO3HUYHBLIA TOBapoobHOopoT
Moutel Poccum B 2006 rogy cocTaBun

HALLW YCIYT U
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12,6 mnpg py6., npn 3ToMm 6onee 73%
NPULLNOCh Ha HEMPOAOBOSILCTBEHHbIE TO-
Bapbl. B cpegHem no Poccuu gHeBHOM
PO3HUYHBIA 060OPOT O6BLEKTA TOProBON
OeATenbHOCTN (OTOENEeHME MO4YTOBOW
CBfA3M, MarasuH, KWOCK 1 T.4.) COCTaBun
998 py6.

OCO6EHHO YyCMELIHO COTPYOHUYECTBO
Mo4Tbl Poccmmn ¢ oTeHeCcTBEHHLIMU MPOU3BO-
OUTENsSMU, KOTOpble YYUTbIBAIOT CrieumduKy
NOYTOBbIX OTAENEHNA B CESIbCKOM MECTHOCTW.
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PacrpegaeneHve ToBapoobopoTa B 2006 rogy

Distribution of Commodity Turnover in 2006

7,23 %

8,45 %
1,75 %
7,65 %

3,88 %
1,00 %

20,77 %

1,43 %

/
%1,88 %

1,68 %

3.86 %

6,93 %

7,82 %

25,67 %

] Mepuoguyeckue neqaTHble n3gaHNUs
Periodicals

KHuKHas npoaykuma
. Books

of compulsory civil liability motor-vehicle
insurance and voluntary insurance policies.
The compulsory civil liability motor-
vehicle policies are sold in more than 33
thousand post offices and totally over 150
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HemapknpoBaHHble OTKPbITKA W KaneHpapy
Unstamped Cards and Calendars

HemapknpoBaHHble KOHBEpTbI
Unstamped Envelopes

N Kanuenspckue n 6ymaxHo-6enoBsble ToBapb!
Stationary and Paper Goods
MpoaoBONLCTBEHHBIE TOBAPLI
Foodstuffs

] AnKOrosbHble 1 Cnab0ankoronbHbIe HAMUTKU
Alcohol and Soft Drinks

TabayHble uznenus
Tobacco

BbiTOBAs XMMKSA, KOCMETMKA, MapthioMepus,
CPEACTBA JINYHOM TArUEHbI

L Household Chemistry, Cosmetics, Perfumes,
Personal Hygiene Products

] ®oTOTOBApPLI M HOTOYCNYIM (B T.4. (POTOOBASbI)
Photo Goods and Photo Services including Photo Ovals

TeKCTUNbHbIE U TPUKOTAKHbIE U3/1eNNs
Textiles and Knitted Goods

u ToBsapbl Ans NOACOGHOr0 X035MCTBA
Goods for Household Plots

u KapTbl npefonnatkl pasnmyHbIX ycnyr
Prepayment Cards

lMpoyve ToBapbI
u Other Goods

thousand compulsory civil liability motor-
vehicle agreements that had entered into
force, were sold.

Russian Post sells products on insuring
against accident, insuring buildings, apartments,

Peanusauna notepenHbix 6uneTos

OpHon 13 ycnyr, NpegocTaBnseMbIX B OT-
[EeneHnsX MOYTOBOW CBA3W, SABNSETCA npopa-
Xa notepenHbix 6unetoB. PocT 06bLeMoB pea-
nm3aumm notepenHsix buneTtos 3a 2006 rog no
cpasHeHuio ¢ 2005 rogom coctasun 8%, pocT
noxofnoB 32%, Bcero 6bin10 peanm3oBaHo OKO-
no 30 MIH foTeperHbIx 6uneTos. Havat npo-
Liecc TeCTMPOBaHWsi aBTOMAaTU3NPOBAHHOM MH-
hOopMaLMOHHONM cUCTEMbI «JloTeperiHbIn 613-
HeC 1 y4eT», pa3paboTaHHOW OHMM U3 NapT-
Hepos DI VYT «[Noyta Poccumn» onsa yyeta pea-
mM3aumn U OBWKEHWS JIOTEPENHBLIX OGMNETOB
[0 YPOBHsI OTAESNIeHNs B pexknme on-line.

Peanusauus ctpaxoBbix ycnyr

C momeHTa cBoero obpasoBaHusa MoyTa
Poccun npegnaraet cBovM KnveHTaMm cTpa-
XOBbl€ YCNyru, 4TO OCO6EHHO YAO6HO A5 XN-
Tenen HebonNbLUMX HACeNEeHHbIX MYHKTOB, rae
He npeacTaBfieHbl 0OMCbl CTPAXOBbIX KOMMa-
HUM. B 2006 rogy B OTAENEHUAX MOYTOBOW
CBSA3N MOXHO ObI1I0 MPUOBPECTU MNONUCHI
CTPaxoBaHus rpaxgaHCKON OTBETCTBEHHOCTM
BnagenbLeB TpaHcnopTHbIX cpefcTs (OCAIO),

nonuncel AO6POBOSNBHOrO CTPaXOBaHMS.

Mpogaxa nonucos OCAIO npoussoguT-
ca 6onee 4yem B 33 TbIC. OTAENEHUA, BCEro
peanunzosaHo 6onee 150 TbiC. BCTYNMBLUMX B
cuny gorosopa OCAIO.

Mo4yton Poccun peanusytoTcs NpodyKTbl
Mo CTPaxoBaHWKO OT HECYaCTHOro cry4yasi, no
CTPaxoBaHWO CTPOEHMWI, KBapTUpP, AOMaLLlHe-
ro Wwvnu gpyroro MMyLLIeCTBa, NMpuHaanexa-
Lero rpaxaaHam, rpaxxJaHCKON OTBETCTBEH-
HOCTN COBCTBEHHUKOB (BflagenbLeB) MMyLLe-
CTBa, MO CTPax0BaHWIO OT KIELLLeBOro 3Hueda-
nuTa 1 6onesHn Jlavmva. Ycnyra npegoctasns-
erca B 23 TbIC. oTAENeHn, B 2006 rogy peanu-
30BaHo 6onee 10 Tbic. JOroBopoB. B pamkax
coTpygHuyecTBa ¢ «Xoym Kpegut aHg DuHaHC
BaHk» B ceHTs6pe 2006 roga ycnewHo crap-
TOoBas&1 COBMECTHbIN ¢ Yewickoin CrpaxoBor
KomnaHmen NpoeKT no CTpaxoBaHUo KpeamTo-
3aeMLLUMKOB 6aHKa OT HeCHaCTHOro crny4as.

Yenyru tenedoHHOM cBA3U
MpepocTaBnsATCA B MNOYTOBLIX OTAENE-

HUAX U ycnyrn TenedoHHon ceasu. MNMo4vtu B

13 TbiC. OTOENIEHUI YCTaHOBMEHbI Nepero-
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household or other property belonging to the cit-
izens, civil liability of owners of property, insuring
against tick-borne encephalitis and the Lyme
disease. The service is provided in twenty-three
thousand post offices; in 2006 more that ten
thousand agreements were sold. In September
2006 within the framework of cooperation with
«Home Credit and Finance Bank Ltd.» a joint
project with the Czech Insurance Company was
successfully launched, the essence of the proj-
ect being the insuring of the bank’s credit bor-
rower against accident.

Phone Communications Services

The telephone services are also provided
in the post offices. The telephone conversa-
tion booths have been installed in almost thir-
teen thousand post offices; in 700 post
offices of the North-West Administrative Area
the coin box telephones are installed.

In 524 post offices located in remote hard-
to-reach areas the telephone conversation
booths are installed. The telephone commu-
nication services there are provided using
satellite communication. The services of
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long-distance and international telephone
communication using satellite technologies
are provided jointly with the JSC
«GlobalTel».

2.7 thousand post offices provide serv-
ices on connecting the subscribers to the
networks of mobile and other type of com-
munications.

Selling Train, Plane Tickets and Tickets
to Entertainment Events

In 2005 a service on selling the plane and
train tickets was provided in nine regions of
the Russian Federation while in 2006 the
service is provided already in eighteen
regions. However, the service provision tech-
nology varies from office to office. In some of
the offices the full-fledged selling office func-
tions. There, the customers can book and
immediately buy out a ticket; other offices
function as booking bureaus where a cus-
tomer can order and pay for a ticket, yet they
can get it only in one-two days.

The full-fledged service on selling the
plane and train tickets in 2007 will be intro-

BOPHbIe NyHKTbI, B 700 otaeneHunsx Cesepo-
3anagHoro okpyra pa6oTalwT TaKcooH-
Hble annapaTbl.

B 524 oTtoeneHusx, Haxogawmxcs B yaa-
NEHHbIX TPYOHOOOCTYMHLIX panoHax, ycta-
HOBJIEHbI NEPeroBOpPHbIE NYHKTbI, FAe YyCny-
M TenedoHHOW CBSA3W OpPraHM30BaHbl Ha
OCHOBE CIMYTHUKOBOW CBA3U. YCNyrun mex-
OYyropogHonm nU MeXayHapopHOW TenedgoH-
HOW CBSI3M Ha OCHOBE CMYTHUKOBbIX TEXHO-
norun npegoctaenaoTcs coemectHo ¢ 3A0
«mobanTen».

B 2,7 Tbic. oTaeneHnn npegocTaBnsanTCa
yCNyru no noakMto4eHno aboHEHTOB K CETU
onepaTtopoB MOOGUIIBHOM Y MHOW CBA3MN.

Mpopaxa x/p 6uneTos.,
aBnabuneTtos u 6uneTos
Ha MaccoBble MeponpUATUs

B 2005 rogy ycnyra no peanvsavuuv aBua-
N >Kene3HoJOpPOXHbIX OGUIETOB NpefocTaB-
nanace B 9 permoHax PO, a B 2006 rogy cTa-
na okasblBatbcs yxe B 18 pervoHax. pu
3TOM TEXHONOrNS OKal3aHus ycrnyru B oTge-
NEeHUAX pasnnyHa: B OQHUX OTAENEHUsAX NoY-

TOBOW CBA3M paboTaloT KacCbl — MOSIHOLEH-
Hble 6I0pPO 3aKas3oB, rAe MOXHO cpa3y 3a-
6pOoHMpPOBATL U MPUOBPECTU BUSIET, B APYrnX
oTgeneHnax paboTaroT MyHKTbl 3aKa3o0B, rae
6uneT MOXHO 3akasaTtb U onnaTuTb, a nony-
4nTb Yepes3 1-2 OHA.

MonHoueHHoe BHeOpeHVe Npogax asma- n
XKene3HoJopOXHbIX 6unetos B 2007 rogy nna-
HUPYeTCS OpraHM3oBaTh COBMECTHO C NapTHe-
pom OAO «PKL] «lOrasma». B 2006 rogy nu-
JIOTHbIN BapyaHT peann3oBbiBasncs B 4 pervo-
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duced jointly with a partner, the JSC «RCC
Yugavia». In 2006 the pilot project was being
implemented in 4 regions (Rostov, Murmansk,
Kaliningrad Regions and Krasnodar Territory).
By the end of 2007, the FSUE Russian Post
plans to introduce the service in 34 regions
with the potential number of Booking Offices
equal to 600. It is worth mentioning that the
largest chain agency on selling the tickets con-
sists of 230 booking offices located in twenty-
five regions of Russia.

In thirty-eight regions today the public
transportation tickets can be purchased while
in fifteen regions the post offices sell those
public transportation tickets.
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Hax (Poctosckon, MypmaHckon, KanuHuHrpag-
CKoM obracTtax K KpacHogapckom kpae).
K koHuy 2007 roga ®Ir'Vyrl «loyta Poccum»
nnaHnpyeT BHeOpuTb ycnyry B 34 pervioHax, a
KONMM4ecTBO 61OpO 3aka3oB posecTn o 600
kacc. CTouT OTMeTUTb, YTO camoe 60rbLLoe
CeTeBOe areHTCTBO MO peanu3aumn 6UneToB
coctomnT 13 230 Kacc B 25 pervioHax Poccun.
B 38 pervoHax cerogHsa MOXHO MNpuo6-
pectn npoesgHbie 6uneTbl Ha OO6LLECTBEH-
HbI TpaHcnopT, a B 15 pervoHax B otaerne-
HUSAX MOYTOBOW CBA3M MPoJarTca U obLLe-
rpaxxgaHckue npoesgHble 6UneThbl.
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Subscription Services

In 2006 the services on acceptance of
subscription and delivery of newspapers and
magazines have been sold based upon the
country-single pricing system.

In the first half of 2006 the post’s profits
from selling the subscription services com-
pared with the previous year’s subscription
campaign dropped by 0.3% instead of
usual growth of 12-14%. At the same time,
the post managed to suspend the drop in
the subscription circulations that has been
witnessed for a number of years. Whereas
in the first half of 2006 the volumes of the
subscription circulations dropped by 2.8%
compared with the similar period of 2005,
in the second half of 2006 the volumes of
subscription circulations grew by 0.4%.
The outcome of the subscription campaign
for the first half of 2007 for the first time in
years showed the growth in volumes of
subscription circulations by 4.1%. On the
whole, the pricing system introduced by
Russian Post has facilitated the stability in
the subscriptions market and laid the foun-
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dation for creating the mechanisms for its
stimulation.

The total subscription turnover for 2006
made up 12.2 billion Rubles while the post’s
profit from provision of this service made up
3.6 billion Rubles and a one-off subscription
circulation is 28.4 million copies.

Proceeding from the instruction by Dmitry
A. Medvedev, First Deputy Chairman of the
Government of the Russian Federation, the
Working Party chaired by Igor Yu. Artemyeyv,
Head of the Federal Antimonopoly Service has
carried out the analysis of the current tariff pol-
icy of the FSUE Russian Post. It was acknowl-
edged that the existing tariffs for selling the
subscription services do not cover the enter-
prise’s expenses for their provision: the nega-
tive net profit margin makes up 22% while the
post's discount for the district and town press
reduces the profitability level to 50%.

The instruction by Dmitry A. Medvedev con-
tinues to be fulfilled by the Federal Antimonopoly
Service, the Federal Service on Tariffs, the
Ministry of Finance, the Ministry for Information
Technologies and Communications, the Federal

Ycnyrn nognucku

B 2006 rogy peanuaaumsa ycnyr no rnpue-
My 3aKa30B MO MOAMMCKE M [OCTaBKe raset
W >XypHanoB OCYyLLeCTBMsnacb Ha OCHOBE
e[nHON [N BCEN CTpaHbl CUCTEMbI Tapudo-
06pas3oBaHus.

B nepsom nonyroaumn 2006 roga Aoxo-
Obl MOYTbl OT peanusauuun ycnyr no nog-
MUCKE MO CPaBHEHUIO C MNPOLUIOrOfAHEN
nognucHon kamnaHwen ynanu Ha 0,3%
BMECTO TpagMUMOHHOrO pocTa Ha
12-14%. lNpn 3TOM yganocb OCTaHOBUTb
nageHve noAnuUCHbIX TUPaxewn, KOTopoe
Ha6M4anoCh yXe Ha NPOTAXEHUN Hec-
konbkux net. Ecnv B nepsom nonyroguu
2006 roga 06beMbl MOAMUCHBLIX TUpaxen
CHU3UNNCL Ha 2,8% NO CpaBHEHUIO C aHa-
nornyHbIM nepuogom 2005 ropga, 1O BO
BTOpoM nonyrogun 2006 roga o6beMbl
NOAMUCHBIX TUpaxen Bbipocnn Ha 0,4%.
[Mo ntoram nognucHom kamnanmm Ha 1 no-
nyrogne 2007 roga Bnepsble 3a MHOrue
rogbl pocT 06bEMOB MOAMUCHbLIX TUPaXeEN
coctaeun 4,1%. B uenom BeBegeHHas Noy-
Ton Poccum cuctema Tapudoobpasosa-
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HUs cnoco6cTBoOBana cTabunmaaunmn pbiH-
Ka MNoAMuUCKNM U CO3OaHUI MexXaHW3MOB
ONs ero CTUMynuMpoBaHus.

O6wuii nognucHon ob6opoT 3a 2006
rog coctaeun 12,2 mnpg py6., 4OX04 Noy-
Tbl OT NpefocTaBfeHns OaHHOW yCcnyru —
3,6 mnpg py6., pasoBblii NOAMNUCHOW TuU-
pax — 28,4 MJIH 5K3eMMnAapoB.

Mo nopy4yeHWo MEepPBOro 3aMecTUTens
Mpepcepatens lNpasuTtensctea Poccuiickomn
®epepaumum [. A. MenBepesa pabo4en rpyn-
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Agency for Communications, the Federal
Agency for Press and Mass Communications.
The finalized results of work to be done by the
established committees and working parties
will be implemented by the FSUE Russian
Post in 2007.

At the moment, «The Methods for
Elaborating Tariffs for Collection of Orders for
Subscription and Delivery of Newspapers
and Magazines» as well as any other
changes introduced to the tariff schedule
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related to the subscription are carried out by
the FSUE Russian Post after coordinating
them with the involved administrative entities.

As is known, the key subscription volume
distributed by the post applies to the periodi-
cals i.e. to newspapers and magazines. The
number of books delivered by subscription to
the citizens of Russia does not exceed 1%
versus the total subscription volume.

In 2006 the joint project of «Ogonyok»
magazine’s Editorial Board, the Book Club
«Terra» and the FSUE Russian Post was
launched under the title «Narodnaya
Biblioteka «Ogonka» (The People’s Library of
«Ogonyok» Magazine»). This project has
inaugurated the revival of the Russian literary
traditions and demonstrated the obvious inter-
est both on behalf of the subscribers who sud-
denly could make use of a unique opportunity
to start collecting the writings of their favorite
authors and on behalf of the post that plans to
increase the books’ subscription volumes
using the enormous potential of the project.

Effective July 1, 2006 every post office on
the whole territory of the Russian Federation

nov nof npeacefaTensCTBOM PyKOBOAUTENS
®depfepanbHON aHTUMOHOMOSIBHOW  CIY>XO6bl
W. 0. ApTembeBa NpoBeAEH aHanNM3 AencTBy-
towen TapudHon nonutukn OV «Mouta
Poccun». TNoareepXaeHo, YTO CyLLECTBYHO-
LWne Tapuddbl Ha peanuaaumio ycryr no nog-
NMMCKe He MOKPbIBAIOT 3atpaT npegnpusaTus
Nno WX OKal3aHWio: oTpuuaTenbHas peHTa-
6enbHOCTb cocTaBnsaeT 22%, a NpefocTas-
nsiemas no4Ton CKnaka Ansg parioHHOM U ro-
POACKOM Mpecchbl CTpaHbl CHMXAET YPOBEHb
peHTabensHocTn 0o — 50%.

Mopyyenuve [. A. MegBenesa npogonxa-
eT BbINoNHATbCA PefepanbHON aHTUMOHO-
NnosibHOM cny>xo6omr, defepanbHON CyXX60M
no Ttapudam, MuHUCTEPCTBOM (HOUHAHCOB,
MuHUCTEPCTBOM WHMPOPMALMOHHBIX TEXHO-
norvi n cenasn, MegepasnbHbIM areHTCTBOM
cBA3n, OepgepasnbHbIM areHTCTBOM Mo neva-
TM U MacCoBbIM KOMMYyHMKauusam. OKoHYa-
TenbHble pe3ynbTaTtbl PadoTbl CO3[aHHbLIX
KOMMCCUIA 1 paboumnx rpynn 6yoyT peannso-
BaHbl VI «[Moyta Poccun» B 2007 rogy.

B HacToAwmMin MOMEHT BpemeHn «MeTo-
AvKa hopMupoBaHus TapudoB Mo npuemy

3aKas3oB MO Mognuncke U JOCTaBKe raset u
XXYpHanoB», a Takxe obble U3MEHEHMUS B
Tapuukaumm ycnyr no noganucke nponseo-
narca OrYI «[loyta Poccum» uckno4n-
TENbHO MO COrnacoBaHUIO C MPUBJIEYEHHbI-
MU BEJOMCTBaMU.

Kak n3eecTtHO, OCHOBHOWM 06beM noanuc-
KU1, pacnpoCcTpaHaeMon NoYTOn, NPUXOANTCA
Ha NepuvoaM4YecKyto nedvaTHyo NPOoayKumio,
T.€. Ha rasetbl 1 XypHasnbsl. O6beM BbINAUCHI-
BaemMou rpaxgaHamm P® KHUXHOM Npoayk-
LMK B HacTosiLee BpeMs He npesbiwaeT 1%
OT obLLero o6bema noanmcku.

B 2006 rogy ctapToBasi COBMECTHbIM Mpo-
€KT pegakumm xypHana «OroHek», KH/XHoOro
kny6a «Teppa» n ®I'YI «Moyra Poccumn» —
«HapogHas 6ubnuoteka «OroHbka», KOTO-
pbIi CTasn Ha4anom BO3POXAEHMSA POCCUNCKNX
nMTepaTypHbIX TpaauuuMiA U Bbi3Basl HECOM-
HEHHbIA MHTEPEC KaK Ansi NOAMNUCHUKOB, Y KO-
TOPbIX MOSIBUNACh YHUKasbHas BO3MOXHOCTb
Nony4eHnss COB6pPaHNA COYMHEHUI NIOOUMbIX
aBTOPOB, TaK W AN NOYTbI, NAAHMPYIOLLEN C
NMOMOLL|bI0 JAHHOrO NPOEKTa YBENU4nUTbL 06be-
Mbl NOOMUCKN HA KHVDKHYHO NPOJYKLMIO.
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would accept orders for the collected works
of the motherland and international classics of
«The People’s Library of «Ogonyok»
Magazine», the New Encyclopedia «Terra»
and the F.A. Brockhaus and I.A. Efron
Encyclopedic Dictionary.

While implementing this project, for the
first time the new subscription technology,
using the system of electronic money order
«CyberDengui», was evaluated. The process-
ing of subscription using this system allows to
have the real-time information related to sub-
scribers and payments made by them.

Introduction of «CyberDengui» system
into the subscription technologies was the
first step to the revival of the system of sub-
scription to book products which makes it as
convenient as possible and easy for the con-
sumer. First of all, this project was oriented to
the people residing in the rural area and hard-
to-reach localities of the country where post is
the sole means of communication and con-
ductor of culture and enlightenment values.

Within the period of implementation of the
project of «The People’s Library of
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«Ogonyok» Magazine» the volume of sub-
scription to the fiction made up 94.1 thou-
sand orders or about 500000 books to the
total amount of 87.4 million Rubles.

Effective 2007, this project will become a
traditional service provided by the post,
therefore every half-year «The People’s
Library of «Ogonyok» Magazine» will be
releasing the new fiction.

C 1 miona 2006 roga Ha BCeN TeppUtopum
P® B Kaxxgom oTAeneHuu rno4vToBon CBA3N
OCYLLIECTBNANCA MpuemM 3akasoB Ha cobpa-
HWSI COYMHEHUI OTEYECTBEHHbIX U 3apybex-
HbIX KNaccukoB «HapogHoOW 6MGINMOTEKM
«OroHbka», BonbLuyto sHUMKNoneguto «Tep-
pa» U1 JHUMKIIOMNEOUYECKUI  CroBapb
®. A. bpokraysa n U.A. EcppoHa.

Mpn peanusaumm paHHOro npoekTa
BrepBble 6bina anpobrpoBaHa HoBast TEXHO-
norma NoAanuUCKM ¢ UCMNONb30BaHWEM CUCTe-
Mbl 3MIEKTPOHHbLIX MOYTOBbLIX MEPeBOAOB
«KunbepdeHbru». OchopmneHne Noanucku ¢
NCNONb30BaHNEM 3TOW CUCTEMbI NO3BONNSIO
UMeTb MHGOPMaLMIO O nognMcHMKax u npo-
N3BEOdEHHbIX UMM MNfaTexax B pexume pe-
anbHOro BPEMEHW.

BHepgpeHne cuctembl «KnbepeHbrn» B
NOAMUCHbIE TEXHONOMMN CTano nepBbIM LUa-
rOM K BO3POXOEHWIO WMHCTUTYTa MOANUCKMK
Ha KHUIMW, fenas ero MakCuUMasibHO KOM-
POPTHBIM N HEOOBPEMEHUTESbHLIM AN NOT-
pebutens. lNpexpge Bcero AaHHbIA NPOEKT
OblS1 OPUEHTUPOBAH Ha HacesleHe CEeNbCKOM
MECTHOCTW W TPYAHOOOCTYMNHbIE HaceneH-

Hble MYHKTbl Hallen cTpaHbl, rae no4ra sie-
NSeTCA €AMHCTBEHHbIM CPEACTBOM KOMMY-
HUKaLM U NPOBOLHMKOM LIEHHOCTEN KYNbTY-
pbl Y MPOCBELLEHUS.

3a Bpems peanunsaumm npoekrta «Hapog-
Hol 6mnbnuotekn «OroHbka» o6bEM Noanmc-
KV Ha XyOOXEeCTBEHHYI nuTepaTtypy cocTa-
BuUN 94,1 TbiC. 3aKa30B HA COOPaHNA COYNHE-
HUA (Mnn nopsigka 500 000 KHUI) Ha O6LLYtO
cymmy 87,4 MnH pyo.

HaunHasa ¢ 2007 roga gaHHbIN MPOeKT ne-
pengeTr B pas3pag TPaguMUMOHHOW yCnyru,
OKa3blBaeMOW NOYTOM, AN Yero Kaxxgoe no-
nyrogne «HapopgHas 6u6nuoteka «OroHb-
Ka» OygeT BblNyCKaTb HOBble Katanoru
KHWXHOM NpoayKLuuun.
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tnacca - GuicTpble nucsMa 6anpeponu

cA
FHYIO COPTUPOBKY
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Higher quality of postal services is impos-
sible without improving the whole range of
activities of the post, without the implementa-
tion of information technologies, state-of-the-
art equipment and machinery. There are two
key objectives at the base of the total mod-
ernization: reduction in the amount of manu-
al labor and production automation, radical
improvement in the mail carriage system and
delivery of mail items to the end consumer.

Aiming at automating the production
processes, the counters of post offices of
Grades 1 — 2 and the town post offices of

MoBblleHNe ka4vecTBa NpepocTaBns-
€MbIX MOYTOW YCnyr HEBO3MOXHO 6€3 MO-
OepHM3auum BCen [eATeNlbHOCTU MoYThl,
BHeOpPEHUA WHMOPMALMNOHHBLIX TEXHOMO-
rMA, COBPEMEHHOro o6opyaoBaHMa U Tex-
HUKKU. B ocHoBe o6Llen mogepHu3aunmn
noYyTbl fieXaT ABEe OCHOBHble 3ajayun: 31O
CHWXXEHMEe [oNW py4yHoro Tpyga v aBToma-
TM3auua npou3BOACTBA, MOAEpPHMU3aLms
CUCTEMbI NEPEBO3KM NOYTbI U ee JOCTaBKM
00 KOHEYHOro noTpeduTens.

B uensix aBTomMartm3auum npon3BoacTBa
ornepaunoHHble OKHa oTgeneHun 1, 2 un ro-
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Grade 3 have been totally reequipped with
modern counter operations terminals (COT)
under Winpost software. All in all in 2005-
2006, twenty-six thousand counter opera-
tions terminals have been supplied; thus, the
counters are equipped with the counter opera-
tions terminals by 50% whereas by the end of
2007 their number will reach 70% throughout
the network.

The information system allows to carry out
all transactions with one counter operations
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working station starting with collection of reg-
istered mail items and selling of commodity
and ending up with granting the credit by
means of a money order. In 2007 all Grade 3
post offices and town post offices of other
Grades will also be equipped with the counter
operations terminals. In the near future a post
office single information system will be built
and the latter would be used in managing the
enterprise’s business processes.

Other information systems, reducing labor
costs at the stage of sorting the mail items
and used in introducing the new services, are
implemented. The information system «Hub
— Sorting Unit» allowed to transfer the pri-
mary sorting costs and items’ movement
costs to the sorting areas of the central post
offices and the line-haul hubs. The informa-
tion system «Central Post Office — Pensions
and Allowances» allowed to automate the
data exchange between the territorial bodies
of the Pension Fund of the Russian
Federation and the structural units of the
FSUE Russian Post using the system of elec-
tronic document flow.

poAckue oTheneHus 3 Knacca MoSIHOCTbIO
OCHalLleHbl COBPEMEHHBIMW MOYTOBO-KaCCO-
BbIMM TepmuHanamu (MKT) ¢ nporpaMmHbIM
o6ecneyeHmnem Winpost. Bcero B 2005-2006
rogax nocrtaeneHo 26 Tbic. KT, Takum 06-
pa3oM, OCHalleHWe onepaumoHHbIX OKOH
MNKT Ha cerogHsALWHWIA OeHb COCTaBNSET OKO-
no 50%, a go koHua 2007 roga 6ygeT gose-
neHo 0o 70% no cetw.

MHdopmaumoHHas cuctemMa no3BonseT
nNpoBOAUTL B OO4HOM OKHE BCe onepauum — ot
npuemMa perucTpmupyemMoin noYTbl 1 NPOLaXm
TOBapOB A0 BblAayu kpeauta NoYTOBbIM ne-
pesogom. B 2007 rogy Bce otgenerHust 3-ro
Knacca W ropoAcCKMe OTHENeHus [pyrux
KnaccoB TakXxe MnnaHUpyeTcs OCHaCcTUTb
KT, a B nepcnektueBe — co3gaHve equHon
WHOPMALNOHHON CUCTEMBbI MOYTOBOrO OT-
JOeneHns 1 ee NCNonb30oBaHWe B ynpaBieHnu
613Hec-npoLeccamun NPeanpuaTUS.

BHepgpstotca n gpyrme MHGopmMaLmoH-
Hble CMUCTEMbI, CHMUXaloLKne TpygosaTpaTbl
Ha 3Tanax COPTUPOBKW MOYTOBbLIX OTMpaB-
NEHUIA N NPUMEHAEMblE MPU OpraHn3auun
HOBbIX CcepBuCOB. WHdopmaunoHHaa cuc-

Tema «[loytaMT — COpPTMPOBOYHbLIA y3€en»
no3sonuna nepeBecTU OCHOBHblE TPyQo-
3aTpaTtbl MO COPTUMPOBKE W MPOABUXEHUIO
NOYTOBbIX OTNPABIEHUI HA COPTUPOBOYHbIE
Yy4acTKN NOYTaMTOB MU MaructpasbHble cop-
TUPOBOYHbIE LEHTPbl. MHGopmMaymoHHas
cuctema «lloytamT — NEHcMM U Nocobusa»
no3sofnaa asToMaTu3npoBaTtb MHGOpMa-
LIMOHHbIA OOMEH MeXAy TeppuTopuaribHbl-
My opraHamu [leHcuoHHoro coHga Poc-
cuinckon depepaumm U CTPYKTYPHLIMU NOA-
pasgenenunamm VIl «Moyra Poccun» ¢
MCMONb30BaHMEM CUCTEMbI 3fIEKTPOHHOIO
OOKYMeHTOO60poTa.

BHeppstoTca 6e36yMaxHble TEXHONOrn-
YecKune npoLecchl NPOM3BOACTBA Ha OCHOBE
COBPEMEHHbIX CPEACTB BbIYUCIUTENBLHOWN
TEXHUKN N WH(OTENEKOMMYHUKALMOHHbIX
TexHonorun. Bo Bcex cmnuanax BHegpeHa
O6uiepoccuinckass  aBTOMatM3npoBaHHas
cMcTemMa y4eta U KOHTPOMs 3a NMPOXOXAEHW-
€M perucTpupyembix MOYTOBbIX OTMpaBfe-
Hu (OACY PT10), koTopas No3BonseT npo-
M3BOOUTb permctpaumio onepauuin no EMS-
OTMNpPaBfiEHUsIM U OCYLLECTBAATb MOSIHOLEH-
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The paper-free production processes on
the basis of up-to-date hardware and info-
telecommunications technologies are being
implemented. The National Automated
Control System of the Registered Mail Items
(NACSRMI) has been implemented in all of
the affiliated branches which would enable
the registration of EMS operations and full-
fledged control over transmission of all regis-
tered mail items.

However, the reduction in the share of
manual labor and automation of mail sorting
processes would strongly contribute to the
launching of the network of automated sorting
centers, the network’s buildup having started in
2005. The first center will be brought into
operation in 2007 in the Moscow Region. The
new automated centers are intended to ensure
precise sorting of mail items as deep as a post
office. The sorting center in the Moscow
Region will be able to process up to three mil-
lion mail items daily covering eight central
regions with five thousand post offices. The
ASC will be sorting all types of mail items, stan-
dard and flats, small packets, parcels, bundles
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and packs of newspapers. Currently a sorting
center in St. Petersburg is being built and the
sites’ preparation for another eight sorting cen-
ters is well under way. Besides, the post plans
to build the network of sorting centers on the
basis of the existing network of line-haul sorting
facilities. The most important of them will be
brought into operation by 2012.

HbI KOHTPOSb MPOXOXOEHUSA BCEX PErUCTpU-
PYyEeMbIX NMOYTOBbLIX OTMPABMIEHUN.

OpHako CoKpaLLleHUo J0M PyYHOro TPy-
Ja 1 aBToMaTu3aumm TEXHONOrMYeCcKuX npo-
LLleCCOB COPTUPOBKW MOYTbI B CEPLE3HOMN CTe-
neHn 6yget cnoco6cTBOBaTb BBEAEHME B
3KCnnyaraumio Cetm aBTOMaTU3UPOBAHHbIX
COPTMPOBOYHbLIX LIEHTPOB, CTPOUTENLCTBO
KOTOpOW 6bI510 HadaTo B 2005 rogy. MNepBbin
ueHTp OydoeT BBedeH B 3kcnnyaTauumioo B
2007 rogy B MockoBckon obnactu. HoBble
aBTOMAaTU3UPOBAHHbIE LEHTPbl OyayT OCy-
LeCTBNATbL OeTasnbHyl0 COPTUMPOBKY MOYTO-
BbIX OTMPaBfIEHUI BMOTb 0 KaXAOro mnoy-
TOBOro OTAeNneHus, npuyem LeHTp B llog-
MOCKOBbe 6ygeT paboTtaTb C NpovM3BOOU-
TENbHOCTBHIO COPTUPOBKM A0 3 MJIH OTMpaBs-
JIeHWI B fieHb cpasy Ansa 8 LeHTparibHbIX pe-
FTMOHOB Ha 5 TbIC. MOYTOBbIX OTOENEHWNA.
ACL| 6ynyT ocyLLecTBNATb COPTUPOBKY BCEX
MOYTOBbLIX OTMPAaBNEHUIA: CTaHAAPTHbLIX U
KpynHodopmaTHbIX NMceM, 6aHaeponen, no-
CbIfIOK, MOCTNAaKeToOB, ras3eTHbIX nayek. Ha
JaHHOM 3Tane BefyTCs CTPOUTENbHbIe pabo-
Tbl COPTMPOBOYHOrO LeHTpa CaHkT-leTep-

oypra, a Takxe noaroToBUTENbHbIE PaboTbl
eule no 8 cOpTUPOBOYHbIM LieHTpam. Kpome
TOro, NnaHvpyeTcs co3faTtb CeTb COPTUMPO-
BOYHbIX LIEHTPOB Ha 6ase cyllecTByloLLen
CeTU MarncTpasnbHbIX COPTUPOBOYHbIX LIEHT-
pOB, OCHOBHbIE U3 HUX BBECTU B 3KCNJyara-
umio K 2012 rogy.
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Increase in the volumes of traditional mail
and development of new services requires
the expansion of the line-haul network and its
proper servicing. The sorting and delivery
technologies change dramatically. The
upgrading of the system of mail carriage and
delivery to the end consumer means not only
the renewal of the vehicle fleet but also the
reorganization of the entire logistics system
including the reform of the mail carriage sys-
tem, reduction in the number of sorting areas,
introduction of new line-haul automobile and
railway routes. An important objective of
such reorganization is a transfer to the zone-
hub principle of processing and carriage of
mail, i.e. the reform of the existing postal
logistics. For instance, currently one letter
may be re-sorted five to six times on its way
from the sender to the addressee and it obvi-
ously lengthens the total time for provision of
a service. The transfer to the zone-hub prin-
ciple would enable the reduction of a number
of sorting operations to two and in some
cases to only one operation.
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Another important task is the unification of
the line-haul and regional logistics which cur-
rently remains administratively and function-
ally separated. The reform in the system of
postal logistics which is under strict control
today will facilitate the establishment of the
efficient single logistics area. That would
allow to significantly improve performance
and quality of provided postal services.

Within the framework of the logistics sys-
tem’s reform, the National Research and
Development Institute of Postal Service has
listed the line-haul network facilities based on
which fifty Line-Haul Sorting Centers were
built. The functions of the line-haul logistics
were handed over to the single body, — the
Main Center for Mail Line-Haulage.

In order to speed up the transmission of
mail items using the line-haul routes, the new
line-haul automobile and railway routes were
added in 2006, the existing routes were used
more frequently. Besides, the postal cars
were withdrawn from the mail-baggage trains
to be included into passenger and fast trains.
Thus, in 2006 the number of line-haul auto-

VBennyeHne 06LeMOB TPaOULIMOHHOW MO4-
Tbl Y pa3BUTUE HOBbIX MOYTOBbLIX YCAYr TPEOY-
0T pacLLMPEHMA MarmcTpasibHOM CETU 1 e€ Ka-
YEeCTBEHHOrO o6cnyumBaHus. CepbeaHble 13-
MEHEeHUsi NPOBOAATCS B TEXHONOMMN COPTUPOB-
KW 1 OocTaBku noutel. MogepHusaumsa cucte-
Mbl MEPEBO3KM NOYThLI U JOCTaBKM 0 KOHEHYHO-
ro NoTpebuTens BKIOHAET B cebs HE TONMbKO
06HOBEHME TPAHCMOPTHOrO napka, HO 1 pe-
opraHM3aumio BCeN OrMCTUHECKON CUCTEMBI,
B TOM 4uClie NMepecTpoeHne CUCTEMbI nepe-
BO3KW MOYTbI, COKpaLLEHWEe COPTMPOBOYHbIX
YyHaCTKOB, OpraHM3aumio HOBbIX MarucTpasib-
HbIX aBTOMOOWSIbHBIX W >KENe3HOOOPOXHbIX
MapLUpyToB. BaxxHoM 3apadqent Takon peopra-
HM3aUMKN ABMSETCA Nepexon Ha 30HaSbHO-Y3-
NOBOW MPUHUMN 06paboTKM U NEPEBO3KM MOY-
Thbl, T. €. UBMEHEHWE CYLLIECTBYHOLLIEN MOYTOBOM
JIOTUCTUKKN. Hanpumep, cenvac OQHO MUCbMO
MOXET nofseprarbCi COPTUPOBKE 5-6 pas no
nyTW CBOEro CriegoBaHna OT OTnpaBuTens 0o
nony4arens, 4To CyLleCTBEHHO YBeNM4MBaeT
O6LLMIA CPOK OKasaHus no4Toson ycnyru. le-

pexof, Ha 30HasnbHO-Y3/10BOM MPUHLMIM NO3BO-
UT COKPaTUTb KONMMYECTBO COPTUPOBOK [0
OBYX, @ B OTAESbHbIX Cry4asx [0 OOHOMN.

[pyroi BaxxHOW 3apayen octaeTcs oobe-
OVHEHWe MarucTpanbHOW U pernoHanbHoOwm
NOrNCTUKKN, KOTOPblE CEerodHs agMMHUCTpa-
TUBHO U (PYHKUMOHANbHO pasfeneHbl. Pe-
hopmMauma CUCTeMbl MOYTOBOW NOMUCTUKN,
Hag KOTOPOW cerofHs BegeTcs 6osbLuas pa-
60Ta, obecneynt cospaHne 3APPEKTUBHOO
€0MHOro NOrMcTUYECcKOro npoCcTpPaHCTBa.
OTO MO3BONUT MOBLICUTL PE3YNbTaTUBHOCTb
paboThl M YNyyLLNTb Ka4eCTBO NPefoCcTaBs-
€MbIX NOYTOBbIX YCAYT.

B pamkax pedhopMmpoBaHusa CUCTEMBI J10-
rMCTUKN Hay4HO-uccnegoBaTenbCKUM UHCTU-
TYTOM MOYTOBOM CBA3W BblN pa3paboTaH re-
peYveHb OOBLEKTOB CETU MarncTpasibHOM MoY-
TOBOW CBfA3U, Ha 6a3e KOTOpbIX co3gaHo 50
MarmcTpanbHbIX COPTUPOBOYHbLIX LEHTPOB.
DYHKUMM MarncTpasnbHOM MOrUCTUKN nepe-
JaHbl B eQVHYI0 CTPYKTYPY — MMaBHbIA LeHTP
MarncTpasnbHbIX NEPEBO30K NOYThI.

B Lenax yckopeHus NpoxoXxaeHns no4To-
BbIX OTMpaBfieHMA MO MaructTpanbHbIM
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mobile routes increased by 39% and made
up 114 auto routes. The number of railway
routes has also increased with the total run of
eight million kilometers.

One of the key tasks in organizing the rail-
way carriage of mail remains the transfer of
mail cars to the fast trains. In 2006 more
newly manufactured mail cars were pur-
chased to run as part of fast trains. These
cars were adapted to carry mail in contain-
ers. At the end of the year, the number of
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such cars taking account of those purchased
in 2005, made up eighteen. This allowed to
increase the run of mail cars being part of the
fast trains to 32% in 2006 while the run of
cars being part of mail-baggage trains
dropped to 50%.

The carriage of mail using the line-
haulage vehicles increases in parallel to the
development of railway carriage. Currently,
the national postal operator disposes of
about fifteen thousand vehicles carrying
enormous number of mail items along line-
haul, intra-region, inter-district and town
routes. The solid carrying capacity and
speed of a vehicle, their good cross-country
ability and manoeuvrability, ability to near the
loading platforms of the sorting facility
enables a wide use of vehicles for fast car-
riage of press, letter correspondence and
other mail items.

However, the vehicle fleet of Russian Post
remains extremely worn-out which results in a
lot of idle hours due to a necessity to carry out
frequent repairs. The operation of old equip-
ment also results in more accidents involving

Maplpytam B 2006 rogy nposogunach pa-
60Ta NoO OpraHM3aumM HOBbIX MarucTpalnb-
HbIX aBTOMOOWIIbHBLIX U XENe3HOAOPOXHbIX
MapLUPYTOB, YBEIMYEHUIO 4acTOTbl Kypcu-
poBaHUs OEeNCTBYIOLLMX MapLUpPyTOB, a Tak-
Xe Mo nepesBofy NOYTOBbLIX BArOHOB U3 COC-
TaBOB MOYTOBO-6araxHbIX NOe3[oB B nacca-
XKUPCKKE 1 cKopble noesaa. Taknum obpasom,
B 2006 rogy KOMMYecTBO MarmcTpasibHbIX
aBTOMOOUIIbHLIX MapLUPYTOB ObINIO YBENu-
YeHo Ha 39% u cocTtasuno 114 aBTomapLu-
pYTOB. YBENMYNIOCH YNCIIO XXENE3HOO0POX-
HbIX MapLUpyTOB, O6LLMIA Npo6er KOTopbIX
cerofHsi coctaBnsaeT 8 MJIH KM.

OpHor 13 nepBoCTENEHHbIX 3aha4 B op-
raHM3auumn >enes3HoJopPOXHON MNepeBoO3KK
NnoYTbl OCTaeTCs MepeBOf MOYTOBLIX Baro-
HOB B CKOPOCTHble COCTaBbl Moe3noB. B
2006 rogy 6biIIM NpPUOBPETEHbLI OOMOMHU-
TeflbHble MOYTOBblE BaroHbl HOBOW cepuw,
npegHasHa4yeHHble ONns KypCUpOBaHUSA B
cocTaBax CKOpbIX NOe3A0B U NPUCNoco6IeH-
HbIX OJ15 NepeBO3KWU MOYTbl B KOHTEWHepax.
Ha koHeL, roga 4vcno TakMx BaroHOB C y4e-
TOM 3akynok 2005 roga coctasuno 18. 310

NO3BONWIIO YBENUYNTL A0S0 Npobera noyTo-
BbIX BaroHOB B COCTaBax CKOPbIX NMOEe3[0B B
0o 32% B 2006 rogy, oonsa npoéera B No4YTo-
BO-6araxHbIx noesgax cHuamnacb oo 50%.

MapannensHo NOeT pasBuUTNE NEPEBO3KN
noYyTbl C MCMOMb30BAHWEM MarucTpanbHOro
aBTOTpaHcnopTa. B HacTosLee Bpems B Be-
OEHUN HaUMOHaNbHOro oneparopa no4ToBomn
CBfI3M HAXoAATcsA okono 15 Thic. eguHUL aB-
TOMOOUILHOIMO TpaHCnopTa, Ha KOTOpbIA
NPUXOAATCA OFPOMHbIE 06BEMbI NEPEBO30K
MOYTOBBIX OTNPaBNEHUI HA MarncTpanbHbIX,
BHYTPMOBNACTHbIX, MEXPAMOHHbIX U ropog-
CKMX MaplupyTax. bornbliasa rpysonogbem-
HOCTb W CKOPOCTb NepeaBUXKeHUs aBTOMO-
OUNBHOIO TPaHCnopTa, ero BbiCOKas MNPoXo-
OMMOCTb U MaHEBPEHHOCTb, BO3MOXHOCTb
noaxoda HemocpeacTBEHHO K MOrpy30-pasr-
py304HbIM MfOLWagkaM npeanpusaTusa paet
BO3MOXHOCTb LLUMPOKO MCMONb30BaTb aBTo-
MO6MAN onsa ObICTPOro NPOABMKEHUS neyva-
TW, MMCbMEHHOM KOPPECNOHAEHUMNN 1 OpYrnX
NOYTOBLIX OTMPABAEHNNA.

OpHako ocTaeTcsi BbICOKOW CTENeHb U3-
Hoca aBTonapka [No4Ttbl Poccun, 4to npmso-
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vehicles on the roads and routes. At the same
time, the vehicle fleet of Russian Post consists
of about one hundred various types and mod-
els of vehicles with different carrying capacity,
which does not facilitate their reasonable oper-
ation and does not meet the technical require-
ments specified for a rolling stock.

Yet currently the sad situation with the
vehicle fleet is changing. Owing to a consid-
erable number vehicles being purchased, by
2006 Russian Post renewed almost one third
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of its fleet. In 2005 two thousand vehicles
were purchased; in 2006 — more than three
thousand vehicles. The vehicles available in
the market today allow the selection of those
brands that had proved their qualities in car-
rying the freight and meet not only the tech-
nical norms but also have good cross-coun-
try ability, safety, efficiency, design and can
be operated in severe climatic regions.

The domestic car brands (GAZ, UAZ,
VAZ, IZH), as well as vehicles of internation-
al manufacturers  (lveco, Mercedes,
Volkswagen) are equipped exactly for car-
riage of mail on the line-haul routes and with-
in the urban limits. The new vehicles owing to
their superb manufacture and the long serv-
ice life would allow to cut production costs
and reduce the mail transmission time. First
and foremost, it is necessary for the every-
day carriage of large volumes of mail.

2006 witnessed the completion of elabora-
tion of the Information System of Postal
Transportation and Sorting Network. The sys-
tem is supposed to ensure the automation of
development and dispatching the line-haul

OVT K BbICOKOMY YPOBHIO MPOCTOEB TEXHUKU
n3-3a Heo6XOAMMOCTM NPOBEOEHUSA HYacCTbIX
PEMOHTOB. DKCnjyatauus yctapeBLUen Tex-
HUKW NPUBOOUT TaKXe U K YBENMYEHUIO aBa-
pUMHOCTX aBTOMOOMUIEM Ha poporax wu
MapLupyTax. BmecTte ¢ Tem B cocTaBe aBTO-
MO6UNbHOrO napka okosio 100 pasfnnyHbIX
TMNOB W MOJEenen aBTOTpaHcrnopTa C pas-
JINYHOW rPy30N04bEMHOCTBIO, YTO HE CMOCO6-
CTBYET paLMOHanbHOW 3Kcnnyartaumm n He
COOTBETCTBYET TEXHUYECKMM TPebOBaHUAM,
npeabsaBrsieMbIM K NOABMXXHOMY COCTaBy.

B HacTosLLlee BpeMsi U3MEHSeTCa cutya-
una B aBTOMOOGUNLHOM napke [lo4Ttbl Poc-
cun. bnarogaps 3Ha4UTESNIbHbIM 3aKyrnkam
aBTOTpaHcnopTa, K 2006 rogy Moyta Poccun
06HOBMNA NOYTK TPETL CBOEr0 aBTOMOOUIb-
HOro napka: 3akynkm 2005 roga coctaBunu
2 TbiC. aBTOMO6MNen, a 2006 roga — 6onee
3 Tbic. aBTOMOGUNEN. CerogHALHWIA psg, aB-
TOMOOMNEN NO3BONSET OCTAHOBUTLCA Ha
Mapkax, KOTopble XOpOLUO 3apekoMeHOoBa-
nv cebs Npu NepeBo3Ke rpy30B U OTBEYAIOT
He TONbKO TEXHNYECKUM HOpMaM, HO 1 obna-
JaloT BbICOKOM MPOXOAMMOCTbLIO, Gesonac-

HOCTbIO, SKOHOMWUYHOCTbIO, AU3aHOM U YC-
FIOBUSIMM 3KCMnyaTaumm B TsHKeSbIX Knnma-
TUYECKNX parioHax.

OTevecTBEHHbIE NIETKOBbIE aBTOMOOWUIM
(FA3, YA3, BA3, N)XX), a Takxe aBTOMOOUN
3apybexHoro npoussofactea — «l/Beko»,
«Mepcepechbl», «DonbKCBareHbl» — 060py-
OOBaHbI cneumanbHO A NepeBO3KU NOYTbI
Ha MarucTpanbHbIX MapLipyTax U B ropofc-
KuX ycnoBusix. HoBbIM aBTOTpaHcnopT 6na-
rofapsi BbICOKOMY TEXHUYECKOMY MCMOSIHE-
HWIO U JONITUM CPOKaM 3aKcrsyaTaumm, 4To B
nepByt0 o4vepefb HeOOXOOMMO [N exe-
OHEBHOWN NepeBO3KM 60SbLLUMX OOBEMOB MOY-
TOBbIX OTMpPaBfieHWNA, MO3BOSINT COKPaATUTb
W3LEPXKM U CPOKM JOCTaBKM MOYThI.

B 2006 rogy 3aBepLueHa paspadoTka VH-
hopMaLMOHHOM CUCTEMbI TPAHCMOPTHO-COP-
TMPOBOYHOW CeTM MNo4TOoBOM CBA3U. OHa
OomkHa obecneynTb aBToMaTM3auuio pas-
paboTkM 1 gucnetTyepusaumMmM marmcrtparnb-
HbIX MOYTOBbLIX MapLUpyToB. HavaTta onbIT-
Has akcnayaraums MOopyns aBToMaTu3npo-
BaHHOro MoHuUTOpuHra no GPS marunctparns-
HbIX aBTOOYProHOB, KOTOPbIA MOBLICUT AUC-
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routes. The pilot operation of a GPS automat-
ed monitoring module for line-haul trucks was
started. It is intended to let the drivers to stick
more strictly to the discipline on the route; it
will strengthen safety of mail carriage and
ensure the rapid response to the contingency
events. In 2007 the system is scheduled for
the full-fledged implementation.

November 2006 saw the launching of the
pilot project on introducing bikes to help
delivery personnel carry their mail. The first
ninety-piece lot consisting of three various
models oriented to various age of delivery
personnel, use in the urban and rural areas
and the carrying capacity was shipped to
Krasnodar Territory.

An important factor in upgrading the sys-
tem of mail carriage is a replacement of tra-
ditional mail bags with plastic boxes for let-
ters and with specialized containers. Their
introduction would significantly speed up the
loading and unloading operations and
enhance the safety of mail items. Those are
plastic trays for carrying letter correspon-
dence and mail containers. The multiuse
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containers are an integral part of the future
technology to be used in the automated sort-
ing centers under construction.

By the end of 2006, more than 260 thou-
sand trays were supplied to forty-eight affiliat-
ed branches, which makes up almost 50%
versus the total need. The scheduled com-
pletion of the process of introduction of plas-
tic trays is the end of 2007. The design of
postal containers able to carry various mail
volumes has been elaborated and approved.

LUMMNAMHY BbINOSIHEHNS MapLupyTa, 6e3onac-
HOCTb MEepeBO3KM MOYTbl M 06ecneynT one-
paTMBHOE pearvpoBaHWe Ha BHeLUTaTHble
cutyaumn. Ha 2007 rop 3annaHMpoBaHo
nosHomacLuTabHoe BHeEAPEHNE CUCTEMBI.

B Hos6pe 2006 roga nunoTHO 3anyLueH
NPOEKT MO BHEOPEHWIO BEIOCUNEAOB AN ne-
PEeBO3KM MOYTLI NoYTanboHamu. lNepBas nap-
TWS, COCTOALLAaa M3 Tpex pasnnyHbIX Mope-
nen, OpPUEeHTUPOBaHHBIX HA PasHbli BO3pacT
NoYTasNIbOHOB, FOPOACKYIO M CENbCKYI0 MECT-
HOCTb U rPy30MOALEMHOCTb, B KonnyecTse 90
WITYK noctynuna B KpacHogapckuin Kpan.

BaxHbIM hakTOpoM MoAepHU3aumnmn cuc-
TeMbl NepeBO30K ABMAETCA NPOEKT Mo 3ame-
He TPaauLMOHHbLIX MELLKOB Ofs NepeBO3Ku
NMOYTOBLIX OTMNPaBfIEHUA Ha MNNaCTUKOBbIE
AWMKA NS MMcCeM M cneumannu3npoBaHHble
KOHTEeNHepbl. VX BHegpeHue 3Ha4uTeslbHO
YCKOPUT MOrpy304HO-pas3rpy304HbIE onepa-
LUMX 1 MOBBLICUT COXPAHHOCTb MOYTOBLIX OT-
npaeneHun. 3TO NONMUMEpPHbIE ALLMKMA OIS
NepeBO3KN MUCbMEHHOW KOppEecnoHAeHUMn
N MNOYTOBbIE KOHTEWHepsbl. Vcnonb3oBaHue
MHOrOO60POTHOM Tapbl ABMASETCH TakxXe He-

OTbEMSIEMbIM 3JIEMEHTOM TEXHONOrMYECKO-
ro npouecca CTPOALUMXCA aBTOMaTU3UpPO-
BaHHbIX COPTUPOBOYHbIX LIEHTPOB.

K koHuy 2006 roga B 48 comnnanos noc-
Tynuno 6ornee 260 TbIC. ALLNKOB, YTO COCTaB-
nset no4tn 50% obLuer notpebHocTn. 3a-
BEPLUNTb BHEOPEHME ALLUKOB MnaHupyeTcs
B KOHUe 2007 roga. Pa3paboTtaHa n yTeepx-
JeHa nuHenka moAenen NnoYToBbIX KOHTEMn-
HEepOB, pacCYMTaHHbIX Ha MEPEeBO3Ky pas-
HbIX 06BEMOB NOYThI.
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Just another year in a row Russian Post
demonstrates a steady growth in financial
and economic performance. The yearly prof-
it of the FSUE Russian Post in 2006 made up
56.7 billion Rubles which is 21% higher ver-
sus the same indicator for 2005.

Growth in profits allowed to increase the
amount of investment by more than 2 times
compared with 2005 (to 6.0 billion Rubles and
ensure the financing of the project of construc-
tion of sorting centers, reconstruction of post
offices, purchasing of computers and office
equipment, vehicles and to raise the average
monthly salary of the postal employees.

®UNHAHCOBO-
OKOHOMWUYECKHUE
NMOKASATEN

Mouta Poccun ovepenHor rog noapsg oe-
MOHCTPUPYET YCTONYMBbIA POCT (PUHAHCOBO-
3KOHOMMYECKMX nokasaTenen. FogoBon o06b-
em poxonoB ®DIVYI «IMoyta Poccun» 3a 2006
rog coctasun 56,7 mnppg py6., 4to Ha 21%
BblLLE AaHHOro nokasatens 3a 2005 rof.

PocT poxomoB no3BONUN YBENYUTb
pasmep MHBECTULMI NO cpaBHeHuto ¢ 2005
rogom 6ofiee 4em B 2 pasa go 6 mnpa
py6. n obecneunTb PUHaAHCUPOBAHME MPO-
eKTa CTPoUTEeNbCTBa COPTUPOBOYHbIX LIEHT-
POB, PEKOHCTPYKUMIO OTAENEHUN CBA3MU,
npuobpeTeHNE BbIYUCTIUTENIBHOWN U OpPrTex-
HUKW, TPaHCMOPTHbIX CPEeACTB, a Takxe
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CtpykTypa goxogos lNoutl Poccun B 2006 rogy

FINANCIAL AND ECONOMIC PERFORMANCE

BbINNaTtbl NEHCUX N NOCOBUIA
pensions and allowances

Russian Post's Profit Structure in 2006

m

Fulfiling the social function, providing
affordable services at the rates regulated by
the government, implementing the projects
aimed at strengthening the social security of
the enterprise’s employees and at improving
quality of provided services, the FSUE
Russian Post represents a loss-making facil-
ity. The production expenses in 2006 exceed-

7%

5%
5%
9 %

13 %
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NUCbMEHHAs KOPPEeCnoHAeHLMA
letter correspondence
AEeHeXHble nepeBob!

money orders

peanvauusa TOBapoB U ycnyr
u sales of goods and services

pacnpocTpaHeHue neyaTHomn
npoAyKuum

-
printed matter

distribution
npvem KOMMYyHasbHbIX

N MYHALMMANbHBIX NaaTexen
u collection of utility
and municipal payments
npo4ue

other
MOChLINKK

parcels

ed the indices of 2005 by 24% and made up
the amount of more than 56.8 billion Rubles.
Given the outstripping growth rate of costs
over profits following the results of 2006 the
loss made up 2.8 billion Rubles.

A significant raise in salaries (the ratio of
expenses for salary raise made up 54%) and
improvement in quality service related to the

[MHamMuka fOXOLOB OTpacv, Mnpa py6

Dynamics in Industry Profits, Billion Rubles
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56,7

2001 2002 2003

YBENN4YUTb pa3Mep cpeaHeMecsa4HOM 3apa-
60THOW Nnathbl.

BbinonHas coumanbHyo yHKLMI0, OKasbl-
Bas O6LLEOOCTYNHblEe YCyrn No perynupye-
MbIM FOCyAapCTBOM Tapudam, peann3oBbiBas
MPOEKTbI, HanpaBJieHHblE Ha MOBbILLEHWE CO-
LUManbHOM  3alyULLEHHOCTM  pabOTHUKOB
npeanpuaTUS, Ha MNoBbILLEHME KadecTBa OKa-
3biBaeMbIx yenyr ®IYI «lMo4vra Poccun» aB-
nseTcs yobITOYHbIM NpeanpuaTueM. 3arTpathbl

2004 2005 2006

Ha npoussofcTeo B 2006 rogy npeBbICUIN Mo-
KkazaTtenu 2005 roga Ha 24% u coctaBunm 60-
nee 56,8 mnpg py6. Npu onepexaroLem Tem-
ne pocta pacxofoB Haf Aoxo4amu no utoram
2006 roga y6bITok coctasun 2,8 mnpga pyo.
3HaunTenbHOE MoBbILLEHME 3apabOoTHOM
nnatbl (yoenbHbIA BEC pacxodoB Ha 3apa-
60THYI0 nnarty coctaBun 54%), a Takxe no-
BbILLIEHWE Ka4ecTBa yCnyr, CBA3aHHOE C yBe-
nnyeHveM rpadmka paboTbl NOYTOBbLIX OTAE-
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MoYTA

POCCHH

FINANCIAL AND ECONOMIC PERFORMANCE ®UHAHCOBO-3KOHOMUHECKIVIE MOKASATENN
extension of working hours of the post offices NIEHUA U MPUHATUEM HOBbIX HOPMAaTUBOB
and adoption of new norms concerning the fre- 4acToTbl c60pa M3 NOYTOBbIX ALLNKOB, OO6Me-
quency of collections from mail boxes, exchange, Ha, NepeBO3KN N OCTaBKMN MUCbMEHHOWN KOP-
carriage and delivery of letter correspondence as PECNOHOEHLNN, a TakKXKe KOHTPOSIbHbIX CpPO-
well as the established terms of its transmission KOB ee MNepecbISiK1 CTann OCHOBHbLIMW PacXo-
made up the key costs of Russian Post in 2006. namu MNo4tbl Poccun B 2006 rogy.
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JKoHOMMYecKUue nokasarenu 3a 2006 rop
Performance for 2006

FINANCIAL AND ECONOMIC PERFORMANCE

MokaszaTenu 2005* 2006 Temn pocTa, (pas)
Indicator Growth Ratio (Times)
Bbipy4ka oT npogaxwu ToBapoB, NpofyKumu, padoT, ycnyr 46 773 56 716 1,21
(3a MuHycom HIC, akum30B 1 aHanorMyHbIx 0653aTesibHbIX MnaTexen)

Proceeds from sales of goods, products, work, services, million Rubles,

VAT, excises and similar compulsory payments excluded

3artpatbl Ha NPOM3BOACTBO - BCErO 45 828 56 845 1,24
Production Expenses, million Rubles, total

B TOM 4ucne:

including:

3arparbl Ha onnary Tpyaa 20 755 24 932 1,2
Labor remuneration

€[MHbIN coumanbHbI Hanor 5237 6 044 1,15
Consolidated social tax

amopTm3aums 540 1450 2,69
Depreciation

nprnobpeTeHne MapKnpoBaHHOM NPOAYKLUA 523 526 1,01
Purchasing of marked products

marepwarbl, TONANBO, 3an4acTtu 3 087 3439 1,11
Materials, fuel, spare parts

3N1IEeKTPO3HEeprunsa 487 572 1,17
Electric power

nepeBO3Ka MoYThbl 1711 2 425 1,42
Carriage of mail

Hanoru (6e3 ECH n Hanora Ha npubbinb) 90 364 4,04
Taxes (without CST and income tax)

npo4une 3aTparhbl 8 220 11 163 1,36
Other costs

MOKyrHasa CTOMMOCTb TOBapOB 5179 5930 1,15
Commodity acquisition value

Mpnbbinb (yobITKM) OT peanusaumm 945 -129 -0,14

Revenue (Loss) from Sales

MoYTA

POCCHH

®VIHAHCOBO-8KOHOMUHECKIIE MOKASATENM
LoTauus, BblgeneHHas: 602 210 0,35
Subsidy allocated from:
13 hefepanbHoro 6rogxera 546 146 0,27
Federal budget
N3 MeCTHOro 6roaxeta 56 28 0,5
Local budget
BO3MeLLieHVe 13 hoHAa YHUBEPCanbHOro 06CnyXnBaHus 36
Rebate from Universal service fund
Mpnbbinb (yObITOK) 4O HANOrO06M0XEHNA 421 -2 548 -6,05
Profit (loss) before tax
Yuctas npmbbInb (YObITOK) 65 -2 848 -43,49
Net income (loss)
O6Las peHTabenbHOCTb, % 0,14% -5,01% -35,06
Total profitability (%)

* ¢ ydyetom DIV CaHkT-MeTepbypra n JleHnHrpapckon obnactn n Y «MockoBckuii no4TamT», npucoeauHeHne kotopbix k ®ryM «Moyra Poccun»

npounsowuno 1 nons 2005 ropa.

Taking account of FSUE of St. Petersburg and Leningrad Regions and FSUE «Moscow Post Office» incorporated into Russian Post on July 1, 2005.

Byxrantepckuu 6anaHc (Ha 1 aHBaps 2007 ropa)

Balance Sheet As of January 1, 2007

Construction in progress

AKT/B Kop nokasatens | Ha Hayano 2006 r.,| Ha koHew 2006 r.,
ASSETS Entry Code TbIC. py6. TbIC. py6.
Beginning of 2006, End of 2006,
thousand Rubles thousand Rubles
1 2 3 4
|. BHEOBOPOTHbIE AKT/BbI
FIXED ASSETS
HematepuanbHble akTuBbI 110 472
Intangible Assets
OcHoBHble cpeacTea 120 3 579 398 7 921 482
Fixed assets
HesaBepLUeHHOe CTPOMTENBLCTBO 130 5 067 741 6 201 709




FINANCIAL AND ECONOMIC PERFORMANCE

PVIHAHCOBO-BKOHOMNYECKWE MOKASATESTN

MoYTA
POCCHH

B TOM 4WCIe MOKynaTenu n 3akas4qnku
including buyers and customers

231

68

833

73

836

aBaHCbl BblOaHHbIE
Notes receivable

232

486

401

443

783

[ebutopckas 3a0/HKEHHOCTb

(nnaTexwu no KOTOpoK oxmaaloTcs B TedeHne 12 mecsues
rnocne OT4eTHOW fatbl)

Accounts receivable (expected to be paid within 12
following accounting date)

240

496

598

744

621

B TOM YWCIe NoKynaTenu n 3akasyvku
including buyers and customers

241

350

721

519

373

aBaHCbl BblaHHbIE
Notes receivable

242

428

183

927

733

BHYTPUXO3ANCTBEHHbIE pacHeTbl MEXy annaparomM
ynpasneHusa n dounvanom

intra-organizational settlements between administration
and affiliated branch

243

BHYTPUXO3ANCTBEHHbIE pacyeTbl Mexay dunvanom

1 ynonHomoyeHHbim OlNC (YOIIC)

intra-organizational settlements between affiliated branch
and authorized PO (APO)

2432

npo4une gedéuTopsbl
other debtors

245

717

694

297

515

KpaTkocpoyHble hMHaHCOBbLIE BIIOXEHMS
Short-term financial investments

250

42

372

41

713

[eHexHble cpeacTea
Cash

260

41

248

900

43

502

153

[Mpoure 060poTHbIE aKTMBbI
Other current assets

270

316

759

509

825

Mpoyre 060pOTHbIE aKTWBbLI MO NEPEBOAHLIM ONepaLmsm
Other current assets per remittance operations

271

700

125

788

417

[loxofdHble BOXeHNs B MaTepuasbHble LLeHHOCTN 135
Investments into values
Honrocpo4Hble huHaHCOBbIE BIIOXEHUA 140 75 091 73 642
Long-term financial investments
OTNOXeHHbIE HANOroBble akTuBbI 145 6 273 10 329
Deferred financial assets
Mpoune BHEOGOPOTHbIE aKTUBbI 150 24 854 260 624
Other fixed assets
WTtoro no pasgeny | 190 753 829 14 467 786
Total per Section |

Il. OBOPOTHbBIE AKTVBbI

CURRENT ASSETS

3anachl 210 288 770 2 939 911
Reserves
B TOM 4wuCne:
including:
Ccblpbe, MaTepuarsbl U gpyrve aHanorm4Hble LeHHOCTN 211 871 104 1 334 589
raw stock, materials and other similar values
>KMBOTHbIE Ha BblpaLLMBaHNUN U OTKOPME 212 719 102
livestock, breeding and feeding
3aTpaTbl B He3aBepLUeHHOM NpPou3BOACTBE 213
work in process expenses
rotoBas NpoAyKLMs U ToBapbl AN nepenponaxu 214 098 728 1 328 267
finished product and resale goods
TOBapbl OTIPYXXEHHbIE 215 277 33
shipped goods
pacxodbl 6yayLImnx nepuogos 216 317 921 276 920
deferred expenses
npoyne 3anacsl n 3atpatbl 217 21
other reserves and expenses
Hanor Ha po6aBfeHHy0 CTOMMOCTb MO NPUOBPETEHHBIM 220 688 941 1 062 256
ueHHocTsM VAT on acquired values
HebuTopckas 3afoMmKEHHOCTb (NnaTexum no KOTOPor OXMAATCs 230 555 653 525 046

6ornee 4yeM Yepes3 12 mecsLeB Mocne OTYETHOW AaTbl)
Accounts receivable (expected to be paid in more than
12 months following accounting date)

Wtoro no pasgeny Il
Total per Section Il

290

52

338

118

59

113

942

BANNAHC
BALANCE

300

61

091

947

73

581

728




FINANCIAL AND ECONOMIC PERFORMANCE

PVIHAHCOBO-BKOHOMNYECKWE MOKASATESTN

MoYTA
POCCHH

IV. OOJTTOCPO4YHbLIE OBA3ATE/IbCTBA
LONG-TERM LIABILITIES

3aiiMbl 1 KpeauTbl
Loans and credits

510

082

282

6 220

465

OTnoXeHHble HanoroBble 06a3aTeNnbCTBa
Deferred tax liabilities

515

22

991

30

447

Mpoune gonrocpoyHblie ob6s3aTenscTBa
Other long-term liabilities

520

452

074

2 934

298

Wtoro no pasgeny IV
Total per Section IV

590

557

347

9 185

210

V. KPATKOCPO4YHbIE OBA3ATE/IbCTBA
SHORT-TERM LIABILITIES

3aliMbl 1 KpeauTbl
Loans and credits

610

120

500

500

000

KpepnTopckas 3af0mKeHHOCTb
Accounts payable

620

458

637

11 419

148

B TOM 4ucCre:
including:

NOCTaBLUMKM U MOAPAOHMKM
suppliers and contractors

621

800

975

2 458

131

3a[10J/)KEHHOCTb Mepeq, NepcoHanoM opraHm3aumum
debt to personnel

622

396

476

1 689

366

3a[I0/KEHHOCTb Nepeq, rocyAapCTBEHHbIMU BHEGIOLKETH. hoHaaMu
debt to state off-budget funds

623

678

947

418

823

3a]0J/KEHHOCTb MO Hanoram n céopam
debt on taxes and duties

624

750

002

1135

779

aBaHCbl NOny4YeHHble
advance payments received

625

070

108

1 578

524

BHYTPUXO3ANCTBEHHbIE pacHeTbl MeXy annaparomM
ynpasneHus n ounuanom

intra-organizational settlements between administration
and affiliated branch

626

MACCK/B Kop nokasatens | Ha Hayano 2006 r.,| Ha koHeL 2006 r.,
LIABILITIES Entry Code TbIC. py6. TbIC. py6.
Beginning of 2006, End of 2005,
thousand Rubles thousand Rubles
1 2 3 4
. KAMUTAN N PESEPBbI
CAPITAL AND RESERVES

VcTaBHbIN Kanutan 410 18 254 18 254
Authorized capital
Co6CTBEHHbIE aKLuW, BbIKYMIEHHbIE Y aKLMOHEPOB 411
Own stocks bought out from shareholders
[o6aBo4HbIN KanuTan 420 598 584 670 193
Additional capital
Pe3epBHbI kKanuTan 430 2 738 2 738
Reserve capital
B TOM 4uCne:
including:
pesepBbl, 06pa3oBaHHble B COOTBETCTBMM C 3aKOHOAATESIbCTBOM 431
reserve funds formed in compliance with legislation
pe3epBbl, 06pa3oBaHHble B COOTBETCTBUM C yYpeauUTeNbHbIMU 432 2 738 2 738
AOKyMeHTaMu
reserve funds formed in compliance with constituent
documents
HepacnpegenerHas npunbbinb (HEMOKPLITLIA YObITOK) 470 7 040 620 4 801 789
Retained Earnings (uncovered loss)
B TOM 4ucne
including:
oHA crneunanbHOro HasHavyeHus 471
social protection funds
VMYLLIECTBO, MONy4eHHOe OT COOCTBEHHMKA 472 5 473 438 6 089 001
CBepX ycTaBHoOro ooHaa
property received from owner above authorized capital
Wtoro no pasgeny llI 490 7 660 196 5 492 974

Total per Section Il

BHYTPUXO3ANCTBEHHbIE pacyeTbl Mexay dunmanom

1 ynonHomoyeHHbim OlNC (YOIIC)

intra-organizational settlements between affiliated branch
and authorized PO (APO)

6262




FINANCIAL AND ECONOMIC PERFORMANCE

ynpaeneHve AeHEXHbIMU NoToKamu
management of money flows

6263

PVIHAHCOBO-BKOHOMNYECKWE MOKASATESTN

MoYTA
POCCHH

npo4yve KpeanTopbl
other creditors

627

1 762

129

138

525

CnucaHHasi B y6bITOK 3a[0/MKEHHOCTb
HennaTexecnocobHbIX 4ebUTopoB
Bad debts written off as loss

940

215

986

418

489

3af0mKeHHOCTb nepef y4acTHUKamu (y4peamTensmm)
o BbinnaTe fOX0[0B

debt to participants (founders)

in respect to income payments

630

O6ecneyeHns 0643aTeNbCTB U NnaTexen nonyyYeHHble
Received securities for obligations and payments

950

Ob6ecneveHnsa 06a3aTeNbCTB U NnaTexen BbigaHHbIe
Issued securities for obligations and payments

960

561

195

588

Hoxoabl 6yayLumx nepuopos
Future streams of earnings

640

1 755

701

118

262

B TOM 4YuCne: Lenesoe nHaAHCMPOBaHNE 1 NOCTYMNSIEHUA
including: target financing and proceeds

645

33

864

39

165

M3HOC 06BEKTOB BHELLIHEr0 611aroycTponcTea
M QPYryX aHanornyHbIX 0O6bEKTOB
Depreciation of living environment and other similar objects

980

Pe3epBbl NpeAcTOALLMX pacxofoB
Reserves of expected spending and payments

650

HemaTepuarnbHble akTuBbI, NOMy4YeHHbIE B NONb30BaHMeE
Received intangible assets to be used

990

570

Mpoyne KpaTKoCpoUHble 0653aTeNbCTBA
Other short-term liabilities

660

959

77

BnaHkn cTporoi oT4eTHOCTH
Registered high-security forms

1010

245

386

324

476

Mpo4yne obazaTenscTea No NepesoHbIM onepaLusam
Other liabilities per remittance operations

661

39 537

608

44

826

892

3Haku NoYTOBON onnathbl
Postal prepayment impressions (stamps)

1020

1 613

295

357

988

Wtoro no pasgeny V
Total per Section V

690

50 874

404

58

903

544

OcHoBHble cpeactea Ao 10000 py6.
Fixed assets up to 10000 Rubles

1040

763

055

498

015

BANAHC
BALANCE

700

61 091

947

73

581

728

CnpaBska 0 HanM4mMmn LEHHOCTEW, Y4nTbIBAEMbIX
Ha 3a6anaHcoBbIX cHeTax

statement of inventory items taken account

of on off-balance accounts

OcHoBHble CcpefcTBa, CAaHHbIE B IM3VHI U yYUTbIBaEMblE
Ha 6anaHce NM3nHronosny4artens

Leased out fixed assets accounted

on the balance of lessee

1050

10

935

53

915

Hoxopbl, 06pasyoLme pasHuLbl Mexay Gyxrantepckum
1 HanoroBbIM y4eToM
Revenues differentiating between book-keeping and tax accounts

1060

139

157

957

ApeHpoBaHHble OCHOBHblE CpefcTBa
Rented fixed assets

910

942

282

150

894

B TOM YWCIIE: MO JINNHTY
including those under lease contract

911

150

206

589

377

Pacxogb! (yobITKM), 06pasytoLume pasHuLbl MexXay
6yXranTepckMM 1 HanoroBbIM y4eToM

Expenses (losses) differentiating between book-keeping
and tax accounts

1070

58

119

816

200

ToBapHO-MaTepuasnbHble LEHHOCTU, NPUHATbIE
Ha OTBETCTBEHHOEe XpaHeHue
Inventory items on bailment

920

127

166

115

704

MepeBopbl No4TOBbIE (KApPTOTEKA)
Postal money orders (file)

1080

250

747

120

499

ToBapbl, NPUHATLIE HA KOMUCCUIO
Goods accepted for commission

930

1 001

875

826

287

MepeBoAbl 3NEKTPOHHbIE (KapToTeka)
Electronic money orders (file)

1090

487

877

974

764

Cneuopexpa B akcnnyataumm
Uniforms in use

1100

75

574

151

103




MoYTA

POCCHH
FINANCIAL AND ECONOMIC PERFORMANCE PNHAHCOBO-BKOHOMWMYHECKIWE MOKASATENN
Tapa u TapHble maTepuarnsbl 1120 2 877 33 969 OT TOproBow AesTensHOCTH 22 288 327 7 078 227
Tare and packing materials Trading activities
OT OeHexHOro nocpegHuyecTsa 23 2 143 689 1843 327
Monetary intermediacy
OT npoyelt feaTensHOCTH 24 1 468 083 1315 221
Other activities
Ot EHB[ 25 5096 682
Otyet O I1p|/|6bIJ1HX n y6bITKaX Unified Tax on Imputed Income
Statement of profits and losses Banoeasi Nnpu6binb 29 14 075 811 7 968 863
Gross profit
HAMMEHOBAHUE Kop nokazartens 3a 2006 rog, 3a 2005 rog, Kommepyeckue pacxofpl 30 (4 675 057) (726 248)
DESCRIPTION Entry Code TbIC. py6. TbIC. py6. Selling expenses
2006, 2005, VnpaBneH4yeckme pacxobl 40 (9 528 964) (6 369 753)
thousand Rubles thousand Rubles Administrative expenses
1 2 3 4 Mpubbinb (YObITOK) OT Npodax 50 -128 210 872 862
[oxoppl 1 pacxofbl No 06bI4YHLIM BUAAM OeATENIbHOCTU Profit (loss) from sales
Income and Expenses per Usual Activities Mpoune poxoabl 1 pacxodbl
Bbipy4ka (HETTO) OT Mpodaxu ToBapoB, NpodyKumu, paboT, ycnyr 10 56 716 366 44 060 572 Other Profits and Losses
(3a MMHYcoMm Hanora Ha Bo6aBNeHHYI0 CTOMMOCTb, aKLM30B MpoueHTbI K NonyYeHuto 60 47 721 32195
M aHanornyHblx 0653aTenbHbIX NnaTexen) Interest receivable
Net proceeds from sales of goods, products, work and services, MpoueHTbl K ynnate 70 (218 911) (44 615)
minus VAT, excise and similar compulsory payments Interest payable
OT ycnyr no4TOBOW CBA3M 11 42 155 270 32 812 009 [oxodbl OT y4acTusa B Apyrnx opraHm3aumsax 80
Communications services Profits from participation in other organizations
OT TOproBow fesTensHOCTH 12 1025 426 6 684 388 [Mpo4re onepaumoHHble Joxonbl 90 1627 355 1121 288
Trading activities Other operational income
OT feHexHoro nocpefHuyecTsa 13 4 026 211 3 166 971 Mpo4ne onepaLmoHHble pacxofbl 100 (3 875 954) (1578 028)
Monetary intermediacy Other operational expenses
OT npoyent oeATensHOCTH 14 1743970 1397 204 MpnbbInb (yObITOK) 4O HANOroo6/I0XEeHNA 140 -2 547 999 403 702
Other activities Profit (loss) prior to taxation
Ot EHBA 15 7 765 489 OTNOXEHHbIE HANOroBble aKTUBbI, BCErO B T.4. 141 4 052 4794
Unified Tax on Imputed Income Deferred tax asset, total, including:
CebecTonMOoCTb NPOAaHHbIX TOBApOB, MPOAYKLMUK, paboT, yCnyr 20 (42 640 555) (36 091 709) OTNOXeHHbIE HANoroBble 0653aTeNsLCTBA, BCEro B T.4. 142 7 207 13 076
Cost of sold goods, products, work, and services Deferred tax liabilities, including:
OT ycnyr no4ToBOW CBSA3M 21 33643 774 25 854 934 TekyLwmid Hanor Ha nNpu6binb (151-152) 150 (253 625) (320 175)
Communications services Current income tax (151-152)
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Hanor Ha npubbinb*
Income tax*

151

254 961

321 209

Jlbrota no Hanory Ha npuobINb**
Income tax exemptions**

152

-1 336

1034
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MoYTA
POCCHH

PacwumdpoBka oTaenbHbIX NPUOLINIEN U YObITKOB
Interpretation of certain profits and losses

Honnata (YmeHblUeHve) Hanora Ha npu6binb 3a npeablayLine
HanoroBble nepuofbl (161-162)

Increment (decrement) in tax income

within previous tax periods (161-162)

160

-3 558

6 363

Honnata (YmeHbLUeHre) Hanora Ha npu6bink 3a npegblgyLine
HarnoroBsble nepuopbl®
Increment (decrement) in tax income within previous tax periods*

161

-3 574

6 389

Jlbrota no gonnate (yMeHbLUEHMIO) Hanora Ha nNpubbifb
3a npepplayLume Hanoroeble nepuogbl **

Exemptions on increment (decrement) in tax income
within previous tax periods**

162

-16

26

CaHkumm, neHn K ynnarte B 61oaxeT
Sanctions and penalties to be paid to budget

170

46 542

Yuctas npmbbinb ( yObITOK) OTHETHOrO Nepuoaa
Net income (loss) of reported period

190

-2 847 763

68 882

CMPABOYHO:
GIVEN AS REFERENCE:

[MocTosiHHbIE HanoroBble 06A3aTeNnbLCTBa
Permanent tax liabilities

200

869 636

234 422

HAMMEHOBAHWE Kogn 3a 2006 rog, TbiC. py6. | 3a 2005 rog, Tbic. pyo.
DESCRIPTION Code 2006, thousand Rubles | 2005, thousand Rubles
profit loss profit loss
1 2 3 4 5 6

LLitpadbl, NeHV 1 HEeYyCTOVKW, NPU3HaHHbIE UM MO KOTOPbIM MOMy4eHbI 210 1705 22 035 202 7 834
peLuenus cyga (apbutpaxHoro cyfa) o6 nx B3bICKaHWUM
Accepted fines, penalties, forfeits or those to be collected
on the basis of decision of Court (Arbitration)
Mpr6bINbL (Y6bITOK) NPOLLUSIbLIX NET 220 | 639167 |1 341769 | 118 503 79 397
Profit (loss) from previous years
BoswmelleHne yobITKOB, MPUYMHEHHBIX HEUCMONHEHNEM 230 5941 91 11122 131
WM HeHaanexallmm UCNosiHEHNeM 0693aTeNbLCTB
Indemnity for losses due to non-fulfillment
or failure to fulfill obligations
KypcoBble pasHuLbl MO onepaumsm B MHOCTPaHHOW BasoTe 240 | 193 254 268 455 | 79178 79 731
Difference in exchange rates during transactions with foreign currency
OT4nCneHns B OLEHOYHbIE pe3epBbl 250 X 615 047 X
Deductions to assessed reserves
CnincaHne [ebuUTopcKUX U KpeaMTOPCKUX 3al0/KEHHOCTEN, N0 KOTOPbIM 260 2 240 8915 401 674

VCTEK CPOK UCKOBOW [ABHOCTH
Writing off accounts receivable and payable
due to expiry of limitation period

BaszoBasi npn6bInb (YObITOK) Ha akLuio
Basic earnings (losses) per share

201

Pa3BopgHeHHas npubbinb (Y6bITOK) Ha akumio
Diluted earnings (losses) per share

202

YcnoBHbIN pacxof (40X0A4) no Hanory Ha npubbiib
Nominal expense on income tax

203

-611 520

95 070

Mpur6bINb (YObITOK) OT AEATENBHOCTH,
nepesefeHHon Ha yrnnaty EHB[]
Earnings (losses) from activities transferred to pay for UTII

204

-2 248 843






