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“Some societies have, in the past, opposed manual and intellectual 
labour with the latter giving in general more prestige to its 
performer. Such a concept not only seems outdated but also 
unacceptable because it is not realistic. In fact, manual labour, 
especially agricultural labour is the basis of our economy. We want 
to repeat that agriculture will remain the essential base of our 
economic system for the years to come.  
 
In order to attract the attention of the Rwandan population for this 
reality, We have named the year 1974 the national year for 
agriculture and manual labour. We take this opportunity to thank and 
to encourage everybody who understood Our attitude and who 
supported our action by practising one day of manual labour 
themselves every week. 
 
Remember that this is the way we want to fight this form of  
intellectual bourgeoisie and give all kinds of physical labour its value 
back . And we think that in all programs, the brightest, must be the 
example for their countrymen. Action is thus called for. “ 
 

 
Message of the Head of State,  
Major-General Juvenal Habyarimana, 1 May, 1974,  
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7;<.�	 7;<=�	 7;<;�	 7;A-�	 7;A7�	 7;A,�	 7;AB�	 7;AC�	 7;A<	 ���	 7;AA	 ����	 �����D��	 ��	 ���������	
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"�����
��	�����	 ��	
�����	
����	 $���
���	��	 �	 "�����
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1
 I was unable to locate the speeches for the other years of his reign. It is not the case that I was denied 

access to them. I just could not find them. The publications of ORINFOR can be accessed in a major library 
specialising in African Studies, but it is not easy to find a complete series. However, in his speeches and 
interviews, Habyarimana repeats himself often. It is thus very unlikely that the ORINFOR publications 
which I did not consult would change my analysis presented in this paper. The pages used in the footnotes 
of the sections where I cite from Habyarimana’s speech, refer to the pages in the publications by 
ORINFOR. The speeches of Habyarimana that are used in this paper were published in Kinyarwanda as 
well as in French. The author translated them from French to English.  
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2
 Habyarimana,J., Discours-programme, August 1, 1973. 
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 Habyarimana, J, Discours-programme du 8 Janvier 1979, Discours et Entretiens de Son Excellence le 

Général-Major Habyarimana Juvénal Président de la Republique Rwandaise, et Président-Fondateur du 
Mouvement Révolutionnaire National pour le Développement, ORINFOR, Rwanda, 1979, p.23 

4
 Habyarimana, J., interviewed by Yuki Sato, July 12, 1980, Discours et Entretiens de Son Excellence le 

Général-Major Habyarimana Juvénal Président de la Republique Rwandaise, et Président-Fondateur du 
Mouvement Révolutionnaire National pour le Développement, ORINFOR, Rwanda, 1980, p.243 
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  De Standaard (leading Flemish newspaper), 3/10/1990, p.1, translation by the author. 
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 Habyarimana, J., speech ‘Youth and Development’, May 21st, 1986, p. 49.  
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 Habyarimana, J, speech on July 1st, 1987, pp. 205-206. 
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 Habyarimana, J., Speech for July 5th, 1983, p. 220. 
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  Habyarimana, J., Discours, Messages et Entretien, 1985, pp.35-36 
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  Nahimana, F., Conscience chez-nous, confiance en nous. Notre culture est la base de notre développement 
harmonieux, Ruhengeri, 1988, p.52. 

13
  Habyarimana, J., Discours, Messages et Entretien, 1986, p.61. 

14
 Willame, J.C, Au sources de l’hécatombe Rwandaise, Cahiers Africaines, 1995, p. 154. 
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  Nahimana, F., Conscience chez-nous, confiance en nous, Notre culture est la base de notre developpement 
harmonieux, Ruhengeri, 1988, p.33-55. 

35
 L’Umuganda dans le dévélopment national, Présidence de MRND, Affaires Economiques, Janvier 1990, p. 

10. In this respect, umuganda is copied from communist-type countries as China. Also neighbouring 
countries as Tanzania under Nyerere knew such work parties. The Habyarimana regime explained these 
policies as if they had always existed and as if they belonged to Rwandan tradition. They were endogenized 
so to speak. Needless to repeat that Habyarimana continued and intensified the policy of coffee cultivation, 
which is one of the few ways to monetise a rural economy and get foreign exchange. This shows that the 
president did not fully demonetise the Rwandan economy when such policy would run counter to other, 
more worldly objectives, such as getting foreign exchange. He added another source of tax, non-monetary 
in nature, namely a tax on labour (umuganda). Both taxes existed in the colonial period.  
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 Manifesto of the MRND, cited from Umuganda dans le devéloppment national, 1990, p.5. 
37

 Habyarimana, J., “Youth and Development”, speech at the occasion of his visit to the National University 
of Rwanda, May 21, 1986, p.66. 

38
 L’Umuganda dans le Developpement National, Janvier 1990, p.39. 
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  Guichaoua, A., (1991), Les Travaux Communautaires en Afrique Centrale, Revue Tiers Monde, XXXII, 
n°127, Juillet-Septembre, p.564 
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 I refer to the 1990 MRND publication on Umuganda p.20-32 for details on the organisational structure of 

umuganda. Although Umuganda was compulsory labour, the majority of the population may have believed 
in the intrinsic qualities of this policy, at least in the beginning. For an elaborate discussion of the believes 
and reservations of the population regarding Umuganda, I refer the excellent 1991 article by Guichaoua. 

41
 Uvin, P., Aiding violence : the development enterprise in Rwanda, 1998.  

42
  Mamdani, M, When Victims become Killers, Colonialism, Nativism and the Genocide in Rwanda, 

Princeton University Press, 2001 
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  Sato, Y., interview with president J.Habyarimana, July 12, 1980, published in Discours, Messages et 
Entretiens de Son Excellence le Général-Major Habyarimana Juvénal, Président de la République 
Rwandaise, Edition 1980, p.238. Translation by the author. 

46
  Guichaoua, A., Les Antécédents politiques de la crise Rwandaise de 1994. Rapport d’expertise rédigé a la 

demande du Tribunal Penal International des Nations Unies sur le Rwanda, Arusha, Avril 1997, p.12 
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  Maybe the question is not that the Hutu elite learned something from the 1972 massacre in Burundi, but 
what exactly did they learn ? That the Hutu Revolution was in danger ? Or that ethnic cleasing and 
massacres can be organised without international consequences or intervention ? I remark that 
Habyarimana does not mention Burundi either in his interview with Yuki Sato (p.30). He only cites internal 
reasons for the coup d’état. 

48
  Reyntjens, F., Akazu : Escadrons de la mort et autres ‘réseau zéro’, un histoire des résistances au 

changement politiques depuis 1990, in Guichaoua, A., Les crises politiques de 1993-1994 au Rwanda et 
Burundi, 1995, p.271 
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  Mamdami cites a journalist from Le Monde to support his point. 
50

  In contrast to the cattle contract (ubuhake), the land contract was NOT abolished in the aftermath of the 
1959 Revolution. 

51
 Pottier, J., Taking Stock : Food Marketing Reform in Rwanda, 1982-1989, African Affairs (1993), p.29. 
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 Marchal, O., Au Rwanda, La Vie Quotidienne au Pays du Nil Rouge, Didier Hatier, Bruxelles, 1987. 
53

  Marchal, who thanks the staff in the Presidents’ office in the pre-amble of his book, died in 1996. In a 
telephone interview with a person familiar with Marchal, the author was told that the Anniversary Book 
was commissioned by the President. 
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  Rumor wanted that the ethnic affiliation of Habyarimana’s father was debated, pushing the president to 
confirm his Hutu identity in public. 
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  Interview with Yuki Sato, ibid, 1980, p.237 
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  I owe this conclusive insight to a particularly insightful discussion with Ben Kiernan, November 2002. 
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