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MAH pybnen
MNH pybnen
MAPA eaVHUL
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MJTH eQuHNL

Bbipyyka oT npofaxwu ToBapoBs, NpoayKLumu, pabor, ycayr
Yucras npnbbinb
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MpuHATO, 06paboTaHo M LOCTaBAEHO MOCHINIOK
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Proceedings from sales of goods, products, operations and services
Net profit

Received, processed and delivered letters
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Received, processed and delivered orders



ObpalieHne
PykoBoanTens
DepnepanbHOro
areHTCTBa CBS3M
B. H. byraenko

ObpaleHuns nepBbIX NKL

YBaxaeMble Konneru!

Mpowenwwnit ron 6bla AOCTATOYHO HACbILLEH CODbITHA-
MU, 3HaYMMbIMK Kak gaa OIYT «[Touta Poccum», Tak
M 009 POCCUIACKOW MOYTOBOW OTPAC/M B LLesoM.

Pa3paboTtaHa B cOOTBETCTBUY C NOpyYeHUeM [1pe3unpeH-
Ta Poccuiickont ®epepaumu [NporpaMma MHHOBALMOH-
Horo pazsutua OIYI1 «[Moyta Poccum». Mpogonxkaetcs
paboTa no cozpaHuto [MoytoBoro baHka, naeT NoaroTos-
Ka K akuymoHupoaHuio OIYTT «[Moyta Poccum».

B cooTBeTCTBMM C MporpaMMoii MoOAgepHM3aLmMm noyTo-
Bow cBa3n B 2010 rogy npeanpuaTve Havano BKNaLbl-
BaTb CODCTBEHHbIE pecypchl B BOCCTAHOBEHWE U pas-
BUTVE WHPPACTPYKTypbl. TONBKO B KPYMHbIX FOpoAax
OTKPbLITO 27 HOBbIX OTAENeHUn noyToBoN cBa3u. [1po-
Lofxunnack paboTta no co3gaHnio aBTOMaTU3MPOBaHHbIX
COPTMPOBOYHbIX LLEHTPOB, MO PEKOHCTPYKLMM 00BEKTOB
NOYTOBON CBA3M, 0DHOBMEHMWIO TPAHCMOPTHOIO Mapka
npeanpuaTus.

B 2010 rony 661510 BABOE YBENIMYEHO KOMYECTBO MeCT
MeXAyHapoLHOro noyToBoro obMeHa. Havancs noatan-
Hbll BBOL B 3KCMJyaTaLMio HOBbIX MECT MeXAyHapos-
HOro NOYTOBOIO OOMEHa, PEMOHT W OCHALLeHWe TexXHU-
YeCKMMU CPefCTBaMM y>Ke CyLLLECTBYHOLLMX.

Hannuney OI'YT «[Mouta Poccumn» yHnkanbHon nHdpa-
CTPYKTYPbl M MYHKTOB KOJTEKTMBHOrO goctyna B VIH-
TepHeT AaeT BO3MOXKHOCTb AJIA OpraHn3aLmm CUCTeMb
npeAocTaBieHNs rocyaapCTBEHHbIX U MyHULMNANbHbIX
yCIyr B 371eKTPOHHOM BuUAe. PelleHne 3Toi counasnb-
HOM 3aa4n 0CODEHHO akTyasbHO B HebOMbLIMX ropo-
[,ax ¥ CeNbCKUX MOCENEHUSX.

B 2011 ropy nepepn OIYM «[Mouta Poccuun» ctont ue-
NblA psf, BaXkHbIX 3afay. [lepBoodyepeaHoit cpeny HUX
OCTaeTcs MoBbILIEHME KayecTBa yCiyr, npefocTaBnse-
MbIX HAaCeNeHuto, rocyfapcTBy 1 busHecy.

CepbesHo ynyyLwnTb Ka4ecTBO paboTbl HEBO3MOXKHO be3
BHeApeHNS COBPEMEHHbIX MHHOBALMOHHbIX TEXHOTOM .
Mbl oxupaeM, 4To B pe3ysbTaTe peanusaymu lNporpam-
Mbl MHHOBaLWOHHOro pa3sutusa OIYT «lloyta Poccum»
B TedeHue bamxaniimx 3—5 neT cylwecTBEHHO NOBLICUT-
CSi KA4YeCTBO OKa3aHWs NoYTOBbIX U GUHAHCOBbLIX YCAYT.

Chief Executives’ Statement

Dear colleagues!

Last year was full of significant events for both FSUE
Enterprise Russian Post and for the Russian postal in-
dustry in general.

We have developed the Program for Innovative Devel-
opment of FSUE Russian Post in line with the instruc-
tions issued by the President of the Russian Federa-
tion. We continue working on the creation of Post Bank
and are preparing an IPO for FSUE Russian Post.

In 2010, the enterprise started investing its own re-
sources in reconstruction and infrastructure devel-
opment in line with the program to modernize postal
services. 27 new post offices were opened in big cities
alone. We continued to introduce automated sorting
centers, reconstruct post infrastructure facilities and
modernize the business’ vehicle fleet.

In 2010, we doubled international postal traffic.
We started open new outlets for international postal
traffic and to renovate existing ones and supply them
with new equipment.

FSUE Russian Post possesses unique infrastructure
and outlets that offer public access to universal com-
munication services, and which provide an opportunity
to set up the system for federal and municipal digital
services. Meeting this social challenge is especially
important for small cities and rural settlements.

FSUE Russian Post has a number of important objec-
tives for 2011. The primary objective is improving the
quality of services provided to citizens, the state vinsti-
tutions and business.

It is impossible to achieve a serious improvement
in the quality of our operations without introduc-
ing new technologies. We expect the implementation
of the Program for Innovative Development of FSUE
Russian Post to result in a serious upgrade of service
quality for postal and financial services within the next
3 to 5 years.

FSUE Russian Post has a great potential, which has
not yet been fully realized. The Company has all the
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from the Federal
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Agency Head
V. N. Bugayenko



ObpalleHns nepsbIx AnL,

Chief Executives’ Statement

"—

«/IHBeCcTMLMN,
bu3Hec-UHMLKMATUBSI,
KOHTPOJ1b Ka4ecTBa

1 3bPeKTUBHOE
MCMONb30BaHMe
MHPPaCTPYKTypbl —
cnaraeMble ycnexa
[ToyTbl Poccurm»

Oryl «Mouyta Poccum» obnapaet 60nblLIMM MNOTEH-
LiManoM, KOTOpbI Janeko He MoSIHOCTbI0 peann3oBaH.
MpennpusaTne MMeeT BCe BO3IMOXHOCTA /19 YBEPEHHO-
ro pasBUTUS B COBPEMEHHBIX PIHOYHbIX YCTOBUSX.

MHBecTULUMK, BU3HEC-MHNLMATUBLI, KOHTPO/Ib Ka4yecTBa
1 abdekTUBHOE MCNONb30BaHWe MHPPACTPYKTYPbI [OMK-
Hbl CTaTb cnaraembiMu ycnexa OTYT «[Moyta Poccum».

Menato 6osbWIOMY KONNEKTUBY NPeanpuUsaTUa yaauu
¥ NNOLOTBOPHON paboThil.

prerequisites for sustainable development in modern
market conditions.

Investments, business initiatives, quality control, and
the effective use of infrastructure must become suc-
cess factors for FSUE Russian Post.

Finally, | wish our vast staff success and productive
work.

MOYTA
POCCHH

“Investments,
business initiatives,
quality control,

and the effective

use of infrastructure
must become
success factors

for FSUE Russian Post




ObpalieHne
reHepasibHoro
anpektopa O Y[
«[loyta Poccum»
A. H. Kucenesa

ObpalleHns nepsbIx AnL,

YBaxaeMble Konneru!

2010 rof B UeNOM MOXHO pacLeHMBaTb Kak NMo3uTWB-
Hbli ong Moytel Poccuun. [lpeanpuatue coxpaHseT
CBOW CTaTyC KpynHeWLero B cTpaHe yHMBEPCANbHOMO
npoBaifepa ycnyr U CepBUCOB, He TONbKO MOYTOBLIX,
HO TakXe O@WHAHCOBbLIX, WHHOKOMMYHUKALMOHHbBIX
n ap. Ham ynanock ynyywmnTs GUHAHCOBLIN pesynstaT
M 3HAYUTENBHO YBENNYUTEL 00BbEMbI MHBECTULWIA B pa3-
BUTWE MHOPACTPYKTYPbl 1 TexHonoruii. Beipocna npo-
M3BOAMTENBHOCTb TPYAA, YBEANYMUINCH 06BbEMbI YCIyr-
LpaliBEpOB 3KOHOMMYECKOro pocTa NpennpuaTus.
Kpome Toro, 2010 rog ctan gns MNoytsl Poccumn rogom
aKTMBM3aLMN MHHOBaLMOHHbIX MPOLLECCOB.

CnepnyeT 0TMeTWTb, 4To PakTnyeckn Moyta Poccum yxe
TPETUV ro4 MAeT N0 NyTW NepefoBOro TEXHOI0MMYECKOro
Pa3BUTKSA, KOTOPLIV B YCNIOBUSIX BO3PACTAlOLLEN KOHKY-
PEHLIMN Ha BCEX PbIHKAaX NPWUCYTCTBUSA NPW 3HAYUTENb-
HOI coumanbHoW Harpyske Ha npepnpuatre sBnaeTcs
IS Hac eAMHCTBEHHO BO3MOXKHbLIM. Ha KOHKYPEHTHbIX
pbiHkax [loyta Poccum reHepupyeT Loxo4bl, KOTopble
No3BONSAIOT el obecneynsaTth nepekpecTHoe cybcuan-
poBaHue yObITKOB, MoyYaeMblx OT PEryIMpyeMblX rocy-
[APCTBOM COLManbHO 3HaunMblx ycnyr. [peanpusaTuio
NPUXOAMTCS, C OLHOM CTOPOHbI, NPWBNEKaTb W yaep-
XWBaTb K/IVEHTOB, @ C Lpyrol CTopoHbl, obecneynsaTth
[OCTaTOYHbIN ypoBeHb peHTabenbHocTW Bu3Heca, no-
3BONAIOWMIA He TOSMbKO KOMMeHCcHpoBaTb YbbITKM OT
perynnpyemMon AeaTeNbHOCTH, HO U GUHAHCKPOBaTb He-
npepbiBHOE pa3BuTUe, 6e3 KOTOPOro HEBO3MOXHO ObINIO
6ol nopAepkmnBaTb  KOHKypeHTocnocobHocTb  [ToyThl
Poccuun. 3T npriopuTeTHble 3afadun pellatoTcs npef-
NPUATUEM 3a CYeT BHEAPEHNS TeXHUYeCKNX HOBLLECTB.

B 2010 rogy npeanpuatuem bbina paspabotaHa KoH-
Lenums MHHOBAUMOHHOIO pasBUTUA M ObIWM HavaThl
MaclTabHble NpoekTbl B chepax UT, koMMmepyeckoro
pasBUTUS W yNpaBrieHns KoMMNaHnei.

TexHONOrMYyeckme NpoekTbl, TakMe Kak Co3paHve efu-
HOro KOMMJEeKCca TPaHCMOPTHO-JIOTUCTUHECKUX CUCTEM
Ha ocHoee [JIOHACC/GPS, a TakXe aBTOMaTu3Mpo-
BaHHOW CUCTEMbl MOHWUTOPWHIA MPOXOXAEHUSA MOYTO-
BblX OTNpaBneHuin Ha ocHoBe RFID-TexHonorum u ap.,

Chief Executives’ Statement

Dear colleagues!

As a whole, 2010 can be considered as a positive year
for Russian Post. The company has held its status
as the biggest universal provider of services in the
country, being limited to not only postal but also fi-
nancial ones, as well as information and communica-
tion services, etc. We have managed to improve the
financial results and significantly raise investments
in infrastructure and technology development. Labor
productivity has increased, and the range of services
and engines of the company’s economic growth has
increased. Moreover, the year 2010 has proved to be
a year of intense activity in the innovation process for
Russian Post.

It is worth considering that Russian Post has in fact
been moving forwards in advanced technological de-
velopments for the third year already, which, coupled
in with the increasingly competitive environment is the
only path for the company to follow, while taking our
serious social commitments into account. Russian
Post generates profits in competitive markets, and
this allows the company to provide cross-subsidiza-
tion for the losses suffered from socially important
services that are regulated by the state. The company
must, on the one hand, attract and retain its clients,
and on the other, ensure a sufficient level of business
profitability to make it possible not only to recover
losses from the regulated activities, but also to finance
permanent development, without which Russian Post
would not be able to retain its competitive capacity.
These priority challenges are resolved by the company
through the implementation of innovation.

In 2010 company adopted the Concept of Innovative
Development. The company has launched large-scale
projects in the fields of IT, commercial development
and company management.

Technology projects, such as creating a joint trans-
port and logistical systems complex on the basis
GLONASS/GPS, as well as developing an automotive
system to monitor the post with the help of RFID-
technology, etc, will serve to improve the quality and
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Statement

from the Director
General of FSUE
Russian Post

A. N. Kiselev



«bblnn HavyaThl
MaclUTabHble MPoeKTbl

MHHOBALMOHHOTIO
Xxapakrepa»

ObpalleHns nepsbIx AnL,

NOCNY>KaT MOBbIWEHMIO KavyecTBa M NOTpebUTeNbCKMX
CBOWCTB 0Ka3blBaeMbIx [loyTol ycnyr n co3ganyT ba3sy
ONna bU3Hec-MHHOBaLWIA: pa3paboTKM 1 BHeAPEeHWs Ho-
BbIX MPOAYKTOB 1 CEPBMCOB, BbIXOAA HA NPUHLMNNANb-
HO HOBbIE PbIHKM.

BesycnosHo, ana obecneveHns fOATOCPOYHOMO YCTON-
4MBOMO MHHOBALMOHHOIO pa3BuTus MMouTbl Poccum He-
06X04MMO BHeApeHWe COBPEMEHHbIX MPUHLMMOB Kop-
nopatuBHoro meHemxmMerTa. B aton ceasm 8 2010 roay
npeanpusTMe MHULMMPOBAIO COOTBETCTBYIOLME Opra-
HM3aLMOHHble Npeobpa3oBaHus.

Ha bnvxanwyro nepcnektusy [MouTon Poccum HameueH
OrpOMHbIA GpOHT paboT. K npuopmuTeTHbIM 3afdavam
2011 ropa oTHOCHATCS MOBbIWeEHWEe KayecTBa obcny-
MMBAHUS M CKOPOCTU AO0CTaBKM, yBeNUYeHUe Npoms-
BOAMTENBbHOCTW Tpyaa W cpefHeld 3apaboTHol nnatsl
paboTHMKOB, TeXHOMOrMYeckas M MPOM3BOACTBEHHAN
MoLEepHM3auMa NpeanpuaTna 1 nosellleHne addek-
TUBHOCTM €ro QyHKUMOHWPOBAHUS, pa3BUTUE yCayr
M MOBbILEHNE KOHKYPEHTOCMOCODHOCTM Ha KJIOYeBbIX
Br3Hec-HanpaBneHusx.

YBEepeH, 4To Npu CoXpaHeHnn BbIBPaHHOro HaMn Kypca
B TECHOM B3aMMOAENCTBUN C rocyfapCTBOM BCe nepe-

YMcneHHble 3ana4mn 6y,EI,)/T yCnewHo pelleHbl.

Chief Executives’ Statement

consumer value of the services provided by Russian
Post, and would lay the foundations for business inno-
vations such as developing and promoting new prod-
ucts and services, as well as entering fundamentally
new markets.

There is no doubt that the introduction of modern cor-
porate management is needed to provide the Russian
Post with long-term and stable innovative develop-
ment. Having this in mind, the company initiated orga-
nizational reforms in 2010.

Russian Post has a vast range of work planned for the
close-term. The priority tasks of 2011 are improving
the quality and speed of deliveries, increasing labor
productivity and raising the average staff salary, the
technological and manufacturing modernization of the
company improving its functional efficiency, develop-
ing services, and improving competitiveness in key
business sectors.

| am confident that, provided we stick to the chosen
course and interact closely with the state, all these
challenges will be overcome successfully.

A*I‘-\-
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“The company
has launched

large-scale
innovation projects”
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MI/ICCVI?I, LEJSTN N 3aa4N NMPpednpundaTing

Muccua OT'YM «lMoyta Poccnm» — o6ecnedenve npaBs rpaaiaH, rocyfapCcTBeH-
HbIX OPraHoB 1 9KOHOMUYeCKMX CybbeKToB Ha Bcell Tepputopun PO Ha nonyyeHve kavecTBeH-
HbIX U AOCTYMHbIX MOYTOBbIX, GUHAHCOBbIX U MOAMUCHBIX YCAYr 3@ CHET aKTUBHOIO COLENCTBUS
PasBUTUIO eAMHOr0 HaLMOHaNbHOr0 MHGOPMALMOHHOIO MPOCTPAHCTBA W ero UHTerpauun
C MeXAYHapoHbIM MHPOPMALMOHHEIM MPOCTPaHCTBOM.

HaLLMOHaJ'IbeII?I NoYTOBbIN onepaTtop OTKPbIBAeT HOBble BO3MOXHOCTM OJ1A4 KIWMEHTOB, obe-
crnedmnBad HaeXHYto OCTaBKYy U MpedoCTaB/idqd LLII/IpOKl/IIZ CMeKTp COBPEMEHHbIX YCITYT.

Crpaternyeckumu uensamm ®ryf «Mouta Poccum» Kak HaLMoHanbHOro onepaTopa no4ToBom

CBS3M ABNSAOTCA:

e obecrneyeHune JOCTYNHOCTU KaYeCTBEHHbLIX COBPEMEHHbIX YCyr MOYTOBOW CBSA3M ANS Ha-
CefleHUsi, OpraHoB BNacTh 1 3KOHOMUYECKUX CyDbeKTOB Ha Bcelt TeppuTopun Poccuitckoit
®epepaunu;

e ofecneyeHune LOCTYNHOCTY ANS rpaxaH WMUPOKOro Habopa Ka4yeCcTBeHHbIX COBPEMEHHbIX
burHaHcoBbIX ycnyr Ha Bcel Tepputopun Poccuiickon Qepepaumy;

e obecneyeHune LOCTYMHOCTY AS rpaXkaaH MHPOPMaLIMOHHbBIX PECYPCOB Yepe3 pa3BuTHe cu-
CTeMbl MOAMMUCKU W [LOCTABKM NEPUOAMYECKIMX NeYaTHbIX U3aHWIA Ha Bceld Tepputopumn PO.

[pn paspaboTke cTpaTerMyecknx MHWLMATUB, HaMNpPaBfeHHbIX Ha MOBbLILLEHWE [OXOAHOCTY,
[peanpusaTve NpefnonaraeT yBa3aTb peann3almio KOMMePYECKUX MHULMATUB C TEXHUYECKN -
MU pelleHnsaMK, KoTopble byayT Havbonee cbanaHcMpoBaHHbIMK OTHOCKTENbHO TpeboBaHuW
pbIHKa ¥ CTOMMOCTU WX peannsaumu.

HocTukeHne faHHbIX cTpaTerMyeckux Lener nnaHupyeTcs MnyTeM MNOBbIWEHWS KavecTBa
npefocTaBnsgeMblX NOYTOBLIX, PUHAHCOBLIX W MOAMUCHBIX YCAYT, KOTOPOe, B CBOK O4epefb,
bynet obecnedveHo bnarogaps obHOBAEHMIO MHDPACTPYKTYPbI U CO34aHWI0 YCNOBUIA ANA NPo-
beccnoHanbHoOro 1 coumanbHOro pasBUTUSA COTPYAHUKOB, NPeAOCTaBNEHUIO UM AOCTOMHOM
onnaTbl TPYAa 1 CoOLManbHbIX rapaHTuii.

Mission, targets and objectives

Mission of FSUE Russian Post - provision of the rights of citizens, state au-
thorities, and economic entities within the territory of the Russian Federation to obtain
quality and affordable postal, financial, and subscription services through the active assis-
tance in developing the common national information space, and its further international
integration.

The national post operator opens up new possibilities for clients by securing safe delivery
and providing a wide range of modern services.

Strategic targets of FSUE Russian Post as the national postal communication operator are:

e providing people, state authorities, and business entities with access to quality modern
postal communication services within the entire territory of the Russian Federation;

e providing citizens with access to a wide range of quality, modern financial services within
the entire territory of the Russian Federation;

e providing citizens with access to information resources by means of subscription and deliv-
ery of printed periodicals within the entire territory of the Russian Federation.

When working out strategic initiatives targeted at the increasing profitability, the Company
intends to coordinate the realization of commercial initiatives with technical solutions that
are well-balanced with regard to market requirements and realization costs.

It is planned to achieve the abovementioned targets by improving the supplied postal, finan-
cial, and subscription services, which in turn will be ensured by renovating infrastructure
and creating the conditions for the' professional and social development of the employees,
and offering them adequate remuneration of labor as well as social protection.
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MI/ICCI/IF!, Uuenn v 3afaqdv npennpraTtnd

BupeHne nepcnekTue pasBuTtua npepnpusaTus

[MpvHMMaa BO BHUMaHWe WMHBECTUUMOHHbIE MHULMATUBLI, MX pe3yfibTaThl U OCHOBLIBASCh
Ha MOHMMaHMM OCHOBHbIX GYHKLMIA HaLMOHANBHOMO MOYTOBOr0 ONepaTopa, BO3MOXHO ofpe-
LeNUTb NO3ULMOHNPOBaHMe [1peanpraTis Ha LOATOCPOYHYIO NEPCNeKTMBY Kak:

® OYTOBOrO OMepaTopa, COAEWCTBYIOLWLEro WMHHOBALMOHHOMY W COUMASIbHO OPMEHTU-
POBAHHOMY TUMY Pa3BUTKSA 3KOHOMUKK Poccuu;

* MpefanpuaATKS, OCYLLEeCTBASALWEro NoALepXKaHue [OCTYNHOro, yaobHoro n BbiCOKokaye-
CTBEHHOrO CepBMCa Ha BCel TeppUTOPUM CTPaHbI;

®  KJNEHTOOPUEHTMPOBAHHOW TPAHCMOPTHO-J0TUCTUYECKON KOMMNaHUKM C MHOMOGYHKLMO-
HaNbHOM NHPPACTPYKTYPOW;

® [OYTOBOrO oOMepaTopa, ABAAILIErOCA BeAylleln opraHu3aumein-areHToM [1eHCMOHHOMO
doHpa PO;

* NpeanpuaTUSA, OPUEHTUPOBAHHOIO Ha CO3[jaHWe CUCTEMbI OTHOLLEHWI C KIMEeHTaMK, NapT-
HepaMu 1 paboTHMKaMK, OCHOBAHHOW Ha [OBEPUM U HALEXXHOCTU; Ha MOBbLILIEHWE CBOEW
KoMMepyeckon 3bbEeKTUBHOCTH; Ha NMPU3HaHWe BbICOKOrO KayecTBa MpefoCcTaBaseMblx
MM YCAYr Ha MeXAYHapoLHOM YpOBHE.

3apauv npegnpuaTuUs

B obnactv pa3BuTUS MHBECTULMOHHOW AeATEeNIbHOCTH:

e nocTtpoeHune abbeKTUBHON cncTeMbl GOPMUPOBAHNUS PbIHKA MHBECTULIMOHHbBIX NMPOEKTOB,
HanpaBfieHHbIX Ha pa3BUTME MHPPACTPYKTYypbl MOYTOBOW CBA3M, MX 0TOOpP, aKCNepTM3a,
CI)VIHaHCVIpOBaHI/Ie N MOHUTOPWHT peann3aumnm;

® paspaboTka 3PPeKTUBHbIX MexaHW3MoB GUHAHCMPOBAHMSA MPOEKTOB Ha MNpUHLMMax
rocygapCTBeHHO-4acCTHOro napTHepCTBa;

° passutmne KOMTIEKCHON CUCTEMBI ynpaB/ieHna puckamm I/IHBeCTI/ILLVIOHHOI7I OeATeNbHOCTN.

B obnactn ¢popmupoBaHua pecypcHoi 6asbl, obecneumBatowen peannsauuio Kommniaekca

WHBECTULMOHHbIX NPOEKTOB:

L4 pa3pa60TKa N peasinsaumna nporpaMMbl cpenHe- 1 OOoJITOCPOYHbIX 3aI/IMCTBOBaHI/II7I;

® numanorc q)I/IHaHCOBbIMVI CTPYKTYypaMu no noJjiy4eHunto ay4Lmnx yCJ'IOBVIVI KPeLNTOBaAHUA NH-
BECTULUMOHHbBIX MHNLUWMATUB NPpeanpuaTnd;

® nuanorc 6}O,EI,)KeTaMVI pPa3nn4YHbIX ypOBHeVI Mo NoJyiy4eHnto AoCTymna K q)OH,D,aM and CIDI/IHaH-
CMPOBaHWS NiaHa MOAEPHU3aLMM MHPPACTPYKTYpbI;

e obecneveHue aq)q)eKTIABHOFO N HaLEeXHOro pasMelleHnda BpeMeHHO CBO60,EI|HbIX OeHexX-
HbIX CpedCTB NMpednpudaTng.

B o6nactv MHCTUMTYLMOHANBHOTO pa3BUTUS:

® (CO34aHKne 6I/I3HeC-KyJ'IbTypr, OCHOBOM KOTOpOIZ CTaHeT coBeplleHCTBOBaHWeE pa6OTHI/IKOB
M MaKCNMaJibHO 3q)(1)eKTI/IBHoe nprMeHeHne nx crocobHocTel LA yBEeNNYeHNA pe3ysibTtaTa
LEATESIbHOCTV NMPEeanpuAaTng;

° coBepLUeHCTBOBaHMe OpFaHVI3aLLVIOHHOl7I CTPYKTYypbI 1 6M3Hec—r|pou,ecc0|3;

® CO3haHne n BHeLpeHNe CUCTEMbl MEePCNEeKTUBHOMO MJIAHNPOBAHUA Ha NPennpuaTmni;

o passutmne perI/IOHaJ'IbHOI‘/JI CeTn NpeanpundaTng;

o q)OpMIApOBaHI/Ie crneynann3anpoBaHHbIX OOYEPHUX KOMMaHWN U UHBIX 3J1eMEeHTOB I/IHdea-
CTPYKTYypbl npeanpunatTnd, O6eCI‘Ie‘—Il/IBa}OLLI|I/IX ero gedTtes/ibHOCTb,

® OpraHmnsaumnd 3C|)CI)eKTI/IBHOFO B3aI/IM0r£I,eI‘/JICTBI/Iﬂ C MeXxayHapoaAHbIMW MOYTOBbIMW OpraHn-
3aUmamMu.

Mission, targets and objectives

Vision for the future development

Taking into consideration the investment initiatives and their outcomes, and being based

upon an understanding of the national postal operator’'s basic functions, the Company’s

long-term positioning may be defined as:

e 3 postal operator that would contribute towards developing an innovative and socially-
oriented type of economy in Russia.

e a company offering an available, convenient, and high-quality service within the entire
territory of the country;

e a customer-oriented, transport and logistics company with multi-functional infrastructure;

e apostal operator which is a leading agent of the Russian Federation’s Pension Fund;

e a company aimed at developing relations with clients, partners, and employees based
on trust and reliability, a increase in commercial efficiency, and international recognition
for the high quality of the company’s services.

Objectives

Investment activity development:

e building-up an effective system for the market oriented formation of investment projects
aimed at development of postal communication infrastructure, project selection, expert
examination, financing, and monitoring project realization;

e working-out efficient mechanisms for project financing using the principle of public-pri-
vate partnership;

e developing a comprehensive system of risk management for investment activity.

Creating a fund to secure the realization of investment projects:

e development and realization of the program on middle- and long-term contracts;

e dialogue with financial structures as to gain better terms for providing credit for com-
pany’s investment initiatives;

e dialogue with budgets at different levels in order to gain access to the funds necessary
to finance the infrastructure modernization plan;

e ensuring more efficient and secure allocation of the company’s available cash.

Institutional development:

e forming of a business culture, the basis of which will be staff improvement and the most
efficient application of staff capabilities to improve the company’s results;

e improvement of the organizational structure and business processes;

e creating and implementing a long-range planning system within the company;

e developing the regional company network;

e creating specialized subsidiary companies and other elements of the company’s infra-
structure to support activities;

e arrange effective cooperation with international postal institutions.

MOYTA

POCCHH
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Obuwias nHPopmayms

lNonHoe HauMeHoBaHue

Ha pPYCCKOM si3blKe —
®efepanbHoe rocynapcTBeHHOe YHUTapHoe npeanpustue «foyta Poccrum»

HOMep M AaTa Bblpayun cBnpeTesibCTtBa 0 FOCYﬂapCTBeHHOVI perncrTpauumm

OcHOBHOM rocyfapcTBeHHbIN perncTpaumoHHblin Homep 1037724007276
(cBupetensctao cepum 77 Ne 003785654), 13 dpespans 2003 1.

Hpuanyeckun agpec NMpepgnpuatus

Poccuiickas ®epepaums, 131000, Mocksa, Bapwasckoe wocce, 37
MecTtoHaxoxpeHue MpeanpusaTtus

Poccuiickas ®epepaums, 131000, Mockea, Bapwasckoe wocce, 37
KoHTakTHbIV TenedoH

+7 (495) 956-20-67

dakc

+7 (495) 956-99-51

Appec 31eKTPOHHOW NOYThI

office(@russianpost.ru

OduumanbHbIn cant

WWw.russianpost.ru

OcHOBHOM BUJ, 0eATesIbHOCTH

MoyToBasa cBsA3b

EpvHcTBeHHbIN cobcTBeHHUK Npeanpusitus

Poccuiickas ®epepauma

NonHoe HanMeHoBaHUe U agpec aygutopa

ObLecTBO € orpaHnyeHHon oTBeTCTBEHHOCTLIO «PCM Ton-Aygnt».
Poccuiickas ®epepauns, 119136, r. Mocksa, yn. Bonbwasa OpabiHka, 4. 54, cTp. 2
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General information

Full name

in English —
The Federal state unitary enterprise Russian Post

Number and date of issue ofpublic registration certificate

Basic public registration number 1037724007276
(certificate series 77 No 003785654), February 13, 2003.

Legal address of the Company

Russian Federation, 131000, Moscow, Varshavskoye Highway, 37
Seat of the Company

Russian Federation, 131000, Moscow, Varshavskoye Highway, 37
Telephone

+7 (495) 956-20-67

Fax

+7 (495) 956-99-51

E-mail

office(@russianpost.ru

Official website

WWW.russianpost.ru

Primary activity

Postal service

Single owner of the Company

Russian Federation

Full name and address of the auditor

Limited liability company “RSM Top-Audit”.

Russian Federation, 119136, Moscow, Bolshaya Ordynka Street, h. 54, bldg. 2
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Obuwas nHpopmaums General information
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®epepanbHoe rocyaapcTBEHHOE YHUTapHOE Npeanpus-
Tne «[lloyta Poccum» cospgaHo pacnopsbkeHuem [lpa-

(Deﬂe pPaJibHOE roCyNapCTBEHHOE BUTeNbCTBa 0T 5 ceHTAbpdA 2002 roga. 13 despans 2003

yHUTapHoOe npeanpuaTne
«[loyta Poccum» cozpgaHo
pacnopsixeHveM [1paBUTeNbCTBA
oT 9 ceHTsi6ps 2002 rona.

13 ¢pepana 2003 rona
NpoBefeHa rocyfapCTBeHHas
perncrTpaumna npeanpuaTns,
NPUHAT YCTaB.
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roga nposefeHa rocygapcTBeHHasa perncTpaumns npea-
NpuaTUS, NPUHAT YcTas.

Ha 6a3e pa3po3HeHHbIX ynpaBiaeHWin MOYTOBOWN CBA3M
cos3paHa cetb ¢unmanos OIYI «lloyta Poccum»,
BHeApeHa MPUMHUMNMAaNbHO HOBas cucTema yrnpasre-
HUSA pervioHanbHbIMU CTPYKTYpPaMm NoYToBOW CBA3M Ha
OCHOBe efVHbIX MPUHLMNOB byxranTepckoro, Hanoro-
BOrO ¥ yNpaBieH4YeCcKoro y4eToB.

MoyTta Poccrm — 370 0AHO M3 caMblix bobLINX Npennpu-
AT B Poccunn. 3To camblil H0MbLLOW TPYAOBOI KONeK-
TMB NOYTOBbIX paboTHMKoB — 3871 ThiC. COTPYAHMKOB.
ExxerofiHo paboTHUKW NpennpusaTHa NpUHMMatoT, obpa-
baTbiBatoT 1 goctaBnsioT bonee 1,5 Mapa nucem, 48 MH
nocbinok 1 noyTn 113 MAH AeHeXHbIX NepeBOOB.

Bcero MoyTta npepnaraet cBomMM knneHTam cebllle 80 NOYTOBLIX, GYHAHCOBBIX, UHHOKOMMYHM-
KaLMOHHbIX 1 NpoyYmx ycnyr. Yepes noyToBble OTAeNEeHUs OCYLLECTBAETCH [OCTaBKa NeHCui
M Nocobuii, a TakxKe MOAMMUCHBIX NevyaTHbIX U3haHnii. B oTaeneHnsx noYToBoi CBA3M MOXKHO
ONNaTWTb KOMMYHasIbHbIE YCIYrW, NONYYUTb W NoracuTb DAHKOBCKWIA KpeanT, 0bHanMunTL ae-
HEXXHble CPEACTBA C MNIACTUMKOBbLIX KapT, 0GOPMUTL CTPAxXoBKY, NprMobpectn noTepeliHble, xe-
Ne3HOJ0POXKHbIE, aBMa- W TeaTpasibHble OUNETLI, @ Takxe ToBapbl HAPOAHOro MoTpebneHus.
Kpome Toro, B [yHKTax KoNNeKTMBHOIO [OCTyNa Xenatolme MOryT BoliTU B VIHTepHeT, oTnpa-
BUTb 1 MOJTYUMNTb INEKTPOHHYIO MOYTY, pacnevatatb AOKYMEHT 1 T.1,.

B pesyntrtate NpoBefeHHbIX CTPYKTYPHBIX M3MEHEHWIM NpeanpusaTe cTano npuseKkaTenbHbIM
Kak ona Gu3NYecKmx NuL, KoTopble Tenepb MOryT BOCM0/b30BaThCS WNPOKMM CMEKTPOM pas-
HOODPa3HbIX YCNyr B MOYTOBLIX OTAENEHMSX, TaK U ANA KOPMOPaTUBHBLIX KJIMEHTOB, KOTOPbIM
npennaratoTcs ceTeBble cepBuchl [TouTel. B Uenax noBbilWeHWs KayecTBa MOYTOBbLIX YCyr
OTYI «[Mouta Poccumn» perynsapHo NpoBOAWUT MepONpUaTUS, HanpaBieHHble Ha ONTUMKU3aLMIo
paboTel CeTM MOYTOBOW CBA3M, MOLEPHU3MPYET IOTUCTUYECKIME, TEXHUYECKME N TeXHOMOrMYe-
ckune cxeMbl pabotel. OpraHn3yloTCst HOBble MarMcTpasbHble aBTOMOOWIbHbBIE U XKeNe3HOA0-
POXHble MapLUPYThl, 0OHOBASETCA NapK aBTOMOOKIIEN 1M NOYTOBbIX BaroHoB. [ToyTa Poccum Tak-
e peannsyeT NporpamMmMy co3faHus CETM aBTOMATU3NPOBAHHbBIX COPTUPOBOYHbIX LIEHTPOB.

[MouTa Poccuu akTMBHO paboTaeT He TOJIbKO Haf pacluvpeHneM CneKkTpa yCyr, OKa3blBaeMblX
HaceneHwuto, Ho 1 Haf nosblleHneM nx kayectsa. C 2005 roga Ha NpefnpUATUM peanusyeTcs
NpoeKT no pa3paboTke v BHeAPEHMIO CUCTEMbI MEHEI)KMeHTa KayecTBa. B HacTosLee Bpems
y>Ke MoyTW nostoBuHa Bcex ununanos [Moytel Poccun nonyynnm ceptudurkaTel 0 COOTBETCTBUM
TpeboBaHUAaM MexayHapogHoro ctangapTta MICO 9001:2000 B oTHOWEHWM 0Ka3aHUs NOYTOBbIX
(MMcbMeHHas KoppecrnoHAeHUMs, MOChIKK, 3KCnpecc-noyTal n duHaHcosbIx (noyToBble ne-
peBOfbl, 4OCTaBKa NEHCUI, Npuem nnatexe) ycayr.

The Federal state unitary enterprise Russian Post
was established by the Government Order of Sep-
tember 5, 2002. On February 13, 2003 the public
registration of the company was executed and the
Charter adopted.

A network of FSUE Russian Post branches was set
up on the principles of uncoordinated offices, and

The Federal state unitary
enterprise Russian Post was
established by the Government

Order of September 5, 2002.

a fundamentally new scheme of regional postal On February 13, 2003 the pUb|IC

communication structure management, on the ba-
sis of combined principles of accounting, tax regis-
tration, and management was introduced.

Russian Post is one of the biggest companies
in Russia.lt is the biggest labor collective of postal
workers — 381.000 employees. Employees receive,
process and deliver 1.5 billion letters, 48 million par-
cels, and nearly 113 million money orders annually.

Russian Post provides its clients with over 80 postal, financial, informational and com-
municational, as well as other services.The delivery of pensions and social benefits, as
well as subscription to printed editions is carried out by post offices.One may pay for
public utilities, receive and repay bank credit, cash monetary funds from plastic cards,
register insurance policies, purchase lottery, railway, airplane and theatre tickets, in
post offices as well as consumer goods. Furthermore, those who wish to do so may use
the Internet, send and receive e-mail messages, print documents, etc. at multiple ac-
cess points.

As a result of the changes that have been implemented, the company has become at-
tractive both for individuals, who may now use a wide range of services in post offices,
and for corporate clients, who are offered Russian Post network services. With a view
to improving postal service quality, FSUE Russian Post regularly takes measures to op-
timize postal communication network functioning, and modernize logistical, technical,
and technological work schemes. New trunk roads and railway lines are organized, and
the stock of cars and post vans is renewed. Russian Post is also implementing a program
to create automated sorting centers.

Russian Post works actively, not only to broaden the range of services available to the
people, but also to improve their quality. Since 2005, the company has been undertaking
the project to develop and implement the quality management system. At the present
time, almost half of all the Russian Post branches have been certificated as conform-
ing with the international standard ISO 9001:2000 requirements with respect to postal
(letter-mail, parcels, express mail) and financial [postal money orders, pension delivery,
acceptance of payments) services.

registration of the company
was executed and the Charter

adopted.
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Ounnanel N NpeLcTaBUTENbCTBA Branches and offices

oYNENe]=

CETb BCEPOCCUMCKOIO OXBATA

the all-Russian net

CeBepo-3anagHbin ®0 DanbHeBoCcTOYHbIN OO

North-West FD Far East FD

LeHTpanbHbit ®O

Central FD

Mpusomxckunn ®O Ypanbckun ®0

Volga FD Urals FD

HOxHbIN PO

South FD

CeBepo-Kaskasckuin ®0 Cnbupcknn ®0

The North Caucasus FD Siberian Federal FD

CerogHs [Mouta Poccum BkntoyaeT B cebda 86 dunmanos, Today, Russian Post includes 86 branches across the
okono 42 000 obbeKkTOB MOYTOBOW CBA3M, OKa3blBato- federal units of the Russian Federation, and some
LWMX yCyrv NoYTOBOM CBA3M Ha BCel Tepputopun Poc- 42 000 postal establishments providing postal com-
cuinckon Pefepalimm, BKIOYas BCE ropofa U CefbCKne munication services within the whole territory of the
HaceneHHble MYyHKTbI. Russian Federation, including all cities and all other
inhabited localities. O _b e KTO B
B coctaBe OIY[ «[loyta Poccum» no cocTosHmto 4 HOL_ITOBOI‘/“] CBA3U
Ha 31.12.2010 3Ha4ymnockb 86 dunwanos, B TOM 4Yuc- FSUE Russian Post has 86 branches as of 31.12.2010,
ne: 82 TeppuTopuanbHbix ynpasneHus denepans- including: 82 territorial administrations of postal com- postal facilities
Holt mouToBol cBa3u (YOIIC); «EMS [lMouta Poccum»; munication; "EMS Russian Post”; GTSMMP; Russian
UMMM Russian Post — dununan OIY[ «Moyta Poc- Post branch of FSUE Russian Post in Germany; “Auto-
cum» B [epMaHuny; «ABTOMAaTU3MPOBaHHbIE COPTUMPO- mated sorting centers” branch of FSUE Russian Post.
BOYHble LeHTpb» — dunuan OIYIT «[Moyta Poccum».
| |
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[TonoxeHne NpeanpuUATLA B 0Tpacamn
M B 9KOHOMUKe Poccum

[MoyTa Poccum — MecTto ®I'YM «Moyta Poccum»
K IOUeBOT S1eMenT B POCCUICKOM 3KOHOMUYECKON CUcTeMe

COLMaNbHO-3KOHOMKMYECKOM

[MoyToBagd cBA3b ABAeTCA OHNM M3 KJIIOYEBbLIX 2J1€-
MEHTOB HaLI‘VIOHaJ'IbHOIZ 3KOHOMUYECKOM U MonuTnye-

MN3HN PCD, CKOV MHPPACTPYKTypbl, CNOCOBCTBYeT MoAgepKaHuio

BaXHas 4acTb W pasBUTMIO eAMHOT0 MHGOPMALIMOHHOTO NPOCTpaH-
CTBa, @ TaKXKe Pa3BUTUIO PAAA 3HAYUTENbHbBIX CerMeH-

MHCI)paCprKTYPb' CTPaHbI TOB HaLMOHANbHOM 3KOHOMUKMU.

IDPeKTUBHBIN PbIHOK MNOYTOBLIX yCAYr ABAseTcH dakTo-
POM YBENIMYEHUst 3IKOHOMUYECKOro MoTeHLMaNa cTpaHsl,
0Ka3blBaOLWMM BAVAHNE Ha GYHKLMOHMPOBaHNE BCEX OCHOBHbIX MPOLIECCOB B 9KOHOMUKE.

[NouToBas CBA3b ABAAETCA BaXKHEWLIWM 3n1eMeHToM obuieHaloHanbHoM MHPPaCTPyKTyphI,
BbIMOSIHAET PAf, BaXKHENLWMX FOCYAaPCTBEHHbIX 1 colmanbHbix GyHKUMA. CocToAHWe Halmo-
HaslbHOW NOYTOBON MHOPACTPYKTYPbl ABAAETCS HEOTbEMIIEMbIM 3/IEMEHTOM r106aNbHOM KOH-
KYpPEeHTOCNoCcobHOCTW pOCCUMIACKOr0 rocyaapcTaa.

[MoyToBas cBA3b GOPMUPYET 3HAUUTENbHBIV MO Pa3Mepy CeKTOP 3KOHOMMWKMW, B CMEKTP yCayr
KOTOPOro MOMMMO KNIaCCUYECKUX, MOYTOBbIX, BXOAAT dMHAHCOBbLIE, MHOOKOMMYHMKA-
LWOHHble 1 apyrne cepBuchl. I3ddekTMBHO PyHKLMOHMPYoLas MoyTa cnocobcTByeT co3na-
HUIO MHCTUTYLMOHANBbHBIX, PUHAHCOBbLIX, 3KOHOMUYECKMX U COLManbHbIX OCHOB AOMTOCPOY-
HOro couManbHO-3IKOHOMUYECKOro pa3BUTHS CTpaHbI.

OIYI «MouTa Poccmm» Kak HaumoHanbHbI onepatop obecneyrBaeT paBHOLOCTYMHOCTb Ha-

ceneHnda CTpaHbl K OCHOBHOMY Ha6opy MOYTOBbIX, CI)VIHaHCOBbIX N PO3HUNYHbBIX YCIYT, HE3aBW-
CMMO OT MeCTopacnoJIoXeHUA KNNEeHTOB.

The company’s position in the industry
and the Russian economy

MOYTA
POCCHH

Position of FSUE Russian Post Russian Post

in the Russian economic system

Postal communication is one of the key elements
of the national economic and political infrastructure,

Is an essential element
of social and economic

which contributes to the maintenance and develop- life of the Russian Federation

ment of the information space, as vyell as to the de- 3 nd an |m porta nt
velopment of a number of substantial sectors of the ’

national economy. component of the country's
An efficient market of postal service is a factor in the |ﬂfra structure

country’s potential for economic growth that influenc-
es the functioning of all basic economic processes.

Postal communication is a vitally important element of the national infrastructure, and
performs a number of essential state and social functions. The good condition of the na-
tional postal infrastructure is an inalienable element of the Russian state’s global competi-
tive capacity.

Postal communication occupies a significant share of the economy, the service range
of which includes, in addition to classic postal functions, financial, informational, communi-
cative, and other services. An efficiently functioning postal service contributes to the creation
of institutional, financial, economic, and social foundations needed for the long-term social
and economic development of the country.

FSUE Russian Post as the national operator ensures the people equal access to the basic set
of postal, financial, and retail services, irrespective of the clients’ location.

Nouta

Poccum

OOCTYIN K TOCYCINYTrAm
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MonoxeHue npennpuaTnd B oTpaciim 1 B SQKOHOMKKeE Poccun

MecTo npeanpuaTUS B NOYTOBOM OTPaciu

CerofiHs rocyfapcTBo MPOBOAWT NOJNTUKY NMbepanm3aumm no4ToBoro pbiHka. Yucno yyact-
HVMKOB OTpac/iv — NuLeH3unaToB pacTteT rog oT roga. Ecnv 8 2007 rogy TakoBbIX HaCHUTLIBaNOCh
121, 70 8 2010 rony yxe 272.

OIYM «IMoyta Poccum» apnsetca cuctemoobpasyowmM npeanpuaTem 1 KpynHenwmm pabo-
TofaTeneM oTpacau, BedyLMM YHaCTHUKOM pbIHKa yCyr MOYTOBON CBA3MN.

[NpennpusaTne pacnonaraeT KpynHewLwen B 0Tpacaun ceTbio GPoHT-0PUCOB M NOTUCTUYECKOM
CeTblo, 0XBaTbIBalOLLEV BCIO TEPPUTOPUIO CTPaHbI.

Mo ntoram 2010 ropga npeanpusTMe 3aHUMaeT [,0J110

B CErMeHTax MoyToBOro pblHKa:

o «[lncbMeHHasa koppecnoHoeHumsa» — 97 %,;

o «[locbinku» — 96 % [no metoavke pacyeta MuHkomcesasn PO).

NHdpacTpykTypa Moutel Poccrmn — ocHoBa Ans GopMmUpoBaHMs 1 pasBUTUS OPYrMX pbiHKOB
M nogoTpacsei cBasn.

OryYn «Moyta Poccumn» Ha pa3nmnyHbIX pbIHKaX

100%

80%

60%

40%

20%

0%

The company'’s position in the industry and the Russian economy

Position of the company in the postal industry

The state now has a policy on postal market liberalization. The number of licensed partici-
pants in the sector is growing annually. In 2007, there were 121, and in 2010 there was as
many as 272.

FSUE Russian Post is a systemically important company, the biggest employer in the indus-
try, and a leading participant in the postal communication services market.

The company has the broadest network of front offices in the industry, and the largest logis-
tics network nationwide.

According to the results for 2010, the company holds the following share

in the postal market segments:

o "Letter-mail" =97 %;

e "Parcels” — 96 % (according to the calculations of the Ministry of Communications
and Mass Media of the Russian Federation);

The Russian Post Infrastructure is a foundation to create and develop other markets and
segments in the field of communication.

FSUE Russian Post — share in different markets

B NuckMenHas koppecnongeHums / Letter-mail

B Mocoinku / Parcels

M Moganucka u goctaBka nepuognyeckoit neyat / Subscription for and delivery of periodicals
B [JocTaska neHcuii u mocobuii / Delivery of pensions and social benefits

B [lenexHble nepesogsl no Poccun / Money orders within Russia

B Mpuém koMMyHanbHbIX MnaTexel / Acceptance of utility payments

| Jkcnpecc-poctaska / Express-delivery

MOYTA

POCCHH
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HOBbIE
CTYIEHW

B CTPYKTYPE YIPABJTERHINA

IbdekTBHan CTPYyKTypa ynpaBfieHusa — 3asor ycnew-
HoVi paboTbl NpefanpusaTUS B KOHKYPEHTHOW cpefe.
MouTta Poccum cTpeMuTcd K [LOCTUMIXKEHMIO BbICOKMX
CTaHapTOB KOPMOPaTMBHOIO MEHEAXKMEHTA.
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NEW
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IN THE MANAGEMENT STRUCTURE

The key to successful operation of the enterprise in
a competitive environment is the effective management
structure. Russian Post is committed to achieving high
standards of corporate management.
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CTpykTypa ynpaBneHus

Annapat ynpaBneHus

(O (e

EMS MMoyta Poccuum YnpaBneHue
/ EMS Russian Post QepepabHON MOYTOBOW CBA3M
/ Federal postal communication
administration

_

06ocobneHHble CTPYKTypHble mofpasgeneHus EMS [MoyTamThl
/ Separate EMS structural subdivisions / General post-offices

OTneneHund MoyToBoW CBA3M
/ Post offices

Management structure

Management apparatus

MOYTA

POCCHH

[‘naBHbIN LEHTP
MarucTpasibHbiX NepeBo30K MoYThI
/ Main Center for Mail
Long-Distance Traffic

0bocobneHHble cTpyKTypHble nogpa3sgenerus [LIMIIM
/ Separate structural subdivisions
of the Head center for main postal shipments

ABTOMAaTU3MPOBAHHbIE COPTUPOBOYHbIE LIEHTPbI
/ Automated sorting centers



CTpykTypa ynpaBneHus

Management structure

[aHHble 0 KonnyecTBe 060c0bIeHHbIX CTPYKTYPHbLIX MNoApasaeneHnii v oTaeneHuii NoYToBOM CBA3M Mo COCTONA-
Huto Ha 31.12.2010 npeacTaBneHbl B ciefyioliyx Tabanuax:

060cobneHHble CTPYKTYpHble Mogpa3aeneHus

Ha 31.12.2009 Ha 31.12.2010

MOYTA
POCCHH

Data on the number of separate structural subdivisions and post offices as of 31.12.2010 are presented

in the tables below:

Number of standalone structural units

as of 12/31/2009

as of 12/31/2010

Otnenerus nepesosku noytsl (OMM1) _ 5 Departments of mail transportation _ 5
MpuxenesHofopoxHble noutamtsl (MKAM) _ 4 Railroad Station Post offices _ 4
MaructpanbHble COpTUPOBOYHbIE LeHTpsbl (MCLL) _ 50 Main sorting centers _ 50
OTneneHMsa NOYTOBOW CBA3U Post offices
Ha 31.12.2009 Ha 31.12.2010 as of 12/31/2009 as of 12/31/2010

KonnyecTBo oTAeneHU No4ToBOW CBA3M BCETO, B T.4.: _ 41895 Total number of post offices, including: 41895
CTauMOoHapHble _ 41612 Stationary 41612
nepenBUXHbIe _ 283 Mobile 283

Ycnyru noYTOBOM CBA3M TakXKe 0Ka3biBatoT 369 NyHKTOB Furthermore, 369 postal communication points and
876 Russian Post kiosks provide postal communica-

tion services.

no4ytoBon cBA3U 1 876 Kmnockos [MoyTbl Poccun.

C 01.01.2010 roga k OI'YM «Mouta Poccum» npuco-

af i

eavren OIY[ YNC «TaTapctan [Moytackl», KOTopbIit FSUE Postal Communication Services “Tatarstan
cTan ¢yHKUMOHMpoBaTb Kak dunnan OIYI «[MouTa pochtasy” (Tatarstan Post) has been affiliated to FSUE |
Poccum». Russian Post since 01.01.2010. It functions as a branch i -

of FSUE Russian Post.




PykoBoACTBO

MeHepanbHbI AUpEKTOp

Kucenes AnekcaHpp HukonaeBuy

Buorpadus: poounca 30 sHBapsa 1962 roga B 1. Jlennnrpage. B 1984 r. okornumn BocTourbli
dakyneTeT JleHMHrpafcKoro rocyapcTBeHHoro yHueepcuteta M. A XXgaHosa no crnewuans-
HOCTV «BOCTOKOBE[-UCTOPUK.

C 1991 no 1995 r. pabotan B poccuiickoM npefcTaButenscTee komnanmum DHL-International,
nponas nyTb OT pykoBoauTens cayxbbl MapkeTurra B CaHkT-lleTepbypre no MeHemxepa
no passutuio busHeca DHL B rocypapcTeax CHI.

C 1995 no 1998 r.r. — pervioHanbHbI AnpekTop KomnaHum Energizer.

C 1999 no 2000 r.r. — reHepanbHbl gnpekTop 3A0 «Hesa-npecc».

B 2000 roay HasHa4yeH 3aMecTuTeNIeM MUHUCTPa CBA3M U MHPopMmaTm3aummn PO,
a B 2002 ropy — nepBbIM 3aMeCTUTENIEM MUHUCTPA.

B 2004—2006 rr. — NOMOWHNK MUHUCTPa MHMOPMALMOHHbBIX TeXHOMormii 1 cBszun PO.
C 2006 no 2009 r. paboTtan B no/mxHocTW reHepansHoro anpektopa OAO «CBA3bUHBECT.

Pabotaet B pomxHocT reHepanbHoro aupektopa @Y «Moyta Poccumn» ¢ despana 2009 r.

MepBbln 3aMecTUTENb reHepaibHOro AUpeKTopa

YYWKO [lenuc AMuTpreBny
Buorpadusi: poguncs 12 nekabps 1968 rona 8 r. JleHuHrpage.

B 1992 rogy okoH4un vctopuyeckunii dakynsteT JIeHMHIpaACcKoro rocyAapCTBEHHOMO YHM-
BepcuTeTa.

C 1994 no 1999 ron pabotan B koMnanusx «Koka-Kona» v «tOHunaug», 8 1999-2002 rr. —
Ha pYKOBOAALMX JOSMKHOCTAX B rpynne koMnanuin «J10M0C».

C 2002 no 2003 ron paboTan B LOMKHOCTU HavafbHWKa rOCYAAPCTBEHHOMO YUYPEXAEHNS —
[NaBHOrO LieHTpa MarncTpasnbHbix nepeso3ok noyutsl (Y FLMIM).

C 2003 no 2006 rop — nepBbIfi 3amecTuTenb revepanbHoro aupektopa OIYT «[Moyta
Poccun». B 310 xe Bpemsa — yneH CoseTa fupekTopos, 3aTeM [lpeacenatens Coseta au-
PEKTOpoB MexXpernoHanbHOro KoMMepyeckoro baHka pasBuTUS CBA3KM U MHDOPMATUKK
(OAO «CBa3sb-baHk»).

B 2007-2009 ropy — rerepanbHbii gupektop 000 «EnnHaa noutoBas kopnopaLus».

PabotaeT B [O/MKHOCTM NepBOro 3amecTntens reHepansHoro gnpektopa ®IYT «[loyta Poc-
cum» ¢ nions 2009 r.

32

Administration

Director General

Alexander Kiselev

Biography: born in Leningrad on January 30, 1962. In 1984 he graduated from the Oriental Studies
Department of A. Zhdanov Leningrad State University as an historian of the Orient.

From 1992 to 1995 he worked in the Russian office of the DHL-International company, and rose from
Saint Petersburg marketing service head to the post of manager of DHL business developmentin the CIS
countries.

From 1995 to 1998 was regional director of Energizer Company.
From 1999 to 2000 was Director General of ZAO “Neva-press”.

In 2000, he was appointed Deputy Minister of Communications and Informatization in the Russian
Federation, and in 2002 — First Deputy Minister.

In the period 2004-2006, he was an assistant to the Minister of Information Technologies and
Communications of the Russian Federation.

From 2006 to 2009, he worked as Director General of 0JSC “Svyazinvest”.

He has been Director General of FSUE Russian Post since February, 2009.

First Deputy Director General

Denis Chuyko
Biography: born in Leningrad on December 12, 1968.
In 1992 graduated from the History department of Leningrad State University.

From 1994 to 1999, he worked for companies “Coca-Cola” and “Uniland”, and in 1999-2002 held executive
positions in the “"LOGOS” group of companies.

From 2002 to 2003, he worked as head of Public Institution — Main Center for Mail Long-Distance Traffic.

From 2003 to 2006, he was First Deputy Director General of FSUE Russian Post. At the same time, he was
a member of the Board of Directors, and then Chairman of the Board of Directors of the Interregional
commercial bank for the development of communications and informatics (0JSC “Svyaz-Bank”).

During the period 2007 — 2009, he was Director General of 0JSC “Integrated postal corporation”.
He has been First Deputy Director General of FSUE Russian Post since July, 2009.

MOYTA

POCCHH
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PykoBoacTBo

3aMecTurtenmu reHepajbHOro gupeKTopa

AHUCUMOB OMuTpuin AnekcaHgposuy

[lomKHOCTHbIe 06513aHHOCTU: pykoBOACTBO [lvpeKumnein sKoHOMKKY, [lupekunet Ka3Havel-
cTBa, Avpekuueit byxrantepckoro yyeTa, Anpekumnen GUHaHCOB M MHBECTULMIA B paMKax pac-
npenenenns yHKLMOHaNbHbIX 0093aHHOCTEN, YCTaHOBEHHbIX AeNCTBYIOWEN opraHn3atm-
OHHOW CTpyKTypoWt AYTI.

Buorpagusi: poguncs 10 despana 1971 ropa.

B 1993 r. okoH4YMn MOCKOBCKMIA rOCYAapCTBEHHbBIA UHCTUTYT MeXyHapOAHbIX OTHOLLIEHWN
Mo CNeuUmanbHOCTU «MeXAyHapoAHble BaNlOTHO-KPEAUTHbIE OTHOLLIEHUNS».

C 1992 no 1995 r. pabotan B pocCMiiCKOM NPeAcTaBUTENbCTBE MeXAyHapoAHoW HedTe-
nepepabaTbiBatoLleit komnanum British Petroleum, ¢ 1995 no 1997 r. — B poccuiickoM nog-
pasfeneHnn MexxayHapoaHon komnanuy Cadbury.

C 1997 no 2003 r. Bo3rnaenan GuMHaHCOBYK CyBy pOCCUINCKOro NoApasfeneHns Mexmiy-
HapoaHoW komnaHun Motorola.

B 2003-2008 rr. pabotan B [LO/HOCTU GUHAHCOBOrO AMpPeKTopa, raBHOro GUHaHCOBOro
LVpeKTopa rpynnbl B poccuinckoi komnanuv Wimm-Bill-Dann.

B 2008-2009 rr. — rnaBHbI GUHAHCOBbLIN AMPEKTOP anTeyHol ceTn «36.6».

PaboTaeT B fo/mKHOCTM 3aMecTuTend reHepansHoro anpextopa OIYT «[loyta Poccum» ¢ ge-
Kabps 2009 r.

KOTOB N'eHHaauit UBaHOBUY

[lomxHocTHble o06si3aHHOCTU: pykoBoAcTBO [wpekuven éunuanbHoit cetw, [upekuneit
no opraH13aLn NPoM3BOACTBEHHbIX NpoLieccos, [vpekumneid no ynpaBneHmio 1MYLLECTBOM,
[lenaptaMeHTOM ynpaB/iieHns NOYTOBbIMU MoTokamu, dunuanamu peanpusTus B pamkax
pacnpefenenns GyHKLUMOHaNbHbIX 0053aHHOCTEN, YCTaHOB/IEHHbIX AeliCTBYIOLLEV OpraHm3a-
LIMOHHON cTpyKTypor AYTT.

Buorpadusi: poguncs 29 anpens 1947 roga 8 r. Hapo-®omuHcke MockoBckoi obnacTy.

B 1965 r. okoH4ymn KpacHofapckuii npubopoCcTpoUTENbHbBIN TEXHWKYM MO CReLManbHoCTH
«pafMoTexHnyeckre nameperuns», a B 1973 r. — TaraHpOrckuin pagmnoTexHU4eckni UHCTUTYT
no cneunanbHoCTV «31eKTPOHHbIe NpUbopbI».

Hauan csoto TpypoByto gesTensHocTb B 1965 1. Ha KpacHoLapckoM 3aBoje pafMon3MepuTtesb-
HbIX NPMBOPOB CHaYana B AOJKHOCTM MOHTAXHWKA pafamoannapaTypbl, 3aTeM UHXeHepa.

C 1969 no 1973 r. — cTapLmMin UHXeHep, HaYanbHUK Liexa KpacHopapckoro PagunoTeneleHTpa.

C 1973 no 1990 r. pabotan B KpacHofapckoM npov3BoACcTBeHHOM obbeanHeHun «LleHTp-
npubopcepsuc», rAe NPOLes NyTb OT VHXeHepa-Hanaf41Ka A0 raBHOro UHXeHepa.

B 1990-2001 rr. pabotan B MexoTpacneBoM rocyfapcTBeHHoM 0bbeanHeHn «Mawnpubop-
cepBUC», TAE 3aHMMan NoCT reHepanbHOro AMPeKTopa.

B 2001-2002 rr. pabotan 8 000 «Mepanarpynna «Jloroc».

C 2002 r. nepeluen B NOYTOBYO OTpacb v Tpyauca B MuHuctepctae cBa3m Poccun B LOMKHO-
CTV Ha4aslbHVKa oThena, 3aTeM — 3aMecTuTens upekTopa JenaptameHTa noyToBoON CBA3M.

PaboTtaeT B LO/KHOCTW 3aMecTuUTens reHepanbHoro avpektopa OIY[ «[Moyta Poccum»
c aBrycta 2004 .

Administration

MOYTA

POCCHH

Deputy Director General

Dmitry Anisimov

Duties: economy management directorate, Treasury directorate, Finance and investment directorate
within the bounds of the distribution of functional responsibilities established by the current administrative
and managerial staff organizational structure.

Biography: born on February 10, 1971.

In 1993, graduated from Moscow State International Relations Institute in “International monetary and
credit relations”.

From 1992 to 1995, he worked in the Russian office of international oil-refining company “British
Petroleum”, and from 1995 to 1997 in the Russian subdivision of international company “Cadbury”.

From 1997 to 2003, he headed up the financial service of the Russian subdivision of international company
“Motorola”.

In the period 2003-2008, he worked as financial director and chief financial director of a group within the
Russian company “Wimm Bill Dann”.

In the period 2008-2009, he was chief financial director of the “36.6" network of chemist’s shops.

Since December 2009, he has worked for FSUE Russian Post as Deputy Director General.

Gennady Kotov

Duties: management of the Branch network directorate, Directorate for the organization of production
processes, Directorate for asset management, Department of mail flow management, and Company
branches within the bounds of the distribution of functional responsibilities established by the current
administrative and managerial staff organizational structure.

Biography: born on April 29, 1947 in the city of Naro-Fominsk, Moscow Region.

In 1965, graduated from Krasnodar Instrument-making Technical School in “Radio products”, and in 1973
from Taganrog Radio Institute in “Electronic appliances”.

He began his career in 1965 at Krasnodar radio-metering appliances plant, first as a radio equipment
fitter, and then as an engineer.

From 1969 to 1973, he was a senior engineer and shop superintendant of Krasnodar Radio and television
center.

From 1973 to 1990, he worked in the manufacturing group “Tsentrpriborservis”, where he rose from
maintenance engineer to chief engineer.

In the period 1990-2001, he worked in the Intersectoral state group “Mashpriborservis” as Director
General.

In the period 2001-2002, he worked in “Mediagroup “Logos” Ltd.

In2002, he entered the postal sectorand worked at the Ministry of Communications of Russia as department
head, and thereafter —the Deputy Director of the Postal communications department.

Since August 2004, he has worked for FSUE Russian Post as Deputy Director General.
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PykoBoacTBo

KY3HEL,OBA AHToHMHa OpbeBHa

JlofmKHOCTHbIe 06513aHHOCTHU: PyKOBOACTBO [JMpeKkLUmeli nNo ynpaBiaeHnto nepcoHanom, Ynpas-
neHvieM fenamu, CekpetapmaTtoM B paMkax pacnpegenernns GyHKLUMOHaNbHEIX 0693aHHOCTEN,
yCTaHOBJ/IEHHbIX LENCTBYIOWEN OpraHn3auUroHHon cTpykTypoit AYTT.

Buorpadus: ponvnace B KanuHuHrpagckon obnactu.

OkoHumna MockoBckuin opaeHa JleHvHa 1 opaeHa TpynoBoro KpacHoro 3HameHu MHCTUTYT
VHXEHEePOB »eNle3HOLOPOXHOro TpaHcnopTa. polwna npodeccroHanbHylo NepenonroToBky
B MexayHapofHoM nHcTUTyTe MeHexMeHTa JIMHK no nporpamme «MeHekmeHT B busHece».

C 1992 r. paboTtana Ha pyKoBOASALLMX [LOSKHOCTSAX B 001aCTH yNpaBieHnsi NepCcoHanoM B Kpyn-
HbIX KOMMEPYECKHMX CTPYKTypax.

B 2003 r. — 3aMecTuTeNb HayaNbHKKa NO ynpasieHuio nepcoHanom Y [naBHbIR LeHTp
MaructpanbHbix nepeBo3ok noytel Munmnctepctea Poccuiickon GepepaLny No CBA3N U UH-
dopmaTm3aumu.

C 2003 no 2005 rr. Bo3rnasnsna [Qupekuunio no ynpasneHunto nepconHanom OIYM «loyta
Poccum».

C 2005 no 2008 rr. pabotana B MuHuctepcTBe MHGOPMALMOHHbBIX TEXHOMOTMMIA 1 cBA3M Poc-
cuiickoin Pefilepalimn B [OSKHOCTM 3aMeCTUTeNs aupekTopa LenapTtaMeHTa opraHn3aumoH-
HOW 1 crnelmanbHol AeaTenbHOCTH.

C 2009 no 2010 rr. — coBeTHUK reHepanbHoro aupektopa ®IYT «MMoyta Poccum».

PaboTtaeT B [O/MKHOCTM 3aMecTuTensa reHepansHoro gupektopa OIYI1 «[MMoyta Poccum»
c maa 2010 r.

KY3bMWH Muxaun OpbeBuy

J[lo/KHOCTHbIe 06513aHHOCTU: KOHTPOSIMPYET U KOOPAMHMPYET paboTy B 0611aCTW: 3aLWMUThI 3KO-
HOMMWYeCKMX UHTepecoB; obecneyerus besonacHocTn, pabotocnocobHoCTW onepaTopa CBA3M
befepanbHOro 3HaYeHus nNyTeM KOOPAMHALMM CTPYKTYPHBIX Nofpa3feneHnii besonacHocTu
Hpe,ﬂ,l’lpl/lﬂTl/lﬂ c nogpasneneHnaMm npaBooxXpaHnUTeNIbHbIX OPraHOB B BOMpPOCax obecneyeHus
3IKOHOMUYECKOW U MHDOPMALMOHHOM besonacHoCTy.

Buorpagusi: poguncs B 1964 rogy B . Mockse.

B 1990 roay okoHuYnn MockoBckoe Bbicllee TexHuYyeckoe yuunuuie um. H. 3. baymaHa no
CMeumanbHOCTW «pafiuo31eKTPOHHbIE 1 N1eKTpOMexaHnyeckre npubopHble YCTPONCTBa».

B 1982-1984 ropbl paboTan B Hay4yHo-1cCcneaoBaTelbCKOM MHCTUTYTE SHEPTOTEXHUKM.
B 1984-1986 ronbl npoxoavn cnyxby B BoopyxerHbix cunax CCCP.

B 1986-1991 ronbl pabotan B KoHCTpyKTOpCKOM 6t0p0 TOYHOTO MalLMHOCTPOEHUS.

B 1991-2009 rogbl cny»xumn B BoopyxeHHbIx cunax Poccun.

PabotaeT B A0/KHOCTV 3amecTuTens reHepanbHoro aupektopa OIYT «[louyta Poccum»
c anpens 2009 r.

Administration

Antonina Kuznetsova

Duties: management of the Human resources management directorate, Administrative department, and
Secretariat within the bounds of the distribution of functional responsibilities established by the current
administrative and managerial staff organizational structure.

Biography: born in Kaliningrad Region.

She graduated from the Order of Lenin and Order of Red Labor Banner Moscow Institute of Railroad
Engineers. She underwent professional training at the International Institute of Management LINK,
on a “Management in business” program.

In 1992, she worked in executive positions in the field of human resource management for large commercial
structures.

In 2003, she was deputy chief for human resource management of State Institution, the Head center
for main postal shipments of the Ministry of Communications and Informatization of the Russian
Federation.

From 2003 to 2005, she was the head of the Human resources directorate of FSUE Russian Post.

From 2005 to 2006, she worked at the Ministry of Information Technologies and Communications of the
Russian Federation as deputy director of the Department of organizational and special activities.

From 2009 to 2010, she was an adviser to the Director General of FSUE Russian Post.
She holds state and departmental awards.

Since May 2010, he has worked for FSUE Russian Post as Deputy Director General.

Mikhail Kuzmin

Duties: controls and coordinates work in the field of: protection of economic interests; safety and
work capacity of the federal communications operator by coordinating the Company safety structural
subdivisions with the legal agencies for economic and information safety provision.

Biography: born in Moscow in 1964.

In 1990, graduated from Bauman Moscow Technical School in “Radio and electromechanical
instrumental devices”.

In the period 1982-1984, he worked at Scientific Research Energy Technical Institute.

In the period 1984-1986, he served in the Armed Forces of the USSR.

In the period 1986-1991, he worked in the Precision engineering construction department.
In the period 1991-2009, he served in the Armed Forces of Russia.

Since April 2009, he has worked for FSUE Russian Post as Deputy Director General.
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MAHOPbIKUH Uropb AHaTonbeBnY

[lomKHOCTHbIe 06513aHHOCTU: pyKOBOACTBO Hunpekumelt noytosbix yenyr, [vpekuneit no KoM-
Mepyeckum onepaunam, dupekuymen peknamol n MmapketuHra, «EMS [Moyta Poccum» —
dunnanom OIYM «Moyta Poccnm» B pamkax pacnpepenerHns GyHKLMOHaNbHbIX 0693aH-
HOCTEl, YCTaHOBMIEHHbIX AeACTBYIOLLE OpraHn3aLnoHHon cTpykTypoi AYTT.

Buorpagus: pognncs 2 mapta 1958 roga B r. baky.
B 1981 r. 3akoHuYM MOCKOBCKMIA XMMUKO-TeXHOMOrMYeckuii MHCTUTYT uMm. [1. 1. MeHpeneesa.

B 1981-1993 rr. pabotan Bo BcecotosHom WHCTUTYTe HeopraHMYecknx MaTepranos MMeHK
akagemuka A.A. Boysapa.

C 1993 no 2003 r. paboTtan B pasnnyHbIx KOMMEPYECKMX CTPYKTYypax.
B 2003-2005 rr. — PykoBoanTens JenaptamerTa po3HuuHblx npogax OIYT «IMoyta Poccmm».

C 2005 no 2007 r. Bo3rnaensn Oupekuuto no kommepyeckm onepaumam OIYT «MoyTa
Poccun».

PaboTaeT B Lo/MKHOCTM 3aMecTuTend reHepanbHoro avpektopa OIYT «[Moyta Poccum» ¢ map-
Ta 2007 ropa.

OPELUKWH Anekcangp leopruesuy

[oyXHOCTHbIE 06513aHHOCTM: pyKOBOACTBO [lenapTaMeHToOM NpaBoBOro CONpoBOXAEHUS fe-
ATeNbHOCTN GUNNaNbHON ceTu, [TpeTeH3NOHHO-NCKOBbLIM jenapTaMeHToM B paMKax pacrnpe-
nenerHnsa GyHKLUMOHaNbHbIX 00693aHHOCTeN, YyCTaHOBAEHHbIX AeMCTBYIOLEN OpraHm3aLoHHOM
cTpyKkTypor AYT; KOHTposb 1 KoopAnHaums paboTel B obnactu opuamnyeckoro obecneyermns
neaTenbHoCcTH NpeanpusaTus, 3aWmTbl €ro NPaBOBbLIX MHTEPECOB.

Buorpadusi: ponvnca 23 gekabps 1967 rona.

B 1995 rogy okoHumn MoCKOBCKyIO roCyfAapCTBEHHYIO I0pPUAMYECKYIO akadeMuto No creLmans-
HOCTW «IOPUCTIPYAEHLMS».

B 1986—1988 . npoxoaun cnyxby B BoopyxeHHbix cunax CCCP.
C 1989 no 1995 . paboTtan B pasinyHbIX KOMMEPYECKIMX OpraHmn3aumsx.

B 1995-2004 r. pabotan B [Tl «MexayHapoaHbIli noyYTamMT», rae npoLwes nyTb OT HOPUCKOH-
cynbTa o HavanbHvika tOpuanyeckoro otaena.

C 2004 ropa no anpenb 2009 r. sozrnasnsn KOpuanyeckyto avpekumno OIYTM «Moyta Poccum».

PabotaeT B A0MXKHOCTVM 3aMmecTuTens reHepanbHoro aupektopa OIYT «[loyta Poccum»
c anpena 2009 roga.

Igor Mandrykin

Duties: management of the Postal service directorate, Directorate for commercial operations,
Advertisement and marketing directorate, management of EMS Russian Post — the branch of FSUE
Russian Post within the bounds of the distribution of functional responsibilities established by the current
administrative and managerial staff organizational structure.

Biography: born in Baku on March 2, 1958.
In 1981, he graduated from D. |. Mendeleev Moscow Chemical Technology Institute.

In the period 1981-1993, he worked in A. A. Bochvar All-Union Scientific Research Institute of Inorganic
Materials.

From 1993 to 2003, he worked for various commercial structures.
In the 2003-2005, he was Manager of the Retail sales department of FSUE Russian Post.
From 2003 to 2007, he was the head of the Directorate for commercial operations of FSUE Russian Post.

Since March 2007, he has worked for FSUE Russian Post as Deputy Director General.

Alexander Oreshkin

Duties: management of the Department of legal support of branch network activities, Department
of claims and suits within the bounds of the distribution of functional responsibilities established by the
current administrative and managerial staff organizational structure. Control and coordination of work
in the field of legal support for Company activities and protection of its legal interests.

Biography: born on December 23, 1967.

In 1995, graduated from Moscow State Law Academy in Law.

In the period 1986-988, he served in the Armed Forces of the USSR.
From 1989 to 1995, he worked for various commercial organizations.

In the period 1995-2004, he worked for State Company “International Post”, where he rose from the
position of legal adviser to that of Law department head.

From 2004 until April 6, 2009, he was the head of the Law directorate of FSUE Russian Post.
Since April 2009, he has worked for FSUE Russian Post as Deputy Director General.
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POMAHYYK Muxaun MNeTtpoBuy

[lomxHocTHble obsizaHHOCTU: pykoBoacTBO [lvpekuueit noyToBoi besonacHoctn, denapta-
MEHTOM CreLManbHON LedATeNbHOCTU 1 3aLWThl rOCYAapCTBEHHONM TalHbl B paMKax pacnpe-
nenenns GyHKUMOHaNbHbIX 0093aHHOCTEN, yCTaHOBEHHbIX AeNCTBYIOLLEN OpraHn3aLMoHHOM
cTpykTypoi AYTL.

Buorpagus: pognncs 8 1950 ropny.
B 1972 ropy okoH4nn MoCKoBCKMIA @aBUALMOHHbIN TEXHONOMMYECKUIA UHCTUTYT.

C 1972 no 1978 rr. pabotan B aBMaLVOHHOW OTpacin. YyacTBoBan B pa3paboTke 1 3anycke
B MPOW3BOACTBO NEPCMNEKTUBHbBIX BULOB aBUALMOHHON TEXHUKM.

C 1978 no 1995 rr. npoxofunn BOMHCKYto Cy»0y B BoopyXeHHbIX cunax.

Mocne YyBONIbHEHWA B 3amnac pa60Tan B KOMMep4YeCKUX npeanpuaTnax, opraHM3oBbiBad pa60Ty
aHaIUTUHECKNX N MPOrHO3HbIX CTPYKTYP.

Pabotan B gosHoCTV 3aMecTuTens reHepanbHoro gupektopa OIYMT «Moyta Poccum» ¢ niona
2003 no mioHb 2008 1.

C anpens 2009 r. BHOBb Ha3HayeH 3amMecTuTesnieM reHepasnbHoro aupektopa PIY[ «[loyTta
Poccun».

LLETrOJIMXUH AHToH AHaTonbeBMY

JlofmKHOCTHbIe 0693aHHOCTU: PYKOBOACTBO ALMUHMCTPATMBHON AMPEKUMEN B paMKax pac-
npefeneHns GyHKUMOHaNbHbLIX 0093aHHOCTER, YCTaHOBNEHHbIX AEVCTBYIOLWEN opraHn3aum-
OHHON CTpyKTYypoi AYTI.

Buorpadus: pogunca 13 maa 1969 roga B r. Mockse.

B 1994 rony okoH4nn OurHaHcoBylo akageMuto npu [Npasutensctee Poccuniickon Qepepauny,
no cneumnanbHoCcTV «GUHAHChI, KPEAWT U leHeXHOoe obpalleHyie».

B 1986-1992 rr. pabotan Ha pa3Hbix LOMKHOCTAX B MOCKOBCKOM GUHAHCOBOM WHCTUTYTE,
ac 1992 no 1993 r. — B MexayHaponHol MockoBckoi dUHaHCOBO-baHKOBCKON LKOSIE.

C 1993 no 1998 r. pabotan B poccuitickoM npefcTaButenscTBe komnarmum DHL-International,
NpoNAs NyTb OT aHaNUTVKA 4,0 MEHeKepa Mo MiaHWpoBaHMIO MPOU3BOACTBEHHbBIX 0OBEKTOB.

B 1999 r. pabotan 8 PAO «HopunbCkuin HYKeNb» B AOMKHOCTW 3aMecTUTens HayanbHuKa
ynpasneHus.

B 2000-2004 rr. pabotan B MuHunctepcTee Poccuiickon ®epepaliin no cBs3u 1 nHbopmaty-
3aluK, rae 3aH1UMan SOSKHOCTY 3aMeCTUTENs PYKOBOLAMTENS, a 3aTeM pykoBoanTens [lenap-
TaMeHTa NMOYTOBOW CBA3M.

B 2004-2007 rr. — 3amecTtnTens pykoBoauTens OefepanbHoro areHTCTBa CBA3M.

B 2007 r. Ha3HayeH coBeTHUKOM MUHMCTPa MHPOPMALIMOHHbBIX TEXHOOMMIA 1 cBA3K Poccuii-
ckot Pepepaumn.

C 2007 no 2009 r. pabotan B fLo/mxHoCTW ncnonHutensHoro anpektopa OAO «CBA3bUHBECT».

PaboTaet B o/mKHOCTH 3aMecTuTeNs reHepanbHoro aupektopa OIYT «[Moyta Poccumn» ¢ des-
pans 2009 .

Mikhail Romanchuk

Duties: management of the Postal safety directorate, Department of special activities and protection
of State secrets within the bounds of the distribution of functional responsibilities established by the
current administrative and managerial staff organizational structure.

Biography: born in 1950.
In 1972, graduated from Moscow Aviation Technology Institute.

From 1972 to 1978, he worked in the aviation industry. He was involved in designing and launching
prospective aircraft machinery.

From 1978 to 1995, he served in the Armed Forces.

After his transfer to the Army reserve, he worked for commercial companies, organizing the work
of analytical structures.

He worked as Deputy Director General of FSUE Russian Post from July 2003 to June 2008.
On April, 2009, he was again appointed Deputy Director General of FSUE Russian Post.

Anton Shchegolikhin

Duties: management of the Administrative directorate within the bounds of the distribution of functional
responsibilities established by the current administrative and managerial staff organizational structure.

Biography: born in the city of Moscow on March 13, 1969.

In 1994, he graduated from the Finance Academy under the Government of the Russian Federation
in “Finance, credit, and monetary circulation”.

In the period 19861992, he worked in various positions within Moscow Finance Institute, and from
1992 to 1993 in the International Moscow Finance and Bank School.

From 1993 to 1998, he worked in the Russian office of company “DHL-International”, and rose from the
position of analyst to that of manager for planning manufacturing entities.

In 1999, he worked as deputy management director for RAO “Norilsk Nickel”.

In the period 2000-2004, he worked in the Ministry of Communications and Informatization of the
Russian Federation, where he initially held the position of deputy chief, and later of head of the Postal
Communications Department.

In 2004-2007, he was deputy chief of the Federal Agency of Communications.

In 2007, he was appointed adviser to the Minister of information technologies and communications of the
Russian Federation.

From 2007 to 2009, he worked as chief executive of 0JSC “Svyazinvest”.

Since February 2009, he has worked for FSUE Russian Post as Deputy Director General.
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OI_ITI/IMI/I38LI,I/I‘FI CeTU 0OBbEKTOB MOYTOBOWN CBA3MN

B nctekweM rogy Obina NpofoskeHa onTMMM3aLMSA CeTU 0OBEKTOB MOYTOBOW CBSA3M, Mpe-
CnefoBaBLUas CBOEN Lefblo yNyyleHve Taknx ee XxapakTepUCTUK, Kak KayeCcTBeHHble noka-
3aTenu, CNekTp NpefocTaBaseMblX YCIyr, onepaunoHHble A0X04bl M ONepaLMoHHbIe pacxobl
Ha 06beKT, 0bLLenpor3BOACTBEHHbIE 1 0DLLEXO3ANCTBEHHbIE PACXOAbI, MPOU3BOANTENBHOCTD
Tpyna, 3dPeKTUBHOCTD.

B paMkax npoBoguMoi onTuMmusaumm 6biin peann3oBaHbl CepyoLine MeponpusaTms:
1. peopraHusauug No4TaMToB MyTeM UX YKpynHeHus (cnunaHual;
2. oTkpbiTre ONC B noMelLeHMsX, BbIAENAEMbIX B HOBOCTPOMKAX, C MPUCBOEHNEM MHAEKCOB;

3. npuobpeTeHne, CTPOUTENLCTBO, PEMOHT CYLLLECTBYHOULMX MOMELLEHWIA A5 CO3AaHNS PEH-
TabenbHbix ONNC B HaceneHHbIX MyHKTax ropoCcKOro TMna;

4. nepeMeLleHne BHYTPW pernoHa Hep6HTa6eﬂbeIX OlC cenbckoro TMna B HaceseHHble
MYHKTbI TOPOLCKOIo TUMa,

5. M3MeHeHue dopMmaTa 0b6CNyKUBAHMSA — Nepexof Ha 0bCayKMBaHMe noYTasboHaMu, ne-
peaBMKHbIMU U/unu areHTckumu OT1C;

6. n3MeHeHne pexunmos pabotel OTC;

7. OTKpbITME LOMOMHWUTENbHbIX OMepaLnoHHbIX OKOH, B T.4Y. MPW NPOBELEHUM PEMOHTA MK
peKoHCTpyKUMM B cyulecTsyolimx ONC, onTuMm3aumsa pexxuMoB paboTbl onepaLmoHHbIX
OKOH.

B pe3ynbtaTe npoBefeHHbIX MeponpuaTuii obliee ysenndeHune abdbekTnBHoCcTM paboThl ceTu
COCTaBWII0 CBbile 77 MAH pyd. B CONOCTaBMMOM BUAE B pacyeTe Ha Mecsl,

B 2011 rozy byoyT NnpoBOAUTLCSH aHanormyHble MeponpUaTUs, 3bGeKT 0T KOTOPbIX MO NPOrHo-
3y coCcTaBuUT cBblle 33 MAH pyb. B pacyeTe Ha MecsL.

KpoMme Toro, npefycMaTtpuBaeTcs BHeApeHue HoBbIX GopM paboTbl Ha ba3e 3akto4eHUs C 3a-
MHTEPECOBAHHbIMW NNLLAMWN areHTCKUX [OroBOPOB MO0 AOr0BOPOB KOMMEPYECKOW KOHLec-
cum (dpaHyaiisnnral Ha npegocTasieHne yCayr NoYTOBOW CBA3M Ha TeppuTOpuMax, rae cob-
cTBeHHas ceTb OC ManoaddekTrBHa.

[MnaHnpyeTcs npoBeAeHWe paboT No COBEPLUEHCTBOBAHWIO HOPMaTUBHOW H6a3bl Mo cTaHAAp-
TM3auuK CeTH, yunTeiBatoLLeid npousollewue v byaylime namMeHeHUst 06beMHbIX 1 GUHaHCO-
BbIX MokasaTesieil paboTsbl ceT 06bEKTOB NMOYTOBOW CBA3MN.

Optimizing the network of postal service facilities

Over the past year, the optimization of the postal network has continued. This was aimed
at improving such areas of the network such as qualitative variables, the range of services
provided, operational profits and operational costs to the establishment, general production
and general running costs, labor productivity, and efficiency.

Within the bounds of the optimization, the following measures have been taken:
1. Reorganization of post offices by means of their extension [mergers);

2. Opening postal establishments in rooms provided in newly-constructed buildings with
affixed postal codes;

3. Acquisition, construction, and repairs to the existing rooms for the purpose of profitable
postal establishments in city-type localities;

4. Displacement of non-profitable rural postal establishments to city-type locals within the
region;

5. Modification of the service format — a transition to service by mobile postmen, and/or
agents of postal establishments;

6. Change of postal establishments’ operating modes;

7. Opening of additional operational windows, including cases when carrying out repairs or
reconstructing existing postal establishments and optimization of the windows’ operating
modes.

As a result of the measures taken, the total increase in network performance was over
77 million rubles, a month in comparison.

In 2011, similar measures are going to be taken, the effect of which, according to the prog-
nosis, will amount to more than 33 million rubles per month.

Moreover, the introduction of new forms of works is planned on the basis of concluding
agency contracts with the persons concerned, or on terms commercial concession (fran-
chising) contracts for postal communication service provision in the territories where the
postal establishments’ own network is ineffective.

There are plans to undertake work to perfect the normative base for network standardiza-
tion, taking into account the introduced and possible changes in the future by volume and
financial indicators of the postal establishments’ network operation.
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OI'ITI/IMI/I38LI,I/I9| ceTn 0O6bEeKTOB MOYTOBOM CBA3MN

B pesynbrate 3KOHOMMYECKM OOOCHOBAHHOW ONTUMWU3ALUM OpraHW3aLMOHHO-MPOU3-
BOACTBEHHOW CTPYKTYpbl dpunuanos OIYM «Mouta Poccum» B 2010 ropy B ceTn 06beKTOB
NMOYTOBOM CBSI3U NPOM30LUM ClefyloLne U3MeHeHuUs:

® C03/aHO 2 noyTaMTa u 27 oTAeNeHUNn NOYTOBOWN CBA3W;

®  JIMKBUAMPOBAHO 75 NOYTAMTOB U 2 OTAENIEHNS NOYTOBON CBA3M.

[pUHATME pelueHnin 0 Co3aHuK, pasMeLLeHnn U TMKBMAaUMy 06 beKTOB NOYTOBOM CBA3M Ha
TeppuTopMax cybbekToB Poccuiickoit Penepalmm oCyulecTBAANOCH B COOTBETCTBUM CO CT. 18
®epnepanbHoro 3akoHa «0 MOYTOBOW CBA3M» C yHETOM NPESJI0XKEHWIA 0praHoB rocyAapCTBeH-
HOWM BNacTu CoOTBeTCTBYOWMX cybbekToB Poccuiickont ®enepaumu.

Ha ocHoBaHMW yTBEPXAEHHbIX NMPUKA30M NPeAnpuUaTUS HOPMaTUBOB OMNpefefleHns KaTe-
ropuii noytamtoB YOIC — ¢dunwmanos OIYI «lloyta Poccum», 855 nodytamTam NpucBOeH®bI
KaTeropmu.

B cTpykTypax ¢punmanos ®IYMN «Mouyta Poccumu» cywecTByeT criegylolee pacnpeneneHume
noytaMToB no kateropusam un OMC no knaccam:

MoutamTel / General post offices

18,6 %

3-V kaTeropun
3th category
159

40,9 %

1-11 kaTeropuun
1st category
350

3,3 %

4-1 kaTeropuu
4th category
28

37,2 %

2-11 kaTeropun
2nd category
318

Optimizing the network of postal service facilities

As a result of the economically grounded organizational and production structure of the
branches of FSUE Russian Postin the year 2010, the following changes have beenintroduced
to the network of postal establishments:

e 2 general post offices and 27 post offices have been established;

e 75 general post offices and 2 post offices have been phased out.

Decisions concerning the creation, location, and phasing out of postal establishments in the
regions Russian Federal have been taken pursuant to Article 18 of the Federal Law “On Postal
Communication” with regard to proposals from the state authorities of those Russian Fed-
eral territories.

Based on the regulations for grading categories of the Federal postal communication ad-
ministration post offices — branches of FSUE Russian Post — adopted by the administrative
order of the company, 855 have been assigned to their categories.

The following distribution of general post offices by categories and post offices by classes
has been established in the branches of FSUE Russian Post:

OTpeneHus nouyTtoBoin cBa3u / Post offices
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0,3 %
40,3 % . 2,6 %
1-ro knacca 2-ro knacca
5-ro knacca Ist class 2nd class
5th class 136 1073
16 817
39,2 %
4-ro knacca
4th class
16 360 17,5 %
3-ro knacca
3th class
7311
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YnpasneHue MMyLLECTBOM

3eMenbHO-NpaBOBble OTHOLLEHUS

B nonb3oBanun OIYTT «Mouta Poccun» Haxonutca 17 667 3eMenbHbIX y4acTKOB, 3aHATHIX
06bekTaMK, 3aKPenIEHHbIMI 1 NMOANEXALLVMUN 3aKPenJIeHMIO Ha NpaBe X03aCTBEHHOIO Be-
LEeHUs 332 NpeanpusaTueM.

B 2010 rogy npeanpuaTtvieM obopMaeHbl apeHiHble oTHOLWeHWs Ha 41,6 % oT obuiero konunye-
CTBa 3eMeJlbHbIX Y4aCTKOB, KOoTopble HeobxoanMo apeHpoBaTh. o cpaBHeHuto ¢ 2009 rogom
NPUPOCT 0POPMIIEHNS apeHAHbIX OTHOLeHN cocTasun Ha 12 %.

O6BbeKThI HeaABUWXUMOIo UMyLLecTBa
locypapcTBeHHan perucTpaumsa npas

B 2010 rogy BbipocAiv TeMMbl rocyfapCcTBEHHON perncTpaunm odopmnenns npas GIYM «[lo-
yta Poccumn» Ha 06BbEKTbl HEABMXMMOr0 MMYLLECTBa, 3aKpensieHHble 3a NpeanpusaTMeM Ha
npaBe X034WCTBEHHOro BefeHWs. PocT cBA3aH C yBeNMYeHMEM KOJIMYECTBA MOyYeHHbIX OT
TepputopunansHoro ynpasnerusa Pocumyllectsa B ropoge MockBe BbINMCOK U3 peecTpa de-
nepanbHoro umyllecTsa (nanee — POW). 3a 2010 rog KonmyecTBo 06BHEKTOB, Ha KOTOPbIE NMpej-
NpUsSTUEM OCyLLLeCTB/IEHa roCcyAapCTBEHHAs perncrpauymns npasa cobcreseHHocTy Poccuiickor
®epepaumnu, ysenuumnocb Ha 2 057, rocynapcTBeHHas permcTpaums npaga xo03snMCTBEHHOIO
BefgeHusa —Ha 1 960.

B 2011 rogy OI'YT «loyta Poccum» nnaHupyeT 3aBepLunTb npouenypy yyeta B POV no obbek-
TaM HeLBWXMMOro MMyLLlecTBa, 3akpenneHHbiM 3a OI'YIT «[Toyta Poccumn» Ha npaBe xo3qii-
CTBEHHOTMO BEEHUSA N HaxoAALLMMCS Ha banaHce NpeanpuUaTHs B NoHOM obbeMe.

WHBECTOP.@r¥Nn “MOYTA POCCHW” TEHEPANBH
TEHEPANBLHEIV MPOEKTPOBLLAK:

000 “CMEKTPYM” I. MOCKBA
SAKAZYMK: SMCAF CNA OQTBETCTBEHHbIM NMPOM!
TEXHAYECKMIA 3AKASYMK: 3A0 “RPSI”

OTBETCTBEHHbIWN MHXEHEP TEXHAI3OPA:

BENAKOR 10.6. - TEN. 933-78-10 HAYAN

OBLWARA NNOWANL ZACTPOMKHW: 2,72 TA OKOH4AHV

= e

Administration of assets

Land-law relations

FSUE Russian Post has 17 667 plots of land in use, which are occupied by the objects
assigned to it and is subject to assignment with the company on the basis of eco-
nomic control rights.

In 2010, the company has registered leases for 41.6 % of the total number of land plots
liable to leasing. In comparison with 2009, the growth in lease registration was 12 %.

Iltems of real estate
Public registration of rights

In 2010 there was an increase in public registration rates of the rights of FSUE Russian Post
rights for real estate items assigned to the company on the basis of economic control rights.
The increase is connected with an increase in the number of extracts from the Registery of
Federal property (further on known as RFP) in Moscow, obtained from the Territorial admin-
istration of Rosimushchestvo (the Federal Property Management Agency). During 2010, the
number of items for which registration with the Russian Federations right of ownership ex-
tended to 2 057, with the public registration of economic control rights extending to 1 960.

In 2011, FSUE Russian Post is planning to finish the procedure of recording its property
in the RFP of real estate assigned to FSUE Russian Post on the basis of economic control
rights and being on the companies account books in their entirety.
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B3avmopgencTBume Cc opraHamMm rocygapCcTBEHHOM
B/1ACTW 1M MECTHOro cCaMOoynpaBfieHns

B 2010 romy ocHoBHOe BHWUMaHue yaensnochb NpoBeAeHWI0 MepONpUAaTUA Mo peanmsayum
NOAMMCAHHbLIX paHee cornalleHnit, a Takxxe NOArOTOBKE U MOANMCAHMIO AONONHUTENbHbBIX CO-
rnaweHui No NCNoNb30BaHMI0 BO3IMOXHOCTEN CeTn GeflepanbHON NOYTOBOW CBA3M AN Npe-
LOCTaBMeHNs roCYyAapCTBEHHbIX U MyHUUMNANbHBIX YCAyr Ha 6a3e MHOroGyHKLUMOHANbHbIX
ueHTpos (MOLL), cozgasaeMbix perMoHa bHbIMK M MyHULMMAbHBIMK OpraHamm BAacTy.

B 2010 romy nognucaHo 8 AONOAHUTENbHLIX Cornaluennii (B YabaHosckol, Teepckoi, Vea-
HoBckol, Omckon, CapaToBckoi, Kanyxckon obnactax, Yysawckon Pecnybnuke, r. CaHkT-
MeTepbypre) 06 MCNoAb30BaHNMM CETU NYHKTOB KoMNekTBHoro goctyna (MKI) dunuanos ang
npefocTaBneHns KoMnekca rocyfiapCTBeHHbIX U MyHULMNANbHbBIX yCayr. Takxe nognucaHsi
HOBble peflakLMu cornaleHuli ¢ agMmMHUcTpaunsamMm ApxaHrenbckoi, [eH3eHckon, Kypckon
obnactei, Pecnybnuku Caxa [AkyTna), KoTopble BKMOYAKOT pasgesbl No B3auMOLencTBmIo
¢ MOL. Beero Ha 31 gekabpa 2010 roga nognucaro 67 ocHOBHbIX [N10C 4 B HOBOY pepakLmm)
1 8 LONONHUTENbHBIX COraLlleHni C opraHaMm rocyfapCcTBeHHON Bnactu cybbekTos PO.

C Lenbto NOBbILLEHNSA IKOHOMMNYECKOWK IGDEKTUBHOCTY B3aUMOLENCTBUA Guananamm nposo-
Aunack paboTa No 3akoHoAaTeNlbHOMY 3aKpensieHuto NbroT, NpefocTaBnsgeMblX pervoHanb-
HbIMW 1 MYHULMNANbHBIMK OpraHaMun BnacTu. Tak, 3akoHofaTeNbHbIMU akTamu Pecnybnamnku
Xakacus, ToMckor 0bnacTu ycTaHoBNEHbl NbroTbl MO HaMory Ha MMYLLEeCTBO v TpaHcnopT. [o-
CTaHOBMEHUAMU afMUHUCTpaUmMit MaragaHckoi, MypmaHckoit obnacteir, Pecnybnvkun Komu
KOMMEHCHpYIOTCS 3aTpaThbl Ha [LOCTABKY MOYTOBbIX OTMPaBAEHWNHA, AeHEXHbIX CPeCTB M ToBa-
POB HapoAHoro noTpebseHns B oTaaneHHble painoHbl. PeweHnem Jlnneukoro ropogackoro Co-
BeTa fenyTtatoB noMelleHus nog OFNC B ropofe npepocTaBneHbl Ha 6e3B03Me34HOI OCHOBE,
a peweHneM AgMUHMCTpaUMM KocTpoMcKoli 061acTu NMOHMXEeHa CTaBka apeHAHOoW nnathl.
AnMuHucTpaumeit HoBocnbupckoit obnacTtv B paMkax BeOMCTBEHHOM Lief1IeBOI NporpaMmel
«CoBeplLUeHCTBOBaHME U pa3BuUTHe NMOYTOBOW CBA3M Ha TeppuTopun HoBocrbupckoii obnactu
Ha 2011-2013 roabl» Beigensetcsa 11 MaH pyb. Ha peMOHT U pekoHCTpyKLUmMio cenbckux ONC.

B uenax coxpaHeHUs 1 pa3BUTMA CETU MOYTOBOW CBA3M B PaMKaXx 3aKJIl0YeHHbIX CornatleHmi
¥ AOrOBOPEHHOCTEN OpraHaMu MeCcTHOro caMoynpaBsieHns 6e3Bo3Me34HO BblAeneHo 226 no-
MeleHui obuwen nnowanbio 13 910 kB.M onga oTkpbiTna HoBbix ONC unw nepesofa cylle-
ctytoumx OMNC 13 BETXMX NOMeLleHU.

B 2010 rofy 3a cyeT cpeAcTB MyHMUMNaNbHbIX 00pa30BaHMii OTPEMOHTMPOBAHO U PEKOHCTPY-
nposaHo bonee 30 OlNC Ha 41 MnH pyb.

B uenax MuMHUMMU3aUMM 3aTpaT Ha cofiepxaHne 00bekToB NOYTOBOM CBSA3M C OpraHaMu MeCTHO-
ro camoynpaBfieHust NPoBOAMMIACh MeToMYHasA paboTa B YacTu peLleHns BONPOCOB BO3BpaTa
06beKTOB NO4TOBOW CBA3M B denepanbHyto cobctBeHHocTb. B 2010 roay B pamkax a1oi paboTbl
B benepanbHylo cobcTBeHHOCTL Bo3BpalleHo 1 055 o6bekTos noyToson ceasu (2009 rog —
872 obbekTa).

CymMMapHasa 3KoHOMUS, nosyyeHHas no BceMm dunmnanam 3a 2010 ron bnarogaps B3anmo-
LeViCTBMIO C opraHaMu rocyAapCcTBeHHONM BNacTV ¥ MECTHOrO CaMoynpaBfieHns, cocTaBmna
1 354 MnH pyb. (3a 2009 rog — 1 335 maH pyb.).

Cooperation with state N
and local self-government authorities

In 2010 special attention was given to the implementation of measures to implement previ-
ously signed agreements, as well as those concerning the preparation and signing of agree-
ments on the subject of using the potential of the Federal postal communication network
for the rendering of national and regional services through multifunctional centers (MFC],
created by regional and municipal authorities.

Eight additional agreements (in Ulyanovsk, Tver, Ivanovo, Saratov, the Kaluga Regions, Chu-
vash Republic and the city of Saint Petersburg) on the use of the multiple access points (MAP)
network to offer a range of national and regional services was signed in 2010. New versions
of the agreements with the administrations of Arkhangelsk, Penza, and the Kursk Regions
and the Sakha Yakutia Republic have also been signed, including in them chapters on coop-
eration with the MFC. By December 31, 2010, 67 basic [plus 4 in updated forms) and 8 ad-
ditional agreements with the national authorities of the Russian Federal territories were
signed in total.

Aiming to improve the efficiency of cooperation and economic relations, the branches have
been carrying out work needed for the legislative consolidation of the benefits offered by re-
gional and municipal authorities. Thus, legislative acts of the Khakassia Republic and Tomsk
Region have established estate and transport tax benefits. According to orders from the
administrations of Magadan, the Murmansk Regions and the Komi Republic, there is com-
pensation for the costs of postal deliveries, and the delivery of monetary funds and consumer
goods. According to a decision taken by Lipetsk City Council deputies, the rooms for postal
establishments within the bounds of the city have been offered on a non-repayable basis,
and pursuant to the decision of Kostroma Region Administration, the rental payment rate
has been reduced. From the Administration of Novosibirsk Region, under the special depart-
mental program, “Perfection and development of postal communication within the region
of Novosibirsk Regionfor the period between 2011-2013", 11 million rubles are allocated
towards repairs and the reconstruction of village postal establishments.

In an effort to preserve and develop the postal communication network, within the bounds
of the concluded agreements and understandings, local bodies of government have provided
13 910 km? on a free-of-charge basis to open new postal establishments, or to transfer exist-
ing ones from dilapidated premises.

In 2010, over 30 postal establishments were repaired and reconstructed at the expense
of municipal institutions to the sum of 41 million rubles.

In order to minimize the cost of maintaining postal establishments, systematic work has been
carried out together with local self-government authorities to find solutions on the return
of postal establishments to Federal ownership. In 2010, in the context of this work, 1 055 post-
al establishments were returned to Federal ownership (in 2009 — 872 establishments).

The total savings for all the branches saved through cooperation with national and local gov-
ernment authorities amounted to 1 354 million rubles (in 2009 it was 1 335 million rubles).
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HOBbIV
N0AX0[

K NMPON3BOLCTBY N OVHAHCAM

[MToyTta Poccum —
YHUBEpCaibHbIN
npoBanaep WMPOKOro
cnekTpa ycnyr
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3a 2010 rop BblpyYka oT peanusaumn coctaBuna 105 446 maH pyb., 4To
Ha 9,5 % (Ha 9 173 M pyb.) Bbiwe gaHHoro nokasatens 3a 2009 roa.

3aTpathl Ha npousBoAcTBo coctaBuamn 112 854 MaH pyb., 4to Ha 18,4 %
(Ha 17 512 mnH pyb.) Bhile naHHoro nokasatens 3a 2009 rog.

Mo ntoram 2010 roga YncTas npmbeinb coctaBuna 483 mnH pyb., uto Ha 57,9 %
(Ha 177 mMnH py6.) Bblwe pasMepa YNCTOM NPUBLINK 3a NPeabl Ay MO,

ANEW

10 PRO

DUCT

"ROACH

ON AND FINANCE

Sales revenues for 2010 amounted to 105 446 million rubles, which is 9.5 %
more (by 9 173 million rubles) than in 2009.

Production costs in 2010 amounted to 112 854 million rubles, which
is 18.4 % more (by 17 512 million rubles) than in 2009.

According to the results for 2010, net profit was 483 million rubles, which
is 57.9 % (by 306 million rubles) more than in the previous year.

Russian Post —
Is a universal
provider

of a wide range
of services
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OCHOBHble 3KOHOMUYECKME N MPON3BOACTBEHHbIE
nokasartenu nesatenbHocTu npegnpuatua 3a 2010 rog

OCHOBHble 3KOHOMUYECKUE U NPOU3BOACTBEHHbIEe Noka3aTenu geatenbHocTn OIYI «Moyta Poccun»

3a 2010 rog npepcTaBneHbl B Tabnuue:

lMokasaTenu

Bbipyyka oT Nnpogaxu ToBapoB, NpoayKuuu, pabor,
yenyr (3a Munycom HIC, akuM308 1 aHanoruyHbix
0b93aTeNbHbIX NaaTexen)

3aTpaTtbl Ha MPOM3BOACTBO — BCETO, B T.4.:
3aTpaThbl Ha onnaTy TpyAa

OTYWUCIIEHMS Ha COLMalbHbIE HYX[bl
aMopTusauums

nprobpeTeHne MapKMPOBaHHOM NPOAYKLMM
3/1EKTPO3HEPTUS

TPaHCMOPTHbIE PacXofbl

Hasoru, cbopsl, oTymcnermns (6e3 Hanora Ha Npubbib)
npo4ne 3aTpaThl

NOKYMHas CTOMMOCTb TOBApOB

Mpubbinb (ybbiTok) OT peanusaumm

casibo Mo npoLeHTam

CaNbfo Mo BHepeannsaumoHHoON aeaTelbHoCTH
Mpubbinb (ybbiTok) o HanoroobnoXxeHUs
UYucTaa npubbink (y6biTok)

EBITDA

PenTabensHocTb no goxogaM, %

CpefHsas YnCneHHOCTb paboTHMKOB 3a rof, ef.

CpepnHasa 3apaboTtHas nnaTta, pyod.

CpeaHeMecsayHas BblpaboTka Ha 1 paboTHuMKa, ThiC. pyb.

Hoxopbl Ha 1 ONIC, TeiC. pyb.

KosddULMEHT TekyLLelr TMKBULHOCTM

KoaddurUmMeHT COOTHOLLIEHUS 3aeMHbIX 1 COBCTBEHHbIX
CpeacTs

Yucrele akTMBbI, MAH pyb.
|
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2009 rop,
MJH pyb.

96 272

95 342
46123
11 304
2 584
648
1082
4 205
368
21376
7652
930
-156
265
1039
306
3 849
0.32 %
345702
11016
21,4
182,4
1,07

29,3

6 986

2010 rop,
MJIH pyb.

105 446

112 854
50152
12 040
2 263

708
1402
4924

399

32 025
8 943
-7 409
-168
6476
-1107

483
1668

0,46 %

330 419
12 888

24,3
193,4

1,04

26,1

13777

Temn

npupocTa

10 %

18 %
9 %
7%
-12 %
9 %
30 %
17 %
8 %
50 %
17 %
-9 pas
-8 %
24 pa3za
-2 pasa
58 %
-57 %
0,14 nn
-4 %
17 %
14 %
6 %
-3%
-1 %

97 %

Basic economic and performance indicators
for the company s activities for 2010
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Basic economic and performance indicators for the activities of FSUE Russian Post

in 2010 are presented in the table:

Indicators

Sales proceedings from goods, products, operations
and services (excluding VAT, excise taxes, and similar
compulsory payments)

Production costs - total, incl.:

wage costs

allocations for social needs
amortization

branded product acquisition

electricity

transport costs

taxes, dues, allocations (excl. profit tax]
other costs

goods purchase value

Sales profit (loss)

interest balance

non-core activities balance

Profit (loss) before taxation

Net profit (loss)

EBITDA

Profitability, %

Average number of employees per year
Average salary, rubles

Monthly average output per employee, thousand rubles
Revenue per 1 postal establishment, thousand rubles
Current liquidity ratio

Ratio of borrowed and own funds

Net assets, million rubles

2009 rop,
million rubles

96 272

95 342
46123
11 304
2 584
648
1082
4 205
368
21376
7 652
930
-156
265
1039
306
3849
0.32 %

345 702

11016
21.4
182.4
1.07
29.3
6986

2010 rop,
million rubles

105 446

112 854
50 152
12 040
2263

708
1402
4924

399

32025
8 943
-7 409
-168
6476
-1101

483
1668

0.46 %

330 419

12 888
24.3
193.4
1.04
26.1

13777

Growth
rate

10 %

18 %
9 %
7 %
-12%
9 %
30 %
17 %
8 %
50 %
17 %
9-fold
-8 %
24-fold
-2-fold
58 %
-57 %
0.14 growth
-4 %
17 %
14 %
6 %
-3%
-11%
97 %
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Ynydwenne GMHaAHCOBOMO MOSIOXKEHMS M POCT Noka3aTenen adpPeKTUBHOCTM Npeanpud-
Tna 8 2010 rony no oTHoweHuto k 2009 rogy obycnosneH cnenywnMmy GakTopaMmu.

PocT adppekTMBHOCTU feAaTeNnbHOCTM:
® yBenuyeHue BbipaboTkM Ha ogHoro pabotHuka Ha 14 %, pocT 06beMOB cpefHEMECAYHbIX
npopax Ha 1 OMC Ha 6 % (c 182 Thic. pyb. fo 193 Thic. pyb.) v Ha 1 obcyxmBaemoro xure-
nsa Ha 6 % [c 53 py6. no 57 py6.).
* yBennyeHne 0bbEMOB:
* pekiaMHol npomykuuu Ha 86,4 % (171 mnH en.);
* npuema KOMMyHallbHbIX M MyHWULMNanbHbIX naatexeit Ha 8,1 % (48,4 M en.);
® neHcuii 1 nocobun Ha 9,4 % (45,9 mnH epn.);
® COPTWPOBKM W TPAHCMOPTMPOBKM NevaTHbIX n3naHwii Ha 1,8 % (27,0 mnH en.);
e oTnpaBneHuin 1 knacca Ha 33,4 % (3,5 MnH en.);
e skcnpecc-noythl (EMS) Ha 41,4 % (1,2 mnn en.);
® OTNpPaBfAEHWI NOCLINTOProBbLIX OpraHu3aLmin Ha 5,6 % (752 Tbic. en.);
® CTPaxoBblX, MEHCUOHHbIX ¥ Ap. nonncos B 3,3 pasa (491 Teic. eq.).

OnTMMM3aLMS YUCNEHHOCTM NepcoHana U onnaTbl Tpyga:

e [lpeanpuHaTtele B TedyeHue roda Mepbl Mo ONTUMM3AUMM YUCIEHHOCTU MepcoHana, co-
BEpLUEHCTBOBaHMIO CUCTEMbI OMNIaThl Tpyaa M MOTUBaUMK paboOTHUKOB CO34aNuN YCII0BUS
CTUMYNMPOBaHNSA pocTa NMPOM3BOAMUTENbHOCTM TPyAa M MO3BOAWUAM YBEAUYUTL CPefHIo0
3apaboTHyto nnaty Ha 17 %.

e B pesynbrate npoBefeHUs NporpaMm AnMKBMAaLMmM n3bbITOYHON 3aHATOCTU CPELHASA YMC-
NIEHHOCTb NMepcoHana cokpatunack Ha 4,4 %.

MonyyeHne cybcmamnii Ha NoKpbiTMe yOBITKOB M KOMMEHCaLMUIO PacxofoB B pasMmepe
5 469 mnH py6., uTo Ha 3 % Bbille YPOBHSA NPOLWOro roaa u nokpbisaet 58 % (B 2009 roay
60 %) oT paKTUUYECKMN NOHECEHHbIX YOLITKOB M0 faHHbLIM HanpaB/ieHUsAM, B TOM Yucse:

e nonydyeHue cybcuanm no noanucke 3 mapm pyb., uto coctaBnset 74 % oT dakTnyeckm no-
HeceHHbIX yobiTKoB (4,0 Mapa py6. — ybbITKM ykasaHsl 3a 2 nr 2009 +1 nr 2010 B cooTseT-
cteuu ¢ MpaBunamu npefocTasieHns cybcuamnii no noanuckel;

® BO3MelleHMe YObITKOB OT OKa3aHWs yHWBepCasbHbIX YCAyr CBA3W C MCMOJIb30BaHUEM
MK — 2 341 mnH pyb., 4to coctasnseT 60 % oT yObITKOB, MOHECEHHbIX B CBA3M C OKa3aHu-
eM [laHHbIX yCayr;

* BO3MelleHMe YObITKOB OT oKasaHusa 0bWeAoCTYMHbIX YCAyr MOYTOBOM CBA3M B paioHax
KpatiHero Cesepa B pa3mepe 127,5 MnH pyb., 4to coctaBnsieT 7 % oT ybbITKOB, MOHECEHHbIX
B CBSI3M C OKa3aHMeM AaHHbIX YCyr.

The improvement in the financial position and growth of the company in terms of efficiency
indicators for 2010 in comparison with 2009 are stipulated by the following factors:

Growth in efficiency of activities:

* increases in output per employee of 14 %, monthly average sales volume growth per
1 postal establishment of 6 % (from 182 000 rubles to 193 000 rubles) and per 1 citizen
serviced of 6 % (from 53 rubles to 57 rubles).

® increase in volume of:

e promotional products by 86.4 % (171 million J;

e acceptance of utility and municipal payments by 8.1 % (48.4 million);
e pensions and social benefits by 9.4 % (45.9 million);

e sorting and shipment of printed publications by 1.8 % (27.0 million);
e st class postal items by 33.4 % (3.5 million);

e express-mail (EMS] by 41.4 % (1.2 million);

e mail order company postings by 5.6 % (752 000);

e insurance, pension and other policies — 3.3-times (491 000)

Optimizing the of number of employees and the remuneration of labor:

e The measures taken during the year to optimize the number of employees and improve the
system for labor remuneration and employee motivation have created conditions to stimulate
labor productivity and have made it to increasing the average salary by 17 % possible.

e Following programs to eliminate redundant positions, the average number of employees
has been reduced by 4.4 %.

Subsidies of 5 469 million rubles have been obtained to cover losses and compensate for
costs. This is 3 % more than the level obtained in the previous year, and it covers 58 %
(in 2009 60 %] of actual losses in specific areas, in particular:

e obtaining subscription subsidies up to the amount of 3 000 million rubles, which
is 74 % of actual losses (4.0 billion rubles are the losses specified for 2 half-year-terms
in 2009 + 1 half-year-term in 2010 in accordance with the Regulations for the extension
of subscription subsidies);

e compensation of losses from the provision of universal communication services with
multiple access points — 2 341 million rubles, which covers 60 % of the losses suffered
in connection with providing these services;

e compensation of losses from the provision of generally accessible postal communication
services in the Far North regions — 127.5 million rubles, which covers 7 % of the losses
suffered in connection with providing these services.
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[MoyTta Poccum —
NOCTYMHO,
yA0bHO, HaZleXHo,
COBPEMEHHO

Ycnyrv npeanpuaTng

MouTa npepnaraeT kAvMeHTaM cBbiwe 80 NoYToBbIX, GUHAHCOBLIX, UHDO-
KOMMYHMWKALMOHHbIX U MPOYUX YCAyr

Moyta Poccun He MeeT aHanoroB B 0TPac/M Mo acCOPTUMEHTY W pas-
Hoobpa3uio ycnyr, 0Ka3biBaeMblX HAaCeeH o 1 opraHu3auunam. Hapagy
C NPOPUNBHBIMM yCyraMu MoYTOBOW CBA3M Ha [lo4Te npefcTaBreHb
PUHaHCOBbIE U UHPOKOMMYHUKALMOHHbBIE YCAYTW, YCAYTM PO3HUYHOW
M OWCTAHUMOHHOW TOProBaAMW, MOAMUCKM M AOCTaBKM Meproan4ecKon
neyaTw, a TakXe MHOrMe [pyrve. YCTONYMBbIE PbIHOYHbIE MO3ULUK
MoyTbl Poccun obycnosneHbl cTaTycoM KPYMHOW U OTHOCUTENbHO CTa-
OVMNbHOW KOMMNaHWK, Bbi3blBalolell AOBepMe Yy HaceseHUs, a Takxe
WKMPOKOW reorpadueit NpUCyTCTBUSA BO BCEX perMoHax CTpaHsbl.

I3amMeHeHne 0oXoa0B

3a 2010 rop BbIpyYKa oT peanusaumn coctauna 105 446 MnH pyb., 4To
Ha 9,5 % (Ha 9 173 M pyb.) Bbiwe gaHHoro nokasatens 3a 2009 roa.

Ooxopbl, MiH pyb. OTK/IOHEHuMe
HavMeHoBaHue nokasatens
2009 rop, 2010 rop, MJIH pyb. %

Bbipyyka oT npoaav ToBapos, 96 272 105 446 9173 9.5
npoaykuuu, pabor, ycnyr, B T.4.:
OT YCJ1yr MOYTOBOW CBA3M 41 684 46 550 4 866 11,7

no perynvpyeMsimM Tapudam 24955 26 013 1058 4,2

no HeperynupyembiM Tapudam 16 730 20538 3808 22,8
0T GUHAHCOBbLIX yCAyr 36 165 38 692 2 527 7,0
OT MPOYMX KOMMEPYECKUX YCITyT 18 423 20 203 1780 9,7
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Services

Russian Post provides its clients with over 80 postal, financial, informa-
tional and communicative services, among others.

Russian Post is unparalleled in the field with regard to the range and va-
riety of services offered to both individuals and organizations. In addition

MOYTA
POCCHH

Russian Post —

available,

convenient, reliable,

to the core postal communication services, Russian Post offers financial modern
and informational and communicative services, retail and distance sales
services, services for subscriptions and the delivery of printed publica-
tions, and many others. The stable market positions of Russian Post are
determined by its status as a big and relatively stable company that is
trusted by the people and has a vast geographical presence in all of the
country’s regions.
Sales revenues for the year 2010 were 105 446 million rubles, which
is 9.5 % more (by 9 173 million rubles) than in 2009.
Revenue, million rubles Difference
Indicator
2009 rop, 2010 rop, million rubles %
Total sales revenues from goods,
. ) 96 272 105 446 9173 A5

products, operations, services,
from postal communication services 41 684 46 550 4 866 11.7

with regulated tariffs 24 955 26 013 1058 4.2

with non-regulated tariffs 16 730 20 538 3808 22.8
from financial services 36 165 38 692 2527 7.0
from other commercial services 18 423 20 203 1780 9.7

|
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Yenyrv npeanpusatus Services

MOYTA

POCCHH

BnusiHne otgenbHbIX cTaTel Ha CyMMapHbI npupocT goxogoBs MouTtkl Poccuu 3a 2010 rog Influence of individual elements on the total growth in Russian Post revenues in 2010
3% 3 %
[ocTaBka Delivery
CYeToB of bill
3 % 3 %
1 knacc Ist class
2 % 2 %
0] (o)
1 7 /0 CopTtvpoBska 1 7 /O Sorting printed
Mpoune neyaTu Bilhers publications
; 4 % 4 %
17 % .
[Mocbinku Parcels
. 17%
nnatexkew Accepting
B Mosb3y payments
TPETBUX LY to the benefit
of third persons
13 % 5 % . 5 %
[MouyToBbIE MO ! Peanusauus 1 3 /O Sales of goods
perynvpyembim ToBapos B Of1C Deliveries in postal
Tapvdpam with regulated establishments
tariffs
6 % 6%
HenexHble Money
nepesogpbl orders
8 % 8 %

9 0/0 BbinnaTta neHcum Pensions
1 nocobui 9 O/O and social
EMS benefits
13 % 13% [&s payments
ConyTtcTaytoLme Special postal
noYyToBbIE services
(B T.4. yBEAOMAEHUA) (incl. recorded post)
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Ycnyrn npeanpuaTus

1.1. MoyToBbIE YCAYIH

Asnsaace depepansHbiM onepaTopoM no4vtoBon cBaAsun, OIY[ «[Mouta Poccum» Beinon-
HAeT couuanbHble GyHKUMKW, obecneynBaeT HaceseHWe YHUBEPCasbHbIMU ycayramu
Ha BCel TeppUTOPMM CTPaHbI MO LOCTYMHbLIM TapndaM, perynnpyeMbiM rocyjapcTBoM.

CeropnHa lMoyta Poccvn noMuMo TpaAMUMOHHOM Nepechlfiku NMceM, NocbiNok, baHae-
pofieil, oTnpaBfieHnin 1-ro knacca, 0ka3blBAeT MHOM0 [APYrMX Pa3HOMIaHOBbIX YCyr
Ha Bcen TeppuTopum Poccuinckon Pepepaymn.

B 2010 rogy ®I'YI «[Mouyta Poccnmn» nonyvyeHo LOXOLOB OT peann3auuun ycayr NoyYToBOM
cBA3M (C y4eToM 1,0X0[10B OT PacyYeToB C MHOCTPAHHbLIMK NMOYTOBLIMM OMepaTopaMu) B cym-
Me 46 550 MnH pyb., yto Ha 11,7 % Bbiwe nokasatenen 2009 roga. [doxoabl, nonyyeH-
Hble OT pacyeToB C MHOCTPAHHbIMW MNOYTOBLIMK OnepaTopaMu 3a yCayrn NoYTOBOM CBA3M
B 2010 roay, coctaBunu 1 244 mnH pyb. MonoxutensHas guHamuka poxonos B 2010 rony
B OCHOBHOM obecrnedeHa n3MeHeHneM TapudOB Ha yCayrn novtoBol cesa3n. B obuiel Bbi-
pyuyke NpeanpusaTua Aons9 NOYTOBbLIX YCNyr cocTaBnsaeT 44 %. B Tom ymcne no ycnyram:

Loxopgbl, MJH pyb. OTKJIOHEHMe
HavMeHoBaHue nokasatens
2009 rop, 2010 rog MJIH pyb. %
Peanusauus ycnyr no4ToBOM CBA3M, B T.4.: 41 684 46 550 4 866 1,7
[MMcbMeHHasa KoppecnoHAeHLMS, 93 175 24 048 873 3.8
onnayvBaemas 310
Otnpasnexua 1 knacca, onnaynMBaemMble
F3M0 198 301 103 51,9
Mncbma 1 baHaeponu ¢ 0bbABNEHHOM 1780 1965 185 10,4
LLleHHOCTb!O
Otnpasnerusa 1 knacca ¢ 06bsBAEHHOMN 546 705 159 29 1
LLleHHOCTb!O
[Mocblnku 8 741 9 060 319 3,6
CopTupoBKa u TPaHCNOpTMPOBKa 1895 2022 127 6.7
neyYyaTHbIX U3naHui
Jkcnpecc-noyra 1601 2275 674 421
[HocTaBka HEKOHBEPTOBaHHbIX CYeTOB, 1191 1399 208 17,5
M3BELLEHWI
Ycnyru, okasbliBaeMble MNOChIITOProBbIM 661 738 77 1.7

KOMMaHNAM

00

Services

1.1. Postal services

As the Federal postal communication operator, FSUE Russian Post exercises social func-
tions and provides the people with universal services throughout the entire territory of the
country at accessible rates that are regulated by the state.

Today, Russian Post, in addition to the traditional delivery of letters, parcels, packets and 1st
class deliveries, provides a wide variety of other services across the entire territory of the
Russian Federation.

In 2010, FSUE Russian Post gained revenues from the sale of postal communication services
(including incomes from settlements with foreign postal operators) of 46 550 million rubles,
which is 11.7 % more than the same indicator for 2009. Revenues from settlements with for-
eign postal operators for postal communication services in 2010 were 1 244 million rubles.
The positive behavior of revenues in 2010 was primarily ensured by changes in the tariffs
for postal communication services. Revenue from postal communication services makes up
44 % of the company’s total revenue. It includes income from the following services:

_
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Revenue, million rubles Difference
Indicator
2009 2010 million rubles %

Total. for sales of postal communication 41 684 46 550 4866 11.7
services:
Letter mail,

. : 23175 24 048 873 3.8
paid by public postal payment symbols
1st class items,
paid by public postal payment symbols 22 = (8 A7
Letters and packets with insured value 1780 1965 185 10.4
Ist class items with insured value 546 705 159 29.1
Parcels 8 741 9 060 319 3.6
Sort|‘ng ;nd shipment of printed 1895 2022 127 6.7
publications
Express mail 1601 2275 674 42.1
Delivery of inconvertible bills, notices 1191 1399 208 17.5
Services rendered to mail order companies 661 738 77 11.7

|
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Yenyrv npeanpuaTus Services
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CTpyKTypa B,0X0[0B OT 0OKasaHWa NoyToBbIX ycayr cea3u Mouton Poccuun 3a 2010 rog, /

Structure of revenues from rendering postal services by Russian Post in 2010

4,3 %
4,9 % 11,7 %
1
1,6 %
51,7 %
0 i B 2009 rogy —
19,5 % 55,6 %
B 2009 roay — in 2009 — 55.6 %
21,0 %
in 2009 - 21.0 % —
4,2 %
2, 2 0/0 B 2009 rogy —
4,3 %
? 5230029 A in 2009 — 4.3 %
in 2009 - 1.8 %

1.2. Mo4ToBbIE YCNYrK Mo perynupyeMbiM Tapudam

[oxoAbl OT NMUCbMEHHOW KOPPEecrnoHAeHUumn, onnavyMBaeMon rocyfapcTBeHHbIMU 3HaKa-
MW MoYTOBOW onnathl, (6e3 ydeta otnpasnenuit 1 knacca) 3a 2010 rog coctasunu 24 048
MJIH pyb., 4To Ha 3,8 % (Ha 873 MnH pyb.) Bhile, yem B 2009 roay.

3a oTyeTHbIN nepwmop lNoyte Poccun yaanock NpeofoneTs BO3HUKLLYIO MO BAUAHUEM KPU3U-
ca TEHAEHUMIO CHUXEHUsI 00bEMOB NMUCbMEHHOW KOPPECMNOoHAEHUMN U CTabUAN3NPOBaTb UX
Ha ypoBHe 1,5 MApa ef. B rof.

Pa3mep cpefiHei AOXO[HOW TakChbl MO ycyre nepechiikM NMUCbMEHHON KOPPECnoHOeHUMN,
onfaynBaeMoln rocyaapCTBeHHbIMKU 3Hakamu noytoBolr onnatbl, 3a 2010 rog cocrtaBun
16,16 pyb., uTo Ha 4,4 % Bbilwe gaHHoro nokasatens 2009 roga (15,48 py6.).

PocT cpeaHei fOX0AHOW Takchl rNaBHbIM 06pa3om obycnosneH nHaekcaumnen Tapudpos.

Ha ocroBanumn npukasa OCT ot 24.12.2009 Ne 521-c/1 ¢ 16 despans 2010 roga ysennue-
Hbl Tapudbl Ha ycnyry 06LLeoCTyNHOM NOYTOBOW CBA3M MO Mepechisike NPOCTON BHYTPEHHEe
NCbMEHHOK KoppecrnoHAeHUun (MoyToBbie KapTouku, nucbMa, baHgeponu) Ha 16,5 %, Tapu-
bl N0 Nepechifike 3aKa3HoOM KOPPECNOHAEHUMN He U3MEHANUCS.

B cTpykType obbema NMCbMeHHOM KOppeCcnoH4eHLMM 015 NPOCTON MMCbMEHHON KOPPECTOH-
neHuunun B 2010 roay coctaBuna 71,8 %, 3akasHon — 28,2 %.

B 2010 rony obpaboTaHo 1 424 TOHHbBI MeXAYHaPOAHbIX MUCbMEHHbIX OTNPaBAEHNI, YTO HIKe
nokasatensa 2009 roga Ha 16,1 % (Ha 273 TOHHbI), NPY 3TOM BXOAALLMA MEXAYHAPOLHbIV MOTOK
ysenvuuncs Ha 18,7 % (Ha 382 ToHHbI) 10 2 419 ToHH.

MucbMeHHasa KoppecnoHaeHuns, onnadunsaemas 3110 / Letter mail, paid by public postal payment symbols

Mucbma n banaeponu ¢ 06bABNEHHOR LeHHoCTbio / Letters and packets with declared value
Otnpasnenus 1 knacca / Ist class items
Mocbinkn / Parcels

Jkcnpecc-noyta / Express post

CopTpOBKa 1 TpaHCMOPTMPOBKa NeYaTHbIx nafaHuii / Sorting out and transportation of hard copies

B Ycnyrw, okasbiBaeMble NOCHLINTOProBbIM KoMnaHuaM / Services rendered to mail order companies

Mpouue / Others

1.2. Postal services with regulated tariffs

Revenues from letter mail, paid by way of public postal payment symbols (excluding 1st
class deliveries), for 2010 amounted to 24 048 million rubles, which is 3.8% more than in 2009
(by 873 million rubles).

Within the reporting period, Russian Post managed to overcome the trend going for a reduc-
tion in the volume of letter mail that arose from within the financial crisis, and stabilized the
volume of letter mail at the rate of 1.5 million items per year.

The average revenue rate of the letter mail delivery service, paid by public postal payment
symbols, was 16.16 rubles in 2010, which is 4.4 % higher than the same indicator in 2009
(15.48 rubles).

The growth in the average revenue rate is caused primarily by the adjustment of tariffs.

In accordance with the order of the Federal Tariff Service of 24.12.2009 No 521-c/1, from
February 16, 2010, the tariffs for general access postal services for ordinary domestic letter
mail deliveries (postcards, letters, packets] increased by 16.5%. The tariffs for registered
mail have not changed.

The percentage of ordinary letter mail out of the total volume of letter mail in 2010 was
71.8%, and that of registered mail was 28.2%.

In 2010, 1 424 tons of outgoing international letter mail deliveries were processed, which
is 16.1 % (by 273 tons) less than the same indicator for 2009, while incoming international
mail has increased by 18.7 % (by 382 tons] to 2 419 tons.
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Ycnyrn npeanpuaTus

[JoxoAbl OT MMCbMEHHOM KoppecnoHAeHLUM ¢ 06bsABNEHHOI LLeHHOCTbIo (be3 yyeTa oTnpas-
nerunit 1 knacca) 3a 2010 rog coctasunm 1 965 man pyb., uto Ha 10,4 % (Ha 185 mnH py6.)
Bbile, YyeM B 2009 roay.

CpegHsas poxopnHas Takca 3a 2010 rog coctasuna 73,61 pyb. n yBennumnace Ha 12,6 %
(Ha 8,24 py6.) no cpasHeHwio ¢ 2009 rogom (65,37 py6.).

Ha pocT cpefiHeln [OXOLHONM TaKChl MOBAKUANA, MPeX/e BCEro, MHAeKcaUns TapndoB Ha OCHO-
BaHuw npukasa OCT ot 24.12.2009 Ne 521-c/1 ¢ 16 despana 2010 rona ysennyeHsl Tapudsi
Ha ycnyru obLLeoCTyNHOM NOYTOBOV CBA3M MO Nepecblfike BHYTPEHHeR NUCbMEeHHOWR Koppe-
CNoHOeHUWUN C 0bbaBneHHoM LeHHocTbio Ha 10 %.

1.3. MNoyToBbIe yCnyru no HeperynupyemoiM Tapudpam
Mocbinku

[oxobl 0T MOCHINOK (BKNOYan KOHTEMHEPBI, KpynHOrabapuTHble rpy3bl, 0GOpPMIIEHHbIE Kak
noytossle otnpassenns) 3a 2010 rog coctasunu 9 060 maH py6., uto Ha 3,6 % (Ha 319 MaH py6.)
Bbile, yeM B 2009 rogay.

Obbembl no nocbinkam 3a 2010 rog coctaBunm 47,8 MnH ef. O6beM NOCHINOK OT KPYMHbIX KOM-
naHWM AMCTaHUMOHHOW TOProBAwW, Aons KoTopbix cocTaBnsaeT 60 % oT Bcero obbeMa NochiNoxk,
NPUHMMAEMbIX Ha CETM, OCTaNCs NPAKTUYECKM Ha YpOBHE MPOLLIOro roaa.

CpepnHsas poxofHasa Takca no gaHHon yenyre 8 2010 rogy coctaBuna 189,47 pyb., uto Ha 5,5 %
(Ha 9.89 py6.) BbIWe paHHoro nokasatens 2009 roaa.

B 2010 roay Tapudbl nngekcuposanuce ¢ 1 pespans Ha 15 %.

[vHamyvika npofax EMS-oTnpaBneHunin — nonoxxunTenbHas 1 NpeBblLUaeT TeMnbl POCTa NPoAax
KOHKYPEHTOB Ha pblHKe akcnpecc-gocTasku. [Jona «<EMS Moyta Poccnns» — dunmnana Oy «lo-
yTa Poccum» Ha BHYTPMPOCCUIMCKOM pblHKE 3Kcnpecc-AocTaBku — coctasngeT 20 %.

B otnnyne ot KoHkypeHTOB, dunman «EMS lMouTta Poccum» opneHTMpoBaH Ha obcayxumBaHmne
KOpPNOpaTUBHbLIX 1 GU3nyeckumx nuL B cooTHolweHun 60 % Ha 40 %, rae cerMeHT HEKOHTPOIN-
pyeMbix npofax coctasnset 40 %.

Ha npoTsixeHnn nocnenHwx 5 net ctpaTternel dunmnana npefycMaTprMBaeTcs pocT NpoLax 3a
CYeT yBeNIMYEHUS KOHTPOMPYEMbIX MPOAAX NOCTOSHHBIM KIMeHTaM Kak obecneveHuve rapaH-
T ctabunbHoro pocta goxonos ®IYIT «Ioyta Poccum» oT ycnyrn akcnpecc-noyThl.

Hoxopbl o1 npopax EMS-otnpasnenwnii 8 2010 rogy coctasmnm 2 275 MaH pyb., 4to Ha 42,1 %
(Ha 674 mnH py6.) Bbiwe, Yem B 2009 roay.

PocT ncxoadivx o6beMoB 3KCNpecc-noYTsl 3a rog coctasun 41,4 % (1 152 Teic. en.) no ypos-
Ha 3 936 Thic. ea.

Pa3mep cpenHein foxoaHoM Takebl no gaHHon ycnyre 3a 2010 rog coctasun 578,00 py6., uto
Ha 0,5 % Bbilwe naHHoro nokasatens 2009 roga (575,17 py6.).

[Mpojaxu Belpocay bnarofaps yBeamyeHuo Yncna akTMBHbBIX KTMEHTOB-OPUANYECKNX ML
(mprpocT 29 % K aHanoruyHoMy nepuody NpoLsIoro rofal, ysenuyeHnio obbema otnpas-
NEHUN CYLLeCTBYIOWMNX KJIMEHTOB, @ TakXXe pasBUTUIO PErMoHaNbHOM CETU COPTUPOBOYHbIX
LeHTpos EMS.

Services

Revenues from letter mail with insured value (excluding 1st class items] for the year 2010
were 1.965 million rubles, which is 10.4 % (by 185 million rubles) more than in 2009.

The average revenue rate was 73.61 rubles in 2010, which is 12.6% (by 8.24 rubles] higher
than it was in 2009 (65.37 rubles).

The growth in average revenue rate is caused primarily by the adjustment of tariffs.
In adherence with order No 521-c/1 of the Federal Tariff Service from 24.12.2009, the tariffs
for general access postal services for ordinary domestic letter mail delivery with insured
value increased by 10% from February 16, 2010.

1.3. Postal services with non-regulated tariffs
Parcels

Revenues from parcels (including containers and bulky cargoes registered as postal items)
in 2010 were 9 060 million rubles, which is 3.6 % (by 319 million rubles) more than in 2009.

The volume of parcels in 2010 was 47.8 million items. The volume of parcels from distance
selling business, which constitutes 60 % of the total volume of parcels processed by the net-
work, remains virtually at the same rate as the previous year.

The average revenue rate for this service in 2010 was 189.47 rubles, which is 5.5 % by 9.89 ru-
bles) higher than that of 2009.

In 2010, the tariffs were adjusted by 15 % from February 1.

The sales dynamics of EMS items is positive and exceeds competitors sales growth rates
in the express mail delivery market. The share of the "EMS Russian Post” branch of FSUE
Russian Post in the domestic Russian market is 20 %.

In contrast to the competition, “EMS Russian Post” is focused on servicing corporate and
individual clients in the ratio of 60:40, where the share of unregulated sales is 40 %.

During the last 5 years, the strategy of the division has envisaged sales growth due to an
increase of regulated sales to regular clients, which should secure stable profit growth from
express mail services for FSUE Russian Post.

Revenues from the sale of EMS items in 2010 were 2 275 million rubles, which is 42.1 %
(by 674 million rubles) higher than those in 2009.

The growth in the volume of outgoing express mail during the year was 41.4 % (1 152 000
items), to give the overall rate of 3 936 000 items.

The average revenue rate of this service was 578.00 rubles in 2010, which is 0.5 % higher
than in 2009 (575.17 rubles).

The sales have increased due to an increase in the number of legal entities that are active
clients [a 29 % increase against the same period of the previous year), an increase in ex-
isting clients’ items volumes, as well as the development of the regional network of EMS-
sorting centers.
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Ycnyrn npeanpuaTus

B paMkax pa3suTna Npofa) KopnopaTUBHbBIM KNMeHTaM ocoboe BHUMaHMe «EMS TMouTa Poc-
CUN» yaensaeT MHTepHeT-MarasnHaM. Tonbko 3a rof dunuan ysenuymnn obopoT 3Toro cermeHTa
B NATb pas.

Hons EMS-oTnpaBneHnin AMCTaHLMOHHOW TOProsan B obliem obbemMe Npoaax KopnopaTue-
HbIM KneHTam no ntoram 2010 rona coctaBuna 17 %. CnenyeT oTMeTWTb, 4TO Mnbepanmnsaums
TaMOXXEHHOI0 3aKOHOAATENbCTBA M 0TKA3 psfa KOMNaHuii «boNblWOoM YeTBEPKW» B OKa3aHuu
YCAYr 4acTHLIM N1MLaM cnocobcTBoBana pocTy MeXAyHapoaHbIX BXoAAWMX oTnpasneHuin EMS
B BUIe 3aka30B rpaxaaHamu PO ToBapos n3-3a pybexa. Mo utoram 2010 roga nons sxons-
WMX MEXAYHAPOAHbIX 0TNpaBneHnin B obbemax «EMS Moyta Poccum» coctanaet 17 %.

«EMS TMouta Poccun» — punuan OIYM «Mouta Poccnm» obnapaeT yHnkansHom no mMaclutaby
CeTblo Nprema v JOCTaBKM 3KCMpecc-oTNpaBAeHUi U CEroAHs BXOLUT B TPOWKY KPYMHenLLmnx
onepaTopoB 3kcnpecc-focTasku B Poccuiickon Pepepaumn.

HocTtaBka HEKOHBEPTOBAHHbIX CHETOB U M3BeELLEeHNN

Ha npoTsxkeHnn MHorux net Moyta Poccuun npepnaraet ycnyry no focTaBke HEKOHBEPTOBaH-
HbIX CYETOB, M3BELLEHNI 1 NaKeToB NiaTexXHbIx LokymeHToB. B 2010 rogy 06beMbl o faHHo
ycnyre Bolpocnn Ha 13,3 %, a goxoasl — Ha 17,5 % (go yposHa 1,4 Mapa py6.).

IunHaMu1Ka [OX0[,0B OT LOCTAaBKU HEKOHBEPTOBAHHbIX CYETOB U U3BELLEHUN

Services

In the context of developing sales to corporate clients, "EMS Russian Post” pays careful atten-
tion to Internet retailers. In only one year turnover in this sector has been increased 5-fold.

The percentage of distance sales EMS deliveries from the total sales volume to corporate
clients is 17 %, according to the results for 2010. It is worth mentioning that the liberalization
of customs legislation and the rejection by a number of Big Four companies of rendering
services to private individuals has stimulated a growth in international incoming EMS deliv-
eries in the form of orders made by Russian citizens for goods from abroad. According to the
results for 2010, the percentage of incoming international deliveries is 17 % of "EMS Russian
Post” delivery volumes.

The "EMS Russian Post” branch of FSUE Russian Post possesses a unique network in the
terms of scale for receiving and delivering express mail, and today it is one of the three big-
gest express delivery operators in the Russian Federation.

Delivery of inconvertible bills and notices

For a number of years Russian Post has been offering a service for delivering inconvertible
bills and notices, as well as payment document packages. Volumes for this service grew
by 13.3 %, and revenues by 17.5 % (to the level of 1.4 billion rubles) in 2010.

Revenue flows from the delivery of inconvertible bills and notices

1,40 1.40
1.40
1,30 . 1.30
1,20 1.20
MIpL billion
1,00  pyb. rubles 1.00

2009 rop 2010 rop

YBennueHne o6bEMHbBIX NMokasaTesiell Mo A0CTaBKe HEKOHBEPTOBAHHbLIX CHETOB AN dusmue-
CKUX L, M NaKeToB MAaTeXHbIX AOKYMEHTOB [N 0PUANYECKMX NIL, MPOMU30LLIO0 B OCHOB-
HOM 3a cUeT yBennyeHns 0bbemMoB befepanbHbIX KIMEHTOB, ra3ndukaumnn panoHos Cesepo-
KaBkasckoro ¢efepanbHOro okpyra.

[oxonbl oT ycnyr, oka3blBaeMblx MocbinToproselM komnaHwam, 3a 2010 rog coctaBmnu
738 MnH py6., yto Ha 11,7 % (Ha 77 mnH pyb.) Beiwe, yem B 2009 roay.

PocT 06bemos 3a rog coctasu 5,6 % (752 Teic. en.) go yposHa 14 077 Toic. ep.

Pa3mep cpeaHeln noxogHon Takcel no fanHon ycnyre 3a 2010 ron coctaBun 52,41 pyb., yto
Ha 5,7 % Bbilwe naHHoro nokasatens 2009 roaa (49,58 py6.).

2009 2010

The increase in the volume of deliveries of bills without any envelopes for individuals and pay-
ment document packages for legal entities was due, mainly, to the increase in the volume
of Federal clients and the gasification of the North Caucasian Federal District territories.

Revenues from services rendered to mail order companies in 2010 were 738 million rubles,
which is 11.7 % (by 77 million rubles) higher than in 2009.

The growth in volume during the year was 5.6 % (752 000 items) up to the rate of 14 077 000
items.

The average revenue rate for this service in 2010 was 52.41 rubles, which is 5.7 % higher than
in 2009 (49.58 rubles).
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Ycnyra «[NosgpaBneHue ot lepa Moposa» HanpasieHa Ha Nonyaspm3anmio NoYToBbIX yCiyr
015 [leTeld AOWKObHOMO M MAafLlero WKoAbHOMO Bo3pacTa. Ycnyra okasbsiaetcs ¢ 2005 roga.
B 2010 rogy opopmneHo bonee 248,7 Teic. no3apasnennii ot Jena Moposa.

OtHocuTenbHo 2009 roga moxofbl OT 0KasaHua ycnyru ysenuuunmce Ha 12,5 %.

B 2010 rogy 6bin co3paH pasnen nHtepHet-canta OIYTT «[Moyta Poccum», obecneynsatoule-
ro ero NOCETUTENSIM BO3MOXHOCTb OCYLLECTBAATL npoliecc GOpMUPOBaHWMS, onnatsl U oTcne-
MWBaHMS cTaTyca 3aka3a Yepe3 VHTepHeT. VI3 248,7 Tbic. 3aka30B 9 TbiC. bbIIM odopMIeHsbl
Jepe3s KoprnopaTuBHbIi nopTan Moytel Poccun. [laHHasa ycnyra no3sonseT BO300HOBKTb yTpa-
YEHHyto TPaAMLMIO Mo3apaBierHuns bM3kux u apy3selt ¢ NpasgHukamu.

OtnpaBneHusa 1-oro knacca — yciiyra no NpMopmTeTHOM 0bpaboTke M [LOCTaBKE MUCbMEHHOMN
KoppecrnoHaeHUnn. B gaHHoW ycnyre onTUMasnbHO COYETalTCH AOCTYMHas LeHa W BbICOKMe
noTpebuTenbckre CBOWCTBA. YBENWYMBAILMIACS CMPOC Ha YCKOPEHHYI AO0CTaBKY MOYTO-
BoW koppecnoHaeHunn npusen B 2010 rogy K yBenuyeHuto nokasatenen adPeKTMBHOCTH Mo
cpasHeruto ¢ 2009 rogoM. [loxon oT npefocTaBfeHns ycnyrn Bcex kateropuin «OTnpasnenuia
1 knacca» goctur 1,0 Mapg pyb., uto Ha 35,1 % (Ha 261 maH py6.) 6onblue foxoaa 3a 2009 rog.

B 2010 rogmy obbembl oTnpasneHunin 1 knacca coctasunu 13,8 MnH epn., 4o Ha 33,4 %
(Ha 3,5 MnH ep.) 6onblue, yem B 2009 rofy, B ToM Yucie 06bem NPOCTON MUCbMEHHOR Koppec-
noHoeHuMn 1 knacca ygenuumnncs Ha 64,2 %.

CpepHsasa poxogHas Takca no ycnyre otnpasneHus 1 knacca B 2010 rogy:
® npocTble 1 3aka3Hble — 33,51 pyb.;
* C 0bbABAEHHOW LeHHOCTbIO — 145,98 pyb.

[NpenMyLLecTBa ycnyrn NoMMMO GU3NYECKUX JTMLL, KOTOPbIe ABASIOTCH ee aKTUBHbLIMU MNob30-
BaTeNAMM, OLLEHUAW U NOCLINTOProBble KOMMNaHWK, LA KOTOPEIX BaXKeH CPOK A0CTaBKMW ToBapa
noTpebuTenio, a cnefoBaTeflbHO, M CKOPOCTb 0bopayrBaeMocTy CBOMX pecypcoB. BBeneHune
CUCTEMbI CKMIOK Ccllenasno ycnyry ellle bonee npuBnekatefbHOW Ans busHec-cpelbl.

OnHO M3 OOCTUXKEHUI B A@HHOW chepe — 3To Npu3HaHne knneHTamu lNoytel Poccum nocto-
MHCTB ycnyrn «OTnpaBneHnit 1 knacca» nyTem NPUCYXOEHUS eXXerofHoM NpeMmnn HapoaHoro
nosepus «HapogHas Mapka».

B 2010 rogy konnyectBo «/IHTepakTVBHbIX MOYTOBLIX OTAPaBNeHU» no cpaBHeHwuo ¢ 2009
rofloM yBENMYUI0Ch B 2,4 pasa 1 npesbicuio 126 Teic. ef.

MpreM MUTrpaLMOHHbIX YBeAOMJIEHU

C 2007 rofa Ha no4yTe oKa3bliBaeTCs ycayra no NpuemMy MUrpaLMoHHbIX yBedoMAeHnn. Knu-
EHTbl UMEKT BO3MOXKHOCTbL yBefoMNATb PefepanbHyio MUTPaLMOHHYIO CyKBy 0 npubbITUm
MHOCTPaHHbIX FPa)AaH, 0 NOATBEPXKAEHNN MPOXNBAHNSA MHOCTPAHHOIO MPaXKAaHNHa, a Takxke
0 TPYAOBOW AeATeNIbHOCTM MHOCTPAHHbIX FpaxaH. HecMoTps Ha To, YTo KBOThI Ha NprBneye-
HMEe MHOCTPaHHON paboyeit cunbl bbinn cokpateHsl, B 2010 rogy 6bino npuHaTo bonee 3,1 MAH
yBeAOMAEHNN.

Services

The “Greetings from Santa Claus” service is aimed at popularizing postal services for chil-
dren of preschool and junior age. The service has been provided since 2005. In 2010, over
248 700 greetings from Santa Claus were registered.

Revenues from the service have grown by 12.5 %, compared to 2009.

In 2010 a special section of the FSUE Russian Post website was launched, where visitors can
register, pay for, and track their order via the Internet. 9 000 orders out of 248 700 have been
registered through the Russian Post corporate portal. This service allows the lost tradition
of sending greetings to relatives and friends for holidays to be restored.

1st class delivery is a service covering priority processing and delivery of letter mail. This ser-
vice perfectly combines an affordable price and high consumer performance. The growing
demand for rapid delivery of mail led, in 2010, to an increase in the efficiency indicators in
comparison with 2009. The revenue from the “1st class delivery service” for all categories
was 1 billion rubles, which is 35.1 % (by 261 million rubles] higher than in 2009.

In 2010, the delivery volume for 1st class mail was 13.8 million items, which is 33.4 %
(by 3.5 million items) more than in 2009. The volume of ordinary 1st class letter mail in par-
ticular has grown by 64.2 %.

The average revenue rate of the 1st class mail delivery service in 2010 is as follows:
e ordinary and registered — 33.51 rubles;
e with insured value — 145.98 rubles.

The advantages of the service have been experienced, not only by the individuals that are ac-
tive consumers of the service, but also by mail order companies, which put a great emphasis
on the speed of delivered goods for consumers, and consequently, their resource turnover rate.
The introduction of a discount system has made the service even more attractive for business.

One of the achievements in this field is the recognition by Russian Post clients of the merits
of the "1st class delivery” service, with the awarding of the annual national confidence prize
“Narodnaya Marka” (“The People’s Trademark”).

In 2010 the number of “Interactive mail items” grew 2.4 times in comparison with 2009 and
exceed 126 000 items.

Reception of migration notices

Since 2007 the post offices have offering service for migration notices. Clients are able to
notify the Federal Migration Service about the arrival of foreign citizens, and confirm foreign
citizen residency and labor activity. In spite of the fact that quotas for foreign labor were
reduced, more than 3.1 million people received such notices in 2010.
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Ycnyra «'mbpugHas noyta»

B 2010 rogy ®I'YM «loyta Poccun» coenana nepsble WarK B HanpasieHUW pasBuTUs CeTu
LLeHTpoB rnbpuaHoi neyaTn Ha Tepputopun PO. [pu ncnonb3osaHmM TexHonornu rnbpus-
HOW MoyTbl MHPOPMALMS, NpefHa3HayeHHas K paccbifike, BMecTe ¢ ba3ol UMeH 1 afpecos
ee rnoslyyaTtenei HanpaBnseTcs B 3/1eKTPOHHOM BUAe B bDavkallive K agpecaTaM nevyaTHble
LLeHTpbIl, F4e OHa pacneyaTbiBaeTCs B BUAE WHAMBWAYaNN3MPOBAHHOMO SOKYMEHTa 1 ynako-
BbIBaeTCA B MOYTOBbIV KOHBepT. TakuMM 06pa3oM, nNucbMa MUHYIOT CTafWio MarucTpanbHoi
NnepeBO3KM W NONafatoT B MOYTOBbIE ALMKK MoayyaTenell 3HaunTeNbHo beicTpee, YeM npu
nepecoblsike 0bbI4HbIM cnocoboM. 3To NO3BOJSET, BO-NePBbIX, 0becneynTs NpeaocTaBneHmne
knueHTaM [MouTbl Poccun KoMnnekcHow ycnyri no neyatu, NpeAnoyToBO NOAroToBKe U [0-
CTaBKe MOYTOBbIX OTNPaB/EHWMI, @ BO-BTOPbIX, 3HAYNTENBHO COKPATUTL CPOKMN AOCTABKM U 3a-
TpaTbl Ha TPAHCMOPTUPOBKY MOYTHI.

nepcneKTVIBbI pa3BuTud

B 2010 rony ®I'YT1 «[Mouta Poccum» co3pano ennHyto cxemy paboTbl C 0fHUM U3 KPYMHbIX KIN-
eHTOB noyTbl — Beicwinm ApbutpaxHeiM Cynom PO. beinv onpeaeneHsl eanHble NpUHLUMMbI
B3aumogencteua dunmanos OIYT «Moyta Poccum» 1 pervioHanbHbix ApbUTpaxHbIX CyLOB.
B 2011 rogy lNoyta npofomxuT yHUdMKaLMio paboTbl Ha BCEN TEPPUTOPUM CTPaHbI C KPYMHbI-
MW rOCYAapCTBEHHbLIMU CeTeBbIMU CTPYKTypamu, Taknmu kak ®HC, PocctaT, MOP 1 ap. c yye-
TOM NOTPeOHOCTEN W NOXeNaHUA KNMeHTOB.

AKTMBHO M0OJSIb30BaTLCA MOYTOBLIMY YCAyraMu B HOBbIX A1 cebs cdepax Havanu pasnmyHble
rocyaapCTBeHHble CTPYKTypbl, No3TOMy B bnvxkainwee Bpemsa [oyta Poccum oxmaaeT pocTa
MOYTOBbLIX OTNPABMIEHUIA OT [aHHbIX CTPYKTYP M OTBETHbIX OTMPaBiEHUIA B X agpec. ApKuM
npumepoM cnyxut MBI, pacceinatowas wrpadsl Bogntenam 3a HapyweHune MO, 3admk-
CUPOBaHHbIE KaMepaMu ClIEXeHMS.

B yactu coBeplueHCTBOBaHMS B3aUMOAENCTBIMA C FOCYAapCTBEHHbIMM OpraHamMu NnaHmpyeTcs
bonee rnybokasa nHTerpaumsa B Mx NpoM3BOLCTBEHHbBIV LIMKI C LIENbIO COKPaLLEHMS pacXo4oB
Ha NOLrOTOBKY M pacchlfiky LOKYMEHTOB 1 yaobcTBa paboThl B LenoM. KoMnnekcHas ycayra
OyneT BkItOYaTb NPoBEPKY Ha3bl apeCOB Ha KOPPEKTHOCTb, MEPCOHaNM3aLMIo, NevaTb JOKY-
MeHTOB (crnamm LeHTpoB rmbpuaHo neyaTn), KOHBEPTOBAHUE W [OCTABKY C MOCAEeLyOWIMM
HanpaBfeHMEeM OTNPABMUTESIO 3JEKTPOHHOI0 OTHETa 0 CTaTyCce 4OCTaBKU PErMCTPUPYEMbBIX NO-
4TOBbIX OTMPaBIEHN C NpOCTaBNeHNEM 3eKTPOHHO-UMPpoBon nognucu. [laHHas ycnyra by-
LEeT NpefocTaBNATLCA Ha Bcel Tepputopun Poccuiickon Pepepaumm.

B 2011 rogy OI'YIT «MNouta Poccumn» byaeT aBUraThca B HanpaBneHUM NoaaepKKM 1 pa3BuTus
PblHKa AMCTaHUMOHHOW Toprosaun Ha Tepputopum PO. ByayT pa3pabaTtbiBaThbcs Nporpammel
CTUMYNMPOBAHUS KOMMaHW AMCTaHUMOHHOW TOProBAM, COBEPLUIEHCTBOBATLCA MPUHLUMMbI
B3aumogencTeud. [Mouta Poccum xo4eT BbICTYNUTb B BUAE MPOBOAHMKA MEXOY KIIMEHTaMu
M NOCLINTOPrOBbIMIU KOMMNAHWUAMK, 3aBOEBAB 0Bepue 06eMX CTOPOH Ka4eCTBOM OKAa3bIBAaEMbIX
YCIyr, ¥, B TOM 4McCie, 3alMLas 3aKa3uymKoB TOBapoB OT AeiCTBUIA KOMNaHWA-MOLWeHHWKOB.

C uenbto ynobcTa caayvm KpynHbIX NapTuii MOYTOBbIX OTNPaBAEHWUA U COKpaLLEHUA CPOKOB
Mx 06paboTKM 1 OTNPABKW NAAHMPYeTCs ONTUMMU3MPOBATL TOUKM NpUeMa NapTUOHHBIX MOYTO-
BbIX OTMPaBAEHWN NCXOAA U3 NOTUCTUKM OTNPABKM M PACMONOKEHNS KPYMHENLLNX KOMNaHW-
nosb3oBaTenen ycnyr.

Services

“Hybrid post” service

In 2010, FSUE Russian Post took the first steps in developing hybrid printing centers through-
out the territory of the Russian Federation. When hybrid mail technology is used, the delivery
information is sent together with the recipient’'s names and addresses in electronic form
to the nearest printing center, where it is printed as an individualized document and packed
in an envelope. Letters can therefore escape the main-line shipment stage and reach mail-
boxes much faster than if processed in the usual way. This allows, firstly, to ensure that
clients are offered a comprehensive service of printing, pre-postal preparation, and delivery,
and secondly, to substantially reduce the costs and delivery times.

Development prospects

In 2010 FSUE Russian Post worked to develop an integrated work scheme with one of the
biggest postal service clients —the Supreme Arbitration Court of the Russian Federation; us-
ing integrated principles of coordination and establishing connections between the various
branches of FSUE Russian Post and regional Arbitration courts. In 2011, the Post is going to
carry on the process of work standardization within the entire national territory using large
state network establishments such as the Federal Tax Service, the Federal State Statistics
Service, the Pension Fund of the Russian Federation, and others, with due regard to the
needs and wishes of customers.

Various state bodies have begun to use postal services in areas which are new to them. Hence
the number of mail deliveries and return mail on behalf of these structures is expected to
increase in the near future. A clear example is the Federal Authority for Traffic Safety, which
delivers fines for traffic violations recorded by enforcement cameras.

In order to improve cooperation with the state authorities, it is planned to intensify the in-
tegration of their production cycles, with the aim of reducing the costs of preparing and
posting documents and improving work convenience overall. The comprehensive service
will include an address check, be personalized, have document printing (by hybrid printing
centers), conversion and delivery with the subsequent issuance of an electronic report on
the status of the delivery with an electronic, digital signature to the sender. This service will
be provided throughout the Russian Federation.

In 2011 FSUE Russian Post is going to move in the direction of support and development
for the distance sales market within the territory of the Russian Federations. Programs to
encourage long distance company sales will be developed, and principles of coordination
will be improved. Russian Post intends to act as a mediator between clients and mail order
companies, to gain the trust of both parties by means of providing quality services, as well as
acting as a guarantee for the customers’ goods against companies’ scams.

With the object of making the handover of bulk mail convenient, and reducing its processing
and delivery times, the company is planning to optimize the acceptance points for the bulk
mail, based on the logistics of the delivery and location of the biggest companies that are
customers to such services.
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[Ons ynyqwenusa obcnyxmnBaHusa notpebuteneit, ocyLecTBASIOWMX 3aKa3 TOBAapOB MO MoYTe, Two options for the receipt of parcels are planned to be introduced in order to improve the
nnaHupyeTcs NpeasioX1Tb ABe ONUMU MOYyYeHUsS MOChIIOK — B OTAENEHUN NMOYTOBOM CBA- customer service for ordering goods by post; receipts in the post office (already available) and
3n (cyuiecTByeT B HacTosLee BpeMa) 1 C JOCTaBKOW Ha AOM KIWEHTY. Takxe Ans yaobcrea receipt with home delivery. Also, for the sake of convenience and to accelerate the timeframe
M YCKOPEHWs CPOKOB OMOBeLleHMs 0 MOCTYNMBLUEM MOYTOBOM OTMpaBieHWn noTpebuTtensam for notification about a received mail delivery, addressees will be offered an SMS-notification
byneT npefnnoxeHa ycnyra no SMS-ysefomaeHuto nonyyatens. service.

Ona ¢usnyecknx nuy lNouta Poccun nnaHupyeT BBeAeHWE Ha 0PULMaNBbHOM CaliTe CUCTEMBI Russian Post is planning to introduce “Personal offices” on its website for private customers.
«JINYHBIX KaOMHETOBY, IAe B PEXMME OHMNAMH KJIMEHT CMOXET MoMy4nTb nHbopMaLmio o cTa- This is where the client will be able to receive online information about the status of a mail
Tyce CBOWX MOYTOBbIX OTMPaBfEHWA, MPOM3BECTM aBTOMAaTUYeCKMA pacyeT Tapuda noboro delivery, calculate the tariff rate automatically for any type of mail delivery and prepare and
BMa MOYTOBOro OTMPaB/IeHMs, MOArOTOBUTL M pacrneyataTb aflpecHble SpJblKM 1 COMPOBO- print address labels and any accompanying forms required for mail dispatch.

ONTeNbHble JOKYMEHThI, HeO6XO)J,l/IMbIe npy oTnpaBke Mo4Thl.

1.4. ®unHaHcoBble ycnyru 1.4. Financial services
OAHWUM M3 NPUOPUTETHBIX HanpasneHun aesatenbHocTn OIYT «lloyta Poccum» ocTaetcd One of the priority lines of activity for FSUE Russian Post remains the provision of financial
oKasaHue dGuMHaHcoBbIX ycnyr. B obulelt Bbipydke npeanpuatusa nons GbrHaHCOBbLIX yCayr services. Financial services contribute 37 % of the total revenue of the company.

cocTtasnset 37 %.

[oxonbl 0T GMHAHCOBBIX YCNYT NOJyYeHbl B ciefyloleM obbeMe: Revenues from financial services are as follows:
Loxopgbl, MJH pyb. OTKJIOHEHMe Revenue, million rubles Difference
HavMeHoBaHue nokasatens Indicator

2009 rog, 2010 rog MJIH py6. % 2009 2010 million rubles %

Peanusauusa duHaHCcoBbIX ycayr 36 165 38 692 2527 7.0 Sales of financial services 36 165 38 692 2527 7.0
[erexHsle nepesoasl (6e3 nercunii) 8170 8 630 460 5,6 Money orders (excluding pensions) 8170 8 630 460 5.6
Bbinnatsl neHcun n nocobuin, B T.4.: 22 247 22 908 661 3,0 Payment of pensions and social benefits, incl.: 22 247 22 908 661 3.0
No NOPYYEHUSIM 1 BEAOMOCTAM 21 904 22 526 623 2,8 by orders and pay-rolls 21904 22526 623 2.8
E;::ZE:MM nepeBofaMmn AeHEXHbIX 343 381 18 11 by post.al money orders | 343 381 38 111

- Agceptmg payments for the benefit of 5 587 6941 1353 249

[prem nnatexxen B MoNb3y TPETbUX ANL 5587 6 941 1353 24,2 third persons
Mpuem BKNAZOB OT HaceneHus 78 105 27 343 Accepting deposits from citizens 78 105 27 34.3
NHkaccaums aeHexHbIX CpeacTs 13 7 -6,3 -47,7 Cash collection 13 7 ~6.3 477
Mpouve 69 102 325 46,9 Others 69 102 325 46.9
| |
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CTpykTypa [0X0[0B OT 0Ka3aHusa ¢puHaHcoBbix ycnyr MouTor Poccum 3a 2010 rog

Structure of revenues from the rendering of financial services by Russian Post in 2010

0.6 %

22,3 %

B 2009 rogy — 22,6 %
in 2009 — 22.6 %

0
59,2 % —
B 2009 rogy — 61,5 % !
in 2009 - 61.5% 8 2009 ropy —
54 %

in 2009 - 5.4 %

OCHOBHbIMW HanpaBfieHUAMM ABNAOTCA:

* npueM NfaaTexen B Nonb3y TpeTbux nnu, — 678,9 MaH en.;

e BbINiaTa NeHcuin 1 Nocobuii No NnopydeHnsM n BegoMocTaM — 533,6 MAH ef,.;
® [neHexXHble nepesofbl — 112,6 MH e[,

Joxoabl 0T NOYTOBLIX NEPEBOAOB AeHEXHbIX CPeAcTB [c yueTom nepesonos nercuii) 3a 2010
rog coctaBunn 9 011 maH py6., 410 Ha 5,8 % (Ha 498 mnH py6.) Bbiwe, yem B 2009 romy.

Obbembl no geHexHblM nepeBofaM 3a 2010 rog coctaBunum 112,6 MaH ef,.

CpegHsas goxofHas Takca no gaHHon ycnyre 8 2010 rogy coctasuna 80,02 py6., Ha 26,0 %
(Ha 16,50 pyb.) npeebicus nokasatens 2009 roaa (63,51 py6.), 4To BbI3BaHO poCTOM BEMYMHDI
cpeaHel nepesoanmolt cymmel 8 2010 ropy.

[MouToBbIV NepeBod AEHEXHbIX CPEACTB 0CTAETCA OLHOM M3 caMblX NMONYAsApHbIX ycayr [oyTsl
Poccuu. B 2010 roay obbem geHexHbix nepesosios (B pybnax), ocyuiecteneHHsix Moytoit Poc-
cum, Bbipoc Ha 0,5 %, npu aTom NpmMpocT foxofda no ycayre coctasmn 5,8 %.

B 2010 rogy Moyta Poccum npopomxumna paboTy, HanpaBieHHyl Ha COBepLUeHCTBOBaHMWE
YCNyrvt B COOTBETCTBUM C MOXENAHUAMUN KIIMEHTOB U TpeboBaHUsaMM peiHka. OCHOBHbIMYW BeK-
TopaMu [aHHoW paboTbl ABNAIOTCA: COKpalleHe CPOKOB OCYLLeCTBIeHWA NOYTOBLIX NepeBo-
L,0B, ONTUMM3aLMs TEXHONOrMYECKUX NPOoLeSyp B paMKax yCnyrv, pacluvpeHvie KoanyecTsa
TOYeK NpefoCTaBAeHUS YCAYri, ONTUMMU3aLNS CUCTeMbl TapudUKaL My, NoBbILLEHWE KayecTBa
obcnyxunBaHus.

Services

MOYTA

POCCHH

Bl pviem nnatexei B nonb3y TpeTbux nuy / Accepting payments for the benefit of third persons
Mpoune / Others

B erexHble nepesoasl (6e3 neHcuin) / Money orders (excluding pensions)

B BoinnaTbl nercuin u nocobuii / Payment of pensions and social benefits

Main lines of activity are:

e accepting payments for the benefit of third persons — 678 million transactions;

e paying out of pensions and social benefits by orders and pay-rolls — 533.6 million
transactions;

e money orders — 112.6 million transactions.

Revenues from postal money orders (including pensions) in the year 2010 were 9 011 million
rubles, which is 5.8 % (by 498 million rubles) more than in 2009.

The volume of money orders in 2010 was 112.6 million transactions.

The average revenue rate of this service in 2010 was 80.02 rubles, having increased the rate
from 2009 by 26 % (by 16.50 rubles), exeeding the 2009 figure (63.51 rubles ] which was
caused by an increase in the average sum transferred in 2010.

Postal money orders are still one of the most popular Russian Post services. In 2010, the vol-
ume of Russian Post money orders (in rubles] grew by 0.5 %, and at the same time, the rev-
enue growth for the service was 5.8 %.

In 2010 Russian Post continued its work aimed at improving the service in accordance with
clients’ requests and the market requirements. The key elements of this work are: reducing
the timeframe needed for execution of postal orders, optimizing technological procedures
within the limits of the service, broadening the network of service points, optimizing the tariff
system and improving service quality.
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Ycnyrn npeanpuaTus

B nioHe 2010 roga Ha npeanpuaTUK B paMKax yCayr «MoYTOBbI MepeBo/, AeHEXHbIX CPeCTB»
BHeApeH HOBbIN NpoayKT — «Popcax». OTnnyve nepesofos «Popcax» 0T TPAANLMOHHbBIX Mo-
YTOBbIX MEePEBOLOB 3aK/IOYAETCH B CKOPOCTW LOCTaBKM AEHEXHbIX CPeAcTB. KOHTPONbHbIN
CPOK OCYyLLLeCTBNEHNS NepeBofa cocTaBnseT He bonee 1 vaca. Peanusauyua gaHHoro cepsu-
ca ABASETCA BaXKHbIM LIAroM npeanpuaTis B CTOPOHY MOBbLILIEHUSA KOHKYPEHTOCMOCODHOCTY
YCAYTU U yKPenaeHusa no3nLnmn Ha pbiHKe OeHexHbix nepesofoB. B 2011 rogy nnaHupyet-
cq nepesectn «@opcax» Ha «be3afpecHyo» TEXHOOMMNI0, KOTopas Mo3BOMWT BbINIauMBaTb
nepeBof B N1060OM MOAKMIOUYEHHOM K yCiyre oTAeneHnn. Takxke — B NiaHax pacnpocTpaHuTb
«@opcax» Ha MexyHapoLHOe HanpaBieHne U BHeAPUTb CUCTEMY MO KOHTPOJII0 CPOKOB Mpo-
XOXO,EHUst NepeBooB.

[Moyta Poccun aktvBr3nposana paboTy no NprBAEYEHMIO K COTPYAHMYECTBY KJIVEHTOB, OCY-
LLECTBAAIOLMX OTNPaBKy/noyyeHne nepeBofoB MOCPEACTBOM pacyeTHoro cuyeta. [aHHbii
CepBUC MUCMOMb3yeTcs Npu noraleHnn/Bbigade KPeLMToB, OCYLLECTBEHWU onepauuii ¢ ae-
HEXHbIMY CpefiCcTBaMM No DaHKOBCKMM BK1afaM, pacHeToB C NOCTaBLLMKaMy TOBApOB 1 YT,
BbINNaTbl AVBWUAEHAOB, 3apabOoTHOW nnaThl, AOCTABKWM anMMEHTOB, COLMasbHbIX Bbinnar.
B 2010 rogy obbeM Takmx nepeBof0B, OCYLLECTBAEHHbIX Yepe3 dunnansl NpeanpusTus, BbIpoc
bonee vem Ha 20 %. lNpoBoawnTcs paboTa No yayyleHWo NoTpebUTeNbCKMX CBOMCTB YCAyrK,
B T.4. COKPALLEHWIO CPOKOB OCYLLECTBNIEHNS MepPEeBOLOB AaHHOW KaTeropuu, onTvMmU3aumnn
cUCTeMbl TapudmKaumm.

B 2010 rogy 3akftodeH [oroBop ¢ KomnaHuen «KouHctap» 06 ocyllecTBNeHWUW onepayui
npuemMa/BbinaaTel MOYTOBbIX MEPEBOLOB B paMkax npoayktos «[loyToselit nepesog no PO»
M «MexayHapo4HbIM MoYTOBLIA NepeBof» B Toukax «KowHcTap», pacnofioxeHHbix B PO,
cTpaHax CHI n panbHero 3apybexbs. Llenb npoekTa — paclumMpeHune KoanvyecTBa NyHKTOB
NpeLoCTaBNeHNs YKa3aHHbIX NMPOAYKTOB, BbIXOL Ha MEXAYHapOLHbIA PbIHOK Mo coDCTBeH-
HbIM DpeHOM, YKpenieHne nNo3vunii NpeanpuaTia Ha poiHKe LeHeXHbIx nepeBonoB. Bre-
LpEeHVe NpoeKTa 3amniaHMpoBaHo Nocsie 3aBeplleHns NMPOBOAMMON B HACTOSLLEE BPEMS CO-
OTBETCTBYIOLLIEV TEXHUYECKON LopaboTKu.

OpraHu3oBaH 3MeKTPOHHbIV 0OMeH no4ToBbIMKM NepeBofamu C [loyTon JInTBbl. 3akodeH
aHanorunyHeln gorosop ¢ Moyton TapxukucTtaHa. o utoram 2010 roga Moyta Poccum ocy-
wecTtengeT obMeH nepesofamn ¢ 14 ctpaHamu: KaszaxctaHoM, YkpauHon, Pecnybnukoi be-
napyce, TypkMeHucTaHoM, [ py3uneir, Apmerueir, AzepbangxaHom, Y3bekncranom, Monnosoi,
Jlnteon, 3ctonuneit, Kuprusmen, Jlateunen, ®paHuymnein.

B pamkax pa3Butug npoekta «KnbepleHbrn» npogonxkaerca ocHalleHWe oTAeNeHWI NoYTo-
BOM CBA3M NyHKTaMu EguHol cucTembl noyToBbix nepesonos (ECTM).

[Moka3aTenb 2009 rop, 2010 rop,

Konnyectso nyHkToB ECIIT 16 741 17 535

B TOM YMC/le: MOYTOBO-KACCOBbIE TEPMUHAbI,
ncrnosb3yemble B Kadectse nyHkTos ECMM (3MKT-3MT0)

70

14935 15970

Services

In June 2010 the company introduced a new product — "Forsage” ["Speed boost”] — into the
postal money order service. The difference between a “Forsage” money order and a tradi-
tional postal order is the speed at which monetary funds are delivered. The check time to
complete the order is no more than one hour. Implementing this service is an important step
for the company to take towards improving the service's competitiveness and strengthening
the company’s position in the market of money orders. It is planned that "Forsage” will be
transferred to “addressless” technology in 2011, which will make it possible to pay out the
order in any connected to the service post office; it is also planned to extend “Forsage” inter-
nationally and to implement a system to control transfer times for money orders.

Russian Post has enhanced its work procedures to attract clients that are delivering or re-
ceiving money orders using transactional accounts. This service is used for credit payment
and repayments, carrying out transactions with funds from bank accounts, making pay-
ments to suppliers of goods and services, payments of salary dividends and delivering ali-
monies and social benefits. In 2010 the volume of such orders being transferred through the
company’s branches grew by 20 %. The company has continued working to improve the value
of customer service ; in particular by reducing the timeframe for this category of transfer
and optimizing the tariff system.

In 2010 a contract was concluded with the company “Coinstar” on accepting and paying post-
al order transactions under such products as “Postal Order within the Russian Federation”
and “International Postal Order” at “Coinstar” points in Russia, CIS countries, and abroad.
Project target: expansion of the network where such products would be available, entering
the Company’'s brand onto the international market , and consolidation of the Company's
position in the money order market. The project will be implemented after the completion of
current technical revisions.

The electronic exchange of postal orders with Lithuanian Post has been established, and
a similar contract has been concluded with Post of Tajikistan. The 2010 results show that
Russian Post money orders are transferred to 14 other countries: Kazakhstan, Ukraine, Be-
larus, Turkmenistan, Georgia, Armenia, Azerbaijan, Uzbekistan, Moldova, Lithuania, Estonia,
Kyrgyzstan, Latvia and France. Turkmenistan and Georgia are the only countries with which
contracts on the electronic transfer of funds have not been concluded.

Equipping post offices with integrated postal order system (IPOS) points is ongoing under the
framework of the “CyberMoney” project.

MOYTA
POCCHH

Indicator 2009 2010
Number of IPOS points 16 741 17 535
Including: postal point-of-sale terminals used as IPOS points 14935 15970
(protected point-of-sale terminals and protected interchange terminals)
|
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Loxogbl 0T BbINAATbl NEHCUI M NOCOOMI No nopyvyeHuaM u BegoMocTaM 3a 2010 roa cocTa-
BUAW 22 526 MAH pyb.

O6bemMbl Mo BbINIaTe NeHCUI 1 Nocobuii no nopyyeHusam n segomoctsM 3a 2010 rog no cpas-
Heruto ¢ 2009 rogom Bbipocau Ha 9,4 %. [1pu 3ToM B pe3ynbTaTe CHUXKeHWUS pa3Mepa Tapuda
Ha AO0CTaBKy W BblAayy NeHCUin, Nnocobunin n apyrux coumansHeix Bbinaat ¢ 1,35 % no 0,97 %,
HefoMnoNyYeHHbI NpeanpuaTuemM obbem goxopaa 3a 2010 rog coctasun 8,5 Mnpg pyb.

B 2010 rogy yBenm4eHue YMCIIEHHOCTU MoJslyyaTesiel NeHCUA U NOCOOMIA NPOM30LLIIO 3a CYET:

e npucoenmHeHuns ¢ 01.01.2010 YOTIC «TaTapcTtaH [Moytacel»;

e Bo3BpaTa QyHKUMKM JOCTaBKM neHcuin nodte B . [leyopa Pecnybnukm Komu, Hexosckom
n OoMHL0BCKOM palrioHax MockoBckol obnactu, 1. HakoBckom llepMmckoro kpas, r. Meru-
oH XaHTbl-MaHcunckoro AO;

* 3akJloyeHns dunmnanaMu LOroBOpPOB Ha AOCTaBKYy cybcuamnin Ha onnaty ycnyr KX oT-
LeNbHbIM KaTeropuam rpaxgaH 8 25 cybbekTtax Poccuiickon Qepepaumm.

Mo coctoaHuio Ha 31.01.2010 obwas yncneHHocTb neHcvorHepos B PO coctaBuna 39,7 MaH
yes., npu atoM OIYM «Moyta Poccuu» obenyxusaet 20,7 Man ven. (52,1 % oT obLeit Yncnen-
HOCTW NeHcuoHepos).

[Mpnem nnatexen B Nonb3y TPETbUX NINL,

[oxonbl oT npveMa nnaTexei B nons3y Tpetbux nuny 3a 2010 rog coctaBuam 6 941 mnH pyb.,
410 Ha 24,2 % (Ha 1 353 MnH pyb.) bonblue, yem B 2009 roay.

ObbeMbl NpuHATbIX nnatexen 3a 2010 rog coctasunm 678,9 MAH en., 4to Ha 5,6 %
(Ha 36,3 mnH ep.) Boiwe 2009 roga.

CpegnHsas noxofHas Takca no gaHHou ycnyre B 2010 rogy coctasuna 10,2 py6., 4to Ha 17,2 %
Bbile AaHHoro nokasatens 2009 roga (8,7 py6.).

MpueM nnaTexen B Nonb3y TpeTbMx AW (NnaTexer 3a KOMMyHanbHble YCIyri, 3a yciyrm
31EKTPOCBA3M W COTOBOW CBA3W, VIHTepHeT 1 kabenbHoe TeneBuaeHNe, Pa3iNYHbIX MOLLWH,
WwTpados 1 Npoy.) — ofHO 13 Hambonee AMHAMUYHO PA3BMBAIOLIMXCA HANPABIEHWU GUHAH-
coBol geatenbHocT OIYT «[Toyta Poccum».

Moyta Poccuu, cTpeMsicb B nofHOM obbeMe ya,0BNEeTBOPUTL NOTPeOHOCTN HaceNeHns, NPoLo-
XaeT COBEePLUEHCTBOBaTb NPOLLECC NPeAoCTaBAEHNS YTy N0 NPYeMy NaaTexen B OTAENeHN-
94X, MOBbILIAsA YPOBEHb CEPBUCA Kak AJ15 NAaTeblMKOB, Tak 1 A% NOCTaBLLMKOB YCAyr.

B 2010 roay 6bin0 MpOAO/HKEHO COTPYAHMYECTBO B pamkax TapudHoro cornawieHuns
¢ 000 «MexperunoHras», kotopoe aencteyeT B 62 dununanax OIYT «Moyta Poccun». Nopo-
BOW NPMPOCT A,0X0Aa OT Npmrema nnaTexen 3a ras coctasun 35 %.

Bbina npopomkeHa paboTa no NpefocTaBaeHNIO KOMMIEKCA YCNYr MeXPernoHaabHbiM KOMMa-
Huam OAO «CeasbmHBecT» — OAO «CeBepo-3anagHsii Tenekom» B CeBepo-3anagHoM dene-
panbHoM okpyre, OAO «HOxxHas TeNeKoMMyHMKaLMOHHas KoMNaHus» B HOXXHOM defepanibHOM
okpyre, OAO «[lanbHeBoCTOUYHas KOMMNaHUS 31eKTPoCBaA3M» B JanbHeBoCTOYHOM defepanb-
HoMm okpyre, OAO «LleHTpanbHas TeneKoMMyHMKaUMOHHAsA KoMNaHusa» B LleHTpanbHoM de-
nepanbHoM okpyre n OAO «BonraTenekom» B [NpuBosixckoM denepansHom okpyre. Joxon

Services

The revenues from pension and social benefit payments via orders and pay-rolls for 2010
amounted to as much as 22 526 million rubles.

The volumes of pension and social benefit payments via orders and pay-rolls grew in 2010
in comparison with 2009 by 9.4 %. At the same time, the shortfall in revenue for 2010 was
8.5 billion rubles, resulting from a reduction of the tariff for delivery and payment of pensions
and other social benefits from 1.35 % to 0.97 %.

In 2010 there was an increase in the number of pension and benefit recipients due to:

¢ the takeover of FSUE “Tatarstan pochtasy” (Tatarstan Post] as of 01.01.2010;

e returnof pension by post optionin the city of Pechora in the Komi Republic, the Chekhovsky
and Odintsovsky Regions of Moscow Oblast, the city of Tchaikovsky in the Perm Krai
(Territory], and the city of Megion in the Khanty-Mansiysk Autonomous Area;

e company branches concluding contracts to deliver utility service payment subsidies for
certain categories of citizens in 25 Russian Federal entities.

As of January 31, 2010, the total number of pensioners in the Russian Federation was
39.7 million people, with FSUE Russian Post providing 20.7 million of them with its services
(52.1 % of the total number of pensioners).

Accepting payments for the benefit of third parties

Revenues from accepting payments for the benefit of third parties in 2010 were 6.9471 million
rubles, which is 24.2 % (by 1.353 million rubles) higher than in 2009.

The volume of payments accepted for 2010 was 678.9 million transactions, which is 5.6 %
(by 36.3 million transactions) more than in 2009.

The average revenue rate of this service in 2010 was 10.2 rubles, which is 17.2 % (9.89 rubles)
higher than in 2009 (8.7 rubles).

Accepting payments for the benefit of third parties [payments for utilities, electrical commu-
nication services, Internet and cable television services, different taxes and fines, etc.) is one
of the fastest growing lines of financial activity for FSUE Russian Post.

Russian Post, in striving to provide for the public needs as far as possible, it is continuing to im-
prove the provision of payment acceptance services in post offices, and to that end, the Com-
pany is improving the quality of service for both those making and the receiving payments.

In 2010, cooperation under the Tariff Agreement with “Mezhregiongas” Ltd, valid for
62 branches of FSUE Russian Post, was continued. The annual revenue growth for accepting
gas payments was 35 %.

The Company has continued its work to offer service packages to interregional compa-
nies 0JSC "Svyazinvest” — 0JSC “North-West Telecom” in the North-West Federal District,
0JSC "South Telecommunication Company” in the South Federal District, 0JSC “Far East
Electrical Communication Company” in the Far East Federal District, 0JSC “Central Tele-
communication Company” in the Central Federal District, and 0JSC "VolgaTelecom” in the
Volga Federal District. The revenue from accepting payments addressed to these compa-
nies in 2010 was 738.2 million rubles. The implementation of online technology for accept-
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oT NpueMa nnatexen B agpec aTux komnanuii B 2010 roay coctasun 738,2 MaH pyb. Takxe
B 2010 rony Hayanock BHeApeHWe online-TeXHONOMMM NpUeMa NnaTexxen 3a ycayru 3neKTpo-
cBa3n B agpec OAO «LlentpTenekom» n OAO «Bonratenekom».

B nnaHax Ha 2011 rof, — NoNHOCTbIO NEpPenTU Ha NpremM NnaTtexel B pexknume online B pamkax
MCMNOSHEHNS TeKyLMX AOTOBOPOB C MEXKPETMOHANbHBIMY KOMNAHUAMY 31eKTPOCBA3N. Takxe
3annaHMpPOBaHO 3aKJIl0YeHWE LLeHTPaM30BaHHbIX COrNalleHnii Ha NpueM nnaTexkein B Nonb-
3y Q®epepansHoit cnyxbbl cynebHbix npuctasoB PO u MVIB[, koTopble NO3BONAT XUTENAM
Poccun BHOCUTb NnaTexun B N0oNb3y AaHHbIX OpraHu3auuii B LUAroBov AOCTYMHOCTH B OTAENe-
HMAX NOYTOBOW CBSA3M BCeX pernoHos PO.

B 2010 ropy ®I'YIT «loyta Poccuu» npofofxunno paclumpsaTe NepeveHb pervoHanbHbiX Mno-
CTaBLUMKOB YC/yr, B aflpeCc KOTOPbIX BO3MOXEH MpUeM nnaTexen B OTAeNeHUAX NOYTOBON
cBs3n. B HacToswee BpeMs akTMBHO pa3BMBaEeTCS NpueM nnaTexen 3a LeTckue OOWKOSb-
Hble yYpexaeHus 1 yyebHble 3aBefleHus, npuem WTpadpoB. Bcé 310 No3BongeT KaneHTam
QOIYl «[Toyta Poccum» BHeCTM BCe He0obXOoAMMble MAaTexu B O4HOM MecTe — B OTAeSIeHUN
NOYTOBOW CBA3W, ObICTPO M yA0OHO.

[MouToBO-6aHKOBCKME ycnyru: obcnyxmBaHne 6aHKOBCKUX KapT, NpueM u obcnyxmnBaHue
BKNajoB

B 2010 rofy 66110 NPOA0CSXKEHO Pa3BUTHE LLeHTPaIM30BaHHOI0 NPOeKTa Mo BblAaye HalMyHbIX
LEHEeXHbIX CPeACTB flepxaTensaM DaHKOBCKMX KapT B OTAeNeHMM NOYTOBON CBA3N. Ha AaHHbIN
MOMEHT ycnyra oka3biBaeTcs B 80 dunuanax lMoutel Poccuum, B KoTopbix ycTaHoBAEHO bosnee
17 Tic. POS-TepMuHanos. ObcnyxuBaHve nepxxatenein baHKoBCKMX KapT B ¢duavanax ocy-
LWeCTBNAETCS TaKXXe N0 PerMoHas bHbIM LOroBOpaM C pa3nuyHbiMu baHkamu. [loxon oT okasa-
Hua panHon yenyrm 3a 2010 rog coctaBun bonee 36 MaH pyd.

Hapaay c atum B 2010 rony npogonkanace paboTa No pernoHanbHbIM OroBopaM ¢ baHKaMu
no npuemy 1 0bCcNyKMBaHWIO BKNALOB HaceNeHus B OTAeeHUSX NoYToBoM cBA3uK. [0f0BON
[lOX0f, OT 0Ka3aHusa AaHHoW ycnyru coctasun okofio 105 mnH pyb.

1.5. Peanusauusa tosapos [(pabor, ycnyr)

B 2010 romy nosy4yeHo [0x0408 [(C y4eTOM NoKyMHOM CTOMMOCTY TOBAPOB) OT peanusaumm 1o-
BapoB, paboT, ycnyr B cymme 19 086 maH pyb., yto Ha 9,6 % Bbiwe yposHa 2009 roaa, B ToM
yucne no cTaThaMm:

Hoxopgbl, MJH pyb. OTKJIOHEHMe
HanmeHoBaHue nokasatens

2009 ropg, 2010 rog MJH pyb6. %
Peanusauus ToBapos (pa6or, ycnyr) 17 420 19 086 1666 9,6
Peanunsauua Toapos B OlC 11 492 13 169 1677 14,6
Mognucka 4 055 4 003 -52 -1,3
CeTeBble ycayru 869 988 119 13,8
Kunbep-noyta 92 70 =27 -24
Mpoune 912 856 -56 -6

|

80

Services

ing electrical communication services’ payments addressed to OJSC “CentreTelecom” and
0JSC “Volgatelecom” began in 2010.

The Company is planning to fully switch to online payment acceptance under the current
contracts with interregional electrical communication companies in 2011. The Company also
intends to sign centralized agreements on accepting payments on behalf of the Federal Bai-
liff Service and the Federal Authority for Road Traffic Safety, which will allow citizens to de-
posit payments for these organizations at post offices that are within walking distance in all
regions of the Russian Federation.

In 2010 FSUE Russian Post continued to broaden the list of regional service suppliers for
which the acceptance of payments in post offices is possible. Today, payment acceptance for
institutions of pre-school care, educational institutions, and paying out fines are experienc-
ing dynamic development. All these options allow FSUE Russian Post customers to conve-
niently make all their required payments in no time and in one place — in the post office.

Russian Post banking services: bank card service and acceptance and service of deposits

In 2010 a centralized project on issuing cash to bank card holders in post offices was con-
tinued. The service is currently provided by 80 branches of the Russian Post, in which more
than 17 000 POS terminals have been installed. The servicing of bank card holders by the
branches is carried out under regional contracts with different banks. The revenue from this
service in 2010 was over 36 million rubles.

Alongside this, work carried out according to regional contracts with the banks for accepting
and servicing citizens’ deposits in post offices was continued in 2010. The annual revenue
from this service was around 105 million rubles.

1.5. Sales of goods (operations and services)

The revenues (including the purchase value of goods) from the sales of goods, operations
and services in 2010 totaled 19 086 million rubles, which is 9.6 % higher than the 2009 level.
Revenues have been generated from the following items:

MOYTA
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e Incomes, million rubles Difference

2009 2010 million rubles %
Sales of goods (operations, services) 17 420 19 086 1666 9.6
Sales of goods in postal establishments 11 492 13 169 1677 14.6
Subscriptions 4 055 4 003 =52 =13
Network services 869 988 119 13.8
Cyber-mail 92 70 -22 -24
Others 912 856 -56 -6
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Peanusauusa TOBapoB HapogHoOro I'IOTpEGﬂeHVIFI

O6wwmit noxop B8 2010 rogy coctaswn 4 225 M py6. (6e3 yyeta cymmsl HIC). Joxon pacnpe-

Lenuncs cnefyolmm obpasom:

® Ha Npof0BONbCTBEHHbIE ToBapbl Npuxoantcs 1 058 MaH pyb., uto cocTaBnseT 25 % oT 0b6-
LLero [OX0A3;

® Ha HenpofoBONbCTBEHHblE ToBapbl npuxoawtcs 3 167 MaH pyb., 4To cocTasnset 75 %
oT 0buLero goxoga.

K OCHOBHbIM TOBapHbIM KaTeropusaM, peannsyemMblM Yyepe3 ceTb NOYTOBON CBSA3M, OTHOCATCH
TOBapbl MOBCEAHEBHOrO cnpoca (MpoaoBobCTBEHHbIE TOBAPbI, He TpebyloLime 0cobbix ycio-
BUI XpaHeHus, TabayHble N34enns, ToBapbl ObITOBOM XUMUK U CPEACTBA TMIMeHbl, TEKCTUIb-
Hble 1 TPMKOTaXHbIE TOBApbl U Ap.), @ Tak)Ke ToBapbl, HE OTHOCALLMECH K TAKOBbLIM, HO MMelo-
lMe [aBHIO UCTOPUMIO NMPOAaX Ha nouTe (mepuosmyeckue M3naHus, nedaTHas npoayKLUus,
bymMaxkHo-6enoBble ToBapbl U ap.).

B 2010 rogy MNoyta Poccuun npuctynuna K peanusaumm B OTAENEHUAX NMOYTOBOM CBA3M MO-
BunbHbIX TenedoHOB 9KOHOM-KNacca. B HacTosAlee BpeMs annapaTel NpoAatoTcs B MOYTOBbIX
oToeneHunsx 44 pervoroB. [lokynatenam npefgnaratotcs TenedoHbl 3KOHOM-Kacca CTOMMO-
cTbto 0T 890 no 2000 py6. Pacwwmperne accopTumeHTa ToBapos, peanunayembix B OlC, 3a cyet
MODMBbHBIX yCTPOMCTB 0becneymBaeT [louTe Poccum fononHuUTeNbHbIE LOXOMbI, @ TAKXe [0-
NONMHUTENBHbIV KITMEHTCKUI TpaduK B OTAENEHMAX MOYTOBOW CBA3MN.

OunaTtenus

3a 2010 rog moxop ®IYI «[Toyta Poccum» no ctatbe «®unatenua» coctasmn 70,3 MaH pyb.
Mo cpasHenwuio ¢ 2009 rogom (47,5 mnH py6.) npupocT coctasun 47,8 %.

C uenbio pa3sutus dunatenum n npofax dunatenmuctuyeckon npoaykumm Moyton Poccum
coBMecTHo ¢ OTYTT MspatueHTtp «Mapka» B 2010 rogy 6biam oTKpbITE drnatenncTmyeckme
MarasuHbl B 6 NUNOTHbIX dununanax. B 2011 rogy nnaHupyetcs otkpeiTue eule 10 MarasunHos.

MoBbileHWe KayecTBa BbIKJTaOKW qDVIJ'IaTEJ'IVICTI/I‘-IeCKOPI npoayKummn [I'IO‘-ITOBI:IX MapOK], pac-
wnpeHmne aCCoptTnMeHTa MapKVIpOBaHHOVI npoaykummn cnocobcTBOBAaNO yBeJIM4eHMto Crpoca
Ha q)VIJ'IaTe,l'II/HO CO CTOPOHbI HaceJieHn4A.

ExxerogHo MNoyta Poccum npoBoAMT M y4acTBYET B pasfiMyHbIX MEPONPUATUAX, HaLENIEHHbIX
Ha nonynspusauunio dunatennu:

e creuralleHuns 3HaKoB MOYTOBOM OMJ1aThl, MOCBALLEHHbIE Pa3/IMYHbIM 3HAMEHaTeSIbHbIM faTaMm;
® opraHusaunsa dunaTencTMYeckmx BbICTaBOK;

e dunatenncrTmyeckoe aboHemMeHTHoe obcnyKMBaHMe.

[poekT «Pa3BuTMeE HOBbIX TOProBbiX popMaToB>

[MouTa Poccuwm ctaBuT nepef cobolt 3afayn pacumnpenns chep v HanpasieHW NpegocTaBnse-
Mbix ycnyr. OCHOBHble 3aaun — cO3[aHne BblAeNeHHbIX 30H PO3HUYHOW TOProBM COLManbHON
HanpasieHHOCTU dopmMaTa «y foMa», rae bbl kKaneHTbl [ouTbl cMoran npuobpecTn He TONbKO
NoYTOBble TOBapbl, HO W MPOAYKTbI MUTaHUS, BXOASLLME B MPOLYKTOBYK KOP3WHY, TOBapbl no-
BCeIHEBHOr0 CNpOCa, Mr1eHNYeckre CpeacTBa v lIekapCTBeHHbIe NpenapaThl, 33 UCKIIYeH -
eM CUIbHOAENCTBYIOWMNX 1 CelnduyecKux.

Services

Sales of consumer goods

The total revenue in 2010 was 4 225 million rubles (excluding VAT). Distribution of the revenue
was as follows:

e Groceries account for 1 058 million rubles, which is 25% of the total income;

¢ Non-food items account for 3 167 million rubles, which is 75 % of the total income;

Convenience goods make up the basic product categories sold through the postal communi-
cation network (groceries requiring no special storage conditions, tobacco products, house-
hold chemical goods, personal hygiene products, textile goods and knitted items, etc.), as
well as goods that do not come under these categories but that have a long history of sales
by post [periodicals, printed products, paper and stationery, etc.).

In 2010 the Russian Post began to sell discount mobile phones in post offices. The devic-
es are currently sold in post offices in 44 regions. Customers are offered discount mobile
phones at the price of 890-2.000 rubles. The expansion of mobile device product lines sold
in postal establishments secures additional income for the Russian Post, as well additional
client traffic in post offices.

Philately

In 2010, FSUE Russian Post revenue from the “Philately” brand was 70.3 million rubles.
The growth against 2009 revenue (47.5 million rubles) was 47.8 %.

With the object of developing sales of “Philately” and philately products, Philately shops in six
trial branches were opened in 2010 by FSUE Russian Post in cooperation with FSUE Publish-
ing Center "Marka”. Ten more shops are planned for 2011.

The improvement of the quality of philately products [postase stamps) and the expansion
of branded product lines has stimulated growth in philately demand.

Russian Post organizes different events aimed at popularizing philately and takes part in:
e special franking of postal payment symbols dedicated to various historical dates;

e organizing philately exhibitions;

e philately subscription service.

“Development of New Trade Formats” Project

Russian Post is pursuing the task of expanding its service fields and lines. The basic chal-
lenge is to create separate socially-oriented retail zones, in a corner-shop format, where
Russian Post customers can acquire not only postal goods, but also groceries, convenience
goods, personal hygiene products and medical products, except for prescription-strength
and special medicines.
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[pepgnonaraeTcd, YTO OCHOBHbIMW MoOKynaTeNaMu OyayT KUTENW OKPECTHbIX [LOMOB W MO-
CTOSIHHblE KJIMEHTHI, KOTOpble 0DpallaloTcs B OTLENEHUS 33 MOYTOBbIMU ycayramun. AHanus
OKPYXXEHWS OTLENEeHNN NOYTOBOMW CBA3M Noka3all BOCTpeboBaHHOCTb HEDONbLINX Mara3nHOB
LLAroBoON AOCTYNHOCTY, NpeAsiaratoliMx OKPeCTHbIM XUTENAM OrpaHUYeHHbIi Habop ToBapoBs
nepBoV HeODXOAMMOCTH 1, NpexAie BCEro, IeKapCTBEHHbIX NpenapaTos.

ACCOpTI/IMeHT MarasnHa COoCTOUT NMpMMepHO 13 3 000 HanMeHOBaHWI TOBapOB: MOYTOBbIE TO-
Bapbl, MPOAYKTbI MNTAaHUNA, KOCMETNYeCkne n rurmeHnyeckme cpeactea, bbiTOBas xMMms, ner-
CKMe ToBapbl N leKapCTBEHHbIE CPenCTBa.

B pamkax nunotHoro npoekta k 31 gekabps 2010 roga bbinn OTKpbITLI 4 cneunan3nposaH-
HbIX 30Hbl 4S9 PO3HWUYHOW Toproeau Ha nnouwaasx OMNC YOTIC r. MockBbl.

MpoekT «OTKpbITHE OIC B ToproBbix LeHTpax»

MouTa Poccuun npepnaraeT CBOUM KMeHTaM HOBEI GopMaT 06CNyKMBaHWS, pa3MeLLas MUHN-
oTAeNeHnst B TOProBoIX LieHTpax r. MockBbl. Y0bHbIN rpaduk paboTel, COOTBETCTBYOLWMIA pe-
MMMy paboTbl TOProBOro LeHTpa, 6e3 BbIXOAHbIX 1 NepepbiBa Ha 0be. OrpoMHbIN CNeKTp oKa-
3bIBAaEMbIX YCJIYT Ha HeBOJbLWOW NoLWanW, O4eBUAHbIE MIIOCH ANA KJINEHTOB.

38,D,a‘-1|/| N Lesn MpoeKTa — nojy4eHune ,D,OI'IOJ'IHVITeﬂbHOVI I'Ipl/l6b|)'||/|, y,EI|O6CTBO OJ1A MOCTOAHHDbIX
KJIMEHTOB W1 NpuBae4eHre HOBbIX.

B uendax ynyyweHuns kayecTBa obcnyxmnBaHusa HaceneHus r. MockBbel 1 MockoBckol obna-
ctv, fo 31 pekabpsa 2010 roga bbinv oTKpbITHN 3 NYHKTA NOYTOBOW CBA3M pa3Hbix GopmaTos:
«Mukpo», «MuHu» n «CtaHgapT» B ToproBbix LeHTpax «[opoa», «Mera» 1 «Espo lNapk».

OkasaHue ycayr no npoekty «Kubeplout(d»

B 2010 roay ycnyron «Kubepllout(d» Bocnonb3zosanunck 3,1 MaH ven., 4to Ha 27 % MeHblue,
Yem B npownom roay (4,2 MaH yen.).

Hoxogbl OIYIT «[Moyta Poccmm», nonyyaemble no npoekty «Knbeplloyt@d», 3a 2010 rog cocTa-

BUAN 69,8 MH pyb., B ToM Yumcie no YYC ¢ ncnosb3oBaHMEM NyHKTOB KOJIEKTUBHOMO 4OCTyNa
(MKO) - 19,6 maH pyb.

Cymma Bo3MellleHms yobiTkoB oT YYC ¢ ncnonb3osanumem MK 8 2010 rony coctaBut 2 341 MAH
pyb., uto coctasngaet 60 % oT pakTnyecknx youiTkos (3,9 mnpa py6.).

B uensax ncnonHeHwus ycnosuin goroBopoB ¢ PoccBsdblo 1 aBTOMaTM3aLLMK NpoLecca okasa-
Hus yenyr B KL, a Takke co3faHvs efuHoro MHGOpPMaLMOHHOIO pecypca, CpeAcTB aaMu-
HUCTpUpoBaHus 1 ynpaBneHus cetbto [TKL, OI'YTT «[outa Poccum» 8 2010 rogy BHefpeHa
aBTOMaTM3MpPOBaHHaa cucTeMa ynpasnennsa u pacyetos 3a ycnyru MK (ACYP NMKA).

Hapsagy c 3TuMm B pamkax [OoroBopa 0 B3aMMHOM MpUeMe YHMBepCasbHbIX KapT oniaTbl yCiyr
cBa3u, 3aknderHHoro GIYI «Moyta Poccnm» ¢ onepaTtopamu yH1BepcansHoro obcayxuma-
Hus B Hosbpe 2009 ropa, B [TK[ peanv3oBaHa BO3MOXHOCTb 0MAaTbl AaHHbIMU KapTaMu.

Services

Primary buyers are expected to be the inhabitants of neighboring buildings and regular cus-
tomers going to post offices for postal services. The analysis of post office locations has re-
vealed a demand for small shops within walking distance that provide those from the neigh-
borhood with a limited assortment of essential goods, in particular medicines.

The product line of such a shop consists of roughly 3 000 items: postal goods, groceries,
cosmetic and personal hygiene products, household chemical products, goods for children
and medical products.

As part of the trial project, by December 31, 2010, four specialized retail zones had been
opened within the Moscow Federal Postal Service Administration postal establishments.

“Opening of Shopping Centers” Project

Russian Post is offering its clients a new service format: mini post offices in Moscow shop-
ping centers. Their flexible opening hours, corresponding to that of the shopping centers,
allow them to remain open 7 days a week without closing for lunch. A vast range of services
are provided from a small establishment.

The objectives and targets of the projects are to generate additional profits and to offer requ-
lar customers convenience while attracting new customers.

In order to improve the quality of service for customers in Moscow and Moscow region, three
different types of postal establishments were opened before December 31, 2010.

The "Micro”, "Mini”, and “Standard” postal establishments were opened in the "Gorod”,
“Mega”, and “Euro Park” shopping centers.

Project to provide “CyberPocht@” (Cyber-mail) services

In 2010, 3.1 million people used “CyberPocht@"” services, which is 27 % less than in the previ-
ous year (4.2 million people).

FSUE Russian Post revenues from the “CyberPocht@” project in 2010 were 69.8 million rubles,
which includes 19.6 million rubles from all-in-one communication services using multiple
access points.

The level of compensation for losses resulting from all-in-one communication services using
multiple access points in 2010 will be 2.431 million rubles, which is 60 % of fact losses
(3.9 billion rubles).

With a view to meeting the terms of contract agreed upon by the Federal Agency of Com-
munications and to automate the process of offering services at multiple access points, as
well as to create an integrated information resource, multiple network points and network
management facilities, FSUE Russian Post implemented an automated management and
settlement system for the multiple access point services (ASUR PKD].

Alongside that, under the contract on the mutual acceptance of universal communication
services payment cards concluded by FSUE Russian Post with all-in-one service operators
in November 2009, the option to pay with such cards at multiple access points has been
realizated.
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Services

_

PaCI'IpOCTpaHeHVIe I'IepMOJJ,VILIeCKOﬁ neyatu

3a 2010 rop KoNwM4ecTBO peanM30BaHHOW MeyvaTHOM MPOAYKUMM MO MOAMNMCKE COCTaBMIIO
1656 260 Thic. 3K3eMNNsSpoB, B T.4.:

e rasetbl — 1593 454 TbIC. 3K3.,

® KypHanbl — 62 588 Thic. 3k3.,

® KHUMM — 218 Thic. 3K3.

B 2010 rony obbeM focTaBneHHbIX MOANUCYMKAM ra3eT coxpaHucs B LesoM Ha yposHe 2009
roga, obbeM A0CTaBNEHHON XYPHaNbHOW NPOAYKUMN yBenunuuncs Ha 3,6 %.

B pamkax uMMetowmxcs LeHTpann3oBaHHbIX AOrOBOPHbLIX OTHOLUEHWI, MpUeM 3aka3oB Ha
nognucky 8 2010 rogy ocylecTBASNCA N0 CAeAyOLWMM KaTanoram:

e KaTtanor poccuitickoi npecchl «[loyta Poccun»,

e katanor «[aseTbl. KypHanbi» (¢ npunoxeHmem «HTU»),

e o0bbeaunHeHHbIN KaTanor «lpecca Poccuns.

Haunbonbliee KonnMyecTBO CObpaHHbIX TUPaXel Mo NoANMCKe NPUXOAUTCS Ha [1BA OCHOBHbIX
NOAMUCHbBIX areHTCTBa:

e 000 «MexpervoHanbHoe areHTCTBO MOAMMUCKI»,

e OAO «AreHTcTBo PocneyaTb».

3HauymnTeNbHas YacTb cCObpaHHON NOANUCKN NPUXOANTCH HA parioHHble 1 ropodckre CMU.

PeanusoBaHo neyaTHbIX napgaHumn no nognucke 3a 2010 roa:

Meowno KaTeropus MopnucHom Tnpax, Loxon, MoanucHasa ueHa,
Pt notpeburens ThIC. 3K3. MnH py6. (c HAC) mnH py6.(c HAC)
| nonyrogne ®unznnua 29 690 1901 5051
2010 roga Opnuua 5 441 549 2 862
Wtoro: 35131 2 449 7913
[l nonyroawne ®nznnua 27728 1789 4 652
2010 roga HOpnnua 4983 484 2414
Wtoro: 32711 2274 7 066
Wtoro 2010: 4723 14 978
[oxop dunuaneHol ceTn oT peanusaumnn ycnyrno nognucke B 2010 rogy coctasun 4 003 maH pyb.
(6e3 HAC), obopoT B nognumcHbIx LeHax no cpasHeruio ¢ 2009 ropom ysenvuunca Ha 2,6 %.
[ons nonnvcHbIX TUpaxei, nonydeHHbIx oT opuanydeckmx nuy B 2010 roay, coctaBuna 15,5 %
oT obuiero obbema cobpaHHbiX MOAMMUCHEIX TUPaXKen.
Jona noxoma (Mo4ToBbIA Tapud), Mony4eHHOro OT KOPMOPaTUBHOWM MOAMMUCKM, COCTaBWIa
21,9 % ot obuyero noxoAa, Lons obopoTa oT KOPNopaTUBHOM NOANMUCKIK cocTaBmna 35,2 %.
Tapudbl Ha ycayrn no npueMy 3aka3oB Ha MOAMMUCKY M AOCTaBKy raset u xypHanos B 2010
rogy Bblnu coxpaHeHbl Ha ypoBHe Tapndos BToporo nonyroams 2008 roga.
|
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Distribution of periodicals

The number of subscription periodicals sold during 2010 was 1 656 260 000, including:
e Newspapers — 1593 454 000 th copies.

e Magazines — 62 588 th copies.

e Books —218th copies.

In 2010 the number of newspapers delivered to subscribers showed no change from the 2009
level, while the number of magazines delivered grew by 3.6 %.

In accordance with existing centralized agreements, in 2010 subscription orders were ac-
cepted from the following catalogues:

e Catalogue of the Russian press Russian Post,

» Catalogue "Newspapers. Magazines (with supplement “Scientific and technical information”),
e Joint catalogue "Russian Press”.

The largest number of subscriptions was accounted for by two subscription agencies:
e ’Interregional subscription agency” Ltd.
e 0JSC “Agency Rospechat”.

A substantial part of the subscription products were local district and city media publications.

The number of printed subscription publications sold in 2010:

Subscription Income, Subscription price,
. Customer . . e o
Period cateqo circulation, million rubles million rubles
gory thousands incl. VAT) (incl. VAT)
_ Private individuals 29 690 1901 5051

| half-year period 2010 o

Legal entities 5 441 549 2862
In total: 35131 2 449 7913

Private individuals 27728 1789 4 652

[l half-year period 2010 i

Legal entities 4 983 484 2 414
In total: 32711 2274 7 066
Total for 2010: 4723 14 978

The branch network'’s revenue from sales of subscription services in 2010 was 4 003 million
rubles (excl. VAT), and the turnover in subscription prices against 2009 grew by 2.6 %.

Subscriptions from legal entities in 2010 made up 15.5 % of the total number of subscriptions.

The revenue (postal tariff] generated from corporate subscriptions was 21.9 % of the total
revenue, and the turnover from corporate subscriptions was 35.2 % of the total.

Tariffs for accepting subscriptions and delivering newspapers and magazines remained un-
changed in 2010, at the same level as the second half-year of 2008.

8/
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[ns noanucyYnkoB NonynsipHbIX MAcCoBbIX M3AAHWUI Kak defepanbHOro, Tak U pervoHasnb-
Horo ypoBHsA OT'YTT «[Moyta Poccum» npenycMoTpeno npefocTaBfiieHne CKUAoK. [TpuMerHeHne
CKMAOK 6a3npoBanoch Ha oleHKe TUpaxeln napanuii. ns denepanbHbix U3AaHWIA pa30oBbIi
NOAMMCHOM TUPaXk [LO/KeH cocTaBnaTe bonee 220 Thic. 3K3., AN9 06NaCTHBIX, KpaeBbIX, pecny-
bnvkaHcknx nspaHuin — bonee 15,5 Toic. ak3. Takxe OI'YT «[Toyta Poccum» beinm npegycmo-
TpeHbl CKUOKW ONA BeTepaHoB, y4acTHMKoB Benukon OTeyecTtBeHHoM BoWHbl 1 MHBannaos |
nll rpynn B paamepe 20 % oT cTtoumocTw ycnyr cea3n. [nsa cnenbix 1 cnaboBuaaLLmMX Noaen Ha
BCE Cneuvanu3npoBaHHble (HamedyaTaHHble pesbedHO-TOYEYHbIM, MI0CKOMNeYaTHbIM WpKd-
ToM) M3aaHua npepocTasnanack ckuaka go 100 % oT CTOMMOCTH yCnyr CBA3M.

B pamkax peanusaumv NpaBUTENbCTBEHHOW NporpamMMbl No nHdopMaLmnoHHoMy obecneye-
HWIO NbroTHbIX KaTeropnin rpaxaard PO OI'YT «lloyta Poccumn» npofoskaeT ocyulecTBAATh
[0CTaBKy usfnaHus «Poccuiickasn raseta ,Henens”» fbroTHbIM KaTErOpUAM FpaxaaH: yvacT-
HukaM Benunkon OTeyecTBeHHOW BOWHbI, YieHaM ceMmer normbwmx B Bennkon OtevectseHHON
BOWHe, ObIBLIMM HECOBEPLUEHHONETHMUM Y3HWKAM KOHLJ1arepei, retto v Apyrux MecT NpuHy-
OMTENBbHOIO COAEPXaHNs, MHBaNVAAM BCIeACTBME YepHODOBINIbCKOM KaTacTpodkl, BeTepaHam
boeBbIx AeiicTBUIN. Be3Bo3Me3agHoe NpefocTaBeHie ra3eThbl brOTHBIM KaTeropusaM rpaxkaaH
P® ocywecTensaetca ¢ 6 anpend 2007 roga. 3a 2010 rog @Y1 «[Moyta Poccum» beino noctas-
neHo 160 148 712 skseMnnapos nsparus «Poccuiickasn raseta ,Henensa”», nonyyersl oxofbl
B pasmepe 1531 maw py6. (B T.u. HAC).

B 2010 rony ®TYT «[Mouta Poccun» bbinv npefgocTaBfieHbl rocyfapcTBeHHble cybcuamnm Ha
KoMMeHcaluio NnoTepb B A0X0AAX, CBA3aHHbLIX CO CAEPXMBaHWEM pocTa TapndoB Ha yciyru
Mo npueMy 3aka3oB Ha MOAMMUCKY W [OCTAaBKY NePUOANYECKMX NeYaTHBIX U3[aHNI B pasMepe
3 000 mnH py6. aHHas cymma nokpeina 74 % ybeITKOB NpeAnpuUaTIs oT NOSMNUCKM.

1.6. CeTeBble ycnyru
Peanusauusa notepeliHbix 6unetos

Ycnyra okasbiBaetcsa B 41,7 Thic. 06bekTax no4ToBOW cBA3M. PocT A0X0[0B OT peanu3sayuu
notepeinHbix bunetos B 2010 roay no cpasHeruto ¢ 2009 ronom coctasun 1,4 %. Beina npowns-
BeJeHa ONTUMM3aLMA HOMEHKNATYpbl peannsyeMblx noTepen, 4to obecneymnnio pocT obbeMoB
(8 pybnax) peanusauun notepeii Ha 14,2 %.

B nekabpe 2010 rofa HayaT npouecc BHeApeHUa NporpaMMHoro obecnevyeHus, npegycMa-
TpYBaloLLLero aBToMaTu3alumMio peanusaumm noTepeinHblx OUNETOB W BbiNAAThl BbIMIPbILLEN
C UCMNOSIb30BaHMEM MOYTOBO-KACCOBbLIX TEPMUHANOB.

Peanm3aum| ycnyr ctpaxoBaHua u CbVIHaHCOBOFO nocpegHu4yecTBa

B 2010 roay B oTAeneHuWsax NOYTOBOW CBA3M, Kak U B Npefblayline rofbl, MOXXHO Obl10 Npu-
obpecTn nonuchl 0643aTeNbHOIO CTPAXOBaHWS MPaXkAaHCKOW OTBETCTBEHHOCTW Bafdesbles
TpaHcnopTHbix cpeacts (OCAI0), paznuuHblie noancel o06POBONILHOMO CTPaxoBaHus: CTpoe-
HWIA, KBApTUP, JIOMALLHEro MMYLLECTBA; OT HECYACTHOIO C/ydas, 0T KJelleBoro aHuedannta
n bonesHu Jlaima; 0GOPMUTL KOMMNEKT KPeLWUTHOW LOKYMEeHTauuu LNAa nofydyeHns 3anma
MOYTOBBIM MEPEBOAOM. Takxe B psife PerMoHoB bblna peannsoBaHa ycayra no oGopMaeHumio
HeoDXOAMMOro KOMMJIEKTa [LOKYMEHTOB N9 pa3MeLleHNs LeHeXHbIX CPeCTB Ha Aeno3unTe.

Services

FSUE Russian Post provided discounts for subscribers to popular federal and regional
level publications. The discounts were applied according to the publications’ circulations:
federal publications with a one-off subscription circulation of 220 000 copies and regional,
district and republic publications with more than 15500 copies. The company also provided
discounts for veterans of the Great Patriotic War and class | and Il disabled people at the
rate of 20 % of the communication service value, and a 100 % discount for blind and visually
impaired people on all specialized publications (printed in relief point and plain type).

FSUE Russian Post continues to deliver the Russian newspaper “Nedelya” to privileged cat-
egories of citizens under the governmental program on the provision of information to privi-
leged categories of citizens of the Russian Federation: those who participated in the Great
Patriotic War, family members of those who perished in the Great Patriotic War, former
non-adult prisoners of concentration camps, ghettos and other places of coercive imprison-
ment, Chernobyl disaster victims, and veterans of combat operations. Free delivery of the
newspaper to the privileged categories of citizens has been carried out since April 6, 2007.
FSUE Russian Post delivered 160 148 712 copies of Russian newspaper “Nedelya” during
2010, and the revenues from that were 1 531 million rubles (incl. VAT.).

In 2010 FSUE Russian Post received 3 000 million rubles in state subsidies in compensation
for losses in revenue connected with containing the growth of tariffs for subscriptions to
and deliveries of printed publications. This amount has covered 74 % of losses suffered from
subscriptions.

1.6. Network services
Sales of lottery tickets

This service is provided at 41 700 postal establishments. There was 1.4 % revenue growth
from lottery ticket sales in 2010 against 2009. The range of lottery tickets sold was optimized,
which secured a growth in lottery ticket sales (in rubles) of 14.2 %.

In December 2010 the Company began the process of implementing software to automate
lottery ticket sales and payouts of wins, with the help of postal point-of-sale terminals.

Sales of insurance and intermediary financial services

In 2010 it was possible, as in previous years, to purchase compulsory public liability insur-
ance policies for vehicle owners, various types of voluntary insurance policies (covering ac-
cidents, buildings, apartments, valuables, and insurance against tick-borne encephalitis and
Lyme disease), and to register credit document packages for procuring loans by postal order.
Additionally, a special service was offered in a number of regions for registering the required
document package for depositing cash in accounts.
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Ycnyrn npeanpuaTus

CTpaxoBble ycnyrv npefocTaBnsaioT bonee 38 Thic. OTAENEHWI NOYTOBOM CBSA3UW. Beero B TeyeHue
roga peanusoBaHo okoso 154 Tebic. BcTynmBlIKX B cuny foroBopoB OCAIO v okono 11,5 Thic.
«KOPOBOYHBIX» MOANCOB AOOPOBONBHOMO CTpaxoBaHWs. Ycnyrn GUHaHCOBOro NocpeHMYecTBa
B 2010 rofly okasbiBanu bonee yeM 1 Thic. oTAENEHWI NOYTOBOW CBA3W. Bblno odopmneHo bonee
53,5 ThiC. KOMMEKTOB KPeAUTHOM fLoKyMeHTaumu, bonee 39 Thic. KpeAUTO3aEMLULMKOB AOMOSHN-
TeNlbHO 0POPMUIIN CTPAXOBbIE MOSIUCHI OT HECHACTHOIO Cyyasi.

061 [oX0[ OT peanu3aLmm ycyr cTpaxoBanus u duHaHcoBoro nocpefHuyectsa 8 2010 rogy
coctaBun bonee 54 MnH pyb., 4to Ha 23 % Bbliwe aHanornyHoro nokasatens 2009 roga. Hoxop,
npennpuaTus ot npegoctasneHus ycnyrn OCATO coctasun 21,2 maH pyb. PocT noxoaos oby-
CI0BJIEH BOCCTaHOBMEHNEM 0bbeMa 0pOPMASEMbIX KOMMIEKTOB KPEAUTHON [OKYMEHTALMN.

Peanusauus ycnyr TenekoMMyHuKaumoHHbix ycnyr B OlNC
CosokynHbli foxop 3a 2010 rog oT peanusayuum yenyr renedoHnmn coctaBun 361 maH pyb.

Bbina npofonxeHa paboTa no pasBuTMIO YCyrW NOAKIOYEHUS abOHEHTOB K CeTsiM onepaTo-
POB MODWMBHON 1 MHOW CBA3U. 3akfitoyeHbl GefepanbHble COrnalleHns 0 eAnHbIX YCNOBUSX
coTtpyaHuyectsa ¢ OAO «MTC» 1 koMnaHunen «Tene2» Ha peanusaumio CUM-KapT.

Poct noxonos B 2010 rogy coctaBun 12 % 3a cueT 3ak/04EHNS BbllLEYKAa3aHHbIX COrnalleHun
M pocTa nonyaspHOCTU YCAyru.

Mpopaxa /A, aBna- 1 UHbIX buneTos

B 2010 rogy OI'Y[ «[Mouta Poccum» npogonmxkumno passutune ycnyrn «Peannsaums n pesepsu-
poBaHue bueToB» Yepe3 OTAesIeHNS NOYTOBON CBA3MN.

[JoxoAbl OT ycsiyru, MiH pyb6.

HauMeHoBaHue ycnyru T

2009 roa 2010 roa npupoct
Peanusauua bunetos, B T. Y.: 112,5 122,8 9.2%
Mese3Ho0POXKHbIX bruneToB 13,8 14,7 6,4 %
aBnabuneTtos 4,6 4,7 1,0 %
JIbrOTHbIX NPOe34HbIX buneToB 90,1 99.1 10,0 %
Npoe3aHbIX bunneTos 3,7 4,2 13,4 %
OVNeToB Ha MaccoBble MEPOMPUATUS 0,3 0,1 -55,4 %

[oxop oT okazaHus HaceneHwuto ycnyrm no utoram 2010 ropa coctasun 122,8 MaH pyb., 4To Ha

9,2 % Bblwe goxona 2009 rona, B TOM ymcre:

e 19,4 MnH py6. OT peanusaumm aemna- n /g bunetos, 4to Ha 5 % Bbille aHaIOrMYHOrO
nokasatenda 2009 rona (obycnoBneHo ysenvyeHueM cpefHeil 4OX0AHON Takchl Ha 1 ef.
ycnyru Ha 18 %);

e 103,4 MNH pyb. OT Npofaku BCeX BUAOB NPoe3fHbix b1neToB, a Takxe DUNETOB Ha Mac-
cosble Meponpuatus, 4to Ha 10 % Bbille aHanornyHoro nokasatens 2009 roga (3a cyert
yBenmuyeHns obbeMa npogax B Wwt. Ha 9 %).

|
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Services

Insurance services are provided by over 38 000 post offices. 154 000 active compulsory pub-
lic liability insurance policies for vehicle owners were sold in total during 2010 and around
11 500 “box” voluntary insurance policies (for real estate). Over 1 000 postal establishments
were offering financial intermediation in 2010, over 53 500 credit document packages were
registered, and more than 39 000 people who had taken out credit took out supplementary
accident insurance policies.

The total revenue from insurance and financial intermediation service sales in 2010 was over
54 million rubles, which is 23 % more than in 2009. Company revenue from the “compul-
sory public liability insurance for vehicle owners” service was 21.2 million rubles. The growth
in revenue was caused by the renewed volume of registered credit document packages.

Sales of telecommunication services in postal establishments
The total revenue from sales of telecommunication services in 2010 was 361 million rubles.

Work to connect subscribers to mobile and other communication operators’ networks con-
tinued. Federal agreements were concluded with 0JSC "MTS" and company “Tele2” on inte-
grated cooperation in the sale of SIM cards.

Revenue growth in 2010 was 12 %, due to the conclusion of the abovementioned agreements
and a growth in the popularity of the service.

Sales of railway, airline and other tickets

In 2010 FSUE Russian Post continued to develop the post-office-based “Ticket sales and
reservation” service.

revenues from service,
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Service million rubles annual growth
2009 2010

Ticket sales 112.5 122.8 9.2%
Railway tickets 13.8 14.7 6.4 %
Airline tickets 4.6 4.7 1.0 %
Concessionary travel tickets 90.1 99.1 10.0 %
Travel tickets 3.7 4.2 13.4 %
Tickets for public events 0.3 0.1 -55.4 %
The annual revenue from the service, according to the 2010 results, was 122.8 million rubles,
which is 9.2 % more than in 2009. This included:
e 19.4 million rubles from airline and railway ticket sales, which is 5 % higher than in 2009

(caused by the increase of the average revenue rate per transaction of 18 %;
e 103.4 million rubles from sales of all travel tickets and tickets to major events, which

is 10 % higher than in 2009 (caused by an increase in sales volumes of 9 %);

|
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Ycnyrn npeanpuaTus

Ycnyry no peanvsaumu aBua- v x/n 6unetos okasbizanm 59 dunnanos; npoesaHbix bunetos
(B TOM umcne oNs NbroTHLIX KaTeropuii rpaxaaH), a Takke buIeToB Ha Maccosble Meponpus-
™ma - 61 YOIIC.

B 2010 roay ®I'YT «[Mouta Poccum» npucTynmnno K peannsaLnmmn 31eKTPOHHbIX aBra- U xxenes-
HOLOPOXHbIX buneToB. OKasaHve AaHHOW YCNYr CBUAETENbCTBYET 0 KJIMEHTOOPUEHTUPOBaH-
HOCTW 1 coumanbHoM xapaktepe OIYT1 «[lToyta Poccum», Tak Kak no3BoAUT HaceneHuo PO
npuobpecTy aBma- v /4 BUNeTbl B caMbiX OTAANEHHbIX TOYKAX HaLlei cTpaHbl.

B 2011 rogy ®I'YI «llouta Poccum» nnaHupyeT NpogoxuTe paboTy Mo oTKpbITWIO B OTae-
NeHUsX NOYTOBOW CBA3W MYHKTOB MO peanusauuv asua- v x/4 bunetos u obecneuunts ux
B KONlMYyecTBe He MeHee 15 Thic.

Peanusaumsa peknaMHbix ycnyr

OTYIM «Moyta Poccrm» oka3biBaeT KOMMIEKC PEKNaMHbIX YCAYr, B TOM YMchie yCayru no pac-
MPOCTPAHEHMIO PEKIaMHO-UHPOPMALIMOHHBIX MAaTEPUasoB (peKNamHble JIUCTOBKM, ByKkeTsl,
BpoLtopbl 1 Np.), pasMellieHne pekNamMHo-UHOOPMaLIMOHHBIX MaTeprasnos B OTAENEHUAX Mo-
4TOBON CBA3W. Pan dununanoB BbiNycKaeT COOCTBEHHbIE pekflaMHble U3aaHus. PeknamHas
LEeATENIbHOCTb OCYLLLECTBASAETCA Kak Ha PerMoHanbHOM, Tak 1 Ha ¢pefepanbHOM YPOBHSX.

2010 rop 6bln 03HaMeHoBaH obWeN TeHAeHUMER NPEofOSNIeHUs HEeraTMBHOMO BAWSAHMWS
bUHAHCOBO-3KOHOMMYECKOTO KPM3KCa Ha PbIHOK pekflaMbl, YTo BAaronpuaTHO MOBAMSO Ha
POCT J,OXOA0B OT peanusaunu peknamubix ycnyr OIYTT «loyta Poccun». Tak B 2010 rogy fo-
XOf, OT peanunsaumnmn peknamHoix ycnyr coctasmn 306,9 MaH pyb., uto Ha 23 % Bbile nokasatens
npownoro roga. PocT 4oxoA0B CBSA3aH, Npex/ie BCero, ¢ 3ak/o4YeHneM KOHTPaKTOB Ha npoBe-
[eHVe LWMPOKOMaCLLTabHbIX peknaMHbix paccbinok. OCHOBHbIMK defepanbHbiMK NapTHepaMu
B 2010 roay asunuck: 000 «MIKEA JOM»; OAO «MTT»; 000 «XK®bank»; 000 «beta lpo-
OakwH»; 000 «['eHepanbHblin onepaTtop notepein»; 000 «MAT»; 000 «Bawe Xo3aicTBO».

B 2011 rogy nnaHupyeTcs fanbHeNLWmi pocT LOXOL0B OT peann3aumm peknaMmHbix yCayr, Kak
Ha pervoHasbHOM, Tak ¥ Ha defepanbHOM YPOBHE A0 LOCTMXKEHWS AOKPWM3WCHOMO YPOBHS.
ObecneyveHne pocTa AOXOL0B NIaHMPYETCS 3a CHET yBeNnYeHUs obbeMa 0Ka3blBaeMbIX yCayr
KakK MMEILLMMCS, TaK 1 HOBbIM KNIMEHTaM.

1.7. TapndHasa nonutuka Oyl «Moura Poccun»

TapudHaa nonutrka OIYI «Moyta Poccum» HanpasneHa:

® Ha cobniofeHre 3KOHOMUYECKMX MHTEPeCcoB 1 obecneyermne LOXOLHOCTV NPeANpUATMAS, NO3BO-
naoLLein pUHaHCHpoBaTb BOCCTAHOB/IEHWE, MOAEPHU3ALIMIO U Pa3BUTVE OCHOBHbLIX GOHL0B;

® Ha KOMMeHCcaluio 3KOHOMUYeCkr 060CHOBaHHbIX 3aTpaT NPefnpUATHS, CBA3aHHbIX C OKa-
3aHWeM ycnyr.

C To4ku 3peHund TapVICIJHOFO perynmpoBaHund, yciyrn, oka3biBaeMble Nnpegnpudatmnem, AendTcq

Ha ciienytowimne rpynnbl:

e ycnyru, Tapm¢b| Ha KOTOpble perynnpytoTca rocygapCrtBoM 1 yCTaHaBIMBaAOTCA qJe,u,epaﬂb—
HbIMW OpraHamMu NCMONHNTENbHOW BNacTu;

e ycnyru, Tapl/l(bbl Ha KOTOpble onpeaendTcd Ha ,D,OFOBOpHOIZ OCHOBE 1 yCTaHaBJIMBaAlOTCA
npeanpundaTrneMm CaMoCTOATEbHO.

Services

The airline and railway ticket sales service was provided by 59 branches; travel tickets
(including tickets for privileged categories of citizens), as well as tickets for major events
were provided by 61 federal postal service administrations.

In 2010 FSUE Russian Post began to sell electronic airline and railway tickets. The provision
of this service is evidence of the customer-oriented and socially aware nature of FSUE Rus-
sian Post, since it allows citizens of the Russian Federation to purchase airplane and railway
tickets in the most remote areas of our country.

In 2011 FSUE Russian Post is planning to continue opening airline and railway ticket sales
centers in postal establishments, and it will provide 15.000 such establishments.

Sales of advertising services

FSUE Russian Post provides a range of advertising services, in particular the distribution of
informational advertising materials (advertising leaflets, booklets, brochures and so forth),
and also places advertising and informational materials in postal establishments. A number
of branches are producing their own advertising products. Advertising activities are carried
out at both the regional and federal levels.

The year 2010 was marked by a general trend towards overcoming the negative impact of the
financial and economic crisis on the advertising market, , which in the past proved to be
a positive factor for the growth of revenue from advertising services for FSUE Russian Post.
The revenue from sales of advertising services was 306.9 million rubles, which is 23 % more
than in the previous year. The growth in revenues is connected primarily with the conclu-
sion of contracts to undertake large-scale advertising deliveries. The major federal partners
in 2010 remained: "IKEA DOM" Ltd.; "MMT" Ltd.; "HKFBank" Ltd.; “Beta Production” Ltd,;
“General Lottery Operator”; "MAP" Ltd.; "Vashe Khozyaistvo” Ltd.

The revenues from sales of advertising services, at both regional and federal levels are ex-
pected to return to pre-crisis levels in 2011. Revenue growth is expected to occur because
of an increase in the volume of services provided to both existing and new clients.

1.7. Tariff policy of FSUE Russian Post

The FSUE Russian Post tariff policy is aimed at:

e securing the economic interests and ensuring Company profitability to finance the
reconstruction, modernization and development of capital assets;

e compensating economically justified costs to the company connected with the provision
of services.

With respect to tariff regulation, the services provided by the Company are classified into the

following groups:

e services whose tariffs are regulated by the state and established by the Federal Executive
Authorities;

e services whose tariffs are determined on a contractual basis and established by
the Company independently.
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[ocynapCTBEHHOMY peryanpoBaHuio nofnexat Tapudbl Ha cnefytoLmne yeayru:

* yHMBepcanbHble (06LIeAOCTyNHbIE] YCayrM NMOYTOBOW CBA3WM — MEPEechIika BHYTPeHHel
NUCbMEHHOM KOPPEeCNoHAeHUMM: NMCbMa, KapTodku, banaeponu (ocHosaHue — Pefepans-
Hbl 3akoH oT 17.07.1999 No 176-®3 «0O noutoson cBa3u», [NocTtaHoBneHne [paButens-
ctBa P® ot 24.10.2005 No 637 «O rocynapcTBeHHOM perynupoBaHumM TapudoB Ha ycayru
0bLLEA0CTYMHOM 31eKTPOCBA3N 1 0BLLIEA0CTYMHOM NOYTOBON CBA3M»];

® yHMBepcalibHble YCAYrY CBA3M — YCIyrK Mo nepefaye fLaHHbIX M NPefoCcTaBaeHnto focTyna
K ceTV VIHTepHET C NCMob30BaHWeEM MyHKTOB KOSIIEKTUBHOO AocTyna (ocHosaHue cT. 57
®epnepansHoro 3akora ot 07.07.2003 Ne 126-03 «0 ceazu»).

YHuBepcanbHble (06Len0cTynHbIe) ycnyru noYToBOM CBA3M

[ocypapcTBeHHOe perynupoBaHive 00LefoCTyNHbIX YCAYr NOYTOBOW CBA3M 0CYLLECTBASETCS
B cooTBeTcTBMM C [lTocTaHoBneHueMm [lpasuTenbctBa PO ot 24.10.2005 No 637 «O rocypap-
CTBEHHOM peryanpoBaHumn TapudoBs Ha ycnyrv o0bLLefoCTyNHOM CBA3M 1 0bLefoCTyNHOM no-
YTOBOW CBA3W». V3amMeHeHWe TaprdoB NPOM3BOAMTCS HE peXe OAHOro pas3a B rof C Lesbio
obecneyeHns KoMneHcaumm 3KOHOMUYECKM 0DOCHOBaHHbLIX 3aTpaT U BO3MeLLeHUs HopMa-
TUBHOWM NpUBbLINN.

Ha ocHosaHun Mpwrkasza OCT Poccuu o1 24.12.2009 Ne 521-¢/1 «06 yTepxaeHun Tapudos
Ha ycnyru obuiefoCTyNHOM NOYTOBOW CBA3WM MO Nepechifike BHYTPEHHEN NMUCbMEHHOW Kop-
pecrnoHaeHUMm (MouToBbIX KapTodek, nucem, banaeponeit), npegoctasnaemsie YN «Moyta
Poccumn», nHpekcaums perynupyeMsix TapudoB B cpefHeM cocTasuna 12 %:

e yBennyeHue TaprndoB N0 NPOCTON KoppecnoHaeHumm coctasmno 16,5 %;

e yBefnyeHue TaprndoB N0 KOPPeCnoHAeHUMK C obbaBneHHoN LeHHocTbio — 10 %;

® yBenuyeHue TapndoB MO 3aKA3HOW KOPPECMOHAEHLMMN He OCYLLECTBAANOCS.

Tapudbl BBeaeHbl B gencrtamne ¢ 16.02.2010.

YctaHosneHHsle ®CT Poccum Tapudbl Ha ycnyrn obLefoCcTynHOM NOYTOBOW CBA3M He obe-
CMeyYynnmn KoMneHcaumio 3KOHOMUYeCKM 060CHOBaHHbIX 3aTpaT ¥ BO3MelLeHNe HOPMaTUBHOMN
npubbiNu B paMkax BbinonHeHus lNoctaHoBneHns Mpasutensctea PO ot 24.10.2005 Ne 637.

YHuBepcanbHble YCNyru CBA3W no nepepaye AaHHbIX U NpefocTaBAeHUI0 fOCTyna K ceTu
WHTepHeT c ucnonb3losaHueM MK

B cootsetctBuum ¢ lMocTtaHoBnenunem [NpasutensctBa PO ot 21.04.2005 Ne 242, Tapudbl Ha
yHWBEpCabHble YCyry CBA3K Mo nepefade AaHHbIX W NpefocTaBAeHWio gocTyna K cetn MH-
TEpHET C UCMOb30BaHMEM NMYHKTOB KosnekTueHoro aoctyna (YYC MKA) noanexat rocyaapct-
BEHHOMY perynnpoBaHuio co ctopoHbl PefiepasbHOro areHTCTBa CBA3M.

B cootBeTcTBUM € nocTaHoBneHueM MNpasutensctea PO ot 21.04.2005 No 246 yobITKI, NpUYnHS-
eMble 0Ka3aHWeM yHUBepCasbHbIX YCAYT CBA3M, NMOANIEXAT BO3MELLEHWIO B pa3Mepe, He NMpeBbl-
WatolleM pa3Mepa Bo3MelLeHUs YObITKOB, YyCTAHOBEHHOMO B A0roBope 06 YCNOBKAX 0Ka3aHus
YHVIBEPCabHbIX YCIyr CBA3M, 3aKIIOYEHHOM M0 pe3y/isTaTaM KOHKypca.

MNpenensbHaa cymMma BO3MelleHMsa Mo gorosopam, 3aktodeHHbiM Ha 31.12.2010, coctaBnana
2 669 mnH pyb. [TporHo3HbIN pa3mep Bo3MellleHNs YObITKOB, MPUYMHEHHbIX OKa3aHeM yHUBep-
canbHbIx ycnyr ceasn, coctaBut 3a 2010 rog okono 88 % oT npefenbHOM CyMMbl BO3MELLEHMS.

Services

Tariffs for the following services are subject to state regulation:

e universal postal communication services (general access) — delivery of internal written
mail: letters, cards, packets (legal grounds — Federal Law dated 17.07.1999 Ne 176-FZ
“0On postal communication” and Order of the Government of the Russian Federation dated
24.10.2005 Ne 637 “On the state regulation of tariffs for commonly accessible electro-
communications services and commonly accessible postal communications services”);

 universal (one-in-alll communication services — services for data transfer and providing
access to the Internet using multiple access points (legal grounds — Art. 57 of the Federal
Law of 07.07.2003 Ne 126-FZ “On communication”).

Universal (general access) postal communication services

State regulation of universal (general access) postal communication services is carried out
in accordance with the Order of the Government of the Russian Federation dated 24.10.2005
No 637 “On the state regulation of tariffs for commonly accessible electro-communications
services and commonly accessible postal communications services”. Tariff changes are in-
troduced no less than once a year with a view to ensuring remuneration of economically
justified costs and standard profit recovery.

Pursuant to the Order of the Federal Tariff Service of the Russian Federation dated 24.12.2009
No 521-¢/1 “On approval of tariffs for commonly accessible postal communications services
for the delivery of internal written mail [postcards, letters, packets)”, the indexation of tariffs
for the services provided by FSUE Russian Post was on average 12 %:

e increase in tariffs on ordinary mail was 16.5 %;

® increase in tariffs on mail with declared value — 10 %;

e tariffs on registered mail have not been increased.

The tariffs entered into force on 16.02.2010.

The tariffs adopted by the Federal Tariff Service of Russia for general access postal com-
munication services have not ensured the compensation of economically justified costs and
standard profit recovery in accordance with the Order of the Government of The Russian
Federation dated 24.10.2005 Ne 637.

All-in-one communication services for data transfer and provision of the Internet access
using multiple access points

In accordance with the Order of the Government of the Russian Federation dated 21.04.2005
No 242, the tariffs for all-in-one communication services for data transfer and provision of
the Internet access using multiple access points (MAP) are subject to state regulation by the
Federal Communications Agency.

In accordance with the Order of the Government of the Russian Federation dated 21.04.2005
No 246, losses suffered in connection with the provision of such services are subject to com-
pensation in the amount not exceeding the amount of compensation of losses provided
for in the contract on the provision of all-in-one communication services (contract], which
is concluded according to the results of the tender.

The maximum compensation amount under the contracts concluded before 31.12.2010 was
2 669 million rubles. The projected compensation of losses suffered in connection with the
provision of all-in-one communication services in the year 2010 is around 88 % of the maxi-
mum compensation amount.
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[ocTaBka v Bblfavya NneHcuin, Nocodbuin n Apyrux coumasnbHbIX Bbinnat

®epepanbHbiM 3akoHoM oT 30.11.2009 Ne 307-03 «O brogxeTe MNeHcroHHoro doHa Poccni-
ckoin ®epepaumn Ha 2010 rog v Ha nnaHoBsbI nepuod 2011 1 2012 rogoB» ycTaHOBAEHO, YTO
B 2010 rogy dnHaHcoBoe obecneyeHne AOCTaBKW NEHCUN, MOCODUN, eXXeMECAYHbIX AEHEX-
HbIX BbINAAT OTAENbHBIM KAaTEropuaM rpaxaaH v Apyrux coumanbHblX BbiNAaT MPOM3BOANIOCH
MeHcroHHbIM ®oHooM PO B npepenax 0,97 npoueHTa AoCcTaBNeHHbIX CyMM, be3 yyeTa Hanora
Ha fobaBNeHHY0 CTOMMOCTb.

MpreM 3aKa3oB OT KJIMEHTOB Ha MOAMMUCKY M [,0CTAaBKY ra3eT U XXypHanoB

[MOMMUMO MPSIMOro roCyAapCTBEHHOrO PEryMpoBaHus ycilyra no pacnpoCTpaHeHuio nepwo-
OMYECKUX NeYaTHbIX U3AaHWUI NOASNIEXNT KOCBEHHOMY PeryanpoBaHUio CO CTOPOHbI OPraHoB
MCMONTHUTENbHOM BNacTy.

HaunHas c nonnucHoi kamnaHum Ha 1 nonyroaue 2009 roaa, Tapudbl Ha ycayry no NoAnmncke
«3aMOPOXKEHbI».

YBbBITOK 0T 0KasaHus ycayrn 3a nepuog co 2 nonyrogus 2009 roga no 1 nonyrogue 2010 roaa
B LlesloM 1o npefanpustuio coctasun 4 035,6 MnH pyb.

B cootBeTtcTBUM ¢ PepepanbHbiM 3akoHoM Ne 308-03 o1 02.12.2009 «O depepansHom blogxe-
Te Ha 2010 ropn v Ha nnaHoBbin Nnepuog 2011-2012 ropos», OIYT1 «[Moyta Poccuns» BoigeneHsi
cybenamn B 2010 rogy Ha KoMmeHcauuio NoTepb B [OX0A4AX, CBA3A@HHbIX CO CAEPXMBAHUEM
pocTa TapudoB Ha yCayry no pacrnpocTpaHeHno Neproanyeckmx nevyaTHelX M3gaHuin B pas-
mepe 3 130,0 maH pyb.

B cootBetcTBUM C «TlpaBunamu npepoctasneHuns B 2010 rogy cybemnaonn ®TYTT «llouta Poc-
cun» 13 depepanbHoro BIOLKETa Ha KOMMEHCALMIO NOTEPb B A0X0AAX, CBA3aHHbIX CO CLEPXKM-
BaHMeM yKa3aHHbIM NpeanpusaTueM pocta TapudoB Ha yCyr No pacnpocTpaHeHuo Nepuoam-
YECKMX MeYaTHbIX U3OaHWIA», YTBEPXAEHHBIMU NPUKa3oM MUHUCTEPCTBA CBA3M U MACCOBbIX
KoMMYyHMKaumi P® ot 12.05.2010 Ne 24 n poroBopamu ¢ QefepanibHbiM areHTCTBOM CBA3M
o1 28.05.2010 No M33-4-48/42, o1 13.08.2010 No 1133-4-48/62, 8 2010 roay npeanpuatuem nony-
veHbl cybcmamnn B pasmepe 3 000,0 MnH pyb., 4To coctaBmno 74,3 % oT dakTuyeckoro ybbiTka.

B 2010 roay 6b1s1 M3MeHeHbl Tapudbl Ha cliegytoLine BUAbI NOYTOBbIX YCAYT:

[Nepecbinka BHyTPEHHMX MockiNoK — Ha 15 %, nepecbifika MexXayHapoAHbIX MOYTOBbLIX OTMPaB-
nenu — Ha 16,6 %, nepecobinka NOYTOBbIX OTNPaBAEHNI YCKOPEHHOW NoyTbl «OTnpaBneHuns
1-ro knacca» —Ha 15 %, nepecbiNka yBeAOMAEHUI O BPyYEHWN BHYTPEHHUX PEMUCTPUPYEMbIX
MOYTOBbLIX OTMPaBJEHWI 1 MOYTOBLIX NepeBofoB: NPoCcToe yBefoMaeHne o Bpyderumn PO —
Ha 27 %, 3aka3Hoe yBefomeHne — Ha 16 %, yBefoMeHe 0 BpyYeHWUM NOYTOBOIO NepeBo-
ha — Ha 6 %, Bblfada raseTHelx navek — Ha 20 %, MarucTpanbHas AocTaBka NepuoguyecKmnx
neyaTHbIX U3naHuii — Ha 15 %, nepecbifika OTBETHLIX BHYTPEHHMX MOYTOBbIX OTMPaBeHUN
(OBT0) — Tapudbl yBesMyeHbl B COOTBETCTBMM C TaprdaMu Ha 06LLeA0CTYNHbIE YCYr NMoYTOo-
BOM CBA3M, NMepechisika UHTEPaKTUBHbIX NoYToBbIX oTnpasneHnin (UMO) Ha 18-26 %, ycnyru
Ons KopropatueHoro knueHta «AVON» —Ha 10 %.

Services

Delivery and payment of pensions, allowances, and other social benefits

The Federal Law dated 30.11.2009 Ne 307-FZ “On the budget of the Pension Fund of the Rus-
sian Federation for the year 2010 and for the planned period of the years of 2011 and 2012"
establishes that in 2010 financial provision for the delivery of pensions, allowances, monthly
monetary benefits for certain categories of citizens, and other social benefits was car-
ried out by the Pension Fund of the Russian Federation at the maximum rate of 0.97 %
of the amounts delivered, excluding VAT.

Receipt of customer orders for subscription to and delivery of newspapers and magazines

In addition to direct state regulation, the service for delivering printed periodicals (subscrip-
tions) is subject to indirect regulation by the state executive authorities.

Tariffs for the subscription service have been “frozen” since the subscription campaign
of the first half-year of 2009.

The overall losses, suffered in connection with service provision from the second half-year
of 2009 to the first half-year of 2010, were 4 035.6 million rubles.

Pursuant to Federal Law Ne 308-FZ dated 02.12.2009 "On the Federal budget for the year
2010 and for the planned period of 2011-2012" subsidies of 3 130.0 million rubles were pro-
vided to FSUE Russian Post in 2010 to cover income losses suffered as a result of containing
tariffs for the subscription service.

In accordance with the “Regulations for the provision of subsidies to FSUE Russian Post from
the Federal budget as income loss compensation in connection with the containment of tariff
growth by the company for printed periodicals distribution services”, approved by the Order of
the Ministry of Communications and Mass Media of the Russian Federation dated 12.05.2010
No 24, and contracts with the Federal Communications Agency of 28.05.2010 No PZZ-4-48/42,
13.08.2010 Ne PZZ-4-48/62, the Company obtained 3 000 million rubles in 2010 in subsidies,
which is 74.3 % of the actual loss.

In 2010 the tariffs changed for the following postal services:

Domestic parcel delivery —by 15 %, international mail delivery —by 16.6 %, express mail delivery
“1st class mail delivery” —by 15 %, delivery of notices of receipt of domestic registered mail and
postal orders —an ordinary notice of receipt of registered mail — by 27 %, registered notice —
by 16 %, notice of postal order — by é %, delivery of newspaper bundles — by 20 %, main-line
shipment of printed periodicals — 15 %, delivery of pre-paid response domestic mail — the tar-
iffs were increased in accordance with the tariffs for general access postal services, interactive
mail deliveries — from by 18-26 %, services to corporate client "AVON" — by 10 %.
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Ycnyrn npeanpuaTus

B 2010 roay 6b1nm BBeAeHbl Tapudbl Ha cnegylowme yenyru.
MpoaykT «®opcax» B pamkax ycnyru «[1o4ToBbIN NepeBos AeHEXHbIX CPeACTB»

PacnopsikeHunem OIYTT «Toyta Poccum» o1 25.05.2010 Ne 29-p yTBepxeH Nnopanok Tapudu-
Kauuv npopykta «Popcax». B paMkax gaHHOro NpoaykTa OCyLLeCTBASIOTCS BHYTPUPOCCUIA-
CKMe MoYToBble NepeBofbl MeXAy GU3NHECKMMM N1LaMy C MPUEeMOM ¥ BbINaToi NepeBosoB
HaJIMYHbIMU LEeHEXHbIMU CPeiCTBaMU.

Yenyru no nepecbiike NCXOAALWLMX NpUrpaHnMYHbIX Nockiiok B KuTalickyto HaponHyto Pecny-
BAVKy U3 NpUrpaHmnyHbIX paioHos Poccuinckon Qepepaimm

C 18.10.2010 pacnopsikeHunem OIYT «louta Poccum» o1 20.10.2010 Ne 69-p BBeeHbl Tapudbl
Ha Mcxofsaluve NpurpaHnuyHble nocbinky B Kntarckyto Hapogryto Pecnybnuky.

Services

In 2010 tariffs were set up for the following services.
Product “Forsage” under the “Postal money orders” service

The Order of FSUE Russian Post dated 25.05.2010 Ne 29-p established the tariffs for the “For-
sage” product. The product offers domestic Russian postal money orders between individu-
als, with the acceptance and payment of the orders in cash.

Services for the delivery of outgoing ‘near-border’ parcels from the border districts
of the Russian Federation to the Chinese People’s Republic

The Order of FSUE Russian Post dated 20.10.2010 Ne 69-p established the tariffs for outgoing
‘near-border’ parcels to the Chinese People’s Republic beginning on 18.10.2010.
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MeHe,EL)KMeHT Ka4yeCTBa

BHeppeHue cucteMbl MeHep)XMeHTa Kadectea MCO 9001:2000

B pamkax ynydweHuns kadecTtsa ycnyr nodtoBoi cBa3n Bo OIYT1 «[Toyta Poccun» 1 B dpunma-
nax NpoBOAATCS paboTbl MO BHEAPEHUIO CUCTEMbI MeHeKMeHTa KadecTsa (CMK].

Mo utoram 2010 r. AY npeanpusaTtus un Bo Bcex ¢punuanax (kpome ACLL n Russian Post) BHe-
OpeHbl cnegywowme snemeHTol CMK:

[MonuTrka B 0bnactu kavecTsa.

MokazaTtenu cepsuca busHec-npoueccos CMK (B T.u. Lenesble nokasaTtenu kadecTsal, Ko-
TOpble 0XBaTbIBAOT O XapaKTePUCTMK KadyecTBa YCayr MoYThbl: CKOPOCTb, COXPaHHOCTb, A0-
CTYMHOCTb YCAYr, MHPOPMMUPOBAHHOCTbL 1 KA4eCTBO 0DCAYKMBAHUS KIMEHTOB No 7 br3Hec-
npoueccam CMK (MncbMeHHas KoppecrnoHaeHLMs, NOChIIKM, 3KCMPecc-noYyTa, NoYToBbIe
nepeBoAbl, LOCTABKa NEHCUIA, MPMEM NAaTexxel, NOANUCHbIE Nepuoanyeckmne nevaTHble
napanua). [laHHble nokasatenu seefeHsbl Bnepsbie B 2006 rofly 1 eXerofHo nepecMaTpu-
BalOTCA Ha NpefgMeT caMUX MokasaTtenew, UX YNCAEHHbIX NIaHUPYEMbIX 3HAYEHWA, MeTo-
[0B 1 cnocoboB n3MepeHus.

[lnaH KayecTBa, HanpaBNEeHHbIN Ha AOCTUXKEHME YCTAHOB/IEHHbIX LieseBblX NokasaTefnei
KayecTBa. [1paBMabHOCTb pa3paboTku NaHOB KayecTBa GUINANOB aHaNU3UPYeTCs, Npu
BbISIBJIEHMW HApYLLEeHNN BHOCATCH KOPPEKTMBbLI B pa3pe3e kaxaoro duanana.
ExxekBapTanbHbin aHann3 dyHkumoHnpoBaHusa CMK co ctopoHbl pykoBoacTea. Obcyxae-
HVe eXxekBapTaslbHblX pe3ynbTaToB GuAManoB NPOBOAUTCH Kak HenocpencTBEHHO B du-
nnanax, Tak u Ha yposHe AYIT (B xome cenekTopHoro coselaruna ¢ Gpuavanamu) ¢ npu-
HATWEM pelUeHWi, HampaBJieHHbIX Ha YyJydlleHne nokasaTteneln kadvectsa. Kpome Toro,
exekBapTajbHo [upekunein No opraHM3aumy Npon3BOLACTBEHHbIX MPOLLECCOB NPOBOAUT-
cst MOHUTOpPUHT OTyeToB U MNpoTokonoB ACP He meHee yeM 10 dbunmnanos, c nocnenytoLlen
NPOBEPKON YCTPaHEeHUs BbIBAEHHbIX B XO4e MOHWUTOPMHIa HapyLlweHnin npu ¢opMmpoBa-
HWW 1 opraHm3aumm ACP nocnepgytolumx KBapTanos.

EQvHbIA NOPAAoK ynpasieHus AOKYMeHTaMu/3anncamm n paboTbl C KOPPeKTUPYLLM-
MU/MpeaynpexaaouuMm 1eicTBUAMU Ha COOTBETCTBYIOLIMX MEpPapXMYeckux ypoBHAX
ynpaBneHus.

BHenpeHune MexaHn3Ma BHyTpeHHMX ayauTtos CMK. B AY npepnpustua n 8 41 dunnane
(39 YOTIC, UMMM, EMS «[Moyta Poccunm») BHeapeH MexaHn3m BHyTpeHHero ayanta CMK
dbunnanos u nx OCI. Mo pesynsTataM BoISBIEHHbIX HECOOTBETCTBMI/3aMedaHii naaHupy-
I0TC KOppeKTUpYoLLMe/npeaynpexaaLine AeicTBrs, pesynsTaT KOTOpbIX BNOCAeACTBUM
KOHTPOJIMPYETCSs, KPOME TOro, Mo pe3ysbTaTaM NOBTOPHbLIX BHYTpeHHMX ayanto CMK aHa-
JIN3UPYETCA Pe3ynsTaTUBHOCTL pa3paboTaHHbIX U BHEAPEHHbBIX paHee KOpPeKTUPYIoLLIMX/
npenynpexaatoumnx 4encTBui.

Quality control

Implementation of quality management system ISO 9001:2000

In order to improve the quality of postal services, FSUE Russian Post and its branches are
working to implement the quality management system (QMS).

In 2010 the following elements of the QMS were implementated in the administrative man-

agement and all the branches of the Company (except ASC and Russian Post):

e Quality policy.

* Service indicators for the business processes of QMS (in particular, target quality indica-
tors) including the 6 characteristics of postal service quality: speed, security, availability
of services, awareness of service and quality of service to clients, according to the 7 QMS
business processes (written mail, parcels, express-mail, postal orders, pension delivery,
payment acceptance, subscriptions to printed periodicals). These indicators were intro-
duced for the first time in 2006, and the indicators, their projected numerical values and
measurement methods are revised annually.

e Quality plan aimed at achieving established target quality indicators. The accuracy of the
development of the branches’ quality plans is analyzed, and when violations are detected,
the plans are corrected for each branch.

e Quarterly analysis of QMS operation by the administration (ABA). A discussion
of the branches’ quarterly results takes place both directly within the branches, and
at the administrative and managerial staff level (by means of telephone conferences with
the branches). In this way, decisions are made that are aimed at improving quality indica-
tors. Furthermore, the production process organization directorate undertakes quarterly
monitoring of the Reports and Minutes of the analysis by administration (ABA] of no less
than 10 branches, with subsequent control over the elimination of violations detected
in the course of monitoring when developing and organizing the following quarters” ABA.

* Integrated documents/records management procedure and work with corrective/pre-
ventative actions, at corresponding levels of the hierarchy.

e Implementation of the internal QMS audit mechanism. A mechanism of internal QMS
audits for branches and their postal establishments has been implemented in the ad-
ministrative management of the company and in 41 branches (39 Federal Postal Service
Administrations, the Head center for main postal shipments and EMS Russian Post). Ac-
cording to the discrepancies/observations revealed, corrective/preventative actions are
planned, the results of which are subsequently monitored. In addition, the effectiveness
of the developed and implemented corrective/preventative actions is analyzed in repeated
internal QMS audits.
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MeHe,EL)KMEHT Ka4decTBa

B uenax ynyyweHns KayecTBa okasaHusa ycnyr B oTaeneHuax nodtooi ceasum 8 2010 roay
6bina paspaboTaHa v goseseHa no cet (M3 pacyerta obecnedeHns kaxporo onepatopa) «Ma-
MATKa KayecTBa 0OCNYy)KMBAHUA», peann3oBaH NpoekT «TanHCTBEHHbIM KAWNEHT», B paMKax
KoToporo npoBefeHa nposepka 4000 OT1C.

KauyecTBO ycnyr no4yToBOM CBA3M

[ns ynydweHuns kadecTBa npefocTasagemMblx ycnyr nodtoBo ceasm OIYI «[Moyta Poccum»

B Teyerue 2010 rofa nposoAmna NpoBEPKU BbIMONHEHUSA KOHTPOSIbHbIX CPOKOB MPOX0XKAEHNS

NMCbMEHHOW KoppecnoHaeHuuu no Tepputopun PO, yTBEpxOeHHbIX nocTaHoBneHneMm [lpa-

ButenbcTtBa oT 24.03.2006 Ne 160, 1 LeneBbIx NokasaTenen KayecTBa:

® MPOXOXAEHWE BHYTPEHHUX MOYTOBbIX OTNPABEHNUI B KOHTPObHbIE CPOKKM He MeHee 90 %;

* MpOXOXAEeHWEe MeXAYHapOL4HbIX MOYTOBLIX OTMPABAEHW B KOHTPOJIbHbIE CPOKUW He Me-
Hee 95 %.

[na onepaTnBHOro NoayyYeHMs AaHHbIX MO CPOKAM MPOXOXKAEHUS NPOCTON MUCbMEHHOW Kop-

pecnoHaeHuMn no Tepputopun PO 1 cBoeBpeMeHHOro BMelwaTtenbcTBa dunuanamMu npeg-

NpUATUS eXeKBapTaibHO NPOBOAUANCE MPOBEPKM CPOKOB NMPOXOXKLEHWA BHYTPEHHMX MOYTO-

Bbix oTnpaBaeHnin. Mo naHHbiM 3a 2010 rog nonyveHsl chefyiollne pe3ynsraThl:

® BbINOJIHEHWE KOHTPOJIbHbIX CPOKOB MPOXOXAEHUA M [OCTaBKW MPOCTOM MUCbMEHHOMN
KOppeCcnoHAEeHUMM, NepeckinaeMoil Mexay agMUHUCTPATUBHBIMU LIeHTpaMu cybbek-
T0B P® - 78,9 %:;

®  BbIMNOJIHEHWE KOHTPOJIbHbBIX CPOKOB MPOXOXKAEHUSA U LOCTABKW NPOCTON MUCbMEHHOW Kop-
pecrnoHAeHUMN, NepeckiniaeMoit Mexxiy afiMUHUCTPATUBHBIMY LLeHTpaMy MyHULIMNANbHbIX
paioHoB cybbekToB PO — 94,0 %;

® BbLINOSIHEHME KOHTPOJIbHbLIX CPOKOB MPOXOXKAEHWSA U A0CTaBKW NPOCTOM MUCbMEHHON KOp-
pecrnoHAeHUuMn BHyTprobnacTHoro notoka — 99,6 %.

®epepanbHoit cnyxbol no Hag3opy B chepe cBA3N, MHGOPMALMOHHbIX TEXHOIOMMI 1 Macco-
BbIX KOMMYHWKaLMI OCYyLLeCTBNAeTCS NpoBepka cobofeHns KOHTPOSIbHbIX CPOKOB MPOX0X-
LEeHUs NPOCTOM NMUMCbMEHHOW KoppecnoHaeHumun no Tepputopun PO. B Tabauue npeactasne-
Hbl pe3y/bTaTbl 3TON HE3aBUCUMON NPOBEPKU.

BbinosiHEHME KOHTPOJIbHbBIX CPOKOB MPOX0XAEHUS 1 KB. 2 KB. 3 KB. 4 KB.
NPOCTON NUCbMEHHOW KoppecrnoHaeHuuu, (%) 2010 . 2010 T. 2010 r. 2010 r.
BHYTpMobnacTHOro notoka 91,7 91,2 88,5 90,1
MeX001acTHOro noToka 68,7 76,2 64,1 66,1

Bo 2 nonyrogmn 2010 rofa oTMedeHo yxyflleHne nokasaTens BbIMOJHEHUS KOHTPOSbHbIX
CPOKOB MPOXOXAEHWS NPOCTON MUCbMEHHOW KOPPeCcnoHAeHUMM BHYTPMOONaCTHOrO 1 MEXo-
BnactHoro notokoB no cpasHeHuto ¢ 1 nonyrogvem 2010 roga. [MokasaTesb BbINOAHEHWS KOH-
TPOJSIbHbBIX CPOKOB MPOXOXKAEHUSA MPOCTOM MMCbMEHHO KOPPECMOHAEHLMN BHYTPUObIaCcTHOMO
notoka npesblicun 90 % B 1, 2 1 4 kBapTanax.
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Quality control

In order to improve the quality of services provided in postal establishments “Instructions
on the quality of service” were drawn up and introduced into the network in 2010. A "Secret
Customer” project was introduced, involving 4 000 Company PEs where independent inspec-
tions were held.

Quality of postal communication services

In order to improve the quality of postal services provided, in 2010 FSUE Russian Post car-
ried out inspections of the success rates for mail transfer target times for written mail trans-
ferred within the territory of the Russian Federation, adopted by the Order of the Govern-
ment dated 24.03.2006 No 160, and inspections of target quality indicators:

e transfer of domestic mail deliveries within target times — not less than 90 %.

e transfer of international mail deliveries within target times — not less than 95 %.

To ensure the timely receipt of data on transfer times for ordinary written mail exchange

within the territory of the Russian Federation, and the prompt implementation of appropri-

ate measures, the branches of the Company undertook quarterly inspections of transfer
times for domestic mail deliveries. According to the data for 2010, the following results were
achieved:

e meeting target times for the transfer and delivery of written mail posted between the ad-
ministrative centers of the Russian Federal territories — 78.9 %;

e meeting target times for the transfer and delivery of ordinary written mail posted be-
tween the administrative centers of the municipal districts of the Russian Federal ter-
ritories — 94.0 %:;

e meeting target times for the transfer and delivery of ordinary written mail within re-
gions — 95.6 %.

The Federal Service for Supervision in the Sphere of Telecom, Information Technologies and
Mass Communications carries out inspections of the success rate of target times for ordi-
nary written mail exchange within the territory of the Russian Federation. The results of the
independent inspection are presented in the table.

MOYTA

POCCHH

Meeting target times for the transfer 1st quart. 2nd quart. = 3th quart. 4th quart.
of ordinary written mail, (%) 2010 2010 2010 2010
flow within region 91.7 91.2 88.5 90.1
flow between regions 68.7 76.2 64.1 66.1
A deterioration in the success rates for the target times for ordinary written mail exchange
within and between regions was discovered in the second half-year of 2010, against the in-
dicators from the first half-year of 2010. An indicator of 90% success in meeting the target
times for ordinary written mail exchange within and between regions exceeded in the 1st,
2nd and 4th quarters.
|
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MouTon Poccmm 8 2010 roay npoBoAMACS KOHTPOJSIb CPOKOB MPOXOXKAeHMS no Tepputopuun PO
MeX[yHapOoLHOM NPOCTON MUCbMEHHOW KOPPEeCTNOoHLEHLMN,

OTYM «Moyta Poccum» Ha MOCTOSHHOW OCHOBe y4acTBYeT B MepOmnpuaTUAX MO KOHTPOJIHO
KayecTBa MepechbiIkM MeXLyHapoAHOW no4yTbl BceMrpHOro NoYToBOrO COt03a COBMECTHO CO
cnefywolmmu cTpaHamu: Asepbaifxan, benapyce, bensrus, Bonrapus, I'peuuns, N3panns,
KasaxcTaH, Kntait, Kelpreiactad, Mongosa, lNonbwa, Pymbinng, CLUA, Y3bekucTaH, YkpavHa,
OuHnanons, PpanHums, IcToHns. B paMkax 3TUX MeponpusaTUin OCYLLLECTBASETCS exXeHeBHas
pacchbliika KOHTPOJIbHbIX MMCeM, CBEAEHWSA 0 Nojaye W LOCTaBKe KOTopbix obpabaTbiBatoTcs
OTLAENbHO M 0OBEAMHAIOTCH TONIBKO HE3aBMCUMbBIM OpPraHoM, YTO NMO3BOAAET NONyYaTh 0bbek-
TUBHYIO MHbOPMaLLMIO 0 CPOKaX NPOXOXAEHMS. Bnarofaps NOCTOAHHOMY KOHTPOJIO U KOPPEK-
TUPYIOLIMM MepaM CpefHWUn CPOK NMPOXOXKAEHUS NMUCbMEHHON KoppecnoHaeHuun mexay PO
W cTpaHaMu, y4acTBYKOLUIMMKU B MOCTOAHHOM KoHTpose, Bo 2 nonyroauu 2010 roga coctasmn
14,2 preit (17,3 greit — 8 1 nonyrogun 2010 rogal.

OIYI «Mouta Poccmm» yyacTByeT B 4UarHOCTUHECKOM KOHTPOJ1E CPOKOB MPOXOXAEHMS NMpPO-
CTOM MWUCbMEHHOW KOPPECMOHAEHUMU Mexay LTab-kBapTMpaMu Ha3HaYeHHbIX MOYTOBbIX
onepaTopoB. B pamkax atoro npoekta OI'YI1 «Tloyta Poccun» coTpyfHMYaeT ¢ MOYTOBbIMMU
onepaTopamu 'epMaHun v ®OpaHunn. KoHTpoNb OCyLLEeCTBASETCA MOCPEACTBOM OTMPaBKU
KOHTPOJIbHbIX MuceM c ucnofibzoBaHneM RFID-TexHonormvu. B HacTodulee BpeMs avarHo-
cTnyeckoe obopyposaHue RFID ycTtaHoBfeHO Ha MOYTOBOM TEppUTOPUKM CTPaH-MapTHEPOB,
No3TOMY MNOMMWMO LaHHbIX 0 AATe OTMPaBKM U MOJTYHEHUS KOHTPOIbHOMO NMCbMa GUKcupyetcs
LaTa NoCTyNJeHUs ero B yupexaeHune obMeHa cTpaH-napTHepoB. B Tabnuue npencrasneHsl
pe3ynbTaTbl 4MArHOCTUYECKOrO KOHTPOSIS.

MNepvop KoHTpons

Cpok
1kB.2010r. 2kB.2010r. 3KB.2010T. 4kB.2010T.

PO — lepmaHus

P® — ®paHuuns

epMaHus — PO

®paHuma — PO
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OT nmofga4un Ao nosiydeHnd KOHTPOJ1b-

o 5,8 5,7 7,6 8,1
HOro MUcbMa (cKBO3HOM CpoK]
CPOK MPOXOXAEHMA N0 TEpPUTOPUM
P®+ mMexxayHaponHas nepeBo3ka 46 37 34 ol
OT MOAAYM 10 MONYYeHUA KOHTPOSIb- 64 5 59 41
Horo nucbMa (ckBo3HOM Cpok) ' ' ' '
CPOK MPOXOXAEHMS N0 TEPPUTOPUY 50 18 15 38
PO+ MexxayHapoaHas nepeBo3ka ' ' ' '
OT MOAAYU A0 NONYYEHUS KOHTPOSIb- 156 138 99 98
HOro MucbMa (ckBo3HOM CpoK] ' ' ' '
OT MOAAYU 10 NONYYEHUS KOHTPOSIb- 155 14 95 15

HOro MUcbMa (cKBO3HOM CpPoK]

Mo pe3ynsTaTaM AMarHOCTUYECKOr0 KOHTPOJIS CPEeLHUIN CKBO3HOW CPOK MPOXOXKAEHMS NWChb-
MeHHOW KoppecnoHaeHuun n3 PO B cTpaHbl-napTtHepbl Bo 2 nonyroamm 2010 roga coctaBmn
6,8 nHeii (5,9 greri— 8 1 nonyroguv 2010 rogal, cpeaHuii CKBO3HOM CPOK MPOXOXKAEHUA MUCh-
MEHHOM KOPPECnoHAEHLMN 13 CTpaH-napTHepos B PO coctasun 9,9 arei (14,3 oHeit — 8 1 no-
nyropun 2010 ropa).

Quality control

In 2010, FSUE Russian Post has been carrying out monitoring of the target times for interna-
tional ordinary written mail exchange within the territory of the Russian Federation.

FSUE Russian Post takes partin regular Universal Postal Union inspections of internation-
al mail delivery quality, together with the following countries as: Azerbaijan, Belarus, Bel-
gium, Bulgaria, China, Estonia, Finland, France, Greece, Israel, Kazakhstan, Kyrgyzstan,
Moldova, Poland, Romania, USA, Ukraine and Uzbekistan. As part of these inspections,
the daily posting of control letters is carried out and the data on sending and delivery are
worked out separately and collected only by an independent body, which allows the collec-
tion of impartial data on transfer times. According to the vand correcting measures regu-
lar inspection, the average written mail transfer time between the Russian Federation and
the countries taking part in the regular inspection was 14.2 days in the second half-year
of 2010 (17.3 days — in the first half-year of 2010).

FSUE Russian Post also takes part in the diagnostic inspection of letter post exchange be-
tween the headquarters of the appointed postal operators. FSUE Russian Post cooperates
with the postal operators of Germany and France in this project. The inspection is carried
out by delivering control letters assisted by RFID-technology. Diagnostic RFID equipment
is currently installed across the postal territory of partner countries, which is why, in addi-
tion to checking the letters’ delivery and dates of receipt, the date of receipt by the partner
countries’ postal exchange establishment is recorded. The results of the diagnostic inspec-
tion are presented in the table.

Inspection period
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Direction Time 1st quart. 2nd quart. 3th quart. 4th quart.
2010 2010 2010 2010
from delivery to receipt
of the control letter (end-to-end) 28 o7 76 8.1
RF=Germany nsfer time within the RF territ
ransfer time within the erritory 4t 3.7 34 41
+ international shipment
from delivery to receipt
of the control letter (end-to-end) o4 >8 22 61
RF —France ‘ ¢ ¢ ithin the RF
tlmeT 0 traps er WIF Int e 50 38 35 38
territory + international shipment
B from delivery to receipt
Germany —RF tihe control letter (end-to-end]) 156 138 72 78
from delivery to receipt
France -RF of the control letter (end-to-end) 199 14 79 13
According to the results of the diagnostic inspection, the average end-to-end time for letter
post mail exchange from the Russian Federation in the second half-year period of 2010 was
6.8 days (5.9 days in the first half-year of 2010], and the average end-to-end time for let-
ter post mail exchange from the partner countries to the Russian Federation was 9.9 days
(14.3 days in the first half-year of 2010).
|
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Peanunzauuns
0blleKopnopaTnBHOM CTpaTermm

CerogHs y OI'YTT «lloyta Poccnm» cyulectByeT obbekTMBHas noTpeb-
HOCTb B MepecMoTpe U NepeonpefenieHn CBOel KOpnopaTMBHOW cTpa-
TerMn Ha OCHOBe cTpaTernit npepnonaraeMblx BU3Hec-HampaBneHwW
peatenbHocTh («[ToyToBble yeiyrn», «PrHaHCOBbIE YCNyrn», «3IKenpecc-
noyta», «Po3HMYHAA M AWUCTAHUMOHHASA TOProBas»] U omnepaunoHHbIX
HanpasieHuit geatensHocTh («MponsBoaCcTBO M NOrUcTUKa», «Yrnpasse-
HUE CeTblo»), a Takxe NoTpebHOCTb B 0becneyeHnn COOTBETCTBUA nJla-
HVPYEMbIM W3MEHEHUAM W coBeplleHcTBOBaHUKU cBoux WT-nnatdopm

NEW
HORIZONTS

IN THE DEVELOPMENT STRATEGY

Russian Post is carrying

out a systematic modernization

of its activities
Corporate

strategy realization

There is currently an objective need for FSUE Russian Post to revise and
redefine its corporate strategy on the basis of potential business activities
("Postal services”, “Financial services”, "Express-mail”, “Retail and dis-
tance sales”), and operational activities (“Production and logistics”, “Net-
work management”), as well as the need to conform with planned changes
and improvements to its IT-platforms and human resource management.
Russian Post must, within the framework of its corporate strategy, revise
its vision of financing needs, sources of value creation in general, and po-
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Peanuzauus obwekopnopaTuBHOW cTpaTernm

W cucTeMbl ynpasieHusa nepcoHanoM. B pamkax kopnopatusHoii cTpaTermm Mouta Poccum
TakXKe [LOSKHa NepecMOTpeTh CBOe BUAEHWE noTpebHocTel B GUHAHCUPOBAHUN, NCTOYHM-
KOB CO3[aHMsa CTOMMOCTM B LLeSIoM W NOTeHUManbHbIX METOL0B NpUBfeveHnsa CpeacTB As
MHBECTULMIA B MOZepHM3aLumio U TpaHcdopMaumio. KpoMme Toro, ABASACH OCHOBHbBIM y4acT-
HWMKOM MOYTOBOrO pblHKa, befepanbHbli NOYTOBLIV ONepaTop cYMTaeT cBoel 06A3aHHOCTbIO
NOLEeNNUTLCHA C PErynpyoLLMMK OpraHaMy CBOUM BUAEHMEM MOLENN CNPaBeLMBOro u 3¢-
beKTMBHOIO MOYTOBOTO PbIHKA, Y4MUTbIBatOLLEro n obecneymnBatollero banaHc MHTepPeCcoB co-
OTBETCTBYIOLLMX «TPYMM UHTEPECOB».

B HacTosuwee BpeMsa [MMouTol Poccunm Ha KOHKYpPCHOW ocHoBe BbibpaHa KOMMaHUsA-
KOHCYNIbTaHT Ans paspaboTku cTpaTernyeckux b6usHec-nnaHoB (6usHec-cTpaterunil) ans
npeanonaraemMblx YyeTblpex bW3Hec-HanpaBfeHWId LeATeNbHOCTM, LBYX OMepauMoHHbIX Ha-
NpaBfieHNn OeaATenbHOCTH, GYHKUMOHANbHOW cTpaTernn anga chepbl AT, dyHKLUMOHANbHOM
cTpaTeruu no ynpasseHuto NepcoHanoM, KopnopaTuBHOM GUHAHCOBOM cTpaTernn U Nporpam-
Mbl MHHOBALUWMOHHOMO pa3BuTus. BeilenepeyncneHHble LOKYMeHTbI byayT KoHcoNManpoBa-
Hbl B 00LLYyl0 KOpNopaT1BHYyto cTpaTeruio U duHaHcosbIl nnan Ha 2011-2018 rr. Kpome Toro,
KOMMaHWA-KOHCYNIbTAaHT pa3paboTaeT cTpaTernio oytel Poccum B oTHOWEHNM TakKx BOMpo-
COB, Kak MofepHM3aLmsa NHOPaACTPYKTYpbl B CUCTEMHON CBSA3M C KOPNOPaTUBHOW GUHAHCOBON
cTpaTervieit, a Takxe NpeffioxnT Mofeslb PbIHKA, CXeMY perynvpoBaHus n cnocobbl B3anmo-
LeViCTBUS C roCydapCTBOM ANS elle perynmMpyeMbix pblHOYHbIX CEFMEHTOB, @ TakKe CerMeH-
ToB, B KoTopbIx [TouTa Poccuun obnagaet MoHomnonumen.

[etannanposarHble nnaHbl 4ns Tpex busHec-HanpasneHnii gestensHocTu («IoyTtosble yeny-
rn», «JKCmpecc-noyTta», «Po3HUYHARA U QUCTAHLMOHHAA TOProBs») GyayT 0XBaTbiBaTh UX Pbi-
HOYHYlO CTpaTerunto, onepaLnoHHyto MoAesb, BHYTPEHHIOW OpraHu3aumnio, GrHaHCoBbIe MiaHbl
(Ha 3 roga 1 Ha 8 neT) 1 cooTBETCTBYIOWLME KIlOYEBbIE MOKa3aTenu 3GGeKTUBHOCTM.

Pa3paboTke peTanusvpoBaHHOro nniaHa Ans busHec-HanpaBneHus «DuHaHCOBble yCnyrun»
Oynet npefllecTBoBaTb aHasM3 OCHOBHbIX BapuaHTOB OM3Hec-Mofenen, a TakXke posnu, Ko-
Topyto Noyta Poccum MoxeT urpaTb B chepe GUMHAHCOBLIX YCNyr C y4eTOM peanusyemolt nog
pykoBoAcTBOM BHelwskoHoMmbaHka MHMUMATMBLI Mo co3faHuto [loutoBoro banka PO. [eta-
JIM3MPOBaHHbIV NNaH pa3BUTUA AaHHOro busHec-HanpaeneHus bynet paspaboTaH, ncxoasa 13
LBYX CTpaTernyeckux BapuMaHTOB: CaMoCTosATeIbHOe oka3aHue [louTtolt Poccumn unu govepHmM
00LLeCcTBOM BCEro cnekTpa GUHaHCOBbLIX 1 MOYTOBO-0AHKOBCKMX YCAYr UK OKalaHne GuHaH-
COBbIX Y MOYTOBO-DAHKOBCKMX YCAYr B MapTHepCTBe C OAHWUM WM HECKOSbKMMK BaHKaMu-
napTHepamu.

BusHec-nnaHbl (cTpatervu) ong asyx onepaumoHHbIX HanpasneHuit geatensHoctu («Mpo-
W3BO/CTBO M JIOTUCTMKa», «YrNpassieHne ceTblo») BylyT 0xBaTbiBaTb UX LEEBYI0 onepauy-
OHHYIO MOLEfb VM YPOBEHb 3aTPaT, BHYTPEHHIO OpraHu3aumio, NoTpebHOCTU B MHBECTULMUSX,
noteHuManbHble BM3HEC-BO3MOXHOCTM MO NMPUBIEYEHWIO TPETbUX CTOPOH, B T.4. Ha OCHOBE
dbpaHya3nHra u ayTcopcuHra, BkYaTh GuHaHcoBble nnaHbl (Ha 3 1 8 net), a Takxe cooT-
BETCTBYIOLLME KItoYeBble nokasaTenu abdeKTUBHOCTY.

®OyHkumnoHanbHasa cTpaTerusa ana chepol UT bynet oxBaTbiBaTb OCHOBHOMW GYHKLMOHAN, He-
0bx0AMMbIN AN NOALEPXKN BCeX HanpasneHuin geatensHoctu MNouTel Poccuu, aHanms UT-
apXUTEKTYpbl 1 Heobxo4MMbIX Mep Mo ee coBeplleHCTBOBaHM0. OHa byaeT BKJlOYaTb PeKO-
MeHAALMKN No BbIbopy Mexay peanv3aumeit MeponpusaTUiA 3a CYeT BHYTPEHHWX PeCypCoB Un
npnobpeTeHneM pecypcoB U3BHE, a TaKXKe M0 OpraHM3aLmn BHYTPEHHUX pecypcoB, GUHaHCO-
Bble nnaHbl (Ha 3 v 8 neT), cooTBeTCTBYIOLIME KII0YeBbIe NoKasaTes v 3bGeKTUBHOCTU.

Corporat strategy realization

tential methods of attracting funds for investment in modernization and transformation. Fur-
thermore, as a major participant in the postal market, the Federal postal operator considers
it a duty to share its vision of a just and efficient market that would ensure respect for and the
balancing of interests of all stakeholders, with the regulatory authorities.

Russian Post has recently chosen a consulting company by tender to develop strategic
business plans (business strategies) for four potential business activities and two opera-
tional activities; the functional strategy for IT, the functional human resource management
strategy, the corporate financial strategy and the program for the development of innova-
tion. The above mentioned documents will be consolidated into a general corporate strategy
and financial plan for 2011-2018. In addition to that, the consulting company will draw up
the Russian Post strategy for such issues as infrastructure modernization in systemic con-
nection with the corporate financial strategy, and will propose the market model, regulating
scheme, and methods of cooperation with the state for those market segments that are still
regulated, as well as for the segments in which Russian Post has a monopoly.

The detailed plans for three business activity lines (“Postal services”, "Express-mail” and
“Retail and distance sales”) will cover their market strategy, operational model, internal or-
ganization, financial plans (for 3 and 8 years) and relevant key efficiency indicators.

The detailed plan for the “Financial services” business activity line will be preceded by an anal-
ysis of the basic business model alternatives and of the role the Russian Post may play in the
financial services' field with due regard to the initiative to establish the Post Bank of the
Russian Federation, which is being implemented under the guidance of Vneshekonombank
(Bank for Foreign Economic Affairs). The detailed plan to develop this line of business activity
will be drawn up on the basis of the following two strategic possibilities: provision by Russian
Post or its branches of the full range of financial and postal bank services, or provision of fi-
nancial and postal bank services in cooperation with one or several partner banks.

Business plans (strategies) for two operational activity lines (“Production and logistics” and
“Network management”) will cover their target operational model and expenditure level, in-
ternal organization, investment needs, potential business prospects involving third parties,
in particular through franchising and outsourcing, and the plans will include financial plans
(for 3 and 8 years) and the key efficiency indicators.

The functional strategy for IT will cover the basic functional aspects required to maintain
all Russian Post activity lines, and an analysis of IT-architecture and the measures neces-
sary to improve it. It will include recommendations on the choice between implementing
projects using the Company’s own resources or by attracting outside resources, as well as
the instructions for managing internal resources, financial plans (for 3 and 8 years), and the
relevant key efficiency indicators.

The functional strategy of human resource management will include recommendations
on the approach and tools for key types of actions within this activity line (managing staff
reductions, employment, training and promotion, remuneration and benefits, payroll and as-
sessing and managing effectiveness), concerning the choice between implementing projects
by means of the Company’s own resources or by attracting outside resources, as well as the
management of internal resources. An essential part of the human resource management
strategy will be financial plans (for 3 and 8 years), and the relevant key efficiency indexes.

The corporate financial strategy will be developed on the basis of a consolidated financial
model covering all the above mentioned activity lines and defining investment demands,
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Peanuzauus obwekopnopaTuBHOW cTpaTernm

OyHKUMOHaNbHas cTpaTerns ynpasfieHus nepcoHanoM OyneT BKAOYATb pekoMeHAauuu no
NoAXoAy U MHCTPYMEHTaM, UCMONb3yeMbIM B K/IOUEBbIX BUAAX MEPONPUATUIA B paMKax 3Toro
HamnpasfeHns AedTesbHOCTM (yrpaBieHme cokpalleHueM nepcoHana, HaeM, obydyeHne 1 pas-
BUTWE, KOMMNEHCAUWS W NbroTbl, GoHJ, 3apaboTHOM NNathl, oueHKa v ynpasneHve addekTnB-
HOCTbI0), Mo BLIBOPY MeXy peanusaunen MeponpuaTii 3a CHET BHYTPEHHWX PecypcoB 1w
npuobpeTeHneM pecypcoB U3BHE, a TaKXKe N0 OpraHM3aLnmn BHYTPEHHUX pecypcoB. HeoTbeMm-
JIEMOI 4acCTbio CTPATErUM YNPaBAEHWUSA NMepcoHanoM TakKe CTaHyT GUHaHCOBbIe nnaHbl (Ha 3
¥ 8 NeT) 1 COOTBETCTBYIOLIME KIOYEBbIE NMOKa3aTenn 3hGeKTUBHOCTH.

KopnopaTusHasa ¢puHaHcoBas cTpaterus byneT paspaboTaHa Ha 0OCHOBE KOHCONMAMPOBAHHOMN
buHaHcoBOW Mofenu, oxsaThiBalolleli BCe BbllleyKasaHHble HamnpaBieHus AesTeNbHOCTY
v onpenenstolieit MHBECTULMOHHbIE NOTPEOHOCTU, UCTOYHWKKU GUHAHCUPOBAHUS, CTPYKTYPY
CoBCTBEHHOCTM U KtoYeBble Noka3aTenn abGeKTUBHOCTM AN yrpaBAeHUs pasanyHbIMKU Ha-
NpaBAeHUAMMN [eATeNbHOCTU.

MporpamMma nHHoBaLMoHHOro pa3sutua MouTtel Poccun bynet pacnpocTpaHsaTbes Ha busHec-
M onepaumMoHHble HanpaBieHus AeaTenbHOCTH W BKIKOYaTb OTAebHbIMY pa3fenaMu niaHs
WX MHHOBALMOHHOTO Pa3BUTUSA, ONPEfEeNsTb CUCTEMY YNPABNEHUS MHHOBALWOHHOW AeaTesb-
HOCTbIO W MUCTOYHUKM ee GUHAHCUPOBAHMS, a TakxKe KiloueBble NokasaTtenn adhekTUBHOCTM.

[na noctxeHuns Lenu n 3agay paspaboTku obuwekopnopaTusHoi ctpaterun OIYT «[louta
Poccumn» 3annaHnpoBaHo NpoBefeHne Lenoro KoMmnaekca MeponpuaTuii.

B paMkax moLroToBKW CTpaTernii pasBuTWsA KIlOYEBLIX BU3HEec-HamnpaBieHWi geaTeNlbHo-
cTn «loyToBble ycnyrn», «Po3HnYHas 1 AUCTaHUMOHHAsA TOProBa», «3KCnpecc-noyta» by-
LeT NpoBefleHa MX BHYTPEHHSAS AMArHOCTMKa, BKIlYaa aHann3 3GdeKTUBHOCTA NpOrpaMmsl
KanuTanbHbIX BROXeHWA. byayT onpenenexbl cTpaTernyeckmne CerMeHTsl pbiHKa Ha OCHOBe
yrnybneHHoro aHanmsa pblHKa COOTBETCTBYHOLMX NPOAYKTOB M ycayr B Poccuu, knodesble
cTpaTervyeckne 1 onepaumoHHble «pa3pbiBbl» MO YKa3aHHbIM OWU3Hec-HamnpaBAeHWaM Ha
OCHOBe MeXAYHapOoLHOM0 M POCCUICKOro 0MbliTa, a TakKe GakTMYeCKoro NofoXKeHUs Ha PbiH-
Ke. Takke DyfeT ocylllecTBNEHO CTpaTernyeckoe NO3nNLMOHMPOBaHMe bU3HeC-HanpasaeHni,
BKJII0YAs KJIlOYEBbIE 3/IEMEHTbI PbIHOYHOW CcTpaTerun, n cGopMmMpoBaHa apxuTekTypa one-
PaLMOHHON MOLENN MO KaXA0My U3 3TWX HanpaBfAeHWI ¢ AeTanu3aunein COOTBETCTBYOLLEN
OpraHn3alLnoHHON CTPYKTypbl. HakoHel, ByayT onpefesneHbl LeneBble pblHOYHbIE [0AU, MO~
KasaTenu noTeHUMana BbIpy4YkW, KanuTanbHblX MHBECTULMIA, ONEPaLMOHHbBIX N3LePXKeEK U 3¢d-
bekTnBHOCTM 1 pa3paboTaHbl GMHAHCOBbLIE NAaHbl Ha 3 1 8 neT.

B pamkax noaroToBKK cTpaterum passutua ana busHec-HanpasneHusa «PuHaHcoBbIe yCiy-
MM» BblllenepeYncieHHble MeponpuaTua byayT NMpoBOAMTLCH, UCXOAS U3 ABYX OCHOBHbIX
CTpaTermyeckmx BapuaHTOB: CaMOCTOATeNbHOE Oka3aHwe [louyTol Poccum mnun poyvepHuMm
06LlecTBOM BCero cnektpa GMHAHCOBLIX U MOYTOBO-0AHKOBCKMX YCANYr U OKa3aHue GpuHaH-
COBbIX 1 NMOYTOBO-HAHKOBCKMX YCAYr B NapTHEPCTBE C OAHWM WMAW HECKONbKUMYK BaHKaMu-
naptHepamu. lpuyeM camy 3TM BapwaHTbl ByoyT AeTanbHO MpoaHanvM3npoBaHbl B LENsX
COrnacoBaHus ponu NpeanpusaTis B YKa3aHHOM CEKTOPEe U TEeKYLUMX UHULMATUB C APYriMY
«rpynnamMu nHtepecos» (MUHUCTEPCTBO CBA3M M MacCoBbIX KOMMyHUKauuii, B3B / Ceasb-
Bakk, gpyrue).

Pa3pa60TKa CTpaTternmn pas3snTnd onepaumMoHHbIX HanpaBneHmﬁ AeATeNbHOCTHU <<|_|pOl/IBBO,EI,-
CTBO U IOTUCTUKa» N <<Y|'|paBﬂeHv1e ceTbto» [loyTbl Poccum npegnonaraert Bblpa60TKy npen-
NOXEHMI MO onTnMMmMn3aunn CyLLJ,eCTByPOLLI,eDI nornctnyeckon cetn. OHa Takxe 6y,£1eT BKJ1HO4aTb
BHYTPEHHIOD OWMArHOCTUKY W onpenesieHne KI4eBbIX CTpaTterm4eckmnx n onepaunoHHbIX

Corporat strategy realization

the sources of financing, ownership structure, and key efficiency indicators to manage dif-
ferent activity lines.

The Russian Post innovation development program will extend to business and operational
activity lines, and include sections on the plans for their innovative development, specifica-
tion of the system to manage innovative activities, and sources of financing, as well as the
key efficiency indicators.

A series of actions has been planned in order to achieve the targets and objectives of the
FSUE Russian Post corporate strategy.

Under the framework of preparing development strategies for the key “Postal services” busi-
ness activity lines, “Retail and distance sales” and "Express-mail”, internal diagnostic proce-
dures will be carried out alongside an analysis of the effectiveness of the capital investments’
program. Strategic market shares will be defined on the basis of a detailed analysis of the
appropriate products and services market in Russia and the key strategic and operational
gaps in the above mentioned business activity lines, and on the basis of international and
Russian experience, as well as the actual situation on the market. The strategic positioning
of business activity lines will also take place, including key elements of market strategy, and
will define the architecture of the operational model for each of the lines with a detailed de-
scription of the appropriate organizational structure. Finally, target market shares, indica-
tors of potential revenue ,capital investment, operational costs and efficiency will be defined,
and financial plans lasting 3 and 8 years will be drawn up.

These actions, under the framework of preparing the development strategy for the “Financial
services” business activity line, will be developed from the two basic strategic possibilities:
provision by Russian Post or its branch company of the full range of financial and postal bank
services, or provision of financial and postal bank services in cooperation with one or several
partner banks. The two possibilities will be analyzed in detail to coordinate the Company’s
role in the market segment and ongoing initiatives with other stakeholders (the Ministry
of Communications and Mass Media, Vneshekonombank / Svyaz-Bank, and others).

Defining the development strategy for operational activity lines, “Production and logistics”
and “"Network management” presupposes the development of propositions to optimize the
existing logistical network. It will also include internal diagnostic procedures and a defini-
tion of key strategic and operational gaps in these activity lines on the basis of international
and Russian experience, as well as the Company’s actual position in the market. Under the
framework of developing operational activity lines, the target level for operational and capital
costs will be defined on the basis of an internal analysis of improvement potential, supported
by an external comparative analysis. There will also be an assessment of the market for
business with the involvement of third parties and of the feasibility of or potential condi-
tions for income growth for Russian Post without damaging its basic activities (service provi-
sion for business activity lines). The architecture of operational models for each operational
activity line will be laid out, including the required infrastructure and relevant investments
(in particular, the adoption and amendment of the current plan for investment in moderniza-
tion), the indicators for potential external revenue, capital investment, operational costs and
efficiency will be defined. Financial plans lasting 3 and 8 years will be drawn up.

Under the framework to develop functional IT strategy diagnostics for the current state
of the Russian Post information systems complex, its performance and adherence
to the Company’s strategic targets will be assessed. Developmental trends will be specified
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Peanuzauus obwekopnopaTuBHOW cTpaTernm

«pa3pblBOB» M0 3TVM OMepPaLMOHHbIM HaNPaBAEHUAM Ha OCHOBE MeXAYHapO4HOro U POCCUI-
CKOro 0MbITa, @ TakKe GaKTNYeCKOro NONOXEHNS Ha pblHKe. B paMkax pa3paboTku cTpaTternii
onepauVoHHbIX HanpaBieHNn AesTeNbHOCTY Takxe byaeT onpefeneH LieneBol ypoBeHb one-
PaLMOHHbIX 1 KanuTanbHbIX 3aTpaT Ha OCHOBE BHYTPEHHEro aHanun3a noTeHlnana cosepLleH-
CTBOBAHUS, NOAKPENIEHHOr0 BHELLHWM CPaBHUTESIbHLIM aHanM30M, NpoBefeHa oLeHkKa Mno-
TeHUMana pbiHka 4ns 6usHeca ¢ NpuBIeYeHEM TPETbIX CTOPOH W peannsyeMocTy / ycnosuii
npubbINbHOTO pocTa ansa Moutsl Poccun 6es yuiepba ocHoBHOW geaTensHocTv [NpefocTasne-
Hue ycnyr 6usHec-HanpasneHnuam). Bynet chopMrpoBaHa apxutekTypa onepaLuoHHOR Mo-
Lenv Mo KaxoMy ornepaLoHHOMY Hanpas/eHWio, BKIloYas Heobxoanmyto nHbpacTpykTypy
W COOTBETCTBYIOLLME UHBECTULMM (B TOM YWCNe YTBEPXKAEHNE NN KOPPEKTMPOBKA TEKYLLEro
nnaHa MHBeCTULMWI B MofepHM3aumio), byayT onpesieneHsl nokasaTenu noTeHumana BHelwHel
BbIPYYKM, KanuTasbHbIX MHBECTULMIA, ONepaLMoHHbIX n3aepek 1 3ddekTUBHOCTU. Takxe
OynyT pa3paboTaHbl GUHaHCOBbIe NAaHbl Ha 3 v 8 neT.

B pamkax pa3pabotku dyHkumoHanbHon NT-cTpatervv byaeTr npoBefeHa AMarHOCTUKa Te-
KYLLLEro COCTOSHWSI KoMmaekca MHpopMaumnoHHbix cuctem [loytsl Poccmn v paHa ouerka
cTeneHu ero 3GpPeKTUBHOCTM 1 COOTBETCTBMSA CHOPMYIMPOBAHHBIM CTPATEMMYECKUM LiessaMm
npennpusaTus. ByoyT onpefeneHsl HanpaBleHWs ero pasBuUTUS, UCX0As U3 CHOPMYIMPOBaH-
HbIX bBU3Hec-Lenet, onepaLMoHHOR MOAENW M KJlo4eBbIX TpeboBaHWMIA K bu3Hec-npoLeccam,
paspaboTaHbl TpeboBaHMA K LeseBO apxUTeKType KOMMnekca MHPOPMaLMOHHBIX CUCTEM,
ceTeBbIX 1 BIYUCAUTENbHbIX MOLHOCTeN [TouTbl Poccumn Ha 0CHOBE 0praHmn3aLmoHHbIX, QYHK-
LMOHaNbHbIX U MHPOPMaLMOHHbBIX NpropuTeToB brsHec-monenun. B pesynstate byayT cdop-
MUPOBaHbl peKoMeHAaluUy no NpuBefeHuto MHOPMaLMOHHbIX TexHonorui MouTbl Poccuu
B COOTBETCTBME C NOTpebHOCTAMM Br3Heca 1 CUCTeMbl ynpaBaeHus, pa3paboTaHel MPUHLMMbI
GYHKLMOHMPOBaHWMS LLeNIeBOro KoMmmnaekca MHPOPMaLMOHHbIX CUCTEM NPeANpUaTUS, onpese-
NeHa nporpamMmMa MeponpuaTHIA Mo MOAEPHM3ALMUM KOMNNEKca MHPOPMaLMOHHbBIX CUCTEM ANS
NpVBeLEHUs K Lie/1eBOMY COCTOSHMIO.

PaspaboTtka ¢yHKUMOHaNbHOW CTpaTernv ynpaBneHus nepcoHasnom npegnonaraer nposefe-
HUe BHYTPeHHel AMarHOCTUKW AedTeNbHOCTU MO ynpasieHuto nepcoHanom [MouTsl Poccuu
Vi aHav3a ee opraHmn3aumnm U 0CHOBHbLIX BUA0B (ynpaBieHue cokpaleHmeM nepcoHana, Haem,
obydyeHune 1 pa3BUTHe, KOMNeHcaUWs 1 NbroTbl, GoHA 3apaboTHoi nnaTbl, OLEeHKa 1 ynpas-
nexvie saddekTnBHOCTbI0). Mo pesynstatam byayT onpefesieHbl Ki4yeBbie cTpaTernyeckume
M onepaLMOHHble «pa3pbiBbl» N0 3TOMY HanpaBieHWO AeATENbHOCTU Ha OCHOBE MeXAyHa-
POAHOrO 1 POCCUICKOrO OMbiTa, a Takxke notpebHocTel bUsHec- U onepaunoHHbIX Hanpas-
NeHui LedaTeNbHOCTU U NOATOTOBAEHEI peKoMeHaLum no obleMy Noaxony 1 UCNofib3yeMblM
WHCTPYMeHTaM, Mo BeIbOpy Mex Ay peanu3aluent 3a CHeT BHYTPEHHUX pecypcoB uav nprobpe-
TEHWEM PeCcypCoB U3BHe U opraHn3aLyn BHYTPEHHMX pecypcoB. Takke B paMkax pa3paboTku
cTpaTerum ynpasneHus nepcoHanom byayt noarotosneHs drHaHcoBble naaHsl (Ha 3 v 8 neT)
v paspaboTaHbl COOTBETCTBYIOLLME Kl0YeBble MoKasaTenn sdpPekTMBHOCTH.

KopnopaTusHasa ¢uHaHcoBas cTpaTerus byneT chopmrpoBaHa Ha OoCHoBe pa3paboTaHHON
M COrNacoBaHHOW apxuTekTypbl GUHAHCOBOW MOAeNn, pacyeTa Ko4YeBbiX GUHAHCOBLIX Mo-
KasaTenei AesTelbHOCTV KOMMaHWW No cerMeHTaM busHeca 4ns yBenMyeHvs onepayoHHoN
sadpdekTaHocTM (Bouas EBIT/EBITDA, ROIC, Bbipydky Ha coTpyaHuKa 1 np.), onpeaenexus
HanpaBneHWn GUHAHCOBOW LeATENbHOCTU NMPeAnpUaTUS, a TakKe MOLeNVpOBaHWsa 3Tamnos
peanvsauum cToumMocTy busHeca N9 akLMOHEPOB U T.4.

Pa3pa60TKa nporpaMmMbl MHHOBALMOHHOTO Pa3BNTUA MoyTtbl Poccun npegnoniaraet npoeege-
HMEe KOMMJIEKCHOro AOKYMEHTMPOBAHHOIO TEXHONIOTMYECKOro ayaonTa npegnpuatnd, pesyiib-

Corporat strategy realization

on the basis of the business targets, operational model and key requirements for business
processes and requirements for the information systems target architecture. The network
and computing capacities of Russian Post will be formulated on the basis of the organiza-
tional, functional, and information priorities of the business model. As a result, the company
will formulate recommendations to bring Russian Post information technologies into confor-
mity with business and management system requirements, develop principles of operation
for the Company’'s target information systems, and adopt the program of measures to mod-
ernize the information systems complex in order to achieve the target level.

Developing the functional human resource management strategy requires internal diagnostics
of the human resource management activities of Russian Post to be carried out, alongside
an analysis of its organization and basic activities (managing staff reductions, employment,
training and promotion, remuneration and benefits, payroll, assessing and managing effec-
tiveness). On the basis of the results, key strategic and operational gaps in this activity line
will be defined on the basis of international and Russian experience, as well as the demands
of business and operational activity lines, and the company will formulate recommendations
for the general approach and tools to choose between implementation by means of internal
resources, or external resources, and the organization of internal resources. Under the frame-
work of the human resource management strategy, financial plans (lasting 3 and 8 years) will
be prepared, and the relevant key efficiency indicators will be specified.

The corporate financial strategy will be developed as follows: definition and approval of archi-
tecture for the financial model, estimation of key financial indicators for the Company’s ac-
tivities in business sectors to improve operational efficiency (including EBIT/EBITDA, ROIC,
proceeds per employee, etc.), specification of the Company’s financial activity lines, as well
as modeling the stages of business value for shareholders, etc.

Creating the Russian Post innovation development program involves a complex documented
technological audit of the Company, the results of which will be used in the process of devel-
oping the activities for implementing new technologies, innovative products and services, and
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Peanuzauus obwekopnopaTuBHOW cTpaTernm

TaTbl KOTOPOro byayT MCNoNb30BaHbl NPV pa3paboTke KOMMNeKca Mep Mo BHEAPEHWIO HOBbIX
TEXHOMOTNIA, MHHOBALMOHHbLIX MPOAYKTOB 1 YCIYr, @ TakXKe CoBepLUeHCTBOBaHWMIO / GopMupo-
BaHWIO ¥ Pa3BUTMIO MEXAHW3MOB YNpaBieHus v NNaHMpPOBaHUS NpoLEeCccoB MHHOBALVIOHHOM
pestensHoctu Moytel Poccun. B nporpaMmy vHHOBALMOHHOMO pa3BUTUS BOWMAYT PEKOMEH-
Jaunv no nNNaHnpoBaHWIo UCCNeaoBaTeNbCkMx paboT, no pa3paboTke, BHeLPEHMIO U BbIBOLY
Ha PbIHOK HOBbIX, B T.4. MHHOBALMOHHbIX MPOAYKTOB/YCAYr, MO OCBOEHMIO NepefoBbIX NPOU3-
BOACTBEHHbIX 1 yNpaBAeHYeCKNX TEXHONOMMIA, GOPMUPOBAHNIO 1 Pa3BUTUIO CUCTEMBI YrpaB-
NIeHWS KayeCcTBOM, MO MOBbIWEHWIO 3HEProaddeKTVBHOCTY NMPON3BOACTBA, NMPOU3BOAUTENb-
HOCTW TPyLa ¥ KayecTsa yCayr v T.n.

Pa3spaboTka Mofenu pbiHKa U MexaHW3MOB peryavpoBaHus DyLeT BKIo4aTb aHann3 KOHKY-
PEHTHbIX U PErYNMPYyeMbIX CErMEHTOB 0Tpacsv U onpeaeneHne TpeboBaHWii peryasTopos B 0T-
HolweHwmun MNoyTbl Poccun B Lensax obecneveHns HoOpManbHOro GyHKLMOHMPOBAHWS 0Tpacu
M BbINOJIHEHWUS COLManbHbIX QYHKLMIA Ha BCEW TEPPUTOPUK CTpaHbl. Takxe npu pa3paboTke
ykaszaHHoW Mogenun bynet onpefeseHa 3KOHOMMUYeCKM 060CHOBaHHas B3aMMOCBS3b YPOBHS
rocyfapCTBeHHbIX TpebOBaHWIA M YPOBHS rocy[apCTBEHHOrO CyDCUAMPOBaHUS MOYTOBON OT-
pacnv. byoyt cdopmynupoBaHbl obLiMe pekoMeHaLUKU O1s roCYAapCTBEHHbIX OpraHoB Mo
MOLENN U MeXaHW3MaM peryanmpoBaHuUsa NOYTOBOM OTpacian Ha base NpoBefEHHOro aHaan3a

C y4eTOM MeXAyHapOo4HOro onbita u I'IOTp86HOCTelZ POCCVII/I, no TapI/IqDHOIZ NONNTNKeE 1 T.M.

Corporat strategy realization

improving, creating and developing the management and planning mechanisms for Russian
Post’s innovative activities. The innovative development program will include recommenda-
tions for planning research work, for developing, introducing and implementing new, and,
in particular, innovative products and services on the market, creating and developing a quality
control system, and recommendations for increasing production energy efficiency, labor pro-
ductivity and service quality, etc.

Developing the market model and regulating mechanisms will include an analysis of the com-
petitive and regulated sectors of the industry, and will define the regulators’ requirements
for the Russian Post for the purpose of ensuring normal industry functioning and performing
social functions within the whole territory of the Russian Federation. Furthermore, work on the
above mentioned model will be accompanied by work on the specification of the economically
justified correlation between the level of state requirements and the level of state financing
of the postal industry. General recommendations for the state authorities on the model and
mechanisms of postal industry regulation will be formulated on the basis of the analysis, with
due account taken of international experience and the demands of Russia in the area of tariff
policy, etc.
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ViHBecTn UMOHHAA AEATEJIbHOCTDb

YkpensieHne GUHaHCOBOrO

nonoxeHua [oytel Poccunm paclwmnpdeTt

BO3MOXHOCTW OJ1A MHBECTNPOBaHWA
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MopepHusaunsa nHpacTpyKTypbl

B 2010 rogy lMoyton Poccum npoposkeHa nocnefoBaTesibHas peanunsauns niaaHa Mepo-
NpUATUIA Mo MOAepHM3auMn MHOPaCTPYKTYpbl Npennpuatus. Beumy BbICOKOW coumManbHO-
9KOHOMMYECKOM 3HauYMMOCTW ycnyr deaepanbHO MOYTOBOWM CBA3M, 06BEM WHBECTULMW
Oryn «Mouta Poccumn» B nHdpacTpykTypy no4ToBOW cBSA3U cocTaBun 7,9 mapg pyb., npu-
POCT MHBECTULMIA NPeLnpusaTia B pa3BUTME NPOU3BOACTBEHHON MHPPACTPYKTYpbl COCTaBMA
51 %, 4TOo CyllecTBEHHO NpeBbllIaeT TeMn pocTa [oXoA0B OT oka3anua ycnyr 8 2010 rogy.
70, Npex e BCEro, CBMAETENbCTBYET 00 0TKa3e OT KOHCEPBATMBHOMO MOAXOAA K MpoLeccy
MOLepHM3aUnn, KOraa TeMN pocTa MHBECTULMIA B MPOM3BOACTBO He MpeBblWaeT TeMna pocTa
OnepaumoHHbIX LOXOA0B.

CeepneHusa 06 MHBECTULMOHHbIX NpoekTax B 2009-2010 rr.

HauMeHoBaHue npoekTa 2009 2010
CospaHue cetn ACL| 1598,2 804,4
Pa3BuTMe TpaHCNOPTHON MHGPACTPYKTYPbI 278,1 796,3
Pa3BuTre TexHonorui rubpuaHomM NoYThl 28,9 136,2
3aKyrnka 1 ycTaHoBKa MoYTOBO-KaccoBblX TepMuHanos ([MKT) 1340,3 1373,9
PekoHcTpykuus OMNC 138,7 11121
MogepHu3aLmMsa CeTu NyHKTOB KosekTneHoro goctyna (MK/) 67,7 164,8
[poynre NpoeKTbl 1761,9 3 495,3
NTOIO: 5213,8 7883,0

Investment activity
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The consolidation of Russian Post's

financial position is improving

its investment potential

Modernization of infrastructure

In 2010, Russian Post continued to systematically implement the action plan for the modern-
ization of the Company’s infrastructure. Taking into consideration the high social and eco-
nomic significance of the Federal postal communication services, the volume of FSUE Rus-
sian Post investment in postal communication infrastructure was 7.9 billion rubles, and the
growth of Company investment in production infrastructure was 51 %, which significantly
exceeds the growth rate of service revenues in 2010. This shows, first of all, a rejection of the
old-fashioned approach to modernization, where the growth rate of investment in produc-
tion did not exceed rates of operational revenue growth.

Data on investment projects 2009-2010

Project 2009 2010
Establishing network of authorized sorting centers 1598.2 804.4
Transport infrastructure development 278.1 796.3
Development of hybrid postal technologies 28.9 136.2
Purchase and installation of postal point-of-sale terminals 1340.3 1373.9
Reconstruction of postal establishments 138.7 11121
Modernization of the multiple-access point network 67.7 164.8
Other projects 1761.9 3495.3
TOTAL: 52138 7 883.0
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VIHBECTI/ILLI/IOHHE]FI NeATeIbHOCTb

MopepHu3aumsa MHGPaCTPYKTypbl MOYTOBOW NOMMCTUKM HOCUT MNPUOPUTETHBLIA XapakTep.
B 2010 rogy ®T'YI «Mouyta Poccun» bbino HanpasneHo 804 MnH pyb. Ha poobopyaoBaHue
nencreytowero ACLL B MockoBckoi 0bnacti B CBA3M C pacTylimvmMy ob6beMaMu NoYToBbIX OT-
npasfneHnin B LleHTpanbHoM denepanbHoOM okpyre U Ha 3aBeplleHue ctpouTensctsa ACL,
B CankT-lleTepbypre. CaHkT-lleTepbyprckuin ACLL cTan nepBbiM aBTOMaTU3MpPOBaHHbLIM COp-
TUPOBOYHbIM LeHTpoM B CeBepo-3anagHoMm denepanbHoM okpyre. MouHocTb 06paboTku
LAaHHOI0 COPTVPOBOYHOIO LleHTpa cocTaBnseT bonee 1,5 MIH NOYTOBLIX OTNPABAEHNI B CYTKU.
B cosokynHocTtv Ha ponto ACLL B Mockse v CaHkT-lleTepbypre 6yneT npuxoamTbcs CBbILe
YeTBEpTU BCEX NMOYTOBbIX 0TNpasneHuii Poccuiickoin Pepepaunm.

Ha pa3BuTne TpaHcnoptHo nHdpacTpykTypbl OIYTT«oyta Poccumns» Bbino HanpasneHo 796 MnH
pyb. Mo pesynsratam 2010 rona npennpusTviem bbino 3akynneHo okono 1,3 Thic. ef. No4YTOBOrO
aBToTpaHcnopTa 1 40 NoYTOBLIX BArOHOB [J1 MarMcTpaibHOW NepeBo3KM OTNPaBAeHUN.

B pamkax MofepHu3aunm nHGpacTpyKTypbl Aas okazaHua ¢uraHcosbix ycnyr OIYTT «[floyTa
Poccumn» HanpaBieHo Ha 3aKymnky W yCTaHOBKY COBPEMEHHbIX MOYTOBO-KACCOBbLIX TEPMUHA-
nos (MKT) 1,37 mnpg pyb. Hanvune aToi TeXHMKM BO BCeX OMepaLMoHHbIX OKHaX NpeanpuaTms
ABNIAETCH YCNOBVMEM NPEOCTaBEHNS WNPOKOIO CNeKTpa NoYTOBbIX U GUHAHCOBLIX YCIYT.

Bonee 1,1 Mnpa py6. kanutanbHbix BaoxeHnn B 2010 rogy bbi0 HanpaBieHo Ha MoAepHM3a-
LMo oToeneHnin noytosol ceasu. Becero B 2010 rogy ®IYM «[Moyta Poccum» MmogepHmM3npoBa-
Ho 852 oTpeneHus noytoBon cBasu, 4to Ha 708 Ol1C bonbue, yem B 2009 roay.

[VHaMuKa HBeCTULMI 32 NpefblayLme rogbl U Ha NepcneKTUBY
c onpepgeneHmeM 3pPeKTUBHOCTU ITUX MHBECTULIUI

lop, 2009 2010 2011 2012 2013
NHBecTmummn, Mnpg pyod. 5,2 7,9 14,3 15,3 16,4

OcHoBHOM 06beM nHBecTuumin OIYI «loyta Poccum» HanpaBieH Ha NoBbilWeHWe KayecTBa
OKasaHus ycnyr defepanbHO NOYTOBOW CBA3M.

Peanusaumsa nporpaMmbl KOMMJIEKCHOM MOAEPHM3ALUMN MHDPACTPYKTYPbl MOYTOBOM CBS3N
npusBaHa obecneynTb NpMBeAeHNE CPOKOB [0CTaBKM NOYTOBbLIX OTNPaBAEeHU B COOTBET-
ctBue c LleneBbiMM nokasaTensiMm B obnacTu KayecTBa, OTBEYAIOLWMUM MEXAYHAapPOAHbIM
CTaHpapTaM:

® COXPaHHOCTb NOYTOBbLIX oTNpaBneHuin — 99,99 %;

® MeCTHas NUCbMEeHHas KOPpPeCcnoHAeHUNS — AeHb OTNpaBku + 1 feHb;

® BHyTpMobnacTHas KOppecnoHAeHUNs — LeHb OTNPaBKK + 2 AHS;

e MexobiacTHas KOPPECMOHAEHLMS — [ieHb OTNPaBKM + 4 AHE (19 cenbCkoi MecTHocTU + 7 aHel);
® TOYHOCTb CODNIOAEHNSA KOHTPOJIbHbIX CPOKOB Nnepechbinku — 95 %.

Investment activity

The modernization of postal logistics infrastructure is of paramount importance. In 2010
FSUE Russian Post invested 804 million rubles in additional equipment for the automated
sorting center in Moscow Oblast because of increasing volumes of mail deliveries in the
Central Federal District, and in completing the automated sorting center under construc-
tion in Saint Petersburg. Saint Petersburg ASC became the first ASC in the North-West
Federal District. The processing capacity of this sorting center is more than 1.5 million
mail deliveries a day. More than one quarter of all mail deliveries in the Russian Federation
will go through the Moscow and Saint Petersburg ASCs.

FSUE Russian Post invested 796 million rubles in transport infrastructure development.
According to the 2010 results, the Company purchased 1 300 postal air transport items and
40 postal cars for the main-line shipment of mail.

FSUE Russian Post invested 1.37 billion rubles in purchasing and installing modern postal
point-of-sale terminals (PPT) under the modernization of infrastructure for service provi-
sion framework. The presence of such equipment in all the Company’s operational windows
guarantees the provision of a wide range of postal and financial services.

More than 1.1 billion rubles of capital investment was assigned in 2010 for the modernization
of post offices. FSUE Russian Post modernized 852 post offices in total in 2010, which is over
708 postal establishments more than in 2009.

Investment dynamics in previous years and in the future, as defined by
the investment instruments’ efficiency

Year 2009 2010 2011 2012 2013
Investments, million rubles 5.2 7.9 14.3 15.3 16.4

The bulk of FSUE Russian Post investment is aimed at improving the quality of Federal postal
communication service provision.

Implementing the comprehensive postal infrastructure modernization program is intended
to ensure that mail delivery times conform to target quality indicators corresponding to the
international standards:

e security of mail deliveries — 99.99 %;

e J|ocal written mail — day of posting + 1 day;

e written mail within Russian regions — day of posting + 2 days;

e written mail between Russian regions — day of posting + 4 days (for villages + 7 days);

e meeting mail transfer target times — 95 %.
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NHBECTULMOHHAA OeATeNbHOCTb Investment activity
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®nHaHCOBO-UHBECTULIMOHHAA AeATe/IbHOCTb Financial and investment activity

B 2010 roay ocyLiecTBASAMCL MEPONPUATAS NO ONTUMU3ALUN [0NTOBOro NopTdens npeg- Measures were taken in 2010 to optimize the company’s debt portfolio in accordance with

NpUSATUS B COOTBETCTBUM CO C/eAyOLLMMU NPUOPUTETHLIMU HanpaBAeHUAMHU: the following priorities:

* peduHaHCMpoOBaHWe SOATOCPOYHOM U KPAaTKOCPOYHOW BEKCENbHOM 3aL01KEHHOCTH; e refinancing of short-term and long-term debts;

® 3aMellleHVe UCMOMb3yeMblX AOMOBLIX MHCTPYMEHTOB boslee KayecTBeHHbIMU Ny6NUYHbI- e replacement of debt instruments currently in use with higher quality forms of public

MV BUAaMW 3aMMCTBOBaHMIA Ha BHYTPEHHUX pblHKax KanuTana; borrowing on the domestic capital markets;
® ONTMMM3ALUA CPOKOB [ONTOBOIO NopThens. e optimization of debt portfolio terms.
CrpykTtypa kpeguTHoro noptdensi ®IYIN «Moyta Poccun» FSUE Russian Post Credit portfolio structureat
no coctosHuto Ha KoHel, 2010 roga the end of 2010

®uHaHcoBbIN BantoTa CyMMa 0CHOBHOrO f0J1ra, JKBUBAJIEHT, Financial Currency Basic debt amount, Equivalent,
WUHCTPYMEHT MHCTPYMEeHTa ep.Ban. py6. instrument of instrument given currency rubles
Kpeout EUR 88 409 309 3579 480 724 Credit EUR 88 409 309 3579 480 724
CUMHAWMUMPOBAHHBIN KpeauT RUR 1500 000 000 1500 000 000 Participation loan RUR 1500 000 000 1500 000 000
Bekcens RUR 4500 000 000 4 500 000 000 Bills RUR 4 500 000 000 4 500 000 000

Wtoro Ha 01.01.11 9 579 480 724 Total amount on 01.01.11 9 579 480 724




KanutanbHoe CTPONTENBCTBO

BbinonHeHo B 2010 rogy

1.

Pa3pabotaHo 1 yTBEPXKAEHO TEXHMYECKOEe 3afjaHue Ha CTPOWTENbCTBO HOBOW aBToba3bl
YOTIC r. CaHkT-leTtepbypra v J10.

Pa3pa60TaHa 3a CHeT CcpefcTts PervoHanbHoOro 6PO,D,)KeTa MPOeKTHaA NOKyMeHTalWA Ha
CTpOnTENIbCTBO CapaHCKOI’O MoYTaMTa.

BbinonHeH KanuTanbHbIM peMOHT NPOM3BOACTBEHHbIX 3aaHNn YOTIC . CaHkT-lleTepbypra
n J10 v AQTIM MynkoBo.

3aBep|.ueHa PEKOHCTPYKUMA MaHCMOHaTa «[TouToBUK>.

3aBepuieHbl paboTbl Mo cozgaHuio nnoTHoro (06pasLoBoro) Lexa skcneanpoBaHNs nedva-
™M YOT1C BopoHexckoi obnacty.

[MpoBeseHbl paboTel MO BOCCTAHOBMAEHUIO MHPPACTPYKTypbl defepanbHo NOYTOBOW CBS-
31, NOCTpajaBLUel B pe3ysbTaTe NPUPOLHbIX NoxapoBs. [TpofoskaeTcs BbINOSHEHWe pa-
60T Ha Tpex obbekTax He3aBepLIEHHOro CTPOUTENbCTBA.

PaspabotaH 1 yTBepXaeH PernameHT ocyllecTBAEHUS CTPOUTENbHOIO MNPOWM3BOACTBA
QY[ «lMoyta Poccumns».

3a 2010 roa no cTaTbe «KanuTanbHoe CTPOUTENbCTBO» 0CBOEHO 471,1 MAH pyb.

CpaBHuTenbHas Tabnuua nokasartenen no kanuTtaabHOMy cTpouTenbcTBy, 6e3 HAC

2008 rop, 2009 rop, 2010 rop,
[naH, MAH pyb. 205,9 338, 1 524,3
DaKTnYecKM 0CBOEHO, MTH pyo. 178,2 282,0 4711
MpoueHT ocBoeHns (%) 86,6 83,4 90,0

OTKJIOHEeHMe nokKasaTeneun ¢aKTVILIECKOF0 UCNOJIHEHUA NNAHOB KanNnUTasZibHOro CTpouTesib-
CTBa OT HAMeYEeHHbIX NoKa3aTesie CBA3aHo Co cnepgyroowmMun npudinHamm:

1.
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3anepxka cpokoB 0hOPMIIEHUSA UCXOLHO-PA3peLIUTeNbHOM AOKYMeHTaUum Ha CTpOUTeb-
CTBO U PEKOHCTPYKLMIO CO CTOPOHbBI OPraHOB UCMOAHWUTENbHOM BAACTU Y MyHULUMNANbHbIX
obpa3oBaHui.

3afepxKa BbINMOSHEHUS CTPOUTENIbHO-MOHTaXHbIX PaboT CO CTOPOHbI MOAPSAHbBIX OpraHu-
3aUuni.

Capital Construction

Projects completed in 2010

1.

7.
8.

Specifications on the construction of a new Federal Postal Service Administration truck
fleet station in Saint Petersburg and Leningrad region were elaborated and approved.

Project documentation on the construction of Saransk post office was developed at the
expense of regional budget resources.

Major repairs were carried out on Federal Postal Service industrial buildings in Saint
Petersburg and on Leningrad Pulkovo Airport Postal Sorting Office buildings.

Reconstruction of “Pochtovik” sanatorium was completed.

The creation of a pilot (model) press mailing unit was completed by the Voronezh Region
Federal Postal Administration.

Reconstruction on works on the federal post infrastructure offices affected by fires was
carried out. The work is continuet on three objects under construction.

Three incomplete construction projects are ongoing.

FSUE Russian Post building standards and regulations were developed and approved.

471.1 million rubles were allocated to “Capital construction” in 2010.
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A comparative table of capital construction expenditure indicators, VAT excluded

2008 2009
Planned expenditure, million rubles 205.9 338.1
Actual expenditure, million rubles 178.2 282.0
Percent of expenditure (%) 86.6 83.4

Difference between actual capital construction and planned construction is due to the
following reasons:

1.

Delay in the receipt of the initial documentation granting permission for construction and
reconstruction on the part of executive authorities and municipalities.

Delay in the execution of construction and assembly work on the part of the contracting
organizations.

2010
524.3
471.1
90.0
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[TpropuTeTHbIE MPOEKTLI Pa3BUTUS

[ToyTa Poccuun:

BpeEMSA MepemeH
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MpoekT «Knbeplloytd»

B teyeHne 2010 roga OIYIT «[Mouta Poccum» 6bina npofofixeHa peanunsaumns npoekta «Ku-
bepMoyt@», nposogumoro B pamkax ®LIM «3nekTporHas Poccua (2002-2010 rogel)» 1 Ha-
npaBfieHHOro Ha obecneyeHune JOCTYNMHOCTM BCErO CMeKTpa MHPOPMALIMOHHbIX YCAYr WKpo-
KUM CJ10IM HaceneHus.

B HacTosiwmin MoMeHT B paMkax npoekTa «KunbepllouTd» co3paHbl 23 958 nyHKTOB KofeK-
TMBHOMO [OCTyNa, NpW 3ToM BBeAeHbl B akcrnyatauuio 23 610 MK, Konnvectso paboymx
mecT MKL, coctaBuno 47 220. 15 176 TIK[, BBefeHbl oyTon Poccun B skcnnyaTaumio B pam-
Kax [OrOBOPOB Ha OKalaHWe YHMBEPCasbHOW YCyri CBSA3M Mo nepefaye AaHHbIX W Npeno-
cTassienuio goctyna B Mutepret (YYC).

B HacTosillee BpeMsa Noakf4eHWe Mo BbiAeSeHHbIM JIMHUAM CO CKOPOCTAMMW Mnepenaym
JaHHbIX He Huke 256 kbut/cek umetot 14 563 MK, 4to coctasnget 61,6 %, ona MNKO YYC -
10 712 unu 67 %.

B 2010 rogy nonkmodeHo 1 046 TepMUHaNbHbBIX 3EMHbIX CTaHUMRA, NpUHaAnexalmnx dunma-
nam @Y1 «Mouta Poccuu» B 18 pervorax PO (8 ocHosHoM B TpyaHogocTynHbix OMNC B ans-
HesocTo4YHOM 1 CeBepo-3anagHomM defepanbHbix okpyrax).

PasButne Ma T’MCTPAJZIbHO-COPTHU pOBOLIHOI‘/’I cetun

B uenax nonHol n cBoeBpeMeHHoM nepeBo3ku nouTel Mexxay dunvanamm OIYTT «MNoyta Poc-
CUN» COBEPLUEHCTBYET CBOIO MarucTpasibHyI0 JOrUCTUYECKYIO CETh.

ABTOTpaHCI’IOpTHbIe nepeBO3KN Ha MaFMCTpaﬂbHOVI cetTun

B teyenune 2010 roga lMoyton Poccmn peann3oBbiBanca KOMMAEKC MEPONPUATUIA MO pasBu-
TWIO MarncTpanbHoOW CeTn NepeBo3KM MoYTsl aBTOMODUIbHEIM TPAHCMOPTOM.

B uensax yckopeHUs MpoxoxAeHWs MOYTOBbIX OTNPaB/eHWI, nepecbiiaeMblX Marncrpasb-
HbIMV MapLIpyTaMu, NOYTOBbLIM OMepaTopoM MpoBOAMIAcCh paboTa No opraHM3alMu HOBbIX
MarucTpanbHbiX aBTOMOOWIBbHBIX MApLPYTOB M ONTUMMU3ALMK AeACTBYIOWNX. YBENNYNIOCH
KONIMYeCTBO MarmcTpanbHblix asToMapwpyToB. Ecan B8 2009 romy wx HacumTbiBanock 145,
a eXxeMecsYHbI Npober MarucTpanbHOro aBToTpaHcnopTa cocTaBnsan 3,2 MAH KM, TO Mo co-
cTosiHWiI0 Ha koHel, 2010 rofa Yvcno aBToMapLpyToB Belpocao fo 175, a obwmin exxemecsy-
Hbl Npober No HUM — A0 3,9 MAH KM.

Priority Development Projects
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Russian Post:

time for changes

Project “Cyber Pocht@”

Throughout 2010, FSUE Russian Post continued to implement the “Cyber Pocht@” project,
under the framework of Special Federal Program “Electronic Russia” {2002-2010), aimed at
providing the general public with access to a whole range of information services.

At the moment, 23 958 multiple access points (MAP) have been created within the framework
of the "Cyber Pocht@" project, and 23.610 MAPs have been put into operation. The number
of MAP work stations was 47.220. 15.176 MAPs have been put into operation under agree-
ments to offer a universal data communication service and Internet access.

At present, 14 563 MAPs, or 61.6 %, have dedicated Internet line connections with a trans-
fer rate of no less than 256 Kb/sec, and 10 712 or 67 % of all-in-one communication ser-
vice MAPs.

In 2010, 1 046 terminal earth stations, owned by FSUE Russian Post branches, in 18 Russian
regions (predominantly in hard to reach post offices in the Far Eastern and Northwestern
Federal Districts) were connected.

Development of the main sorting network

To provide for the complete and timely transport of mail between its branches, FSUE Rus-
sian Post is improving its main logistical network.

Vehicle transportation within the main network

During 2010, Russian Post implemented a complex of measures to develop the main net-
work for the land-based transportation of mail.

To speed up the transit of postal items sent by main routes, the postal operator organized
new main routes and optimized existing ones. The number of main routes has increased.
In 2009 there were 145, and the combined monthlydistance covered by the vehicles on these
routes was 3.2 million km, by the end of 2010, the number of main routes had increased
to 175 and the combined monthly distance covered had increased to 3.9 million km.
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B 2010 rogy 19 MaructpasnbHbix aBTOMapLIPYTOB ObIIM OpraHmn3oBaHbl A8 00CNYyKMBaAHWUS
MOCKOBCKOTO pernoHanbHoro aBToMaTW3WpoBaHHOro CopTMpoBoYHOro LeHtpa (MP ACL,
21 — onqa obcnyxmneanua CaHkT-INeTepbyprckoro pervoHanbHOro aBToMaTM3nMpoBaHHOIo cop-
TMpoBOYHOTO LeHTpa (CMB6P ACLL).

rlpl/lBOJJ,VIJ'IaCb B COOTBETCTBME TPpy30MNOgbeMHOCTb MCMOJIb3yeMOro aBTOTpaHCNopTa nepeso-
3VMbIM 06bemam, ONTUMN3INPOBaNNChb I'paq)l/lKl/I OBVXKEHNA TPAaHCMNOPTHBLIX CpedCTB.

B Lensdx yckopeHus NMpoxoxXAeHus MoyToBLIX OTMPaBieHWA, MepeBoO3nMbIX MO MarucTpasb-
HbiM Mapwpytam OIYIT «[Toyta Poccun», npoBoaunnace paboTta no opraHM3aLmn HOBbIX Ma-
TMCTpanbHbIX aBTOMOOMIbHbBIX MapLUIPYTOB M ONTUMU3aLUnK AeicTByoLvx. K npuMepy, Obian
OpraHvM3oBaHbl MarucTpanbHble asTomapwpyTol Ekatepunbypr (MCL) — Yenabunck (MCL) —
Yoa [MCL), Mocksa (JlennHrpaackuii yuactok) — Metposzasoack (MCL). Ha 7 MarncTpanbHbix
aBToMaplUpyTax yBelW4eHa 4acToTa KypcupoBaHua. Ha MarucTpanbHom MaplupyTe fApoc-
nasnb (MCL) - Mepmb (MCL) — Ekatepunbypr (MCLY) Ha obpaTHOM X0y BBEAeH 0BMeH No4ToM
B Knposckom MCLL.

[na yckopeHus nepeBo3KN MexAyHapoAHbIX MOYTOBbIX OTMPaBAEHWI ObiN OpraHM30BaH Ma-
rMCTpanbHbIA aBTOMapLIpyT Mexay MecToM MexmayHapoaHoro noytosoro obmena (MMI10)
Mockebl 1 MMT10 CaHkT-leTepbypra.

C yenbto onTMmnzaumm asToMapLupytos B 2010 rogy bbiim nepecMoTpeHbl X pacnucaHuns ¢ yye-
TOM U3MeHEHWI Harpy3Kn Ha TPaHCMOPT U JOPOXXHOW 06CTaHOBKM.

)KEHEBHO,U,OPO)KHbIe nepeBO3KW Ha MaI'VICTpaHbHOVI cetTn

B 2010 rogy nmo MarncTpanbHoW /0 ceTv KypcupoBano 98 MaplupyToB C MIaHOBbIM exeme-
CAYHbIM Npoberom 6onee 8,8 MAH KM.

ABMaI'Iep6B03KVI Ha MaI'VICTpaﬂbHOFI cetun

MarvcTpanbHble aBvanepeBO3KW MOYTbI OCYLLECTBAAOTCA Mexny 44 pecnybnvkaHcKumy,
KpaeBbIMU 1 061aCTHBIMK LieHTpaMu, a Takxke 18 kpynHbiMu ropogamu Poccuiickon ®epepa-
ummn 182 aBnamapwpytamu no 325 aBnaHanpaBieHusMm.

HpaKTI/I‘-IeCKI/I Ha BCeX HanpaBieHndaXx, roe aBMakoMMaHWAMU BbIMONHAKTCA peryndpHble
asmapeﬁcu, OHW MaKCMaslbHO NCMNONB3YKTCA N4 NepecblJ/IKN MOYTOBbIX OTI'IpBBJ'IEHl/IVI.

KpoMe perynsipHo KypCUpYIOLLMX MarncTpasabHbiX MapLIpyToB, YYnTbIBas HEPAaBHOMEPHOCTb
NOYTOBOW Harpy3ku B TedeHWe roaa, 415 BblBo3a NoBblweHHbIx 0bbemoB B 2010 1. ncnonb3o-
BaJIMCb LOMONHUTENbHbBIE OTNPaBKM MarucTpasbHOro TpaHcnopTa.

Ecan B 2009 rogy 6bino npowssefneHo 2 257 gononHuTesbHbIX 0Tnpasok (193 moyToBbix
BaroHa v 2 064 oTNpaBKy MarncTpasbHOro aBToTpaHCNopTal, KOTopbIMU NepeseseHo bosee
3,6 MJIH NMOCbINOK M NoYToBLIX eMkocTelt, To B 2010 roay bbii10 Nnpon3seneHo 3 689 nononHM-
TesNbHbIX 0TNPaBoK (69 NoyToBbIX BaroHos 1 3 620 0TNPaBOK MarMcTpasbHOro aBToTPaHCMNop-
Ta), KOTOpLIMU NepeBe3eHo 6onee 5,5 MH MNOChIIOK U MNOYTOBbIX EMKOCTE.

Priority Development Projects

In 2010, 19 main routes were organized to serve Moscow Regional Automated Sorting Center
(MR ASC), and 21 to serve Saint Petersburg Regional Automated Sorting Center (SPbR ASC).

The load capacity of the vehicles used was brought into correspondence with the volumes
transported and vehicle schedules were optimized.

To speed up the transit of postal items that were transportated by main routes, FSUE Russian
Post organized new main routes and optimized existing ones. For example, to develop the
main postal transportation, the following main routes were organized: Ekaterinburg (Main
Sorting Center) — Chelyabinsk (MSC] — Ufa (MSC), Moscow (Leningrad area) — Petrozavodsk
(MSC). The frequency of service was increased on 7 main routes. On the return journey on
the Yaroslavl’ [MSC) — Perm’ [MSC) — Ekaterinburg (MSC) route, a post exchange in Kirovsky
MSC was organized.

To speed up the transportation of international postal items, a main route between the Moscow
Place of International Post Exchange (PIPE) and the Saint Petersburg PIPE was organized.

To optimize the transportation routes, schedules were reconsidered in 2010 to take into ac-
count changes in transport loads and road conditions.

Railway transportation within the main network

In 2010, 98 routes with a planned monthly run of over 8.8 million km were available on the
main railway network.

Air transportation within the main network

The main air transport of post is provided for 44 republic, territorial and regional centers,
and also 18 cities of the Russian Federation, by 182 air routes to 325 destinations.

Almost every destination that is served by regular airline flights is used to transport postal
items as much as possible.

In light of the irregular character of mail volume over the course of the year, additional
dispatches of main postal transport vehicles were used in 2010 in order to carry increased
volumes in addition to the transport afforded by the regular main routes.

If in 2009, 2 257 additional dispatches were made (193 postal vehicles and 2 064 main ve-
hicles were dispatched) to transport over 3.6 million parcels and postal containers, then
in 2010, 3 689 additional dispatches were made (69 post cars and 3 620 main vehicles were
dispatched) to transport over 5.5 million parcels and postal containers.
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B uenax cBoeBpeMeHHOro NMPOXOXKAEHUS BHYTPEHHUX U MeXAYHapOAHbEIX NOYTOBbLIX OTMNpPaB-
NIEHNI, CoKpalLleHns KonunyecTBa neperpy3ok v tpyno3atpat, B 2010 rogy pa3paboTaHbl onTwm-
MaflbHble MaaHbl HanNpaBeHKs CTPaxoBOW U NMOCHIIOYHOM MNOYThI U3 BCEX KpaeBblX, 001aCTHbIX
M pecnybamnkKaHCKMX LeHTpoB Poccuu ¢ y4eToM KypCUpOBaHWsA MarucTpasbHOro TpaHcnopTa
M0 XKeNe3HOAOPOXKHBLIM 1 aBTOMOBMABHBIM MarncTpansaM.

Ha ocHoBe aHanusa TapuvdHbIX NpeasoXeHnIi aBUaKOMNaHWi, pacnucaHnin ABMXKEHNSA Ha-
3eMHOM0 M BO3[YLIHOMO TPaHCNopTa WU pe3ynbTaToB NPOBEPKN CPOKOB MPOXOXKAEHUA MeX Y-
HapoAHbIX MOYTOBbLIX OTMPABMEHMI NPOBEAEHa KOPPEKTUPOBKA M OMTUMMU3NPOBAHbI MaHb
HanpaBAeHWIA MeXIyHapOAHOM NoYThl.

Cos,u,aHme 30HaJIbHbIX COPTUPOBOYHbLIX LLEHTPOB
ACL, B MockoBckolit obnactu

B teyeHne 2010 roga MouToit Poccuum bbinu 3akntoyeHsl cornalleHns Ha NocTaBKy AOMOMHM-
TeNbHOro 000pyA0BaHUS AN PACLUMPEHNS BO3MOXKHOCTER U ONTUMU3aLMN GYHKLMOHVPOBa-
HUSt MOCKOBCKOMO pervoHanbHoro aBToMaT3rMpoBaHHOMO COPTUPOBOYHOMO LIEHTPA.

KanuTanbHble 3atpatel Ha npoekT ACLL B Mockosckoi obnactvn B 2010 rogy coctasunu
290,0 maw py6. (6e3 HAOC).

ACU r. CaHkT-TeTepbypr

B teyenune 2010 roga B aBTOMaTM3MPOBAHHOM COPTUPOBOYHOM LieHTpe B I. CaHkT-leTepbypre
ObiNv 3aBeplUeHbl CTPOUTENbHO-MOHTaXHbIe U OTAEN04YHbIE PaboThl B MOMELLEHNSX MpPon3-
BoAcTBeHHOro kopnyca, ABK 1 KI1T1, a Takxe paboTbl No 6naroycTporicTsy TeppuTopurn.

Ha npoekt ACLL B . CaHkT-lleTepbypre B 2010 rogy nspacxogosaHo 268,9 MiH pyb.

ACL r. HoBocmbupck

B 2010 rosny obbsABneH koHkypc Ha ctpouTenbctso ACLL B HoBocnbupcke. Bepetcsa pabota no
MOArOTOBKE [0r0BOPa apeH/bl ¥ BbiKyna 3eMesbHOro y4acTka Mnoj CTPOWUTENbCTBO COPTUPO-
BOYHOTO LieHTpa.

ACL r. MuHepanbHbie Bogpbl

B 2010 rogy no ACL, r. MuHepansHble Boabl ocylilecTBNeHa onnata apeHbl 3eMeflbHOro y4acT-
Ka MoJ CTPOUTENbCTBO, 0ObSABNEH 3aKPbITbI KOHKYPC Ha MOCTaBKy 060pyf0BaHus, pa3paboT-
Ky TeXHOMOrWiA, NpoBefeHne NMPOEKTHO-N3bICKATENbCKMX U CTPOUTENbHO-MOHTaXHbIX paboT
no cTpouTENLCTBY MUHEPaNoBOLCKOr0 aBTOMATU3MPOBAHHOMO COPTUPOBOYHOTO LIEHTPA.

ACL, r. BopoHex n ACL, r. HmxHuii HoBropog,

3a|'|J'IaHl/IpOBaHHbIe MeponpuATnA Nno I'IO,D,60py3€MeﬂbeIX y4aCTKOB N MpOBEeAEeHWNIO MPOEKTHO-
N3bICKATENTbCKNX N CTPOUTEJTbHO-MOHTaXXHbIX pa60T nepeHeceHbl Ha 2011 ron.

Priority Development Projects

In order to ensure the timely passage of internal and international postal items, and to re-
duce overloading and labor input, optimal plans for sending insured post and parcels from
all territorial, republic and regional centers of Russia were developed in 2010, taking the
transport available on the main railway lines and highways into account.

The plans for the international post were corrected and optimized on the basis of an analysis
of airline rate proposals, land and air transport schedules and checking the delivery times
for international postal items.

Creation of regional sorting centers
ASC in Moscow region

In 2010, the Russian Post concluded agreements on the supply of additional equipment to
expand the possibilities and optimize the functioning of the Moscow regional automated
sorting center.

The capital expenses on the Moscow Region ASC project were 290.0 million rubles (VAT ex-
cluded] in 2010.

ASC in Saint Petersburg

In 2010, construction, installation and finishing work was completed on the premises of the
industrial building, administrative and household facilities and checkpoint, as well as im-
provements to the territory of the Saint Petersburg automatic sorting center.

268.9 million rubles was spent on the Saint Petersburg ASC in 2010.

ASC in Novosibirsk

In 2010, a tender was announced on ASC construction in Novosibirsk. Work is being carried
out to prepare an agreement to lease and buyout a plot of land for the sorting center.

The tender was rescheduled for June 6, 2011.

ASC in Mineralnye Vody

In 2010, payment was made to lease a plot of land for the construction of an ASC in Miner-
alnye Vody, and a closed tender was announced to supply equipment, develop technologies,
carry out design, survey, construction and installation works to build an automatic sorting
center in Mineralnye Vody.

ASC in Voronezh and ASC in Nizhny Novgorod

The planned plot of land selection and design, survey, construction and installation works
were postponed to 2011.
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ACL r. PoctoB-Ha-[loHy
B 2010 rony 6b1n npoBefeH 3akpbiThll KOHKYpC Ha cTpouTensctBo ACLL B r. PoctoB-Ha-[oHy.

BeibpaH 3eMenbHbIV yyacTok gns ctpoutensctsa ACLL 1 noaroToBiaeH nakeT LOKYMEHTOB A9
3aKJ/I0YEHNSA AOrOBOPA apeHbl.

MHoroobopoTHasa Tapa

[na obecnevennsa dyHKUMOHMPOBAHNS MOCKOBCKOMO perMoHanbHOro COPTMPOBOYHOMO LIEH-
Tpa (MP ACL|) n CaHkT-TleTepbyprckoro permoHansHoro coptposoyHoro LeHTtpa (CM6 PACL)
B 2010 rofy ocywectsneHa 3akynka okosio 10 TeiC. KOHTEMHEPOB A/ NEpPEeBO3KM BCEX BULOB
NOYTOBbLIX OTNPaBAEHUN.

C wions 2010 roga 3akynawTcs AUWMKK NosMMepHble MHoroobopoTHble (ATTM): ana npocTbix
nucem — B KofinyecTse 278 147 WT., ong kpynHobopMaTHbIX NUceM Tvna «basT» — B KonYe-
crBe 123 119 wr.

Obuwas cymma pacxofos no npoekTty coctaBuna B 2010 rogy 544,1 mnH py6. 6e3 HC.

MouToobpabaTtbiBatowee obopyaoBaHue
N cpeacTBa NOYTOBON MexaHU3auum

Mo cocTositmio Ha 31.12.2010 rofa ypoBeHb 0CHalLLLeHHOCTY 0ObeKTOB MOYTOBOM CBA3M MaLlUK-
HaMn 1N MexaHW3MaMu Ha Haubonee TpyLOEMKMX onepaunsax — obMeHa ¢ aBTOTpaHCMOpPTOM
M BHYTPUMNPOWM3BOACTBEHHOrO TPAHCMOPTUPOBAHMS MOYTOBLIX OTMPABAEHUN, @ Takxe LTeM-
nesieBaHNs MMCbMEHHOM KoppecnoHaeHunn — B Lenom no OIYT «loyta Poccum» coctaBun:

MoyTamTbI:

*  JIEHTOYHBIMU KOHBeWepamu /TpaHcnopTepamu — 82,7 %;
* iTeMneneBalibHbIMK MalHaMu — 56,1 %;

o Tenexkamn — 38,2 %.

OtneneHna noytosomn cBa3un 1-3 Ki.:

* JIEHTOYHBIMU KOHBeWepamu /TparHcrnoptepamu — 40,4 %;
e TeMneneBanbHbiMK MalwnHamm — 15,4 %;

e Tenexkamu — 6,4 %.

N3 836 nouTaMTOB, NOANEXKALLMX MEXAHM3AL MM, OCHALLLEHbl B Pa3/IMYHOM CTENEHU: KOHBEWe-
pamu / TpaHcnopTepamu — 691 noyTamT; WTeMnenesanbHbIMU MalvHaMm — 469 NoYTaMToB;
Tenexkamu — 319 no4ytamToB.

N3 8 523 oTpeneHnii noyToBOM CBA3M 1-3 KNacca ocHalleHbl: KoHBeepamm / TpaHcnopTepa-
Mu — 3 443 OlNC; wteMmnenesanbHbiMKU MatwnHaMmm — 1 315 OT1C; tenexxkamu — b4b OT1C.

Priority Development Projects

ASC in Rostov-on-Don
In 2010, a closed tender was held to build an ASC in Rostov-on-Don.

A plot of land for ASC construction was selected, and a package of documents was prepared
to conclude a lease agreement.

Reusable containers

To ensure the functioning of Moscow Regional Sorting Center (MR ASC) and Saint Peters-
burg Regional Sorting Center (SPbR ASCJ, about 10 000 containers for the transporat of all
kinds of postal items were bought in 2010.

From June 2010, the organization has been buying reusable polymeric boxes (RPB): 278 147
for ordinary letters and 123 119 for large-sized flat letters.

The total expenditure on the reusable container project was 544.1 million rubles (VAT ex-
cluded) in 2010.

Post processing equipment
and post mechanization devices

As of 31.12.2010, the number of FSUE Russian Post postal establishments equipped with
devices and mechanisms for the most labor-consuming operations — vehicle post exchange,
internal transportation of postal items and stamping of written correspondence — was as
follows:

General post offices:

e Conveyor belts / cargo carriers — 82.7 %;
e Stamping machines — 56.1 %;

e Carts—38.2 %.

Class 1-3 post offices:

e Conveyor belts / cargo carriers — 40.4 %;
e Stamping machines — 15.4 %;

o Carts—6.4%.

Out of 836 automated general post offices, 691 are equipped with some type of conveyor belt;
469 with stamping machines and 319 with carts.

Out of 8 523 class 1-3 post offices, 3 443 are equipped with some type of conveyor belt;

1 315 with stamping machines and 545 with carts.
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B 2010 roay MouTor Poccum 3a cyeT cobCTBEHHBIX CPEACTB AJ1 3aMeHbl U J00CHALLEHUS
06bekTOB no4ytoBOM CBA3M 6blNO NMpuobpeTteHo mouyToobpabaTbiBalowiee obopymoBaHue
U cpeAcTBa MOYTOBOIN MexaHu3auum Ha cyMmy Gonee 273,0 MH py6. (6e3 HAC).

Ha 2011 rog MoyTon Poccun 3annanmnpoBaHo npnobpeTeHne noytoobpabaTeiBatollero 0bo-
PYLOBaHWS 1 CPeACTB NOYTOBOW MexaHm3aumu Ha cymmy 315,25 MaH pyb.

TpaHcnopTHble cpeacTBa

B 2010 rogy Ha cetn noytoBon cBsA3m ®IYT «MMoyta Poccum» akcnnyatnposanocs 18 138 aB-
TOTPAHCMOPTHbLIX CPeACTB, M3 KoTopbix 2 350 aBTOMOOUIEN HaXoAaTCA B LONTOCPOYHON apeH-
ne (nusunre). Mopsaaka 14 Thicay U3 HUX 331€ACTBOBAHbI HA MOYTOBLIX MaplwpyTax. Kpome
TOro, 3aKJ1t04eHbl JOroBOpbl apeHAbl TPaHCMOoPTHLIX cpelcTs Ha 90 aBTomMobumneN.

B pacnopsxeruu MMouTsl Poccum no coctoaHuio Ha korew, 2010 roga Haxogunmncs 734 noyto-
BbIX BaroHa.

PykoBOACTBOM NpeanpuaTus NpUHATO pelleHre 0 NPUObPeTeHNI TPAHCMOPTHBIX CPEACTB Mo

NIM3VNHIOBOM CXxeMe, Tak Kak CAesika MoSfIHOCTbIo GUHAHCKpPYeTCs NIM3MHIOBON KOMMNaHWeN.

Mlcnonb3oBaHve 3TOM CxeMbl MO3BOSET 0CBOOOXAATH NIMKBUAHbIE CPEACTBA MPennpUaTUS

M yBENMYMBaTL 0DOPOTHbBIN KanuTan ANs pacluMpeHns NPoM3BOACTBA, MOCKOSbKY:

® JIM3MHIOBbIE MIATEXM OCYLLECTBASIOTCA Mo GUKCUMpoBaHHOMY rpaduky, obecneymBas Tem
caMbIM CTabunbHOCTb GUHAHCOBBLIX NAAHOB;

® JIM3VHIOBbIe MJaTeXW He YBeMYMBAIOT [0/roBble 0bd3aTenbcTBa B DanaHce, a 3HAYMT,
He MPensaTCTBYIOT BO3MOXHOCTU MOJy4YeHUs JOMOSHUTEbHBIX 3aiMMOB 419 GUHAHCKPOBaHWS
Pa3fINYHbIX MPOEKTOB.

MogepHM3aLmMs 1 oNTUMKU3aLMa AeCTBYIOLLErO aBTOMODBUNBHOMO Napka npegnonaraet nepe-
ocHallleHue aBToMobunbHoro napka OIYM «floyta Poccumn» coBpeMeHHbIMU, 3KOHOMUYHBIMK
M HaZeXKHbIMU aBTOMODOUAAMMN O0TEYECTBEHHOMO Y MHOCTPAHHOIO NMPOU3BOACTBA A1 VMCMOJb-

30BaHNA Ha NMOYTOBbLIX MapLlupyTax.

Priority Development Projects

In 2010, Russian Post bought post processing and automation equipment to the sum of over
273.0 million rubles (VAT excluded).

In 2011, Russian Post is going to spend 315.25 million rubles on post processing and auto-
mation equipment.

Means of transport

In 2010, 18 138 vehicles were in operation in the FSUE Russian Post postal services network,
2 350 of which were used on a long-term leasing basis. About 14 000 of these were used on
postal routes. Additional vehicle leasing agreements for 90 vehicles were also concluded.

As of the end of 2010, Russian Post had 734 postal vehicles at its disposal.

The enterprise management board made a decision to buy vehicles using a leasing scheme,

since the deal was fully funded by a leasing company. This scheme allows to release the Com-

pany’s liquid funds and increase the capital turnover in order to expand production because:

e |easing payments are made on a fixed schedule, thus ensuring the stability of financial
plans;

e leasing payments do not increase liability on the balance sheet, and thus do not negatively
affect the ability to obtain additional loans for different project financing.

Modernization and optimization of the existing fleet of vehicles suggests FSUE Russian Post
to reequip its vehicle fleet with modern, economical and reliable vehicles from domestic and
foreign manufacturers to be used on the postal routes.
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OfHaKo cyllecTByloLiVe TeMMbl NpuobpeTeHUs aBToTpaHcnopTa He obecneynBalT CBoeBpe-
MEHHYI0 3aMeHy ycTapeBLUel TexHuku. [1pu cpegHem cpoke amoptusaunu 10 net gns nogaep-
XaHWsa aBTonapka npeanpusaTva B oNTUManbHOM COCTOSHUN XXEr0AHO HeobXoAMMOo 3akynaTb
nopsaka 1,7 Teic. MawnH. Obbem 3akynok astoTpaHcnopTa B 2008 roay coctaBun Bcero 175
efuHuL TpaHcnopTHon TexHnku. B 2009 rogy nprobpetersl 1 164 aBToMobunen U 3aktodeHbl
[oroBopsl Ha nocTasky 15 BaroHos (nocTaska 6bina ocyuiectenera 8 2010 roay). B 2010 roay
npuobpeterbl 9 940 NouToBLIX BEIOCUNENOB, 3aK1t0UYEHbI A0rOBOpbl Ha nocTaBky 1413 TpaHc-
nopTHbix cpeacts 1 50 BaroHos (noctaska byaeT ocyuiecTBnaTbes B Tederme 2011 ropal.

MnaHupyemble B 2011 rogy MeponpuaTUs N0 0GHOBIEHMIO NAapKa TPAHCMOPTHbIX CPEACTB

Mo4YTOBOM CBA3M NO3BOSIAT 0becneymnTh:

® COKpalleHWe CPOKOB MepeBO3KM MPOrHO3MpyeMbix 0OBEMOB MOYTOBLIX OTMPABAEHWI Ha
NOKabHbIX MapLpyTax;

® KOHLEHTpaLMio NOTOKOB MOYTOBLIX OTMPABAEHUA M ONTUMM3ALMIO MOYTOBBIX IOrMCTUYe-
CKMX MapLUpyTOB;

® CHWXeHMe 3aTpaT Ha eAMHULY obbemMa NepeBO3MMbIX MOYTOBbLIX OTMPaBAEHN;

* noBbllWeHne 3GHeKTUBHOCTM UCMONBb30BaHNA M ONTUMM3aLMIO 3arpy3KK aBTOTPAHCNOPT-
HbIX CPELCTB Ha JIOKaNbHbIX MaplpyTax B CBA3M ¢ GOPMUPOBAHMEM OMTMMAbHOMO MO-
L,eNbHOro pafia aBTOTPAHCMOPTHBIX CPEACTB MOYTOBON CBA3M C 3a4aHHBIMU TEXHUYECKUMY
XapakTepucTukamu;

* MOBbIWEHNE MMUOXKA NPEANPUATUSA B CBA3W C eAVHbIM GUPMEHHbBIM CTUIEM TPaHCMOPT-
HbIX CPELCTB MOYTOBOW CBA3M.

CpeacTtBa BbIYUCIUTENILHON TEXHUKU

Ons obecneyeHus npousBoacTBeHHon geaTtenbHocTn OfC 1 aBToMaTM3npoBaHHbIX pabo-
YMX MecT B CTPYKTYpHbIX nogpasgeneHuax AY, YOINC n nouytaMToB no npoduto nx pabotol
B 2010 rogy npoBopmnack 3akyrnka CpefcTB BbIYUCIUTENIbHOW TEXHUKU U OPITEXHUKMU:

®  BbIYUCIUTENIbHOR TeXHUKK [crucTeMHble B6i10KK, MoHWUTOpPbI 1 Np.) — 35,8 Thic.en,;

* nepudepUnHbIX yCTPONCTB — 28,5 ThiC. ef.;

e ¢uckanbHon TexHukn — 2,0 TeiC. ef.;

e oprrexHukn — 18,8 Thic. en.;

e cepBepoB—0,8 Thic. en.

MpoeKT «PeKOHCTpYKLUSA oTAE/IEHUIN NOYTOBON CBA3U»

B paMkax peanusauumu nporpammel no MoaepHusauum cetn OMNC B 2010 rony nponsBepeHo

KoMneKkcHoe nepeobopypoBaHue 852 OMC, U3 Hux:

e 825 OflC oTpeMOHTMPOBaHbLI W OCHAalUleHbl CNeUMasn3npoBaHHONW MOYTOBOM Mebesbio
¥ TOproBbiM 060pYyA0BaHMEM B paMKax LLeHTPaiM30BaHHbIX LOrOBOPOB;

e 27 OlNC oTpeMOHTMPOBaHbl CMAaMK MyHULMNaNbHbIX 00pa3oBaHMii U OCHaLLEHbl 3a cyeT
CPEeLCTB NPEeAnpUaTAS B paMKax cornalleHuin o B3aMMoLelcTBMM B 0bnacTu pa3BuTus
NOYTOBOW CBA3W B pernoHax.

O6Liasg cyMma 3aTpaT no NpoeKkTy coctauna 4 345,6 man py6. (c HAC), 3 Hux 3 482,5 MaiH py6.
HanpagfeHbl Ha NPOBEAEHME PEMOHTHbIX U CTPOUTENBHO-MOHTaXHbIX paboT; 739,6 MAH pyb. —
Ha 3akynky Mebenun 1 Toproeoro obopyaoBanus; 123,5 MAH pyb. — Ha 0popMIIeHMe OTPEMOHTU -

Priority Development Projects

However, the existing rate of vehicle purchase does not ensure the timely replacement of old
vehicles. With an average depreciation term of 10 years, 1 700 vehicles must be bought every
year to keep the Company's fleet in optimal condition. The number of vehicles purchased
in 2008 was just 175 vehicles. In 2009, 1 164 vehicles were purchased, and agreements on
the supply of 15 railcars (supplied in 2010) were concluded. In 2010, 9 940 postal bikes were
purchased, and supply agreements for 1 413 transport vehicles and 50 railcars (delivery to be
made in 2011) were concluded.

The measures aimed at the renovation of the postal transportat fleet, planned for 2011, will

ensure:

e areduction in the transport times for planned volumes of postal items on local routes;

e the concentration of postal item flows and optimization of logistical routes;

e areduction in the expenses per unit volume of postal items transported;

e increasing efficiency in the use and optimization of vehicle loading on local routes
in connection with forming an optimal model range of post vehicles with determined
technical characteristics;

e improving the Company’s image with a unified Company style for postal vehicles.

Computer equipment

Tin order to support that the activities conducted by post offices and automated workplaces
in subunits of autonomous institutions, the Federal Postal Service Administration and general
post offices in their specialized areas, computer and office equipment were bought in 2010:

e computer equipment (computer cases, monitors, etc.) — 35 800 units;

e peripheral devices — 28 500 units;

e accounting and business equipment —2 000 units;

e office equipment — 18 800 units;

e servers — 800 units.

Project “Post Offices Reconstruction”

A comprehensive re-equipment of 852 post offices was carried out in 2010 under a program

to modernize post office networks, of which:

e 825 post offices were repaired and equipped with special postal furniture and trade
equipment as part of centralized agreements;

e 27 post offices were repaired by the municipalities and equipped at the expense of the
business, as a part of the agreements on cooperation in the sphere of postal service
development in the regions.

The total project costs reached 4 345.6 million rubles (including VAT), of which 3 482.5 million
rubles were allocated for repairs, building and assembly work; 739.6 million rubles was al-
located for the purchase of furniture and trade equipment; 123.5 million rubles was allocated

MOYTA
POCCHH
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[propuTeTHEIE MPOEKTbI Pa3BUTUS

Priority Development Projects

_

pOBaHHbIX OlC anemMeHTamMn dDI/IpMeHHOI'O CTNN4A, B COOTBETCTBUK C YTBEPXAEHHBIM Ha Npen-

npuaTK GopmaToM.

Mpusepexue OMC k eanHoMy pupmeHHoMy cTuio B 2010 roay

2009 rop, 2010 rop,
Konuyectso Of1C 144 852
Knacc pekoHCTpyKLMK:
busHec 1 12
cTaHmapT 107 649
9KOHOM 36 191
O6was nnowaapb, KB. M 31 406 174 758

N3 yncna nepeobopynoBaHHbIXx B GUMPMEHHOM CTune oTaeneHnin nodtoon ceasm 12 OT1C
nepeobopynosaHo no knaccy «busHec» (ueHtpanbHble OMNC B ropopax PasaHb, Tyna, AcTpa-
xaHb, BpsHck, KpacHospck, Mepmb, Mckos, Maiikon, AbakaH, Mxesck, Apocnasnb, Mowkap-
Onal; 649 OMC — no knaccy «ctangapt»; 191 OMC — no knaccy «3KoHOM» (MpenMyLLLecTBEHHO

OMC cenbckoro TvNa).

MOYTA
POCCHH

for the decoration of the rennovated post offices in accordance with the Company style and

the approved guidelines.

Bringing the post offices into line with the Company style in 2010

2009 2010
Number of post offices 144 852
Class of reconstruction:
Business 1 12
Standard 107 649
Economy 36 191
31 406 174 758

Total area, sq. m.

12 of the post offices that were re-equipped in the Company style in business class [cen-
tral post offices in Ryazan, Tula, Astrakhan, Bryansk, Krasnoyarsk, Perm, Pskov, Maikop,
Abakan, Izhevsk, Yaroslavl, Yoshkar-Ola); 649 post offices were re-equipped in standard
class; 191 post offices were re-equipped in economy class [predominantly those located

in villages).
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CoTpyAHMYECTBO C pyKoBOASALMMKU opraHamMu BcemupHoro
noytosoro coto3a (BMC) n ero MexayHapogHbIM 6topo

B Tteverne 2010 ropa cneymnanuctel OIYT «lloyta Poccum» npuHMManu akTMBHOE ydacTue
B pabote ceccuin Coseta noytosoi akcnayataumn (CM3) v AgmunuctpatmsHoro coseta (AC)
B KayecTBe npencTaBuTenei n3bpaHHon Ha 24-m BcemnpHoM noytoBoM KoHrpecce cTpaHbl-
4neHa 3Tnx pykoBogdawmx opraHos BIC. Poccus asnsaetcs npepcepatenem NoneynTenbcko-
ro coseta QoHpaa ynydwenns kavectsa cnyxbol (PYKC), rpynn «MoyToso-drHaHcoBbIE yCny-
rm» n «Pa3paboTka NpoaykToB 1 MapkeTuHr». Kpome Toro, ®IY[ «[Mouta Poccun» asnqaetcs
BULe-npefcenaTenem Tenematuyeckoro koonepatusa BI1C.

B pamkax ceccumn CM3 (11 anpens — 1 masg 2010 1) ¢ yuacTieM poccuinckux npefcraButeneil
COCTORNINCH 3acefaHnsa MHOTOYMCIEHHbIX TPYNn 3KcnepToB 1 koMuccuin CoseTa.

B xone pabotbl Komucecun 1 yneHamu Bblno oTMEYEHO, YTO IKOHOMUYECKMIA POCT, HAMETUB-
WMCs B MUpe, HEoDX04MMO UCMONb30BaThb A1 Pa3BUTUSA NOYTOBOW ceTu. Bbino Takxe npu-
HATO pelleHne 0 Havyane M3y4yeHuns Bonpoca o JONOJHUTENbHbIX HafbaBkax 3a 3akasHble OT-
npaeneHus, oTnpaBneHns ¢ 06bABNEHHOW LIEHHOCTBIO M 3KCMPECC-0TNpaBaeHns.

Komuccus 2 KOCHY/1acCb, B HaCTHOCTU, TAKMX BOMPOCOB, KakK TeHAeHUNA N3MEeHEHNA 0bbEMOB
M BO3MOXHOCTb MoJly4eHnd VIHCI)OpMaLI,I/IVI HEeMnoCpencTBEeHHO N3 CUCTEMbl KOHTPOIA Ka4eCTBa,
a TaKkxXe onpegeneHnd ycnyrm <<KOHCI/1I'H8LI,I/19I>>,

Komucensa 3 — «[louToBo-drHAHCOBbIE yCayrn» — 1 ee paboyme opraHbl NPUHAIN K CBefe-
HUIO OTYETbl 0 pe3ynbTaTax paboTbl rpynnbl «MHOrocTopoHHEe cornalleHune», B 4YacTHOCTY,
06 OCHOBHbIX 3/1eMeHTax COCTaBAAEMOro MHOrOCTOPOHHEro COrfalleHus Mo 3eKTPOHHbLIM
NOYTOBbLIM MAATEXHbBIM YCAyraM, KoTopble NnepefatTcs Ans ceefeHus KoMuccum ansg npuHs-
TUS €10 peleHns, a TakXKe 0 BHeAPEHNN HOBbIX BUAOB AEHEXHbIX MEPEBOLOB.

B xome pabotsl ceccun AC (25 oktabps — 12 Hoabpa 2010 ) cocToannck 3acenaHns MHoro-

yncneHHblx opraHoB AC ¢ yyacTreM pocCUnCKUX NpefcTaBuTenei.

e Ha cobparuu rpynnel «Onnata» Komuccnmn 2 bbino oTMeyeHo, 4to KoHrpecc ogobpun ne-
PecMOTp CUCTeMbl Ha30BbIX CTABOK CyXOMyTHbIX A0s1el Tapuda 3a BXoAaLLME NOChIIKM.

e B BbicTynneHusax noknagumkos CoBmecTHoro cemmnHapa Koonepatusa EMS 6binm nog-
BefleHbl MpeABapuTeNbHble UTOTM COBMeCTHOM paboTel KoonepaTtvea EMS n Komuccuun
2 «[locbinku» 3a nocnefHne 6 MecaLeB: NONyYeHbl pe3ynbTaTbl UCCNef0BaHUS pblHKa Mo-
YTOBbIX MPOAYKTOB BECOM A0 2 Kr (MMCbMeHHas KoppecnoHaeHUWs, NocLIKK, oTnpasne-
Hug EMS), npoBeaeHbl COBMECTHbIE CEMVHAapbI 1 ONPefeeHNs XapakTepUCTUK pasHbIX
MOYTOBbIX MPOLYKTOB B COOTBETCTBMM C 3aNpOCaMu KIUEHTYPHI.

e [pynna «TamoxHa» Kommcecum 2 onobpuna nHuumaTey MexayHaponHoro biopo o pa3pa-
DoTKe TMNOBOro cornalleHnst 0b 3NeKTPOHHOM 0bMeHe TaMOXKEHHbBIMU AaHHbIMKY U Npeasio-
XWNa NpoBoAnTL 3Ty paboTy Npu copeicTBUm paboyelt rpynnel «Hpuanyeckmne Bonpoch!».

e (OCHOBHble BOMPOCHI, PACCMOTPEHHbIE Ha cobpaHuu rpynnel «OKoHeYHble pacxombl»:

® MO[ESlb OKOHEYHbIX pacyeToB, NpeacTasneHne metoaukn ong 2014-2017 rr;

® V3MeHeHWe TpaH3nTHoro cbopHuka 2011 r;

* MpaBusa, peryaupylolmne ycTaHoBAEHWe CTaHAAPTOB M KOHTPOJIbHbIX NMoka3saTenen
kauvecTBa ycnyrs 2012 r.

International Activities Mo4TA

POCCHH

Cooperation with the Universal Postal Union ("UPU")
and its International Bureau

During 2010, representatives of federal state unitary enterprise Russian Post actively par-
ticipated in the working committees of the Postal Operations Council ("POC") and the Council
of Administration ("CA") as representatives of one of the member countries elected to these
committees at the 24th UPU Congress. Russia chaired the Board of Trustees of the UPU’s
Quality of Service Fund ("QSF"), as well as the "Postal financial services” and "Product De-
velopment and Marketing” groups. In addition, the Russian Post is the vice-chairman of the
UPU’s Telematics Cooperative.

As part of the POC session that took place between 11 April and 1 May 2010, the Russian repre-
sentatives participated in the council’s various committees.

During the work of Committee 1, the members noted that the resumed international economic
growth should be used for the development of the postal network. The committee also agreed
to consider the option of introducing additional charges for the delivery of recorded mail, express
mail, and parcels with stated value.

Committee 2 touched upon such issues as the changes in the volume of and ways of re-
trieving information directly from the quality control system, as well as the definition of the
“Consignment” service.

Committee 3 ("Postal financial services”) considered the report by the Multilateral Framework
Group and discussed the key elements of the model agreement for postal electronic payment
services currently being drafted by the Group, as well as issues related to the introduction of new
methods of money transfer.

During the work of the CA (25 October— 12 November 2010), the Russian representatives partici-
pated in the council’s various committees.
e The "Payments” group of Committee 2 pointed out that the Congress approved the revision
of the base rates for the inland part of the tariffs for incoming parcels.
* The speakersatthejoint seminar of the Express Mail Service ["EMS”] cooperative summed
up the preliminary results of the joint work of the EMS Cooperative and Committee
2 ("Parcels”) for the last 6 months: survey results for the market of postal services for items
of up to 2 kg (written correspondence, parcels, express maill, and joint seminars aimed
at defining characteristics of various postal services according to customer preferences.
e The "Customs” group of Committee 2 approved the initiative of the International Bureau
to develop a model agreement for the electronic exchange of customs information, and
proposed to include the “Legal issues” working group in the process.
e The main issues discussed at the meeting of the “Terminal Dues” group:
e model for calculating terminal dues, presentation of the methodology for 2014-2017;
e changes to the 2011 Transit Manual;
e regulations for defining standards and service quality benchmarks in 2012.
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22-23 ceHTabps 2010 . 8 . Hapobu (Kenwns) coctosinack CTpaTernyeckas KoHGepeHUms, Ha KOTOpoii
BbInn NoaBefeHbl MPOMEXYTOYHbIe UTOMM peanu3aummn Halipobuiickoli NoYToBOM CTpaTerum 1 onpe-
[leNeHbl OCHOBHbIEe OpPVEHTMPLI 419 pa3paboTki byaylielt nodToBoM cTpaterim Ha 2012-2016 rr.

DeatenbHocTb OI'YI1 «[lMoyTta Poccun» B PermoHanbHoM
CoapyxectBe B ob6nactu ceasu (PCC)

B xone psapa coBmecTHbix 3acenanuii Kommncenn PCC no noytoson cessm 1 CoBeTa NoYTOBbIX
onepatopoB PCC B Kazaxctarve B mapte 2010 r. 1 8 Mongose B aBrycte 2010 r. obcyxna-
JINCb aKTyasibHble BOMPOChH! [eaTeNlbHOCTV NOYTOBbIX alMUHUCTPaLMIA 1 0NepaTopoB CTpaH-
yyacTHuy, CoppyxecTBa: o geatenbHoctu AgmuHucTtpaumii cesasm PCC B paboymx opraHax
BINC, nnanbl festenbHocTy paboymx opraHos PCC B 0bnactin no4ToBON CBA3W; KOHLENUMNs
PA3BUTUSA CUCTEMbI MEXAYHAPOMHOK aKkcnpecc-noutsl (EMS PCC) v gp.

B pamkax peanusaumum KomnnekcHoro nnaHa pebopmbl U pa3sutug noutsl (KINPPT) coctos-
JINCh MeXyHapOAHbIE CEMUHAPbI MO OTKPbLITUIO CTPaTErMYeCcKUX pervoHanbHbix npoexkTos BII1C
«Yny4yleHne KkayecTsa cnyxbbl» 1 «Pa3BuTre 1 yKpenneHve yciyr NoYToBbIX NaaTexen».

Ha coemectHom 31/20 3acenaHnm Komncenn PCC no noytosoit cesazn 1 CoBeTa onepaTopos

noytosoi cea3un PCC obcyxpanuch cnepytolive BONpockl:

e 006 ocHoBHbIXx nTorax 10-netHelt neatenbHocTn CoBeTa onepatopoB noytoBon cBA3n PCC
M nepcnekTMBax Ha byayuiee;

® 0 JedATenbHOCTM aaMuHucTpaumii ceasm PCC no peanmsaunn pewernin 24-ro KoHrpecca
BcemupHoro noytosoro cotsa (BINC) u o xone nogrotosku k CTpaternyeckoii KoHbepeH-
umn BINC (22-23 centabpa 2010 ., Hapobu, Kenngl;

e 0 peanusaumn KoHuenumm cosgarmsa B pamkax PCC cuctembl akcnpecc-noytsl (EMS PCC);

e 0 paccMoTpeHun CornalleHns o NbroTHbIX MOYTOBbIX Tapndax Ang brubnuoteyHblx oTNpaB-
NeHwl B cncteMe MexbmnbnmoreyHoro aboHeMeHTa rocyfapcts-yyacTHukos CHI;

® 0 paccMOTpeHUK cTpaTernyeckoro pervioHansHoro npoekta BIC «Pa3suTue n ykpenne-
HUE YCAYr MOYTOBbIX MAaTeXen».

CotpygHuyectBo ®I'YI1 «lMouta Poccumn» ¢ PostEurop

12-14 okTabps npoxonunna lNneHapHasa accambnes v 3acefaHue lNpasnenuns PostEurop. Ha lMne-
HapHolt Accambriee paccMaTpyBanMCh BOMPOChI CTPATEMMYeCKoro passuTusa 1 bromgkeT Accoum-
auuu, Bonpochl GUHAHCOBOW LEATENIbHOCTY, a TakXKe BO3MOXHbIE Mepbl M0 paclunpeHunio chep
JesTenbHocTM Accoumalmm v BoBeYeHMs B ee paboTy HoBbIX YneHoB. CocTosanuch nepesbibopsl
uneHos [NpaBnenns Accoumaumm, B pesynstate KoTopbix Poccus BHOBb BOLWAA B €0 COCTaB.

Takxxe COCTORNOCH MAeHapHoe 3acefaHne KoMmuTeTa no MexnyHapohHblM BonpocaMm Acco-
LMaLmnm, B Xo4e KoToporo b6l pacCMOTPeHbI Takie BOMPOCHI, Kak B3aWMOOTHOLLEHWUS pervio-
HaJNlbHbIX COIO30B 1 BCceMMpHOro NoYToBOro CO03a; TAMOXXEHHOe peryanpoBaHue; cTpaTterus
n pedopmmpoBaHue BINC; pacwmpenune chepbl gestenbHocTn Accoumaumnn.

CornacHo pocTurHyteiM poroopeHHocTaM, OYI «[loyta Poccuu» npuHumaer ydactue
B npoekTe PostEurop «[lnarHoctnyeckunii KOHTPONb CPOKOB MPOXOXKAEHMA MEXLYHAPOLHOM
NYUCbMEHHOW KOPPECMOHAEHUMI MexX Ay LWTab-KBapTpaMu HasHaueHHbix onepatopos (HQ-
HQJ». KoHTposib npoBoamTca mocpencTBoM amarHocTudeckoro RFID-obopynosaHus, KoTo-
poOe YCTaHOBIEHO TOJIbKO Ha MOYTOBOV TePPUTOPUM CTPaH-MapTHEPOB, M KOHTPOJTBHBEIX MUCEM
C TpaHCMoHAEepaMu.

International Activities

On 22-23 September 2010, a Strategic Conference took place in Nairobi (Kenyal, which sum-
marised preliminary results of the implementation of the Nairobi postal strategy and defined
the main guidelines for the development of the 2012-2016 postal strategy.

Russian Post’'s activities in the Regional Commonwealth
in the field of communications (“RCC")

IDuring the joint meetings of the RCC's Postal Committee and Council of postal operators
in Kazakhstan in March 2010 and in Moldova in August 2010, the participants discussed key
issues related to the activities of the member countries’ postal operators: activities of the Com-
munications Administrations in the UPU; activity plans for the RCC working bodies in the fields
of postal operations; concept paper for the development of the international express mail de-
livery system (EMS PCC] etc.

As part of the implementation of the Comprehensive plan for reforming and developing the
postal service (KIMPPT1), international seminars dedicated to the launch of the UPU's stra-
tegic regional projects “Increasing Quality of Service” and “"Development of postal payment
services” were organised.

During the joint 31/20 meeting of the RCC's Postal Commission and Postal Operators Board,

the following issues were discussed:

e main results of the Postal Operators Board's activities in the last 10 years and its plans
for the future;

e the RCC Communications Administrations’ progress in implementing the decisions
of the UPU’s 24th Congress, and current status of preparation for the UPU’s Strategic
Conference (22-23 September 2010, Nairobi, Kenyal;

e implementation of the international express mail delivery system (EMS PCC);

e review of the Agreement on subsidised tariffs for shipments within the CIS inter-library
system;

e review of the UPU’s strategic regional project “Development of postal payment services”.

Cooperation betweenRussian Post and PostEurop

The Plenary Assembly and meeting of the Management Board of PostEurop took place on
12-14 October. During the Plenary Assembly, issues related to the Association’s strategic
development, budget, finances, as well as potential expansion activities and attracting new
members were discussed. Members of the Association's Management Board were elected,
with Russia again re-elected as one of such members.

A plenary meeting of the Association’s International Committee also took place, during which
a number of issues were considered, such as the relationship between regional unions with
the Universal Postal Union; customs regulations; UPU's strategy and reforms; and expan-
sion of the Association’s activities.

According to the previous agreements,Russian Post participates in PostEurop’s project
“Diagnostic control of the delivery periods for international mail between the headquarters
of nominated operators (HQ-HQJ". Control is implemented through the use of the RFID diag-
nostic equipment, which is installed only at the member counties’ post offices, and control
mail with transponders.

MOYTA

POCCHH
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DeatenbHocTb PIYI «Moyta Poccun»
B cpepe fBYCTOPOHHMUX OTHOLLUEHUMU

Co BceMn cTpaHamu-yneHamu BecemmpHoro noytosoro cotosa ®IYT «[loyta Poccum» Begét ob-
MeH MMCbMEHHO KoppecnoHaeHLumnen 1 skcnpecc-otnpasneruamm EMS. C HazHaueHHbIMK one-
paTopamu paga cTpaH «[loyta Poccum» nMeeT TeCHble NapTHEPCKME OTHoLWeHMs. B nx yucne:

KuTtanckas HapogHaa Pecnybnuka

B xome o4epefiHoro 3acefaHnsa poCcCUNCKO-KUTACKOW paboyeit rpynmbl Mo NOYTOBOW CBA3M CTO-
pOHaMK DbInv cornacoBaHbl v yTBePXXAeHbl BCe [JOKYMEHTbI A5 NpefcTaBneHns Ha IX 3acefaHmm
POCCUIICKO-KMTacKol MNogkoMmccum no cBs3n 1 nHdopMaLMoHHbIM TexHonoruaM. CTopoHbl 1o-
rOBOPUIMCH O MPOBELEHNM AOMOMAHUTENbHLIX PaboT no yBenuyeHnto 06bEMOB NpUrpaHUYHoro
no4yToBOro obMeHa Ha ydactke bnaroselyeHck — Xanxa. beinn Takxke AOCTUIHYTHI LOrOBOPEHHO-
CTV 06 MHTEHCUUKALMN COTPYAHUYECTBA B 0bfacTu noytoBoobpabaTbiBatoLero 0bopynoBaHus,
B 4aCTHOCTM, PACCMOTPEHa BO3MOXXHOCTb YHaCTMS KUTaCKUX MPOV3BOAMTENEN NOYTOBOro 060-
pyLoBaHus B npoekTe co3paruns cetv ACL, Moutsl Poccun.

MoHronusa

B nexabpe 2010 rona B pamkax Bu3muTa aeneraumn [pasutenbctBa MoHronmmn B Poccumio coctosi-
nacb BcTpeYa reHepanbHoro aupektopa Pl YT «MMoyta Poccum» A. H. Kncenesa c reHepasnbHbiM
AvpekTopoM npeanpusitisa «Mowron Lyyaan» (Moyta Morronum). Beinm obcyxaeHsl 0CHOBHble
BOMPOChI ABYCTOPOHHENO COTPyAHNYeCcTBa Mexay Poccreit 1 MoHronmnelt B cdepe NoytoBOn CBS-
31, @ TakxKe NepcneKTUBbI CO34aHNA MOYTOBOr0O kKoonepaTtvea «Cepaue A3nn» Mexy Ha3HayeH-
HbIMV MOYTOBbIMKW onepaTopamu Poccun, Monronum n KHP.

®paHuus

20-22 pexabps 2010 roga 6bina opraHv3oBaHa v NpoBefeHa BcTpeya npeactaButenein OIYT «[lo-
yta Poccun» ¢ npeactaBnTensmMmn HasHaueHHoro noytosoro onepatopa ®paruuu (La Poste) v npea-
CTaBUTENAMY TaMOXEHHbIX opraHoB PO ans obcyieHWst BOMpoCOB OpraHm3aLyi MexayHapoLHOro
No4TOBOro 0bMeHa B KOHTEKCTE M3MEHeHUI TaMOXKeHHOr0 3akoHoaaTenbCTea Poccuiickon Pepepa-
LMW; 0OMeHa onbITOM MO OpraHm3aLnm TaMOXKeHHbIX MPOLEeaYp B OTHOLLEHWN MeXyHapOLHbIX M0-
YTOBbIX OTMPaBMEHUI C YHeTOM 0OLLEMMPOBLIX TEHAEHLMIA rapMOHM3aLMMN TAMOXKEHHbIX NMPOLLEeAyp
v Buaernio BIC aBosoLmm TaMOXKEHHOT0 3aKoHOoAaTebCTBa B 06LL,eMMpoBOM MacluTabe.

B xofe BCTpeun CTOPOHbI 03HAKOMUINCE M 0OCYAMAM BOMPOCHI TAMOXKEHHOIO 0QOPMIIEHUS NoYThI
v npoLiecc 06paboTku BHYTPEHHEW 1 MeXyHapoaHoI noyTel B Poccuu; Bonpockl opraHm3aLmm npo-
M3BOLCTBEHHOIO NpoLlecca, opraHn3aLymn B3aMMOAENCTBIS NMOUTOBbIX aAMUHUCTPALMIA 1 TAMOXKEH-
HbIX opraHoB B cTpaHax EC Ha npumMepe noytoBoro onepatopa «La Poste»; Bonpockl opraHnsaLmnm
MEXAyHapO4HOro NoYToBoro obmeHa B «La Poste» 1 TaMoxxeHHOro odopmaeruns noutsl 8o OpaHumy,
EC 1 Mupe, a Takke BoMpockl MoyToBoK be3onacHocTv B cTpaHax EC, B T.U. n3MeHeHWs B eBponeli-
CKOM 3aKOHOAATeNbCTBe; 0bCyAMM BOMPOCH! aBMaLMoHHOM De3onacHocTy 1 obMeHa MoYToBbIMM
oTnpasnexnammn EMS; npobnemy noctaBku noutsl B CLLIA 11 BO3MOXHbIE BapuaHThbl peLleHns.

Utanusa

30 mapta 2011 roga Ha ocHOBE AOCTUTHYTLIX paHee A0r0BOPEHHOCTEN bbiNn NofnucaHel 3assene-
HWe 0 HamepeHusx 1 MeMopaHayM o B3aumonoHuMaHun mexay YT «[Mouta Poccum», Hauwmo-

International Activities

Russian Post in the sphere
of bilateral relations

Russian Post exchanges regular and EMS mail with each of the member countries of the
UPU. The company has very close relationships with the nominated operators from a num-
ber of countries:

China

During the meeting of the Russian-Chinese postal service working group, the parties ap-
proved all the documentation required for the 9th session of the Russian-Chinese Sub-
Commission on information technologies. The parties agreed to take additional measures
to increase postal volumes between Blagoveshchensk and Heihe. The parties also agreed
to intensify cooperation in the field of post-handling equipment. In particular, Chinese post-
handling equipment manufacturers were considered for the project of creating the Russian
Post’'s automatic sorting centre in Russia.

Mongolia

During the visit of the Mongolian government to Russia in December 2010, General Director
ofRussian Post A. N. Kiselev met the general director of “Mongol Shuudan” (Post of Mongo-
lia). The parties discussed the main issues related to the bilateral cooperation between Mon-
golia and Russia in the field of postal services, as well as the prospects of the “Heart of Asia”,
a postal cooperative between nominated postal operators in Russia, Mongolia and China.

France

A meeting between representatives of Russian Post, France’s nominated postal operator
“lLa Poste”, and the Russian Customs took place on 20-22 December 2010. The parties dis-
cussed issues related to the organisation of the international postal exchange in the context
of the recent changes in the Russian Customs legislation and best practices in organising
customs procedures in respect of international post in the context of the tendencies to har-
monise international customs procedures and the UTU's vision of the evolution of the cus-
toms legislation internationally.

During the meeting, the parties discussed the following issues related to the customs opera-
tions: handling domestic and international post in Russia; mail sorting processes; “La Poste”
as an example of interactions between postal administrations and the customs authorities
in the EU; international post-handling processes at “La Poste” in the context of the customs
regulations in France, the EU and internationally, as well as postal safety issues in the EU
countries and recent changes in the European legislation; air safety and exchange of express
mail; difficulties of delivering post to the USA and potential ways of addressing this problem.

Italy

On 30 March 2011, on the basis of earlier agreements, a Letter of Intent and a Memoran-
dum of Understanding were signed between Russian Post, Italy’s national postal operator
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MexnayHapofHasa LesTenbHOCTb

HafnbHbIM MOYTOBLIM onepaTopoM Vitanuu Poste Italiane SpA 1 komnanwveit Elsag Datamat SpA,
npenycMaTpuBatoLLe UHTEHCUPUKALIMIO B3aUMHOMO POCCUICKO-UTANbAHCKOMO COTPYLHUYECTBa
No HanpaBNEHWAM pa3BUTUS TOTUCTUYECKOV CUCTEMbI M OMTYMM3aLMM ONepaLMOHHON feATeNb-
HOCTW CETM MOYTOBbIX OTAEeNeHNA. B TeyeHve rofa perynspHo NpoBOAWANCH KOHCYAETaLmMW Mo
BblLLieyKa3aHHbIM BOMpocam.

14 ceHTabps B xofe Il 3acenaHns pOCCUMICKO-UTaNbIHCKON paboyelt rpynnbl Mo COTpyAHUYECTBY
B obnactu cBa3n B MockBe poccuinckas 1 UTanbsiHCKaa CTOPOHbI MOATBEPANIIM FOTOBHOCTb MOf-
nucaTb PaMoyHoe cornalleHne, B COOTBETCTBMM C MOSOXKEHUAMUN KOTOPOTO UTANIbIHCKME KOMMa-
HUK okaxyT cofenctame OIYTT «[Touta Poccmm» Bo BHEAPEHWM HOBbIX YCAYr U METOLOB yNpaBs-
NEHNS NPOW3BOLCTBEHHBIMM MPOL,eCCaMyt Ha OCHOBE MTasIbHCKOro onbiTa. 3 fekabps PamoyHoe
cornawexune bbino nognucaHo B r. Coun. lepBbiit aTan peanusaumn nonoxeHnin Cornawerus
nnaHupyeTcs nposectu B TedeHune 2011 r.

HO>Hasa OceTusa

18 aBrycta 2010 . B . MockBe pykoBoauTenem NoutoBo-TenerpadHon cnyxbul Pecnybnukm Hx-
Hast OceTusa A. 3. XyraeBbIiM 1 3amecTuTeneM reHepanbHoro ampektopa OIYT «Mouta Poccum»
. M. KoToBbIM bb11 nognuncan MemMopaHayM 0 COrlacoBaHHbIX MyHKTax No BBeAeHWIO B AeicTBMe
BPEMEHHOro Mopsiika OpraHv3auumM Mo4yToBoi cBA3M Mexay [louToBo-TenerpadHoi cnyxboi
HxHo Ocetn n OTYTT «[Mouta Poccum».

Benopyccusa, KasaxcraH

15 nonga 2010 . B . Mockse cocTosnock nognucarune CornalleHns o nopsake obMeHa BHyTpU-
COIO3HbIMY MOYTOBLIMK OTMPABIEHUAMM Ha TEPPUTOPUM TaMOXKEHHOrO Col03a Ha3Ha4YeHHbIMU
no4ToBbIMK onepaTopammn Pecnybnukun benapyck, Pecnybnukun Kazaxctan n Poccuiickon ®e-
Jepauvn Mexnay PecnybnnkaHCKnM yHUTapHBIM NpennpusTMeM MOYTOBOKW cBA3M «bennouta»,
AKUMOHepHbIM 0bLiiecTBOM «Kasnouta» 1 PefiepanbHbIM rOCYAaPCTBEHHBIM YHWUTAPHbBIM Npej-

npuatnem «lloyta Poccum».

International Activities

Poste Italiane SpA, and company Elsag Datamat SpA, aimed at intensifying the cooperation
between Russia and Italy in the development of logistical systems and optimising operational
activities of the network of postal offices. Regular consultations on these issues were held
throughout the year.

On 14 September, during the 2nd meeting of the Russian-Italian working group dedicated
to the cooperation in the field of postal services in Moscow, the parties confirmed their inten-
tions to sign a Preliminary agreement, according to which the Italian companies would assist
Russian Post in the process of introducing new services and production process manage-
ment methods. The Preliminary agreement was signed on 3 December in Sochi. The first
stage of the activities covered by the Agreement is planned for 2011.

South Osetia

On 18 August 2010, in Moscow, head of South Osetia’s Postal Service A. Z. Khugaev and
deputy general director of Russian Post G. I. Kotov signed a Memorandum describing the
proposed introduction of a temporary procedure of postal exchange between South Osetia’s
Postal Service and Russian Post.

Belorussia, Kazakhstan

On 15 July 2010 in Moscow, “Belpochta”, “Kazpochta” and Russian Post, the respective nom-
inated operators of Belorussia, Kazakhstan and Russia, signed an Agreement regulating the
procedure of postal exchange within the Customs Union.

o
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MHHOBaLI,l/Il/I N TEXHUNYECKNE OOCTUNXEHUNA

[TocToAHHOE cnegoBaHne MHHOBaUWAM —

rnobanbHoe KOHKYPEHTHOE NMpenMyLecCTBO

[MToyThl Poccum
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NHPopMaTM3ayms

1. Pa3paboTka HOPMaTUBHO-TEXHOJIOFMYECKOWN AOKYMEHTaL MK

B paMkax co3paHua ceTM aBTOMaTM3MPOBaHHbIX COPTMPOBOYHbIX LLEHTPOB pa3paboTaHbl

cnepyloLlime TeXHOI0ruu:

® TexHosorusa obpaboTkmn noyTel B MockoBckoM pernoHansHom ACLL;

e TexHonorus 0bpaboTkn noutbl B CaHkT-lleTepbyprckom pervonHansHom ACLL

® TexHos0rMs obMeHa MOYTOBbIMWU OTMPaBAEHUAMU MeXay MOCKOBCKWMM pervoHanbHbIM
ACL, n CankT-lleTepbyprckm permoHansHeim ACLL

B uensax pa3BuUTWA ycnyr okasbiBaeMblx B MecTe o6MeHa 3a rpaHuuent (Russian Post — ¢pu-

nunane ®IYM «Mouta Poccumn» B FepMannm) pazpaboTaHbl ciegyloune TEXHOMOMMU:

® TeXHOIOTUsi OKa3aHWs YC/Iyr Nno nepeckiike NPOCTbIX U 3aKa3HblX MeNKWX NakeTos, Npwu-
HATbIx B Russian Post — dununane OIYT «lloyta Poccum» B I'epmaHuu;

e TexHonorus 0bpaboTku 1 opopMaEHMS MOCHINOK, NOANIEXaLLMX BO3BPATy B MeCTo obMeHa
3a rpaHuuen Berlin PI.

B cBA3K ¢ n3MeHeHUsIMN B TaMOXXeHHOM 3aKOHOJATENbCTBE, CBA3aHHbIMK C 0bpa3oBaHueM
TamoxeHHoro coto3a Pecnybnukin benapyces, Pecnybnnkun Kazaxctan n Poccuiickon ®epepa-
LMK v 3aknodeHnem CornatleHns o nopsake obMeHa BHYTPMCOO3HbIMM MOYTOBBIMK OTMNPaB-
NIeHNAMU Ha TeppuTopuK TaMoXKeHHOro coto3a, pa3pabotaH BpeMeHHbI nopanok obpaboTku
BHYTPMCOIO3HbIX MOYTOBbIX OTMIPaBAEHNA B MecTax obMeHa.

2. Co3paHue 1 BHepgpeHUe aBTOMaTU3MPOBAHHOW CUCTEMBI
MOHMTOPUWHIa TpaHCNOpTHbIX cpeacTs (ACMTC)

B 2010 rony npoBefieH KOHKYPCHbIV BbIDOP NoApsiAYvKa Ha BbiMosHeHWe paboT No co3aaHunio
v pa3BepTbiBaHMio ACMTC Bo Bcex dunuanax npeanpusatvs. o pesynsratam 3Toro KoOHKypca
noanvcan gorosop Mexay GIYI «Moyta Poccnm» n OAO «HaBuraumoHHo-nHdopMaLMOHHbIe
CUCTEMBI».

B pamkax forosopa npefycmaTpuBaeTCH NpoBefeHUe HVKeCeylollero KoMmnaekca Mepo-
npUATUIA.

Innovations and technical achievements
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POCCHH

Keeping up-to-date with innovations

Is a global competitive advantage

of the Russian Post

Informatization

1. Development of regulatory technological documentation

Withinthe framework of the creation of a network of automated sorting centers, the following

technologies, of post processing:

e technology for mail processing in Moscow Regional ASC;

e technology for mail processing in Saint Petersburg Regional ASC;

e technology for postal items exchange between Moscow Regional ASC and Saint Petersburg
Regional ASC;

In order to develop the services rendered at the ETOEs (Russian Post — branch of FSUE Russian

Post in Germany), the following technologies were developed:

e technology for providing the services of sending ordinary and registered small packages
accepted by Russian Post — branch of FSUE Russian Post in Germany;

e technology for processing and registering parcels to be returned to the ETOEs abroad
“Berlin PI".

In connection with changes in Customs legislation, and in connection with the formation
of the Customs Union of the Republic of Belarus, Republic of Kazakhstan and the Russian
Federation, and the conclusion of an Agreement on the procedure of intra-union postal items
exchange within the territory of the Customs Union, a Temporary Procedure of intra-union
postal items processing at the points of exchange has been developed.

2. Creation and implementation of an automated system
of vehicle monitoring (ASVM]

In 2010, a contractor was selected by tender to perform the work related to creating and de-
ploying an ASVM in all branches of the business. As a result of the tender, an agreement was
signed between FSUE Russian Post and 0JSC “Navigation and Information Systems”.

The agreement envisages the following range of measures.

During the first stage: supply of 10 000 on-board terminals and additional equipment (8 000
fuel gauge units). The first stage was completed as of 31.12.2010.
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MHHOBaLLVIl/I N TeEXHNYeCKNe OOCTUXEHWA

Ha nepsom stane: noctaska 10 Tbic. bOPTOBbIX TEPMUHANOB W AOMONHUTENBHOTO 000PYA0BaHMS
(8 Tbic. paTunkoB yposHs Tonawmea). Mo coctoaruio Ha 31.12.2010 nepBbIit 3Tan peann3osaH.

Ha BTopoM 3Tane: nocTtaBka cepsepHoro obopyaosanus v 300 MK B dununansl. Pa3sepToiBa-
HUe TeneMaTUYeckoi YacTu cneunansHoro nporpaMMHoro obecnedenns (CM0) ana Eavuoro
LieHTpa cbopa 1 06paboTku nHbopMaLmmn B OIYT «[outa Poccun» (ELLCOW). PassepThiBanue
KnneHTckon yactn CINO Ha 310 pabounx Mmectax nonb3osaTenen Y «Moyta Poccum».

Mo cocTosarwmio Ha 31.12.2010 noctaBneHo cepeepHoe obopynoBaHue ans ocHosHoro ELLCOW
(Mocksal.

Ha TpeTbem aTtane: MoHTax 1 nycko-Hanaaka 10 Teic. bopTOBLIX TEPMUHANOB W AONOAHUTENb-
Horo obopynoBaHMa (8 ThiC. 4AaTYMKOB YPOBHSA TOMIMBA) Ha aBTOTPAHCMOPTHBIX CPencTBax
83 dunmanos OIYI «Moyta Poccun».

Mo cocToaHuio Ha 31.12.2010 npoBefieHbl MOHTaXKHble paboTbl N0 yCTaHOBKe DOPTOBLIX TEPMU-
HaN0B W JONOSHUTEIbHOTO 06opynoBaHus Ha 2 044 a/M B 39 dunranax npeanpuaTmns.

Ha uyeTBepToM 3Tane: BbiMofiHeHWe paboT Mo MHTerpauuMy aBTOMAaTU3UPOBAHHOW CUCTEMBI
MOHUTOPWHIa TpaHcnopTHbix cpeacts (ACMTC]) u uHbix HpopMaumoHHbix cuctem (UC). Pas-
paboTka TeXHMYECKON M 3KCcNNyaTaunmoHHom gokymenTaumnmn ACMTC n obyyeHne nepcoHana
OIYM «lMoyta Poccnm». Beog ACMTC B 0nbITHO-NPOMbILLEHHYIO 3KCMyaTaluio.

B xo4e BHeLpeHVA B q>vmv1ar|ax npeanpuAaTnd niaaHMpyeTca aBToMatn3npoBaTb CyLLECTBY-
foupne nNpon3Bo4CTBEHHbIE MPOLLECChl yrnpaBieHNA NMOYTOBbIMK aBTOMEpPeBO3KaMM, KOTOPbIE
B HacTodulee BpeMa BedyTCAa TpagnunOHHbIMK [HeaBTOMaTV]3I/IpOBaHHbIMVI] MEeTOooaMn.

Beog ACMTC B akcnnyaTauuio Bo Bcex pununanax npeanpuatusa no3BosuT:

e nocturHytb 6amn3koro k 100 % oxBaTa MoYTOBOro aBTOTPAHCMOPTa KOPNOPaTUBHOW cucTe-
MOW @aBTOTPAHCMOPTHOIO MOHUTOPUHTA;

® MOBbICUTL OMNEpPaTUBHOCTb MOMYYEHUS U [OCTOBEPHOCTL MHPOPMALMM O MECTOHAXOXIe-
HUW 1 COCTOSIHWUM MOYTOBOrO aBTOTPAHCMOPTa;

® MOBbLICUTL 6E30MACHOCTb 3a CYET CHWXKEHUS W NpeaoTBpalleHns yulepba oT YpesBblyaii-
HbIX MPOMCLUIECTBMIA Ha MNOYTOBbLIX aBTOMapLpyTax;

® MOBbLICUTb KAYeCTBO MOYTOBbIX YCAYr 3@ CYET CObMIOAEHNA KOHTPOSIbHBIX CPOKOB MPOXOX-
JeHWs MoYThl;

e CHU3UTL Ha 20 % (B cpefiHeM Mo NPeAnpPUATUIO) pacxofibl Ha MOYTOBbIE aBTOMEPEBO3KM
33 CYET 9KOHOMUM PeCYpCOB Ha CofepXKaHve NoYTOBOro aBTOTpaHCNopTa NpeanpuaTrs.

3. BHegpeHue cucTteMbl ynpaBsieHUs U pacyeToB 3a YCayru
NKA (ACYP NKA)

B uenax ucnofHeHUs ycnoBWin AOrOBOPOB Ha OKasaHWe YHMBEPCasbHOW yCnyrn CBA3W Mo
nepefadye gaHHbIX W npegoctasiernio goctyna 8 Muteprer (YYC) ®IYM «Moyta Poccum»
3aKJIl0YeHo cornaleHne Ha noctaBky CucTeMbl ynpaBneHus v pacdetoB 3a ycnyrn K[
(ACYP MKO). ACYP MK[ — asyxyposHeBas aBTOMaTU3MPOBAHHAA CUCTEMA, COCTOALLANA U3
nporpaMMHo-annapaTHbIx Komnnekcos yposHsa MK v nporpammHoro obecnevenns LlieHTpa
ynpasnexus ceTbio MK, ycTaHaBn1MBaeMoro Ha cTaHAapTHOe cepBepHoe obopynoBaHue.

B nione-asrycte 2010 roga cMoHTMpoBaH B [ MBL, OT'YT1 «[Touta Poccumn» LleHTp ynpaBneHus
ACYP MK (LLY), paccuntanHbiii Ha noakoyeHve u 0bpabotky ganHbix or 16 000 MK, B cen-

Innovations and technical achievements

During the second stage: supply of server equipment and 300 PCs to branches. Deployment
of the telematic part of the special software (SS) for the Unified Center of Information Collec-
tion and Processing in FSUE Russian Post (UCICP). Deploying the client side of the SSin 310
workplaces of FSUE Russian Post users.

As of 31.12.2010, server equipment had been supplied for the main UCICP.

During the third stage: installation and commissioning of 10 000 on-board terminals and
additional equipment (8 000 fuel gauge units) for the vehicles of 83 branches of FSUE
Russian Post.

As of 31.12.2010, installation works had been completed: on-board terminals and additional
equipment was installed in 2 044 vehicles in 39 branches of the business.

During the fourth stage: execution of work related to integrating the Automated System
of Vehicle Monitoring (ASVM) and other information systems (IS). The development of tech-
nical and operational documents for ASVM and training of FSUE Russian Post staff. Imple-
mentation of the ASVM pilot.

During the course of implementation, it is planned to automate the existing production pro-
cesses for managing postal transportation, which are conducted with the help of traditional
(non-automated) methods.

Putting ASVM into operation in all the branches of the business will allow it to:

e reach nearly 100 % coverage of postal vehicles by the corporate vehicle monitoring
system;

e speed up receipt and improve trustworthiness of the information about the location and
state of postal vehicles;

e improve safety and reduce and avoid the damage rendered by accidents on postal
routes;

e improve the quality of postal services by adhering to reference terms for postal delivery;

e decrease expenditure on postal transportation by 20 % (on average across the business)
by saving resources spent on maintenance of the Company’s postal vehicles.

3. Implementation of a management and settlement system
for MAP services (ASUR MAP)

To implement the conditions of agreements on the provision of an all-in-one communication
service for data transmission and Internet access, FSUE Russian Post concluded a sup-
ply agreement for the management and settlement system for MAP services (ASUR MAP).
ASUR MAP is a two-level automated system that consists of software and hardware at the
MAP level and software for MAP Network Management Center, which is installed on stan-
dard server equipment.

In July and August 2010, an ASUR MAP Control Center (CC) was installed at the Main Com-
puter Center of FSUE Russian Post, which makes it possible to connect and process data
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MHHOBaLLVIl/I N TeXHNYeCKne JOCTUXEHWA

Ta6pe 2010 ropa LY ACYP MNK/[ nepeBefieH B peXKuM OMbITHO-MPOMbILLEHHOM 3KCAyaTaLmu.
B naHHOM pexxnme oH GYHKLUMOHMPYET A0 HACTOALLEr0 BPEMEHM.

C 2010 ropa ocyulecteasetcs noctaska B ¢dunuansl OIYT «[Touta Poccum», okasbiBatollme
YYC, v BHegpenwe B MK nporpammHo-annapatHbix komnnekcos (MAK MKI) pacuetHoi cucTe-
Mbl, MO3BOAAOLLMX OMa4mBaTh yeiyrn MK yHreepcanbHoi kapToi ceasu (YKC). Mo gorosopy
ocyulectensieTcd noctaBka 15 842 MAK K[ Ha aBa paboumx MecTa Kaxiblii, B TpU ovepe-
an. Ha 31.12.2010 3aBepuweHa noctaska 8 YOIC OO, C300, YOO, MO0 obuwinm KonmyectTsom
11 209 eamHuny,. 3anepxka B cpokax noctaBku MMAK MK npousowna no nprynHe M3MeHeHMs
TaMOXXeHHbIX NpaBul BBo3a B PP pafa 3/1eKTPOHHbBIX KOMNOHEHTOB 1 B CBA3M C NPeKpaLLeHreM
nepepayv ot 000 «YHuBepcanbHble naatexHblie cpeactea» (000 «YT1C») B agpec PIYIM «[o-
yta Poccun» Ha nepuop oktabpb-nekabpb 2010 roga moayneit 6esonacHoctv (SAM-Momynu).
Bo BTopon nonosuHe nekabpsa 2010 rona nepenada monynen Bo3obHoBMUNACH.

4. Pa3BnTtrve Npon3BOACTBEHHO-TEXHONIOMMYECKUX CUCTEM

B 2010 rogy nponosmkeHbl paboTbl Mo pasBUTMIO MPOM3BOACTBEHHO-TEXHONOMMYECKMX CUCTEM
OACY PMO, MMM WinPost, MM «lMaptnoHHas noyta», NC «[MoytaMT —no4ToBbIE OTAPaBAeHMS»,
NC «lMoytaMT — copTnpoBoYHbIV y3en», VIC «[loytaMT — focTaBoYHbIV y4acTok». PaclumpeH ne-
pedeHb PerncTpUpyeMbix ornepauwii ¢ perncTpupyemMbiMi nodTossiMu otnpasneHamu (PM0)
(Hanpumep, onepaumn «Moctynuno 8 OMNC nocTtasku» 1 «HeynauHas nonbiTka BpyYeHNs»), 4To
N03BOJIAET KNIMEHTaM NofydaTh bonee fetanbHyo nHdopmaunio o npoxoxgeHun Pro.

MNpoBeneHbl paboTsbl No obecneveHnio obmeHa nHpopmMaumeit o ctatyce PO c [MeHCMOHHbIM
doHpoM PO Ha ocHoBaHuK ganHbix OACY PI10.

B cBa3n c BBeaeHmeM B gerictene MP ACL, n CI6 ACLL pa3paboTaHa 1 BHepeHa TexHo0rns
cbopa paHHbix 0 PI10 B OACY P10 B 30He obcnyxuBarusa asyx ACLL.

Ha ocHoBaHuu ganHeix OACY P10 ocyulecTBAsaoTCcS B3aMMopacyeTsl ¢ uananaMmm no Mex-
LyHapoAHbIM PErnCTPUPYEMbIM MOYTOBBIM OTNPaBAEHUAM.

B 2011 ropy nnaHupyetcsi:

e obecneuntb ucnonblosaHne garvHbix OACY PIO ona ocyuwlecTBneHus B3anMMopacyeToB
Cc dunnanamm no BCeW perucTpMpyeMon nodte, No aHanormm ¢ MeXxayHapoaHbIMU pern-
CTPMPYEMbIMU MOYTOBBIMU OTNPABAEHUAMY;

® Hanagutb obMeH nHPopmaument o ctatycax PO ¢ TUBAL n ®HC Ha ocHoBaHWW AaHHbIX
OACY PNO;

e pa3paboTaTtb HOBYIO MPOM3BOACTBEHHO-TEXHOIOMMYECKYID MHOOPMALIMOHHYIO CUCTEMY.

NMEPEBOAbI «®OPCAX>

B 2010 rogy 6611 BHenpeH HOBbIV NpofykT «Popcax», NpefcTaBAsoWniA coboll NoYToBbLIN
LEHEeXHbI NepeBof, C COKpallleHHbIM CPOKOM [l0CTaBKM — He bonee 1 yaca. [MpoaykT npeno-
ctanset okono 15 Teic. OfC, obecneyeHHbIx online-4oCTyNOM K NPOLECCUHIOBOW CUCTeMe
LEeHeXHbIx NepeBoAoB. B bnvxalilen nepcnekTvBe nnaHupyeTcs obecneynTs NpegocTase-
HVe NpofyKTa BO Bcex dunmanax npeanpusatus.

Innovations and technical achievements

from 16 000 MAPs. In September 2010, ASUR MAP CC was transferred to pilot operation, and
it still operates in this mode.

Since 2010, the software and hardware complexes [MAP SHC) of the computing system have
been supplied to the FSUE Russian Post branches that provide all-in-one communication ser-
vices and are implementing MAPs. They allow the payment for MAP services to be made with
a Universal Communications Card (UCC). Under the agreement, 15 842 MAP SHC are supplied
to two workplaces each, in three stages. As of 31.12.2010, 11 209 units were supplied to Federal
Postal Service Administrations in the Central Federal District, Northwestern Federal District,
Ural Federal District and Privolzhsky Federal District. The delivery of MAP SHC was delayed
due to changes to the customs regulations for importing a number of electronic components
into the Russian Federation and the suspension of transfers of safety modules (SAM-modules)
from Universal Payment Means LLC (UPM LLC) to FSUE Russian Post in October and Decem-
ber, 2010. The transfer of modules resumed in the second half of December, 2010.

4. Production and Technological Systems Development

In 2010, the development of production and technological systems for the All-Russian au-
tomated system of control over registered mail (AASC RMJ, application package “WinPost”,
application package "Lot-size post”, IS "General post office — postal items”, IS "General post
office — office of exchange”, IS “"General post office — delivery area”. The list of registered
operations for RM was extended (for example: operations “delivered to the destination post
office” and “failed handover attempt”], which allows customers to get more detailed infor-
mation about RM delivery.

Work was carried out to ensure the exchange of information about RM status with the Pen-
sion Fund of the Russian Federation on the basis of AASC RM data.

In connection with putting MR ASC and SPbR ASC into operation, the data collection technology
for RM was developed and implemented in AASC RM in the service zone of the two ASCs.

On the basis of AASC RM data, mutual settlements are made with branches with respect
tointernational registered mail.

In 2011, it is planned to:

e use the data of AASC RM to effect mutual settlements with the branches with respect to
all registered mail that is similar to international registered mail;

e ensure the exchange of information about RM statuses with State Road Traffic Safety
Inspectorate and Federal Tax Service on the basis of AASC RM data;

e develop a new production and technology information system.

“FORSAGE” MONEY ORDERS

In 2010, a new product called “Forsage” was offered. It is a postal money order with a re-
duced delivery time — no more than one hour. The product is provided by about 15 000 post
offices that have on-line access to the money order processing system; it is available in
most branches. It is planned to ensure that the product is available in all branches of the
Company.

MOYTA
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MJATEXHW «CBOBOJHAA KACCA»

[prveM MoMeHTanbHbIX MnaTexel B afpec MOOWIbHBIX 0MepaTopoB CBSA3M, UHTEpHET-
npoBaifepoB, onepaTopoB kabenbHoro Tenesuperus n apyrux ¢ 2010 roga bbin nepe-
BefleH Ha MollHocTK nnatexHon cuctembl 000 «CBobogHaa kacca». 3To pelleHMe NO3BO-
SN0 MUHMMU3WPOBATb TPyL03aTpaThl MepcoHana NpeanpusaTUs Ha pacllMpeHne NnepeyHs
KOHTPareHTOB, a TAKXXe COKPATUTb BPEMEHHble 3aTpaThl Ha MHTerpaumnio MHGOPMALMOHHbIX
cUCTEM MPeanpuUaTHs ¢ ApYyruMu MHGOPMaLMOHHBIMU CUCTEMaMK KoHTpareHToB. B nnaHax
Ha 2011 ron — obecneynTb MHTErpauunio ¢ BONbLIMHCTBOM MHGOPMALIMOHHBIX CUCTEM MeXpe-
rmoHanbHbix koMnanuii OAO «CeasbmHBeCT» U 0becnedynTb NpMeM nnaTexken oT HaceneHus
3a ycnyru, npefoctaBnsemble aTMMK komnarnmuamu. K koruy 2010 roga npremM MoOMeHTanbHbIX
nnatexein obecneymsano bonee 17 toic. OC.

BHEAPEHWE TEXHOJI0TMU U NMPOrPAMMHOI0 OBECMEYEHUA «MOYTA ®UHAHC>
019 OKASAHUA ®PUHAHCOBbIX YCNYT

B nepsom nonyrognn 2010 roga, B pamkax 3akftodeHHoro gorosopa Mexay OIYTl «[oyTa
Poccum» 1 3A0 «AreHTCTBO MO pa3BUTMIO GUHAHCOBBIX YCYr», OCYLLECTBEHO TeCTMPOBaHMe
n popabotka nporpammHoro obecneueHus «[louta ®uHaHC», NPefoOCTaBAAEMOro napTHe-
pom. Bo BTopoMm nonyroamm 2010 rofa TexHonorna okasaHua GUHAHCOBBIX YCAYr BHeApeHa
B 48 dunuanax ®IYI «Moyta Poccum» ¢ noaTtanHbiM 0bydeHneM HasbikaM paboTsl B [10 «[To-
uTa PrHaHc» onepatopos OfC.

C MOMOLLbBIO MPOrpaMMHOro obecnevyeHua «[Moyta PrHAHC» BO3MOXKHO OKa3aHMe Takumx YCnyr,
KaK OTKpbITVE N O6CJ'Iy)KI/IBaHVIe LOroBopoB HaHKOBCKNX BKJTQLLOB, MpneM 3adBJ1IEHVA Ha Bbla4vy
KpeguTHbIX KapT, OCI)OpMJ'IeHVIe LOroBOpOB CTpaxoBaHUA. 3a cyert YHBEPCa/IbHOCTN TEXHOJ10-
M BO3MOXHO LEHTPaJIM30BaHHOE ynpaBJieHe Mo NOoAKTIOHYEHWIO q)I/IHaHCOBbIX Opl'aHI/I3aLI,I/II7I
N N3MEeHEHNIO yCJ'IOBI/IVI MPOLYKTOB [VI3MEHeHl/II7I MPOLEHTHbIX CTaBOK, MaKCUManbHOW U MUHU-
MaslbHOW BENNYMHBI BKJlafia nin Kpegnta, CTOMMOCTM CTPax0BOro BO3HarpaxaeHna v ,ELp]

BHEJPEHWE NPOrPAMMbI «JTOEUMbIN KITUEHT»

B Hosbpe 2010 roga npoBefieHa onbITHas akcnnyataums nporpammbl aosnsHocTr OTYTT «[To-
yTa Poccunm» «JTobumbli knueHT» B YOTIC Huxkeropogckoi obnactu. o ee pesynstatam ao-
paboTtaHsbl MM WinPost 1 cepeepHoe nporpamMmMHoe obecneyeHure. PaspabotaH 1 yTBepXaeH
nnaH-rpaduvk BHeapeHus nporpammel B 29 dununanax OIYT1 «Moyta Poccum».

Mo npaBuJiaM NMporpaMmel «JTHoBUMbBIN KNNEHT» YHaCTHUK, 3anoSTHUBLLNIM aHKeTY, nojy4aeT nep-
COHaJlbHYIO I/I,D.eHTI/ICI)I/IKaLI‘IAOHHyI-O KapTty. |_|OJ'Ib3y9|Cb ycayraMmm [MoyTbl Poccnm u coBepllaa no-
KYMNKn B OMC ¢ ncnonb3oBaHnem KapTbl «JTiobuMbIli KITMEHT», y4aCTHUK HaKanamBaeT 6aJ'IJ'IbI,
N 1Mo OOCTMIKEHUNIW ONpeaesIeHHOro KoiM4ecTBa MOXeT 0OMeHaATb NX Ha nofapkKu.

BHEJPEHWUE ABTOMATU3UPOBAHHOW TEXHOJ10M MU MPOLAXMW U BbIMJATbI
BbIUTPbILLEN JIOTEPENHBIX BUJIETOB PA3/IMYHbIX OPTAHWU3ATOPOB JIOTEPEN

B HacTosiwee Bpemsa B dpunumanax OIYT «Moyta Poccum» BHefpeHa TexHONOrMs agTomMaTu-
3MPOBaHHbIX MNPOAAX W BbIMNAAT BEIMIPbILLIEA TOTEPerHbIX BUNeTOB pa3anyHbIX OpraHu3a-
TopoB noTepelt. PaspaboTaHHasa TexHONOrKA SBNAETCS YHUBEPCANbHOW U JAaeT BO3SMOXHOCTb
peanu3soBaTb MHdopMaumnoHHoe B3aumogenctene OIYIT «[louta Poccum» c naptHepamu

Innovations and technical achievements

“AVAILABLE CHECK OUT” PAYMENTS

Instant payments made to mobile communications operators, Internet providers, cable TV
operators, etc., have been made with the help of LLC “Available check out” payment facility
since 2010. Shifting to the payment system allowed Company staff working hours to be mini-
mized and the list of contractors extended, as well as reducing the time spent integrating the
Company's information systems with contractors’ information systems. In 2011, it is planned
to ensure integration with the majority of the information systems of LLC “Svyazinvest” inter-
regional companies and accept payments from customers for the services provided by these
companies. By the end of 2010, over 17 000 post offices accepted instant payments.

IMPLEMENTATION OF “POST FINANCE" TECHNOLOGY AND SOFTWARE TO PROVIDE
FINANCIAL SERVICES

In the first half of 2010, within the framework of the agreement concluded between FSUE
Russian Post and CJSC “Agency for financial services development”, testing and follow-up
revision of the “Post Finance” software, provided by the partner organization, was carried
out. In the second half of 2010, the technology for financial services provision was imple-
mented in 48 branches of FSUE Russian Post with stage-by-stage training of post office
operators to work with the "Post Finance” software.

The "Post Finance” software provides for the services of opening and servicing bank deposit
agreements, accepting applications for credit cards, and executing insurance agreements.
The technology is universal, so it allows for centralized management of connection to finan-
cial organizations and changes in product conditions [changes in interest rates, maximum
and minimum deposits or credit, insurance fee levels, etc.).

IMPLEMENTATION OF THE “FAVORITE CUSTOMER” PROGRAM

In November 2010, the “Favorite Customer” pilot, the FSUE Russian Post loyalty program,
was launched in the Federal Postal Service Administration of Nizhny Novgorod Region.
As a result of the pilot launch, follow-up revisions were made to the WinPost application
package and server software. The schedule for implementation of the program in 29 FSUE
Russian Post branches has been developed and approved.

According to the rules of the "Favorite Customer” program, participants who fill in a ques-
tionnaire receive a personal identification card. By using Russian Post services and making
purchases in post offices with the Favorite Customer” card, the participant accumulates
points, and when a certain number of points are reached, they can be exchanged for gifts.

IMPLEMENTATION OF AUTOMATED LOTTERY TICKET SALE TECHNOLOGY AND PAYMENT
OF WINNINGS FROM DIFFERENT LOTTERY ORGANIZERS

At present, technology for the automated sales of lottery tickets and payment of winnings
from different Lottery Organizers has been implemented across the network of FSUE Rus-
sian Post branches. The technology developed is universal, and it offers an opportunity
to achieve information interaction between FSUE Russian Post and lottery business partners
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no notepenHoMy busHecy no efnMHOMY YHUOULMPOBAHHOMY anropuTMy. Kpome Toro, gaHHas
TexHosnornsa ABnseTcs De3yTUNn3aLmMoHHOM, T.K. B npolecce ee GyHKUMOHUPOBaHWS 3afeii-
CTBOBaHbI H1aHKW NoTepeiHbiX BKUNeToB, KoTopble NpMobpeTaT NernTMMHOCTL TOSIBKO Noce
BbIMOJSIHEHMS Onepauy HaHeCceH s NoAKIaAHoN neyaTu.

B paMkax peannsaummn ykasaHHOM TexHON0MMK pa3paboTaHbl MporpaMMHble MOAYIN YPOBHe
QMC, MoutamTt, YOTIC, AYT1, paboTatoline B 4UHOM TEXHONOTMYECKON Lienovke. Moaynb ypoB-
Ha OMNC nHTerpuposan B EAKVC OT1C MMM WinPost, a camu onepaunn, Heobxoanmble ANs Bbl-
nonHexuns onepatopamu OMC, 3HaYNTENbHO aBTOMATU3MPOBaHbI (peannsoBaH GyHKLMOHAN
aBTOMaTMUeCcKoro BBoAa MHGopMaLMKM 0 NpofaBaemMbix bunetax, npouecc GopM1UpoBaHus oT-
YETHOM MHGOPMaLMK NOSTHOCTBIO aBTOMATU3UPOBaH).

Moaynu yposHe# [Noytamt, YOTIC, AYT1 npeactasnsioT coboi oTaenbHble MPUNOXKEHUS U Bbl-
NOAHSOT GYHKLMM MO KOHCONMAAUMM MHGOPMALIML O XOAe OKa3aHWs yCnyru B MOGYUHEHHbIX
noApasfeneHunsx, HanpasBaaioT ee B B1ae 0bLero BbIxofHOro dalna Ha cneayowuii ypoBeHb.

B pamkax npoMmbllLUNeHHON aKcnayaTaumnmn ykasaHHom TexHonorum ®IYTT «Moyta Poccum»
MMeeT BO3MOXKHOCTb OpraHnM3oBaTth MHGOPMaLMOHHOE B3aUMOAENCTBIME C 0ObIM 13 CBOUX
napTHepoB B pexkumax online u offline. Jna sToro naptHepaM npeanpustna Heobxoammo
npusecTn K TpebyemoMy Buay dopmaT WTPUX-KOAE, HAHOCMMOrO Ha J0TepeiHbIn bunerT,
peannsoBaTb dll-6nbnnoTeky 1 BbINONHUTL paj TpeboBaHMI No pasmepam bnaHkoB fnoTe-
penHbIx bruneTos.

BHepnpeHwue TexHonorum ocywecteneHo Bo Bcex ununanax GIYI «MMouta Poccum».

5. Paseutue NCC «LeHTpanbHoe XpaHuUnuLLe faHHbIX
0 MOYTOBbLIX agpecax»

B uioHe 2010 rona 6bina npuHsATa B MPOMBbILLNEHHYI0 3KCMyaTaumio MHGopMaLLMOHHO-CNpPaBoYy -
Has cucteMa «lleHTpansbHoe xpaHuuLLe AaHHbIX 0 NoYToBbIX agpecax» (MCC LXAMA).

OcHosHas uens MCC LUXAMA — obecneynts NoNHOTY U LOCTOBEPHOCTb afiPeCHbIX AaHHbIX Kak
BaXKHbIX GAKTOPOB MOBbLILIEHNS CKOPOCTU COPTUPOBKMW M rapaHTMPOBAHHOCTM JOCTABKM MoY-
TOBbIX OTMPaBAEHNN.

OcHoBHble 3agauun UCC UXAMNA:

e knaccubukaumsa TUNOB U BeieHWe Mepapxiumn afpecHblX 31IeMEHTOB;

® KOHTPOJIb KA4ecTBa ¥ MOHWTOPUHT COCTOSHUS afpeCHbIX AaHHbIX;

® aKTyanusauus agpecHoi basbl Ha cante OIYT «[TouTta Poccum»;

*  3KCMOPT afpecos B agpecHble basbl ABToMaTn3nposaHHbix CoptnposouHbix LleHtpos (ACLY).

Cuctema MeeT NoNHOGYHKLMOHaNbHbLIN Beb-nHTepdelic. Ha paboynx MecTax f[ocTyn K GyHK-
umam MCC UXIOTMA B pexxume online obecneuynBaetcsd Havbonee nonynspHbiMK bpaysepamu:
Internet Explorer 6, 7, 8; Mozilla n Safari.

B 2011 rogy nnanupyeTcs ganbHellwee pa3suTme n coseplueHcteoBarue VCC UXIMA B Ha-
NpaBaeHVN MHTErpaLym C KIMEHTCKUMUN MPUIOXKEHUSIMUI, MHPOPMaLVIOHHOTO 0OMeHa C BHeL-
HUMUW NOTPEBUTENAMU 1 CO3AaHVA MHPOPMALVOHHON OCHOBbI AS1A PACLUMPEHUNS CNIEKTPa KOM-
MEpYeCKMNX yCAyr.

Innovations and technical achievements

MOYTA

POCCHH

using a unified algorithm. Moreover, this technology produces no waste, since it uses lottery
ticket forms that only become valid after auxiliary printing on them.

Within the implementation of this technology, program modules were developed at the level
of post offices, general post offices, Federal Postal Service Administrations and automated
production management (APM), and it that works in a single technological chain. The post
office level module is integrated into the Unified Automated Information System [(UAIS)
of the post office — application package “WinPost”, and the operations to be performed by
post office operators are automated to a considerable degree (there is an automatic input
of information about tickets sold and the process of creating reporting information is fully
automated).

The general post offices, Federal Postal Service Administrations and APM modules are sep-
arate applications that perform the functions of consolidating information on the service
provision in subordinate subdivisions, and send it in the form of a consolidated outbound file
to the next level.

Within the framework of the industrial operation of this technology, FSUE Russian Post re-
serves the ability of organizing information interaction with any of its partners in on-line and
off-line modes. To realize that interaction, FSUE Russian Post partners need to bring the
format of the barcode on their lottery tickets to the required standard, create a dll library and
fulfill a number of requirements related to the size of lottery ticket forms.

The technology was implemented in all the branches of FSUE Russian Post.

5. Development of ICS “Central repository of data
on postal addresses”

In June 2010, the inquiry and communications system “Central repository of data on postal
addresses” (ICS CRDPA] was accepted for industrial operation.

The main aim of ICS CRDPA is to ensure completeness and trustworthiness of address data as
important factors of increasing the speed of sorting and guaranteed delivery of postal items.

The main tasks of ICS CRDPA:

e classification of types and establishing a hierarchy of address elements;

e quality control and monitoring of the state of address data;

e actualization of the address database on the website of FSUE Russian Post;

e export of addresses to address databases of Automated Sorting Centers (ASCs)

The system has a fully functional web interface. Access to ICS CRDPA at workplaces in on-
line mode is provided with the help of the most popular browsers: Internet Explorer 6, 7, §;
Mozilla and Safari.

In 2011, further development and improvement of ICS CRDPA is planned towards integration
with customer applications, information exchange with external consumers and creation
of an informational basis to expand the range of commercial services.
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6. UHpopmMaLmnoHHada cucteMa
«KopnopaTtusHbin noptan ®I'Y[ «Moyta Poccum»

NC «KopnopaTuBHbI/ nopTan» aBAAeTcs WMHOOPMALMOHHO-TEXHOIOTMYECKMM pPecypcoM
NpeanpusaTUa U BKIOYaeT B cebs MHTepHeT-calT — 00WenoCTynHbIA MHOOPMaLMOHHbIN
pecypc, npefocTaBAfoWMiA NybnuyHylo nHdopMaumnio 0 AedaTesbHOCTU NPeanpuUaThs, KOM-
nfeKc MHPOpMaLMOHHbIX online-cepBUCOB U MHTEPHET-MOPTaN — KOMMIeKC MHGOPMaLMOHHO-
TEXHOOrMYECKNX Mofynen, obecneymBaloLWmMX B3aVMOCBA3b CTPYKTYPHbIX NMOApa3aeneHui
annaparta ynpasneHns n YOIC — ¢unnmanos OIYI «[Noyta Poccum».

B 2010 rogy 66111 npoBefeHbl paboThl Mo panbHelweMy pasBUTUIO MHOPMALLMOHHOW CU-

cTeMbl «KopnopaTuBHbI NopTan», COBEPLUEHCTBOBAHUIO €ro KOMMOHEHTOB W NOBbILLIEHUIO

3$pPEeKTUBHOCTM UX UCNONb30BAHUSA:

e cyuiecTBeHHo gopabotaH cepsuc nomcka OC. PaclimpeHbl KpyTepuu nomncka, MU3MeHeH-
HbI AM3anH cTan ynobHee LNg KOHEYHOro Nofib30BaTeNs;

® pa3paboTaH HOBLIV AM3aliH UHTEpHeT-canTa;

e paspabotaHsl WAP-Bepcus 1 aHrnoa3blvHasa Bepcus caita. PaboTbl BEINOAHEHbI 40 3Tana
TecTupoBaHus;

e nopabotaHo APM «Menuamatepuansl» (ynpasneHve KOHTEHTOM Ha UHTepHeT-caiTel;

e paspaboTaHbl HOBble popMbl cbopa faHHbIX MHTEpHET-NopPTana;

* npoBoAsATCA paboTbl MO CO3AaHWMIO HOBOMO CepBMCa pacyeTa CTOMMOCTM MepechbiNKK no-
4TOBbIX OTNPABNEHWI 1 NepPeBOLOB;

® HayaTbl paboTbl MO CO3[aHWI0 cepBKUCa NeyaTn bnaHKoB ANA MeXAYHAapPOAHbIX MOYTOBbLIX
OTMpaBAeHNi, paclimpsioLLero nepedyeHb online-cepBUCOB, NPefOCTaBASEMbIX KOHEYHbIM
NoJb30BaTENAM Ha MHTEPHET-CalTe.

7. CucteMa gMCTaHUMOHHOIO 0byyeHums

Cuctema aucTaHumorHoro obydenns (CA0) ®IYM «Moyta Poccun» ¢ 2010 ropa HaxoanTcs
B NPOMbILINIEHHON 3KCMNyaTalMmn 1 3a NpoLleWwnii rof nokasana adPeKTMBHOCTbL NAaHOBOMO
0byyYeHUs 1 NoBbILIEHNUS KBaNMGUKaLMmU NepcoHana npennpusaTms.

B cBA3n c Tem, 4to KoMnaHus IBM npekpaTtnna pa3paboTtky, TEXHUYECKYD MOALEPXKKY U JN-
LleH31MpoBaHMe NporpaMMHbIX pelleHuii Ha ocHoBe nnatdopmbl Collaborative Learning, Ha
KoTopoW bbina peanusosara fAencteyowaa CLO, 8 2010 roay bbin ocyliecTBNeH NepeBof Cu-
CcTeMbl Ha HoByto nnaTdopmy TrainingWare ¢ 0TKpbITbIM NPOrPaMMHbBIM KOLLOM.

B 2010 rogy ¢ uenbto pacwmpeHns obnactu obyvyeHuns c npumeHenmnem C0 HavaTa paspa-
60TKa HOBbIX 3/IEKTPOHHbIX 0ByYaloLWMX KypCoB:

® «3KOHOMWKA 1 OCHOBbI DyxranTepckoro yyeta»;

e «M/HbopMauMOHHbIe TexHONOMMK 1 NporpaMMHoe obecnedeHne B pabote ONNC»;

e «besonacHocTb 1 oxpaHa Tpyaa»;

e «HaBblki Npofax ToBapoB u ycnyr ana pabotHukos OlC»;

® «3aKoHOAATeNbCTBO B 06M1ACTU CBA3MN U TeSIEKOMMYHUKALMIA»,

Innovations and technical achievements

6. Information system
“Corporate portal of FSUE Russian Post

IS "Corporate portal” is the informational and technological resource of the enterprise which
includes a website —a publicly accessible information resource which provides public infor-
mation on the activity of the enterprise and and a complex of informational on-line services
that widen the range of postal services of FSUE Russian Post, and also an Internet portal —
a complex of informational and technological modules that ensure interaction of the struc-
tural subunits of management structure and FCA — subsidiaries of FSUE Russian Post.

In 2010, work on further development of the information system “Corporate portal”,

improvement of its components and increase in the efficiency of their use were carried out:

e the post office search service was considerably improved. Search criteria of search were
expanded, new design became more convenient for the end user;

e new design of the website was developed;

e WAP and English versions of the website were developed. Work was completed before
testing;

e WKS “"Media materials” was revised (website content management);

e new forms of Internet portal data collection were elaborated;

e work is being carried out to create a new service for calculating the cost of dispatch
of postal items and money orders;

e work has started to create a forms printing service for international money orders that
extends the list of on-line services provided to end users on the Internet site.

7. Distance learning system

Distance learning system (DLS) of FSUE Russian Post has been in operation since 2010, and
it showed its efficiency in regular teaching and further training of the staff of FSUE Rus-
sian Post.

Since IBM stopped development, technical support and licensing of program solutions on the
basis of the Collaborative Learning platform which was used for the realization of the current
DLS, in 2010 DLS moved to a new platform, TrainingWare, which is open source software.

In 2010, in order to expand the sphere of training with the use of DLS, the development
of a new electronic training course was started:

e economics and accounting basics,

e Information technologies and software to be used in post offices,

e Labor safety and protection,

e (oods and services sales skills for post office employees,

e Legislation in the sphere of communication and telecommunication,
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a TakXe npuobpeTeHne roToBbIX 3JIEKTPOHHbIX 06y4atoLLnX KypCcoB:
e «ba3oBble HaBbIkK paboTel B Microsoft Excel»;

e «OCHOBbI yNpaBneHYeCcKMX HaBbIKOB (MeHeMKMEHT)»;

o «[IpuHuMnbl dopMrpoBaHns 3ddeKTUBHOM KOMaHbl»;

e «PaboTa c 4ebnUTOpPCKON 3a0/KEHHOCTHIO;

o «TalM-MeHemKMeHT,

e «YnpaBneHune NpoekTaMm»;

® «YrpaBaeHVe OTHOLUEHUSAMN C KIIMEHTaMM»;

o «IbdekTMBHaA NoCTaHOBKaA Liesen»;

e «MapkeTurr» (c nopaboTkoi nof NoYToBYO CNeundrKyl;

e «DuHaHCHI A9 HedUHAHCUCTOB» (C fopaboTKoW Nof NoduToByo creyuduky).

8. Pazsutne UC «lNo3ppaBneHune noyton»

B 2010 rogy cbopMynmpoBaHbl TexHuYeckne TpeboBaHMS M HavaTbl paboTbl MO pa3BUTUIO Cy-
WwecTByroLen cucteMsl «lloyta [lena Moposa», koTopas npefjHa3HavyeHa 49 aBToMaTm3aumm
cbopa, 0bpaboTku 1 aKCNopTa AaHHbIX 0 3aKa3ax W NpeTeH3uax no ycnyre «fo3apasnexHve ot
Oena Moposa» (pabouee HassaHue Hosol cuctemsl VC «Mozgpasnenue Moytoii»). B pam-
Kax ykasaHHbIX paboT peann3oBaHa BO3MOXHOCTb 0OPMIEHUS 3aKasa Ha YyCnyry yepes
NHTepHeT 1 onnaTta 3aka3a npu nomown cepsuca «Yandex.[leHbru». PaspaboTka cuctemsl
MHTepHeT-3aKa3a NoBbllWaeT JOCTYNHOCTb YCIYrK A19 HAaceNeHus, paclumpseT ayauTopuio ee
noTpebuTenei, v Kak CleicTBME, NOBbLILLAET LOXOAHOCTL YCAYrL.

B 2011 rogy nnaHupyetca npogomkuTb pabotbl no passutuio UC «lMosppaBneHne novytom»

no ciefyoLnM HanpaBieHUsIM:

® peanu3auust BOIMOXKHOCTM OMAaTbl MHTEPHET-3aKa3a Npy NoMoLy HbaHKOBCKMX KapT U Ye-
pes cepBuChl NnatexHolx cuctem (WebMoney, MoneyMail, QIWI u ap.);

* peanusaums NOACUCTEMbI YNPaBEHUs yCyraMmu, Kotopas no3BonanT 6e3 n3aMeHeHus mc-
XOAHOro Kofda cucTeMbl HacTpamBaTb Ha ypoBHe AY[T OI'YT1 «[loyta Poccum» nporpamm-
Hoe obecneveHwne ona paboTbl C pas3AUYHbIMK BULAMMU YCAYT.

Passutue VC «[lo3ppaBneHne no4yToin» no [aHHbIM HanpaBAeHUSM MO3BOMNT paclUMpUTh
HOMeHKNaTypy yc/yr, NpefoCcTaBASeMblX HAaCeNeHnto, AOMNOAHNT CepBUC UHTEpHeT-3akasa
HOBbIMW BO3MOXHOCTAMM ONAaThl.

9. PaspaboTka 1 BHeapeHMe TUPAXKHOIOo peLleHus Ha base
MO «1C» n cucteMbl «anakTnka»

TupaxHoe pewenuve Ha base 10 «1C» 1 cuctemsl «[anakTnka» pa3pabaTtbiBaeTcs B Lensax
obecneyeHns efuHOM METOAONIOMMM B YacT ONepaTUBHOIO, DyxraaTepckoro v HanoroBoro
yyeTa npeanpuaTus, ¢opMMpPoBaHUS OTYETHOCTU O PUHAHCOBO-X03AMCTBEHHOM AeATeNbHO-
cTu. [pn NpOeKTUPOBAHMUU TUPAXKHOTO PelleHns ANna 0benx CUCTeM yYWUTHIBAIOTCS NONOXKe-
HUa MeToAWKN BefeHNs pa3feNbHoro yyeTa fJOXOA0B M PacXofoB, 4To No3BoNWT obecneynTs
bunvansl npeanpuaTUa 3GGEKTUBHBIM UHCTPYMEHTOM aBTOMAaTM3aLMU XO3NCTBEHHOW fes-
TeNIbHOCTU U BbINOSIHUTL MPUHATbIE 0053aTeNbCTBA NPeAnpuaTUS MO COBEPLUEHCTBOBAHMIO
CUCTeMbl Pa3AesIbHOro y4YeTa JOX0OL0B U PacXonoB.

Innovations and technical achievements

and also ready-made electronic training courses were purchased:

e Basic skills for working with Microsoft Excel,

e Basic management skills,

e Principles of efficient team building,

e Working with accounts receivable,

e Time management,

e Project management,

e (Customer relations management,

e Efficient goal setting,

e Marketing (with consideration of postal peculiarities),

e Finances for employees not connected with finances
(with consideration of postal peculiarities).

8. Development of IS “Greetings by post”

In 2010, technical requirements were developed and work was started to develop the exist-
ing system “Santa Claus Post”, whose purpose is to automate collection, processing and
export of data on orders and claims for the service “Greetings from Santa Claus” (working
name of the new IS “Greetings by post”]. Within the framework of these work, the it became
possible to place an order for the service via Internet and payment for the order with the
help of “Yandex Money”. The ability to place an order via the Internet increases the acces-
sibility of the service for the population, expands the audience of its users and consequently
increases profit obtained from the service.

In 2011, it is planned to continue work on the development of the IS “Greetings by post”

in the following spheres:

e realization of the ability to pay for the order placed via Internet by bank cards and through
payment system services (WebMoney, MoneyMail, QIWI, etc.);

e realization of a services management subsystem which will allow for the customization
of the software to work with different kinds of services on the level of APM FSUE Russian
Post without changing the source code of the system.

Development of IS “Greetings by post” in these directions will allow for the expansion of the
range of services rendered to the population and provide new payment opportunities for the
orders made via the Internet.

9. Development and implementation of a mass-production
solution on the basis of 1C software and the system “Galaktika”

A mass-production solution on the basis of 1C software and the system “Galaktika” is being
developed to ensure the unified methodology in the sphere of operating, book-keeping and
taxation accounting of the enterprise, formation of reports on its financial and economic
activity. The mass-production solution for both systems considers the provisions of sepa-
rate income and expenses accounting methods, which will make possible the provision of
the enterprise subsidiaries with an efficient instrument of economic activity automation
and fulfill the undertaken enterprise obligations for the improvement of separate income
and expenses accounting systems.
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KpoMe Toro, Mcnosnb3oBaHWe TUPaXKHOro pelleHnst Mo3BOSINT CHU3WTL Pacxolbl NpeanpuaTus
Ha conpoBoxaeHue M0, ncnonb3yemMoro Ang aBTOMaTU3aLUMM X039MCTBEHHOW [esTeNbHOCTY
B CTPYKTYpHbIX MoApasfefeHunax npeanpusaTns, 3a cyeT UEeHTPaNU30BaHHOW MOAAEPKKA,
onepaTUBHON KoppekTMpoBKK 10 Npu M3MEeHeHUAX YyYeTHOW NONUTUKX NpeanpusaTua v 3a-
KoHogaTenbcTBa PO.

B 2010 rogy B paMKax npoekTa BbINOJIHEHbI Cledytoliue paboTol:

1. TupaxkHoe pelueHune Ha baze 10 «1Cx»:
® pa3paboTaHo TMpaXKHOe peLleHre B YacTu pacyeTa 3apaboTHON nNnaTbl v ynpasie-
H¥a nepcoHanom. OcyllecTBaAeH Nepexof Ha pacyeT 3apaboTHOM NnaThl cpefcTBa-
MUV TUpaxHOro pelleHns B 15 dununanax npeanpuatms. CoctaBneH nnaH nosTtanHo-
ro BHeLpeHus faHHOro pellenns B dunuanax npeanpuatus B TedeHne 2011 roga;
* pa3paboTaHo TexHWYecKoe 3afaHne 1 3aBEPLUEHO NMPOEKTUPOBaHVE TUPAXXHOIO pe-
WeHUa B YacTu onepaTUBHOrO, byXranTepckoro 1 HasoroBoro yyeta.

2. TupaxHoe pelleHne Ha base cucTeMbl «[ anakTuka»:

* pa3paboTaHo TMpaXkHoe pelleHne Ha basze cucTembl «[anakTnka» B 4acTu onepa-
TMBHOrO yyeTa. [1poBeaeHO NWIOTHOE BHeApeHWe aaHHoro pewenuns B YOTIC Teep-
ckow obnactu;

® HayaTbl paboTbl Mo pa3paboTke TEXHWYECKOro 3afaHus U MPOEKTUPOBAaHMIO TU-
PaXKHOTO pelleHus Mo HanpasieHuo DyXranTepcKoro 1 HanoroBOro y4eTa, a Takxe
B 4aCTv pacyeTa 3apaboTHON NnaTbl U yNpaBieHns NepcoHanom.

B 2011 rony 3annaHnpoBaHo 3aBepLleHne Bcex paboT No pa3paboTke TMPaXKHOIo peLleHums Ha
6aze 10 «1C» n cuctemsl «[anakTvka» No HanpasBAeHUAM y4eTa, a TakXKe Ha4yaslo Mo3TanHoro
BHELPEHUSA TMPaXKHOro peLleHns B CTPYKTYpHbIx nogpasgeneruax OIYI «MMoyta Poccum».
B nepsyto oyepenb 3annaHMpoOBaHO BHeAPEHME TUPAXHOro pelleHns B 4acTu 3apaboTHOM
nnaTbl U ynpasfieHUst NepcoHasnoM, ganee — aBToMaT13aLns onepaTuBHOro, byxrantepckoro
M HanoroBoro yyeta.

10. PazButne nHpopMaunoOHHON CUCTEMDI
«MnaHoBo-$MHaHCOBas 0TYETHOCTb U aHanu3» (AUC NMOOuA)

B pamkax nepexofa Ha pa3fefibHbli y4eT [OXOA0B 1 pacxooB B Annapate ynpasneHus u oum-
nnanax ®TYI «[Moyta Poccmm» npoBefeH aHanM3 TeXHUYECKUX U QYHKLIMOHaNbHbIX Tpebo-
BaHWI K cucTeMe cbopa M KOHCONMAAUMM AaHHbIX. B 0CHOBHOM YacTu aTuM TpeboBaHUAM
yposnetsopseT dyHkumnoHupytowasa o OIYT «[louta Poccum» agTomMaTuanpoBaHHas MHGop-
MalMoHHasa cucteMa «[1naHoBo-brHaHCoBas 0TYEeTHOCTL W aHanus» (AUC MOOKA).

[na obecneyenuns cbopa u3 dunmnanos u koHconupauum Ha ypoHe AY[l gaHHbIX npepn-
NpUATUS B COOTBETCTBMM C MeToAMKOW BeeHNs pa3feNbHoro yyeTa LOX040B U pacxofoB no
OKa3blBaeMbIM ycslyram no4yToBol cBa3un nposedeHa gopabotka AUC MNOOMA n nnaHupyetcs
0CYLLLeCTBAATb COOP M KOHCONMMAALMIO AaHHbIX, HavMHas ¢ aHBapsa 2011 roga.

Innovations and technical achievements

Besides, the use of the mass-production solution will allow for the reduction of company
expenses on the support of software used for economic activity automation in the com-
pany structural subunits at the expense of centralized support, and quick software revision
in case of changes in the accounting policy of the enterprise and RF legislation.

In 2010, the following work was performed within the framework of the project:

1. A mass-production solution on the basis of 1C software:

* a3 mass-production solution was developed in the sphere of salary calculation
and personnel management. Transition was made to salary calculation by means
of mass production solution in 15 subsidiaries of the enterprise. A plan of stage-by-
stage implementation of this solution in the subsidiaries of the enterprise in 2011
was developed;

e aspecification was developed, and the design of the mass-production solution was
completed in the part of operative, book-keeping and taxation accounting.

2. Mass-production solution on the basis of the system “Galaktika":

e a mass-production solution was developed on the basis of the system “Galaktika”
in the part of operative accounting. A pilot implementation of this solution was
carried out in FCA of Tver region;

e work was started to develop a specification and design a mass-production solution
in book-keeping and taxation accounting, and also in salary calculation and
personnel management.

In 2011, it is planned to complete the works related to the development of a mass-produc-
tion solution on the basis of 1C software and “Galaktika” system in the accounting sphere,
and also to start a stage-by-stage implementation of the mass-production solution in the
structural subunits of FSUE Russian Post. The first step is the implementation of a mass-
production solution in the part of salary and personnel management, and then automation
of operative, book-keeping and taxation accounting.

10. Development of the information system
“Planning and financial reporting and analysis” (AIS PFRaA)

As part of the transition to separate accounting of income and expenses in the management
team and subsidiaries of FSUE Russian Post, analysis of functional and technical requireents
for the system of data collection and consolidation was carried out. These requirements
are mainly met by the automated information system “Planning and financial reporting and
analysis” (AIS PFRaA) functioning in FSUE Russian Post.

To ensure collection of enterprise data from subsidiaries and its consolidation on the level
of APM in accordance with the Method of separate income and expenses accounting in the
postal services rendered, AIS PFRaA was revised, and it is planned to collect and consolidate
the data beginning from January, 2011.
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11. OcHaweHne NNLEH3NOHHBIM NPOrpaMMHbIM obecnevyeHneM

JbdekTnBHOE pelleHMe 3afayu aHTUBMPYCHOW 3allWThl CErofHA MMeeT OrpoMHoe 3Ha-
yeHue. 3To 0byCNOBNEHO MOCTOSAHHO BO3pacTalollei fonen abdeKTUBHBIX BUPYCHbIX aTak
Ha MHbOPMALMOHHbBIE pecypcbl aBTOMaTU3NPOBaHHbIX MHGOPMALMOHHBIX cucTeM. B cBa3u
C 3TUM B OTKPbITOM KOHKypce Ha nepuof 8o koHua 2012 rona 6bina BelbpaHa egnHas Kop-
nopaTvBHasa aHTMBMpYcHasa nuueH3nsa Kaspersky Total Space Security. 370 pelweHne ans
LLeSIOCTHOM 3allMTbl KOPMOPaTMBHbIX CeTel Ntoboro MacluTaba v CI0XKHOCTH OT BCEX BUAOB
COBpeMeHHbIX MHTepHeT-yrpo3. Kaspersky Total Space Security KoHTposMpyeT BCe BXOAS-
WMe U UCXOASLLME MOTOKM [aHHbIX — 3NEKTPOHHYIO MOYTY, UHTEpPHeT-TpadunK 1 BCe ceTeBble
B3auMMoAelcTBUS. [1poAyKT BKIOYAET KOMMOHEHThI AN 3alWnThl paboynx cTaHUMUA U cMapT-
dboHoB, obecneynBaeT MrHOBEHHbIN 1 Be30MacHbI AOCTyN Nofnb3oBaTenent K MHGopMaLMoH-
HbIM pecypcaM KOMNaHum n cetn VIHTepHeT, a Takxxe rapaHTupyeT 6e30nacHble KOMMYHMUKa-
LMW 10 3NEeKTPOHHON MoyTe.

OryMn «Moyta Poccum» cnegut 3a NMLEH3UOHHON YNCTOTON MCMOMNb3YEMbIX BHYTPY Npeanpu-
ATVA nporpaMM. B pamkax ykasaHHbIX MepornpusTUiA Mo pesynbTaTaM OTKPbITOro KOHKYpCa,
¢ KoMnaHwueit Microsoft RUS 6bino nognucaHo cornalerune Microsoft Enterprise Agreement
Subscription (EAS), nerictayoulee no 2012 roga.

EAS nossonsiet

e CHUW3UTb PUCK HEIMLEH3NOHHOIO MCMNOb30BaHUA NporpaMMHoro obecneyerus. B Teve-
HUe CpoKa [elCTBUS cornalleHus opraHu3auns nosydaeT npaBo UCMOb30BaTh JINLEH-
31poBaHHble MPOAYKTbI HA BCEX KOMMbIOTEPaXx, BKIIOYEHHbIX B COrlalleHne, 1 [o6aBnaTb
HOBbIE KOMMbIOTEPLI B TeHEHWE CPOKa AeiCTBUS CoralleHns, pa3MeLlias 3akasbl Ha Ho-
Bble JIVLLEH3MM N0 Mepe Hayafla UCMOob30BaHWS 3TUX JIVLEH3WIA MW B FOLOBLUMHY CO-
rnawexus.

e llcnonb3oBaTth caMble MocnefHue Bepcuu mpomykToB Microsoft (Software Assurance).
HeT HeobxoAnMOCTM OTCAeXMBATb UCMOb3yeMble BEPCUM, HTO BEAEeT K COKPaLLeHMo agMu-
HUCTPaTMBHbIX PACXOM0B W HE3aMIaHWPOBaHHbIX TPaT Ha NprobpeTeHne HOBbLIX BEPCUNA.

* YnpollaeT ynpaBfieHe NapKoM MMEILLMXCS Y KOMNaHWM NLLEeH3K, noMoratoT obecneym-
BaTb COOTBETCTBME Bepcuii ncnonsayemoro 0 1, Kak cnefcTeBue, CyLLECTBEHHO CHXKATb
lopuanyeckune, BU3HEC- 1 TeXHONOrMYECKMNE PUCKM UCMOMb30BaHNSA NporpaMMHoro obe-
cneyeHus.

12. MogepHu3aumsa nHGpacTpYKTypbl U TEXHOIOMMWN NOANUCKU
Ha nepuoaunyeckue neyaTHble N3gaHus

B 2010 roay, B paMkax peanusauunm npoekta «MoaepHM3auns MHGpacTpyKTypbl U TEXHONOTUM
NOAMMUCKY Ha Nepuoamyeckue nevyatrole nsganunsa» (EAVC MNMW), nanpasnerHoro Ha asToMa-
TM3auuio onepaunin Nno NpuemMy 3akasos Mo NoAnncke, obpaboTke NOANUCHOM JOKYMeEHTaL MM
¥ [loCTaBKe NepuroanYecKyrx NevaTHbIX 3[aHNA Ha BCeX 3Tanax oT OTAesIeHWI NoYTOBON CBS-
3u no AYTT OT'YT «Mouta Poccumn», yHudukaumio NoanmcHbIX 1 4OCTaBOYHbIX onepaLunii, npo-
FPaMMHOr0, TEXHUYEeCKOro U MHbopMaLMoHHOro obecneveHns no NoOAMUCKe, NCMosb3yemMoro
B GunvanbHom ceTu, bbin BEIMOMHEH cnefylowmnin obbem pabort:

® 33BeplleH 3akYnTeNbHbIM 3Tan pa3paboTkn nporpammHoro obecnevernua EAVC MW,
* nposefaeHa onbiTHas akcnnyataums EAVC MM Ha baze 4 dunmanos OIYTT «[Mouta Poccum»,
® BbLINOJSIHEHO TeCTMpoBaHMe NporpamMMmHoro obecneyenuns 8 OCI LAVTC.

Innovations and technical achievements

11. Licensed software provision

An efficient solution for anti-virus protection is essential today. This is conditioned by the
constantly increasing number of virus attacks on the informational resources of automated
information systems. With the said purposes in mind, an open tender was held, and a unified
corporate anti-virus license from Kaspersky Total Space Security was selected to be used
until the end of 2012 — a solution for overall protection of corporate networks of any scale
and complexity from present-day Internet threats. Kaspersky Total Space Security controls
all the incoming and outgoing data flows: e-mail, Internet traffic and all the network interac-
tions. The product includes the components for the protection of workstations and smart
phones, ensures instant and safe user access to informational resources of the company
and the Internet, and also guarantees safe communication by e-mail.

FSUE Russian Post controls the license purity of the programs used within the company.
Within the framework of the said events, a Microsoft Enterprise Agreement Subscription
(EAS) was signed with Microsoft RUS as a result of the open tender, valid until 2012.

EAS allows for

e Reducing the risk of unauthorized software use. During the term of the agreement,
the organization receives the right to use licensed products on all the computers included
in the agreement, and to add new computers within the term of the agreement, placing
orders for new licenses as their use starts or upon the anniversary of the agreement.

e Use the latest versions of Microsoft products (Software Assurance). There is no need
to trace the versions used, which results in the reduction of administrative expenses and
unplanned costs of buying new versions.

e Simplify management of the licenses possessed by the company, help to ensure
correspondence of the used software versions and, as a result, considerably diminish
legal, business and technological risks of software use.

12. Modernization of infrastructure and technology
of subscription to printied periodicals

In 2010, within the framework of realization of the project “Modernization of infratsructure and

technology of subscription to printed periodicals” (UAIS PP), aimed at automation of subscrip-

tion orders acceptance operations, processing of subscription documentation and delivery

of printed periodicals at all stages from post offices to APM of FSUE Russian Post, unification

of subscription and delivery operations, software, technical and informational facilities for sub-

scription used in the network of subsidiaries, the following works were carried out:

e the final stage of UAIS PP software was completed;

e pilot operation of UAIS PP was carried out on the basis of 4 subsidiaries of FSUE Russian Post;

e the software was tested in the separated structural subdivision — Center of automated
informational and technological systems (SSS CAITS).
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Innovations and technical achievements
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Mo pesynbTaTtaM BbiNoJIHEHHbIX paboT npoekT EAUC MNMW B 2011 rogy BCTynuA B CBOLO 3a-

BepLuawLyto ¢asy, Lesblo KOTOpoi aBiseTcs:

* nonHodopMaTHOE TECTUPOBAHME BCEX MOyl CUCTEMbI C UMUTALMEN paboymx HArpy3oK;

e nopaboTka NoNb30BaTENbCKOM M aAMUHUCTPATOPCKON OKYMEHTALIMM MO CUCTEME;

® BHeApPEHWe CUCTEMbI B OMbITHO-MPOMbILLISIEHHYIO 9KCMIyaTalMio Ha OrpaHnYeHHOM nepeyHe
obbekToB OIYT «[Toyta Poccum»;

L4 p,opa60TKa CnUCTeMbl N OOKYyMeHTalWnn no pesybraTtaM OI'IbITHO-I'IpOMbILLIJ'IeHHOVI SKC-
nnyataunn,

® Cha4a CUCTeMbl B MPOMbILLUNTEHHYIO 3KCMyaTalnio;

e BHeapeHune EAUC MM B dunmanax GIYM «llouta Poccnm».

BHeﬂpeHme HOBbIX TEXHOJIOTNHECKUNX
,EI,OCTVI)K@HVIVI N TEXHNHECKNX CPENCTB
B 00N1acTu TeﬂeKOMMyHVIKaLI,l/II\/JI

B 2010 rogy HayaTa peanv3auns psfa NpoekToB, HanpaB/eHHbIX Ha BHeApeHWe HOBbIX Tex-
HOJIOTWI, MHHOBALMOHHBIX MPOJYKTOB U YCIYT, @ TAKXKe COBEPLUEHCTBOBaHVE, GOpMUpOBaHue
¥ pasBWTVEe MeXaHWM3MOB yrpaB/eHNs 1 NNaHUPOBaHWS NMPOLLECCOB BHEAPEHUS HOBBIX TeX-
HOJIOTMYECKMX LOCTVXKEHWI 1 TEXHUYECKUX CPEeACTB B 001acTh TeNeKoMMyHVKaLuuin. Peanu-
3aumMs OCyLLeCTBASNACH MO CefyiolWnM NPUopHUTETHBIM («MPopbIBHLIM») ang Moutsl Poccum
MHHOBALMOHHbLIM HanpaBieHNaM AesTeNbHOCTH.

1. MogepHu3aLUa n TexHoNorM4yeckoe passurTme
NHPpacTpYKTypbl pefepanbHOM CETU NOYTOBOM CBA3M HA OCHOBE
BHeApeHMs HAaBUTaLMOHHO-UHPOPMALMOHHbIX TEXHOOrMYECKUX
pewexuit GLONASS/GPS

B pamkax paHHOro HanpaBfieHWs 3anfnaHWpoBaHo co3faHuve EAuHoro Komnnekca
TPAHCMOPTHO-OMUCTUYECKMX MHBOPMaLIMOHHBIX cricTeM (EKJTUC], KoTopblii npeaycMaTprBa-
eT BHeApeHne MHHOBALMOHHbIX pelleHnii B MacluTabax Bcei puamManbHom ceTv npeanpusaTms
Y OPUEHTUPOBAaH Ha LOCTVXKEeHMe 3KOHOMMYeCcKoro addeKkTa 3a CHET MCMNOb30BaHNS coBpe-
MEHHbIX MHGOPMALMOHHbLIX TEXHOMOTMIA: MMUTALMOHHOIO MOLENNPOBAHUSA, ONTUMM3ALLMOH-
HbIX pacyeToB, cepBncoB Ha ocHose [ JTOHACC/GPS.

CrpyktypHo EKJINC cocToMT M3 ABYX OCHOBHbIX 3/IEMEHTOB, CBSI3aHHbIX B 4MHbIA KOMMJIEKC:

® 3KCMepPTHO-JI0TUCTUYECKON MHPOPMALMOHHON CUCTEMbBI MOLENMPOBaHNSA 1 ONTUMUK3a-
uuu (31NC);

* aBTOMAaTM3MPOBAHHOW CUCTEMbI MOHUTOPWHIA TPaHCIOpPTHbIX cpeacTs (ACMTC).

Ha 3aBeplatowiem stane sHegpenunsa EKJIVIC Ha ero ocHoBe nnaHupyeTcs co3paHue cutya-
LmoHHoro ueHtpa GIYI «lMoyuta Poccum».

MOYTA
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As a result, UAIS PP project entered its final stage, which aim in 2011 is:

e full-range testing of all the modules of the system in such a way as to mimic a real-life workload;

e revision of user and administrator documentation on the system;

e putting the system into pilot industrial operation on a limited list of facilities of
FSUE Russian Post;

e revision of the system and documentation on the basis of the results of pilot industrial
operation;

® putting the system into industrial operation;

e implementation of UAIS PP in the subsidiaries of FSUE Russian Post.

Implementation of new technological
achievements and technical means
In the sphere of telecommunications

In 2010, realization of a number of projects was started aimed at the implementation of new
technologies, innovative products and services, and also the improvement, formation and
development of the planning and management mechanisms of the processes of new techno-
logical achievements and means for implementation in the sphere of telecommunications.
Realization was carried out in the following innovation activities that are regarded as priority
("breakthrough”] for the Russian Post.

1. Modernization and technological development

of the federal post office network infrastructure on the basis

of implementation of navigation and informational technological
solutions GLONASS/GPS

Within the framework of this trend, it is planned to create the Unified Complex of Transport
and Logistical Informational Systems (UCTLIS], which envisages implementation of innova-
tive solutions on a scale of the whole subsidiary network of the enterprise and is aimed at the
achievement of economic effects at the expense of using modern informational technolo-
gies: simulation modelling, optimizing calculations, services on the basis of GLONASS/GPS.

Structurally, UCTLIS comprises two principal elements connected into one complex:
e Expert and logistical information system of modeling and optimization (ELIS);
e Automated system of vehicles monitoring [ASVYM).

At the final stage of UCTLIS implementation, creation of a situational center of FSUE Russian
Post is planned on its basis.
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2. Co3paHue egnHON MHOOPMALMOHHO-TEXHOJTIOMTNYECKOM
nnatdopMbl 06paboTKM NOYTOBLIX OTNPaBAEHUN

B HacTodllee Bpems onepatopamum NoYTOBOW CBA3M BefyLLIMX CTPaH Mu1pa A1 06paboTkuy noyTo-
BbIX MOTOKOB MCMOJb3YOTCS MPOEKTHble pelleHns Ha 0CHOBE eAMHbIX MHGOPMaLMOHHO-
TexHoslornyeckmx nnatdopm. B cocTaB Npon3BoACTBEHHbIX KOMMIEKCOB BXOAAT aBTOMaTU3N-
POBAHHbIE COPTUPOBOYHbLIE LLeHTPbI U Xabbl, 00beAnHeHHble MHGOPMALMOHHBIMU CUCTEMaMMK,
obecneynBanWUMN eauHoe MHPOPMALMOHHO-TEXHONIOTMYECKOe NMPOCTPaHCTBO Ha CeTw
00paboTKM NOYTOBbLIX MOTOKOB.

Mouta Poccumn paspaboTana v BHegpuaa KoMMiekc MHGOPMALMOHHbBIX cucTeM, obecneym-
BaOLWMX NMOALEPXKKY MPOU3BOLCTBEHHbBIX NMPOLEeCccoB 06paboTkmM NoyThl U MHGOPMUPOBAHUS
KJIMEHTOB:

e AMNC OACY PO (cvcTeMa KOHTPONS MPOXOXKAEHUS PETUCTPHPYEMbIX MOYTOBLIX OTNpaBIe-
HuI) obecneynBsaeT cbop faHHbLIX O NPUEMe, MPOXOKAEHWUN U BPYHEHUN PETUCTPUPYEMBbIX
MOYTOBbLIX OTNPaBJ/IEHWIA MO CETH NoOYTOBOW CBA3M Poccuu;

e AWC CL (cucteMa ynpaBneHns COpTUPOBKOMA MOYTOBbLIX OTMPABEHWI) ocyLecTBAAET NoJ-
HbIVi KOMMEKC MHPOPMALIMOHHOIO CONPOBOXAEHMS 06paboTke NOYTHI B COPTUPOBOYHbIX
LleHTpax, BKAOYas cneumanm3npoBaHHble LeHTpbl Mo 06paboTke MexayHapoOAHOW NoYThI
n EMS-otnpasnenunis;

e IC UXOMNA (LeHTpanbHoe xpaHuauLie AaHHbIX 0 MOYTOBbLIX afpecax) obecneyvsaet cbop,
XpaHeHve 1 NpefocTaBreHne POCCUMCKMUX afpeCcHbIX AaHHbIX TEPMUHANBHBIM 1 COPTMPO-
BOYHbIM cucTeMaM, obecnednsaeT nx apdekTUBHYO paboTy.

[aHHble cucTeMbl B3aWMOAENCTBYIOT C MHPOPMALMOHHBIMW CUCTEMAMK, MOCTaBAEHHbIMU
koMnanuamu ELSAG n SIEMENS npu cTponTensctee Mockosckoro v CaHkT-leTepbyprckoro
ACLl, obecneyrBasa copTMpoBoYHOe obopyAOBaHME akTyanbHON MHPOpPMALMER O MOYTOBbLIX
afpecax v AaHHbIMK O PEMMCTPMPYEMbIX MOYTOBbLIX OTNPaBAEHUAX.

Pe3yJ'IbTaTOM BbIMOJIHEHHbIX pa60T ABNAETCHA LLeJ'IOCTHbIr/I KOMMJIEKC, O6eCI'Ie‘-IVIBa}OLLI|I/II7I pa-
6OTy aBTOMATU3NPOBAHHbLIX COPTUPOBOYHbBIX LLEHTPOB Moyl POCCVII/I, XpaHeHne n nepenady
I/IHCI)OpMaLI‘I/II/I ana nonb3oBaTenen ycnayr noYTon CBA3N.

3. CTpOVITeﬂbCTBO M BBOM B 3KCrJtyaTauuio
ABTOMaTVI3VIPOBaHHbIX COPTUPOBOYHbIX LEHTPOB

Ha coBpeMeHHOM 3Tane pa3suTus noytoBas ceTb PO ocTpo HykaaeTcs B aBTOMaTM3aLmum npo-
LIeCCOB COPTMPOBKM BCEX BMIOOB MOYTOBbIX OoTnpaBieHuit. Pabota asyx ACLL — Mockosckoro,
BBEAEHHOro B MpoMbILLIeHHylo akcnnyaTaumnio B koHue 2009 roga, n Cankt-lleTepbyprckoro,
BBEAEHHOrO B OMbITHYIO 3KCMyaTaumio B koHLe 2010 roaa, — no3BonseT aBToMaT3npoBaTh Npo-
Leccel copTpoBkM bonee yem ana 20 % Bcel NoyThl, NpuHMMaemoit Ha Tepputopun PO.

O[HAaKO 3HAYWTENbHOro MOBLILIEHUS KayecTBa OKasbiBaeMblx yciyr 6e3 fanbHellwen Mo-
LepHU3aLMM NOYTOBOI CeTU NPon30iTH He MOXeT. B nnaHax lMoyTtel Poccun oTkpbiTHe ele
33 aBTOMaTM3MPOBAHHbIX COPTUPOBOYHbIX LLeHTPOB Mo BCelt Tepputopun PO,

|_|pl/l 3TOM OMbIT pa6OTbI MWPOBbIX MOYTOBbIX a,ELMI/IHI/ICTpaLLVIVI Mo Co3gaHunto ACLL cBMnaeTesib-
CTBYyeT O HeO6XO,EI,I/IMOCTl/I ﬂVIq)q)eF)EHLI‘VIaLI,I/II/I TNMOB aBTOMATU3NPOBAHHbLIX COPTUMPOBOYHbIX
LEeHTPOB B 3aBUCUMMOCTM OT TJlaHNPYyeMbIX obbemoB O6pa6OTKl/I MOYTOBbIX OTI'IpaBJ'IeHl/IVI,
npe,qnonaraeMoPl TeppuTopun O6Cﬂy)KVIBaHI/I9|, CyLLI,eCTByI-OLLI,eI?I CETN MOYTaMTOB, OT,ELeJ'IeHVII?I
CBSI3N N NOTUCTUYECKOM CXeMbl B npe,u,nonaraeMoM 30He O6CJ'Iy)KI/IBaHI/|9| ACU‘

Innovations and technical achievements

2. Creation of a unified informational and technological platform
for postal items processing

At present, the post offices of the world's leading countries use project solutions based
on unified informational and technological platforms to process the flow of postal items.
The production complexes include automated sorting centers and hubs joined by informa-
tional systems that ensure unified informational and technological space on the network
of postal flows processing.

The Russian post elaborated and implemented a complex of informational systems that en-

sure support of the production processes of post processing and customer notification:

e AIS AASC RM (system of registered mail delivery control) — ensures collection of data on
acceptance, handing over and delivery of registered mail in the network of Russian post
offices;

e AISSC (system of postal items sorting management] ensures a full range of informational
support of mail processing in sorting centers, including specialized centers that process
international mail and EMS items;

e |S CRDPA (central repository of data on postal addresses) ensures collection, storage
and provision of Russian address data to terminal and sorting systems, ensuring their
efficient functioning.

The system data interacts with the informational systems supplied by the companies ELSAG
and SIEMENS during the construction of Moscow and Saint Petersburg ASC, providing the
sorting equipment with up-to-date information about postal addresses and data about reg-
istered postal items.

The result of works performed is a whole complex that ensures functioning of automated
sorting centers of the Russian post, storage and transmission of information for the users
of postal services.

3. Construction of and putting into operation
Automated sorting centers

At the present-day stage of development, the RF post network strongly needs the automa-
tion of all kinds of postal items sorting. The functioning of two ASCs in the industrial mode —
Moscow ASC, put into operation at the end of 2009, and Saint Petersburg ASC put into pilot
operation at the end of 2010, allows for the automation of sorting processes for over 20 %
of the mail accepted within the RF territory.

However, the quality of services provided cannot be improved considerably without further
modernization of the postal network. Russian post plans to open 33 near automated sorting
centers all over RF territory.

At the same time, the experience concerning of the world postal administrations testi-
fies to the necessity of differentiation of the types of automatic sorting centers depend-
ing on the planned volumes of postal items processing, supposed territory of the zone
covered, the existing network of general post offices, post offices and the logistic scheme
in the planned zone of ASC coverage.
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B cooTBeTCTBMM C BbILIEN3N0XKEHHbBIM, MPUHATO PeLUeHNe 0 BblAeNEeHUMN 2-X TUNOB aBTOMa-

TU3MPOBaHHbIX COPTUPOBOYHBIX LLEHTPOB:

e ACLlout — aBTOMaTVU3MpPOBAHHBIE COPTUPOBOYHbIE LIEHTPbI C BosbLioi (BHelHel) 30H0M
obcnyxurBaHMs, KOTopas MOXET BKJIto4aTb B cebsi Heckonbko cybbekToB PO. Beero npea-
nonaraetcs cospnate 14 ACLL naHHoro Tvna;

e ACUin — aBToMaTM3MpoBaHHble COPTMPOBOYHbIE LIEHTPbI C 30HOW 0DCNYXXMBaHWUA, BKIIO-
vatouwen Tonbko 1 cybbekT PO. Mpegnonaraetca coznaHune 21 ACLin.

PazBuTne 06Ll_l,epOCCl/ll7ICKOl71 CeTn aBTOMaATU3NPOBAHHbBIX COPTUPOBOYHbLIX LLEHTPOB MO3BOJTINT
Moyte Poccum Cco034aBaTb M BbIBOANTL HOBbIE KOHKyDEHTOCI'IOCO6HbIe YyCayrn, ykpennaa 1emM
CaMbIM CBOM MO3NUMN Ha MUPOBOM 1 OTE€4ECTBEHHOM PbIHKE MOYTOBbLIX YCNYT.

4. BHeppeHuMe pagmMo4acToTHbIX UAEHTUPUKATOPOB HA CETU
NoYTOBOM CBA3MU C ucnonblosaHueMm RFID-MeTOK

Ncnonb3oBaHue TexHonorui Ha ocHoBe RFID-MeToK B Mo4YTOBOM CBSA3M MO3BONISIET aBTOMa-
TU3MpPOBaTb OMepauun y4yeTa U KOHTPONa noyTel be3 yyacTusa yenoseka. [1py 3ToM KOHTpO-
nvpyeMblin 06bekT ¢ HaHeceHHor RFID-MeTKol MOXeT HaxoAmMTbCst BHEe NPAMOM BUAMMOCTY
MoyToBOro onepatopa (B MOYTOBLIX MellKax, AliMKax, KoHTelHepe), a nonydeHHas nHdbopma-
LM MOXeT aBTOMaTUYeCKMN aHaM3NPOBATbCA U CPABHMBATLCA C AaHHbIMU, XpaHALLMMUCS
B LLEHTpasbHOM Ha3e fLaHHbIX 0 MOYTOBbIX OTMPABIEHMAX, YTO CYLLLECTBEHHO CHIMXAeT 3aTpaTsl
Ha onepauMu KOHTPOSS.

Uenbio BHeapeHus RFID-TexHonoruii B cnucteme novtoBon cBs3m Poccuiickon QPepepaymnm
ABSIETCA CYLIECTBEHHOE MOBbILIEHWe KaYecTBa YCyr No Nepechisike noTOKOB NMOYThl U CHU-
XeHVe NPOon3BOACTBEHHbIX 3aTPaT B MecTax ee 06paboTku.

Onsa OI'YMN «Mouyta Poccumn» ocHoBHbIMY HanpaBneHusmMu BHegpeHus RFID asnsioTcs:

® aBTOMAaTM3aUMs KOHTPONSA BbIEMKW KOPPECMOHAEHLUMM M3 MOYTOBbIX ALWMKOB B pamKax
NpoekTa Mo NepeocHalleHNio CeTU MOYTOBbIMU AUIMKAMU C 3/1EKTPOHHOM CUCTEMON KOH-
TPOJISt BPEMEHW BbIEMKW KOPPECTOHAEHUMNN;

*  aBTOMAaTM3aUMA KOHTPONs (OTCNeXMBaHWUA) NPOXOXKAEHUS NOYTOBbLIX OTMPABIEHWUI OT Me-
CTa NpueMa 10 MecTa Ha3HayeHwus, Hanpas/leHHas Ha COKpalleHne CPOKOB NMPOXOXKAEHMS
1 obecneyeHvie COXPaHHOCTM MNOYTOBbIX OTMPaBAEHNIA;

® aBTOMaTM3aLMsA KOHTPONA MPOXOXKAEHWS MOYTOBEIX OTNPaBAEHN BHYTPMU 00BEKTOB MOYTO-
BOV CBA3W, HanpaBfeHHas Ha MOBbILIEHWEe TEXHOIOTMYECKON ANCLUMNAMHBI NpU 0bMeHe
M COPTUPOBKE MOYThI;

® aBTOMATM3aLMA yHeTa 1 KOHTPONSA MPOXOXKAEHUS MOUTOBbIX eMKOCTEV M MHOTO0DOPOTHOM Tapbl.

YuuTbiBas MacliTabHOCTb pellaeMbix 3a4a4 U X MHHoBaUMOHHOCTL ana ®IYTT «[Touta Poc-
CUW», NNaHUPYyeTCsa OCYLLLeCTBNAATL NoaTanHoe BHeapeHve RFEID-TexHonornn.

Jdtan 1 - nepuopg po koHua 2011 ropa

BHe,upeHme Ha CceTn no4yToBOM CBA3M [NobanbHOM CUCTEMBI MOHUTOPWHIA N ONAarHOCTNYeCKO-
FO KOHTPONTA MPOXOXOEHNA MOYTOBbBIX OTﬂpaBJ’IeHMVI.

Llenbto gaHHOM cucTeMbl, co3faBaeMolt B pamkax cotpyaHudectsa ¢ MbB BIIC, senaetca pe-
LeHMe 3a/1a4v orpaHnMyeHHoro (BbI6OPOYHOTO] KOHTPOSS CPOKOB MPOXOXAEHUA MEXayHa-

Innovations and technical achievements

Considering the above, a decision was made to single out two types of automatic sorting

centers:

e ASCout — automated sorting centers with a large [external] service zone, which may
include several RF subjects. In total, 14 ASCs of this kind are expected to be created,;

e ASCin — automated sorting centers with a service zone whch includes only 1 RF subject.
It is expected to create 21 ASCs of this type.

Development of an all-Russian network of automated sorting centers that will allow the Rus-
sian post to create and provide new competitive services, thus strengthening its positions on
the world and national market of postal services.

4. Implementation of radio frequency identificators in the postal
network with the use of RFID tags

The use of technologies based on RFID tags in postal communications allows for the auto-
mation of the operations of mail accounting and control. The object of control with a RFID
tag may be located outside direct visibility of the postal operator (in mail bags, boxes, con-
tainers), and the information received may be automatically analyzed and compared with
the data stored in the central database of postal items, which considerably reduces the ex-
penses on control operations.

The aim of implementing RFID technologies in the system of postal communications of the
Russian Federation is a considerable increase in the quality of services related to physical
mail flows sending, as well as a decrease in production costs in the places of its processing.

The main spheres of RFID implementation for FSUE Russian Post include:

e automated control of correspondence collection from post boxes within the framework
of the project of network reequipment with post boxes with an electronic system of control
over the time of correspondence collection;

» automated control (observation] of postal items transmission from the place of acceptance
to the destination, aimed at reduction of transmission time and assurance that the postal
items are not lost;

e automation of control over postal items transmission within the postal communication
establishments, aimed at improvement of technological discipline during exchange and
sorting of post;

e automation of accounting and control of postal containers and reusable tare delivery.

Considering scalability of the tasks resolved and their innovativeness for FSUE Russian Post,
it is planned to introduce stage-by-stage implementation of RFID technologies.

Stage 1 - period until the end of 2011

Implementation of Global monitoring system and diagnostic control of postal items
transmission in the postal network.

The aim of this system, created within the framework of cooperation with UPU IB, is reso-
lution of the task of limited (random) control over the transmission time of international
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poaHbix (nog arvpont MB BIC) v BHYTpeHHMX MOYTOBbLIX OTMPABIEHUI C WCMOb30BAHMEM
KOHTPOJbHbIX NuceM, cogepxalnx RFID-meTku.

Brenperve 8 «<EMS Tlouta Poccum» — dunnane OIYM «Moyta Poccnm» — cuctemsl aBTo-
MaTWU3MPOBAHHOIO y4eTa NMoYTOBbIX eMKOCTel, MHoroobopoTHo Tapel 1 EMS-oTnpaBnenni,
M3MepPEeHWs U KOHTPOSIA BPEMEHU MX MPOXOXKAEHUS ¢ ucnonb3osaHuem RFID-TexHonormii (nu-
NIOTHBIN NPOeKT).

Peanusauunsa nunoTHoro npoekTa byfeT BEINONHATHCS B paMKax peanusauun [porpaMmbl MH-
HoBauMoHHoro pa3sutusa OIYT «Moyta Poccum» 1 yyactua npeanpusaTva B GopMmpoBaHmm
Y AeATeNbHOCTY TEXHOI0rMYeCcKUX niaThopm.

Llenblo maHHOro MUIOTHOTO MpoekTa 9BNAeTcs co3faHue W anpobauus Ha base dunmana
«EMS Touta Poccum» Trpaunpyemoit TeXHONOrMM aBTOMaTU3MPOBAHHOIO y4yeTa MoYTOBbIX
0TNpaBfIEHUN, MOYTOBbIX EMKOCTEM 1 MHOFO0DOPOTHON Tapbl, KOHTPOJIS CPOKOB MX 06paboTky
B 00beKTax MoYTOBOM CBA3W, @ TaKXKe U3MEPEHUs BPEMEHM X MPOXOXKAEHUSA Mexly 0bbekTa-
MW MOYTOBOW CBA3U, C ncnonssosaHnem RFEID-TexHonormu.

Jdtan 2 - nepuopg 2012-2013 rr.

BHenpeHve cncteMbl aBTOMaTM3MPOBAHHOIMO y4eTa perncTpupyeMbix nucem n baHaeponen,
a TakXXe MOYTOBbIX EMKOCTEN M MHOr00DOPOTHOW Tapbl Ha BCEW CeTU MOYTOBOW CBA3M, KOH-
TPO/ISi CPOKOB Mx 06paboTky B 0bbekTax MOYTOBOW CBSA3M, @ TakKe M3MEPEHUS BPEMEHU UX
NPOXOXAEeHUsA Mexay 00bekTaMu NoYToBOM CBA3M, C ucnonb3osaHnem RFID-TexHonoruu.

Pa3pa6OTKa N BHeLApeHNe Ha CeTn MOYTOBOW CBA3M NMOYTOBbIX ALNKOB C cncTeMon KOHTPOJIA
BPeMeHW BbleMKW KOppecnoH4eHUMN Ha OCHOBE MCMOJIb30BaHUA RFID-mMeTok oTeyecTBeHHO-
ro npon3BoACTBa.

LLeJ'Ib}O LAHHOIO NpoeKTa ABJF4eTCA aBToMaThn3auUnNd KOHTPOIA BpeMeHU BbleMKK KOPpPeCrnoH-
OJeHUNWN N3 MOYTOBbLIX ALLMKOB, obecneyeHue CO6J'IPO,EL€HVI9| CPOKOB BblEMKW 1 MOBbILLEHNE Ka-
4ecTBa ycJsyr no C60py KOppecnoHAeHUWNN N3 MOYTOBbIX ALLIMKOB.

Jdtan 3 - nepuog 2014-2015rr.

BHenpeHve cMCTEMbl aBTOMATU3MPOBAHHOIO Y4eTa MOTOKOB MNPOCTLIX MOYTOBbLIX OTMNPABIEHNH,
M3MepeHMs N KOHTPOA BPEMEHMU WX MPOXOXKAEHUS C cnonb3loBaHneM RFID-TexHonormi.

5. OpraHusauus npepocTaBieHUs JoCTyna rpaXkaaH K rocyaap-
CTBEHHbIM (MyHMUMNaNbHBLIM) ycayram ¢ UCMosib30BaHUEM CYlle-
cTeyowen nHdpactTpyktypbl OI'YI «Mouta Poccun» no obecne-
YeHM 0 KONIEKTUBHOIO goctyna B MHTepHeT

MpasuTtenscTBo Poccuinckon ®Pepepaumm Pacnopsxennem ot 17.12.2009 No 1993-p onpe-
Lenuno nepevyeHb W 3TanHOCTb MepeBofia roCYLapCTBEHHBIX W MyHUUWMNANbHBIX YCayr
B 3JIEKTPOHHbIV BMA Ha nepuog 2010-2013 rr. YyacTue B NpoekTe nepeBofda pernoHaibHbIX
M MYHULMNANbHbIX FOCYCNYr B 3NEKTPOHHbIV BUL 1 NOBbILeHNe 3GPeKTUBHOCTW rocyrnpas-
NeHNsa SIBASIETCS OLHWMM U3 MPUOPUTETHLIX MHHOBALMOHHbBIX HanpaBieHWin AesTenbHOCTY
OTYM «Moyta Poccrm».

Innovations and technical achievements

(under the auspices of UPU IB) and domestic postal items with the use of the test letters
with RFID tags.

Implementation of a system of automated accounting of postal receptacles, reusable tare and
EMS items, measurement and control of the time of their transmission with the help of RFID
technologies (a pilot project) in EMS Russian post — the subsidiary of FSUE Russian Post.

The pilot project will be implemented within the framework of innovational development pro-
gram and participation of FSUE Russian Post in the formation and activity of technological
platforms.

The aim of this pilot project is the implementation and testing of the mass-production tech-
nology of postal items, postal containers and reusable tare automated accounting, their pro-
cessing schedule-control in the postal communication facilities, as well as measurement
of the time of their transmision between the postal communication facilities using the RFID
technology, on the basis of the subsidiary “EMS Russian post”.

Stage 2 - from 2012 to 2013

Implementation of a system of registered letters and wrappers, as well as postal containers
and reusable tare automatic accounting over the whole postal communication network,
control of their procesing time in the postal communication facilities, aswell as measurement
of the time of their transmision between the postal communication facilities with the use
of RFID technology.

Development and implementation of post boxes with the system of control over the time
of correspondence collection on the basis of the national RFID tags use in the postal
comunications network.

The aim of this project is automation of control over the time of correspondence removal
from post boxes, ensuring adherence to the terms of removal and improving the quality
of services related to correspondence collection from post boxes.

Stage 3 -from 2014 to 2015

Implementation of an automated accounting system for the flow of ordinary postal items,
measurement and control of the time of their delivery with the use of RFID technologies.

5. Organization of the provision of citizen’s access
to state (municipal) services using existing

FSUE Russian Post infrastructure to provide
public access to the Internet

By Decree of the Government of the Russian Federation No. 1993-r dated 12.12.2009 a list
has been specified detailing the stages necessary to transform public and municipal services
into an electronic form for the period 2010-2013. The transformation of regional and munici-
pal services into an electronic form and improving the effectiveness of the state administra-
tion is one of the priority innovation areas for FSUE Russian Post.
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B 2010 rosy paboTta B paMkax NpoekTa 0CyLLeCTBASNACh B HanpaBeHWy opraHn3aumy B3am-
MOLEVICTBUS MHOTOPYHKLMOHANbHBIX LLEHTPOB 0Ka3aHWs rocyaapCcTBEHHbIX U MyHULMNaNb-
Holx yeryr (MOL) v oTaeneHuid NoYToBoM CBA3M Kak yaaneHHbix pabouunx mect MOLL B nu-
NOTHBIX pervoHax. IKCnepuMeHTanbHeIMK NoWaAKaMn A5 peanm3aumm 4aHHOro NpoekTa
CTanu noyToBble oTaeneHus 4 cybbektoB PO — Teepckol, ViBaHoBckol, HoBocubupckoi
“ YnbsiHOBCKOW obnacTen.

OcHoeHolt npobnemoit MOLL sBnseTcs obecnedeHvie OCTYNHOCTM FOCYAAPCTBEHHBIX U MyHULM-
NanbHbIX YCNYT 151 BCEX MPaXKAaH He3aBMCMMO OT MECTa UX NPOXKMBAHWS, B TOM YUCIe, B yaaNeH-
HbIX W TPYLHOAOCTYMHBIX HACENEHHbIX NYHKTaX.

OfHMM 13 NyTeln pelleHns 3ToW 3aa4m ABASETCS opraHM3alums B3avMoAenCcTBUS HaceneHus
C opraHamu BnacTv Ha base MHPOPMALMOHHO-KOMMYHUKALUMOHHbIX CeTel U NepeBOAOM Mpo-
Llecca oka3aHus rocycnyr B 3/1eKTpoHHy ¢opMy. Takue ycnyrn MoryT okasblBaTbCs, B TOM
yucne, ¢ ucnonb3oBaHvem HGpacTpykTypol PIYT «[Noyta Poccum» — nyHKTOB KONSTEKTUBHO-
ro goctyna B VIHTepHeT — B KauecTBe yAaneHHbix paboymx mecT MOLL.

Takxe obecneymBaeTcs oKasaHMe KOHCYbTaLMOHHO—CEPBUCHBIX YCIYT Ha 6a3e NyHKTOB KoJi-

JIeKTUBHOTO JocTyna K ceTu MHTepHeT no JocTyny HaceneHusi K rocyaapcTBeHHbIM U MyHUL M-

nanbHbIM NopTanam rocycnyr. Ha nepsom atane, cornacHo PacnopsixeHuto Mpaeutensctea PO

oT 17.12.2009 Ne 1993-p, ®I'YM «Mouta Poccumn» bypeT npepocTaBnsith cnegyrowme ycayru:

*  NHOOPMUMPOBAHME N KOHCYBTUPOBAHME 3asBUTENEN O NepeYHe rocycyr 1 NopsaaKe UX oka-
3aHus, a TakxKe 0 cocTaBe, 0bpasuax 1 NpaBunax 3anojiHeHUs TpebyeMblx LOKYMEHTOB;

® MpueM, PerucTpaLms 1 [0CTaBKa 3a9BeHNI U JOKYMEHTOB 3a9BUTENS B 3/1eKTPOHHOW dopMe;

* aBTOpM3aUMA 3asaBUTENEN;

®  MOHWTOPUWHT CTaTyca 3asaBKy;

® OTMpaBKa W A0CTaBKa yBe[oMSEeHWI 1 3anpocoB, Kak B 3/1eKTPOHHOM BUAe, Tak ¥ Ha by-
MaHbIX HOCUTENAX.

Innovations and technical achievements

In 2010, work was carried out on the following areas. Organizing interaction between multi-
functional centers (MFC) and post offices, as remote MFC workstations, in pilot regions. Four
post offices from the Russian Federal territories — Tver, Ivanovo, Novosibirsk and Ulyanovsk
Regions — have become the experimental platforms for the implementation of this project.

Improvements in the quality of public services can be achieved by establishing multifunc-
tional centers, providing an opportunity to offer a wide range of public services in one place.
The main challenge for MFCs is to ensure that public and municipal services are available
to all citizens, irrespective of their place of residence and including those residing in remote
and inaccessible areas.

One of the possible solutions to this challenge is organizing the population’s interaction with
the authorities via information and communication networks, and the transformation of pub-
lic service delivery into an electronic form. Such services may be provided, particularly but
not exclusively, using FSUE Russian Post infrastructure providing public access to the Inter-
net at remote MFC workstations.

Consultation services are also being offered at the multiple access points providing public

access to the state and municipal public service portals. At the first stage, according to the

Decree of the Government of the Russian Federation No. 1993-r dated December 12, 2009,

FSUE Russian Post will provide the following services:

e notification of and advising for Applicants on the list of public servicesand howtoaccess them,
as well as on the composition, examples and rules for filling in the required documents;

e receipt, registration and delivery of the Applicant’'s applications and documents
in electronic form;

e authorization of Applicants;

e application status monitoring;

e sending and delivery of notifications and requests, both in electronic and paper form.
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HOBb\E
NPbl

B KOPHOPATI/IBHOI/I OTBETCTBEHHOCTW

CoumanbHaa Muccua
[MToyTbl Poccum —
NoBbILIEHNEe KayecTBa

YnpasneHue nepcoHanom
MNU3HW TpaxdaH

PernameHTauusa geaTenbHOCTU, ONTUMU3ALMUSA
paboTbl KagpoBbIX NOApPa3feneHnn NpeanpuUaTUs

B cBA3K ¢ n3aMeHeHnem OpFaHI/I3aLI|l/IOHHOI7I CTPYKTYypbl afnnapaTta yrnpasyie-
HNA NMPennpudaTna yTBepXneHbl HOBble MonoxeHusa o CTPYKTYpHbIX MoApa3-
neneHndax annaparta ynpaBjieHna, LOJTXHOCTHbIEe MHCTPYKL NN pa6OTHl/IKOBA
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NEW

SENCHMARKS

IN CORPORATE RESPONSIBILITY

The Russian Post Social
Mission is to improve

citizens’ quality of life
Human Resource Management e

Regulation of activities and optimizing performance
in the Company’s human resources subdivisions

Due to changes in the organizational structure of the Company’s man-
agement staff, new Regulations on the structural subdivisions of the
management staff and employees job descriptions have been approved.

175



176

YnpaBneHve nepcoHanom

B cBA3K C BHeceHWeM MU3MeHeHW B 3aKOHOAaTesbHble W Apyrie HopMaTUBHbIE NpaBOBble
akTbl P® u ¢ noanucaHnem KonnektneHoro gorosopa ®IYIT «[loyta Poccum» Ha 2010-
2012 ronbl paspaboTaHbl 1 yTBEPXKAEHbI: HOBasA pefakuus NonoxeHns o nopsake npumeHe-
HWUS AMCUUNNMHAPHbBIX B3biCKaHWI K paboTHukam OT'YTT «Moyta Poccun», nameHexwmsa u no-
nonHexus B [paBuna BHyTpeHHero Tpygosoro pacnopaaka OrYI «lMoyta Poccum».

[ins KOHTpONSA [EeATeNbHOCTU CTPYKTYPHbIX NOAPA3AeseH NI N0 yNpaBieHuo NepcoHanom eu-
nnanos v OCI, B uenax aHanusa cobnogeHns TpyLOBOro 3aKOHOAaTeNbCTBA, NOPAAKa Befe-
HWS y4eTa NIMYHOro COCTaBa, KaapoBOro 4es0npou3BOACTBa U OTYETHOCTY, U3YUeHUs W aHa-
N13a NONOXKUTENBHOMO OMbiTa GUAMANoB, a Takxke ANd oNTUMMU3aLMM paboTbl U OKasaHWs
KOHCYNbTaLlMOHHOM MOMOLLM Ha NPeAnpUAT NPOBOASATCS Bble3AHbIe MPOBEPKU.

B 2010 ropy bbinv npoBeAeHbl NPOBEPKU, B T.4. KOMMNeKCHble, B 14 dunuanax npefnpuatus
(8 2008 rogy — B 4 dunuanax, 2009 rogy — 8 14 dpunmanax).

PasBuTtne yenoseyeckoro noteHumana

[upekumns no ynpasnexuto nepcorHanom ®IYI «[Moyta Poccmm» no ntoram pabotsl 8 2009-
2010 ropax oTmeueHa [loyeTHbM AmnaomMom nobeautens VI Bcepoccuiickoro KoHkypca
«Jly4was poccuinckas kagposas cnyxba — 2010», a Takxe AMNAOMOM B HOMUHaUMW «Jluaep
coumanbHo-oTBeTCTBEHHOIO BusHeca — 2010» 3a ycnewHyto paboTy no pa3paboTke n npose-
neHnio 3dGeKTUBHOM KalpoBON MOAUTUKM.

[MobenuTenn exerofHoro KoHkypca «Jlyylas poccuiickas kagposas cnyxba — 2010» Bbibu-
panncCb Ha OCHOBaHWY 3aktoyeHuns akcnepTos OprkoMuTteta MexayHapogHoro ®opyma «Mu-
POBOWA OMbIT 3KOHOMUKHK Poccum» ncxoas 13 ypoBHA NpopeccroHanbHoM KOMMNETEHLUMN pyKo-
BOAWTENEN W CNeLManncToB KaApoBblx CNyxb, 3HaHWUA Lenell 1 3afa4 KafpoBOV NOANUTUKY,
npaBUIbHOro onpefenenHns Hanbonee adPekTUBHLIX GOPM ¥ METOLO0B YNpaBieHUs.

ObyyeHue nepcoHana

B cooTBeTCTBUN C yTBEPXKAEHHOW NONUTMKOW 0byYeHms paboTHNMKOB NpeanpuaTusa obyderHne

nepcoHana NpoxoAuT No CreayllWwmnM HanpaBneHuaMm:

e npodeccroHanbHoe obyvyeHune 1 fononHUTENbHaA NpodeccroHanbHas NoLroToBka pabo-
4MX OCHOBHOIO MPOM3BOACTBA;

e noBbileHVe kBanudukauuu (yrnybneHve npodeccroHanbHbix 3HAHWIA MO WMeEKLLeACs
npodeccum) ansa paboyrx 0CHOBHOTO NMPOM3BOACTBA, PYKOBOAMUTENEN U CNELManncTos;

® osy4yeHve CpefHero 1 BelCLIEro npodeccnoHansHoro obpasosaHms;

®  KpaTKOCPOYHOE W NpoekTHoe obydeHue (B ToM yucne «KaneHToOpUeHTUPOBaHHOCTL» A
0MepaTopoB CBA3W U paboTHMKOB, HEMOCPEACTBEHHO, B3aUMOJENCTBYIOLMX C KneHTaMu).

Human Resource Management

Due to the changes in legislation and other laws of the Russian Federation, alongside
the signing of the FSUE Russian Post Collective agreement for 2010-2012, a revised ver-
sion of the Regulations on the procedure for applying disciplinary sanctions to employees
of FSUE Russian Post, and amendments and additions to the Employment policies and pro-
cedures of FSUE Russian Post have been developed and approved.

In order to monitor the activities of the structural subdivisions for HR management of the
Company’s branches and separate structural subdivisions, in order to analyze the observance
of labor laws, personnel registration procedures, personnel records management and ac-
counting, and to learn from and analyze best practice from the branches, as well as to optimize
the work and to offer consultation support, a field audit is underway within the Company.

In 2010, inspections were carried out, including integrated checks, in 14 branches of the
Company (in 2008 this was done in 4 branches, in 2009 in 14 branches).

Developing individual potential

The Company’'s Directorate for HR management, thanks to the results of the operation
in 2009-2010, has been awarded a Honorable Diploma as Winner of the VI All-Russian Com-
petition "Best Russian HR department — 2010", as well as a Nomination Diploma “Leader
in socially responsible business — 2010" for its successful work in developing and implement-
ing effective HR policies.

The winners of the annual competition “Best Russian HR department — 2010” were selected
by the experts from the Organizing Committee of the International Forum “Global experience
of the Russian economy” based on their conclusions on the professional competence of the
managers and specialists in the HR departments, their knowledge of HR policy goals and objec-
tives, and the proper identification of the most effective forms and methods of management.

Staff Training

In accordance with the approved policy on training for Company employees, staff training

is being carried out as follows:

e professional training and additional training for main production workers;

» advanced training (deepening professional knowledge of their profession) for the main
production workers, managers and specialists;

e obtaining secondary and higher level professional education;

e short-term and project training (including “Customer orientation” for telecom operators
and employees that directly interact with customers).
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B 2010 ropy obydeHo 231 403 paboTHuKa, 4To cocTaBnsaeT 62 % oT obuiero Yncna coTpyaHUKOB
NpeanpuaTUa U Ha 29 NPOLEeHTHBIX NyHKTOB 6onblie, Yyem B 2009 roay (B 2009 rooy — 33 %,

B 2008 roay — 30 %). B Tom yucne:

Bup obyyeHus

npownu obyyeHMe Ha CeMMHapax M KPaTKOCPOUYHbIX Kypcax MpOoAo/HKUTENbHOCTbIO
0o 72 akagemudeckux vacos 183 800 paboTtHukos (48,9 %);
nosbicunmn keanudrkaumio 20 491 pabotruk (5,5 %).

2010 rop,
2009 rop,
1 kB 2 KB. 3 KB. 4 KB. BCEro %

npownu obyyeHue,
BT.Y.

noBbILLUEHME
KBanudUKaLum

KpaTKoCpO4Hble

136 613 48 029 53 344 61 458 68572 231 403 61,6

27 279 3812 4 859 5813 6 007 20 491 5,5

84 387 38 562 41 452 48 160 55 626 183 800 48,9

ceMuHapsl
BbiCLLEE
2 429 268 765 J53 441 1827 0.5
obpa3oBaHue
cpefHee
Py 1103 87 546 191 187 1011 0.3
npodeccuoHanbHoe
npodeccroHanbHoe
pod 21 415 5300 5722 6 941 6311 24 274 6,5
obyyeHne
ObyyeHre NpoBOAMTCS BO BHELLUHMX 00pa30BaTesbHbIX YUpexAeHUax 1 Ha base npeanpuaTms.
[MpuHMMasa BO BHMMaHWe cneunduky Mcnonb3ayeMoro 06opynoBaHus, CNekTp 0Ka3blBaeMblxX
yCnyr, TeppuTOopManbHylo pacnpefeneHHoCTb NoApa3AeeHnii U YNCNEeHHOCTb MepcoHana,
npeAnpusTMe akTUBHO Pa3BMBAET CUCTEMY BHYTpeHHero obyyeHus. BonblWMHCTBO 0byYeH-
Hblx paboTHrkoB B 2010 rofy npolwnun KopnopaTMBHoe 0byyeHre B crnefylolwmx Buaax:
1. UeHTpanu3oBaHHbIE TeMaTUYeCKNe CeMMHApbl A9 PYKOBOAMTENeN 1 creunanmctos oum-
IManoB Nno BCeM HanpaBieHUaM AeATeNbHOCTU NPeanpuaTus;
2. npodeccuoHanbHoe obydeHre 1 NoBbILIEHVE KBAMDUKALMM paboymx OCHOBHOMO Npouns-
BOACTBA;
3. BUAeoKypC «KnnMeHToopMeHTMPOBAHHOCTL» AJ19 ONepaTopoB CBA3M W paboTHWKOB, He-
NoCpefCcTBEHHO B3aMMOLEWCTBYIOWMX C KAMeHTaMu. Kypc BKJIlOYAeT U3yvyeHue npaBun
0BLEHNMS C KITUEHTOM, TEXHUK 3ODEKTUBHOIO 00OLLIEHNS C PA3ANYHbLIMY TUNAMU KITMEHTOB,
NCUX0N0rMYecKne acrnekTbl HACTPOMKK Ha paboTy ¢ kaneHTaMu. HarnsgHo, ¢ npueneve-
HMeM NpodeccrMoHalbHbIX aKTEPOB, NMoKa3aHbl TUMUYHbIE OLWMOKM B 0OLLEHUN C KIIMEH-
TaMW U cTaHZapThl NoBefeHus onepatopa cea3un. Co 2 nonyrogns 2010 roga obyyeHune no
Kypcy HayaTo Bo Bcex dunmanax OIYT «[louta Poccum»;
4. obyyeHure paboTHMKOB KOMMepYeCKMX noapasaeneHnin dunuanos NpeanpuaTUS HaBblkam
OpraHuM3aumm po3HMYHbBIX MPOAAXK M MOCTPOEHMS B3aMMOOTHOLLEHW C KOPNOPaTUBHbIMK
KIVeHTaMu.
|
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In 2010, 231 403 employees received training, which is approximately 62 % of the total num-

ber of Company employees, exceeding the 2009 results by 29 percentage points (in 2009 —

33 %, in 2008 — 30 %), including those who:

e underwent training at seminars and short-term courses of up to 72 academic hours —
183 800 (48.9 %);

e have increased the level of their qualifications — 20 491 employees (5.5 %).

2010
Type of training 2009

1 quarter 2 quarter 3 quarter 4 quarter Total

%

number of trainees, in: 136 613 48 029 53 344 61458 68 572 231 403

advanced training 27 279 3812 4 859 5813 6007 20 491

short-term seminars 84 387 38 562 41 452 48 160 55 626 183 800

higher education 2429 268 765 353 441 1827

secondary professional 1103 87 546 191 187 1011

professional training 21 415 5300 5722 6 941 6311 24 274

Training is carried out both in external educational institutions and within the Company.
Taking into account the specifics of the equipment used, the range of services provided,
the territorial distribution of the subdivisions and the number of staff, the Company is ac-
tively developing a system of internal training. The greatest percentage of employees trained
in 2010 sat corporate training:

1. Centralized seminars for managers and specialists from the branches for all areas of the
Company’s activities.

2. Professional training and advanced training of main production workers.

3. Within the program of measures to improve the quality of services, a video course on
“customer focus” has been developed for telecom operators and employees that directly
interact with customers. The course includes the study of the rules of communicating
with a client, the techniques of effective communication with different types of clients, and
the psychological aspects of the nature of working with clients. Professional actors were
hired in order to demonstrate common errors in communication with clients and opera-
tor standards of conduct. From the second half of 2010, the training course was launched
in all branches of FSUE Russian Post.

4. The project to train employees in the commercial branch offices of the Company in retail
sales and building relationships with corporate clients was implemented.

61.6
8.5
48.9
0.5
0.3

6.5
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YnpaBneHve nepcoHanom

B 2010 roay peann3oBaH WHBECTULMOHHbIM NPOEKT MO A00CHaLLleHW0 PernoHanbHbix yyeb-
HbIX LLeHTPOB MPefnpuUaTsa KoMMbloTepaMu 1 APYroi TeXHUKOW s npoBefeHns obyyeHns
nepcoHana, BBeAeHa B NpoMbILLIeHHY0 aKkcnayaTaumo Crctema AMCTaHLMOHHOIO 0byYeHns
(CHO) npeanpuatus. [Ons nogrotoBky paboTHUKOB BCex GUAManos paspabotaHsl U pasme-
LWeHbl B CUCTEME 3NIEKTPOHHbIE KYPCbl «IKCMayaTalms NoYTOBON CBA3M», « [eXHMKa NpoLax»,
«llopnbop nepcoHana», «OTnpaBneHus nepeoro knacca», «MexayHapofHble MOYTOBble OT-
npasneHuns». Obuiee KoNM4ecTBo paboTHUKOB GMNMANOB NPennpuUATUS, 00yYaloLIMXCS C UC-
nonb3osaHuem CAO B 2010 roay, — 9 588 yenosexk.

Pa3pa60TaH0 TexHnYeckoe 3ajjlaHne Ha BbIMOJIHEHNE pa60T no pa3pa60TKe noacncTeMbl
<<Yr1paBﬂeHv1e KOMMNETEHUNAMMN» B C,D,O ONda npoBefeHna oUueHKK nepcoHana.

[na noBbilweHns 0bpa3oBaTeNbHOMO YPOBHA PYKOBOAWTENeN cpefHero 3BeHa GuAManos,
obecneyrBatoWMx opraHm3aunio paboTbl ¥ ynNpaBfeHve OTAENEHUSMIU NOYTOBOW CBA3W, Ha
O0CHOBaHMKM pa3paboTaHHOM NpeAnpuUATMEM MOAYLHOW NPOrpaMMbl MOBbIWEHUSA KBanNpu-
Kauumn HayanbHWKoB noytamToB B 2010 rogy opraHn3oBaHbl MOCTOSAHHO AeMCTBYOLLME KypChl
noBblWeHUsA KBanndmnkaumm HavanbHnkos noytamtos B UMK MTYCA.

Ha nocTosiHHOM ocHoBe NpoBoAMTCS 0bydeHne paboTHUKOB B COOTBETCTBMM C 3aKOHOA4ATeb-
ctBoM P® 1 TpeboBaHMAMM NOA3AKOHHbBIX aKTOB MO CAefylLMM HanpaBAeHaM: NoXapHas
be3zonacHocTb, oxpaHa TpyLa, NPUYMEHEHME CAYKEOHOIr0 OpYyXUsA U CreunanbHblX CPeacTs,
aKCNAyaTaums NOYTOBbIX BArOHOB, MpoTuBoAecTBMe Koppynuun nT.4. B 2010 rogy nposefeH
LeneBol MHCTpykTax 1850 paboTHMKOB NpeanpmaTus no nporpamme «lpenynpexaeHue oT-
MbIBaHWS MPECTYMHbIX JOXOA0B U QUHAHCMPOBAHUSA TePPOPM3Ma B OpraHmn3aLmsx, ocyLecT-
BASHOLLMX OMepaLmm C LeHeXHbIMY CPefCTBaMM W MMYLLLECTBOM» B COOTBETCTBMM C [Tpunka-
30M PocdumHmoHmTopmHra o1 03.08.2010 Ne 203 «06 yTBEpaeHWM [TonoxeHUs o TpeboBaHMAX
K NOAroToBKE W 00yYeHMIo KagpoB OpraHm3aLmiA, oCyLLLeCTBASIOWMX ONepaLnm ¢ 4eHEXHbIMY
CPefCTBaMM MU UHBIM MMYLLECTBOM, B LIeNAX NPOTUBOAENCTBIS Neranmsaumnm (0TMbiBaHmio)
[L0XO/10B, MOMYYEHHbBIX MPECTYMHbLIM MyTeM, ¥ GUHAHCUPOBAHMIO Teppopr3Ma» (paHee Nprkas
o1 01.11.2008 No 256).

B cooTBeTCTBMM C NporpaMmamMu pa3BuTHS KaLpoBOro pesepBa NpoxoauT obyyeHne paboTHum-
KOB Ha Kypcax npodeccroHanbHol NepenoLroToBKM U NOBbILIEHWS KBaNUPUKALMN BeayLLIMX
nHctmTyToB. B 2010 rogy cdopmmpoBaHa rpynna no nporpamMme MexayHapoaHOro MHCTUTYTa
MeHegMeHTa JIMHK «MeHem)XMeHT B b1sHece».

Mo nHuumaTmee npeanpuatma B koHue 2010 roga 8 MTYCW oTkpbiTa kadeapa «OpraHunsaums
W ynpaBneHue CeTbi0 MOYTOBOW CBA3M». Y4ebHbI npolecc DyneT opraHn3oBaH Ha oCHOBe
ayauTopHoro 1 nabopatopHoro ¢oHAOB yHMBepcuTeTa 1 npeanpuatua. C Havana 2011 roga
paboTHWMKN NpPeAnpUATUS MOBbIWAT KBafMdukauuio Ha kadenpe, U ¢ HOBOro y4yebHOro
2011-2012 roga HayHeTcs obyyeHre CTyAeHTOB B MarncrpaType.

Attectauusa nepcoHasna

B uensx obbekTMBHOM OUeHKM TpyLoBoW AesTenbHocT paboTHMkoB OIYTT «[loyta Poccum»,
NAaHMPOBAHMNS KapbepHOro U NPodecCcroHanbHOro pocTa, NoBbILLEHUS MOTUBALMN NepcoHana
K 9pPeKTUBHOM NeaTeNbHOCTX Ha NPeAnpUATAM NNaHOBO NPOBOAUTCS aTTecTalms paboTHMKOB.

B 2010 roay npownu atrectaumto 30 400 paboTHMkoB — 8,1 % OT YMCAEHHOCTU.

Human Resource Management

In 2010, the investment project to additionally equip the Company’s Regional training centers
with computers and equipment for staff training was implemented alongside the Distance
Learning System (DLS) that has been put into industrial operation in the business. In order
to train employees in all branches, electronic courses have been developed and placed in the
system “Operation of postal communication”, “Sales techniques”, "Recruitment”, “First-
class delivery”, “International postal items”. The total number of employees of the Com-
pany’'s branches being trained using DLS in 2010 was 9.588.

Specifications have been drawn up to carry out the work to develop a “Competency Manage-
ment” subsystem in DLS to assess staff.

In order to improve the educational level of the middle managers who organize the work
and management of post offices on the basis of an advanced modular training program for
the heads of general post offices developed by the company, in 2010, a permanent advanced
training courses were organized for the heads of general post offices at the Advanced Tele-
communications Training Institute [ATTI) of the Moscow Technical University of Communica-
tions and Informatics (MTUCI).

Staff training is being carried out on a permanent basis, in accordance with legislation
of the Russian Federation and the requirements of bylaws, on fire safety, training and test-
ing occupational safety knowledge, the use of service weapons and special equipment, the
machinery and technical operation of postal vans, anti-corruption measures, etc. In 2010
targeted training was held for 1.850 employees under the “Prevention of money launder-
ing and terrorist financing in organizations conducting transactions with monetary funds or
property” program, in accordance with Order No. 203 of the Federal Financial Monitoring
Service dated 03.08.2010 "On approval of the regulation on requirements for training person-
nel of organizations conducting transactions with cash and other assets to counteract the
legalization of illicit gains (money laundering) and financing of terrorism” (previously Order
No. 256 of 01.11.2008).

In accordance with the personnel reserve development programs, employees are being
trained on professional retraining courses and advanced training courses at leading insti-
tutions. In 2010 the "Management in business” group was formed under the International
Institute of Management LINK program.

Under a Company initiative at the end of 2010, MTUCI has opened a department on the “Orga-
nization and management of the postal communications network”. The educational training
will be organized on the basis of University and Company classroom and laboratory funds.
Since the beginning of 2011, Company employees have been improving their qualifications
at the department, and starting in the new academic year 2011-2012 student training will
begin as part of the Master’s program.

Certification of personnel

In order to objectively assess the working performance of FSUE Russian Post employees,
for career planning, professional growth and to increase staff motivation to work effectively,
the Enterprise carries out the scheduled certification of personnel.

In 2010, certification was awarded to 30.400 employees — 8.1 % of the total workforce.
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YnpaBneHve nepcoHanom

OpraHusaumnsa anbTepHaAaTUBHOW FPaXKAaHCKOM CNYyXObl

Mpeanpuatre y4acTeyeT B MPOEKTe MO OpraHW3aLuy ansTePHATUBHON rPpaXxAaHCKOM Cy 6 bl
(AC) c 2007 roga.

B 2010 rony ans yvactva B opranmsauymm AIC bbino 3asasneHo 46 dunmanos npeanpusatuns
C roToBHOCTbIO NpUHATE 930 Npu3bIBHUKOB AN npoxoxaerusa Al'C no npodeccunsm: onepatop
CBSA3M, NOYTaNbOH, COPTUPOBLLMK, BOAUTENb, TPY34MK 1 Clecapb Mo pemMoHTy aBToMobunen,
M3 HUX B BECEHHUI NpU3bIB — 475 yenoseka, B 0CeHHN — 455 Yenogexk.

Mo dakty B 2010 rony B 24 dunmnana npeanpusatus beino HanpasnerHo 110 rpaxpaH Poccuin-
ckoit Qeflepaumn Ans NpoxoXaeHUs cnyxbbl no npodeccuam onepaTop, No4TanboH, COPTU-
POBLUMK 1 rpy3unk. Obulaa yncneHHocTb rpaxkaaH Poccuiickon @epepaunn, npoweawimnx AlrC
B 44 dunmnanax npeanpuatus, 3a 2007-2010 rogbl coctasnsiet 187 yenosek.

OcHoBHble 3apayuu Ha 2011 ron:

® MoBblleHWe KBaNNPUKaLWM 1 0bpa3oBaTesIbHOro YpoBHS PaboTHUKOB 3a CYET paclumpe-
Hva go 30 HaMMEHOBAHWI NepPeYHst KYpcoB B CUCTEME AUCTAHLMOHHOI0 0byYeHns npes-
npusaTKUS, LoobpaboTka cucTeMsl;

® BBOJ MOACUCTEMBI «YMpaBieHne komneteHunaMm» B C10 ans oueHkW nepcoHana, co3na-
HWS Ba3bl KaApPOBOro pesepsa;

® pa3BUTME CUCTEMbl BHYTpeHHero obyyeHus: goobopyaoBaHue yuyebHbIx knaccoB dunma-
J10B, OpraHn3aums GUCTaHLMOHHOMO 1 04YHOMO 0byYeHUs Ha ba3e duananos 1 obocoben-
HbIX CTPYKTYPHbIX NoApa3feneHuii Guananos;

e opraHusaums comecTtHo ¢ VMK MTYCW obydyeHuns cTyneHToB 1 paboTHUKOB NpeanpuaTus
Ha kadenpe «OpraHv3auns 1M ynpasBfeHve CeTbio MOYTOBOW CBA3M»;

® [poBefeHME Ha YpPOBHE anmnapaTa ynpasieHus NpeanpuaTug atrectalnmn 3aMecTuTenen
AvpeKkTopoB (no HanpasneHuam aeatensHocTn) dunuanos GrYM «Mouta Poccum».

KOpI'IOpaTMBHbIe coumnasibHble nporpamMmmbl © MOTUBaLUA

B uensx ycTaHoBNEHUs efUHbIX MPUHLMMNOB PEryMpoBaHns COLManbHO-TPYLOBLIX M CBS-
3aHHbIX C HUMU 3KOHOMMUYECKMX OTHOWeHWI paboTHmkos ¢ 01.01.2010 Ha npeanpuaTin nei-
ctByeT KonnekTmeHbin gorosop OIYT «[Moyta Poccum» Ha 2010-2012 rofbl, 3ak1t04eHHbIN
23.12.2009 mexpy denepanbHbiM NoYTOBLIM onepaTopoM 1 O6LLepoccMnckM NpodCcoio30M
paboTHMkoB cBsA3n Poccuiickon Qepepaymn.

MepedeHb NbroT, rapaHTUin U KOMMeHcauuin, npefocTaBngeMbix paboTH1KaM, chopMmpoBaH
ncxonst M3 GUHAHCOBBIX BO3MOXHOCTEN NPeanpuaTns, npu 3ToM oH sBaseTcs bonee WMpo-
KM M0 CPaBHEHMIO C rapaHTUsSIMK, YCTAHOBAEHHbIMU TPYA0BbIM 3aKOHOAATENLCTBOM PO,

B 2010 rogy pa3mep coumanbHbIX rapaHTURi, broT U KOMMEHCaLWi, NpefocTaBAeHHbIX B CO-
0TBETCTBUM C KonneKTUBHBLIM [OroBopoM, cocTasun 2 219,71 MAH pyb., 4To NPeBbICU0 aHaso-
MMYHbI NokasaTtens 3a 2009 roa B 2,67 pasa nunm Ha 1 388,0 mnH pyo.

Human Resource Management

Organization of alternative civilian service

The Company has participated in the organization of alternative civilian service (ACS)
since 2007.

In 2010, 46 branches of the Company applied to participate in the organization of ACS and
were ready to accept 930 conscripts arriving to do their military service within the ACS pro-
gram as operators, postmen, sorters, drivers, loaders and vehicle repairmen, 475 conscripts
in the spring draft, and 455 in the fall draft.

In actual fact, in 2010, 24 branches of the Company were sent 110 citizens of the Russian
Federation who arrived to spend their alternative civilian service as operators, postmen,
sorters and loaders. The total number of Russian citizens at ACS for 2007-2010 is 187 people
in 44 branches of the Company.

Main objectives for 2011:

e improving the professional skills and educational level of employees through the extension
of the list of courses in the DLS up to 30 items and additional refinement of the system;

e introducing the “Competency Management” subsystem into the DLS for staff assessment
and to establish a personnel reserve base;

e internal training system development: additional equipment for branches’ training rooms,
organization of distance and full-time training by the branches and the separate struc-
tural subdivisions;

e organization of training for students and Company employees together with ATTI MTUCI
at the department on the “Organization and management of the postal communications
network”;

e certification of the deputy directors (by business activity) of the branches of FSUE Russian
Post at the Company Management Staff level.

Corporate social programs and motivation

In order to establish uniform principles for regulating social-labor and related economic
relations among Company employees, since January 01, 2010, the Collective Agreement of
FSUE Russian Post for 2010-2012 has been in force for. It was agreed on December 23, 2009,
between the Company and the Communication Workers’ Union of Russia.

The list of privileges, guarantees and compensation provided to employees was formed,
based on the financial situation of the Company, which is broader than the guarantees es-
tablished by the labor legislation of the Russian Federation.

In 2010, the amount of social guarantees, privileges and compensation provided under the
Collective Agreement, was, in total, 2 219.1 million rubles, which is 2.67 times (1 388.0 million
rubles) more than in.
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Pa3Mep npepocTaBneHHbIX cOLMaNbHbIX rAPAaHTUM, NbFOT U KoMneHcauun 3a 2009-2010 rr.

MOYTA
POCCHH

The amount (in rubles) of social guarantees, privileges and compensation for 2009-2010

Mepuog
2009 ropn,
2010 ropg,

npMpocT, pas3
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1 kB. 2 KB. 3 KB. 4 KB. WToro 3arop
85 251 161 847 241 815 342193 831106
55330 103 467 388 557 1671716 2219070

2,67 pas

HerocypapcTBeHHOe neHCUOHHOe obecneyeHune

YBenunyeHve pasMepa BbINAaT COUMaNbHOIO xapaktepa, NpefocTaBnseMbliXx B COOTBETCTBUN
c pasgenom 9 «CouvanbHble rapaHTVK, JIbroTbl U KOMMeHcauum» KonnekTMBHOro AoroBo-
pa B 2010 rogy, no cpaBHeHuio 2009 rogom, cBsizaHo C peanu3saumelt NporpaMMbl Herocy-
[apCTBEHHOro neHcuoHHoro obecrnederus (HMO) paboTHrKoB NpeanpuaTus. 3Ta nporpaMma
HanpaBfieHa Ha obecneyeHune COLMANBHONM 3alMTbl pabOTHUKOB MoCAe BbIXOAa Ha MeHCHIo
W 9BNSeTCS OAHWM U3 MEeTOL0B pelleHMs BOMPOCOB CHWXKEHUS TeKy4eCTh KagpoB, a Takxke
MOTVBALMM N 3aKpeneHns BblCOKOKBaNNULMPOBAHHbLIX COTPYAHMKOB. [Tporpamma Hero-
CYLApPCTBEHHOMO MEeHCUOHHOMo obecneyeHns QUHAHCUPYETCH UCKAIOUYUTENbHO M3 CPeAcTB
NpefnpuUaTUS 1 He TpebyeT AeHeXHbIX BII0XKEHWI paboTHUKOB.

BeinnaTsbl, cBszaHHble ¢ HIMTO paboTHMkoB npefnpusatus, cdopMMpoBan HaubonbLylo 4010
B cTpyKkType Bbinnat 3a 2010 rog v coctasunm 1 784,0 MaH py6. (c y4eToM AOMOAHUTENBHOMO
NEHCMOHHOro B3HOCa B MOMb3Y YYaCTHWKOB NporpaMmel B pasMepe 1,5 oknafgHom Yactu 3a-
paboTHOM MNaThl), YTO 3HAYNTENLHO BbilWe PACXOA0B NPEANPUATUS MO aHANOMUYHBIM Bbinia-
Tam B 2009 rogy — 194,7 mMH pyb. (c yueToM BbINAAT HEKOTOPLIX GWUIMAIOB NPEANnpUATAS Mo
NIOKaNbHbIM [JOr0BOPaM HerocyAapCTBEHHOM0 NEHCUOHHOTo obecneyeHns paboTHMKOB).

C Havyana peanusauuu nporpaMMbl HErocynapCcTBEHHOrO MeHCUOHHOro obecnevyeHus ob-
Lee KOIMYeCTBO OTKPbITbIX MEHCUOHHbIX cyeToB cocTaBuno 144 350. B teyenne 2010 roga
HerocyfapcTBeHHas neHcus Obina Ha3HaveHa 209 yvacTHmkam. CpefHWiA pa3Mep NeHcuu
coctasun 974,5 pyb.

Bbinnatbl no KonnekTMBHOMY foroBopy

Ha BTopoM MecTe B cTpykType Bbinnat no KonnektusHomy gorosopy 3a 2010 rog — Bbinnatsl,
CBSI3aHHble C NpefoCTaBNeHNEM rapaHTUin U KOMNEeHcauMin nnuam, paboTtalolmm B paioHax
KpaiHero CeBepa 1 NpvpaBHEHHbIX K HUM MecTHOCTAX — 141,7 MAaH pyb., 4To Ha 5,9 MAH pyb.
bonblie, yem 3a aHanornyHeln nepmog 2009 roaa.

Ha TpeTbeM MecTe — eAMHOBpeMeHHble BbiMfaTel paboTHMKAM K t0buneliHbiM patam —
42,1 MAH pyb., 4to Ha 97,4 MnH pyb. MeHblUe, YeM 3a aHanoruyHeln neprop 2009 ropa.

B 2010 rogy no cpaBHeHuto ¢ 2009 ronomM Habniogaetca yBennyeHe pacxofoB, CBA3aHHbIX
c npuobpeTeHneM feTCKUX HOBOrogHMX nofapkoB. Tak, B 2010 rogy bbinv nprobpeTeHsl neT-
CKMe HOBOrofiHMe NoAapku Ha cyMMy 34,4 MH pyb., YTo NpeBbIlaeT aHanorMyHele nokasare-
nn 2009 roga Ha 17,7 MAaH pyb.

Period 1 quarter 2 quarter 3 quarter 4 quarter
2009 85 251 161 847 241 815 342 193
2010 55330 103 467 388 557 1671716

increase, times

Non-state pension provision

Increasing the amount of social payments provided in 2010, in accordance with Section 9 “So-
cial guarantees, privileges and compensation” of the Collective Agreement, in comparison
to 2009, is associated with the implementation of the Non-state pension provision program
(NPP] for Company employees. The NPP program is aimed at providing social protection for
employees after their retirement and at providing one of the ways to reduce turnover rates,
as well as to motivate and retain highly qualified personnel. The NPP program is financed
solely by Company funds and requires no cash investment from the employees.

Payments connected with NPP for Company employees are the highest in the structure
of the payments for 2010, amounting to 1 784.0 million rubles (including extra pension contri-
butions for Company employees that participate in NPP programs to the amount of one and
a half of the fixed salary of the employees]. This considerably exceeds Company expenditure
on the same payments for 2009 which were 194.7 million rubles (including payments from
some branches under local non-state pension provision agreements for employees).

Since the beginning of the implementation of the NPP program, the total number of pension
accounts opened was 144 350. During 2010, non-state pensions were assigned to 209 par-
ticipants. The average pension amounted to 974.5 rubles.

Payments under the Collective Agreement

The payments related to the provision of guarantees and compensation to those working
in the regions of the Far North and similar localities have been ranked second in the struc-
ture of the payments under the Collective Agreement for 2010 at 141.7 million rubles, which
exceeds the same indicator for the same period in 2009 5.9 times.

The third place was taken by one-off anniversary payments to employees, at a cost of 42.1 mil-
lion rubles, which is 97.4 million rubles less than in the same period in 2009.

In 2010, compared to 2009, an increase was registered in the expenses associated with
acquiring Christmas gifts for children. In 2010, children’s Christmas gifts were purchased
for 34.4 million rubles, which exceeds the same expenditure in 2009 by 17.7 million rubles.

Total for year
831 106
2219070

2.67 times
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YnpaBneHve nepcoHanom

B 2010 romy ObinM 4acTMUYHO onnayeHbl pacxofbl paboTHWMKOB Ha nNpuobpeTeHWe MnyTeBOK
B [ETCKME 03[0p0oBUTENbHbIE Nareps B Konuyectee 3 960 wTyk Ha cymmy 21,3 MaH pyb. —
Ha 4 015 nyTeBOK 1, cCOOTBETCTBEHHO, Ha 19,9 MaH pyb. MeHblie, yem B 2009 roay.

2010 rogy paboTHMKaM NpenpuaTna B COOTBETCTBMM C KoNnekTBHbIM OrOBOPOM Npou3Befe-
Ha YacTMYHas onnaTta CTOMMOCTU CaHAaTOPHO-KYPOPTHBIX MYTEBOK, @ TakxKe MyTeBOK B NMaHCKO-
HaTbl 1 Apyr1e obbekTbl coLmanbHon cdepbl, NpefHa3HayYeHHble 415 OTAbIXa U Haxoasalmecs
Ha banaHce npeanpuaTKs, B kKonndectse 1 282 WwT. Ha obulyto cymmy 6,8 MNH pyb., 4To NpeBbl-
laeT aHanornyHble nokasatenu 2009 ropga Ha 88 nyteBok 1, cooTBeTcTBEHHO, Ha 0,07 MH pyb.

B 2010 rogy B sononHeHue kK KonnekTMuBHOMY foroBopy pa3paboTaH psp NoKanbHbIX HOp-
MaTUBHbIX aKTOB, PErIaMEeHTUPYIOLLUX MOPSAO0K U YCII0BUS MPUMEHEeHUs NyHKTOB Konnek-
TUMBHOrO AoroBopa:

* TUMOBOE MOJIOXKEHNE O KOMUCCHU M0 COLMAbHBIM BbinataMm dunvana / OMNC @Y «Moy-
Ta Poccum»,

® 0NIOXKEHME O HErocyaapCTBEHHOM MEeHCMOHHOM obecneyeHnmn paboTHuKoB OIY[T «[MoyTa
POCCVIVI»;

® MeTOAMYEeCKMe pekOMeHAaLuW mo oTpaxeHuto B biogykeTe [OX0L0B M pacxofoB 3aTpat
(pacxopos) ®IYM «Moyta Poccum» Ha obecnedyeHre rapaHTuii U KoMneHcauuin paboTHm-
KaM B cooTBeTcTBMM ¢ KonnektueHbiM gorosopoM OIYIT «[Toyta Poccum» Ha 2010-2012
rofbl, TPYAOBBIMU JOroBOpaMu 1 pelweHnsaMu pykosoactea @Y «lloyta Poccum»;

® pernameHT Bo3MelleHMs pacxofoB paboTHukoB OIYTT «[loyta Poccumn» n yneHoB mx ce-
Meli B cliyyae nepeesfia K HOBOMY MECTY MUTeNbCTBa B CBA3M C NMpeKpalleHnem TpyaoBbIX
LOrOBOPOB;

e npuka3 OI'YT «Moyta Poccun» «0 BHeECEHUM M3MeHeHWI B PernameHT komneHcaumm pac-
XO[0B Ha onnaTy CTOMMOCTM Npoe3fa WU NpoBo3a baraxka K MecTy MUCMosb30BaHus OTny-
cka 1 obpaTHo paboTHMKaM, NpoxMBatoLLMM 1 paboTatoLlmnmM B parioHax KpaliHero CeBepa
Y MPUPaBHEHHbBIX K HUM MECTHOCTSAX, @ TakXKe YleHaM UX CeMeln»;

® CMWCOK OpraHM3aunii, cTax paboTbl B KOTOPbLIX YYUTLIBAETCS MpU HarpaK4eHWu Kopno-
pPaTMBHbLIMK Harpagamu, ucnoaHenun KonnektnsHoro gorosopa PIYI «floyta Poccum»
Ha 2010-2012 rogbl v gns Lene HerocygapCTBEHHOMO MEHCUOHHOMO obecneyveHus.

B pamkax HeMaTepuanbHoin MoTMBaUumK paboTHukoB npeanpusitva B 2010 rogy npoBefeHbl
BCEPOCCUMIMCKME KOHKYpPCbI NpodeccMoHanbHOro MacTepcTea:

e «[louTanboH roga»;

e «Jly4ywmit Ha4YanbHUK OTAENEHNSA MOYTOBOWM CBA3N.

Takxe B 2010 rogy 3aBeplunncs pernoHanbHblii a3Tan Becepoccuiickot neTHel cnapTakuagsbl
paboTtHmkoB OIYTT «[Touta Poccum».

B uensx peanunsaumm BbilleykasaHHbIX MeponpuaTvin Ha npeanpusaTim B 2010 rogy yTBepXaeHbI:

e [lonoxeHvie o BcepoccritckoM KoHKypce NpodeccroHanbHoro MactepcTsa «loyTtansoH rona»;

e [lonoxeHne o BcepoccuinickoM kKoHkypce npodeccroHanbHoro Mactepctsa «Jlydwmni Ha-
4aNbHUK OTAENEHNS MOYTOBON CBA3MN»;

e [lonoxeHue o Bcepoccuiickolt neTHew cnaptaknage pabotHmkos OIYTT «Moyta Poccum».

Human Resource Management

In 2010, the expenditure on the partial reimbursement of trips to children’s health camps
purchased by employees was 21.3 million rubles for 3 960 trips, which is 4 015 trips and, ac-
cordingly, 19.9 million rubles, less than in 2009.

In 2010, in accordance with the Collective Agreement, the cost of Company employees’ sana-
torium resort trips was partially reimbursed, alongside trips to other social recreational es-
tablishments, at a cost to the Company 6.8 million rubles for 1 282 trips, which exceeds the
same indicator from 2009 by 88 trips and, accordingly, by 0.07 million rubles.

In 2010, in addition to the Collective Agreement, a set of local regulations that govern the
procedures and terms of application to the provisions of the Collective Agreement were
developed:

e Model regulations on the commission for social payments of the branches / separate
structural subdivisions of FSUE Russian Post;

e Regulations on Non-state pension provision for employees of FSUE Russian Post;

e Methodology Recommendations for reflecting, in the revenues and expenditures budget,
the costs (expenses) to FSUE Russian Post of providing employees with the guarantees
and compensation required by the Collective Agreement of FSUE Russian Post for 2010-
2012, employment contracts and decisions of the executives of FSUE Russian Post;

e Regulations for the reimbursement of FSUE Russian Post employees for family expenses
when moving to a new place of residence in connection with the termination of employment
contracts;

e Order of the Company “Concerning the changes to the Regulations on compensation of the
expenses related to the transportation of employees, their baggage and family members
to and from the place where they will spend their paid leave for those who work in the
regions of the far north and similar localities”;

e Alist of organizations, the length of service in which is counted when granting corporate
awards, applying the Collective Agreement of FSUE Russian Post for 2010-2012 and for
the purposes of Non-state pension provision.

As part of the non-financial motivation of Company employees, All-Russian Professional
Skill Competitions were held in 2010:

e “Postman of the Year”;

e "The Best Head of a Post Office”.

Also in 2010, the regional stage of the All-Russian Summer Sports Day for Company employ-
ees was held, with the final to be held on April 28-30, 2011.

In order to implement the above activities within the Company, the following have been
approved:

e Regulations on the All-Russian Professional Skill Competition “Postman of the Year”;

e Regulations on All-Russian Professional Skill Competition “The Best Head of the Post Office”;
e Regulations on the All-Russian Summer Sports Day for FSUE Russian Post employees.

MOYTA

POCCHH




YnpaBneHve nepcoHanom

Takxe B Lenax [oNoAHUTENIbHOTO NOOLLIPEHNS OTAENbHLIX KaTeropuii paboTHrkos (nobeanTe-
SN BCEPOCCUMCKMX KOHKYPCOB NPOdeCccMOoHanbHoro MacTepcTea; paboTHUKY, HarpaxneHHble
3HaKOM «3a TpyLOBYyl A001eCTb»; paboTHUKM, KOTOPBIM B TekyllieM rofy 6bii10 NpucBoeHo
3BaHue «MacTep CBA3M» UM NoYeTHOE 3BaHWe «3acNyXeHHbI paboTHKK cBa3u Poccuiickoi
®enepauunn») Ha npeanpuaTun paspabotad 1 BeeseH B aelicteue B 2010 rogy «PernamenT
npenocTaBneHnsa NyTeBok B naHcmoHat «[loutoBuk» — OCI OI'YT] «[Touta Poccum» otaens-
HbIM KaTeropuam paboTHMKOB». [1py 3TOM NpeanpuUsaTUEM OMiavyMBaeTCa NyTeBKa kak paboT-
HUKY, TaK 1 OLLHOMY U3 YIEHOB €ro CEMbMU.

KOpI'IOpaTVIBHaFI MOTUBaLUA

KonuuectBo pabotHukos @'Y «lMouta Poccumn», HarpakaeHHbIX rocyfapcTBEHHbIMY,

BEJOMCTBEHHbIMU U KOpPNopaTUBHbIMK Harpagamu B 2009-2010 rr.

KonunyecTBo Ha rpaXkKaeHHbIX, 4yen.

HauMeHoBaHue Harpajgbl
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2009 rop, 2010 rop,
BnarogapHocte OIYI «[Toyta Poccmm» 834 1083
[oyeTHas rpamota ®IYIT «[loyta Poccum» 850 1102
3Hak «3a ycnexu B pabote» OIY[ «[loyta Poccum» 3 -
3Hak «3a Tpyfnosyto gobnectb» OIY[ «[loyta Poccmm» 1 12
[ocka noyera OIYIM «Moyta Poccums» - 20
3BaHue «Mactep cBA3u» MuHkomceasn PO 506 283
[NoyeTHas rpamoTa MUHMCTEPCTBA CBSA3M M MaCCOBLIX 5 15
KOMMYHMKaumii PO
[oyeTHOoe 3BaHMe «3acnyXeHHbI paboTHMK cBA3K PDO» 1 2
BnarogapHocts MrUHUCTpa CBS3M M MaccoBbIX 18 7
KOMMYHMKauumi PO
Mepanb «3a 3acnyru nepeg OTevecTBOM» | cTeneHy 1
Mepanb «3a 3acnyru nepeg OTevecTtBoM» || cTeneHu 2 -
BnaropapHoctb Mpe3ngerHta PO 4 1
Wtoro: 2219 2526
Mo cpaBHeHuio ¢ 2009 rogoM Yncno HarpaxaeHHblx paboTHukos npeanpusatus 8 2010 rogy yBe-
Anumnock Ha 287 Yen., 4To rOBOPUT O MIAHOMEPHON W LieneHanpaBaeHHol paboTte no nootlupe-
HWIO PabOTHMKOB NPeanpUATUS C Liefbio MOTUBALIMUN U CTUMYIMPOBaHWSA K 3bdeKTMBHON paboTe.
KonunyectBo paboTHWKOB, Harpa)KaeHHbIX BEAOMCTBEHHbIMI HArpafaMmn, CHU3UIOCh B CBA3K
C M3MeHeHneM TpeboBaHWI BbILIECTOALLMX UHCTAHUMIA K NpefcTaBnsgeMblM KaHaVAATypaM.
Tak, HanpuMep, B DOMbLUMHCTBE C/ly4aeB, He paccMaTpMBalOTCA KaHAMOATYpbl paboTHM-
KOB, YbW LO/MKHOCTM OTHOCATCS K aflMUHUCTPATVBHO-YNpaBfieHYeckoMy, obcnyxuBatoLLemy
M BCoMoraTesbHOMY MpPOU3BOACTBY.
B cBa3u c BeeneHnem B 2009 rogy HoBOM KOprnopaTMBHOW Harpagbl NPennpusaTus — 3Haka
«3a TpyaoByto nobnecte», B 2010 rofy 3a MyXecTBo, NPOsiBNIEHHOE B 3KCTPEMASIbHOW CUTyaLUn
Npw BbINOMHEHUN TPYLOBbLIX 06513aHHOCTEN, 9TON HAarpagoi oTMeYeHbl 3acayri 12 paboTHUKOB.
|

Human Resource Management

In addition, for the purposes of further encouraging certain categories of employees (win-
ners of the professional skills competitions, employees awarded a “Labor Valor Badge”; em-
ployees who have been awarded the title “Master of Communications” or the honorary title
“Honored Employee of Communications of the Russian Federation” this year], the “Regula-
tions on the provision of trips to the FSUE Russian Post “Pochtovik” sanatorium for certain
Company employees” has been developed and introduced. In this case, the Company pays for
the trip for an employee and one family member.

Corporate Motivation

Number of FSUE Russian Post employees winning state,
departmental and corporate awards in 2009-2010

MOYTA
POCCHH

Number of award recipients, persons

Name of Award

2009 2010

FSUE Russian Post Acknowledgement 834 1083
FSUE Russian Post Certificate of Merit 850 1102
FSUE Russian Post “Success in Work Badge” 3 -
FSUE Russian Post “Labor Valor Badge” 1 12
FSUE Russian Post Honors board = 20
“Master of Cem_munication Title" of the Ministry . . 506 283
of Communications and Mass Media of the Russian Federation

Certificate of Merit of the Mihistry of Communications o 15
and Mass Media of the Russian Federation

Title of honer "Merited.Emponee of Communications 1 2
of the Russian Federation”

Acknowledgement of the Mirjister of Communications 18 7
and Mass Media of the Russian Federation

1st Category Medal of the Order of Merit for the Motherland 1
2nd Category Medal of the Order of Merit for the Motherland -
Acknowledgement of the President of the Russian Federation 4 1
Total: 2219 2526
Compared to 2009, the number of Company employees receiving awards in 2010 increased

by 287 people, indicating the sustained and focused effort to encourage employees and mo-
tivate and promote effective work performance.
The number of the employees that received departmental awards decreased due to the

change in the requirements of higher authorities for nominations. For example, in most

cases, nominations of employees whose positions focus on administering, managing, servic-

ing and supporting production are not considered.

Due to the entry of the corporate “Labor Valor Badge” in 2009 for courage in an emergency situ-

ation when carrying out employment duties, this award was received by 12 employees in 2010.

|
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YnpaBneHve nepcoHanom

Kpome Toro, B 2010 roay opraHunsosara [Jocka noveta OIYI1 «[Touta Poccum». 3a noctuxeHune
BbICOKMX MoKa3saTesel B TpynoBoi aestensHocTv no utoram 2009 roga Ha [Hocky noveta 3a-
HeceHbl 20 nyywmnx paboTHMKOB, 0COH0 OTANYMBLLMXCA U AODMBLUMXCH BbICOKMX MoKalaTenen
B TPYLOBOW AedTenbHOCTH, Be3ynpeyHo cobntofatolimx TRYLA0BYO AUCLUUMIVHY, UMEKOLLIUX KOp-
nopaTMBHbIE Harpagbl 1 CTax paboTel B OpraHmn3aumax NoYToBOM CBA3N He MeHee TPex JeT.

PaboTa c obpalieHnaMmn paboTHUKOB NpeanpuaTms

OfHVM M3 HanpaBneHWit LeAaTeNbHOCTW MO yrpaBfieHnio NepcoHanoM asasetcs pabota no
paccMmoTpeHunio obpalueHnii paboTHukos, PefepanbHOro areHTCTBa CBA3WM, NMPOPCOO3HbLIX
opraHusaumnin, rpaxgaH PO no Bonpocam onnathl U yCNOBWIA TPYAA, COLMANBHBIX rapaHTui,
NbroT ¥ KOMMEHCaLNA 1 T.4.

MopsafoK paccMoTpeHus obpatleHnii dunuanamu NpeanpuaTns ocyLLecTBiseTcs B COOTBET-
CTBMM € TUMOBBIM NOJTOXKEHMEM O NOPSIIKE PACCMOTPEHUs 0bpallLeHni.

CornacHo uMetLMMCSa cTaTUCTMYecknM aaHHbiM, B 2010 rogy B dupekumto no ynpasneHuto
nepcoHanomM OIYI «Moyta Poccum» noctynuno 939 obpalleHnin oT paboTHMKOB. YBenuyeHune
KosiMyecTBa obpalleHnii CoBnano ¢ MePONpPUATUSMI, MPOBOAUMBIMU NPEANPUATUEM B LIENSX
COKpaLLEeHNa M3AEePXKEK, KOTOpble BKIOYAOT B cebd ONTMMMU3aLMI0 WTATHOW YUCIEHHOCTHY,
a TakXe C BHeJpPEeHWEeM HOBbIX NPOeKTOB B 0611acTi onnathl TpyAa — CAENbHON 1 6OHYCHOW
cucTeM onnathl Tpyaa.

B uenax npodunakTuku obpalleHnin paboTHUKOB B BbILIECTOSAUME UHCTAHUMM U BO3HWUKHO-
BEHVS COLManbHOWM HanpsKeHHOCTU B TPYAOBbIX KonfekTuBax [Jupekumei no ynpasneHuio
nepcoHanomM OMYT «[oyta Poccum» npoBoadTcs MeponpuaTHs, HanpasieHHbIe Ha ycuneHne
pa3bsCHUTENbHOW paboTbl cpeay nepcoHana GuaManoB no BCeM BOMPOCAM OTHOCUTENBHO
YCNOBUWI, OpraHm3aLmmn 1 onnathel TPYAa, @ TakXKe Ha COBepLUeHCTBOBaHWE NpoBOAVMOIA Ha Me-
cTax paboTbl N0 CBOEBPEMEHHOMY W BCECTOPOHHEMY PacCMOTpeHMio obpallieHnii paboTHMKOB.

BOI'IpOCbI, CBA3aHHble C MOHUTOPUHIOM CUTYaALUUN HA PbIHKe TpyAa B CBA3U C MUPOBbIM ¢WI-
HAHCOBbIM KPpU3ncom

B nepwopn rnobanbHoro puHaHcoBo-akoHoMmuueckoro kpusnca 2008-2009 rr. TekydecTsb Kag-
poB Ha npeanpusatTiu B 2009 rogy cHmsmnack ¢ 29,67 % no 24,74 %, 4To cBMAETENLCTBOBAO
0 3aMHTepecoBaHHOCTU paboTHUKOB B JOATOCPOYHbIX pe3ysTaTax TpyAa, a Takke 0 MoBbille-
HUW KOHKYPEeHTOCMOCODHOCTM NpeAnpuaTns Ha peiHke Tpyaa. OgHako B nepuog ctabunvsa-
umm, B 2010 ropy nokasaTenb TeKy4ecTu KafpoB yBeNUYUICS B CBA3M C OTTOKOM CMeLnanmcToB
B Opyrune cTpykTypbl Ao 31,85 %.

B HacTodllee BpeMda Ha npeanpudaTnin CyLecTtByeTt I'IOTpe6HOCTb B KBaJ'II/ICI)I/ILI‘l/IpOBaHHbIX crnie-
Lnasncrtax B pa3HbiX O6J'IaCT9|X, B TOM 4mMcsie B 06/1aCTV MOYTOBbIX TEXHOJIOTUIA [138 l-{EJ'IOBQK].

HepoykomnnekToBaHHoCTb WTaTa npeanpusatuna B 2010 rogy coctaBuna 4 %.

Human Resource Management

Also in 2010, the Honors board was introduced. As a result of high performance in 2009,
the names of the 20 best Company employees that have especially distinguished themselves
and achieved high performance in their work, perfectly observing labor discipline and receiv-
ing corporate awards, with a length of service in the organizations of postal communication
of not less than three years, have been entered onto the Honors board.

Work with appeals from Company employees

One of the main activities of the Directorate for HR management is to consider appeals from
employees, the Federal Communications Agency, trade union organizations, and citizens
of the Russian Federation on the issues of remuneration, unsatisfactory working conditions,
extension of the list of social guarantees, privileges and compensation, etc.

The procedures for considering appeals at the Company branches are carried out in accor-
dance with the Standard regulations on the procedures for considering appeals.

According to available statistics, in 2010 the Directorate for HR management received
939 appeals from employees. The increase in the number of appeals coincided with activities
undertaken by the Company to reduce costs, which included reductions in staff numbers and
the implementation of new projects in the field of remuneration, including piecework and
bonus remuneration schemes. It indicates that the introduction of organizational changes
was not supported by appropriate awareness raising work at the local level.

As a part of the precautions with respect to employees’ appeals to the higher authorities and
the emerging social tension within groups of workers, the Directorate for HR management
has carried out and shall continue carrying out further work aimed at enhancing awareness
among the employees of the branches with respect to all their questions regarding the con-
ditions, organization and remuneration of labor, as well as improvements to on-site work,
for a timely and comprehensive review of employees’ appeals.

Issues related to monitoring the labor market situation with regard to the global
financial crisis

During the global financial crisis of 2008-2009, the Company turnover rate in 2009 decreased
from 29.67 % to 24.74 %, indicating employees’ interest in the long-term results of their la-
bor, alongside the competitiveness of the Company. However, during the stabilization period
in 2010, the turnover rate has increased due to the outflow of specialists to other organiza-
tions, and rose to 31.85 %.

At present, the Company needs qualified specialists in various fields, including in postal
technologies (138 persons needed).

In 2010 the Company was understaffed by 4 %.
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Tpyn v 3apaboTHada nnaTta

Ham BaxkeH pocT bnaronony4mns
Ka[0ro CoTpyaHMKa
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HopMupoBaHue Tpypa

C uenbio paLyMoHanbHOro NCNob30BaHUS TPYLOBLIX PECYPCOB, @ TaKXKe MOBbILLEHUS YPOBHS
opraHusauum 1 KayecTsa HOPMMPOBaHUS Tpyfa pa3paboTaHa M HaXoAWTCA Ha CTafwu co-
rnacosaHus Egunas cuctema ynpasnenvs HopmuposaHuem Tpyaa (ECYHT) OTYT «[Moyta
Poccum».

ECYHT pernameHTupyeT oCHOBHble GYHKUMM U B3aMMOCBSA3M Kak CTPYKTYPHbIX nodpa3fe-
NeHult No Tpyay, Tak U NPOU3BOACTBEHHbIX, TEXHUYECKMX U APYrvX NOApa3feNeHnii Ha BCex
YPOBHSAX ynpaBieHus npeanpuatvsa. B aToM LoKyMeHTe Takxe onpefenieH efuHbIN NopsaLoK
yCTaHOBJ/IEHWS, NMPOBEPKM, 3aMeHbI 1 NMepecMoTpa HOPM TPyAa; MOPSA0K PacCMOTpeHWMs, Co-
rNacoBaHus 1 yTBEPXKAEHUSA NOKabHbIX HOPMaTUBHbIX [LOKYMEHTOB [i/1 HOPMVPOBaHUS Tpy-
[,3; BONPOCHI, KOTOpble PEKOMEHAYIOTCH N1 OTPaXKEHUS B KONJIEKTMBHOM A0r0BOpeE M0 CoBep-
LWEeHCTBOBAHMWIO HOPMUPOBaHWSA TPYAA; KOHTPONb COCTOSIHWS HOPMUPOBAHKUS Tpyaa 1 ap.

B cBA3n ¢ peanusaumen npoekta BHegpeHns ECYHT paspabotana «VHCTpyKLUMSA o mopsg-
Ke opraHmsauuu, nposeneHvsa v 06paboTkm XpoHOMETpaxHbIX HabnogeHnii (3amepos) npw
M3y4YeHun 3aTpaTt paboyero BpeMeHw», kotopas OyfeT BHeLpeHa BO BCEX CTPYKTYPHbIX MOJ-
pasgneneHnsx OIYT «lMouta Poccum» nocne yreepxaerns ECYHT.

Onnarta Tpyaa

B cooTBeTcTBUM cO cTpaTervei npeanpusTus, Npejnonaraiolieil cCOBepLIEHCTBOBaHUE

6r3Hec-npoueccoB, coKpalleHne fpobHbIX CTaBOK U MoBbilWeHWe brarococTosHUa U npo-

M3BOAUTENbBHOCTM TPyAa paboTHukoB, B 2010 ropy npoBeaeHbl cnegyolie MEPONPUSATUS:

*  ONTUMM3AUMA YnceHHocTu (wTaTta) npeanpuatusg;

* BHe[peHWe CAeNbHOM CUCTeMbl onnaThl TPYAS;

* BHe[peHVe BO3HArpaxaeHWs 3a Oka3aHue CeTeBbIX YCAyT;

* BHefpeHue BOHYCHOW cUCTeMbl oniaTthl Tpyaa Ang paboTHMKOB KOMMEpPYECKMX noapas-
LeNeHVin NpeanpusaTus;

® V3MeHeHVe NPUHLMMNOB NPEMUPOBAHNS;

e BbiMaTa NPeMyanbHOro Bo3HarpaxaeHns pabotHMKam Gunmnanos ¢ y4eToM ctaxa paboTsl.

Labour and wages
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Improving the welfare of each employee
Is Important to us

Labor regulation

In order to rationalize the use of labor resources, as well as increase the level of organization
and quality of labor regulation, the FSUE Russian Post Integrated Labor Regulation Manage-
ment System (ILRMS) has been developed and is now at the approval stage.

ILRMS regulates the basic functions and interactions of both labor structural subdivisions,
and manufacturing, technical and other departments at all levels of the business. This docu-
ment also defines an integrated method of setting, inspecting, replacing and revising labor
regulation, and the procedure for review and approval of local regulations for labor, both
issues which are recommended for inclusion in the collective agreement to improve labor
regulation, check the state of labor regulation, etc.

Due to the implementation of the project to introduce ILRMS, the “Procedural instructions
on the organization, execution and processing of time readings [measurements) in the study
of work time expenditure” was developed, which will be implemented in all structural subdi-
visions of FSUE Russian Post following the approval of the ILRMS.

Remuneration of labor

In accordance with Company's strategy, aimed at the improvement of the business pro-

cesses, reduce of the fractional rates, improvement of each employee welfare and produc-

tivity, the following measures were held in 2010:

e optimization of the number of staff in the Company;

e introduction of piecework remuneration system;

e introduction of fees for the provision of network services;

e introduction of bonus payment system for employees of the commercial subdivisions
of the business;

e the principles for awarding bonuses were changed,;

e a bonus remuneration based on the length of service was paid to employees of the
branches.
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Tpyn v 3apabotHas nnata

B 2010 ropgy 6bl1a npofgoskeHa nosTanHas oNTUMMU3aLUSA YUCIIEHHOCTU pPaboTHMKOB

npeanpuaTUN:

e BduNManax—BpaMkax npoBeeHVa MEPONPUATIIA MO COBEPLIEHCTBOBAHWIO yipaBieHYec-
KWX V1 MPON3BOACTBEHHbIX MPOLLECCOB;

e B annapaTe ynpaB/leHWss — B Le/sSX COBEepPLIeHCTBOBaHUSA OpraHm3alUMoHHOM CTPYKTYpbI
W ynpaBreHYeckon feaTenbHOCTW, Nepepacnpeaenermsa GyHKLUMOoHaNbHbIX 0693aHHOCTEN.

B paMkax coBeplUeHCTBOBaHMS LeNCTBYOLWEeN CMCTEMbI ONNaTel Tpyaa pabotHukos, 8 2010 roay
HayaTo NoaTanHoe BHefpeHWe CAENbHOM CUCTeMbl onnaTel Tpyaa B dbunvanax npesnpuatms.

[aHHaga cucteMa nossongeT:

® OBbLICUTb MaTepUasbHYIO 3aMHTEPeCOBaHHOCTb PaboOTHMKOB B POCTE MPOM3BOAWTENbHO-
CTW TPYAA M AOCTVMXKEHMU Hambonee BbICOKMX pe3ynsTaToB NMPOM3BOACTBEHHOW AeATellb-
HOCTH;

® COXpaHWTb Ka4yeCTBO 0Ka3blBaeMbIX YCAYr Ha BbICOKOM YpOBHe B Mepuof yBEUYeHHOro
obbema pabor;

® perynnpoBaTb ypoBeHb 3apaboTHOM NAaThl paboTHUKOB GMAMANO0B NPeAnpUATUS NpU He-
NOCTOAAHHOM 3arpy3Ke;

® He NpuBNeKkaTb PaboTHMKOB, KOTOPbLIM YCTaHOBMIEHa onnaTa Tpyha no cAefNbHbIM pacleH-
KaM, K CBEpXypo4Hoi paboTe, NpUMeHss CyMMUPOBAHHbLIN y4eT paboyero BpeMeHwu, He
NpUHMMaTb paboTHMKOB MO CPOYHLIM TPYAOBbLIM LOrOBOPAM Ha MEPUOA eXEerofHbIX OTMy-
CKOB M BPEMEHHOW HETPYA0CNOCOOHOCTN OCHOBHbLIX paboTHMKOB;

® yBeNWUYMTb YypoBeHb 3apaboTHONM NnaThl paboTHMKOB, paboTaloLLMxX Ha CAEeNbHON cucTeMe
onnathbl TpYAa, NPY NOBbIWEHWM NPON3BOANUTENBHOCTH TPy aa.

C anBapsa 2011 roga Hayanocb MaccoBoe BHepeHWe CAENbHON CUCTeMbl OnnaThl TpyAa B du-
nnanax npeanpuaTus.

[na ysBenuyenua 3apaboTHol nNnaTbl paboTHMKOB OCHOBHOIO MPOM3BOACTBA MyTeM MOBbILLE-
HUS UX 3aMHTEPeCOBaHHOCTA B POCTE MPOU3BOAUTENLHOCTY TPyAa U YBEIMYEHUN [OXOAHOCTY
CTPYKTYpHbIX nofpasgenenuii B 2010 rogy ytBepxxaeHo lNonoxeHne o Bo3HarpaxaeHumn pa-
BoTHuMkoB OI'YT1 «[Touta Poccum» 3a okasaHue ceTeBbix ycnyr, ¢ aHBapsa 2011 roga Havyanock
MacCOBOE BHeApeHMe BO3HArpaKAeHWs 3T0M NPakTUKK.

Ons ycuneHma mMoTuBauum paboTHUMKOB KOMMepYeCcKux noppasfeneHuin npeanpusaTus
Ha BbIMOJIHEHME NJaHa No [0X0AaM BHeapseTcs BoHycHas cucteMa onnathbl TpyAa:

e caHBapa 2010 rona — ans paboTHMkoB AnnapaTa ynpasieHus NnpeanpusaTms;

e c nekabps 2010 roga — anqa pabotHMkoB AnnapaTtoB ynpasfeHns dbunmanos.

C 4 keapTana 2010 roga yctaHoB/eHbl HOBble MPUHLMMbLI NPEMUPOBAHMS, YTO NO3BONT A0-
NOJIHWTENbHO MOTVMBMPOBAaTb PAabOTHUKOB Ha y/y4lleHre CBOMX NoKa3aTenei 1, TEM CaMblM,
COKpaTUTb pa3pbiB MeX/y YPOBHAMK 3apaboTHOM NiaTel pa3vyHbIX KaTeropuii nepcoxHana.

B cBfA3K ¢ ynyyweHreM Npon3BoLCTBEHHbIX Noka3aTenein B 2010 rogy U akTUBHbLIM yyac-
TWeM TPYLOBOr0 KONNEKTVBa B pa3BuTuM npeanpuatud, B aekabpe 2010 roga BbinaaveHo
npemMuanbHoe Bo3HarpaxieHvie paboTHMKaM GUIManoB ¢ y4eToM KX cTaxa paboTbl B op-
raHM3aumnsax NoYTOBOM CBA3MW.

Labour and wages

In 2010 the further, staggered reduction in the number of personnel in the business was

continued for:

e employeesofthe branches ofthe Company, as part of the measures to optimize managerial
and production processes;

e employees of the management staff of the enterprise, in order to optimize management
activity and the organizational structure, and to redistribute functional responsibilities.

In order to improve the existing system of remuneration, a phased introduction in the Com-
pany branches of the piecework remuneration system began in 2010.

This system allows:

e forincreasing the material interest of employees in labor productivity growth and achiev-
ing the highest production figures;

e for maintaining the quality of services at a high level during periods of increased work-
load;

e for adjusting the wage level of employees of the branches in line with the changeable
workload;

e for not hiring employees with piecework rates for overtime work by using the total work-
ing hours, not hiring employees under fixed-term contracts for periods of annual leave
and to cover basic employees’ temporary incapacity to work;

e forincreasing the wages of employees working under a piecework remuneration system
with increasing labor productivity.

The mass introduction of the piecework remuneration system in the Company branches
began in January 2011.

In order to increase the wages of main production employees through raising their interest in
the growth of labor productivity and increasing the profitability of the structural subdivisions
in 2010, the Regulations on remuneration of FSUE Russian Post employees for the provision
of network services was approved, and in January 2011 the mass introduction of remunera-
tion for the provision of network services began.

In order to enhance the motivation of employees in the commercial subdivisions of the busi-
ness to fulfill the revenue plan, the bonus system of remuneration is being implemented:
e as of January 2010 — with respect to the Management staff of the Company;

e as of December 2010 — with respect to the Management staff of the branches.

As of the 4th quarter of 2010, the new principles for awarding bonuses were established,
to further motivate employees to improve their performance and thereby to reduce the gap
between the wage levels of different categories of personnel.

In connection with the improvement in production performance and the active participation
of employees in 2010 in the development of the business, a bonus was paid in December
2010 to employees of the branches, based on their length of service in the organizations
of postal communication.
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Tpyn v 3apaboTHas nnata

B pe3ynbraTe npoBefeHHbIX MepPONpPUATUIA pa3Mep cpeaHei 3apaboTHon nnaTel 8 2010 roay
no cpasHenuio ¢ 2009 rogom ysennuunncsa Ha 17 % v coctasun 12 888 py6. (8 2009 rogy oH
coctasnan 11 016 py6.).

B 2011 rogy B uendax obecneveHuns 0e3ybbITOUHOCTU TEKYLLEN ONEPALMOHHON AeATeNbHO-
CTW, NOBbIWEHMA GUHAHCOBLIX U NMPOM3BOACTBEHHbIX Pe3yNbTaToB NAAHMPYOTCS AalbHeN-
Wwre MeponpuaTUs No NOBbILIEHWIO YPOBHA 3apaboTHON NAaThl, MOLEPHU3AUMN CUCTEMDI
MOTMBaALMN.

B uenom no npegnpuatuio cpefHsAs YNCNIEHHOCTb NepcoHana coctasuna 330 419 cotpyn-

HMKOB, cpefHsas 3apaboTHas nnata — 12 888 py6., B TOM uucne:

e ocHoBHoe npomssoacTeo (80,4 %) — cpeaHan yncneHHocTs 265 687, cpenHas 3apaboTHas
nnata — 12 390 py6.;

e obcnyxuBatollee 1M BCrnomoraTeNnbHoe NMpow3BoacTBa (8,6 %) — cpefHsas YMCAEHHOCTb
28 341, cpenHas 3apaboTtHas nnata — 10 044 py6.;

* aAMUHUCTpaTMBHO-yNpasneHyeckuii nepcoHan (11,0 %) — cpeanas yncnentocTs 36 391,
cpefHsas 3apaboTtHas nnata — 23 869 pyb.

- BCEPOCCHIACKAR CIAPTAKUATIA PABOTHIKOB
MOYTbI POCCA

e =

Labour and wages

As a result of the measures taken, the average wage in 2010 increased by 17 %, as compared
to 2009, and was 12 888 rubles (2009 — 11 016 rubles).

In 2011, in order to break even on current operating activities and improve the Company’s
financial and operational performance, further activities are planned to increase wage levels
and modernize incentive systems to encourage the achievement of high performance and
ensure the quality of services provided.

Overall, the average number of Company staff was 330 419, with an average wage

of 12 888 rubles, including:

e Basic production (80.4 %) — average number of personnel — 265 687, average wage —
12 390 rubles;

e Production service and support (8.6 %) — average number of personnel 28 341, average
wage — 10 044 rubles;

e Administration and management (11.0 %) — average number of personnel 36 391, average
wage — 23 869 rubles.
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OxpaHa 1 be3onacHOCTb Tpyaa

OpraHusauMoHHO-MeToaMYeckas paboTa

B pamkax ncnonHeHus TpeboBaHuin oxpaHbl TPYLa, HaNpaBAeHHbIX Ha co3faHne be3onacHbix

yCNOBWUIA TpyJa W COKpalleHve NpOoM3BOACTBEHHOrO TpaBMaTU3Ma, Ha MpenanpusaTumn Obinn

pa3paboTaHbl crefytowmne JOKYMEHTbI:

e [lonoxerue (pernameHT) 06 opraHusaumm obecneyeHns cpeacTBaMu UHAWBULYATbHON
3alnTEl OTAeNbHbIX KaTeropuii paboTHukos OIYTT «[MoyTta Poccum»;

e PernameHT onpefenerus Kputepres oTbopa NOCTaBLUMKOB CPeACTB MHAMBUAYANbHON 3a-
wmtbl ona OIYT «[Moyta Poccnm»;

® 3M1eKTPOHHbIV KaTanor cpefcTB HAMBUAYANbHON 3alWNTbl AN OTAENbHbIX KaTeropuii pa-
6oTHUKoB PIYTT «[TouTa Poccum».

ObyyeHue n npodeccmoHanbHas NOAroToBKA

B 2010 romy Ha npeanpuaTumn nnaHosoe obyyeHre ¢ NPOBEPKOM 3HaHWIN TpeDoBaHMIA OXpaHbl
TpyfAa npownu bonee 3,5 ThiC. pyKOBOAWTENEW M CNeLManvcToB No oxpaHe Tpyaa Guananos
1 060cobNeHHbIX CTPYKTYPHbIX NoApa3feneHunii, B ToM yncie 86 oMpekTopoBs, 3aMecTuTenel
LVPEKTOPOB U YNEHOB NOCTOSIHHO AEVCTBYIOLWMX KOMUCCUIA MO oxpaHe Tpyaa dbunvanos.

ExxekBapTanbHO BO BCEX CTPYKTYPHbIX NMOAPa3AeNeHnsx NpeanpuaTna NnpoBOASATCS MHCTPYK-
TaXku Mo oxpaHe Tpyaa Ha paboymx MecTax, a TakKe CTaKMPOBKM C BHOBb MPUHATLIMU Ha pa-
boTy paboTHMKamu.

ObecneyeHune npaB paboTHMKOB Ha OXpaHy TpyAa

B cooTBeTcTBMM € npukaszoM Munsgpascoupassutusa Poccum ot 31.08.2007 Ne 569 o «[lo-
psAKe NpoBefeHVs aTTecTayuy paboynx MecT Mo YCnoBMAM Tpyha», Ha npeanpuatuy beina
nposeaeHa atrectaums 19,3 Tbic. paboumx mMecT. o pe3ynbTatam NpoBefeHHOM paboTbl BbifB-
N1eHO, YTO psif pabounx MecT He COOTBETCTBYET MMIMEHNYECKUM HOpMaTUBaM YCIoBUiA Tpyaa,
W, NPeX[e BCero, No YpoBHAM LUyMa, BUDpaUMM U HEMOHWU3UPYIOLWEro n3ydeHns. B oTyeTHoM
rofly No cpasHeHuto ¢ nokasatensamu 3a 2009 rog yBenmumnnoch KonnyecTso paboTHMKOB, 3a-
HATbIX Ha TAXeNbix paboTax 1 Ha paboTax, CBA3AHHbIX C MOBbILIEHHON HANPKEHHOCTBIO TPY-
[,0BOrO npotiecca.

Occupational health and safety

Organizational and methodological work

Under the framework of implementing occupation health and safety requirements aimed

at creating safe working conditions and reducing occupational injuries, the Company has

drawn up the following documents:

e Regulations on the organization of providing certain categories FSUE Russian Post em-
ployees with means of individual protection;

e Regulations defining the criteria for selecting suppliers of the means of individual protec-
tion for FSUE Russian Post;

e electronic catalog of the means of individual protection for certain categories of FSUE
Russian Post employees.

Education and professional training

In 2010, scheduled training on occupational safety knowledge and testing was conducted for
3.500 managers and specialists in the field of occupational health and safety in the branches
and separate structural subdivisions. This included 86 directors, deputy directors and mem-
bers of permanent committees for occupational health and safety from the branches who
took a 40-hour program within ATTI MTUCL.

All structural subdivisions of the Company hold briefings on occupational health and safety
on a quarterly basis, as well as training for employees that have been re-hired.

Guaranteeing employees’ occupational health and safety rights

In accordance with the Order of the Ministry of Healthcare and Social Development of the
Russian Federation No. 569 of August 31, 2007 “"On the workplace certification procedure
for working conditions”, certification has been achieved with respect to 19 300 workplaces
within the Company. The expenses of this were 57.8 million rubles. According to the results
of the work, a number of workplaces do not meet hygiene standards for working conditions,
and, crucially, the levels for noise, vibration and non-ionizing radiation. Compared with 2009,
the number of employees engaged in heavy work and work associated with intense labor
increased in 2010.

MOYTA
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OxpaHa 1 besonacHocTb Tpyaa

PaboTHMKM, 3aHATbIE Ha TAXKeSbIX paboTax, c BpeAHbIMU 1 (Mnn) onacHbIMKU yCNOBUAMU TPY-
na, bbin obecneyeHbl ciefyoLWLMMY KOMNEHCALUSIMU U IbrOTaMu:

e [OMONHUTENbHbIE OTNYCKa bbiNK ycTaHoBAeHbl ANna 8 447 yen.;

e HecnnaTHoe MOJIOKO MW Apyrie paBHOLEHHbIE NULLIEBLIE MPOAYKThI BblaaBanuce 1 509 ven.;
e onnata TpyAa B NOBblLIEHHOM pa3Mepe Oblna ycTaHoBneHa ans 2 325 yen.;

® COKpalleHHbIN paboynii feHb bbi ycTaHOBAEH ANd 224 Yen.

B 2010 roay cneuopexnon, cneuobysbto n apyrummn C3 bbinm obecneversl 238,3 Tbic. Yeno-
Bek. O6Lime 3aTpaThl Ha npuobpeteHne C3 coctasunm 199,3 man pyb. (B cpeaHeM Ha 04HOMO
paboTHuka — 837 py6., yto Ha 20,4 % 6onblue aHanoruyHoro nokasartens sa 2009 rog).

Bcero 8 2010 rogy Ha MeponpuaTusa no oxpaHe Tpyna Bo ®IYIT «[Moyta Poccum» beino m3-
pacxopoBaHo 341,8 MaH pyb., YTo cocTaBmno B cpefHem 957,2 pyb. Ha Kaxaoro paboTHuka
npeAnpuaTUs.

Occupational health and safety

Employees engaged in heavy work with harmful and/or dangerous working conditions
were provided with the following compensation and privileges:

e additional leave was given to 8 447 employees;

e free milk or other equivalent foodstuffs were given to 1 509 employees;

e a higher wage rate was awarded to 2 325 employees;

e ashortened working day was established for 224 employees.

In 2010, special clothing, footwear and other means of individual protection were provided to
238 300 employees. The total costs for the purchase of means of individual protection were
199.3 million rubles (average per employee — 837 rubles, which is 20.4 % higher than in 2009).

The total costs in 2010 relating to occupational safety measures in FSUE Russian Post were
341.8 million rubles, with an average of 957.2 rubles per employee.
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PassuTre Tepputopmii NpUCyTCTBANA

Bo MHOTMX paMOHax Poccum noytanboH —
e,EI,I/IHCTBeHHbIM npeacraBmTeslb rocyadapciBa

202

CeropHs obWwwpHas TeppuTopMansHo pacnpepeneHHas cetb NouTel Poccun oxBaThiBaeT Bee,
[AXe camble yaaneHHble v TpYAHOLOCTYNHble paioHbl cTpaHbl. PeflepanbHblii MOYTOBLIN one-
paTop C MOMEHTa CBOEr0 OCHOBAHMS eCcTecTBeHHbIM 0bpa3om obpen cTaTyc OAHOro U3 KIlto-
YeBbIX 3/1IEMEHTOB MHOPACTPYKTYpbl rocyfapcTBa, a BMeCcTe C HUM LWMPOKWIA cnekTp obs3a-
TENbCTB M0 BbINOHEHWIO COLMANLHON MUCCUN.

Bo MHOMMx HaceneHHbIX NyHKTax 1oyTa ABNAETCSH eAMHCTBEHHbIM yYpeXAeHNneM 1 BOCTIPUHW-
MaeTcs rpa)kAaHaMu Kak NofIHOMpaBHbIM NpeacTaBUTeNb rocyAapcTBa, a KayecTBO NOYTOBOMN
CBA3U — Kak MHAMKaTOp 3PPeKTMBHOCTM paboTel BNacTein.

MpuHUMNbI pernoHanbHoOM nonuTuKK MNpepnpuatus:

PervoHanbHasi nonutuka MpepnpusaTua cOOTBETCTBYET OTPAC/EBO U PErMOHaNbHOW Nosu-

TUKe rocyfapcTBa M OPUEHTUPOBAHA Ha:

e QOpMMpOBaHME HOBbLIX LLEHTPOB OMEpexXaloLLlero pa3BuTns Ha BCe TEPPUTOPMIA CTPaHBbI;

® Co3[aHWe TepPUTOPMANbHO-NPOV3BOACTBEHHbIX KNACTEPOB;

e CcrnocobCcTBOBaHME NOBLILIEHWIO YPOBHS XU3HU rpaxaaH PO;

e yCTpaHeHWe CoLManbHO-3KOHOMWYECKOTO U MHGOPMaLVOHHOIO HEpPaBEHCTBA B paMKax
OCYLLLECTB/IEH NS CBOE OCHOBHOM AeATENBHOCTY;

® COLEliCTBME PEMMOHAM CTPaHbl B Pa3BWTUM UX NOTEHLMAbHBIX COLMaIbHO-3KOHOMUYECKIX
npenMyLLeCTB;

® yKpeneHue 3KOHOMMUYECKOro U MHGOPMaLIMOHHOMO NpocTpaHcTBa Poccuitckon epepaumu.

YcnewHas peanusauns permoHanbHOW MOMAUTUKKM OCHOBbIBAETCS Ha peanmsauuu Bcero
KoMnnekca MeponpuaTuii [naHa MofepHM3auuMm MHGPaCTPYKTypbl NMo4YToBON cBA3M PO
0o 2013 ropa.

Developing the area of operations
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In many regions of Russia the postman Is the only
representative of the State

At present, an extensive, geographically distributed Russian Post network covers even the
most remote and inaccessible areas of the country. The federal postal operator has, since its
founding, naturally acquired the status of one of the key elements of the infrastructure of the
State, alongside a wide range of commitments to the social mission.

In many communities, Russian Post is the only institution which is considered, by citizens,
to be a full representative of the State, with the quality of postal communication seen as an
indicator of the effectiveness of the work of the Government.

The principles of the Company’s regional policy:

The Company'’s regional policy complies with the state industrial and regional policy and

is aimed at:

e forming advanced development centers throughout the country;

e creating territorial production clusters;

e promoting higher standards of living for Russian citizens;

e eliminating socio-economic and information inequality in the implementation of the main
activities of the Company;

e assisting the regions of the country in the development of their potential socio-economic
advantages;

e strengthening the economic and information space of the Russian Federation;

The successful implementation of the regional policy is based on the implementation of a se-
ries of measures from the Plan for infrastructure modernization.
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JKosiormyeckasa be3onacHoOCTb

B uenax cobntopeHus skonorunveckux HopmatueoB B dunuanax OIrYM «Mouta Poccum»
OCYLLEeCTBAAIOTCA clefylowme MeponpuaTms:

1.

pa3pabaTbiBaeTcs paspelnTenbHas AOKYMeHTaluus Ha BCe BWAbl HEraTMBHOMO BO3AEN-
CTBMS Ha OKPY»KatolLlyto cpefly, OCyLLeCTBASeMble B NPoLLecce NPOM3BOACTBEHHON AesTeNb-
HOCTN QUANaNoB;

bunnanamum BHocuTcs B brogxeT PO 1 biogxeTsl cybbekToB PO exxekBapTasbHas nnaTa 3a
HeraTMBHOe BO3AENCTBME Ha OKPYKAKOLLYO cpedy;

B pamkax paspaboTaHHon [NoyTol Poccum cucTemMbl NPpOM3BOLACTBEHHOMO IKOIOMMYECKOr0
KOHTPONS eXerogHo GopMUPYIOTCSH 1 peannayloTcs NaaHbl NPUPOA0OXPaHHbLIX MEPOMPUS-
TWIA, HanpaBNeHHble Ha yMeHbLUIeHWe HeraTMBHOMO BO3LENCTBMSA Ha OKPY>KaloLLLylo cpefy;

NOCTOSIHHO BeLETCS MPOM3BOACTBEHHbIN KOHTPOSb COBMIOLEHNS TEXHUYECKMX HOPMAaTUBOB
BbIOPOCOB 3arps3HAIOLLMX BelLecTB B aTMOChEPHbIA BO3yX aBTOTPAHCMOPTOM NpeanpuaTus;

npoBoauTCsa paboTa Mo yMeHbLUEeHWI0 KosMyecTBa 0bpasyoLLMxcsa B NpoLecce Npomn3Bof-
CTBEHHO [eATeNIbHOCTM OTXOA0B 3@ CHET BHEAPEHUSA MaNOOTXOAHbIX TEXHOOTMIA, 8 TakKe
NOBTOPHOE BOBMIeYEHMEe 00Pa3yIoLLMXCS OTXO[0B B X03AMCTBEHHYIO AeATeNbHOCTb.

Environmental safety

In order to comply with environmental regulations, FSUE Russian Post branches take the
following measures:

1.

permits relating to all types of negative impacts on the environment inflicted by the
production activities of the branches are being developed;

branches contribute a quarterly fee for their negative impact on the environment to the
Russian budget and the budgets of the Russian Federal territories;

within the production of the environmental control system developed by Russian Post,
annual environmental action plans, aimed at minimizing the negative environmental
impact, are being created and implemented;

production checks on the observance of technical standards for the emission of pollutants
into the atmosphere by Company vehicles are conducted on a regular basis;

work is being undertaken to reduce the amount of waste generated by production activities
through introducing low-waste technologies, as well as re-using the waste generated
in business activities.
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AHuBapb

3anyck nporpaMMbl CTaXXUpoBKU MeHepxXepoB [MouTtbl Poccun. B uensx nosbiweHusa ka-
YyecTBa MeHe[)KMeHTa W BbICTpaMBaHus 3QGEKTUBHLIX YNpaBieHYeCKUX KOMMYHUKALMNA
c 2010 roga KaxablM paboTHMK aAMUHUCTPATMBHO-YNPaBEHYeCKOro 3BeHa NPOXOANUT NATU-
[OHEBHYI CTaXKVMPOBKY B OTAENEHMAX NMOYTOBOM CBA3M B KayecTBe paboTHMKA OCHOBHOIO Mpo-
M3BOACTBa — oMnepaTopa CBA3M WK NoYTanboHa.

MopgnucaHue cornaweHns Mexpy pykoBoguTteneM QPepepanbHoro areHTcTBa cBsisu Bane-
puem byraeHko un rnaBoit OprkomMuteTa KoHkypca «Coun-2014» OmMutpueM YepHbiweHKo
0 BbINycKe noytoBol npogykuum Kk Onumnuape «Coun-2014». Peanusaums onvMnuiickon
bunatenncTUyeckoin NpodyKLUMM MpOU3BOAMTCH Yepe3 CeTb OTAeNeHUI MOYTOBOM CBA3M
B pPa3/IMYHbIX HaceleHHbIX MyHKTax CTpaHbl. [lepBas cepus oNMMMNUINCKMUX MapoK, MOCBSILLEH-
Heix Onumnuane «Coun-2014», BeiineT B cBeT yoke B 2011 roay.
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ANNEXES

Key corporate events in 2010

January

Launch of the probation program for Russian Post managers. In order to improve the qual-
ity of management and to build effective management communication, beginning in 2010,
each administrative and management team employee must attend a five-day training course
at the post offices as a main production line operator or as a postman.

Signing of the agreement between Head of the Federal Communications Agency Valery
Bugaenko and Head of the Sochi 2014 Organizing Committee Dmitry Chernyshenko on the
production of postal products for the 2014 Olympic Games in Sochi. “Olympic” Philatelic
products will be sold throush the post office network in various locations across the coun-
try. The first series of Olympic stamps for the 2014 Olympic Games in Sochi will be re-
leased in 2011.
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PeBpanb

Mpembepa punbma «Mbi us bygyuiero. ®unbM BTOpPOIA», B CO3AAHMN KOTOPOro NpuMHUMana
yyacTue Moyta Poccum. B MmockoBckoM knHoTeaTpe «OkTabpb» cocTosnack npeMbepa BOEHHO-
naTpuoTU4eCKoi KapTuHbl «Mbl 13 byayuiero. ®uabM BTOPOI», CNOHCOPOM KOTOPOW BbICTYMM-
na Moyta Poccun. Ha npembepy dunbma beinm npurnawersl okono 100 BeTepaHoB No4TOBOM
CBSA3M, JOCTOMHO BbINOAHMBLUMX CBOW A0NT B roAbl Bennkon OTe4ecTBEHHONM BOMHBI.

Anekcangp KuceneB HarpaxpeH npemuein «[llepcoHa ropga» B HOMMHaUMM «3a BKNaj
B pa3BMTUe HaLMOHaNbHOW MHGPACTPYKTYpbI». CneunanbHo HOMMHALMKW «3a BKNaj B pas-
BUTVE HaUWOoHaNbHOW WHGpacTpykTypbl» reHepanbHbll gupektop OIYTT «[loyta Poccum»
A. H. Kucenes 6bi1 yI0CTOEH 3a yCMeLHY0 peann3alnmnio aHTUKpU3NCHOM nporpaMMel [oyTsl
Poccuu, pazpaboTky komnnekcHoro MnaHa MogepHU3auny MHOPacTpyKTypbl MOYTOBOM CBA3M
PO v pap MHMUMATKB, CBA3AHHbLIX C y4acTMeM MpeAnpuaTus B KPYMHbIX FOCYAapCTBEHHbIX
NpoekTax, B TOM YMC/e B MPOEKTe N0 CO3[aHNI0 «3/1eKTPOHHOr0 NpaBuUTeNbCTBa».

Mapt

OTKpbITME KNIMEHTCKOro 3ana busHec-knacca PsisaHckoro noytamTa. [loyta Poccum npe-
3eHTOBasa NepBoOe NOYTOBOE OTAe/eHne «DM3HeC-KNacca» — KIIMEHTCKUI 3a rnaBnoYytamTa
r. PA3aHn, peKoHCTpyMpoBaHHbIN B paMkax BO30OHOBIEHHOro MpoekTa MoAepHM3aUnn oT-
LeneHunii NoYToBOM CBA3W. KNMeHTCKMIA 3an pa3fefleH Ha HEeCKOIbKO 3proHOMUYHO obopyao-
BaHHbIX QYHKLMOHANbHbLIX 30H U OCHalleH aBTOMaTU3MPOBAHHOW CUCTEMON «3NeKTPOHHas
ovyepenb».

MopnucaHne nakeTta AOKYMeHTOB Mexpay pykosoacTBoM [Moutbl Poccumn un Moutel Utanum
Mo CO3[aHNI0 POCCUMINCKO-UTaNbAHCKON paboyei rpynnbl no passutuio B Poccun yenyr ru-
6pnAaHoOM NoyTbl U NOYTOBO-GUHAHCOBBLIX CEPBUCOB. [ eHepanbHbii aupekTop [MoyTsl Poc-
cun Anekcanap Kncenes u rnasa [Moutsl Mtanuu Maccumo Capmu nognucanu MemopaHaym
0 B3aMMOMOHMMAHUKN W 3asBfeHWe 0 HaMepeHUsX. 3T AOKYMEHTbl 3aJ0XKWUAN OCHOBY N9
JaNbHeNnlero coTpyAHMYecTBa HaLMOHabHbIX NOYTOBbLIX OMNEpPaTopoB ABYyX CTpaH B chepe
PasBUTUA BbICOKOTEXHOIOMMYHbIX CEFMEHTOB POCCUCKOM NOYTOBOW OTpachu, B T.4. rmbpup-
HOW NMOYTbl M NOY4TOBO-PUHAHCOBbLIX CEPBUCOB.

Anpenb

Havyano nepeBoga MoCKOBCKOro pervoHasbHOro aBToMaTU3MPOBAHHOMO COPTUPOBOYHOIO
LeHTpa Ha nonHoMacwTabHyto akcnnyaTtauuto. C 15 anpens Havyanocb NoaTanHoe nepexsio-
vyeHne Ha ACL, noyToBbIx NoTokoB . MockBbI — cybbekTa, reHepupyroLLero 0CHOBHOM 0bbeM
MoYTbl B 30HEe 0OCNYKMBAHUA LieHTpa.

Mockoeckuin ACL| npegHa3HadeH ong obcnyxueaHus 8 pernoHos LieHTpanbHoro denepans-
HOro okpyra c obuwimmM HaceneHnem bonee 25 MAH YenoBek. 370 NepBbIi NOACOHBIA LEHTP
B Poccum v kpynHenwwmii 8 BoctouHoi EBpone. Ero nnowanb coctaBnset 29 Teic. kB. M. LleHTp
OCYULECTBAAET AeTaNlbHY0 COPTUPOBKY ([0 OTAENEeHW NoYToBOKR CBA3M) 00 3 MJH MOYTOBbIX
0TNpaBfieHUI B ieHb.

Key corporate events in 2010

February

Premiere of the motion picture “We're from the future. Part Two" (Mbi u3 6ygywero: ®unbm
BTopoit), which Russian Post helped to create. Moscow cinema “October” was the chosen
place for the premiere of the patriotic film, which was sponsored by Russian Post. Around
100 veterans of the postal communications network, who had served honorably during the
years of the Great Patriotic War, were invited to the premiere.

Aleksander Kiselev received the “Person of the Year” Award under the nomination “for con-
tribution to the development of the national infrastructure”. The General Director of FSUE
Russian Post A. N. Kiselev was awarded for the successful implementation of the Russian
Post anti-crisis program, and for the development of a comprehensive program to mod-
ernize the postal communication infrastructure of the Russian Federation, as well as for
a number of initiatives involving companies in major state projects, including a project to
establish “electronic government”.

March

Opening of a business class Customer Hall at Ryazan General Post Office. Russian Post
presented its first “business class” post office — the Customer Hall of the General Post
Office of Ryazan City, reconstructed under the renewed project to modernize post offices.
The Customer Hall is divided into several ergonomically equipped zones, and possesses an
automated electronic queuing system.

Signing of the set of documents between the top management of the Russian Post and the
Italian Post to create a Russian-Italian working group in Russia responsible for developing
hybrid mail and postal financial services. Aleksander Kiselev, General Director of Rus-
sian Post, and Massimo Sarma, Head of Italian Post, have signed a Memorandum of Un-
derstanding and Statement of Intention. These documents became a foundation for the
further cooperation between the national postal operators of the two countries to develop
the high-tech segments of the Russian postal industry, including hybrid mail and postal
financial services.

April

Moscow Region Automated Sorting Center began to operate at full capacity. On April 15,
a gradual shifting of the postal flows to the ASC began in Moscow City —an area that gener-
ates a major volume of the post within its service area center.

The Moscow ASC is designed to service 8 regions of the Central Federal District, covering
a total population of over 25 million people. This is the first center of its kind in Russia and
the largest in Eastern Europe. Its total area is 29 000 square meters. The Center performs
detailed sorting (prior to post offices) of up to 3 million postal items a day.
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Mamn

Bcepoccuiickasa akuusa «lucbmo BeTepaHa». K 60-netuto Benukon lNMobepsr Modta Poccun
MoAroToBMMA NOAAPOK BETEpaHaM: KOHBEpPTLI B hopMe GPOHTOBbLIX TPEYroNbHMKOB, NpeaHa-
3HauveHHble Aa becnnaTHOW nepecebiNky nosapasneHuii no Poccun. HakaHyHe npasgHuka
Bbino po3paHo 1 MnH 600 Thic. TpeyrosbHbIX KOHBEPTOB.

XXII MexpyHapogHas BbicTaBka «CBA3b-3IKCIMMOKOMM-2010». Ha cteHme lMoutbl Poccum
ObINN NpeAcTaBaeHbl HOBbIE TEXHOMIOrMYeCcKMe pelleHuns B 061acTi NoYToBON cBA3M. BeicTa-
BOYHbIV CTEHA NpeanpuaTus bbin 0obopMaeH Kak oTAesleHVe NOYTOBOW CBA3M, B KOTOPOM Mo-
CeTUTeNM BbICTaBKM MOT/IM BOCMOJIb30BaTbCA yCyramMu deflepasibHoro no4ToBOro onepatopa.

PaclumpeHHoe 3acenanue Konnerun MuHuctepctea cBA3n M MaccoBbiX KOMMyHUKauuin PO.
Ha PacwwupenHoM 3acefaHuum Konnermn MuHmucTepcTBa CBSI3W M MACCOBbIX KOMMYHMKa-
uni MNouta Poccnn npepcrtaBuna nonoXxuTebHble UTOrK cBoen fedatensHocTn 3a 2009 roaa:
Brnepsble ¢ 2005 roga NnpeanpusaTAIO YAaN0Ch BbINTY Ha YPOBEHb He3yObITOUHOCTH 1 NONYYUTL
qmcTyto npubbinb B padmepe 306 MaH pyb., a Takxe BO30OHOBMTL NPMOCTAHOBJEHHbIE paHee
MOLEepPHM3aLUMOHHbIE MPOLECChI.

MNioHb

HoBbii NpodyKT Ha pbiHKe AEeHEeXHbIX NepeBoAoB: CpoYHble nepeBoAbl «Popcax>» oT [o-
4tbl Poccum. Mouta Poccum npepnaraeT cBOUMM KaMeHTaM HOBbIV BWU MOYTOBOIO MepeBo-
43 — cpoyuHblii nepesod «Popcaxk». KOHTPONbHbIA CpoK AOCTaBKM — He bonee Yaca. B pamkax
npoaykTta «®opcax>» 0CyLLeCTBARIOTCA BHYTPUPOCCUIACKME NOYUTOBbLIE NEePeBOAbl MeXay dusn-
4eCcKMMU NLAMK C NMPMEMOM U BbINAATON NepeBofa HalWYHbIMU AEHEXHbIMU CPeAcTBaMU.
CpoyHble nepeBoabl «@opca)» Ha Ha4YanbHOM 3Tane cTanu AOCTYMHbI A5 KIMEHTOB B bonee
yeM 12 ThiC. OTAENEHWIA MOYTOBOW CBA3M, PACMONOXKEHHbIX B KPYMHENLLIMX HAaCeNEHHbIX MYHK-
Tax Ha BceW TeppuTopumn Poccuinckon Qepepaymm.

Uionb

®uHan 1-ro Becepoccuiickoro KoHkypca «[lloytanboH roga». B Mockse npowen ¢puHan nep-
Boro Bcepoccuiickoro kKoHKypca «[loyTanboH roga». B pervoHanbHoM aTane KoHkypca npw-
HANW yyacTre npodeccroHanbl U3 71 dunmnana, BOCEMb U3 HUX BbILWAM B duHanN. Jlydwmm
no4TanboHOM CcTpaHbl bbin Npu3HaH Ceprent Ckopoxop 13 YOTTC Kanyxckol obnactu.

MopnucaHune TpexcropoHHero CornaweHuns «0 nopsgke o6MeHa BHYTPMCOO3HbIMM NOYTO-
BbIMU OTMPaBSIeHUAMU Ha TEPPUTOPUN TaMOXKEHHOr0 COl03a Ha3HaAYEeHHbIMU NOYTOBbLIMU
onepaTtopamu Pecnybnunku Benapycb, Pecnybnuku KasaxctaHn un Poccuiickon ®epepauunn».
B MockBe pykoBoauTenu noytoBbix cnyxb Pecnybnuku Benapyck, Pecnybnuku KasaxcraH
v Poccuiickon ®efepaunu nognucanu tpexctoporHee Cornatlerue, ynpoLuatoLee noyTosbl i
obMeH Mexay Tpemsa cTpaHaMu-YiieHaMu TaMOXXeHHOro cot3a.

Havano npopgax MobunbHbIX TenepoHOB B MOYTOBbIX oTAeneHUsix. CTapToBan NpoekT no
npoAaxe MobunbHbIX TenedpoHoM skoHoM-knacca B 1 000 ropofickux 1 cenbCcKux oTAeNeHUN
MOYTOBOWN CBA3M TpeX MUIIOTHbIX PErMOHOB: KpacHOAPCKOro kpas, TBepcko 1 ApocnaBckol
obnactei. K koHUy rofia reorpadus npofax paclmpunach 1o 44 perMoHOB CTpaHbl.

Key corporate events in 2010

May

All-Russian “Veteran's letter” special. To mark the 60" anniversary of the Great Victory
in the Great Patriotic War, Russian Post prepared a gift for veterans: envelopes in the
shape of battlefield triangles intended for posting free greetings across Russia. On the eve
of the celebration, 1 600 000 triangular envelopes were distributed.

The XXII International Exhibition — Sviaz-Expocomm-2010. The Russian Post stand pre-
sented the latest technological solutions in the field of postal communications. The Com-
pany’s exhibition stand was decorated as a post office and visitors were offered an oppor-
tunity to use the services of the federal postal operator.

Extended meeting of the Collegium of the Ministry of Communications and Mass Me-
dia of the Russian Federation. At the extended meeting of the Collegium of the Ministry
of Communications and Mass Media the Russian Post presented the positive results of its
activities for 2009: for the first time since 2005 the Company had not made a loss, generat-
ing a net profit of 306 million rubles, and had resumed the previously suspended modern-
ization process.

June

New product introduced to the money order market: the “Forsage“urgent money order
offered by Russian Post. Russian Post offers customers a new kind of postal money or-
der — a speedy money order called "Forsage”. The delivery time commitment is no more
than one hour. Under the “Forsage” product, domestic Russian postal money orders are
effected between the individuals with receipt and payment of orders in cash. At present,
the receipt and payment of “Forsage” orders is available in over 12 000 post offices located
in the biggest population centers across the territory of the Russian Federation.

July

The final of the first All-Russian “Postman of the Year” competition. The final of the first
All-Russian “Postman of the Year” competition took place in Moscow. Professionals from
71 branches took part in the regional stage of the competition, and eight of them went
through to the finals. Sergey Skorokhod from the Kaluga Region Federal Postal Service
Administration was declared Best Postman in the Country.

The signing of the tripartite Agreement on the “Procedures for the exchange of domestic
mail on the territory of the customs union by the designated postal operators of the Re-
public of Belarus, the Republic of Kazakhstan and the Russian Federation”. In Moscow,
the heads of the postal services of Belarus, Kazakhstan and Russia signed a tripartite
Agreement that simplifies postal exchange between the three member-states of the
Customs Union.

Mobile phones start to be sold in post offices. The project to sell discount mobile phones
in 1000 urban and rural post offices in three pilot regions (Krasnoyarsk, Tver and Yaroslavl)
was launched. By the end of year, sales had spread to cover 44 regions of the country.
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ABryct

B cBa3u co cTUXUIHBIMY 6eACTBUSAMY, Bbi3BaHHbIMU KPYMHbIMU N0OXapaMu B psifie pocCcUin-
ckux perunoHos, lMouta Poccumn obecneynBaeT foCTaBKy NMEHCUA U afpecHON couuanbHOM
NMoMoLLM rpakgaHaM Ha Bcel TeppuTopumn Poccuiickon ®epepaumu. [lon nepcoHanbHblIi
KOHTPOJIb AMPEKTOPOB PErnoHaNbHbIX yNpasieHnin GefepanbHOM NOYTOBOW CBA3M B3ST NpPO-
Liecc LOCTaBKM AeHEeXHbIX CPeAcTB rpa)kaaHam, noTepsBLUMM MMYLLECTBO M MOCTpafaBLInM
oT noxapos. [locTaBka [loyTtol Poccunm agpecHol coumanbHOM MOMOLLM, BbINAa4yMBaeMon 13
cpeacts [NeHcuoHHoro doHaa Poccuiickon Qepepayn n cpeficTB pervioHanbHbIx bloaxXeToB,
ocyllecTBnanach Ha 6e3B03Me34HON OCHOBE.

OTYM «lMouta Poccum» Takke opraHM30Bano Nepeckisiky NoCbIIOK 0T HACeeHUs C ryMaHu-
TapHOW NMOMOLLIbIO B pervoHbl, Hanbonee nocTpanasLime OT IECHbIX NOXapoB, be3 B3MMaHus
TapndHbIx cbopoB.

CeHTabpb

3anyck HoBoro ¢opMaTa OTAENIEHUI NOYTOBOW CBSA3U — MUHU-OTLE/IeHNE NMOYTOBOW CBSI3U
B TOProBbIX LLeHTpax. B KpynHbix TOproBbix Komnaekcax MocKBbl OTKPbIINCE 3KCMEPUMEH-
TaslbHble MOYTOBbIE OTAENEHMs HOBbIX popmaToB: B TLL «[lopoa» Ha Pa3aHckom npocnekTe,
«METE —Tennbin Ctan», TK «EBponapk». OHK paboTatoT no yanvHeHHoMy rpaduky v obcny-
XMBAIT KMEHTOB [0 bosee No3AHEro BpeMeHu, Hexenn ctaHaapTtHele OfC.

®uHan koHkKypca npodeccuoHanbHoro MactepcTea «Jlydlwnin HayanbHUK OTAENEeHUs no-
4YTOBOM CBA3MU». [10 MTOram okpyxHoro atana Bcepoccuinckoro KoHkypca npodeccroHanbHo-
ro mMacTepcTBa «JIy4Llmnin Ha4anbHVK OTAeNeHNs NOYTOBOW CBA3M» bbino BbibpaHo 14 nobeaw-
Tenei: 7 Ny4lWMX HaYanbHWKOB MOPOACKMX U 7 HavanbHUKoB cenbckux ON1C.

OKTs0pb

®uHan VIl Bcepoccuitckoro KoHKypca «Jlyywmi ypok nucbMa 2010». B Mockse B dyHAaMeH-
TanbHoM bubnnoteke MIY coctoanca dpuHan Bcepoccuiickoro KoHkypca «Jlydwmnii ypok nncbMa,
B paMkax KOTOpOro COCTOSNCS MPAMOW TeNeMoCT C 3Kkunaxem MexayHapoaHOW KOCMUYeCKON
CTaHuwmun. Poccuiickmne KoCMOHaBTbl 00bSBMIN HOBYIO HOMUHALMIO «[TMCbMO C KOCMUYeCKOM op-
buTbl» 0Na kKoHkypca 2011 roga, obbABAeHHOro [[040M POCCUNCKOM KOCMOHABTNKM.

«0tnpaBneHus 1-ro knacca» ctanun Mapkow Ne1 B Poccuu. Monynapras ycnyra [Moutsl Poccum
«0TnpaBneHuns 1-ro knacca» 3a CBOU BbICOKME NOTpebuTeNbCKMe CBONCTBa bblna Npu3HaHa
naypeatoM Bcepoccuiickoro koHkypca «Mapka Nel B Poccun 2010» 1 obnagaTenem exerof-
HOW MPeMUU HapOLHOro A0BepUs.

MouTa Poccuu n ctopoHHukn Beepoccuiickon naptuu «EguHaa Poccus» 3aknounnu Corna-
LUEHMe 0 COTPYAHMYECTBE U B3aUMOLENCTBUN B MHTEpecax rpaxaaH Poccuitickon ®epepauuu.
MouTta Poccun v cTopoHHMKK Nnaptnum «EamMHasa Poccua» goroBopnamcb COBMECTHO peanmao-
BbIBaTb OMepaTVBHbIe MEPONPUATHS, HAanNpaBfeHHble Ha OKa3aHve NOMOLLM MoCcTpaLaBLInM
OT Ype3BblYalHbIX CUTYaUMUI U CTUXMINHBIX DeACTBUNA, HAXOAALLMMCA B THHXKEbIX MUIHEHHbIX
YCNOBUSIX rpaxaaHam v TepputopusmM Poccuinckon Pefepaumu.

CrapToBana peksiaMHas KaMnaHus yciyru «0OTnpaBneHus 1-ro knacca» ¢ y4acTueM YeMnumoHa
Mupa no nnaBaHuio EBreHmnsi KopoTbilwKuHa. YemnvoH Mypa no nnasaHuto EBreHmnin Kopotbiww-
KWH CTasn IMLLOM peknamMHoi kaMnanuu ycnyru [Moytsl Poccun «Otnpasnerus 1-ro knacca».

Key corporate events in 2010

August

With the natural disasters caused by large-scale fires in a number of Russian regions
in mind, Russian Post provides delivery of pensions and targeted social assistance to cit-
izens throughout the Russian Federation. The process of delivering funds to citizens who
lost their property and suffered due to the fires was achieved under the personal supervi-
sion of the directors of the regional offices for federal postal communications. The deliv-
ery, by Russian Post, of the targeted social assistance paid out of the Pension Fund of the
Russian Federation and the regional budgets will be carried out free of charge.

FSUE Russian Post also arranged free shipments of humanitarian aid parcels to the re-
gions most severely affected by the forest fires.

September

Launch of the new format post offices — mini post offices in shopping centers. In the ma-
jor shopping complexes in Moscow the experimental post offices are opened: in “"Gorod”
at Ryazanskiy Prospect, “"MEGA" at Teply Stan, and "Europark”. They have prolonged oper-
ating hours and offer services to the customers at later hours than standard post offices.

The final of the professional skills competition “Best Head of a Post Office”. Following
the district stage of the All-Russian competition, 14 winners were chosen: 7 from city post
offices and 7 from rural post offices.

October

The final of the VIII All-Russian competition “The Best Writing Lesson 2010”. The final
of the "The Best Writing Lesson” competition was held in Moscow, at the Main Library
of Moscow State University, during which there was a direct video link to the crew of the
International Space Station. The Russian astronauts announced a new category for com-
petition in 2011, “A letter from orbit”, since 2011 is the Year of Russian space exploration.

“First class delivery” became the No. 1 brand in Russia. “First class delivery”, a popular
service from Russian Post, was recognized for its high consumer value as the winner
of the All-Russian competition “No. 1 Russian Brand 2010” and winner of the annual public
confidence award.

Russian Post and the supporters of the All-Russian “United Russia” party signed an agree-
ment on cooperation and collaboration in the interests of Russian citizens. Russian Post
and supporters of “United Russia” agreed to jointly undertake the operative measures aimed
at offering assistance to the victims of emergency situations and disasters and citizens and
territories of the Russian Federation that were experiencing difficult living conditions.

The Advertising campaign for the “First class delivery” service was launched in partner-
ship with Yevgeny Korotyshkin, world swimming champion. World swimming champion
Yevgeny Korotyshkin became the “face” of an advertising campaign that promoted the
Russian Post “First class delivery” service.
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OTKpbITUE BOCCTAHOBNEHHbIX Nocsie neTHMX noxapo OlNC BepxHas Bepest Hmxeropoackoi
obnactu n OMNC Kpuywa PasaHckow obnactu. YHUUTOXEHHbIE NPUPOAHBIMU NOXapaMmn oT-
fleneHns no4YToBOW CBA3K B cene BepxHas Bepea Huxeroponckon obnactu v B cene Kpuyla
PazaHckoi obnactn Bo3obHoBMAM paboTy nocie BOCCTAHOBEHMS C onepexeHreM rpaduka.
Ha otkpbiTum OlNC BepxHaa Bepesa nobeisan Mpembep-muHucTp Poccun Bnagumup TyTuH.

Hoabpb

Oryn «Moura Poccun» nonyymna Harpagy Bcepoccuiickon depgepaunmn nnaBaHua. AKTuBe-
Hoe yvacTue llouTel Poccun B pa3BuTMM pPOCCUIACKOMO MNiaBaHmns Dblslo 0TMEYeHO Harpamnon
Bcepoccwiickoin denepaunn nnasaHusa. Harpagy «3a Bknaf B pa3BuTMe OTEYECTBEHHOIO
nfNaBaHua» nonyyYnn reHepanbHbli gupektop OIYT «Moyta Poccun» A. H. Knucenes. 2010 rog
CTas ycnewHbIM 1715 POCCURCKMX M0BLOB: cbopHas nuanposana B obLIeKOMaHAHOM 3ayeTe
Ha YemnuonaTte EBponbl Mo BogHBIM BMAaM criopTa B bynaneluTe, nokasana Bbijatouivecs
pe3yneTaTthl Ha YeMnuoHaTte EBponbl cpefm IoHMOPOB B . XeNIbCUHKM, Ha [TepBbIX OHOLLIECKHX
OnumMnuinckmx urpax B CuHranype, a Takxe Ha YemnuoHaTe Mupa B [lybae.

MouTa Poccum 3anyctuna B TectoBoM pexuMe CankTt-lNeTtepbyprckuin ACLL. BeeneH B TecTo-
BYIO 3KCMAyaTauwio BTopoid B Poccuu pernoHanbHblii aBTOMaTU3MPOBAHHbIV COPTUPOBOYHbI
LeHTp, noctpoeHHbit B CaHkT-lleTepbypre. Havancs npouecc nepesofa Ha ACLL nouTtoBbIxX
MOTOKOB ¥ MO3TanHOro nofksiodeHus Tepputopnii CeBepo-3anafHoro pervioHa cTpaHbl, BXo-
LALLMX B 30HY 06CNyXMBaHWA LeHTpa.

[ekabpb

MNopgnucaHne cornaweHunss o coTpygHuvectee Mexpgy [louton Poccum, lMouton Utanuu
n komnanven Elsag Datamat SpA. B pamkax poccuincko-wTanbaHCKMX NMeperoBOpoB Ha
BbiclweM yposHe B Coyn HBbino nognucaHo cornalleHne o COTpyAHWYecTBe Mexay [1oyTon
Poccwuu, TMoyton Utanum n komnarveit Elsag Datamat SpA, koTopoe byaeT cnocobctBoBaTh
BHEAPEHMIO MHHOBALMOHHbEIX PelleHUIn 1 TeXHON0rMYeckon MOAepHM3aLUnM poCCHIACKON
NoYTOBOW OTPac/u.

Moyta Poccun npusHaHa «KoMnaHuel roga» 3a ycnexv B MoAepHU3aLUUN UHPPaACTPYKTY-
pbl. Ha TopxecTBeHHOW LiepeMoHUKM B KonoHHOM 3ane [Joma coto3os . Mocksbl OIYT «[Toy-
Ta Poccuu» nonydvna exxerofHyto HauvoHanbHylo npeMuio B obnactu busHeca «KomnaHus
roga» 3a ycnexu B MOAepHM3aLMn MHGPacTpyKTypbl NoYToBOW cBA3M Poccuu.

Mouta Poccun — nupep penytaumoHHoro peinntuHra 2010 roga no MHAEKCY 3aMeTHOCTM
n ypoBHI0 foBepus. [lo pesynstatam nccnegosaHunin Global Reputation Index, npoBogumblx
ncenenoBaTenbCkmnM xonguHrom Romir, Moyuta Poccum 3aHnmaeT 1 MecTo Mo MHAEKCY 3aMeT-
HocTu (89,9 % 8 2010 1) 1 1 MecTo no yposHio foBepus K bpexay (83,2 % & 2010 r.).

Key corporate events in 2010

Opening of the Verkhnyaya Vereya in Nizhny Novgorod Region and the Kriusha in Rya-
zan Region post offices that had been restored after the summer fires. The post offices
in the villages of Verkhnyaya Vereya and Kriusha were destroyed by wildfires and resumed
their work after restoration was completed ahead of schedule. The Russian Prime Minister
Vladimir Putin attended the opening of Verkhnyaya Vereya post office.

November

FSUE Russian Post received an award from the All-Russian Swimming Federation. Rus-
sian Post’s active participation in supporting Russian swimming was marked by the All-
Russian Swimming Federation’s Award. The Award “For contribution to the development
of Russian swimming” was received by General Director of FSUE Russian Post A. N. Kiselev.
Indeed, 2010 became a year of success for Russian swimmers: the national team was
a leader in the team classification at the European Water Sports Championship in Buda-
pest, and had outstanding results at the European Junior Championship in Helsinki and
the First Youth Olympics in Singapore, as well as at the World Championship in Dubai.

Russian Post brings the Saint Petersburg Automated Sorting Center into operation.
The second regional automated sorting center in Russia, built in Saint Petersburg City,
was brought into operation. Following the test launch, the volumes of the mail processed
began to increase, alongside a staggered connection to the territories of the North-West
region of the country covered by the operational zone of the ASC.

December

The signing of a cooperation agreement between Russian Post, Italian Post and Elsag
Datamat SpA. Within the framework of the top-level Russian-Italian negotiations in Sochi,
a cooperation agreement between Russian Post, Italian Post and Elsag Datamat was
signed to promote the introduction of innovative solutions and the technological modern-
ization of the Russian postal industry.

Russian Post was recognized as “Company of the Year” for its achievements in modern-
izing its infrastructure. Russian Post is a leader in the reputation rankings for 2010 by the
index of visibility and level of confidence. At a solemn ceremony in the Hall of Columns
in Moscow City, FSUE Russian Post received annual national business prize “Company
of the Year” for its achievements in the infrastructure modernization of postal communi-
cation in Russia.

According to Global Reputation Index research performed by Research Holding “Romir”,
Russian Post occupies 1st place for visibility (89.9 % in 2010) and is ranked first for level
of confidence in the brand (83.2 % in 2010).
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AyONTOPCKOE 3akJtoyeHMe

Ayputopckoe 3akitoyeHue no byxrantepckom otyetHocTy 3a 2010 rop,
Aypupyemoe nuuo:

®enepansHoe rocynapcTeeHHoe yHuTapHoe npeanpuatue «Moyta Poccrmu» (cokpalyeHHoe
HanmeHoBaHne OIYI «Moyuta Poccum»).

MecTto Haxoxaerus: 131000, Poccuiickas ®enepaums, r. Mocksa, Bapwasckoe wocce, g. 37

OCHOBHOW rocyjapCTBeHHbIV perncTpaumorHblil Homep: 1037724007276 (cBuaeTenbcTso ce-
pum 77 Ne 003785654), nata rocynapcrseHHoit peructpaymnv — 13.02.2003

AyauTtop:

ObLLeCcTBO C OrpaHMYeHHOM 0TBETCTBEHHOCTbIO «PCM Ton-AyanT».

MecTo HaxoxaeHus: 119017, Mocksa, yn. bonbwagsa OpabiHka, 4. 94, cTp. 2.
TenedoHn: (495) 363-28-48, dakc: (495) 981-41-21

OCHOBHOI rocyfapCTBeHHbIN perncTpaumoHHblin Homep — 1027700257540

ObuiecTBO C orpaHuMyeHHoln oTBeTcTBEHHOCTBID «PCM Ton-AyanTt» asnaetca yneHom Camo-
perynupyemoit opraHusauum (CPO) ayautopos Hekommepueckoe naptHepcTo «Poccuitckan
Konnerus AyautopoB» (cBuaetenscTso o uneHctee No 984-10 CPH3 10305006873, mecToHa-
xoxaeHwve: 107045, r. Mocksa, KonlokonbHWKoB nep., 4. 2/6

Mbl npoBenu ayanT npunaraemon byxrantepckor otyetHocTn OIYT1 «MMoyta Poccum», koTo-
pas BkJto4aeT byxrantepckuin banaHc no coctosHuio Ha 31 nekabps 2010 roga, oTyeT 0 Npu-
BbinAx 1 ybeITKax, oT4eT 06 M3MEHEHUAX KanuTana 1 0TYET O ABMXKEHUU AeHEXHbIX CPeACTB
3a 2010 rog, apyrvie npunoxexus Kk byxrantepckomy banaHcy v oTHeTy 0 NPUOLINAX U YObITKaX
Y MOSCHUTENBHYIO 3aMmnCKy.

OTBETCTBEHHOCTb PYyKOBOACTBa ayaupyeMoro Jimua 3a 6yxranTepCKy|o OTYETHOCTb

Pykosogcteo OIYI «loyta Poccumn» HeceT oTBETCTBEHHOCTb 3a COCTaBJ/IeHWe W AOCTOBeEp-
HOCTb yKa3aHHoI byxranTepckol oTYETHOCTM B COOTBETCTBUM C YCTaHOBAEHHbLIMY NpaBuiaMu
cocTaBneHus byxranTepckow OTHETHOCTU U CUCTEMY BHYTPEHHEro KOHTPONA HeoOXOAWMYIo
A9 coCTaBneHUs DyxranTepckow OTYETHOCTW, He COAepKallei CyLeCTBEHHbIX UCKaXeHW
BCeAcTBME He[0OPOCOBECTHbIX AEVCTBUIA UK OLWNDOK.

OTBETCTBEHHOCTb ayauTopa

Halla oTBeTCTBEHHOCTb 3akftoyaeTcs B Bblpa>XeHnn MHEeHUA O OOCTOBEPHOCTU 6yxraﬂTep—
CKOW OTYETHOCTW Ha OCHOBe npoBefeHHOro HaMn ayagmta. Ml nposoAnan ayguTt B COOT-
BETCTBNN C q)e,J:Lepaﬂbele CTaHOapTaMm ayﬂ,MTOpCKOVl 0eATe/IbHOCTN. ,ﬂaHHble CTaHdapTbl
Tpe6y+0T CO6J‘H0,D,€HVIF! NMPUMEHUMbBIX 3TUHECKUX HOPM, a TakKXe MJIaHNPoBaHNA 1 nNpoBeneHnA

Auditor’'s conclusion

Auditor’s Conclusion on accounting report for 2011

Entity audited:

Federal State Unitary Enterprise Russian Post (abbreviated form: FSUE Russian Post).
Location: 37 Varshavskoye Highway, Moscow City, Russian Federation, 131000

Principal State Registration Number 1037724007276 (Certificate Series 77 No. 003785654),
date of state registration — February 13, 2003

Auditor:

Limited Liability Company “RSM Top-Audit”

Location: 54 Bolshaya Ordynka Str., Building 2, Moscow City, 119017
Telephone: (495) 363-28-48, fax: (495) 981-41-21

Principal State Registration Number 1027700257540

Limited Liability Company “RSM Top-Audit” is a member of Self-Regulating Organization
(SROJ of Auditors Noncommercial Partnership “Russian Collegium of Auditors” (Certificate
of Membership No. 984-u, Principal Number of Registration Entry 10305006873), location:
2/6 Kolokolnikov per., Moscow City, 107045

We have carried out an audit of the attached accounting report of FSUE Russian Post which
includes: Balance sheet as of December 31, 2010, P&L Statement, Statement of changes
in equity and Statement of cash flow for 2010, further annexes to the Balance sheet and P&L
Statement and explanatory note.

Responsibility of the management of the Entity audited for the accounting report.

The management of FSUE Russian Post bears responsibility for the drawing up and reliabil-
ity of the said accounting report in accordance with the established accounting rules, as well
as the internal control system necessary to draft an accounting report that is free of mate-
rial misstatements as a result of legal malpractices and mistakes.

Responsibility of the Auditor

Our responsibility is to express an opinion on the reliability of the accounting report, based
on the audit carried out. We carried out an audit in accordance with the federal standards for
auditing activity. These standards require observance of the applicable ethical norms, as well
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AynuTopckoe 3akfodeHune

ayanTa Taknm O6p830M, 4TOObI Mnoay4YnTb OCTATOYHYO YBEPEHHOCTb B TOM, 4TO 6yXFaﬂTepCKaﬂ
OTHETHOCTb HEe COAEPXUT CyLLLeCTBEHHbIX NCKaXKeHUN.

AyauT BKIOYAN NpoBefeHne ayauTOpCKMX Mpolenyp, HanpaBfieHHbIX Ha nofydyeHue ayam-
TOPCKMX [,0Ka3aTenbCTB, NOATBEPXKAAIOLLIMX YNCIOBbIE NMOKa3aTenn B byxranTepckoi oTyeT-
HOCTU W pacKkpbiTue B Hell nHbopMaunn. Beibop ayamuTopckux npouedyp SBASeTCs npenmMe-
TOM HaLLIero Cy)AeHns, KOTopoe 0CHOBbLIBAETCS Ha OL|EHKE PUCKA CYLLLECTBEHHBIX MCKAXKeHMIA
LONYyLeHHbIX BCneacTBre HefobpoCcoBeCTHbIX AeMCTBUIA Uan ownbok. B npouecce oLeHkH
[AaHHOIO pMCKa HaMK pacCMOTpeHa cucTeMa BHYTPEHHero KOoHTpons, obecneynBatoas co-
CTaBfeHve 1 LOCTOBEPHOCTb DyxranTepCckoi 0THETHOCTH, C LeNblo BelDOpa COOTBETCTBYIOLLMX
ayLUTOPCKMX MpoLesyp, HO He C LeNblo BblpaXeHus MHEHUs 00 abdeKTUBHOCTM CUCTEMBI
BHYTPEHHEro KOHTPOS.

Ay,El,l/IT TakXXe BKJIl0Hasl OUeHKY Hafiexallero xapakrepa I'IpVIMeHﬂeMOIZ yHETHOIZ MNONMNTUKN
M 060CHOBAHHOCTM OLUEHOYHbIX nokasartenen, MOJy4EeHHbIX PyKOBOLACTBOM ayanpyemMoro anua,
a TakKXXe OUeHKy npeacrtaBiieHnd 6yXI’aﬂTepCKOl;l OTYETHOCTN B LLEJTOM.

Ml rnosiaraeM, 4To nojiy4eHHble B XO04e ayAnTa LoKa3aTesibCTBa NPpencTaBadA0T LOCTAaTOYHbIe
OCHOBaHWA ONid BblpaXXeHnd MHeHWA 0 LOCTOBEPHOCTH 6yXI’aJ'ITepCKOI;I OTHETHOCTW.

OcHoBaHuga 014 Bblpa>XeHUa MHeHUq
B pesysibrate NpoBeLeHHOro ayanTa yCTaHOBJIEHO cliefytoLllee:

1. OI'YT «lloyta Poccum» He oTpakano B byxrantepckoM banaHce CTOMMOCTb OTAENbHbIX
06bekToB deflepalbHOro UMYLLECTBA, NOSYYEHHOro MO PacrnopsXeHWaM TeppuTopuanb-
HbIX ynpaBnernnin OeflepanbHOro areHTCTBa Mo ynpaenexvio defepanibHbiM UMYLLECTBOM,
a TakXKe NoJYYEHHOro No peLlleHnaM Cyaa B CBA3M C OTCYTCTBMEM Y [1peanpuaTns cToumo-
CTW AaHHOro UMyLLlecTBa. TakyM 06pa3oMm, Mbl He MOXEM OLLEHUTb CTOMMOCTb TakMx 06b-
eKTOB MMYLLEeCTBa, CyMMbl aMOPTM3aLMN U COOTBETCTBYIOLLEE BANSHUE Ha NpubbING U pac-
X0Zbl MO HANory Ha NPUbbINb.

2. OIYN «Moyta Poccum» He npumensno MBY 13/2000 «YueT rocynapCTBeHHOR NOMOLLM»
N9 0TpaXkeHWs CpefCcTB, NoflydeHHbIX U3 denepanbHoro bropxeta B 2007 rony Ha Moaep-
Huzaumto ECTIM B cymme 1 500 000 Toic. pyb. MonydeHHble cpeficTBa ObIM OTpaxeHbl Kak
MMYLLEeCTBO, NOJIy4eHHOE OT yYpeamnTens CBepx B3HOCA B yCTaBHOW GOHL B COCTaBe Hepac-
npeneneHHon npubeinn. B cBA3n ¢ oTcyTCTBMEM BCel HEOOXOAMMON MHBOPMaUMK Mbl He
MOXXEM OLEHWTb BAMSIHWE AaHHbIX onepaunsa Ha byxrantepckyio otyeTHocTb 3a 2010 rog.

MHeHue ayautopoB

Mo HalleMy MHEeHWIo, 3a UCKJIlOYeHWEeM BAWSHWUS Ha DyXranTepCkyl OTHETHOCTb 06CTOoS-
TeNbCTB, U3N0XEHHbIX BbllWe, byxrantepckas otyeTHocTb OIYTT «[loyta Poccumn» otpaxaet
[LOCTOBEPHO BO BCEX CYLLECTBEHHbIX OTHOLEHMAX PuHaHcoBoe nonoxeHne Ha 31 nekabps
2010 rofa v pesynstaTbl GMHAHCOBO-X039MCTBEHHOW AeaTeNlbHOCTU 3a nepuof ¢ 1 aHBaps
no 31 pekabpsa 2010 roga BKNOYMTENBHO B COOTBETCTBMN C TpeboBaHMAMM 3aKOHOAATENbCTBA
Poccuiickon ®epepaumv B 4acTu NOATOTOBKM DyXranTepckoin oTYeTHOCTH.

Auditor’s conclusion

as planning and carrying out the audit in the appropriate manner to be sufficiently confident
that the accounting report does not contain material misstatements.

The audit included the execution of auditing procedures aimed at obtaining auditing proofs
confirming the numerical indicators contained in the accounting report, alongside the dis-
closure of the information contained therein.

The selection of auditing procedures is subject to our judgment, which is based on the evalu-
ation of the risk of material misstatements made as a result of legal malpractices and mis-
takes. In the process of the evaluation of this risk we have reviewed the internal control sys-
tem providing for the drafting and reliability of the accounting report in order to choose the
appropriate auditing procedures, but not to express an opinion on the effectiveness of the in-
ternal control system.

The audit also included the evaluation of the appropriate nature of the accounting policies
being applied and the validity of the performance indicators obtained by the management
of the entity audited, as well as the evaluation of the submission of the accounting reports
in general.

We believe that the evidence obtained in the course of carrying out the audit constitute suf-
ficient grounds for expressing an opinion on the reliability of the accounting report.

Grounds for expressing opinion
As a result of the audit performed, the following was established:

1. FSUE Russian Post did not include on the Balance sheet the cost of certain federal prop-
erty venues obtained under the instructions of the territorial administrative boards of the
Federal Agency for State Property Management and those obtained under the determina-
tion of the courts due to the absence of a cost to the Company for such property. Thus,
we cannot evaluate the cost of such property venues, amortization sums, or its respective
influence on the profits and expenses under a profit tax.

2. FSUE Russian Post did not use the RAS 13/2000 “Accounting for Government Assistance”
in order to reflect the funds obtained from the federal budget in 2007 for the modernization
ofthe Unified Payment Collection Systemin the amount of 1 500 million rubles. The obtained
funds were reflected as property obtained from the founder in excess of the contribution
to the authorized fund composed of the undistributed profits. Due to the unavailability
of all information needed, we cannot evaluate the influence of the aforesaid transactions
on the accounting report for 2010.

Auditor’s opinion

According to our opinion, apart from the influence on the accounting report of the aforesaid
circumstances, the accounting report of FSUE Russian Post correctly reflects in all material
aspects its financial state as of December 31, 2010, alongside the results of the economic ac-
tivity for the period from January 1, 2010 up to December 31, 2010 (inclusive), in accordance
with the requirements of the laws of the Russian Federation on the preparation of account-
ing reports.
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AynuTopckoe 3akfodeHune

BaxkHble obcToATENbCTBA

He n3MeHsaa MHeHMa 0 OCTOBEPHOCTYM DyxranTepckoi 0TYETHOCTH, Mbl 0bpallaeM BHUMaHWe
Ha To, YTo no cocTosiHuio Ha 31.12.2010 roga npoueaypa ydeta defepanbHOro MMyLLlecTBa
nmetoerocs y OIYI «loyta Poccum», n BHeceHne ero B peecTp defepanbHOro mMylle-
cTBa He 3aBeplueHbl M3 20 317 obbekToB —Ha 19 021 06beKTOB MMelTCs peecTpoBbie HOMepa
peecTpa defepaNbHOro MMyLLLECTBa 0CTaNoCh y4ecTb B peecTpe defepalbHOro MMyLlecTsa
1296 obbekToB.

OvpekTop no ayauty

KeanundurkaunoHHbit atrectaT aygutopa No KO17171 BblfjaH B COOTBETCTBMM C pelUeHUEM
UAJTAK Munewuna Poccum ot 27 anpenda 1995 r.. MNpoTokonNe 18 Ha HeorpaHW4eHHbI Cpok
OPH3 B PeecTpe ayantopoB v ayantopckmx opranmsaunin — 29505011916

E. 3. Woxop

PykoBopuTenb ayanTopcKou NpoBepKM

KBanudukaunoHHbli attectat ayautopa No 010538 BbifjaH B COOTBETCTBMM C peLUEHUEM
UANTAK Munduna Poccum ot 27 mapta 2020 r.. MpoTokon Ne 104 Ha HeorpaHWYeHHbIR CPoK
OPH3 B PeecTpe ayantopoB v ayantopckux opranusaunin — 29505011647

H. A. OaHuep

Auditor’s conclusion

Important circumstances

Without changing our opinion on the reliability of the accounting reports, we draw attention to the
fact that, as of December 31, 2010, the accounting procedures for the federal property available
to FSUE Russian Post and for introducing the same into the Federal Property Register have not
been completed: out of 20 317 properties, 19 021 properties have registry numbers from the Fed-
eral Property Register, 1 296 facilities are still to be registered in the Federal Property Register.

Director of Audit

Auditor’s Qualification Certificate no. KO17171 issued in accordance with the resolution of the
Central Certification and Licensing Auditing Commission of the Ministry of Finances of Russia
dated April 27, 1995. Protocol no. 18 for an indefinite term.

Principal Number of Registration Entry in the Register of the Auditors and Auditing Organizations
29505011916

E. Z. Shokhor

Head of Audit

Auditor’s Qualification Certificate no.010638 issued in accordance with the resolution of the Cen-
tral Certification and Licensing Auditing Commission of the Ministry of Finances of Russia dated
March 28, 2002. Protocol no. 104 for an indefinite term.

Principal Number of Registration Entry in the Register of the Auditors and Auditing Organizations
29605011647

N. A. Dantser
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RSM Top-Audit

AynuTopckoe 3akfodeHune

MEXPAROHHAS HHCHEKIEL
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119017, r. Mocksa, yn. b. Opabitka, 4. 54, cTp. 2
Ten.: +7 (495) 363-28-48 ®axc: +7 (495) 981-41-21
E-mail: mail @top-auditru
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AynuTopckoe 3aKnioyeHune
no GyxranTepckoil OTYETHOCTH
32 2010 rop

Aynupyemoe nuuo:

®epepanbHoe rocyfapcTBeHHoe YHMTapHoe npeanpustue «Movta Poccun»  (CokpalueHHoe
HaumeHoBaHue ®IYM «lo4ra Poccuny).

Mecto Haxoxaenus: 131000, Poccuiickas ®egepaums, r.Mocksa, Bapwasckoe wocce, A.37.

OCHOBHOM TOCYAPCTBEHHbIN PerucTpauuonHbil Homep 1037724007276  (ceupeTtensCtso cepun 77
Ne 003785654), fata rocyfapcTeexHoi pervetpauum — 13.02.2003.

AyauTop:

06L4ecTBO C orpaHuyeHHoM oTBeTcTBeHHOCThI "PCM Ton-Ayaunt".

Mecto HaxoxaeHns: 119017, Mocksa, yn. Bonbluas OpapiHka, 4. 54, cTp.2.

TenedoH: (495) 363-28-48; bakc: (495) 981-41-21.

OCHOBHO roCYAAPCTBEHHbIA PErncTpaLmoHHbIit Homep — 1027700257540.

OBLECTBO C OrpaH1yeHHON 0TBETCTBEHHOCTLIO «PCM Ton-Ayauty senseTca yYneHom Camoperynnpyemoi
opraHusaumu (CPO) ayputopos Hekommepueckoe [MaptHepcteo «Poccuiickan Konnerua Ayavroposy
(cempetenscTeo 0 uneHctee Ne 984-to, OPH3 10305006873), mectoHaxoxaermne: 107045, r. Mocksa,
KonokoneHukos nep., A. 2/6.

Mbl npoBenn ayavt npunaraemon byxrantepckor otueTHocTi GIYTT «[louta Poccumy, KoTopas BKOYaeT
Byxrantepckuit 6anaHc no coctosHuio Ha 31 aekabpst 2010 roaa, oT4eT o NpubbInsx 1 ybeiTkax, oT4eT 00
M3MEHEHWAX KanuTana v OT4eT O [ABWKEeHMM AeHexHbix cpeacts 3a 2010 rog, apyrie npunoxexus K
Byxrantepckomy 6anaHcy 1 0T4eTy 0 NPUBLINAX 1 YObITKaX U NOSCHATENLHYIO 3aMMUCKY.

OmeemcmeeHHOCMb pykogodcmea ayodupyemMo20 nuya 3a byxeanmepckyro 0m4emHocmes

PykosoacTeo MY «lMoyta Poccuu» HeceT OTBETCTBEHHOCTb 3@ COCTaBMEHIE U [JOCTOBEPHOCTb YKa3aHHOM
DyxranTepckol OTYETHOCTW B COOTBETCTBMM C YCTAHOBMEHHbIMW MpaBNamy COCTaBeHns Dyxranrepckon
OTYETHOCTM ¥ CHCTEMY BHYTPEHHETO KOHTPONS, HEOOXOAMMYH0 NS COCTaBIIEHNS DyXranTepckoil OTHETHOCTH, He
COfIEPXALLEN CYLLECTBEHHbIX UCKaXEHI BCNEACTBIE HeA0BPOCOBECTHbIX AEMCTBHIA Mk OLLMOOK.

OmeemcmeeHHocmb aydumopa

Hallia OTBETCTBEHHOCTb 3aKIMOMAETCA B BbIDAXEHM MHEHUS O JOCTOBEPHOCTW ByXranmepeKoi OTYETHOCTN Ha
OCHOBE MPOBEJEHHONO Hamy ayauTa. Mbl NPOBOAMAM ayauT B COOTBETCTBUN C (hefeparibHbiMiA CTaHaapTamm
ayaUTOPCKOM AeSTENbHOCTY. [laHHble CTaHAapTbl TPEOYHT CODMIOABHNA NMPUMEHMMBIX STUMECKVX HOPM, @ TaKKe
MraHUPOBaHMSA 1 NPOBEAEHWS ayauTa Takum 06pa3om, YToDbI NONY4MTL AOCTATONHYH) YBEPEHHOCTL B TOM, YTO
Dyxranrepckas OTYETHOCTb He COLEPKUT CYLLECTBEHHBIX UCKKEHIIA.

AymAT  BKIOYAN NpoBEZEHWe  ayAUTOPCKUX MPOLEAYp, HanpaBfeHHbIX Ha  MOMyYeHue  ayauTOpCKiX
[0Ka3aTensCTB, MOATBEPKAAMLMX YMCTIOBbIE NOKA3aTen B OyXranTepckoil OTYETHOCTU W packpbiTie B Heil
VHdopMaLwK, BbiGop ayayTopCKyx MPOLeayp SBISETCS MPESMETOM HALLETO CYXAEHIS, KOTOPOE OCHOBLIBAETCS
Ha OLEHKE PICKA CYLUECTBEHHbIX VICKEXEHHM, 4ONYLIEHHbIX BCNEACTBME HELODOPOCOBECTHBIX AEACTBIN W
oumBok. B rpouecce OUEHKA [AHHOTO puCka HamW paccMOTpeHa CUCTEMA BHYTPEHHETO KOHTPONS,

“nex RSM International MexayHapoHOM ayauTOPCKOi
W KOHCANTWHIOBO# ACCOUMALMN.

Auditor’s conclusion

ofecrneuvBaillas COCTaBNeHWe W [OCTOBEPHOCTb  Dyxranmepckod OTYETHOCTM, C  Lenbio  Bbifopa
COOTBETCTBYHOLLVX AyAMTOPCKVX MPOLEAYP, HO HE C LEMblo BbIDAXEHUS MHeHI 06 3(hepeKTUBHOCTI CiCTEMbI
BHYTPEHHETO KOHTPONS.

AyuT Takke BKIKOYAN OLIEHKY HAMIEXALLEro XapaKTepa NMPVYMEHSIEMOI YYETHOM NOMUTUKA U 0BOCHOBaHHOCTY
OL|EHOYHbIX MOKa3aTenei, NonyueHHbIX PYKOBOACTBOM ayaypyemoro nnua, a Taike OLEHKY MpecTaBneHns
DyXranTepcKoi OTYETHOCTU B LIENOM.

Mbl nonaraem, 4to nosyYeHHble B Xo4e ayanTa AoKasaTenbCTsa NpeacTaBnaloT JOCTaToqHble OCHOBaHWA AnA
BbIP@XEHNA MHEHWA O AOCTOBEPHOCTH 6yxranTepC|<017| OTHETHOCTW.

OcHogaHust 05t 8bIP@KEHUS MHEHUS
B pesynistare MpOBEAEHHONO ayauTa yCTaHOBIIEHO CrieaytoLLee:

1. OIYM «Moura Pocoumr He oTpaxano B ByxranTepckom OarnaHce CTOMMOCTb OTAEMbHbIX 0OBEKToB
(heneparnbHoro UMyLLECTBa, MOYYEHHOMO MO PacnopsHKEHAM TEPPUTOPUANBHBIX YrpaBneHii PeaeparnsHoro
areHTCTBa o ynpaBneHno eaeparbHbIM UMYLLECTBOM, @ Takoke MOMy|YEeHHOTO Mo PeLLEHNAM Cyaa B CBA3M C
oTcyTCTBMEM Y [peanpusTis CTOMMOCTU [aHHOTO WMYLUeCTBA. Takvum 0OpasoM, Mbl He MOXEM OLEHWTb
CTOMMOCTb Takux OOBEKTOB MMYLLECTBA, CyMMbl aMOPTV3aLM 1 COOTBETCTBYIOLLEE BMSHWE Ha Mpulbinb 1
pacxofibl M0 Harory Ha NpuobbIsib.

2. ®IYN «Moura Poccuny He npumersino MBY 13/2000 «Y4eT rocyfapCTBEHHON MOMOLLAY /19 OTPEKEHUS
CPELCTB, NonyyenHblx v3 depeparnHoro brompketa 8 2007 rofy Ha mogeprusauyo ECIM 8 cymme 1500 000
TbiC. pyb. MonyueHHble cpeacTsa Obinm OTpaxeHbl Kak MMYLLECTBO, MOMyHYeHHOE OT Y4peavTens CBepX B3Hoca B
yCTaBHbIN (POHO B COCTaBe HepacnpefeneHHon npubbinn. B cBan ¢ oTcyTcTBMEM BCEi Heobxommmon
MH(OPMALN MbI HE MOKEM OLIEHITb BNSHWE AaHHBIX OnepaLyi Ha yxrarepckyto oT4eTHocTb 3a 2010 rof,

MreHue aydumopa

Mo Halwemy MHEHWIO, 33 WCKNKOYEHWEM BNWUSHWA Ha OyxranTepckytd OTYETHOCTb 06CTOATENHCTS,
M3NOXEHHbIX Bbilwe, Dyxrantepckas otyeTHocTb OIYMT «[oyta Poccumny oTpaxaeT JOCTOBEPHO BO BCEX
CYLLECTBEHHBIX OTHOLWIEHNSX (uHaHcoBoe mnonoxeHve Ha 31 pekabps 2010 roga w pesynbrarhl
(hVHAHCOBO-XO3ACTBEHHOM fesTenbHocTM 3a nepuog ¢ 1 sanBaps no 31 pekabps 2010 roga
BK/IOMUTENBHO B COOTBETCTBUM C TpeboBaHMAMM 3akoHopatenscrsa Poccunckoit depepalun B 4acTn
MOAroTOBKM DyXranTepckoil OTYETHOCTH,

BaxHble obcmosimenscmea

He v3aveHsis MHEHWst 0 JOCTOBEPHOCTW DYXrasnmepckoi OTYETHOCTH, Mbl ODpaliaeM BHUMaHME Ha TO, YTO Mo
cocTosiHmio Ha 31.12.2010 ropa npoueaypa ydeTa ceaepanbHoro umyluecTsa, umerowerocs y QYT «[Moura
Poccun», 1 BHECEHME €ro B peecTp (eaepanbHoro MMyLLEecTsa He 3aseplueHbl: v3 20 317 obbekTos - Ha 19 021
0OBEKTOB MMEITCS PEECTpoBble HOMEpa peecTpa (hefepanbHoro MMYLLECTBA, OCTAoCh YMECTb B PEECTpe
chepepanbHoro umylecTea 1 296 0ObekToB.

[vpekTop no ayauty

KeanuukaumorHbIin atTectar ayautopa Ne K017171
BbllaH B COOTBETCTBMM C pelweHnem LIANAK
MuHduna Poccnn ot 27 anpens 1995 r., Mpotokon
Ne 18, Ha HeorpaHU4eHHbI CPOK.

OPH3 B Peectpe ayautopoB U ayauTOPCKUX
opranuaauuit — 29505011916.

PykoBoauTens ayauTopckon npoBepku
KBanudukaumoHHbli aTTectar ayautopa Ne 010638
BbidaH B cooTBETCTBMM C pewennem LANAK
MunduHa Poccm ot 28 mapta 2002 r., [potokon
Ne 104, Ha HeorpaH4YeHHbIA CPOK.

OPH3 B Peectpe ayautopoB W ayauTOPCKAX
opranmsaumin — 29605011647.
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ameHeHna pacxonos
OI'YTT «[TouyTta Poccun» B 2010 rony

I3aMeHeHMe pacxonoB

3aTtpaTbl Ha npouseoacTBo OIYIT «[MMoyta Poccum» B 2010 rogy coctasunm 112 854 mnH pyb.,
410 Ha 18,4 % (17 512 MnH py6.) 6onbwe pacxopos 2009 rofa v Bbile TeMna pocTa 4OXOA0B
Ha 8.9 n.n.

Pacxopbl, MNH py6.

HanmeHoBaHue nokasaTens Ya. Bec
2009 rop 2010 rop,
3aTpaThbl Ha NpoM3BoACTBO (BCero), BT. u.: 95 342 112 854 100.0%
Pacxopbl Ha onnaty Tpyaa 46123 50 152 44.6%
OTumcneHnsa Ha coumanbHble HyX bl 11 304 12 040 10.7%
MaTtepuansHble 3aTpaThl 6 047 7 935 7.0%
TpaHcnopTHble pacxodbl 4 205 4 924 4.4%

[poyne pacxogbl

27 663 37 803 33.5%

CtpykTtypa pacxogoB ®I'YI «Moyta Poccum» 3a 2010 rog

Cost change
of FSUE Russian post in 2010

Costs change

In 2010, FSUE Russia post production costs were 112 854 million rubles what exceeded
the 2009 expenses by 18.4 % (17 512 million rubles) and return growth rate by 8.9 percent-
age poin.

Costs, million rubles

Index Percentage
2009 2010
Production costs (total) 95 342 112 854 100.0%
Payroll expenses 46123 50 152 44.4%
Benefits-related deductions 11 304 12 040 10.7%
Material costs 6 047 7 935 7.0%
Transportation costs 4 205 4 924 4.4%
Other expenses 27 663 37 803 33.5%

FSUE Russia post expenses structure in 2010
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Pacxofbl Ha onnaty TpyAa c oTynciaeHusamu / Payroll expenses with deductions
MaTtepwuanbHble 3aTpaTbl / Material costs

TpaHcnopTHble pacxofbl / Transportation costs

ApeHpa / Lease payments

KoMMyHanbHble ycayru / Utility costs

Yeayrv TenedoHHoi ceasn / Telephone communication services
TexobcnyxmBaHue 1 peMoHT / Technical maintenance and repair
AmopTusaums / Amortization

CtpaxoBaHue /Insurance

Pacxofbl Ha peknamy / Advertising costs

Mpoyne pacxoppl / Other expenses

[MokynHas ctoumocTb ToBapa / Goods purchase value

225



220

N3meHeHua pacxonos OI'YT «[Moyta Poccum» B8 2010 roay

Pacxoabl Ha onnaTy Tpyaa

06bem pacxopoB Ha 3apaboTHyto nnaty 3a 2010 rog yBennyuncsa Ha 8,3 % no cpaBHeHUIO

€ 2009 rogom. OcHOBHbIMM dhaKTopaMu, MOBAUSIBLUMMW HA YKa3aHHYI0 AUHAMUKY, CTau:

e pocT cpeaHelt 3apabotHoit nnatel paboTHUKOB npeanpuatua Ha 1 872 py6. (Ha 17 %)
c 11016 pyb. no 12 888 py6.;

® yMeHblileHWe cpefHelt YncnedHocTn Ha 15 283 equnuusl (Ha 4 %) ¢ 345 702 en,. no 330 419 en;

* yBesMYEeHME OTYUCTEHUI Ha coumanbHblie HyX bl Ha 736 MH py6. (Ha 6,5 %).

B 2010 roay, Takxe kak v B 2009 roaly, npropmuteToM B TeMnax pocTa 3apaboTHoM nnaTbl ABNS-
N0Cb yBeNMYeHVe [0N NPEMMUANbHOIO BO3HArpaXAeHUs 415 yCUneHns MoTveaumm pabot-
HWUKOB, UX 3aMHTEPECOBAHHOCTM B KOHEYHbIX pe3ysbTatax, @ UMEeHHO NoBbILIEHWE A0X0AHOCTH
bununanos, npefocTaBneHne NOAHOMO CNEKTPA YCIYr NPU BbICOKOM KayecTse paboTh.

MaTepMan bHbl€ 3aTpaTbl

Pacxopbl Ha MaTepuansl ysennumnuce Ha 31,2 % Bcnefcrtsue:

® poCTa pacxof0B Ha MaTepwuasnbl, TOMAMBO M 3aN4acTy, KOTOPbIV 00yCNOBAEH yBENNYEHNEM
3aKynok MHOr00b0pPOTHONM Tapbl, yNakoBOYHOro MaTepuana, MeLKoB B CBA3M C 3aMeHOMN
Mo CPOKY 3KCMIyaTaLMm 1 npuobpeTeHneM aKcnayaTaLMOHHbBIX MaTepruanoB ANs opraHun-
3aunn geatenbHocT Mockosckoro n CaHkT-TeTepbyprckoro pervoHansHbix ACLL,.

® pOCTa pacxof0B B CBA3M C B030bOHOBNeHNeM B KoHUe 2009 rona npoekTa «PekoHCcTpykLMs
OMMC», npenycMaTpmBalowero ocHallleHne oTheNeHA NoYTOBON CBA3KU eAMHo0bpasHbl-
MU GUPMEHHBIMU MOLYNSIMN 0DUCHON Mebenu 1 ToproseiM 0bopynoBaHueM, odopmMneHme
OMC anemeHTamMu GUPMEHHOTO CTUAS.

® poCTa pacxofoB Ha roplye-cMasoyHble MaTepuaibl B CBSA3M C POCTOM LieH, npobera aB-
ToMobuMnen npu obLlem yBeM4eHU KOIMYecTBa aBToMobUIIENR, UCMOMb3yeMbIX B MPOM3-
BOACTBEHHOM MpoLLecce NepeBo3Ky MoYThI.

TpaHcnopTHble pacxoabl

TpaHcnopTHble pacxoasl 8 2010 rosy coctasunu 4 924 mar py6., uto Ha 17,1 % (Ha 719 maH py6.)

Bbilwe pacxogos 2009 roga, B 2 pasa Boiwe yposHsa undnaumm 3a 2010 rog (8,8 %). B ocHos-

HOM POCT pacxofo0B HaboAaeTcs Mo CTaTbe PacxXofbl Ha YCNyrn CTOPOHHUX OpraHun3aumii no

nepeBo3Kke NoYyThl. Ha n3MeHeHne noBavanu cnefyolyme GpakTopsbl:

® pOCT pacxofoB Ha aBuanepeBo3ky Ha 21 % B cBA3M C yBennyeHvem TapudoB Ha 4 %
1 06bemoB NepeBeseHHol nouTsl Ha 30 %;

®  DOCT PacxofoB Ha X/4 NepeBo3Ky Ha 4 % B CBA3W C pocTOM TapudoB Ha nepeso3ku Ha 9 %
Npv yMeHblleHUKM Npobera NoYTOBbIX BaroHoB Ha 6 %;

Cost change of FSUE Russian Post in 2010

Payroll expenses

Payroll expenses in 2010 increased by 8.3 % in comparison with 2009. The main factors

that determined the above dynamics were as follows:

e enterprise employees’ average salary growth by 1872 rubles (17 %) from 11016 rubles
to 12 888 rubles;

e average employees number decrease by 15 283 (4 %) from 345 702 to 330 419;

e benefits-related deductions increase by 736 million rubles (6.5 %).

In 2010, same as in 2009, the main constituent in wages growth rate was bonus share
increase for enhancing employees’ motivation, their interest in the final result, in par-
ticular, affiliates profitability increase, provision of a full range of services with good
quality of work.

Material costs

Expenses on materials increased by 31.2 % due to the following:

e growth of expenses on materials, fuel and spare parts due to increasing purchase
of reusable containers, packing materials, sacks for replacement upon service life
expiration and purchase of operating supplies for organization of activities of Automated
Sorting Centers in Moscow and Saint-Petersburg.

e growth of expenses due to revival of “Postal Service Divisions Reconstruction” project
at the end of 2009, such project providing for equipping postal service divisions with
corporate uniform office furniture modules and trade equipment and decorating PSD
with corporate style elements.

e growth of expenses on fuel and lubricants due to increase of prices, motor vehicles run,
under conditions of general growth of the number of motor vehicles used in the mail
transportation production process.

Transportation costs

Transportation costs were 4 924 million rubles in 2010, what exceeded expenses of 2009

by 17.1 % (719 million rubles) and was twice higher than the inflation level in 2010 (8.8 %).

Primarily, expenses growth is observed in the item of expenses on third party organizations’

mail transportation services. The following factors affected the above change:

e growthofairtransportation costs by 21 % due to increase of rates by 4 % and of transported
mail volume by 30 %;

e growth of railway transportation costs by 4 % due to increase of rates by 9 % with railway
mail cars run decrease by 6 %;
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N3meHeHua pacxonos OI'YT «[Moyta Poccum» B8 2010 roay

® pacxofibl Ha aBTOMepPeBO3KMN yBENNYMANCH Ha 32 % B OCHOBHOM 3a CYET OpraHm3aLmmn Ho-
BbIX MarnMcTpasbHbIX aBTOMODUBbHbBIX MapLUIPYTOB C Liefblo YCKOPEHUS MPOXOXKAEHMS MO-
YTOBbIX OTNPaBNeHNI 1 yBennyeHns obbeMa nepeBe3eHHON NoYThl Ha 19 %.

Mpouune pacxoppbl

Mpoune pacxoabl B 2010 rogy coctasuam 28 861 MiH pyb., 4To Ha 44,2 % (Ha 8 850 maH py6.)
Bbile pacxonoB 2009 roga. Beicokuii ypoBeHb Temna npupocTa AaHHOW rpynnbl pacxofoBs
CBSA3aH C He0bX04MMOCTbIO HanpaBAaTb 3HaYMTEbHbIE CPEACTBA Ha TexobcnyunsaHue n pe-
MOHT B CBSI3U C BbICOKMM U3HOCOM MPOU3BOACTBEHHbIX U UMYLLECTBEHHbBIX GOHLOB.

OCHOBHbIMU aKTOpaMU PocTa PacxofoB ABNSAITCS:

*  VHOAAUMOHHBIE NpoLecchl (pOCT TapUOB Ha KOMMYHasbHbIE YCYTL, MOBbLIWEHUE CTaBOK
apeHAHOM nnathl, Tapndos Ha oxpaHy 06bekToB U npoyeel;

® 3aTpaTbl Ha BBOJ, B 3KCMJlyaTaLMio aBTOMaTU3MPOBAHHbIX COPTUPOBOYHbIX LieHTpos (ACLL)
B MockBe 1 CaHkT-[leTepbypre;

* HeobXo4MMOCTb NoAfepXaHvsa B paboyeM COCTOAHUM U3HOLIEHHbBIX 0ObEKTOB HeABMKM-
MOCTM ¥ aBTOTpaHcnopTa.

Pacxoppbl Ha TexobcnyxuBaHve M peMOHT yBeIMYNANCH B 2,4 pa3a B CBS3W C:

e B0300HOBNEHMEM NpoekTa No pekoHcTpykuun OTC;

® pOCTOM pacxofloB Ha peMoHT obopyaoBaHusa Ha 89 % 3a cyeT BO3HUKHOBEHMS [OMON-
HUTENbHbIX PAacXOf0B Ha TexobcnyxuBaHue Hosoro obopynosanusa (BBog ACLL), a Takxke
B CBA3M C nepefadelt GyHKUMIN NO PEMOHTY M TexobcnyXuBaHWO 000pyAOBaHUS, B T.u.
Bcex coctansiowmx MKT cTopoHHUM opraHmsauunam (paHee ocyulecTBAsnack cobCTBEH-
HBIMU cunamu).

Pacxopbl Ha cTpaxoBaHMe yBennuunvcs B 7,3 pa3a, B OCHOBHOM 3@ CHET HEroCYapCTBEHHOTO

NEeHCMOHHOrO CTPaxoBaHUs paboTHUKOB, a Takxe:

® npuHAaTUA Ha cTpaxoBarue ¢ 01.12.2009 HepsmxwmMoro nmyectsa GIYI «MMoyta Poccum»
paHee He obecneyvyeHHOr0 CTPax0BOW 3aLLMTOW;

e yBennueHwus (6onee yem Ha 90 %) B8 2010 rofly TPaHCMOPTHLIX CPEACTB, NepefaHHbIX B Jn-
3UHT 1 3aCTPaX0BaHHbIX N0 0653aTelbHOMY CTPaX0BaHWI0 aBTOrPaXKAaHCKOW OTBETCTBEH-
HocTu (OCAIQ) 1 komnnekcHoMmy aBTocTpaxosaHuio (KACKO).

Pacxopbl Ha peknamy ysennuunuce 8 3,8 pasa. [Ina npusneyeHus HoBbix noTpebutenen
yenyr YT «[Moyta Poccum» n ykpenneHuns nofoxutensHoro nummnaxa oytel Poccumn y Ha-
ceneHus v npeactaBuTenen busHeca, npefnpuaTMe nposeso Bo BTopoM noayroguum 2010
rofia MaccupoBaHHylo deflepanbHyio peKkamMHyto KaMnaHuio C MMKOM peKlaMHOM akTUBHO-
CTV B Hosibpe-nekabpe.

Pacxopbl Ha ycnyru cBasu ysennumnuce Ha 33,9 %, 4to obycnoeneHo:

® poCTOM abOHEHTCKOW MAaThl ¥ NiaThl 338 MeXAYropofH1e NeperoBopbl U pacxooB Ha 0b-
CNYXXUBAHWE BbleNeHHbIX TMHUIA (TexH1YecKoe 0bCyKBaHMe 1 niaTta 3a nosb3oBaHue),
4TO CBf3aHO C MoAHATMEM TapudOoB 0NepaTopoB CBA3N;

® pocToM pacxofoB Ha VHTepHeT Ha 13 %.

[na obecnevyeHns Npon3BOACTBEHHOW AEATENBHOCTM U HEOOXOAMMOCTbIO Pa3BNTUA MHPpa-
CTPYKTYpbl NPefanpuaTHs, COOTBETCTBYIOWelN TpeboBaHWAM NpefocTaBneHns KavyeCTBeHHbIX
ycnyr HaceneHuio (yHuBepcanbHas yenyra, INKI), Tak n obecrnedyerune BHyTpeHHMX Mosb30Ba-

Cost change of FSUE Russian Post in 2010

e expenses on transportation by motor vehicles increased by 32 %, mainly due to creation
of new trunk motor ways for the purpose of speeding up mail passage and transported
mail volume increase by 19 %.

Other expenses

Other expenses were 28 861 million rubles in 2010, what was 44.2 % (8 850 million rubles)
more than in 2009. The high growth rate in this group of expenses is due to the necessity
to allocate considerable funds on technical maintenance and repair determined by a high
degree of production and property funds wear.

Expenses growth main factors are:

e inflation processes (growth of utility services rates, increase of lease rates, facilities
security services rates, etc.);

e expenses on putting into operation automated sorting centers (ASC) in Moscow and Saint-
Petersburg;

e the need to maintain in working order worn real estate facilities and motor vehicles.

Expenses on technical maintenance and repair grew 2.4 times due to the following:

e PSD reconstruction project revival;

e growth of expenses on equipment repair by 89 % due to additional expenses on new
equipment [commissioning of ASC] technical maintenance and due to transfer of functions
related to equipment repair and technical maintenance, including all Post Cash Terminals
constituents, to third party organizations (such functions performed before using the
entity own efforts).

Insurance costs increased 7.3 times, mainly due to employees non-state pension insur-

ance, and:

e acceptance forinsurance of FSUE “Post of Russia” property which before had noinsurance
protection from 01.12.2009;

e increase (by more than 90 %) in 2010 of the number of leased out vehicles insured by
Compulsory Motor Third Party Liability Insurance (0SAGO) and Complex Motor Third
Party Liability Insurance (KASKO).

Advertising costs increased 3.8 times. To attract FSUE Russia post new services consum-
ers and to enhance the Post of Russia positive image among the population and business
circles representatives, in the second half of 2010, the enterprise organized a massive fed-
eral advertising campaign with the peak of advertising activities in November-December.

Communication costs increased by 33.9 % which was determined by:

e increase of subscription payments and payments for international telephone talks, and
expenses on dedicated lines servicing (technical maintenance and payment for use), what
is due to communications operators’ rates growth;

e growth of expenses on Internet by 13 %.

To secure production activities and the enterprise infrastructure development in accor-
dance with the requirement of high quality services provision to the population {univer-
sal service, Collective Access Points] and to provide internal users with an infrastructure
that would meet the requirements of FSUE Russia post production processes automation
level, it was necessary to increase expenses on “communication services”. At the same
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N3meHeHuna pacxonos OI'YT «[Moyta Poccum» B8 2010 roay

Tenei nHGPaCTPYKTypon, KoTopas yAoBAeTBOpsaa bbl TpeboBaHUAM YPOBHS aBTOMaTM3aLMK
npon3BoAcTBeHHbIX npoueccoB OIYT «MMoyta Poccumn» notpeboBanoch yBennyeHme pacxo-
L,OB 33 «ycnyru csasv». [1py aToM npeanpusTUEM NPOBOAMTCS paboTa Mo CHUKEHWIO AaHHbIX
pacxopoB, Tak 3aktoyverure B 2010 rogy ueHTpanusosaHHoro gorosopa ¢ OAO «Poctenekom»
M ONTUMM3aLUMA UCTMONb30BaHMA UMEIOLLMXCA KaHaloB CBA3M, MNO3BOAT B AafIbHENLLIEM CHU-
3UTb PACXO[bl Ha YCYTX CBA3M.

Pacxoppbl Ha apeHay ysenuunnuck Ha 41,6 %, 3a c4eT yBeIMUYeHUs NnaTexeit no forosopam Gu-
HaHCOBOW apeHfibl (M3MHTa), @ TakKe eXerofHon UHAEKcaUMen apeHHbIX CTaBOK 1 TapudoB
Ha KOMMYyHasbHble YCAYry, YBeNUYMBaIoLLMX apeHHyto nnaTy

Mo ctatbe Amoptnsaumns B 2010 rofy HabntogaeTcs cHXeHWe pacxofoB Ha 12,4 % B cBa-
31 CO 3HAYUTENbHBIM COKpalleHneM UHBECTULMOHHbIX BnoxeHnin B 2008 rogy 1 ncnonb3o-
BaHWeM B 60/blLOM 06beMe NU3UHIOBOW CXeMbl MPWU MNOKYMNKe aBTOTPAHCMOPTHLIX CPefcTB
W BblumcanTensHol TexHnkn B 2005-2007 rr., npennonaratolimx npuMeHeHne YyCKOPEHHOM
amoptu3aumnn. Tak B 2010 rony no cpaBHeHuto ¢ 2009 ronoM amMopTU3aLUMOHHbIe OTYUCIIEHS
No BbIYNCANTENBHOM TEXHUKE YMeHbLIUANUCH Ha 27 % no TpaHcnopTHbIM cpeacTBam Ha 31 %.
Mo 34aHNAM, COOPYXKEHUSM 1 000PYyLOBaHWIO aMOPTU3ALMOHHbBIE OTYMCEHNS BO3poCan bo-
nee yeM Ha 50 %, 4To B oCHOBHOM obycnoBneHo BBoAoM B akcnayaTaumio ACLL. lMeperoc
4acTu MHBecTMLUMOHHbIX NpoekToB 2010 roga Ha 2011 rog Takxe okasan BAMSHWe Ha obliee
CHVXKEHME aMOopPTM3aLMOHHbIX OTHUCTEHN.

Cost change of FSUE Russian Post in 2010

time, FSUE Russia post carries out work aimed at such expenses reduction, for example,
conclusion of a centralized agreement with OAO "Rostelcom” in 2010 and optimization
of available communication channels use will allow to reduce expenses on communication
services in the future.

Lease costs increased by 41.6 % due to growth of payments under financial lease (leasing)
agreements by 254 million rubles and annual indexation of lease rates and utility services
rates increasing the rent amount.

In Amortization item, costs decrease by 12.4 % is observed in 2010 due to considerable
investments reduction in 2008 and large-scale use of leasing schemes in purchasing mo-
tor vehicles and computer equipment in 2005-2007, what implies accelerated amortization.
Thus, in 2010, amortization charges related to computer equipment decreased by 27 % and
to vehicles — by 31 % in comparison with 2009. As to buildings, structures and equipment,
amortization charges increased by more than 50 %, what is mainly due to ASC commission-
ing. Transfer of part of investment projects of 2010 to 2011 also contributed to the amortiza-
tion charges general reduction.
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byxrantepckas 0T4eTHOCTb Accounts LA

POCCHH

®opma 1 Form 1

Balance Sheet
as of January 01, 2011

Byxrantepckuit 6anaHc
Ha 1 siHBaps 2011 1.

KOabl Codes
®opma Ne1 no OKY[ 710001 Form 1 according to OKUD 710001
OpraHu3aums ®ryn "Moura Poccuun” Aara (roa, mecau, uucno) 2010 | 12 | 31 Organization FSUE Russian Post Date (year, month, date) 2010 | 12 | 31
no OKMO 13580559 acc. to OKPO 13580559
MneHTUnKaLMoHHbLIN HOMEp HanoronnartenbLuka VHH 7724261610 Tax payer's identification number TIN 7724261610
acc. lo
BuA AeATensHoCTM MouToBas ceszb no OKB3[ 6411 Type of business Postage e 6411
OpraHu3aumoHHo-npaBoBas (opma/ctopma Co6CTBEHHOCTH no OKOM®/ OK®C 42 | 12 Form of incorporation/ form of ownership acc. to 42 | 12
®depfepanbHoe rocyfapCTBEHHOE YHUTapHOE NpeanpusTue o OKEM 384/385 Federal State Unit Ent B OKOPF/
recera’ State Unliary Enierprise acc. to OKEI 384/385

EauHWLa uamepeHus: Toic. py6.

Anpec 131000, MockBa, Baplasckoe wocce, 37

[ata yTBepaeHus
[ata otnpaBku (NPUHATKS)
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Unit of measurement: thou. RUR

Address 131000, Moscow, Varshavskoye shosse, 37

Date of approval:
Date of dispatch/acceptance

—

AKTUB Koa ctp. | Ha Hauarno otyeTHoro roga b Ko:zg: J;:THOFO ASSETS Line Code |AS of the beginning of|  As of the end of the
the Reporting Period Reporting Period
1 2 8] 4
I. BHEOGOPOTHBIE AKTVBbI 1 2 3 4
HemartepuanbHble akTuBb! 110 3788 3042 |. NON-CURRENT ASSETS
OCHOBHbIE CpeAcTea 120 10 824 569| 14 mj‘ Intangible assets 110 3788 3 042]
HesaBepLueHHOe CTPOUTENbCTBO 130 4 859 952 3491 179| Fixed assets 120 10 824 569 14 889 405
[loXoAHbIE BMOXKEHWS B MaTepuanbHble LeHHOCTH 135 33120 Construction in progress 130 4859 952 3491 175'
ToNroCpOYHbIE (PUHAHCOBbIE BOXEHMS 140 6 906 4 567 Profitable investments in tangible assets 135 33120
OTnOXeHHbIe HanoroBbIe aKTBbI 145 1852] 1809 824 Long-term financial investments 140 6906 4 567|
Mpouvie BHEOBGOPOTHbLIE aKTUBbI 150 662 104 1132 937 Deferred tax assets 145 1852 1809 824
Wroro no pasgeny | 190 16 359 171 21364 073| Other non-current assets 150 662 104 1132 937|
Il. OBOPOTHbIE AKTUBbI Total for Section | 190 16 359 171 21364 073
Banacel 210 4189 162] 5033 700 Il. CURRENT ASSETS
B TOM Yucne: Stocks 210 4189 162 5033 700
Cblpbe, MaTepuarnbl 1 Apyrie aHanornyHble LeHHOCTH 211 1799 798 2272718 including: -|
)KMBOTHbIE Ha BbIPALMBAHIM U OTKOPME 212 1 1 raw materials, materials and other similar values 21 1799 798 2272718
3aTparbl B HE3aBePLIEHHOM NPOU3BOACTBE 213 animals in breeding and fattening 212 1 1
rotoBas NpoayKLUuUs 1 ToBapbl ANs Nepenpoaaxu 214 2005 860| 2406 141 cost of production in progress 213
EEEFE G RED 215 2 ! finished products and goods for resale 214 2005 860 2406 141
pacxofpl ByayLnx neproaos 216 383 501 354 839 900ds shipped 215 2 1
npodne sanackl v saTparb! 217 expenses of future periods 216 383 501 354 839
Hanor Ha fo6aBneHHyio CTOMMOCTb MO NPUOBPETEHHBLIM LIEHHOCTSM 220 356 473 212 769 SheRstockelandlcosts 217
l:’D,:Zr;gg(z(::bla)anonmeHHor:Tb (nnatexw no KoTopow oxuaatoTca bonee Yem Yepes 12 mMecsiLeB nocne 230 42 994 61 849| Value added tax on values acquired 220 356 473 212769
B TOM 4MCrIe NOKynaTenu v 3akas ki 231 Accounts receivable (payments on them falling due within 12 months after the report date) 230 42 994 61 849
::z:;:l ERNIED :Zi 3; :Zz 5: ;:; including buyers and customers 231
[ebutopckas 3aa0MmKeHHOCTb (NNaTexm No KOTOPOW OXWAAIOTCA B TedeHne 12 MecsLEeB nocne OTYETHOW AaThbl) 240 8909 712 7399 652| EICEEDIEnL 232 B899 SIZEl
other 233 5096 4 088|
B TOM Y1CNEe NOKynaTenu v 3aKaaqnku 24 2168 711 2242917 Accounts receivable (payments on them falling due within 12 months after the report date) 240 8909 712 7399 652|
aBaHCbl BblgaHHbIe 242 3 697 346 2735 154
TPoME AEBITOPE! 245 3043 655 2421581 including buyers and customers 241 2168 711 2242 917
KpaTkocpouHble (huHaHCOBbIE BNOXEHUS! 250 prepayments 242 31697 346 2[7351154
TloHexHbIe CPeAcTEa 260 120 633 231 142370 192 other debtors 245 3043 655 2421581
TIpouNe 0BOPOTHBIE akTHBE! 270 732 428 873 873 Short-term financial investments 250
Mpoune 060pPOTHBIE aKTUBLI MO NEPEBOAHBIM OnepaLnsim 271 3365 758 10 074 740 Monetary assets 260 120 633 231 142 370 192
ViToro no pasaeny Il 290 138 229 758 166 026 775 Other current assets 270 732 428 873 873
BANAHC 300 154 588 929 187 390 849 Other current assets on transfer transactions 271 3365758 10 074 740,
Total for Section Il 290 138 229 7% 166 026 775[
BALANCE 300 154 588 929[ 187 390 849|
| |
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ByXI'aJ'ITepCKaﬂ OTHETHOCTb

Ha koHeL oTyeTHOrO
NACCUB Koa cTp. | Ha Hauano otyeTHoro roga neguo,qa
1 2 8 4
Ill. KAMUTAI U PE3EPBbI
YcTaBHbIN kanuTtan 410 18 254 83 254
[lo6aBoyHbIV KanuTan 420 674 522 519 285
PeaepeHbIii kanutan 430 2738 2 75[
B TOM yucne: _I
pe3epBbl, 06pa3oBaHHbIE B COOTBETCTBUM C Y4peAUTENbHBIMI [OKYMEHTaM1 432 2738 2738
HepacnpeneneHHasi Npubbiib (HENOKPbITbIN YObITOK) 470 5083 803 5903 318
Wroro no pasgeny IlI 490 5779 317| 6 508 595
IV. ONTOCPOYHLIE OBA3ATENIbCTBA
3aiMbl 1 KPeanTbI 510 14 177 130 10 623 945
OTnoxeHHble Hanoroeble obsazatenscTea 515 131051 313 GQ%I
Mpoune gonrocpoyHble 0bs3aTenscTBa 520 81860| 243 972
Wroro no pazgeny IV 590 14 390 041 11 181 555
V. KPATKOCPOYHbIE OBA3ATEJIbCTBA
3aimbl 1 KpeanTbl 610 15 210
KpeauTtopckas 3agomkeHHOCTb 620 17 511 334 16 877 440|
B TOM yucre:
MOCTaBLLVKM 1 NOAPSAYUKA 621 5762 292 6 368 880
3a[0MKEHHOCTb NEPEeA NEPCOHANOM OpraHu3auun 622 1851 05—G| 1420 795|
3a[JOMMKEHHOCTb NMepef rocyAapCTBEHHbIMU BHEGIOMKETHBIMI (hoHAaMMU 623 495 ZZEI 588 665
3a[10MKEeHHOCTb Mo Hanoram u cbopam 624 3144 358 2166731
aBaHCbl MOMyYeHHbIE 625 4 438 605 4 686 237
npoune KpeauTopbl 627 1819 790 1646 132
3af0MmKeHHOCTb Nepea y4acTHUKaMK (y4peauTensiMu) no Beinnate 40X0A0B 630
[oxoapl ByayLmx nepuonos 640 91 690 98 218
LleneBoe cmHaHcupoBaHve 645 2031709 7170 660|
PeaepBbl NpeacTosiLLmMX pacxofos 650 3792 281 3 549 136
Mpoume KpaTkocpoUHble obsizatenscTea 660
Mpoune obsizaTenbCTBa Mo NepeBoAHbIM OnepaLysivM 661 110 977 347
Wroro no pasgeny V 690 134 419 571
BANIAHC 700 154 588 929
CnpaBKa 0 HanMuum LieHHOCTEN, Yy4uTbiBaeMbIX Ha 6. DBbIX cHeTax
ApepoBaHHble 0CHOBHble cpeacTsa (001) 910 13 672 922 16 195 967|
apeHaoBaHHble no nuanHry (001.01) 91 201 851 1771794
Mpouve apeHaoBaHHbIE OCHOBHbIE cpefcTaa (001.02) 912 13471 071 14 424 173
ToBapHO-MaTepuarnbHble LIEHHOCTU, NPUHATLIE Ha OTBETCTBEHHOE XpaHeHue (002) 920 210 792 267 310
ToBapel, NpUHATLIE Ha komuccuio (004) 930 2267 122 3114787
CnCaHHas B YGLITOK 3310/KEHHOCTb HEMMaTeXeCNOCOBHbIX AEGNTOPOB (007) 940 326 230 ?Wl
ObecneyeHunst 06s13aTeNbCTB U NaTexen nonyyeHHble (008) 950 _I 127 979
ObecneyeHuns 0bs3aTensCTB U NnaTexent BolaaHHbIe (009) 960 1519 468 1463 843
W3HoC 06bEKTOB BHELLHETO 6raroyCTpocTBa 1 ApYrux aHanormyHbix oobektos (010.1) 980 17 215 15 784
HematepuanbHble akTvBbl, Nony4YeHHble B nonb3osanue (016) 990 168 352 200 097,
Bnaxku cTporoi otyeTHocTH (006) 1010 636 596 1600 831
3Hakvl NOYTOBOM onnarkl (012) 1020 2 985 843| 3739 735|
MatepuarnbHble akTBbI CO CPOKOM MOME3HOro ucnornb3osaHus 6onee 12 mec. (013) (Cymma ctpok 1041 1 1042) 1040 3144 785 4 240 264
OcHoBHble cpeAcTBa, caaHHble B apeHay (011) 1050
Cneuopaexpa B akcnnyatauum (019) 1100 317 804 432 812
Mpoune maTepuaneHble LeHHocTy (020) 1110 341 419 m‘
Tapa u TapHble matepuansl (021) 1120 157 8.’3' 171 518|
AKTUBbI, NpaBa Nomnb30BaHWs Ha KOTOpble JOKYMEHTasnbHO He odopmneHsl (022) 121 17 407 050] 17 674 098
3eMmerbHble y4acTKu, NpaBa Nonb30BaHWA Ha KOTOPble A0KyMEHTanbHO He 0 opMieHb! 1122 16 659 967| 16 929 528
Ob6bekTbl HEIBWXMMOCTM, NpaBa MoSb30BaHUSA Ha KOTOPbIE JOKYMEHTaNbLHO He 0(hOpMNEHb! 1123 321 796

KUCENEB A H.

(noanuck) (pacwucpoBka nognucu)

Pykosoautens
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MaBHbIii Byxrantep

AnTunos M.B.

(noanuce)

(pacwucbpoBka nognucu)

Accounts

MOYTA

POCCHH

A As of the beginning of| As of the end of the
LIABILITIES e Eess the Reportir?g Per?od Reporting Period
1 2 3 4
lll. CAPITAL AND RESERVES
Authorized capital 410 18 254 83 254
Additional capital 420 674 522 519 285
Reserve capital 430 2 7ﬁ| 2738
including: _I
reserves formed in accordance with the constituent documents 432 2738 2738|
Undistributed profit (uncovered losses) 470 5083 803| 5903 318
Total for Section IlI 490 5779 317| 6 508 595
IV. LONG-TERM LIABILITIES
Loans and credits 510 14 177 130 10 623 945
Deferred tax liabilities 515 131 051 313 Gﬁl
Other long-term liabilities 520 81 860 243 972
Total for Section IV 590 14 390 041 11 181 555
V. SHORT-TERM LIABILITIES
Loans and credits 610 15210
Accounts payable 620 17 511 334 16 877 440
including:
suppliers and contractors 621 5762 292 6 368 880
debts to the organization personnel 622 1851 Ofﬁl 1420 795
debts to state extra-budgetary funds 623 495 ZZEI 588 665|
debts on taxes and duties 624 3144 358 2166 731
received advance payments 625 4 438 605 4 686 237
other creditors 627 1819 790| 1646 132
Debts to participants (founders) for income payments 630
Deferred revenues 640 91 690 98 218
Special-purpose financing 645 2031709 7 170 660
Accrued expenses 650 3792281 3549 136
Other short-term liabilities 660
Other liabilities on transfer transactions 661 110 977 347 142 005 245
Total for Section V 690 134 419 571 169 700 699
BALANCE 700 154 588 929 187 390 849
INFORMATION OF VALUES AVAILABILITY RECORDED ON OFF-BALANCED ACCOUNTS
Rented fixed assets (001) 910 13 672 922 16 195 967
Rented under leasing (001.01) 911 201 851 1771 794
Other rented fixed assets (001.02) 912 13 471 071 14 424 173
Stocks accepted for safekeeping (002) 920 210792 267 310
Commodities accepted for commission (004) 930 2267 122 3114 787|
Written off to insolvent debtors” debt (007) 940 326 230 384 185
Security of liabilities and payment received (008) 950 127 979|
Security of liabilities and payment given (009) 960 1519 468| 1463 843
Depreciation of outside development facilities and other similar facilities (010.1) 980 17 215 15 784
Intangible assets received for use (016) 990 168 352 200 097
Strict reporting forms (006) 1010 636 596 1600 831
Postage prepayment impressions (012) 1020 2985 843 3 739 735
Tangible assets with a useful life of more than 12 months (013) (Sum of lines 1041 and 1042) 1040 3144785 4 240 264
Leased fixed assets (011) 1050
Overalls in operation (019) 1100 317 804 432 812
Other tangible assets (020) 1110 341 419 4m|
Tare and tare materials (021) 1120 157 85‘;| 171 518|
Assets, the rights to the use of which were not documented (022) 1121 17 407 050] 17 674&'
Land plots, the rights to the use of which were not documented 1122 16 659 967 16 929 528
Immovable property, the rights to the use of which were not documented 1123 321 796 280 304
Head AN.KISELEV Chief Accountant M.V.ANTIPOV
(signature) (name) (signature) (name)
|

235



®opma 2

OTYET O NPUBLINIAX U YBbITKAX

3a AHBapb - Aekabpb 2010 T.

OpraHusauus @rynmn "Moura Poccun”

®opma Ne 2 no OKY[] 710002

[ara (rog, mecsu, 41cno)

ByXI'aJ'ITepCKaﬂ OTHETHOCTb

KoAabl

2010| 12 | 31

no OKMO 13580559
MpneHTdnKaLMOoHHbI HoMep HamnoronnarenbLimka VHH 7724261610
Bua pesitenbHocTh MouToBas cBA3bL no OKB3M 6411
OpraHu3aunoHHo-npasoBas gopma / hopma co6CTBEHHOCTH
®depepanbHoe rocyaapcTBEHHOE YHUTapHOe NpeanpusTe no OKOM® / OKSC 42 12
EpvHnua navepenus: ThiC. py6. no OKEN 384/385
MokasaTtenb
3a aHanoruyHbIN
3a OTYeTHbIV Nef I p yLiero
HaumeHoBaHue Kon roga
1 2 3 4
[loxoabl U pacxoAb! Mo 06bIYHLIM BUAAM AeATeNbHOCTI
Bbipyyka (HETTO) OT MpoAaXM TOBApOB, NPOAYKLMM, paboT, yCryr (3a MUHYCOM Harora Ha 406aBNeHHyo 10 105 445 622 96 272 293|
CTOMMOCTb, aKLM30B 1 aHarorMyHbIX 06s3aTeNbHbIX NnaTexen)
Bbipyyka OT ycnyr no4YToBOV CBA3N 1 80 008 494 74 257 697|
Bbipyyka OT TOpProBoW AeATeNnbHOCTU 12 12935 074 11 242 330
Bbipyuka OT AeHeXHOro nocpegHuyecTsa 13 8859 901 7430 079|
Bbipyuka oT npoyen aesiTensHocTu 14 3642 153| 3342187
CebecTonmocTb NPoAaHHbIX TOBapOB, NPoAyKUuKM, pabor, ycnyr 20 (73581316) (70561808 )
CebectonmocTb ycnyr No4TOBOWN CBS3N 21 (57 434 007 ) (56271 081)
CebecToMmMoCTb TOProBoW AesiTENbHOCTA 22 (8938401) (7669982)|
CebecTouMoCTb AEHEXHOTO NOCPeaHNYEeCTBa 23 (4424 971) (3850673)|
CebecTonmMocTb Npoyen AeSTENbHOCTH 24 (2783937) (2770072)|
Banosas npubbinb 29 31 864 306] 25 710 485|
Kommepyeckue pacxoab! 30 (8025801) (6416713)
VripaBneHJeckue pacxobl 40 (31247350 ) (181606 916 )
MpuBbinb (YBbITOK) OT MpoAax 50 (7408845) 686 856|
Mpouue goxoabl U pacxoabl
MpoLEHTbI K NonyYeHunto 60 1080 657| 959 417
MpoueHTs! K ynnate 70 (1248734) (1115357 ),
[loxoAbl OT y4acTus B ApYrMx opraHnsaumnsx 80 921 3652
Mpoyvne poxoap! 90 11 457 293 8 069 277|
Mpoyne pacxoab! 100 (4982449) (7812665)|
Mpubbink (y6bITOK) A0 HanoroobnoxeHus 140 (1101157) 791 180
OTNoXeHHbIE HanoroBble akTuBbI 141 1810 564 (519711),
OTNoXeHHbIE HanoroBble 06s3aTenbLCTBa 142 (182617 )] 58 451
TekyLmin Hanor Ha npubbine (151-152) 150 (303 868 )
Hanor Ha npu6bins* 151 (306 378)
Tlbrota noxanory Ha npubbinb** 152 (2510)
[lonnara (ymeHbLUeHWe Harnora Ha Npubbinb 3a NpeapbliayLLve Hanorosble nepuoas! (161-162) 160 (21566 ) 46 150
[lonnata (yMeHbLUEHWe Hanora Ha NpubbInb 3a NpeablayLUMe Hanorosble Nepuoab! 161 (21275) 46 170
Jlbrota no gonnare (YMeHbLUEHMIO) Hanora Ha NpubbINb 3a NpeaplayLUMe Hanorosble nepuoabI*™ 162 (291) (20),
CaHkuum, nexu k ynnate B 6lomkeT 170 (19 452) (13936 )|
CnncaHHbIe OTIOKEHHbIe HaoroBble aKTMBbI 171 (2593)] |
CnvcaHHble OTNOXEeHHbIe HarnoroBble obasatenscrTea 172 30} _|
Yucras npubbinb (yBbITOK) OTHETHOrO Nepuoaa 190 483 20§| 58 266
CMPABOYHO:
MocTosiHHbIE HanoroBble 0bs3aTenbCTBa (aKTUBbI) 200 | (1407715 )| 559 843|
YCnoBHbIV pacxoa (A0XoA) No Hanory Ha Npubbinb 203 | (220 231 )| 207 7ﬁ|
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Accounts

Form 2

PROFIT AND LOSSES STATEMENT

For January-February of 2010

Organization FSUE Russian Post

Form 2 according to OKUD

Date (year, month, date)

MOYTA

POCCHH

CODES

710002

2010| 12 | 31

acc. to OKPO 13580559
Tax payer’s identification number TIN 7724261610
Type of L:)usmess ) Postage ) ace. to OKVED 6411
Form of incorporation/ form of ownership
Federal State Unitary Enterprise acc. to OKOPF / OKFS 42 12
Unit of measurement: thou.RUR acc. to OKEI 384/385
Indicator
In the reporting period In the S|m|l_ar period of]
Name Code the previous year
1 2 3 4
Revenues and expenses on ordinary types of activities
Net proceeds from sales of commaodities, products, works, services, (less value-added tax, excise duties 10 105 445 622 96 272 293|
and similar compulsory payments)

Revenue from postage services 1 80 008 494| 74 257 697
Revenue from trading activities 12 12 935 074] 11242 330
Revenue from monetary intermediation 13 8859 901 7430 079|
Revenue from other operations 14 3642 153| 3342187

Cost value of sold commodities, products, works, services 20 (73581316) (70561 808 )
Cost value of postage services 21 (57 434 007 ) (56271081)
Cost value of trading activities 22 (8938401) (7669982)
Cost value of monetary intermediation 23 (4424 971) (3850673)
Cost value of other operations 24 (2783937 )| (2770072)|

Gross profit 29 31 864 306 25710 485

Commercial expenses 30 (8025801 )| (6416 713)|

Management expenses 40 (131247 350) (18606 916 )

Profit (losses) from sales 50 (7408 845 ) 686 856|

Other income and expenses

Interests receivable 60 1080 657 959 417|

Interests payable 70 (1248734) (1115357)

Earnings from participation in other organizations 80 921 3652

Other income 90 11457 293 8069 277|

Other expenses 100 (4982 449) (7812665)

Profit (losses) before taxation 140 (1101 157) 791 180

Deferred tax assets 141 1810 564 (519 711)]

Deferred tax liabilities 142 (182617) 58 451

Current profit tax (151-152) 150 (303 868)

Current profit tax* 151 (306 378)

Allowance for profit tax** 152 (2510)

Additional payment (reduction of the profit tax for previous tax years (161-162) 160 (21566 ) 46 150

Additional payment (reduction of the profit tax for previous tax years) 161 (21275) 46 170

Allowance for additional payment (reduction) of the profit tax for previous tax years** 162 (291) (20)

Sanctions, penalties payable to the budget 170 (19452) (13936)

Written-off tax assets 171 (2593 )|

Written-off deferred tax liabilities 172 30)

Net profit (losses) of the reporting period 190 483 209 58 266

FOR REFERENCE:

Permanent tax liabilities (assets) 200 | (1407 715)] 559 843

Conditional expenses (revenue) on the profit tax 203 | (220 231 )| 207 795

|
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PACLLUM®POBKA OTAESbHbIX MPUBBINEN U YELITKOB

ByX ranrtepckaad OT4eTHOCTb

®opma 0710002 c. 2

Moka3sarensb 3a oTuyeTHbIV nepuoa 3a p p ylero roga
HaumeHoBaHue Kop npubbInb yobiTOK npubsInb | yObITOK
1 2 3 1 5 | 6
PACLLUM®POBKA OTAENbHbIX NMPUBLINIEN U YELITKOB

LTpadbl, MEHU 1 HEYCTOWKY, MPU3HAHHBIE UMK MO KOTOPbIM 210 2480 27 652 19 058] 50 731
nonyyeHbl pelwenus cyaa (apbutpaxHoro cyaa) 06 nx
B3bICKaHWM
MpuBbink (YObITOK) NPOLLNbIX NeT 220 2774187 255 852 848 570 1128 679
'_Boamew,euue y6bITKOB, Npu Hewncnor wnm 230 28 549 X 14 447
HeHaAnexallum UCMOoNHeHnem 06si3aTensCTe
KypcoBble pasHuLibl N0 onepauusiv B MHOCTPaHHOI BantoTe 240 1356 145 1055 263 1571 203| 1686 838
OTYNCIEHWSI B OLIEHOUHbIE Pe3epBbl 250 1563 647| 1461 377| X 2407 595
CnucaHne AeBUTOPCKUX U KPeAUTOPCKUX 3aA0MKEHHOCTEN, N0 260 49 607| 13703] 19 328 47517
KOTOPbIM UCTEK CPOK UCKOBOW 4ABHOCTN

PykoBoauTens

MaBHbIN Byxrantep

M

238

KWUCEJSEB A.H.

(®.1.0.) (nopnuck)
AnTtnnos M.B.

(®.1.0.) (nopnuck)

(nata coctaBneHns aoKyMeHTa)

Accounts

MOYTA

POCCHH

INTERPRETATION OF SEPARATE PROFITS AND LOSSES

dopma 0710002 c. 2

Indicator For the reporting period For a similar period of the previous year
Name Code Profit | Losses Profit | Losses
1 2 3 T 4 5 | 6
INTERPRETATION OF SEPARATE PROFITS AND LOSSES
Fines, penalties, forfeits acknowledged or on which court 210 2480 27 652 19 058] 50 731
(arbitration court) awards on their collection were obtained
Profit (loss) of past years 220 2774187 255 852, 848 570 1128 679
Compensation for losses caused by non-fulfillment or improper 230 28 549 X 14 447
fulfillment of liabilities
Exchange differences on foreign currency transactions 240 1356 145 1055 263] 1571 205 1686 838|
Deductions to assessed reserves 250 1563 647| 1461 377 X 2407 595
Writing off of accounts receivable and accounts payable, on 260 49 607 13 703] 19 328 47 517
which period of limitation expired
Head AN.KISELEV
(name) (signature)
Chief Accountant M.V.ANTIPOV
(name) (signature)
seal
(date of the document generation)
|
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®opMa 4

ByX ranrtepckaad OT4eTHOCTb

OTYeT 0 ABMXKEHUU AEeHEXHbIX CPeACcTB

3a 2010r.
KoAObl
dopma Ne4 rio OKY/[] 710003
OpraHusauus @ryn "Moura Poccun™ [lata (rog, MecsiLi, Yncrno) 2010 | 12 | 31
no OKMoO 13580559
MAaeHTUMKaUMOHHBIN HOMEP HanoronaTenbLyka WHH 7724261610
no
Bua neatensHocTu MouToBas cBA3L OKB 6411
OpraHu3saumnoHHo-npasoBas opma/copma co6CTBEHHOCTH no OKOM®/ OKdC 42 | 12
®DepepansHoe rocyaapcTBEHHOE YHUTapHOe npeanpuaTue no OKEU 384/385
EavHuua nsmepenus: Teic. py6.
Mokasatens 7
3a OTYETHLII NepHoR 3a aHanornyHbIi nepuoa npeablayLwero
HanveHoBaHne Kon )
1 2 3 4
OcTaToK AEHEXHbIX CPEACTB Ha HAaYano OTYETHOro roaa 10 120 633 231 77 773 135|
nBVI)KeHVIe AEHeXHbIX cpeaAcTB No Tekymev“l AeATesNIbHOCTH
| [leHexHble cpeacTsa no Tekyllen AesTenbHOCTU, NoMyYeHHbIe Ha AaTy 15 3500 669 373 2 740 336 060
OTYETHOCTW (BCEro):
CpepcTBa, Nosly4YeHHbIe OT NOKynaTeneil, 3aka3qnkoB B T.u.: 20 3 422 632 807 2 695 508 246
Mony4eHHble NepeBoAHble CPEACTBA 25 3 315 568 016} 2 602 354 825
Bbipyyka 0T NpoAaxu MHOro MMyLecTsa 30 X
ABaHCbI, NONy4YeHHbIe OT NoKynaTenen 1 3aKasqnkos 40 23 662 563 24 583 639
Mpoymre nocTynneHns, CBA3aHHbIE C TEKYLUER 1eATENbLHOCTLIO 50 54 374 003 20 244 175
CpepcTea, NonyyeHHbIe B pamkax Lienesoro (uHaHCMPOBaHUA TeKyLlien 55 10 617 250 5938 373
[nesTenbHoOCTU
Mpoyune NoCTyNNeHns AeHEeXHbIX CPeACTB 56 43 756 753 14 305 802
[leHexHble CPeACTBa, HanpaB/eHHble:
[leHeXHble CPeACTBa Mo TeKyLe AeATenbHOCTU, HanpaBneHHble (BCero): 100 3471 239 653 2693 412 284
Ha onnarty npuobpeTeHHbIX TOBapOB, PaboT, YCnyr, Cbipbsi U UHbIX 150 (3326518793) (2592384 612)
0GOPOTHBIX AKTMBOB B T.M.:
Ha aBaHCbl, Bbl/; noc 1 noapsaA 151 (12792782) (9708006 )
NepeuncneHHble NnepeBoaHbIe CpeacTsa 155 (3244 286 452 (2536 697 653 )
Ha onnary Tpyaa 160 (46 408 557 (43223 747 )
Ha pacyeTbl No Hanoram u cbopam 180 (17 226 488 (16 552 689 )
Ha pacyeTbl C BHEGIOMKETHBIMU (hoHAaMU 181 (11779617 (10 291 406 )
Ha NpoYne pacxoAbl, CBI3aHHbIE C TEKYLLUEN AesTENbHOCTbI0 190 (69 306 198 ) (130959 830 )
Ha BbINNaTy NPOLEHTOB 191 (487 684 (848 866 ),
Ha BbINNaTy AMBMAEHA0B 192 (76 516
Ha npo4une pacxoabl 194 (68 741 998 (30 110 964 )
YucTble A CpEeACTBa OT TEKyLUEW AeATeNbLHOCTN 200 29429720 46 923 775]
nBM)KeHVIe AEHEeXHbIX cpeacTB No VIHBeCTVII.WIOHHOﬁ
AeATeNIbHOCTU
| [leHeXHble CPeACTBa N0 MHBECTULIMOHHON AESTENbHOCTU, MOMyYeHHbIe (BCEro): 205 1251 257 1045 778
Bbipyuka oT npoaaxu 06bEKTOB OCHOBHbIX CPEACTB U WHbIX BHEOBOPOTHBLIX 210 75 367 1106
aKTUBOB
Bbipyyka OT npoaaxu LeHHbIX ByMar 1 UHbIX (PUHAHCOBbIX BIOXEHWI 220
CpepcTea, NonyYyeHHbIe B pamkax Lienesoro (huHaHCUpPOBaHUs No 225 71 520
MHBECTULIMOHHON AeATenbHOCTH (NpuobpeTeHne BHeOBOPOTHbIX aKTMBOB)
MonyyeHHble AUBUASHb! 230 3371 1200
Mony4eHHbIe NPOLIEHTbI 240 1077 05—5| 957 412
MocTynneHus ot r 3aiiMOB, NPeaoc: HbIX APYrMM OpraHu3auusm 250

23 944I

51 7%'
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Accounts

Form 4

Cash Flow Statement

MOYTA

POCCHH

for 2010
CODES
Form 4 according to KUD 710003
Organization FSUE Russian Post Date (year, month, date) 2010 | 12 | 31
acc. to OKPO 13580559
Tax payer’s identification number TIN 7724261610
acc.
Type of business Postage To 6411
Form of incorporation/ form of ownership acc. To OKOC:<F|’=FS/ 42 | 12
Federal State Unitary Enterprise acc. To OKEI 384/385
Unit of measurement: thou.RUR
Indicator . ) . X )
For the reporting period For a similar period of the previous year
Name Code
1 2 3 4
Cash balance as of the beginning of the reporitng year 10 120 633 231 77 773 135|
Cash flow on current operations
Cash flow on current operations received as of the reporting date (total): 15 3500 669 373 2 740 336 060
Money received from buyers, customers, including: 20 3422 632 807 2695 508 246
Transferred money received 25 3315 568 016 2 602 354 825
[Proceeds from sale of other property 30 X
Advance payments received from buyers and customers 40 23 662 563 24 583 639
Other receips connected with current operations 50 54 374 003 20 244 175
Money received as part of special-purpose financing of on-going operations 55 10 617 250 5938 373
Other money receipts 56 43 756 753| 14 305 802
Monetary assets to be used for:
Monetary assets for on-going operations aimed at (total): 100 3471 239 653 2693412 284
payment for acquired goods, services, raw materials, other current assets, 150 (3326518 793) (2592384 612)
including:
advance payments issued to suppliers and contractors 151 (12792782) (9708 006 ),
Transferred money 155 (3244 286 452 (2536 697 653 )
for labor remuneration 160 (46 408 557 (43 223 747 ),
to pay for taxes and duties 180 (17 226 488 (16 552 689 ),
to settle accounts with extra-budgetary funds 181 (11779617 (10 291 406 ),
to pay for other expenses connected with on-going operations 190 (69 306 198 (130 959 830 ),
to pay interest rates 191 (487 684 (848 866 )]
to pay dividends 192 (76516
to cover other costs 194 (68 741998 (30 110 964 )|
Net cash from operating activities 200 29429720 46 923 776|
Cash flow on investment activities
Cash flow on investment activities received (total): 205 1251 257 1045778
Proceeds from sale of fixed assets objects and other non-current assets 210 75 367 1106
Proceeds from sale of securities and other financial investments 220
Money received as part of special-purpose financing of investment activities 225 71520
(acquisition of non-current assets)
Received dividends 230 3371 1200;
Received interest rate 240 1077 055| 957 412
250 23 944

| Proceeds from repayment of loans provided to other organizations

51 7ﬁ|
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ByX ranrtepckaad OT4eTHOCTb

Mokasatensb i
3a OTueTHBIN nepvoa 3a aHanoruyHbli nepuoa npegbiaywero
HanmeHosaHue Kog ropa
1 2 3 4
Mpoyune foxoab! 260 34 294/
[leHexHble Cpe/iCTBa HanpaBneHHbIe:
| [leHexXHble CPeACTBa MO MHBECTULIMOHHON 1€ATENbHOCTH, HanpaBMneHHble (BCero): 270 4104 209| 3 364 210
Ha npuobpeTeHve JoYepHUX opraHu3auun 280
Ha npuobpeTeHne 06bEKTOB OCHOBHbIX CPEACTB, AOXOAHbIX BMOXKEHUN B 290 (4104 209 ) (3364 210)
MaTepuanbHble LEHHOCTY 1 HeMaTepuanbHbIX akTUBOB
B T.4. BbINNIaTa NpoLEHTOB % 3a NONb30BaHNe 3aeMHbIMU CPEACTBAMY, 295 (57 062 )| (198 318 ),
NoNy4YeHHbIMI Ha MHBECTULIMOHHbIE Lienn
Ha NpUOBPETEHNE LIEHHBIX ByMar 1 UHbIX (PUHAHCOBBIX BIOXEHUI 300
3aiiMbl, NPEAOCTABNEHHbIE APYTUM Opr 310

YncTble AeHeXHble CPeacTBa OT MHBECTULMOHHOW AEATENbHOCTU 340 (2852952) (2318432)
[BuxeHue AeHeXHbIX cpeacTse no q)MHchOBOﬁ AeATesNIbHOCTU

[leHeXHble CpeAcTBa No hUHAHCOBOW AEATENLHOCTH, NOMyYEHHbIE (BCEro): 345 2801 643 4825474
ocTynNeHUs OT AMMCCUM aKUMIA MM MHBIX 10NeBbIX Bymar 350
CpepcTea, NonyyeHHbIe B pamkax LeneBoro (hMHaHCUPOBaHUS No (hMHaHCOBOM 355 30| 1382

NeATenbHOCTU (BNMSOLLME Ha BENUYMHY COBCTBEHHOTO KanuTana)

MocTynneHue oT 3aiiMOB U KPEAWUTOB, NPEAOCTABNEHHbIX APYTMMN 360 2801613 4 824 092
opraHu3auusiMm

[leHexHble CPeACTBa HanpaBneHHbIE:

[leHeXHble CpeAcTBa Mo (hUHAHCOBOW AEATENbHOCTU, HanpaBneHHbIe (BCEro): 370 7 627 580 6577 308|
MorawweHune 3aiMoB 1 KpeauToB (63 NPOLEHTOB) 390 (6751594 ) (5128 558)
MoraweHne 06a3aTenbCTB N0 (OMHAHCOBOW apeHae 400 (875986 )] (1448750)
Mpoyune pacxoabl 401 X
YucTble AeHexHble CpeacTBa OT (hUHAHCOBOW AeATENLHOCTU 410 (4 825937 (1751834)
Yucroe y (y ) CPEeACTB U UX 3KBUBANEHTOB 420 21750 831 42853 510
OcTaToK AeHEeXHbIX CPEACTB Ha KOHEL| OTYETHOTO Nepuoaa 430 142 370 192 120 633 231
BenununHa BNUAHWA M3MEHEHWI Kypca MHOCTPaHHOW BanioThbl MO OTHOLLEHWMIO K 440 (13 870)] 6 586
py6nio

PykoBoauTens KWUCENEB A.H. maBHbIii Byxrantep AHTUnoB M.B.
(noanwck) (pacLumdpoBka noanucy) (noanwck) (pacLumdpoBka noanucy)
wow o
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MOYTA

POCCHH

Indicator . . . X )
For the reporting period For a similar period of the previous year
Name Code
1 2 3 4
Other income 260 34 294
Monetary assets to be used for:
Money for investment activities to be used for (total): 270 4104 209| 3364 210
acquisition of subsidiaries 280
acquisition of fixed assets objects, profitable investments in tangible assets 290 (4104 209 ) (3364210),
and intangible assets
including payment of interest rates for using borrowed funds received for 295 (57 062 )| (198 318)]
investment purposes
for acquisition of securities and other financial investments 300
Loans provided to other organizations 310
Net monetary assets from investment activities 340 (2852952) (2318432),
Cash flow on financial operations
Monetary assets from financial operations received (total): 345 2801 643 4825 474
Receipts from issue of shares and other equity securities 350
Money received as part of special-purpose financing of investment activities 355 30| 1382
(having an impact on the own equity amount)
Proceeds from loans and credits provided to other organziations 360 2801613 4824 092
Monetary assets used for:
Money for investment activities to be used for (total): 370 7 627 580 6577 308|
[Repayment of loans and credits (without interest rate) 390 (6751594) (5128558 ),
Repayment of liabilities on financial lease 400 (875986 )| (1448750 ),
Other expenses 401 X
Net monetary assets from financial activities 410 (4825937) (1751834)
Net increase (reduction) of monetary assets and their equivalents 420 21750 831 42 853 510
Balance as of the end of the reporting period 430 142 370 192 120 633 231
Effect of changes in foreign currency exchange rate against the ruble 440 (13 870-)| 6 ﬁl
Head AN.KISELEV Chief Accountant M.V.ANTIPOV
(signature) (name) (signature) (name)

I3
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AHKeTa

OBPATHA{ CBAA3b:
BALLIEE MHEHME BAXKHO JJ11 HAC

Bbl o3Hakomunnck ¢ FogoseiM otveToMm OTIYTT «lMoyta Poccum» 3a 2010 rog. Ons Mpeanpuatua BaxHoO MHe-
HVWe 0 HeM, U Mbl byneM bnarofapHsl, ecnn Bbl moMoxeTe ynyylinTb Ka4ecTBO OTYETHOCTM, OTBETUB Ha BO-
MpOChl HUXeE.

Moxanyicra, oTnpaBbTe 3anofiHeHHy GopMy no ¢akcy: + 7 (495) 956-99-51 unu noute: 131000, Mocksa,
BapuaBckoe wocce, 37, ®rYM «Moyta Poccum» ¢ nomeTkoit FTOA0BOM OTYET 2010

Bbl Tak)ke MoXKeTe HanpaBUTb faHHY GopMy Mo INEKTPOHHOMY agpecy: press_service ([drussianpost.ru

1. ¥Y3Hanu nu Bel yto-To HoBOe o [peanpuaTumn ns 4. HazoBuTe oguH ¢pakT/cobbiTue, koTopoe Bam 6osnblue
faHHoro otyeTa? BCEro 3aNoOMHUIOCH NOC/ie NPOYTEHUS oTyeTa?
Da Het

Ecnn pa, To 4TO UMEHHO?

5. Kakyto gononHutenbHyo nHpopmaumio Bel xotenu
Obl BUAETb B CrieAylolleM rofj0BOM O0TYETE
Oryn «Mouta Poccmum»?

2. Kak Bbl oueHnBaeTe 0TYET C TOYKM 3peHUS:

5 — «0TNUYHO»
4 — «xopolo»

3 — «y[0BNETBOPUTENBHO»

3- «HeyOoBJ1IeTBOPUTESIbHO>»

6. Bawm koMMeHTapum:
JO0BEpUS K NpeAcTaBAeHHbIM AaHHbIM U MHPOpMaL MM

5 4 8 2

yno6cTBa Nnoncka Hy)XXHoi MHdopMaLmm

5 4 3 2

. 7. Ucxops U3 nHTepecoB Kakou rpynnbl Bl gaBanu
OW3aiiHa 1 CTPYKTYpbl

CBOM OLIEHKMU:
5 4 3 2 [MoTpebuTens
CTWUNS U3NOXKEHUSA Mocrasuik/noapaaUk
KoHKypeHT
5 4 3 2 Mpeactasutens GefepalibHblX OPraHoB BAACTY
MpencraenTesb pervoHasbHbIX OpraHos BNacTH
MpencraenTesb OpraHoB MECTHOMO CaMoyrnpaBeHus

3. Kakow pasgen otyeTa 6bin BaM Hanbonee
MpencraBuTens obLLECTBEHHOMO 00begHEHNS

MHTEepeceH?
P Mpencrasutens CMU
[pyroe (noxanyicra, KOHKpeTU3UpyiTe)
Bonbloe cnacubo!
|
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MOYTRA
Feedback nosTh

FEEDBACK:
YOUR OPINION IS IMPORTANT TO US

You have read the FSUE Russian Post Annual Report for 2010. It is important to us to know your opinion
on the Report and we would be grateful if you could help us to improve the quality of our reports by answering
the questions below.

Please send the completed form by fax : +7 (495) 956-99-51 or post: 37 Varshavskoye Shosse, Moscow 131000,
FSUE Post marked: ANNUAL REPORT 2010

You may also send this form by e-mail : press_servicef@russianpost.ru

1. Did you learn something new from this report? 4. Name the one fact / event that you remember most
after reading the report:

Yes No

If «Yes», please specify?

5. What additional information would you like to see
in future FSUE Russian Post annual reports?

2. Please assess the report based on the following
elements:

5 - "Excellent”

4 —"Good"

3 —"Satisfactory”

3 - "Unsatisfactory”

6. Your comments:

confidence in data and information presented

5 4 8 2
ease of searching for required information

5 p 5 5 7. Which group's interests has your assessment been

based on:
design and structure Consumer
5 4 3 2 Supplier/Contractor

Competitor
style of presentation

5 4 3 2

Representative of federal authorities
Representative of regional authorities
Representative of local self-government authorities
Representative of a public association

3. What was the most interesting section of the report? Journalist

Other [please specify)

Thank you very much!
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MOYTA
POCCHH

KOHTaKTbl U MHPOpMaLNS
Contact information

UeHTpanbHbit oduc OIYT «lMouta Poccum»  Central Office of FSUE Russian Post
Appec: 131000, MockBa, BaplaBckoe wocce, 37 Address: 37 Varshavskoye Shosse, Moscow

Tenedon / Telephone: +7 (495) 956-20-67 (apmurucTtpauusa / Administration)
®akc / Fax: +7 (495) 956-99-51

Anpec anekTpoHHo noyTel / E-mail: office@russianpost.ru
OduumansHbiii cairt / Official Website: www.russianpost.ru



