
Vice-President (Academic) and Provost
I announced earlier this month that Dr. Janet Paterson-
Weir has indicated her wish to retire during 2012. Losing 
a vice-president is a major event for a university, given 
the critical importance of the position in the academic 
operations of the institution. While we are obviously  
sorry to be losing Janet, we recognize her wish to retire 
and pursue something new. We have not yet estab-
lished a definite date for her departure but Janet and 
I will be working during the coming months to effect a 
smooth transition. We will be moving forward expedi-
tiously with the process to find a successor. I have made 
additional comments about the process below.

While we will have many opportunities to recognize her 
over the coming months, I would like to thank Janet for 
her contributions to the university over the last 10 years. 
She will be greatly missed. 

Organizational Priorities
I have attached the final Organizational Priorities  
document approved by the Board of Governors at its 
December meeting. The document has changed in 
some measure from what was previously circulated. 
Most notably, a set of deliverables and the name of the 
most senior person responsible has been attached to 
each priority. I am generally pleased with how the  
process of creating the document unfolded, allowing  
as it did for substantial consultation - with the Presi-
dent’s Group, the Academic Governance Council, the 
Strategic and Resource Planning Advisory Committee, 
and, of course, the Board of Governors. These priorities 
are intended to map out specific actions for the next 12 
to 18 months, and they will be used to provide context 
for 2012/13 budget allocations.

While every one of these priorities is important, there 
are several on which I wish especially to comment. The 
first pertains to Continuing Education, which  
incorporates areas as diverse as open studies,  
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distance education, ESL, academic upgrading,  
professional and executive training and community 
programming. Continuing Education has long been 
important in defining MacEwan University’s role as a 
community-based institution, although in recent years 
enrolment in continuing education offerings has  
softened. There are many possible reasons for this, 
not the least of which is the focus the university has 
placed on degree development. If we are serious about 
positioning ourselves as an urban, “downtown” univer-
sity, then continuing education must be given a special 
place in the institution’s offerings. I consider this an area 
of prime importance for the university.

Over the coming months we will be examining how best 
to structure Continuing Education in the best interests 
of the university and our students. There are a number 
of important factors in any restructuring initiative. These 
include

1. The faculties’ and schools’ central role in  
planning and offering programs. 

2. The overarching intention to coordinate  
Continuing Education with what the institution is 
currently doing. 

3. Our large number of Open Studies students 
who have no academic home, a situation which 
should not be allowed to continue if we wish to 
convert them into degree students.

4. Changing demographics and enrolment  
behaviours. We talk a great deal about the  
need for alternative models of delivery to  
accommodate these shifts, when, in fact,  
universities are generally reticent to change how 
they do things. In particular, we need to expand 
online program delivery and increase summer 
offerings in response to student interest in  
attending university year-round.

5. The need to be flexible and timely in serving our 
community.

I wish to begin by extending my very best wishes for 2012. I hope that everyone enjoyed a 
much-deserved, restful and enjoyable holiday break with family and friends. There is no 
question that 2011 was an eventful year for MacEwan University, and I am certain 2012 will 
bring new opportunities and possibilities for the institution.

MacEwan University  January 2012




Operational Priorities 


2011-2013 


In 2008, the Board of Governors of Grant MacEwan University approved the following 
institutional mission: 


Grant MacEwan University is a vibrant, innovative educational institution focused 
on student learning.  MacEwan fosters student success and student contributions 
within local, national and international communities.  Teaching and learning are 
central to the academic endeavour, which is informed and enriched by research 
and scholarly pursuits of highly engaged faculty and staff.  MacEwan strives to 
exemplify the values of respect, integrity, citizenship and environmental 
stewardship through teaching, learning, scholarship, research and service. 


In this context, the University further identified six “strategic directions”: 


1. Develop and adapt academic programs and delivery mechanisms as appropriate for a 
comprehensive undergraduate university. 


2. Expand the capacity for and profile of research, scholarly activity and artistic creation at 
MacEwan. 


3. Develop and implement an organizational development plan to position the human 
resource needs of the university for the future. 


4. Develop and enhance student institutional services that contribute to students’ overall 
experience at MacEwan and ensure effective and sustainable operation of the University. 


5. Develop a single sustainable campus on the City Centre site by 2020. 
6. Enhance community investment in Grant MacEwan University, with a particular focus on 


supporting student awards, facilities development and academic initiatives. 


These strategic directions assist in shaping the University’s three-year strategic plan submitted to 
government on an annual basis. In turn, they are intended as a framework in which MacEwan 
University must build its operational priorities intended to map out specific actions over the next 
12 to 18 months.  Not all these priorities will require new funding. All, however, are related to 
the University’s overarching ambition as an institution committed to teaching and learning and to 
providing quality undergraduate education. In summary, these priorities are as follows: 


1. MacEwan must increase its investment in student services to ensure that it maintains its 
commitment to supporting students and providing an outstanding learning experience.  


2. The University will develop and implement a comprehensive enrollment management 
plan that integrates recruitment, marketing, admissions, student aid, and institutional 
analysis.  


3. MacEwan will continue to participate in Campus Alberta and will develop further 
linkages with other post-secondary institutions in Alberta and western Canada.  


4. MacEwan will develop additional pathway programs that integrate its certificate and 
diploma programs with its degree programs and that will, in so doing, provide additional 
learning opportunities for its students.  







P a g e  | 2 


 


5. MacEwan will pursue additional opportunities that support international student 
recruitment and student mobility, and will develop goals for outgoing exchange students. 


6. MacEwan remains committed to growing its research culture; to this end it will ensure an 
appropriate balance between research and creative activities supporting the scholarship of 
teaching and learning and those related to more discipline-based activity. 


7. MacEwan will implement sustainment initiatives to realize initial expected benefits from 
the new ERP system and to ensure ongoing training and support for the system.  


8. MacEwan will continue to grow its investment in the University Library consistent with 
its status as a comprehensive undergraduate university.  


9. The University will develop additional degree and diploma programs based on 
institutional mandate, student need, and resource capacity.  


10. MacEwan will pursue the sale and disposal of the current Centre for the Arts and 
Communications (CFAC) campus as well as the MacEwan South Campus to provide 
funding toward a new CFAC building at the City Centre Campus location.  


11. MacEwan will begin design of the new CFAC building.  
12. The University will initiate a fund raising program for $20+ million in support of the 


construction of a new Centre for Arts and Communications (CFAC).  
13. The University will develop and implement a comprehensive human resource plan that 


identifies key support changes and improvements necessary to further the University’s 
mission and plans.  


14. The University will proceed with a rebranding exercise that clearly positions the 
institution as a university committed to teaching and learning.  


15. The University will continue to develop governance structures as appropriate to a 
university.  


16. The University will implement selected strategic actions as outlined in the institution’s 
Sustainability Plan.  


17. The University will continue to develop new continuing education, professional 
development, and general interest opportunities for non-traditional learners. 


 


Student Services 


1. MacEwan must increase its investment in student services to ensure that it 
maintains its commitment to supporting students and providing an outstanding 
learning experience.  


Investment in student services has not kept pace with overall institutional growth and 
change. Critical to the learning experience of students at MacEwan is an appreciation for 
and understanding of the size and complexity of the MacEwan student body, student 
expectations in pursuing university studies, and an understanding that many student 
services constitute an important part of the learning environment.  As well, it is important 
that the University provide students with a full range of experiences ordinarily associated 
with a university experience. This includes Recreation Services, Interuniversity Athletics, 
and Residence Life Programs, each of which is an important part of a student’s overall 
educational experience.  
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Deliverables 


a. The University will make new investments in Student Services, especially as they 
relate to career/professional preparation, student support systems, student life, and 
Recreation and Athletics.  


b. The University will apply for CIS membership.  
c. The University will complete renovations to the pool and expansion of the Fitness 


Centre.  
 
Responsibility 
  
Vice-President (Student Services) 


Enrolment Management 


2. The University will develop and implement a comprehensive enrollment 
management plan that integrates recruitment, marketing, admissions, student aid, 
and institutional analysis. 


At MacEwan enrolment management has organizationally evolved to a shared 
administrative model with considerable decentralization at an operational level. The 
question remains, however, as to who owns the process of enrollment and who is 
accountable for managing results.  This is especially the case at present, as the new ERP 
system is built as a fully interdependent system that provides the University with 
intelligence in areas such as patterns of change and attrition, space supply and demand, 
teaching loads, and relational costing models. It is critical that any enrollment plan allow 
for ongoing monitoring to enable the institution to respond to changes in enrollment 
patterns. 


Enrollment Management is a mature form of study, and one that requires considerable 
coordination among a large number of units.  There are a number of organizational 
possibilities that can be observed, but fundamentally two elements are required:   a single 
source of senior leadership dedicated and accountable for enrollment management and a 
full integration of all functionality. Any enrollment plan must account for students from 
under-represented groups—First Nations students, students with Disabilities, students 
with financial need 


Deliverables 


a. The University will establish a senior position which provides institutional leadership 
in developing an integrated approach to enrollment management to support required 
service levels and data management. 


b. The University will reorganize relevant offices and functions that ensure an integrated 
approach to enrollment planning.  


c. The University will develop a plan for enrolment management.  
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Responsibility 


Executive Vice-President (Academic) & Provost, Vice-President (Student Services), 
Deans 


MacEwan University Partnerships 


The University currently sustains four levels of partnerships:  inter-institutional as part of 
Campus Alberta, internal partnerships among MacEwan programs, partnerships required 
and enhanced for research funding, and international partnerships collaboratively 
managed by the Faculties and MacEwan International. The University must remain 
committed to the further development of these collaborative relationships that advance 
the institution’s mission and mandate. 


Inter-Institutional 


3. MacEwan will continue to participate in Campus Alberta and will develop further 
linkages with other post-secondary institutions in Alberta and western Canada.  


Four years ago, MacEwan was the largest “transfer out” institution in Alberta. Currently 
it is one of the largest “transfer in” institutions. In this context, MacEwan has placed a 
high priority on developing relationships with other institutions that facilitate degree 
completion. For example, MacEwan is currently offering first year Science at Olds 
College, and has block transfer degree completion with institutions within Alberta. 
MacEwan continues to be a leader in partnering with 15 other institutions through the 
online consortium, eCampus Alberta. MacEwan currently has over three-thousand 
registered online students largely following credential opportunities. Such initiatives must 
continue as a priority for the institution. 


Deliverables 


a. The University will develop at least two new transfer agreements with Alberta 
institutions.  


b. The University will increase its participation in eCampus Alberta by 10%. 
c. The University will consider the offering of complete degrees at selected Alberta 


colleges. 


Responsibility 


Executive Vice-President (Academic) & Provost, Deans 


Internal 


4. MacEwan will develop additional pathway programs that integrate its certificate 
and diploma programs with its degree programs and that will, in so doing, provide 
additional learning opportunities for its students.  
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Creating learning pathways through the development of a horizontal curriculum 
architecture constitutes a significant development for the University. The University has 
developed diploma to degree completion opportunities and post-degree certificate 
opportunities. The curriculum architecture for transfer is to design a block transfer 
method wherever possible requiring syllabi redevelopment, changes to admission 
requirements, and potential preparation courses as well as outcome monitoring to 
determine the accuracy of such predictors. Ideally, every student pursuing a diploma 
program should have the opportunity to bridge into a degree program without sacrifice of 
courses. As well, the University should consider how its degree and diploma programs 
might be integrated to provide students with varied educational opportunities that 
incorporate traditional University disciplines with more practical, hands-on education. 


Deliverables 


a. The University will establish a Task Force to examine credential pathways and to make 
recommendations as appropriate on additional possibilities.  


b. The University will develop additional post-degree certificates and diplomas.  


Responsibility 


Executive Vice-President (Academic) & Provost, Deans 


International Recruitment/Student Mobility 


5. MacEwan will pursue additional opportunities that support international student 
recruitment and student mobility, and will develop goals for outgoing exchange 
students. 


MacEwan has for sometime been committed to growing its international student body, 
and developing additional opportunities for domestic students to study abroad. MacEwan 
International has traditionally recruited international students using a wide range of 
opportunities (agents, fairs). These students have come from a variety of world regions 
(Asia, Africa, Latin America, Western Europe and the Middle East). Applications for 
admission from international students continue to increase requiring significant and 
timely evaluation of documents for admission and transfer credit. A contingent of 
recruitment agents are oriented and managed to ensure appropriate and accurate 
recruitment dialogues with prospective students and parents. Any increase in 
international student numbers must take into account institutional capacity.  


Study abroad opportunities include education abroad, study tours, study exchanges and 
internships. An important initiative is providing opportunity for MacEwan students to 
access study abroad experiences with partnered and facilitated institutions. Key here is 
assurance that students participating in study abroad programs get full recognition for 
their work, and that adequate processes are in place to ensure this recognition.  
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Deliverables 


a. The University will conduct a comprehensive review of MacEwan International and 
MacEwan’s international activities that addresses academic mission and financial 
sustainability. 


b. The University will, in the context of #2 above, develop a set of targets for international 
students coming to the University.  


c. The University will review resource requirements to support an expansion of study 
abroad. 


d. The University will aim to increase the number of students studying abroad by 20%.  
e. The University will pursue additional institutional linkages that support study abroad.  


Responsibility 


Associate Vice-President (Academic and Research), Director, MacEwan International 


Research and Scholarly Activity 


6. MacEwan remains committed to growing its research culture; to this end it will 
ensure appropriate balance between research and creative activities supporting the 
scholarship of teaching and learning and those related to more discipline-based 
activity. 


While MacEwan is a teaching university, it recognizes the importance of research and 
creative activity. As an undergraduate university, MacEwan should encourage and 
support the scholarship of teaching and learning, should provide opportunities for 
students to participate in the research enterprise, and should support faculty members 
pursuing external funding opportunities.  


Deliverables 


a. The University will continue to make targeted investment in the scholarship of teaching 
and learning.  


b. In consultation with the Research Council, the university will examine a recognition 
program for scholarly activity. 


c. The University will increase investment in research and creative activity. 


Responsibility 


Associate Vice-President (Academic and Research) 
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Enterprise Resource Planning System (ERP) 


7. MacEwan will implement sustainment initiatives to realize initial expected benefits 
from the new ERP system and to ensure ongoing training and support for the 
system.  


While the implementation of the ERP project has officially ended, work relating to 
process and systems is still needed to complete fully the installation to a point where 
initial expectations are realized. An IT control framework is being developed with new 
governance and administrative structures. Further, there has been a change in staffing 
complement to increase the ability to manage and sustain the ERP system.  Adjustments 
to date have been primarily related to the Information Technology Group and institutional 
governance structures. A key focus will be to ensure that institutional business needs 
drive ongoing development of the ERP. There must be an emphasis on ongoing training 
and support of end users to ensure they can extract maximum value from the system. 


Deliverables 


a. The University will complete the technical implementation of People Soft by December 
31, 2012.  


b. The University will make available additional People Soft training for Faculty and Staff.  
c. The University will develop and adjust business practices to fully realize the capabilities 


of the new ERP.  


Responsibility 


President 


The MacEwan Library 


8. MacEwan will continue to grow its investment in the University Library consistent 
with its status as a comprehensive undergraduate university.  


With the infusion of one-time degree funding, the MacEwan Library has enjoyed a 
substantial increase to its shelf and digital collection. From 2005 to 2010, over 81,000 
books and audiovisual items and 86,000 electronic books were added to the collection. 
Library growth is now largely funded by a base budget and a percentage of new degree 
budgets. Last year, the Board approved library funding increases to 2013-14 resulting in 
an ongoing adjustment of $725,000. It is clear that the level of funding and the current 
method of degree allocation cannot keep pace with the growth of the University budget 
and student population. What must be determined is where MacEwan should rest its 
library total budget percentage and where the University needs to be modified to facilitate 
such a reallocation and implement such a plan. Finally, there should be particular 
attention paid to open-access digital materials. 
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Deliverables 


a. The University will maintain its current level of base budget support for the Library, and, 
will increase one-time funding for a period of three years that brings the Library budget 
to 4% of the University’s budget.  


b. The University will update its growth plan that anticipates future needs and changes over 
the next five years. 


Responsibility 


Executive Vice-President (Academic) & Provost, Vice-President (Finance and 
Administration), Chief Librarian 


Academic Programs 


9. The University will develop additional degree and diploma programs based on 
institutional mandate, student need, and resource capacity.  


 The University will continue to work with Government to obtain adequate funding for 
current unfunded programs. 


 The University will develop a clear process and criteria to assist in determining which 
programs are a priority for the institution and should receive financial support. 


A focus on academic programming is critical, as the University struggles with the pace of 
growth, a new identity, growing transfer expectations and sustaining mission clarity.  In 
this regard, it is critical that the University have a long-range plan for program 
development that accounts for individual department and Faculty aspirations in the 
context of the University’s mission and mandate and student need and demand.  This will 
be especially important in determining funding support for new programs.   Careful 
cohort management will be necessary to ensure full delivery of advertised 
curriculum. There must be continued investment in educational technology as it supports 
e-learning and the development of online offerings. 


Currently the Faculty of Arts and Science is the largest Faculty with well over a thousand 
full-time students in each of the BA and BSc degrees, and is the largest provider of 
service courses such as English and Economics in the University.  It is desirable in the 
future for the University to seek expansion of the entry cohorts in both the BA and BSc 
programs to provide a larger selection of majors and minors for the future.  The School of 
Business will largely focus on development of majors.  This year the Accounting major 
was launched and next year the School will seek Campus Alberta Quality Council 
(CAQC) approval for the Human Resource and Marketing majors.  The preference for 
MacEwan is to fully expand the BComm degree and provide more cohorts within the 
majors. The Faculty of Health and Community Studies is currently seeking Ministry and 
CAQC approval for the Psychiatric Nursing degree.  The College of Psychiatric Nursing 
has already approved this degree for MacEwan.  The next two degrees in development 
include Social Work and Early Childhood Education.  The Centre for Arts and 
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Communication is offering two degrees and a new diploma this fall.  The full 
development and delivery of senior curriculum and majors will be the focus in the short 
term.  The school is reconstructing the Foundation Certificate and the Design Studies 
diploma into one program.  This provides faculty and curriculum strength to signal the 
development of a design degree. The new Bachelor of Communication Studies is 
considering offering more majors in the future. 


Deliverables 


a. Each Faculty will develop proposals for at least two new degrees or majors which 
anticipate student interest and employer demand. 


b. The University will complete the implementation of all programs currently under 
development. 


c. The University will develop a defined process and criteria for the determining of future 
program development that recognizes the role of Faculty/School Councils and the 
Academic Governance Council. 


d. The University will place a high priority on the development of degrees/programs which 
have been previously designated for potential degree development. 


Responsibility 


Executive Vice President (Academic) & Provost and Deans 


Single Sustainable Campus Project: Sequence One  


Campus Consolidation:  Disposal and Moves 


10. MacEwan will pursue the sale and disposal of the current Centre for the Arts and 
Communications (CFAC) campus as well as the MacEwan South Campus to 
provide funding toward a new CFAC building at the City Centre Campus location.   


In support of the development of the new CFAC building downtown and in support of the 
Board-approved SSCP, internally generated funding will be required in addition to any 
potential external funding (donations, government grants, etc.).  Disposal of the two 
campuses would provide funding to initiate this first building sequence and to leverage 
other possible funding. 


Deliverables 


a. The University will complete the sale of its South Campus and CFAC.  


Responsibility 


President, Vice-President (Finance and Administration), Executive Director of Facilities 
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Centre for The Arts and Communications – Downtown: Design Phase 


11. MacEwan will begin design of the new CFAC building.   


This initiative is in support of the Board of Governors’ approved Single Sustainable 
Campus Plan (SSCP), which focuses on service and opportunity for students. Completion 
of design will allow MacEwan to proceed with construction, on Board approval, of the 
new CFAC building on the City Centre Campus.  The design of the new CFAC will also 
allow MacEwan to pursue external funding sources including capital donations and 
possible grant funding. 


Deliverables 


a. The University will issue an RFP for professional services supporting the design phase of 
the new building.  


b. The design phase for the new building will be completed by August 30, 2012, and the 
complete construction drawings will be completed by December 31, 2012.  


c. The University will create user and over site groups to ensure user input in the design 
stage of this project.  


Responsibility 


Vice-President (Finance and Administration), Executive Director of Facilities, Dean 
(Centre for the Arts and Communication) 


Fund Development 


12. The University will initiate a fund raising program for $20+ million in support of 
the construction of a new Centre for Arts and Communications (CFAC).  


The goal for the construction of a new CFAC will be achieved through a blended strategy 
securing both sponsors and major gifts. This will be achieved by identifying, cultivating, 
and inspiring the appropriate 48 sponsorship and philanthropic prospects required at 
various levels of financial support.  Projected cash flow for these assets varies from 
approximately $26M to $50M over a maximum ten-year period depending on naming / 
sponsorship term, % of philanthropic / sponsorship, and pledge length.  


Deliverables 


a. The University will develop a comprehensive plan to raise $20 million towards this 
project.  


b. The University will raise at least $8 million towards this project by December 31, 2012.  


Responsibility 


President, Vice-President (University Advancement) 
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Human Resource Development 


13. The University will develop and implement a comprehensive human resource plan 
that identifies key support changes and improvements necessary to further the 
University’s mission and plan.   


The plan will address, through enhancement or addition, key functional supports such as 
learning and development, recruitment support, performance management, job design and 
evaluation, etc.  The organizational development plan will be created in consultation with 
stakeholders from across the University and by comparison of best practices from the 
university sector. 


Deliverables 


a. Once HR leadership is established, the University will conduct a comprehensive review 
of staffing needs in HR with the intention of remedying areas of significant deficiency.  


b. The University will develop a comprehensive plan for professional development with the 
expectation that a significant portion of this plan will be implemented by December 31, 
2012. 


Responsibility 


Vice-President (Finance and Administration), Executive Director, Human Resources  


Institutional Branding 


14. The University will proceed with a rebranding exercise that clearly positions the 
institution as a university committed to teaching and learning.  


In 2010 Leger Marketing conducted a brand awareness survey to determine where 
MacEwan was situated in the post-secondary landscape. One of the findings of this 
survey is the lack of awareness of MacEwan’s status as a university. MacEwan has a 
great deal of brand equity – people recognize the name of our namesake and have 
positive feelings about the institution. This is a fine legacy but there is also a great deal of 
confusion as to what its name actually is. Whatever MacEwan might be called as a result 
of the changes in the institution over the last forty years, one thing is certain:  MacEwan 
is now a university but it does not actually call itself that. The time has come for a 
comprehensive campaign using “MacEwan University” as the standard by which the 
institutions refers to itself.  Accordingly the Board of Governors has determined that the 
institution will henceforth be known as “MacEwan University.” 


Deliverables 


a. The University will change all current signage to MacEwan University no later than April 
30, 2012.  
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b. The University will hire an external consulting firm to assist in the development of a new 
institutional brand and marketing strategy to be completed no later than June 30, 2012.  


Responsibility 


President, Director of Marketing and Communications 


Governance 


15. The University will continue to develop its governance structures as appropriate to a 
university.  


MacEwan has come a long way in a short time in developing a bicameral governance 
structure. This model, which is typical for universities, allocates specific responsibilities 
to both the Board of Governors and the Academic Governing Council.  In the case of the 
Board of Governors, it is largely fiduciary and financial matters, while the Academic 
Governance Council has authority over academic matters.  While this division might 
seem simple enough, there needs to be increased understanding by each body of the 
responsibilities and authority of the other, as well as consideration of how each body 
must coexist and work with the other in the larger interests of the University. 


Deliverables 


a. The Academic Governance Council will complete the implementation of Faculty 
Councils no later than September 12, 2012.  


b. The Board of Governors will establish a mechanism that facilitates Board-Academic 
Governance Council collaboration relative to institutional governance.  


Responsibility 


Chair of the Board, President 


Sustainability 


16. The University will implement selected strategic actions as outlined in the 
institution’s Sustainability Plan.  


Influenced by the legacy of the University’s namesake, MacEwan has long been 
committed to sustainability and sustainability practices.  In this regard there is a 
University Sustainability Advisory Committee which establishes priorities for the 
institution and provides guidance and advice to the University’s Sustainability Officer. 
This Committee was instrumental in the development of a Sustainability Plan for the 
University, which outlines a series of actions organized under three Pillars:  Education for 
Sustainable Development, Sustainable Operations, and Planning, Administration, and 
Engagement.  Further, the University signed in 2009 the Talloires Declaration, the Pan-
Canadian Protocol for Sustainability and the University and College Climate Change 
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Statement.  Finally, the University has created a Sustainability Fund (valued $500,000) 
intended to support various sustainability initiatives.  Given the institution’s substantial 
commitment to sustainability, it must remain one of the University’s ongoing priorities. 


Deliverables 


a. The University will implement at least five of the action items contained in the 
University’s Sustainability Plan.  


Responsibility 


Vice President (Finance and Administration), Sustainability Officer 


Continuing Education 


17. The University will continue to develop new continuing education, professional 
development, and general interest opportunities for non-traditional learners. 


As a college, MacEwan University has a long and enviable tradition of offering a wide-
range of learning opportunities for part-time and non-traditional learners.  As a 
University, it must maintain this commitment, especially given its recent ambition to be a 
university for downtown Edmonton.  While it is entirely appropriate that non-credit 
programs be housed in and offered by individual Faculties, there needs to be increased 
coordination of these offerings to ensure that the University is servicing the needs of a 
very wide range of learners. 


It is equally important to recognize that the University’s demographics are changing, with 
increasing numbers of part-time learners.  Many students today have significant 
responsibilities outside their university work.  It is necessary that the University 
recognize this demographic in how it offers its programs. 


Deliverables 


a. The University will create a structure that allows for greater coordination of 
Continuing Education, Professional Development, and programs for non-
traditional learners. 


b. The University will secure experienced leadership to develop a Continuing 
Education structure and presence. 


c. The University will place increased emphasis on summer offerings. 
d. The University will develop institutional policy relative to Open Learners. 
e. Athletics and Recreation will establish targets for new revenue opportunities 


relating to the Christenson Centre for Health and Fitness.  


Responsibility 


Executive Vice-President (Academic) & Provost, Vice-President (Student Affairs), Deans 
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Of equal importance is the matter of enrolment  
management. At present, the institution does not have 
any kind of comprehensive strategy for attracting and 
keeping students. Recruitment is largely decentralized 
to the faculties, and while there is obviously a role for 
faculty-specific recruitment, there is the obvious  
question of effectiveness and efficiency. Retention is 
an element that universities often talk about but often 
erroneously assume to be taking place. The need for 
adequate investment in student advising, both at a 
faculty level and institutionally, is a given. MacEwan 
University is an institution that prides itself on being 
student focused, and we simply must make 
retention an institutional priority. Finally, the new  
PeopleSoft system demands a fully integrated model 
for enrolment planning. This alone suggests the need 
for appropriate leadership along with necessary 
structures and processes in the university.

It is also important that we continue with planning for 
new programs in the future, that we continue to  
develop our shared governance (bicameral) model, and 
that we continue with our institutional commitment to 
sustainability. If we are serious about building on the 
legacy of our namesake, issues of sustainability must 
be a prominent part of everything we do. One of my 
personal ambitions is to continue working on our  
single sustainable campus model, in particular the  
development of a new facility for the fine and perform-
ing arts, the fundraising campaign associated with it, 
and the sale of two of our campuses.

Searches
There are several HR issues about which I wish to 
advise everyone. I know the ongoing search for an 
Executive Director of Human Resources has been 
frustrating, and that the lack of senior HR leadership is 
of considerable concern. I have recently been in touch 
with Odgers Berndston, the firm that is conducting this 
search, and we are endeavouring to make an appoint-
ment by the middle of March. 

With the imminent departure of Alan Heyhurst, we  
will also be searching for a new Executive Director of 
Finance. In the meantime, Charles MacDonald has 
been appointed Acting Executive Director of Finance 
and Terry Harris has been appointed Acting Execu-
tive Director of Human Resources, both until June 30, 
2012. Samantha Kernahan has left the institution to 
pursue other opportunities, and we will be searching 
for a new General Counsel. This position will be slightly 

restructured, reporting to the President and responsible 
for institutional policy development, especially in the 
case of the Board.

We have already sent out a request for proposals  
for potential search firms for these positions, and  
anticipate having a successful firm(s) chosen by the end 
of January. This also includes a search firm to assist 
with finding a new Vice-President (Academic). Finally, 
the search for a Chief Librarian is moving forward. The 
search committee has developed criteria for the position 
and is working with Geldart and Associates, a national 
firm specializing in post-secondary recruitment.

PeopleSoft
To repeat what I have said before, the one thing  
consistently brought to my attention during the last 
six months is the ongoing challenges of PeopleSoft. 
Hindsight is always perfect, although we must recognize 
that institutional expectations concerning the speed of 
PeopleSoft implementation were probably unrealistic, 
notwithstanding the outstanding work and commitment 
of IT and those of our colleagues who took on extra 
work in trying to get different parts of the system up  
and running. What the university asked was simply not 
doable. We must recognize, too, that the implementa-
tion of a “vanilla” system, which was definitely the right 
thing to do, demands a significant adjustment in our 
business practices, something which has not occurred 
and which is the responsibility of our various business 
units. And finally, the university must provide additional 
training for everyone. 

IBM will be returning to assist in addressing these  
challenges. Effective January 9, Gary Hunter, who  
has been with us before, will be on campus to begin  
the process of coordinating all activities relating to 
PeopleSoft; he will be replaced in due course by Alex 
Nechiff, who is currently a project executive with IBM. 
This position will report directly to the President. 

In addition, we will establish a small committee of  
managers representing the major areas relevant to 
PeopleSoft (Finance, Human Resources, Student  
Information Systems, IT, etc.) to assist with determin-
ing the priorities that will be addressed in the coming 
months. Initially, at least, I will chair this committee. I 
fully accept that this is an unusual role for the President. 
However, given the importance of PeopleSoft  
implementation, the Board has specifically mandated 
me to bring this project to a satisfactory conclusion.
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Institutional Reviews
I want to thank everyone who participated in the  
recent AUCC review. The response from everyone—
the Academic Governance Council, the Board of 
Governors, the MacEwan Faculty Association, the 
university’s senior administration, the Students’  
Association, and faculty—was especially impressive, 
and was noted by the review team. The review went 
very well, and I am optimistic about a positive out-
come. 

While the AUCC review has been completed, our 
work is not done. During the coming year, the   
university will be subject to a comprehensive  
institutional review by the Campus Alberta Quality 
Council, which is “an arm’s-length quality assurance 
agency that makes recommendations to the Minister 
of Advanced Education and Technology on applica-
tions from post-secondary institutions seeking to 
offer new degree programs in Alberta.” The Council 
also “conducts periodic evaluations of approved 
degree programs to ensure that quality standards 
continue to be met.”  

MacEwan University will be the first post-secondary 
institution to undergo a comprehensive review. 
There is no dismissing that the review requires an 
enormous amount of work at all levels of the institu-
tion. Dr. Susan May will be coordinating the review, 
which entails the preparation of a comprehensive self 
study. As well, the university will use the services of 
Dr. Judith Hughes as an outside consultant. As part 
of the self study, Dr. Hughes will interview a number 
of people from across the university, and I ask that, 
should you be contacted, you assist Dr. Hughes with 
her task.

Capital Development
At its December meeting, the Board of Governors 
approved an allocation of $5 million for the design 
and planning phase for the new facility for the fine 
and performing arts. While this funding will initially 
come from institutional reserves, the intention is, ulti-
mately, to charge it against the total project costs. An 
RFP for a design team has been issued, and we ex-
pect to make a decision over the next several weeks. 
As well, a consultation process has been established 
to secure input on the design of the new building. In 
the meantime, we will be moving ahead with limited 
renovations to the Centre for the Arts and Communi-
cations to accommodate growth in the new Jazz and 
Contemporary Popular Music degree program.

Awards
Each year the university makes a number of awards 
that recognize outstanding contributions to the 
institution. Obviously it is important that we recognize 
those of our colleagues who enjoy special success 
or make a special effort on behalf of the university. I 
am encouraging everyone to consider submitting a 
nomination for a deserving candidate. The following 
constitutes the list of awards for this year:

•	 You Make the Difference Award
•	 Award for Innovation
•	 Distinguished Teaching Award
•	 Emeritus Award 
•	 MacEwan Medallion 
•	 Outstanding Service Award
•	 Outstanding Team Award

Nominations should be sent by e-mail to  
employeerecognition@macewan.ca or to the  
attention of Karen Freiman in Human Resources  
(University Service Centre, Room, 10-600). The 
deadline for receiving all nominations is Friday,  
January 20, 2012. For more information, please 
contact Karen Freiman at 5433.

United Way
The institution should take considerable satisfaction 
from MacEwan University’s United Way campaign 
this year. Our campaign goal was $25,000 and we 
raised $41,896; this compares to last year where we 
had a target of $20,000 and raised $21,979. It  
constitutes a 91% increase in funds raised and a 
118% increase in numbers of individual donors. 
Thanks to all of you – we are looking forward to an 
even more successful campaign next year! A special 
thanks to Traci Toshack, Rebecca Chelmyck, Tony 
Norrad, Shelagh Kubish and Michelle Stevenson, 
who constituted an informal steering committee for 
the United Way this year.
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Marketing Strategy
As I mentioned in a previous newsletter, the Board of 
Governors has determined that henceforth the insti-
tution should be referred to as “MacEwan  
University” rather than by the single designator 
“MacEwan.” Related to this, we are in the process of 
securing an external advertising and marketing firm 
to assist us in positioning ourselves locally, provin-
cially and nationally. Key to our messaging will be 
identifying MacEwan University as an undergraduate 
institution committed to providing students with an 
outstanding learning experience. 

As well, there is considerable interest in MacEwan 
University being identified as “Edmonton’s downtown 
university.” This, of course, demands that we define 
what we mean by “downtown” university: certainly 
the definition goes well beyond our physical location. 
In order to ensure the success of the process, there 
will be broad consultation with the university com-
munity. 

In addition to identifying ourselves as “MacEwan 
University” we will also be going through a process 
to change our logo. The new logo will incorporate the 
word “university” to clearly identify our place within 
the post-secondary world. This process will also 
involve broad consultation with our university  
community and will be completed later this year.

Communication
While I hope this newsletter is providing some useful 
information concerning developments at MacEwan 
University, I do know that it is one-way communica-
tion. I would like therefore to have a series of town 
hall meetings over the next few months, probably a 
couple at City Centre Campus and one on each of 
our other campuses. The intention will be for me to 
hear from you. Members of the university community 
should have an opportunity to tell me what is going 
well, what needs work, and what we might usefully 
stop doing.

Thank you
I want to extend my personal appreciation to the 
university community for an outstanding Presiden-
tial Installation. This was a very special event for my 
wife and me, especially as our extended family was 
able to attend. The evening convocation was also 
outstanding. I know it was extra work this year, as 
we tried to bring both events more in line with the 
traditions and standards expected of a university 
convocation.

Best wishes
Allow me once more to extend best wishes to  
everyone for 2012. I trust it will bring everything 
you wish both professionally and personally. It has 
become a cliché to say we have a lot for which to be 
thankful. But in every cliché lies a truth, and certainly 
at MacEwan University there is a great deal for which 
we should be grateful.

President’s Newsletter   January 2012 ...4


