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The Ford Foundation works with visionary leaders
and organizations worldwide to change social
structures and institutions so that all people

have the opportunity to reach their full potential,
contribute to society, have a voice in the decisions
that affect them, and live and work in dignity.

This commitment to social justice is carried out
through programs that strengthen democratic
values, reduce poverty and injustice, promote
international cooperation, and advance human
knowledge, creativity and achievement.
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" For 75 years, we’ve
partnered with visionaries
who have transformed the

human experience.



But the fight for a world defined

by opportunity, fairness and dignity
1s far from over.

Today, in a time of
extraordinary change,
we believe there is

a rare opportunity to
transform the world anew.




Message from the President

For three-quarters of a century, the Ford Foundation has
partnered with visionary organizations and individuals
who have helped to transform the world.

Together we have worked to seed the green revolution, build
the human rights movement and empower social entrepre-
neurs around the globe. In the United States, we worked to
create Head Start, launch public broadcasting and build
many of the civil rights organizations that today continue
to fight for equality. Any accounting of the foundation’s
illustrious history is inadequate, the accomplishments too
numerous. Many of the ideas we advanced and the institu-
tions we launched or supported were profoundly unconven-
tional at the time; now, they are the very foundation of our
public life.

What unites these efforts are the values of fairness and
self-determination that have defined the Ford Foundation
since our founding in 1936 by Edsel Ford. We were estab-
lished at a time of great economic and social upheaval. Our
nation was suffering through a profound and traumatic
economic crisis; hints of war abounded; questions about
citizenship, its meaning and who did and did not qualify
were openly debated. But out of that tumult came an era of
unprecedented individual and national growth, prosperity
and freedom.

Our work today must aspire to no less. As we prepare the
foundation for its next generation of impact, we know

that there is much work yet to be done. We continue to

face enormous obstacles to the cause of social justice. Our
societies are contending with a trio of modern challenges
not dissimilar from those of 75 years ago—globalization and
its economic, political and cultural dislocations; a scarcity of
natural resources that threatens to become even more acute;
and technological change that brings people together but
can also create division and inequality.

Far too often our hardest-working and most vulnerable
citizens are being asked to shoulder these burdens alone.
The commitment to Ford’s bedrock values demands that
we reverse this trend. It demands that we provide support
to those who work hard but are still living in poverty. It
demands that we give voice to those who are not heard,
counted or represented. And it demands that we throw
open the doors of opportunity so that all individuals can
make the most of their human potential. These are issues
not merely of social justice but of basic fairness.

Upholding our ambitions

Moving forward on these fronts is more vital than ever,
particularly as the financial gap—and the opportunity gap—
between the rich and the poor is growing wider. Too many
voices today are silenced or ignored by their leaders; too many
economic, technological and social opportunities are closed
off and restricted to the wealthy few; and too many public
institutions are impenetrable and closed to scrutiny. In the
United States, the sense of union and shared purpose that
has been at the core of our national progress is being lost.

We believe that meeting the challenges of these times requires
that we take the kinds of risks that are the distinguished legacy
of this foundation. It also requires that we advance programs
and initiatives that have the potential to be transformative,
even when the approach is new and unproven. After all, risk
and challenge are more than just the privilege of philan-
thropy—they are its responsibility.

We pursue these aspirations, as we always have, in deep
engagement with a range of partners, led by our grantees.

In this report you will meet some of our most visionary
social innovators. In honor of our 75th year, we are recogniz-
ing 12 remarkable leaders with a special Ford Foundation
Visionaries Award. These change makers have brought
breakthrough insights to some of our most challenging social
problems. They are thinkers who make change happen and
who pursue their vision with determination and an unstinting
focus on impact.

Here in the United States and around the world, they are mak-
ing markets work for the poor; expanding community owner-
ship over natural resources; unleashing the opportunities for
free expression; democratizing the global financial system;
increasing citizen engagement in democratic processes; and
fulfilling the promise of technological possibility. These inno-
vations address some of the greatest social challenges of the
21st century, and they reflect the full scale of our ambitions.

The challenges before us are clear. But if the past 75 years have
taught us anything, it is that we, together with our grantees

and partners, have the ability to make the enduring vision of
transformative social change a reality. Making progress is not
the work of days, months or years—it is the work of generations.

=

Luis A. Ubifias
President
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Making markets work for the poor

Bold ideas are transforming financial services

for the poor, providing new tools to reduce

poverty in the United States.
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Decades of experience in the fight against poverty show that
simply supplementing family income is not enough. Low-
income families need opportunities to build assets that help
them handle crises, take advantage of opportunities and,
above all, create a secure future through homeownership and
other investments in long-term financial independence. Good
financial services targeted to the daily realities of low-income
people—such as flexible savings products, fair credit, and
affordable loans—must be part of any real solution.

Conventional thinking says that low-income Americans
don’t use financial services—their immediate needs are so
great that they never acquire the habits of saving, borrow-
ing and investing. In fact, they use financial services every
day. Unfortunately, the outlets most readily available to
them—check cashing services, subprime mortgages, payday
lenders—are overpriced and often exploitive, depleting their
resources and plunging many into unmanageable debt. A
typical response is to offer low-income consumers financial
education that informs them of the dangers of predatory
loans or the advantages of saving. We see it differently.

To create smarter financial tools for low-income customers,
we are helping to change the financial services market to
make it more responsive, more accountable and more fair.
The stakes couldn’t be higher, in both human and economic
terms. Alternative financial services alone are a $29 billion
industry—a substantial pool of resources that could help
improve the lives of low-income people if more of it remained
in their hands.

Lasting change requires three key elements. First, low-income
consumers who are “unbanked” or “underbanked” need
financial products that are attractive and build their personal
assets; products also need to make financial sense for the
companies offering them. (See a few of these products on page
13.) Second, distribution systems are needed to make good
products truly accessible to their intended customers. Third,
consumer-friendly public policies that encourage and even
motivate banking and lending institutions to provide good
service for low-income customers are essential.

We are partnering with organizations working on all three
fronts. As new approaches gain visibility and acceptance over
the next few years, we expect to see significant gains in access
for low-income families to financial services and in the ability
of the market to serve those families well.

How many American households lack
the financial services they need?

UNBANKED OR
UNDERBANKED
HOUSEHOLDS

26%
30 million

BANKED
HOUSEHOLDS

74%
88 million

Total U.S. Households

Source: FDIC, 2009

UNBANKED: Households without checking
or savings accounts

UNDERBANKED: Households with bank
accounts that still rely on more costly
alternative financial services

18% 11%

56% 57% 64% 82% 89%

Black Hispanic  American White SEN
Indian /
\ENEN

U.S. Households, by race/ethnicity
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Despite overall patterns of economic growth in the Western
Hemisphere over the past decade, millions of people are
being left behind. Across Latin America and the Caribbean
one person in three—180 million people—lives in poverty,
and the continent has the highest levels of income inequality
in the world. In the United States, changing workforce pat-
terns mean that a quarter of American workers, some 29.4
million, hold jobs that don’t pay enough to keep a family
out of poverty, no matter how hard they work. The result is
chronic economic insecurity, with working families caught
in an unending struggle to support themselves, hold onto
low-paying jobs and care for their children.

To lessen the effects of poverty on the next generation, many
governments establish programs to help poor and working
families buy food, keep their children healthy and pay their
bills. The difficulty is that these efforts, vast in scale and
aimed at reaching millions of households, are notoriously
difficult to administer.

We recognize the value of these programs and want to see
them do a better job. Governments have a responsibility to
spend money wisely, especially in times of economic uncer-
tainty. These responsibilities are self-reinforcing.

In the United States, we are partnering with a group of
states and the federal government to improve a trio of long-
established family benefit programs. In Latin America, we
are working with national governments to help strengthen
existing cash transfer programs, most of them quite new, by
linking them with savings and access to financial services.
The collaborations differ, but they share two common goals:
more effective government programs and greater economic
security for millions of people.

For our public-sector partners, the collaborations are
opportunities to experiment and learn from other govern-
ments that are facing challenges similar to their own,
while benefiting from outside research and policy expertise.
For us, they are opportunities to effectively leverage the
resources of government—our best hope for reducing family
poverty at a scale that reaches across states and nations, and
spreads worldwide.

- San José Cortes, San Salvadé‘- a t/a
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How CCTs have
changed lives
throughout
Latin America

THE CONTEXT

Governments across Latin America and the
Caribbean have led the world in developing condi-
tional cash transfer (CCT) programs, which currently
provide assistance to 25 million families. With CCTs,
parents typically receive monthly payments that
help them meet immediate needs. In return, they
must meet certain conditions, such as ensuring
that their children attend school and get preventive
healthcare. Extensive research has shown that CCTs
are effective at promoting actions that increase
children’s long-term chances for health and success.

THE CHALLENGE

Although CCTs help with immediate needs and
improve the long-term health and education of
children, they are less successful at helping families
build assets in the medium term. Families remain
dependent on each payment and are unable to invest
in opportunities for the future—livestock, supplies
for a small business, training or education. Also,
despite recent improvements in some countries,
CCT distribution systems remain cumbersome
and inefficient. Families get their cash by picking
up the entire amount on a particular day from a
government office or financial institution, where
they usually wait in long lines.

THE INNOVATION
As part of the Proyecto Capital initiative, govern-
ments are linking CCT programs with personal
savings accounts. Governments gain the ability
to make payments directly into a family’s private
account and encourage savings. Parents can
withdraw cash gradually as they need it—and even
leave some behind each month to accumulate, so it
can be used to invest in a business, home or other
productive asset. As an added incentive to save,
some countries are experimenting with benefits
like matching gifts and lotteries. Savings-linked
CCTs open up the possibility of further innova-
tion, such as mobile phone applications that could
lower program costs, improve communications
with beneficiaries, and add a measure of safety
compared with cash or card-based systems.

PROYECTO CAPITAL
PARTICIPATING COUNTRIES:

Implementation: Peru, Colombia
and Chile

W Design and policy dialogue: Ecuador,
Bolivia, Dominican Republic, Brazil
and Mexico

%<y Exploration: Paraguay, Guatemala
and El Salvador

XX
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State governments are helping to put working
families on the pathway to a better life

THE CONTEXT

Inthe United States, the federal government offers
three programs to help low-income parents work
and provide for their children: Medicaid/SCHIP
(State Children’s Health Insurance Program),
childcare assistance, and SNAP (formerly known
as food stamps). Administered through the states,
all three have been shown to help families remain
in the workforce, meet immediate needs and
reduce daily hardships. Overall, as many as 16
million working households—roughly one in five
American working families—receive assistance
through one or more of these programs.

THE CHALLENGE

Despite efforts by states to simplify enrollment,
a lack of coordination across programs and inef-
fective data systems result in duplication and long
bureaucratic delays, leaving millions of eligible
families on the sidelines. States waste money, and
working parents miss out on benefits designed
to help them manage family obligations and
hold jobs—child health insurance, for example,
is crucial in getting care for a sick child without
an emergency room visit. Benefits are often lost
through procedural errors, and families are forced
to reapply, burdening agencies and recipients alike.

THE INNOVATION

Through the Work Support Strategies partnership,
states are modernizing and coordinating their
family work support programs, thus reducing
bureaucracy and doing a better job of ensuring that
benefits achieve their intended purpose—helping
low-income working families become economically
stable and move toward economic independence.
Each participating state is designing a program
of reforms to include changes in state policy and
better cross-agency coordination, enrollment pro-
cedures and data systems. Enhancing data systems
is an especially important goal, since most states
currently lack the information they need to monitor
program performance, reduce costs and improve
outcomes. This partnership will also enable states
to compare models and share the most effective
and efficient practices.

“My vision of a just world is one

WORK SUPPORT STRATEGIES
PARTICIPATING STATES:

Colorado, Idaho, Illinois, Kentucky, New Mexico,
~ North Carolina, Oregon, Rhode Island and South Carolina

jeopardizing their jobs. It was

where taking care of yourself really important to the recovery
and your loved ones, and doing  of her parents, and also to the
work you are engaged by, is the  family’s emotional health and
norm. The hard work thatwedo  financial security. | know hun-
should be valued. We shouldn't  dreds of stories like that—many
be punished for being good par-  of them from people who became

ents, sons or daughters.

“Soon after my former organi-

engaged in the movement as a
result of their experiences.

Visionaries zation, 9 to 5, helped pass the “Any time there’s been a social

Award Recipient Wisconsin Family and Medical reform, we hear the same argu-

Leave Act in 1988, the parents  ments: the sky will fall, it will kill

Ellen Bravo of a member had a heart attack  jobs. And over and over, we’ve

and a hip replacement between  shown that in fact the econ-

Executive Director them.They couldn’t careforeach  omy grows and communities

Family Values @ Work

Milwaukee, Wisconsin

other. Because of this law, she grow when we allow families
and her siblings were each able  to be strong.”

to take time off and take turns
caring for their parents without
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Social cartography

How communities shape their future, with help from the
New Social Cartography Project of the Amazon (PNCSA)

Explore our online interactive map for a
detailed look at how Amazon communities

are protecting their rights and resources.
fordfoundation.org/amazon

Lk
X ok

nity contacts PNCSA,

create a map of the

An Amazon commu- : ! Community members

explaining that it believes
its land or resources are threat-
ened. A team of anthropolo-
gists, attorneys, geographers
and cartographers visits the
community to offer workshops
on mapping and GPS techniques.

land itself—its features,
boundaries, areas of special
significance—and how they use
it. Using GPS technology, they
pinpoint exact locations and feed
the information back to PNCSA
for geo-referencing.

PNCSA produces a map,

using icons and draw-

ings to show important
features. The community reviews
the map and makes revisions.
PNCSA publishes a final map,
with a booklet describing local
challenges and first-person tes-
timonials by residents.

The community owns
the final map, which
helps them represent
their interests in settling a con-
flict—for example, when a new
government highway imperils
an area of forest—or advocate

for services or rights they are
entitled to under Brazilian law.

“In the Amazon, you cannot

when it comes to their own ter-

separate identity from territory. ritory. And we try to expand the
Indigenous people cannot imag- meaning of citizenship to include
ine themselves without the river  territorial rights.

that crosses their land, or without
the forest. But their land is under
threat from those who want to
use it to produce commodities.

“When a community is able to
preserve its own land and natural
resources, it is preparing for the
future. Self-cartography enables

“We’re trying to develop the these communities to determine
unique perspectives of those the shape of that future, putting
communities by helping them  them in a better position to safe-

_ map their own territories. They  guard theirinterests and demand

Alfredo Wagner are the ones who decide what that their rights be recognized.”
is relevant to include on the

Visionaries
Award Recipient

Berno de Almeida maps. We teach them how to

use the technical instruments Scan this code with
your smartphone

Coordinator . .
New Social Cartography of mapping, like GPS, but we oV o Vides

Project of the Amazon also encourage a perspective of H t - about map making
Wieias, i) self-definition that helps people F in the Amazon.

understand themselves as agents

Amapd, Brazil Ford Foundation 2010 Annual Report 21




Unleashing free expression
to inspire social change

Arising generation of artists is bringing diverse

voices and fresh perspectives to today’s audiences.

The Ford Foundation has long been at the forefront of
support for the arts in the United States and around the
world. From funding regional theaters to sponsoring some
of the world’s most daring dance companies, from helping
filmmakers chronicle important social issues to supporting
the design of spaces where artists can work and audiences
can connect, we have nurtured creativity and expression
through bold projects that amplify the rich diversity of our
ever-changing world.

We know from experience that artists and their work can
have a catalytic effect on social change movements, bring-
ing focus, determination and inspiration in equal measure.
With globalization reshaping the contours of society and new
types of participation on the rise, art has a crucial role to play.

Our work today takes a fresh look at the arts—and invites art-
ists and institutions to do so, too, through initiatives that are
building new community centers of culture and advancing
the medium of documentary film with new projects, formats
and partnerships.

Along with our partners, we are seeking answers to today’s
most pressing questions about the role of art in a fast-
changing society: How can free expression be expanded and
its value communicated worldwide? Where does new technol-
ogy fit into an increasingly kaleidoscopic picture, and how is
it changing the nature of the creative process? How can arts
institutions nurture expression and creativity in ways that
celebrate human imagination in all its diversity and poten-
tial, and shape our shared future for the better? As answers
emerge, we continue to support artists and organizations
whose work is emboldening the next generation of creators,
thinkers and citizens.
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Learn more about Fresh
Angle, a Ford Forum

on the Arts exploring
culture in a time of
transformation, at
fordfoundation.org/fresh-angle
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JustFilms

A new initiative is advancing social justice
worldwide through the work of emerging

and established filmmakers.

Courageous, probing documentary filmmakers are
messengers to the world. They illuminate urgent
problems and tell the stories of real people work-
ing to advance human rights, equal opportunity
and human dignity. At the Ford Foundation, we
know the power of documentary film and video,
having supported many important documentary
projects over the past three decades—projects
that informed and inspired social change.

JustFilms deepens our longstanding commitment
to socially engaged documentary work, while
also enabling us to do more to help filmmakers
reach new audiences and examine important
global problems. Through partnerships with the
Sundance Institute, the Tribeca Film Institute
and the Independent Television Service, we are
opening new doors for promising projects and
making connections that can broaden the audi-
ence for eloquent, hard-hitting documentary work.
To invite experimentation, we are supporting
projects that use unconventional formats—short,
interactive, transmedia—to tell and share stories
in compelling new ways.

We are also building bridges between filmmakers
and other grantees; current projects cover tough
issues such as HIV/AIDS, education reform,
human rights, criminal justice, women'’s rights and
environmental protection. And, to uncover talent
wherever it may be, JustFilms has established an
open application process and made an explicit
pledge to support both established artists and
newcomers in all parts of the world, especially
the global South.

UPCOMING JUSTFILMS DOCUMENTARIES

S

Visit our JustFilms

collection at
fordfoundation.org/justfilms

Detroit Hustles Harder Loki Films | Directors: Heidi Ewing and Rachel Grady

Frontline: AIDS in Black America pirector: Renata Simone

Gardens OfParadise Quiet Pictures | Director: Bernardo Ruiz

Halfthe Sky Director: Maro Chermayeff

The Island President After Image Public Media | Director: Jon Shenk

The Truth Will Set You Free pirector: Macky Alston

Women, War & Peace (series) WNET | Director: Abigail Disney
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Space for Change

Arts institutions are opening new connections
between creativity and community.

For an arts organization on the
rise, there’s often a moment of
truth that comes right before a
major leap. The organization has
an exemplary record of creative
success, deep connections with
its community and a vision for
the future thatincludes dedicated

Working closely with our part-
ner organization, Leveraging
Investments in Creativity
(LINC), we are helping to meet
that need by providing crucial
predevelopment funds and
technical assistance to forward-
looking organizations.

THE HEIDELBERG
PROJECT

Detroit, Michigan
heidelberg.org

THE HERITAGE CENTER
Pine Ridge, South Dakota

redcloudschool.org/museum

space that will serve as a resource

. . ) Over the nextyear, eachof these ~ CASITA MARIA CENTER CITY OF ASYLUM/ MUSEUM OF DANCE PLACE
for artlsts?nq audler]ces alike. institutions will have achanceto  FOR ARTS AND EDUCATION  PITTSBURGH CONTEMPORARY Washington, D.C.
Wha‘t slacking is ﬁ.nanual support b deep thinkingand careful ~ Bronx, New York Pittsburgh, Pennsylvania ART DETROIT danceplace.org
for rigorous planning—the sort of planning that precede a major -4 cityofasylumpittsburgh.org Detroit, Michigan
planning that ensures that a new building project mocadetroit.org

facility is financially viable and
truly reflects an organization’s
core identity and mission.

651 ARTS

Brooklyn, New York
651arts.org

INTERSECTION
FOR THE ARTS

San Francisco, California
theintersection.org

LOS CENZONTLES
MEXICAN ARTS CENTER

San Pablo, California
loscenzontles.com

THE COLUMBIA MOVIMIENTO DE ARTE
FILM SOCIETY/ Y CULTURA LATINO

NICKELODEON THEATER AMERICANA COMMUNITY INC.
Columbia, South Carolina San Jose, California Lac du Flambeau, Wisconsin

nickelodeon.org maclaarte.org/site niijii.org

NORTHWOODS
NI1IJII ENTERPRISE
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Visionaries
Award Recipient

Elsie McCabe
Thompson

President

Museum for African Art
New York, New York

“Being able to tell stories through
art is what moves me—stories
that open your eyes, not just
about Africa, but about humanity.
At the Museum for African Art,
our exhibitions tell the stories of
the dreams, the fears, the prayers
and the aspirations of communi-
ties of people for generations.

“We see ourselves as a bridge

between diverse socioeconomic
and religious communities.
We’re making connections
between cultures and using
African art as the touchstone.
And with our new building on
Museum Mile, we are lengthen-
ing and diversifying the cultural
backbone of New York City’s
cultural tourist economy.

“When you come to the museum,
what you’re seeing is literally
the embodiment of our history:
justice and real pride, installa-
tion by installation, exhibit by
exhibit. We want people to look
at African art and say, ‘Now |
know something more, not just
about them, but about me.””

Scan this code with
your smartphone
to watch a video

of Elsie McCabe
Thompson discuss-
ing her work.

“When | arrived in the border

neighborhood of San Ysidro, |
began to work with a nonprofit,
community-based agency to
design affordable housing proj-
ects. Through our conversations
with people in the neighbor-
hood, | began to rethink my
own practice, and to investigate
the impact of immigration
in the transformation of the
American city, and particularly
the American neighborhood.

“There is a very alive and very
dynamic Mexican American
culture in many American cities,
with a huge cultural intelligence
that has allowed them to pro-
duce a more inclusive idea of
housing. Seeing that, we began

to conceptualize a very different
idea of development, one that
would recognize a community’s
patterns of living and make a
housing project sustainable in
the long term.

“I want to reconnect the reality
of environments like that with
the way we actually produce
urban policy.”

Scan this code with
your smartphone
to watch a video of

Teddy Cruz explain-

ing his vision for
urban design.

Visionaries
Award Recipient

Teddy Cruz

Architect and Co-Founder
CUE/Center for

Urban Ecologies
San Diego, California
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Creating a more just
global financial system

Organizations worldwide are striving to make
the global financial system more transparent
and democratic.

The global financial system influences the well-being of all
of us—no matter where we live or what our financial circum-
stances—but its fluctuations have an especially profound effect
on poor nations and poor people worldwide. As the recent
global financial crisis made clear, flawed regulation and reck-
less decisions by institutions in one part of the world can set

off a chain of events that reverberates around the globe, causing

hardship for countless families, businesses and entire coun-
tries. Financial products that generate immense profits one
day can become liabilities the next, revealing the shaky foun-
dations on which they were built and the deficient regulatory
mechanisms that scrutinize them.

The global financial system is immensely complex, deeply
interconnected and largely opaque. Only a few years ago, many
people were unaware of its workings, and even of its existence—
but that situation is changing rapidly. Today, individuals and
organizations are asking hard questions about the system,
among them why the global financial crisis happened and how
it could have been avoided. Through research and debate, they
are advancing a global consensus about how financial institu-
tions and governance mechanisms can be changed so that they
consistently place a higher value on financial stability, growth,
employment and poverty alleviation.
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Our grantee partners are tackling these challenges from many
angles. Some are shedding light on the workings of the banking
system and documenting the global implications of its existing
dynamics. Some are showing how regulatory bodies and agree-
ments operate, and how they might be redesigned to protect the
interests of working people. Others are emphasizing what needs
to be done to democratize decision making and bring the voices
of citizens into the conversation about global finance.

This work differs in scale and focus from other poverty allevia-
tion efforts we support—efforts designed to help people build
assets, hold jobs or start small businesses—but to us they
are crucially aligned. A wiser, more democratically governed
global financial system would make a real difference, now and
in the future, in creating the economic conditions under which
other efforts to reduce poverty and advance social justice
could succeed.

The global financial system

s immensely complex, deeply
interconnected, largely opaque—and
often unresponsive to the needs of the
poor. We are working to change that.

KEY COMPONENTS OF THE GLOBAL FINANCIAL SYSTEM,

° °
DemYStlfylng AND WHERE OUR GRANTEES ARE WORKING
gIObaI ﬁnance @ Coordinators Treaties and agreements

(G20, IMF, etc.) (WTO/GATS, etc.)
Our grantees are uncovering how the financial , R
.. @ Unofficial regulators @ Private financial institutions
system works and envisioning what can be done (Credit-rating agencies, etc) (Banks, credit card companies, etc.)
to make it more fair and effective. Here’s a
. Publi lat @ Public financial institutions
sample of their efforts. ® Public regulators : ,
(Federal Reserve, SEC, European Central (National banks, regional development
Bank, etc.) banks, etc.)
Investigating the impact of WTO @ Finding solutions to the problem of
policies and other agreements on “too-big-to-fail” financial institutions
the global financial crisis Peterson Institute for International Economics
Public Citizen WASHINGTON, D.C.
WASHINGTON, D.C.
@ Designing a new regulatory
framework for the Federal Reserve, the
banking system and credit-rating agencies
Levy Economics Institute, Bard College
ANNANDALE-ON-HUDSON, N.Y.
@ Researching policy options for @ Promoting policy dialogue on the
reforming global financial governance role of financial regulators
Institute for Policy Dialogue, University of Oxford
Columbia University OXFORD, UNITED KINGDOM
NEw YORK, N.Y.
@ Analyzing European responses
to the financial crisis and devising
new approaches
European Network on Debt and Development
BERLIN, GERMANY
@ Studying China’s emergence as a global
financial player
Renmin University
BEIJING, CHINA
Investigating the constraints of trade .

agreements on financial reform in
Latin America
Democracy Center

COCHABAMBA, BOLIVIA @ Mapping the evolution of the financial
sector in Asia
) Translatingﬁnance research into Economic Research Foundation/IDEAs

. - . NEw DELHI, INDIA
plain language, so civil society

organizations can use it

Brazilian Institute for Social and Economic Analysis
RIO DE JANEIRO, BRAZIL @ Heightening awareness of the need

for stronger financial governance
in the global South

Third World Network
PENANG , MALAYSIA

|

@ Raising awareness of the need to rebuild @ Promoting innovation by financial
financial governance in Latin America institutions, based on comparative
Center for Studies of the State and Society studies of India and Brazil

BUENOS AIRES, ARGENTINA Network for Development, Education and Society Explore our online interactive map to learn

RIO DE JANEIRO, BRAZIL )
about the global financial system and

what our grantees are doing to improve it.
fordfoundation.org/global-finance




Engaging citizens to
strengthen democracy

In countries around the globe, citizens are staking

their claim to self-determination and driving social

change—often with help from new technology.

E E Scan this code
with your smart-

- phone to view
photos from the

2011 elections
E in Nigeria.
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As recent democratic movements in the Middle East and
North Africa have shown with startling clarity, people around
the globe share a desire for government that is transparent,
responsive and capable of improving the lives of citizens.
We have long supported efforts to make government more
effective and accountable by partnering with visionary organi-
zations and leaders, and by building networks that channel
popular desires for reform. Now, with the demand for good
government ascendant worldwide, we see a pivotal moment
for realizing the promise of that work through a sustained
commitment to building a robust civil society.

In many regions, people are not only demanding change from
government but forging new roles for themselves in making
change a reality. We have been especially encouraged by the
innovative use of new tools and technologies that increase
opportunities for people to be active world citizens—and
engage more people in building lasting democracy.

During the recent national elections in Nigeria, for example,
individual voters used their mobile phones to send thousands
of messages to ReclaimNaija, a national network of grassroots
organizations dedicated to fair elections and democratic
government. Having trained volunteers over many months
to observe and report on the electoral process, ReclaimNaija
was able to share information with the media and with

(continued)

During Nigeria’s 2011
elections, voters used text
messages to report what
was happening at polling
places around the country.

N4)) Even at this time
mobile police are shooting at the air

scaring people not to come out for election

at sir kashim ibrahim way
maiduguri borno state.

N4") So far, so good.

From morning to now, there is not a
single incident that points to any form
of violence or mago mago

Polling station, Getso, Gwarzo
L.G.A, Kano State.

N4)) Policein 7 vehicles

stormed a collation center_

Hasan Primary Sch Jalingo,

Taraba State, around 7pm.

and carted away about 15 ballot boxes
after teargassing and beating people.

Lagos, Nigeria

N4)) serious problem

at unit 106 kosofe Iga lagos.

out of 700 registered voters

only 300 were in the list brought.
400 of us have been disenfranchised.
pls do something urgently

N4) Nothing hasstart

at Unit O Yansiminti Jos
North Plateau State up to now.
Pls make effort.

Electorates are waiting.
Thanks.




Powerful social movements and strong democracies
depend on communication and connection. Across the
globe, our visionary grantees are using a powerful mix of
traditional and new media to inspire creative dialogue.

Nigeria’s Independent National Election Commission, allow-
ing problems to be investigated and addressed while voting
was still underway.

Social change activists are also using the Web to build
sustained transnational movements. Purpose, for example, a
New York-based organization that mobilizes social movements
through the Internet is putting global momentum behind
achieving full equality for LGBT people everywhere with its

All Out project.

Moreover, new tools are sharpening the impact and expand-
ing the reach of time-tested media: Thanks to communication
media unheard of a generation ago, many more people can
experience the biting humor of a political cartoon, learn a
devastating truth from a documentary film or participate in
awell-organized national campaign.

Through our continuing investments in innovative organiza-
tions and vibrant networks, we hope to accelerate efforts like
these—and ensure that many more people can join in
revitalizing the future of democracy.

“At Purpose, our vision isadeeply issue: A gay person—or a straight “You can always use humor to “But I'd like to see the press have
internationalist one—we believe  person who’s an ally of LGBT talk to people about very seri- the kind of impact where the
in the idea of global citizenship. people—immediately identifies ous issues. That’s an entry point. public takes notice, and then
We want people to feel like the  with the persecution and oppres- But we want to see that humor takes action. | want to contribute
huge decisions that affect the sion that someone on the other has animpact tangibly. When it  to that in some small way. And
lives of hundreds of millions (orin  side of the world is experiencing. comes to corruption, wewantto then, success is about sustain-
some cases billions) are actually see people locked up for their ability: finding others to carry on
decisions that ordinary people, crimes. We want to see public that work and do it even better.”

. . . changed; what it takes to inspire o o
| they combine their powers, them is the same. But technol- officials resigning when they
can impact. are exposed.

ogy has reshaped our ability to Visionaries
“We focus on mass mobilization. rapidly mobilize people. We're “With some of the drawings | Award Recipient
e In the first campaign by our LGBT  using new tools to create 21st- do, I know there are going to -
Jeremy Heimans rights organization, All Out, we 'cen'tu‘ry movement,s thatcha|'1nel be ﬁreworks. 'lf you are in the Godfrey (Gado)
were able to actually stop the individual people’s power into business of satire, that should be
Co-Founder and CEO deportation of awoman fromthe  collective power.” expected. On a personal level, it Mwam pem bwa
Purpose U.K. to Uganda, where she would hasn’t been easy—I've received Syndicated
e ety N Vet have faced persecution because legal threats; my paper has Editorial Cartoonist
she was a lesbian. There’s huge been threatened with lawsuits Nairobi, Kenya
transnational solidarity on this because of my drawings.

“People fundamentally haven’t

Visionaries
Award Recipient
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High-speed Internet is essential for remaining competitive,
strengthening democracy and giving people a voice

AVERAGE ADVERTISED
BROADBAND DOWNLOAD
SPEED BY COUNTRY (in MB/second)

Sweden 83.6
Portugal 82.1
Japan 78.7
France 65.2
Slovenia 60.3
Korea 54.2
Slovak Republic 46.8
Norway 45

Netherlands 38.6
Australia 31.6
Finland 29.9
Italy 29.2
Austria 28.4
Iceland 26.4

United Kingdom 26
Czech Republic 25.7

Denmark 25.1
Belgium 243 Slovenia Sweden
Poland 23.2 60.3 83.6
Estonia 22.2
New Zealand 21.5
o ° ° Canada 20.3
O enln the dl ltal Visit our online map to learn about iiwitzerland 12862
; i ohe ungary .
p g g community efforts.to mal_<e high-speed Germany s
Internet more readily available to local Turkey 16.8
° residents and businesses. Greece 15.7
future to all Americans i
Spain 141
Luxembourg 12.8
Ireland 9.4
Chile 8.6 France
Mexico 2.9 65.2

With partners around the country, we are seeking
solutions that ensure the fastest Internet possible

for everyone.

New technologies can be powerful tools for addressing per-
sistent inequalities. For those who have access, the Internet
offers opportunities to learn and work in the global
economy, expand civic participation and bring new voices into
conversations about the future. Yet millions of Americans still
lack broadband that is both fast and affordable—the two
components of the basic service every American requires.

We believe that affordable, high-speed Internet is an essen-
tial part of our national infrastructure—as important to
the health of communities as clean water, highways or the
electrical grid. We work with partners around the country to
help ensure that reasonably priced, high-speed Web access
develops as aright and a resource for all Americans and all
communities, affluent or low-income, urban or rural.

We pursue this in several ways. First, recognizing that media
access is still a new area of policy interest, we support research
that documents connections between Internet policy and
economic growth, heathcare, 21st-century schools and human
rights. Second, we support work that brings all constituen-
cies—including minority communities, arts organizations,
grassroots groups, small business owners, technical experts
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and economists—into important discussions about the future
of America’s Internet system. Third, we support public interest
media organizations that advance privacy and the rights of
consumers and citizens.

The stakes on this issue are high, and the questions are
complex—making the involvement of philanthropy especially
important. Questions are emerging, for example, about

the lack of market competition, and what appears to be the
resulting failure of companies to provide affordable, high-
speed service in rural and working communities. Some
localities are responding by establishing municipal broad-
band networks that meet the infrastructure needs of their
citizens and ensure that local businesses and families are not
left behind. Indeed, some regional projects, such as recently
completed fiber networks in Louisiana and Tennessee, now
offer the highest-speed Internet access in the country.

Our grantee partners are increasingly informing public debates
on issues like these, where the real future of Internet rights is
being determined—and where the public interest can easily
getlost.

Source: Organization for Economic Co-operation and
Development (OECD), September 2010

“In the future, we will come to  that will nudge these systems
look at this period as one in  away from being optimal to yes-
which we shifted from being a  terday’sincumbents and toward
society of relatively passive con-  tomorrow’s innovators and those
sumers to one in which a much  insociety who are weaker politi-
larger portion of the population  cally and economically.
has the capacity to participate
in making its own information.
We're shifting from being people
who see ourselves as choosing

stzonarzes. g BT e Tl oing in the direction of a more
Award Recipient who are creators and social and going .
. open, creative, engaged and
economic entrepreneurs.

Yochai Benkler participatory society.”
“Particularly in the United States,

Co-Director we have built technological and
Berkman Center for organizational systems that are
Internet and Society optimized for yesterday’s major
at Harvard University economic players. My work is
(G e TR about designing interventions

“I hope my work will improve the
degree of freedom that people
can exercise in their day-to-day
lives and help make sure we keep
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Looking forward
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in a time of global change

Message from the Chair

This year is my first as chair of the board, and it comes at an exciting moment
for the Ford Foundation—our 75th anniversary as a philanthropic institution.
Motivated by a desire to better the human experience, we strive to be bold in
the work we support while also ensuring that our choices are prudent ones.
As trustees, we aim for the highest standards of integrity in our governance
and fiscal management, understanding that the work of social change is the
work of generations: Continuity and a commitment to excellence are crucial
to Ford’s ability to fulfill its mission.

Over the past year, my fellow trustees and I have had the opportunity to meet
with many of our grantees and learn about their inspiring work. We have stud-
ied the efforts of the many institutions—both fledgling and established— that
receive our support, and have considered the roles they play in driving social
change. Traveling with the foundation’s executive leaders, my colleagues and I
surveyed the landscape of human rights in Chile and Peru, discussed how best
to support the American workforce with state and national policymakers, and
witnessed the excitement with which our JustFilms initiative was greeted at
the Sundance Film Festival.

Each of those experiences underscored the extraordinary depth of Ford’s
mission, as well as the values that connect our efforts worldwide. They were
reminders to me and my board colleagues that, in every area we work, a better
world is within reach—and that our partners working on the ground are mak-
ing that goal a reality.

As we celebrate our 75th year, we are also reminded that change is constant. In
2010, four board members concluded their service to the foundation.
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Kathryn S. Fuller, chair of the National Museum of Natural History, preceded
me as chair of the foundation’s board, which she led with wisdom and dexter-
ity. In her 17 years as a trustee, she served the foundation in many capacities,
including troubleshooter and goodwill ambassador. While engaging the foun-
dation’s global community across many disciplines and geographies,

she dispatched her responsibilities with thoughtfulness and sensitivity.

Anke A. Ehrhardt, vice chair for academic affairs, professor of medical psy-
chology in the Department of Psychiatry at Columbia University and a noted
researcher on sexuality and human development, enriched our deliberations
with her deep understanding of how academic research, skillful advocacy and
direct service can combine to benefit individuals and society.

Richard Moe, president emeritus of the National Trust for Historic
Preservation, brought his keen eye for the workings of government to the
table, often helping us to navigate relationships with the public, business and
nonprofit sectors, while also informing our thinking about preservation and
community development.

W. Richard West Jr., founding director emeritus of the National Museum of
the American Indian and an attorney, consistently urged us to find the syner-
gies across our programs, and to see the centrality of culture in all we do. He
brought a special combination of idealism and pragmatism to the board, as
well as a lifelong devotion to social justice.

Each of these accomplished people contributed tirelessly to the collective knowl-
edge of the foundation. They enhanced our work immeasurably and helped to
put us in a strong position to recognize and take on the challenges ahead.

Iam pleased to report that the Ford Foundation is in excellent condition—
strong in the work we support, our financial position, and the talent and com-
mitment of our leadership and staff. As we rise to meet new challenges and
embrace new opportunities, it is my great honor to be leading the board

of trustees into this next era.

Sl freisidi@y—

Irene Hirano Inouye
Chair




Governance and leadership

From our founder Edsel Ford to our current trustees and officers, the Ford Foundation

has been served by extraordinary leadership in every era of its 75-year history.

Over the years, the foundation’s board of trustees has consistently provided sound guidance, while

the president has ensured that the foundation’s programs and operations are managed responsibly

and meet the highest standards of effectiveness.

Today, high-impact grant making remains our chief priority. Our governance and budget policies are

designed to help fulfill our mission and broaden the impact of our grant support. We are committed,

aswell, to ensuring that our grant spending and financial information are transparent and accessible.

BOARD OF TRUSTEES

A 12-member board of trustees, which includes Ford Foundation President Luis A.
Ubinas, governs the foundation. Our governance practices adhere to a set of
policies—including bylaws, committee charters, standards of independence and a
code of ethics—adopted by the board of trustees. The board sets policies related to
grant making, geographic focus, spending, investment, management, governance and
professional standards. The board also oversees internal and independent audits.

The board’s Audit Committee sets compensation and reviews the performance of the
president and all foundation officers. Trustees are nominated by a committee of the
board, appointed by the full board, and generally serve two six-year terms. The board,
board committees and individual trustees are evaluated on an annual basis. Ford
trustees bring a wide range of knowledge and experience to the task of governing
the foundation. They come from four continents and have extensive experience

in the worlds of scholarship, business and finance, law, government and nonprofit
management.

FOUNDATION PRESIDENT

Luis A. Ubifas, president of the foundation, implements board policies and oversees
foundation programs and operations on a day-to-day basis. The president and other
officers of the foundation share responsibility for representing Ford in the public sphere.
The president continuously re-examines the foundation’s work, looking for opportunities
to hone strategies and improve effectiveness.

The president meets with people around the world to discuss the issues the foundation
works on and to strengthen our grasp of different perspectives on how to solve problems.
In addition to overseeing the foundation’s operations, the president works to com-
municate what we have learned to a broad array of audiences and to strengthen the
philanthropic sector’s performance, legal compliance and transparency.
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GRANT-MAKING OVERSIGHT

The board of trustees determines the substantive areas and geographic focus of the
foundation’s grant making. Within the budget approved by the board, the foundation
makes about 1,600 grants throughout the year. The board has delegated authority

for approving these grants to the president and senior staff. In addition, all trustees
serve on one of three program committees that help design strategy for each of the
foundation’s major program areas. Membership on the committees rotates, so that
trustees serving 12 years become steeped in the work of each area and contribute to
its development and assessment.

The trustees review approved grants at regular board meetings, which take place
three times a year in February, May and September. At those meetings, and during
annual board visits to grantees worldwide, trustees meet grant recipients and learn
about their work.

TRUSTEE INDEPENDENCE

The foundation places a high value on the independence of our board members. We
require that a majority of our trustees be independent, that all trustees serving on
the audit and nominating committees be independent, and that trustees on the Audit
Committee satisfy additional standards of independence.

When the staff proposes that the foundation fund an organization with which a trustee
is affiliated as an employee, officer or trustee, that grant must be reviewed and approved
by the Audit Committee. The grant action document, which is reviewed and approved
by management before submission to the Audit Committee, discloses the nature of
the trustee affiliation and confirms that the trustee played no role in the initiation or
negotiation of the grant.

BOARD COMMITTEES

A seven-person Executive Committee, composed of Board Chair Irene Hirano Inouye,
Foundation President Luis A. Ubifas and five other trustees, works with the foundation’s
officers and acts on behalf of the board between board meetings. Trustee committees
dedicated to management and governance, audit, finance, investment, trustee nomina-
tions, proxy votes, and the foundation’s three program areas, meet regularly and guide
foundation activities throughout the year.

Public documents that describe the foundation’s governance practices are available on our
website. The foundation’s bylaws and articles of incorporation and the board’s committee
charters and code of ethics are among the documents posted at
fordfoundation.org/about-us/governance

AUDIT

Thurgood Marshall Jr. (Chair)
Juliet V. Garcia

Yolanda Kakabadse

N.R. Narayana Murthy

EXECUTIVE

Irene Hirano Inouye (Chair)
Kofi Appenteng

Yolanda Kakabadse
Thurgood Marshall Jr.

Peter A. Nadosy

Cecile Richards

Luis A. Ubinas

FINANCE

Cecile Richards (Chair)
Kofi Appenteng

Juliet V. Garcia

J. Clifford Hudson
Robert S. Kaplan

INVESTMENT

Peter A. Nadosy (Chair)
Afsaneh M. Beschloss
J. Clifford Hudson
Irene Hirano Inouye
Robert S. Kaplan

Luis A. Ubinas

TRANSACTIONS
(Subcommittee of the
Investment Committee)

Afsaneh M. Beschloss
J. Clifford Hudson
Peter A. Nadosy

MANAGEMENT

AND GOVERNANCE
Kofi Appenteng (Chair)
Afsaneh M. Beschloss
Irene Hirano Inouye
Yolanda Kakabadse
Thurgood Marshall Jr.
Luis A. Ubifas

NOMINATING

Irene Hirano Inouye (Chair)
Kofi Appenteng

Thurgood Marshall Jr.

Peter A. Nadosy

PROXY

Juliet V. Garcia (Chair)
Irene Hirano Inouye
N.R. Narayana Murthy
Peter A. Nadosy
Cecile Richards

DEMOCRACY, RIGHTS
AND JUSTICE

Yolanda Kakabadse (Chair)
Kofi Appenteng

Afsaneh M. Beschloss
Juliet V. Garcia

ECONOMIC OPPORTUNITY
AND ASSETS

N.R. Narayana Murthy (Chair)
Robert S. Kaplan

Thurgood Marshall Jr.

Cecile Richards

EDUCATION, CREATIVITY
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J. Clifford Hudson (Chair)
Irene Hirano Inouye
Peter A. Nadosy
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On the frontlines worldwide

MIDDLE EAST & NORTH AFRICA CHINA
- . . $15,243,000 TOTAL $13,659,472 TOTAL
We support visionary leaders and organizations across ; ;
. . . 4,863,000 Democracy, Rights & Justice 1,870,000 Economic Opportunity & Assets
the United States and in 10 regions around the world. _ .
8,825,000 Education, Creativity & Free Expression 4,739,013  Democracy, Rights & Justice
This map charts FY 2010 grant spending 1,555,000 Other Grant Actions 3,800,000 Education, Creativity & Free Expression
by region. For a full list of our 2010 grantees, ;
visit fordfoundation.org/2010-grants 3,250,459  Other Grant Actions
WEST AFRICA EASTERN AFRICA INDIA, SRI LANKA & NEPAL
$9,664,650 TOTAL $9,786,000 TOTAL $14,296,662 TOTAL
2,440,650  Economic Opportunity & Assets 3,856,000 Economic Opportunity & Assets 4,539,717  Economic Opportunity & Assets
3,774,000 Democracy, Rights & Justice 2,875,000 Democracy, Rights & Justice 4,951,103 Democracy, Rights & Justice
1,150,000 Education, Creativity & Free Expression 2,725,000 Education, Creativity & Free Expression 2,320,000 Education, Creativity & Free Expression
2,300,000 Other Grant Actions 330,000 Other Grant Actions 2,485,842 Other Grant Actions
UNITED STATES & WORLDWIDE PROGRAMS P iy BEIING INDONESIA
$400,010,972 TOTAL $9,626,666 TOTAL
92,499,340 Economic Opportunity & Assets 2,387,331 Economic Opportunity & Assets
126,674,400 Democracy, Rights & Justice N PSS 2,766,226  Democracy, Rights & Justice
105,006,153  Education, Creativity & Free Expression 4,243,109  Education, Creativity & Free Expression
MEXICOCITY
75,831,079  Other Grant Actions 230,000 Other Grant Actions
» LAGOS
NAIROBI
MEXICO & CENTRAL AMERICA
$12,696,319 TOTAL JAKARTA
3,270,000 Economic Opportunity & Assets
4,298,300 Democracy, Rights & Justice
2,035,000 Education, Creativity & Free Expression RIO DE JANEIRO
JOHANNESBURG
3,093,019 Other Grant Actions SANTIAGO
TOTAL PROGRAM SPENDING
ANDEAN REGION & SOUTHERN CONE BRAZIL SOUTHERN AFRICA $525936,677 GRAND TOTAL
$11,677500 TOTAL $12,757,500 TOTAL $16,517,936 TOTAL -
120,935,638 Economic Opportunity & Assets
3,855,000 Economic Opportunity & Assets 3,980,000 Economic Opportunity & Assets 2,237,600 Economic Opportunity & Assets -
170,559,342  Democracy, Rights & Justice
4,793,500 Democracy, Rights & Justice 4,910,000 Democracy, Rights & Justice 5,914,800 Democracy, Rights & Justice -
139,429,148  Education, Creativity & Free Expression
1,815,000 Education, Creativity & Free Expression 2,667,500 Education, Creativity & Free Expression 4,842,386 Education, Creativity & Free Expression -
95,012,549 Other Grant Actions
1,214,000 Other Grant Actions 1,200,000 Other Grant Actions 3,523,150 Other Grant Actions
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Total program approvals

As of September 30, 2010

APPROVALS BY REGION
ANDEAN
REGION & MEXICO & UNITED STATES
SOUTHERN INDIA, NEPAL CENTRAL MIDDLE EAST & & WORLDWIDE
TOTAL CONE BRAZIL CHINA EASTERN AFRICA & SRI LANKA INDONESIA AMERICA NORTH AFRICA SOUTHERN AFRICA PROGRAMS WEST AFRICA
Economic Opportunit
g Aoonts PP y $120,935,638 3,855,000 3,980,000 1,870,000 3,856,000 4,539,717 2387331 3,270,000 -~ 2,237,600 92,499,340 2,440,650
D Right
&ilTSifCt e $170,559,342 4,793,500 4,910,000 4,739,013 2,875,000 4,951103 2,766,226 4,298,300 4,863,000 5,914,800 126,674,400 3,774,000
Ed tion, C tivit
2 Eca ton, Lreativity $139,429,148 1,815,000 2,667,500 3,800,000 2,725,000 2,320,000 4,24309 2,035,000 8,825,000 4,842,386 105,006,153 1,150,000
ree Expression
Foundationwide Actions $31,892,549 1,214,000 1,200,000 3,250,459 330,000 2,485,842 230,000 3,093,019 1,555,000 3,523,150 12,711,079 2,300,000
Global Initiative on HIV/AIDS $9,620,000 — - - - - _ - - - 9,620,000 -
::rogram-Related $53,500,000 - - - - - . . . - 53,500,000 -
nvestments
GRAND TOTAL $525,936,677 11,677,500 12,757,500 13,659,472 9,786,000 14,296,662 9,626,666 12,696,319 15,243,000 16,517,936 400,010,972 9,664,650
APPROVALS BY PROGRAM

GRAND TOTAL: $525,936,677

ECONOMIC OPPORTUNITY
& ASSETS

TOTAL $ 120,935,638

Financial Assets
67,833,450

. Metropolitan Opportunity
34,931,841

Sustainable Development
17,185,528

() Other

984,819
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DEMOCRACY, RIGHTS
& JUSTICE

TOTAL $ 170,559,342

Democratic & Accountable
Government
56,018,142

(® Human Rights
88,366,573

@ Social Justice Philanthropy
26,174,627

EDUCATION, CREATIVITY
& FREE EXPRESSION

TOTAL $ 139,429,148

() Educational Opportunity
49,299,146

@ Freedom of Expression
59,428,242

@ Sexuality, Reproductive
Health & Rights
29,076,760

Other
1,625,000

OTHER GRANT ACTIONS
TOTAL $ 95,012,549

() Foundationwide Actions
31,892,549

@ Program-Related Investments
53,500,000

@ Global Initiative on HIV/AIDS
9,620,000
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Financial overview

Our mission demands the highest level of financial
management. To meet our programmatic ambitions—and
ensure that we maximize every possible resource for our
grant making—we rigorously manage our endowment and

bring exceptional prudence to our internal budgets.

Our grants address some of society’s toughest issues—social challenges that require
strategic and sustained engagement. In order to pursue consistent, multiyear program-
ming, the foundation strives to invest and budget in ways that yield financial and
operating stability while enhancing the value of the investment portfolio. During fiscal
year 2010, we saw the foundation’s financial position become stronger as we:

* Increased the endowment by $500 million

« Continued to diversify the endowment’s investment holdings
» Exceeded our internal investment benchmark returns

+ Approved more than $457 million in grants

» Decreased program and general management expenditures by nearly
$18 million

* Increased direct program expenditures to 83 percent of total expenditures

Our board of trustees approves program and operational budgets on a two-year basis,
appropriating one year’s funding at a time. The size of the two-year budget takes into
account three considerations: the need to satisfy the U.S. federal payout requirement
(the obligation to disburse annually about 5 percent of the average value of the invest-
ment portfolio); the objective of preserving the value of the endowment for long-term
charitable funding; and program needs and opportunities.

Program spending, shown in Chart 2, reflects the grants and program-related invest-
ments made in all of the foundation’s offices during the fiscal year. Funds are drawn on
allocations made at the outset of the budget period, as well as from the general reserve,
an annual set-aside of a portion of the budget. We made the strategic decision to raise
our payout rate in 2009 and 2010 to meet all pre-existing commitments and provide
grantees with added support in a time of severe economic crisis.

The foundation does not receive outside contributions to its endowment. Our policy
has been to try to preserve the real (inflation-adjusted) value of the foundation’s endow-
ment so as to maintain the real value of its program spending. As shown on Chart 3,
notwithstanding the decline in investment portfolio values in fiscal year 2009, the foun-
dation has been able to accomplish this goal since 1980. The foundation has disbursed
$13.3 billion, more than four times its 1980 endowment value.
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INVESTMENTS

The foundation’s investment portfolio was valued at $10.5 billion at the end of fiscal 2010,
versus $10.0 billion at the close of fiscal 2009. The rate of return on the total portfolio
was 11.5 percent for the fiscal year, -1.9 percent annualized for the three-year period, 4.6
percent annualized for the five-year period, and 3.1 percent annualized for the 10-year
period. For fiscal year 2010, the foundation’s portfolio return exceeded both its mandated
minimum 5 percent payout requirement, as well as its internal performance benchmarks.

The foundation’s portfolio was positioned to benefit from the ongoing recovery in global
equity and fixed-income markets during the year. Primary drivers of performance included
domestic and emerging markets equity, private equity, corporate and high-yield bonds,
distressed securities and inflation-linked bonds.

The portfolio’s asset allocation changed substantially over the course of the year, as
we took advantage of improved market valuations to reduce exposure to public equity,
corporate and high-yield debt, and U.S. Treasury securities, and to increase exposure
to hedged investments in global equity and credit, as well as opportunistic investments
in real assets. This enabled the foundation’s portfolio to achieve strong performance
with a moderate level of market risk. The foundation continued to maintain a highly
liquid portfolio, providing it with the ability to meet ongoing spending needs and to
pursue additional investment opportunities arising from the current economic and
market environment.

CHART 1- PAYOUT RATE (1970-2010)
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PORTFOLIO COMPONENTS
As of September 30 (in millions):

2010 2009
Market Percent Market Percent
Value of Total Value of Total
Public Equities
Equities $1,312.8 12.5 $3,362.9 335
Commingled funds 2,075.8 19.7 398.0 40
Total Public Equities 3,388.6 32.2 3,760.9 375
Limited marketability
Alternatives 2,0429 19.5 1,835.6 18.3
Private equity & venture capital 1,672.8 15.9 1,424.0 14.2
Total Limited Marketability 3,715.7 35.4 3,259.6 32.5
Fixed Income
Fixed income investments 2,511.2 23.9 2,502.0 249
Short-term 897.8 8.5 516.5 51
Total Fixed Income 3,409.0 32.4 3,018.5 30.0
Total Portfolio $10,513.3 100.0 $10,039.0 100.0

INCOME AND EXPENDITURES

In fiscal year 2010, the foundation pursued several strategies to strengthen our financial
position. We restructured our investment portfolio, which helped us realize significant
investment gains. We reorganized operations, achieving significant cost reductions
across all areas of the foundation. And throughout the year, we maintained our grant
making at prior year levels.

Total income amounted to $1.1 billion in fiscal year 2010, compared with a loss of $180
million in fiscal year 2009. Total program activities (primarily grants to organizations
and individuals, direct charitable activities and program management) were $521
million. Program management expenditures decreased by 16 percent to $49.6 million.
Additionally, general management expenditures decreased 21 percent, to $29.4 million.
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PROGRAM-RELATED INVESTMENTS (PRIs)

Each year the foundation invests a portion of its endowment in projects that advance
philanthropic purposes in various areas of the foundation’s interest. The trustees have
earmarked up to $280 million of the corpus for these investments. The investments are
in the form of debt, equity financing or loan guarantees.

As of September 30, 2010, the foundation had $198.7 million in investments and $24.9
million in funding commitments. During the fiscal year, new PRI loan commitments of
$53.5 million were made and $49.5 million was disbursed. Principal repayments of $12.4
million were received. The following table summarizes the PRI program for fiscal years
2010 and 2009.

PROGRAM-RELATED INVESTMENTS SUMMARY
As of September 30 (in thousands):

2010 2009
Investments outstanding, beginning of fiscal year $168,762 $149,638
Activity during year:
y gy 49,547 31,921
— Investments disbursed
(12,369) (7,490)
— Principal repaid
(7189) (5,307)
— Investments written off
Investments outstanding, end of fiscal year 198,751 168,762
Commitments for investment 24,944 21,747
Total investments and commitments outstanding $223,695 $190,509
Allowance for possible losses $26,239 $23,700
Program development and support* $1,917 $2,508
Investment income received $2,209 $1,288

*Includes the cost of providing technical assistance to develop new PRIs and
evaluate ongoing investments.

FEDERAL REQUIREMENTS

The Internal Revenue Code imposes an excise tax on private foundations equal to 2
percent of net investment income, which is defined as interest, dividends and net realized
gains less expenses incurred in the production of income. The tax is reduced to 1 percent
for foundations that meet certain distribution requirements, as the foundation did in
fiscal years 2010 and 2009. For fiscal year 2010, the tax is estimated to be $11 million,
excluding the deferred portion of excise taxes resulting from unrealized appreciation/
depreciation on investments. Since fiscal year 1971, the foundation has incurred federal
excise taxes of $335 million.

The Internal Revenue Code also requires private foundations annually to disburse
approximately 5 percent of the market value of investment assets, less the federal excise
tax. The payout requirement may be satisfied by payments for grants, program-related
investments, direct conduct of charitable activities and certain administrative expenses.
In fiscal year 2010, the foundation had qualifying distributions of $602 million, exceeding
the federally mandated payout requirement by $82 million. During the past five years,
the foundation has made $3.3 billion in qualifying distributions, exceeding the federally
mandated payout requirement by $421 million.

Ford Foundation 2010 Annual Report 47



Report of Independent Auditors

To The Board of Trustees of the Ford Foundation:

In our opinion, the accompanying statements of financial position and the related statements of activities
and cash flows present fairly, in all material respects, the financial position of the Ford Foundation at
September 30, 2010 and 2009, and the changes in its net assets and its cash flows for the years then
ended in conformity with accounting principles generally accepted in the United States of America. These
financial statements are the responsibility of the Ford Foundation’s management. Our responsibility is to
express an opinion on these financial statements based on our audits. We conducted our audits of these
statements in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, and evaluating the overall financial

statement presentation. We believe that our audits provide a reasonable basis for our opinion.

Z&:&MML&%/LL/

New York, New York
December 14, 2010
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STATEMENTS OF FINANCIAL POSITION

As of September 30 (in thousands):

2010 2009
ASSETS
Investments, at fair value $10,611,679 $10,017,732
Accrued interest and dividends receivable 28,797 27,864
Pending securities, net (127,222) (6,555)
10,513,254 10,039,041
Cash 466 2,815
Federal excise tax receivable 2,800 100
Other receivables and assets 18,328 15,223
Program-related investments, net of allowances for
possible losses of $26,239 ($23,700 at September 30, 2009) 172,512 145,062
Fixed assets, net of accumulated depreciation of $98,548 ($93,811 at September 30, 2009) 35,251 32,619
Total Assets $10,742,611 $10,234,860
LIABILITIES AND UNRESTRICTED NET ASSETS
Unpaid grants $241,636 $243,968
Payables and other liabilities 67,206 60,500
Deferred federal excise tax liability 1,194
Total liabilities 308,842 305,662
Contingencies, commitments and guarantees
Unrestricted net assets
Appropriated 39,832 31,533
Unappropriated 10,393,937 9,897,665
Total unrestricted net assets 10,433,769 9,929,198
Total Liabilities and Unrestricted Net Assets $10,742,611 $10,234,860

(See notes to financial statements)
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STATEMENTS OF ACTIVITIES

For the year ended September 30 (in thousands):

2010 2009
OPERATING ACTIVITIES
INCOME
Dividends $100,713 $110,436
Interest 207,626 175,659
Realized appreciation (depreciation) on investments, net 908,765 (553,092)
Unrealized (depreciation) appreciation on investments, net (108,578) 116,569
Expenses incurred in the production of income (34,071) (29,979)
Total income 1,074,455 (180,407)
EXPENDITURES
Program activities:
Grants approved 457172 457,050
Provision for possible losses on program-related investments 9,728 5,337
Direct conduct of charitable activities 4,204 3,827
Program management 49,620 59,366
520,724 525,580
General management 29,392 37,431
Provision for federal excise tax
Current 1,000 2,200
Deferred (1,194) 1194
Depreciation 5,933 5,817
Total expenditures 565,855 572,222
Change in unrestricted net assets from operating activities 508,600 (752,629)
NON OPERATING ACTIVITIES
Pension-related and post-retirement changes other than net periodic pension cost (4,029) (22,476)
Change in unrestricted net assets 504,571 (775,105)
Unrestricted net assets at beginning of year 9,929,198 10,704,303
Unrestricted net assets at end of year $10,433,769 $9,929,198

(See notes to financial statements)
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STATEMENTS OF CASH FLOWS

For the year ended September 30 (in thousands):

2010 2009
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in unrestricted net assets $504,571 $(775,05)
Adjustments to reconcile change in unrestricted net assets to net cash used by operating activities:
Realized (appreciation) depreciation on investments, net (908,765) 553,092
Unrealized depreciation (appreciation) on investments, net 108,578 (116,569)
Depreciation 5,933 5,817
Pension-related and post-retirement changes other than net periodic pension costs 4,029 22,476
Provision for possible losses on program-related investments 9,728 5,337
(Decrease) increase in deferred federal excise tax liability (1,94) 1,194
(Increase) decrease in federal excise tax receivable (2,700) 3,800
Increase in other receivables and assets (835) (6,145)
Loans disbursed for program-related investments (49,547) (31,922)
Repayments of program-related investments 12,369 7,490
Grant approvals 457172 457,050
Grant payments (459,504) (474,095)
Increase (decrease) in payables and other liabilities 407 (37,376)
Net cash used by operations (319,758) (384,956)
CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sale of investments 10,958,400 7,838,588
Purchase of investments (10,632,426) (7,443,898)
Purchase of fixed assets (8,565) (8,565)
Net cash provided by investing activities 317,409 386,125
Net (decrease) increase in cash (2,349) 1,169
Cash at beginning of year 2,815 1,646
Cash at end of year $466 $2,815

(See notes to financial statements)
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Notes to financial statements

As of September 30,2010

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Ford Foundation (the Foundation) are prepared on the
accrual basis, which is in conformity with accounting principles generally accepted in
the United States of America (GAAP).

The significant accounting policies followed are set forth below:

INVESTMENTS, AT FAIR VALUE

The Foundation makes investments by either directly purchasing various financial
positions, or purchasing a portion of an investment fund’s partnership capital or
shares representing a net assets value (NAV) investment. Directly owned positions
are classified for financial reporting purposes as equities, fixed income or short-term
investments. NAV investments in funds are classified for financial reporting as either
commingled or limited marketability.

Equity investments are generally valued based upon the final sales price as quoted on
major exchanges. Fixed income investments are generally valued based upon quoted
market prices from brokers and dealers, which represent fair value. Short-term invest-
ments generally include credit or debt securities with maturities of less than one year.
The Foundation invests in US government and agency obligations, repurchase agree-
ments, commercial paper, and similar short-term securities. Short-term investments
are valued at amortized cost, which approximates fair value.

For commingled funds the NAV is determined by either an exchange or the respective
general partners. The Foundation has complete transparency to the underlying positions
in the commingled funds. The underlying positions, owned by the commingled funds,
include such investments as exchange traded securities and over the counter fixed
income investments.

Limited marketability funds are NAV investments in private equity, venture capital,
alternatives, and other private investment entities. The Foundation has transparency
into the significant underlying positions of the private equity and venture capital funds.
The Foundation cannot independently assess the value of these underlying positions
through a public exchange or over the counter market. The Foundation believes that the
carrying amount of its limited marketability investments is a reasonable estimate of fair
value as of September 30, 2010. Because these investments are not readily marketable,
the estimated value is subject to uncertainty, therefore, may differ from the value that
would have been used had a ready market for the investment existed. Such differences
could be material.

Effective October 1, 2009, the Foundation adopted the concept of the “practical
expedient” under GAAP. The practical expedient is an acceptable method under

GAAP to determine the fair value of certain NAV investments (a) that do not have a
readily determinable fair value predicated upon a public market and (b) either have the
attributes of an investment company or prepare their financial statements consistent
with the measurement principles of an investment company under GAAP.

For directly owned positions, transactions are recorded on a trade date basis. Realized
and unrealized appreciation (depreciation) on investments is determined by comparison
of specific costs of acquisition (identified lot basis) to proceeds at the time of disposal,
or market values at the last day of the fiscal year, respectively, and includes the effects
of currency translation with respect to transactions and holdings of foreign securities.
Dividends and interest are recognized when earned.

For NAV investments in which the Foundation owns shares of an investment fund,
realized and unrealized appreciation (depreciation) on investments is determined by
comparison of specific costs of acquisition (identified lot basis) to proceeds at the time
of disposal, or market values at the last day of the fiscal year, respectively, and includes
the effects of currency translation with respect to transactions and holdings of foreign
currency denominated holdings. Dividends and interest are recognized when earned.
The amount of realized and unrealized appreciation (depreciation) associated with
these investments is reflected in the accompanying financial statements.
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For NAV investments in which the Foundation owns a portion of an investment fund’s
partnership capital, unrealized appreciation (depreciation) is determined by comparison
of cost of acquisition to the partnership interests to market values at the last day of the
fiscal year, and includes the effects of currency translation with respect to transactions
and holdings of foreign currency denominated holdings. Realized appreciation
(depreciation) on redemption of partnership interests is determined as allocated by

the general partners. Dividends and interest are recognized as allocated by the general
partners. The amount of realized and unrealized appreciation (depreciation) associated
with these investments is reflected in the accompanying financial statements.

FAIR VALUE HIERARCHY

Under GAAP the Foundation discloses assets and liabilities, recorded at fair value into
the “fair value hierarchy”. The fair value hierarchy defines fair value as the price that
would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. GAAP also established a fair
value hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. The fair value hierarchy gives the highest priority to unadjusted quoted prices

in active markets for identical assets (Level 1 measurements) and the lowest priority to
unobservable inputs (Level 3 measurements).

The three levels of the fair value hierarchy are as follows:

Level 1 Inputs that reflect unadjusted quoted prices in active markets for identical assets
or liabilities that the Foundation has the ability to access at the measurement date.

Level 2 Inputs other than quoted prices which are observable for the asset or liability either
directly or indirectly, including inputs in markets that are not considered to be active.

Level 3 Inputs that are unobservable

Inputs are used in applying the various valuation techniques and refer to the
assumptions that market participants use to make valuation decisions. Inputs may
include price information, credit data, liquidity statistics and other factors. A financial
instrument’s level within the fair value hierarchy is based on the lowest level of any
input that is significant to the fair value measurement. The Foundation considers
observable data to be market data which is readily available and reliable and provided by
independent sources. The categorization of a financial instrument within the fair value
hierarchy is therefore based upon the pricing transparency of the instrument and does
not necessarily correspond to the Foundation’s perceived risk of that instrument.

Investments whose values are based on quoted market prices in active markets are clas-
sified as Level 1and include active listed equities, and certain short-term fixed income
investments. The Foundation does not adjust the quoted price for such instruments,
even in situations where the Foundation holds a large position and a sale of all of its
holdings could reasonably impact the quoted price.

Investments that trade in markets that are not considered to be active under the
accounting definition, but are valued based on quoted market prices, dealer quotations,
or alternative pricing sources are classified as Level 2. These investments include certain
US government and sovereign obligations, government agency obligations, investment
grade corporate bonds, derivatives and certain limited marketability investments priced
using net asset value or equivalent as a determinant of fair value. With respect to NAV
investments the Foundation considers near-term liquidity as well as any restrictions or
limitations on redemptions to determine the level classification of these investments.
Investments valued using NAV are classified as Level 2 if the investment is redeem-
able at NAV (as adjusted for subsequent gains or losses through the effective date of
redemption) in the near-term (generally within a 3-month period) without significant
restrictions on redemption.

Investments classified as Level 3 have significant unobservable inputs, as they trade
infrequently or not at all. The inputs into the determination of fair value are based upon the
best information in the circumstance and may require significant management judgment.
Investments classified as Level 3 are publicly traded securities for which no active market or
dealer quote exists and NAV investments in private equity, venture capital, real estate and
those hedge funds that are not redeemable in the near term or have significant restrictions.

DERIVATIVES INSTRUMENTS

The Foundation records all derivative instruments and hedging activities at fair value.
The fair value adjustment is recorded directly to the invested asset and recognized as an
unrealized appreciation (depreciation) in the Statements of Activities.

The Foundation transacts in a variety of derivative instruments and contracts including
futures, forwards, swaps, and options for trading and hedging purposes with each
instrument’s primary risk exposure being interest rate, credit, foreign exchange, or
equity risk. Such contracts involve, to varying degrees, risks of loss from the possible
inability of counterparties to meet the terms of their contracts.

The Foundation enters into forward currency contracts whereby it agrees to exchange
one currency for another on an agreed-upon date at an agreed-upon exchange rate
to minimize the exposure of certain of its investments to adverse fluctuations in
currency markets.

The Foundation enters into futures contracts whereby it is obligated to deliver or receive
(although the contracts are generally settled in cash) various US government debt
instruments at a specified future date. The Foundation engages in futures to increase or
decrease its exposure to interest rate movements and spreads.

The Foundation enters into interest rate contracts whereby it is obligated to either
pay or receive a fixed interest rate on a specified notional amount and receive or pay

a floating interest rate on the same notional amount. The floating rate is generally
calculated as a spread amount added to or subtracted from a specified London Inter
Bank Offering Rate (LIBOR) indexed interest rate. The Foundation enters into such
contracts to manage its interest rate exposure and to profit from potential movements
in interest rate spreads. The market value and unrealized gains or losses on interest
rate swaps are affected by actual movements of and market expectations of changes
in current market interest rates.

The Foundation enters into credit default swaps to simulate long and short credit
positions that are either unavailable or considered to be less attractively priced in the
bond market. The Foundation uses these swaps to reduce risk where it has exposure to
the issuer, or to take an active long or short position with respect to the likelihood of an
event of default. The reference obligation of the swap can be a single issuer, a “basket”
of issuers, or an index. The underlying referenced assets can include corporate debt,
sovereign debt and asset backed securities.

The buyer of a credit default swap is generally considered to be “receiving protection” in
the event of an adverse credit event affecting the underlying reference obligation, and
the seller of a credit default swap is generally considered to be “providing protection”
in the event of such credit event. The buyer is generally obligated to pay the seller a
periodic stream of payments over the term of the contract in return for a contingent
payment upon the occurrence of a credit event with respect to an underlying reference
obligation. Generally, a credit event for corporate or sovereign reference obligations
means bankruptcy, failure to pay, obligation acceleration, repudiation/moratorium
or restructuring. For credit default swaps on asset-backed securities, a credit event
may be triggered by events such as failure to pay principal, maturity extension, rating
downgrade or write-down. If a credit event occurs, the seller typically must pay the
contingent payment to the buyer, which is typically the par value (full notional value)
of the reference obligation, though the actual payment may be mitigated by terms
of the International Swaps and Derivative Agreement (ISDA), allowing for netting
arrangements and collateral. The contingent payment may be a cash settlement or a
physical delivery of the reference obligation in return for payment of the face amount of
the obligation. If the Foundation is a buyer and no credit event occurs, the Foundation
may lose its investment and recover nothing. However, if a credit event occurs, the
buyer typically receives full notional value for a reference obligation that may have little
or no value. As a seller, the Foundation receives a fixed rate of income throughout the
term of the contract, provided that no credit event occurs. If a credit event occurs, the
seller may pay the buyer the full notional value of the reference obligation.

Credit default swaps are carried at their estimated fair value, as determined in good
faith by the Foundation. In determining fair value, the Foundation considers the value
provided by the counterparty as well as the use of a proprietary model. In addition
to credit quality, the Foundation monitors a variety of factors including cash flow
assumptions, market activity, market sentiment and valuation as part of its ongoing
process of assessing payment and performance risk. As payment and performance risk
increases, the value of a credit default swap increases. Conversely, as payment and

performance risk decreases, unrealized appreciation is recognized for short positions
and unrealized depreciation is recognized for long positions. Any current or future
declines in the fair value of the swap may be partially offset by upfront payments
received by the Foundation as a seller of protection if applicable.

Credit default swaps involve greater risks than if the Foundation had invested in the
reference obligation directly. In addition to general market risks, credit default swaps
are subject to liquidity risk and counterparty credit risk. The Foundation enters into
credit default swaps with counterparties meeting defined criteria for financial strength.

CASH
Consists of cash on hand and operating bank deposits.

PROGRAM-RELATED INVESTMENTS

The Foundation invests in projects that advance philanthropic purposes. These program-
related investments are generally loans outstanding for up to 10 years bearing interest at
1%. These loans are treated as qualifying distributions for tax reporting purposes. Loans are
monitored to determine net realizable value based on an evaluation of recoverability that
utilizes experience and may reflect periodic adjustments to terms as deemed appropriate.

FIXED ASSETS

Land, buildings, furniture, equipment and leasehold improvements owned by the
Foundation are recorded at cost. Depreciation is charged using the straight-line method
based on estimated useful lives of the particular assets generally estimated as follows:
buildings, principally 50 years, furniture and equipment 3 to 15 years, and leasehold
improvements over the lesser of the term of the lease or the life of the asset.

EXPENDITURES AND APPROPRIATIONS

Grant expenditures are considered incurred at the time of approval. Uncommitted
appropriations that have been approved by the Board of Trustees are included in
appropriated unrestricted net assets.

TAXES

The Foundation qualifies as a tax-exempt organization under Section 501(c)(3) of the
Internal Revenue Code and, accordingly, is not subject to federal income taxes. However,
the Foundation is subject to a federal excise tax because it is a private foundation in
accordance with IRS regulations. The Foundation accrues an expense for federal excise
taxes payable.

The Foundation accounts for uncertain tax positions when it is more likely than not that
such an asset or a liability will be realized. As of September 30, 2010 and September 30,
2009 there were no uncertain tax positions.

RISKS AND UNCERTAINTIES

The Foundation uses estimates in preparing the financial statements which require
management to make estimates and assumptions. These affect the reported amounts of
assets and liabilities at the date of the Statements of Financial Position and the reported
amounts of income and expenditures during the reporting period. Actual results may
differ from these estimates. The most significant estimates and assumptions relate

to valuation of limited marketability investments, allowances for possible losses on
program-related investments and employee benefit plans.

MEASURE OF OPERATIONS

The Foundation includes in its measure of operations (operating income over
expenditures) all income that is an integral part of its programs and supporting
activities. Non-operating activities include the cumulative gains and prior service
costs and credits which arose during the period, but are not recognized as separate
components of net periodic pension cost.

RECLASSIFICATIONS
Certain amounts from the Foundation’s fiscal year 2009 financial statements have been
reclassified to confirm the fiscal year 2010 presentation.
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NOTE 2

INVESTMENTS

Investments held consisted of the following as of September 30 (in thousands):

Equities
Fixed Income
Short-Term
Commingled Funds
Limited Marketability:
Alternatives
Private Equity & Venture Capital
Investments, at fair value
Accrued Interest and Dividends Receivable
Investment Related:
Receivables

Payables

THE CLASSIFICATION OF INVESTMENTS BY LEVEL WITHIN THE VALUATION HIERARCHY

As of September 30, 2010 is as follows (in thousands):

Equities
Fixed Income
Short-Term
Commingled Funds
Limited Marketability:
Alternatives
Private Equity & Venture Capital

Investments, at fair value

Accrued Income and Net Payables and Receivables

Total investments
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2010 2009

Fair Value Cost Fair Value Cost
$1,312,750 $911,012 $3,362,852 $2,391,910
2,511,187 2,424,555 2,501,972 2,452,450
996,149 995,978 495,244 495196
2,075,840 1,934,345 398,093 480,411
2,042,925 1,899,760 1,835,554 1,738,069
1,672,828 2,494,892 1,424,017 2,399,981
10,611,679 10,660,542 10,017,732 9,958,017
28,797 28,797 27,864 27,864
32,569 32,569 139,756 139,756
(159,791) (159,791) (146,311) (146,311)
$10,513,254 $10,562,117 $10,039,041 $9,979,326

Significant Significant

Observable Unobservable
Quoted Prices Inputs Inputs Total as of
(Level 1) (Level 2) (Level 3) 9/30/2010
$1,292,268 $14,256 $6,226 $1,312,750
2,511,187 2,511,187
996,149 996,149
2,075,840 2,075,840
750,896 1,292,029 2,042,925
1,672,828 1,672,828
$1,292,268 $6,348,328 $2,971,083 10,611,679
(98,425)
$10,513,254

THE CLASSIFICATION OF INVESTMENTS BY LEVEL WITHIN THE VALUATION HIERARCHY
As of September 30, 2009 is as follows (in thousands)':

Significant Significant

Observable  Unobservable
Quoted Prices Inputs Inputs Total as of
(Level 1) (Level 2) (Level 3) 9/30/2009
Equities $3,337,883 $13,877 $11,092 $3,362,852
Fixed Income 32,212 2,469,760 2,501,972
Short-Term 495,244 495,244
Commingled Funds 398,093 398,093

Limited Marketability:

Alternatives 1,835,554 1,835,554
Private Equity & Venture Capital 1,424,017 1,424,017
Investments, at fair value $3,865,339 $2,881,730 $3,270,663 10,017,732
Accrued Income and Net Payables and Receivables 21,309
Total investments W

*Certain amounts from the Foundation’s fiscal year 2009 financial statements have been reclassified to conform to the fiscal year 2010 leveling guidelines incorporating Accounting
Standards update 2009-12: Investments in Certain Entities that Calculate Net Asset Value per Share (or Its Equivalent).

THE FOLLOWING TABLE SUMMARIZES LEVEL 3 RECONCILIATION PER ASC 820 AS OF SEPTEMBER 30, 2010.
Fair Value Measurements Using Level 3 Inputs (in thousands):

Private Equity

& Venture

Equities Alternatives Capital Total
Balance as of October 1, 2009 $11,092 $1,835,535 $1,424,036 $3,270,663
Purchases and Other Acquisitions 572,271 268,215 840,486
Transfers in/(out) of Level 3 (305,650) (305,650)
Sales and Other Dispositions (5,442) (923,569) (201,389) (1,130,400)
Net Realized Appreciation (Depreciation) (1,720) 124,705 28,028 151,013
Net Unrealized Appreciation (Depreciation) 2,296 (1,263) 153,938 144,971
Balance as of September 30, 2010 $6,226 $1,292,029 $1,672,828 $2,971,083

All net realized and unrealized appreciation (depreciation) in the table above is reflected in the accompanying financial statements.
Net unrealized depreciation is related to those financial instruments held by the Foundation as of September 30, 2010.

As of September 30, 2010, the Foundation has investments with a total market value of $5,792 million that have been valued using the NAV as a practical expedient.
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THE FOLLOWING TABLE LISTS INVESTMENTS IN INVESTMENT COMPANIES (OR SIMILAR ENTITIES) BY MAJOR INVESTMENT CATEGORY, AS OF SEPTEMBER 30, 2010:

Category of
Investment'

Investment
Structure’

Number of
Investments?

Fair Value3
(in thousands)

Unfunded
Commitments Remaining
(in thousands)  Life’

Redemption
Terms’

Redemption
Restrictions
and Terms’

Redemption
Restrictions

and Terms' in
Place at Year End

Private Equity &
Venture Capital*

Investments in the
equity and credit

of primarily private
companies primarily
through private
partnerships and
holding companies.

200 Generally up to 12
$1,672,828 years but dependent
$801,734 upon investment

circumstances.

Redemption not permitted
during the life of the fund.
Distributions may be made
at the discretion of the

general partners.

Not applicable -
no redemption ability.

Not applicable -
no redemption ability.

Alternative’ Investments in 35 Open Ended Ranges between monthly Approximately 65% by value have  Approximately 60% by value
global equity, fixed $2,042,925 redemption with 5 days initial lockups of 1 year or less. have available redemptions
income, and other $672,304 notice, to rolling 3-years Approximately 20% have initial within 6 months. 15% have
assets through private redemption with 9o days lockups of 1- 2 years. The remain-  redemptions within 1year.
investment vehicles and notice. Certain funds have ing 15% has initial lockups of over 2 The remaining funds are
private partnerships. no redemption rights until years including approximately 2% redeemable within three years.

dissolution of the funds. with no redemption ability until Total side pockets or restricted
dissolution. Funds generally have  assets across the funds are
redemption gates in the range of less than 5% of the total
10% - 25% of net assets. Fees for investment amount.
early redemption may be up to
3% of redeemed amount.

Commingled Investment in global 6 Open Ended Daily to monthly Subject to the ability to Subject to the ability to

Funds® equity, fixed income, $2,075,840 redemption with 1to withdraw capital from the withdraw capital from the
and other assets $100,000 30 days notice period. underlying funds. underlying funds.

through commingled
fund structures.

* Information reflects a range of various terms from multiple investments.

2 The approximate number of outstanding investments including investments with unfunded commitments
but no current balance.

3 The total fair value of these investments valued using the NAV as a practical expedient.

4 Generally refers to investments in private partnerships or investment companies with no redemption rights, the
ability for the general partners to issue capital calls and distributions, that generally provide the NAV or its
equivalent balances and changes more infrequently than monthly. Performance fees are generally charged only
upon a distribution of profits to investors.

5 Generally refers to investments in which the Foundation holds shares or partnership interests in investment com-
panies with periodic limited redemption rights, asset and performance based fee structures, and the provision of
the NAV or its equivalent balances and changes monthly or more frequently.

¢ Generally refers to investments in which the Foundation holds shares or partnership interests in investment
fundswith short-term redemption and investment ability and provision of NAV balances that changes monthly
or more frequently. Commingled Funds generally do not have performance based fee structures.

REPURCHASE AGREEMENTS

As of September 30, 2010 and 2009, the Foundation had loans outstanding under
overnight repurchase agreements in the amounts of $225 million and $220 million,
respectively. The Foundation was provided $229.5 million in collateral consisting of short-
term US government obligations to guarantee the currently outstanding loans.

DERIVATIVE INSTRUMENTS

As of September 30, 2010 and 2009, the Foundation had foreign currency contracts

with notional amounts totaling $1.4 million and $8.8 million, respectively. Such contracts
involve, to varying degrees, risks of loss from the possible inability of counterparties to
meet the terms of their contracts. Changes in the value of forward currency contracts are
recognized as unrealized appreciation (depreciation) until such contracts are closed.

As of September 30, 2010 and 2009, the Foundation had futures contracts with notional
amounts totaling $37.4 million and $o million, respectively. Changes in the value of
futures contracts are recognized as unrealized appreciation (depreciation) until such
contracts are closed.
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As of September 30, 2010 and 2009, the Foundation had interest rate swaps in which the
Foundation was paying a fixed interest rate with notional amounts totaling $218 million
and $o million, respectively. As of September 30, 2010, the maximum fixed rate payments
to be made under these interest rate swaps were $4.5 million.

As of September 30, 2010 and 2009, the Foundation is the buyer (receiving protection)
on a total notional amount of $7.3 million and $o million, respectively and is the seller
(providing protection) on a total notional amount of $41.5 million and $o million,
respectively. The notional amounts of the swaps are not recorded in the financial
statements; however, the notional amount does approximate the maximum potential
amount of future payments that the Foundation could be required to make (receive) if
the Foundation were the seller (buyer) of protection and a credit event were to occur.

THE FOLLOWING TABLE LISTS FAIR VALUE OF DERIVATIVES BY CONTRACT TYPE
AS INCLUDED IN THE STATEMENTS OF FINANCIAL POSITION
As of September 30, 2010 (in thousands):

Derivative Type

Interest Rate Contracts’

Fixed Income Futures Contracts
Rights & Warrants

Foreign Currency Contracts
Credit Default Swaps

Total

Carring value of derivatives on the Statements of Financial Position

* The maximum potential liability to the Foundation under this contract is $4.5 million.

Notional / Gross Gross
Contractual Derivative Derivative
Amount Assets Liabilities
$218,000 $— $3,399
37,383 il 2

4,612 142
1,440 2 1
48,805 172 20
$327 $3,422
$327 $3,422

The Foundation has provided $3.4 million in cash collateral to the counterparty of this contract.
The information in the above table is included within investments on the Statements of Financial Position.

THE FOLLOWING TABLE INDICATES THE APPRECIATION (DEPRECIATION)

ON DERIVATIVES, BY CONTRACT TYPE, AS INCLUDED IN THE STATEMENTS OF ACTIVITIES

For the year ended September 30, 2010 (in thousands):

Appreciation/
Derivative Type (Depreciation)
Interest Rate Contracts $(3,115)
Fixed Income Futures Contracts (1173)
Rights & Warrants 278
Foreign Currency Contracts 74
Credit Default Swaps 798
Total $(3,138)

The above appreciation (depreciation) on derivatives has been recognized as realized or urealized

appreciation (depreciation) of investments on the Statements of Activities.

CREDIT-RISK CONTINGENT FEATURES

Our derivative contracts generally contain provisions whereby if the Foundation were
to default on its obligations under the contract, or if the Foundation were to
terminate the management agreement of the investment manager who entered into
the contract on our behalf, or if the NAV of the Foundation were to fall below certain
levels, the counterparty could require full or partial termination, or replacement of
the derivative instruments.

COUNTERPARTY CREDIT RISK

By using derivative instruments, the Foundation is exposed to the counterparty’s credit
risk—the risk that derivative counterparties may not perform in accordance with the
contractual provisions offset by the value of any collateral received. The Foundation’s
exposure to credit risk associated with counterparty non-performance is limited to the un-
realized appreciation inherent in such transactions that are recognized in the Statements
of Financial Position as well as the value of the Foundation’s collateral assets held by the
counterparty. The Foundation minimizes counterparty credit risk through rigorous review
of potential counterparties, appropriate credit limits and approvals, credit monitoring
procedures, executing master netting arrangements and managing margin and collateral
requirements, as appropriate. The Foundation records counterparty credit risk valuation
adjustments, if material, on certain derivative assets in order to appropriately reflect the
credit quality of the counterparty. These adjustments are also recorded on the market
quotes received from counterparties or other market participants since these quotes may
not fully reflect the credit risk of the counterparties to the derivative instruments.
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CREDIT DEFAULT SWAPS

THOSE CREDIT DEFAULT SWAPS FOR WHICH THE FOUNDATION IS PROVIDING PROTECTION

As of September 30, 2010 are summarized as follows (in thousands):

Written Credit
Derivative Contracts

Credit Default Swap Index

Asset Backed Corporate
Securities Debt
Fair value of written credit derivatives $3) —
Maximum potential amount of future payments
(notional amount) 41,505 —
Recourse provisions with third parties to recover any amounts paid
under the credit derivatives (including any purchased credit protection) — —
Collateral held by the Foundation or other third parties which the Foundation
can obtain upon occurrence of a triggering event — -
Periodic payments made or received on the swaps are included in net realized
appreciation and totaled $0.8 million for the year ended September 30, 2010.
NOTE 3
FIXED ASSETS
As of September 30, fixed assets are comprised of (in thousands):
2010 2009
Land $4,435 $4,435
Buildings, net of accumulated depreciation of $29,997 in 2010 and $28,510 in 2009 16,129 14,481
Furniture, Equipment and Leasehold Improvements,
net of accumulated depreciation of $68,551in 2010 and $65,301in 2009 14,687 13,703
$35,251 $32,619
NOTE 4 NOTE 5
PROVISION FOR FEDERAL EXCISE TAX RETIREMENT PLANS

The Internal Revenue Code imposes an excise tax on private foundations equal to

2 percent of net investment income, which is defined as interest, dividends and net
realized gains less expenses incurred in the production of income. The tax is reduced
to 1 percent for foundations that meet certain distribution requirements.

The current provision for federal excise tax is based on a 1 percent rate in fiscal year
2010 and 2009 on net investment income. The deferred provision on cumulative net
unrealized gains in both fiscal years 2010 and 2009 is based on a 2 percent rate. In
fiscal year 2009, the Foundation had cumulative net unrealized gains that resulted in a
deferred tax liability of $1.2 million. In fiscal year 2010, the Foundation had cumulative
net unrealized losses, which depleted the cumulative net unrealized gains and resulted
in a reduction of deferred tax of $1.2 million. The amounts of excise taxes paid were
$13.8 million and $2.3 million in fiscal years 2010 and 2009, respectively.

58 Ford Foundation 2010 Annual Report

The Foundation’s defined benefit pension plans and the defined contribution plans
cover substantially all New York appointed employees. Staff who are locally appointed
by overseas offices are covered by other retirement arrangements. Pension benefits
generally depend upon age, length of service and salary level. The Foundation also
provides retirees with at least five years of service and who are at least age 55 with
other postretirement benefits which include medical, dental and life insurance. New
employees hired on or after June 1, 2009 will be eligible for postretirement medical
and dental benefits when they retire with at least 10 years of service and who are at
least age 65. The defined benefit pension plans are funded annually in accordance with
the minimum funding requirements of the Employee Retirement Income Security Act.
The other postretirement benefits are partially funded in advance through a Voluntary
Employees’ Beneficiary Association (VEBA).

GAAP requires unrecognized amounts (e.g., net actuarial gains or losses and prior
service cost or credits) to be recognized as non-operating activities and that those
amounts be adjusted as they are subsequently recognized as components of net
periodic pension cost.

Benefit Obligation
Fair value of plan assets
Funded (unfunded) status and amounts recognized in the statements of financial position
Accumulated benefit obligation
Amounts recognized in non-operating activities consist of:
Prior service cost (credit)
Net loss

Total amount recognized

Net periodic benefit cost recognized
Employer contribution

Benefits paid

Other changes in plan assets and benefit obligations recognized in non-operating activities:
Net (gain) loss
Amortization of loss
Amortization of prior service cost
Recognition of actuarial gain due to special event
Recognition of loss due to settlements
Recognition of PSC due to FAS 88 event
Total recognized in non-operating activities

Total recognized in net periodic benefit cost and non-operating activities

Amounts in non-operating activities expected to be recognized in net periodic pension cost in next fiscal year

Actual loss

Prior service credit

Weighted average assumptions (used to determine benefit obligations and net periodic costs):
Discount rate (benefit obligation)
Discount rate (net periodic costs)
Expected rate of return on plan assets

Rate of compensation increase

Pension Benefits

Other Postretirement Benefits

(in thousands as of September 30)

2010 2009 2010 2009
$22,303 $24,327 $73,741 $64,193
33,357 32,772 39,403 40,000
$11,054 $8,445 (34,338) (24793)
$22,269 $24,282 N/A N/A
$() $(216) $— $—
5,537 7,912 20,396 14,097
$5,426 $7,696 $20,396 $14,097
460 1)34 3,846 6,449
799 7,500 - 40,000
2,692 1,061 3,785 2,667
$(1,607) $4,727 $6,988 $17,091
(523) (484) (689) —
105 7 -
- - - 973
(245) — — —
— 52 — —
(2,270) 4,412 6,299 18,064
$(1,810) $5,546 $10,145 $24,513
$280 $623 $— $—
(104) (105)
$176 $518 $— $—
4.80% 5.50% 5.08% 5.50%
5.50% 7.45% 5.75% 7.45%
7.00% 7.00% 7.00% N/A
400% 4.00% 400% 4.00%
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For measurement purposes, a healthcare cost trend rate of 0% and 6% was used to

measure the other postretirement benefit obligation at September 30, 2010 and 2009,
respectively. As of September 30, 2010, the obligations reflect an initial trend for fiscal
year 2011 of 5%. This trend is assumed to increase for the next several years to 7% and
then begin a gradual decline to 5% in the year 2020 and beyond. A 1% point change in

assumed healthcare cost trend rates would have the following effects:

1% Increase

1% Decrease

Effect on total of service and interest cost components

Effect on other postretirement benefit obligation

$762,801

712,891

$604,400
5,802,756

The expense recorded by the Foundation related to contributions to the defined contribution plan aggre-
gated $5.3 million and $5.9 million in each of the years ended September 30, 2010 and 2009, respectively.

THE FOLLOWING TABLE PRESENTS INVESTMENTS IN THE DEFINED BENEFIT PENSION PLANS AND POST-RETIREMENT PLAN

AT FAIR VALUE BY CAPTION AND BY LEVEL WITHIN THE VALUATION HIERARCHY AS OF SEPTEMBER 30, 2010.

The table also includes the combined weighted-average asset allocation for the Foundation’s defined benefit pension plans and post-retirement plan

at September 30, 2010 as follows:

Assets at Fair Value (in thousands)

DEFINED BENEFIT PLAN Level 1 Level 2 Level 3 Totals Percent
Annuities:
Guaranteed Insurance Contracts $5,927 $5,927 18%
Stocks $16,071 16,071 48
Fixed Income 9,864 9,864 30
Real Estate $— 1,495 — 1,495 4
Total investments in defined benefit plans $— $27,430 $5,927 $33,357 100%
POST-RETIREMENT PLAN
Equities:
Vanguard Total Stock Market Index $11,092 $11,092 28%
Vanguard FTSE All-World Ex-US Index 1,282 11,282 29
Fixed Income:
Vanguard Total Bond Market Index 17,029 — — 17,029 43
Total investments in post-retirement plan $39,403 $— $— $39,403 100%
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LEVEL 3 INVESTMENT ASSETS

The Level 3 investment assets include TIAA Group Annuity Contract (Guaranteed
Insurance Contracts). The classification of an investment within Level 3 is based upon
the significance of the unobservable inputs to the overall fair value measurement.

Guaranteed Insurance Contracts (in thousands)

Balance at September 30, 2009 $7361
Transfers (152)
Interest 225
Distributions/Redemptions (1,507)

Balance at September 30, 2010 —$5,927

The investment strategy is to manage investment risk through prudent asset allocation
that will produce a rate of return commensurate with the plans’ obligations. The Foun-
dation expects to continue the investment allocations as noted above. The Foundation’s
overall expected long-term rate of return on plan assets is based upon historical
long-term returns of the investment performance adjusted to reflect expectations of
future long-term returns by asset class. The Foundation is expected to make pension
contributions of $889,500 in fiscal year 2011.

ESTIMATED FUTURE BENEFIT PAYMENTS, WHICH REFLECT EXPECTED FUTURE
SERVICE, AS APPROPRIATE, ARE EXPECTED TO BE PAID AS FOLLOWS:
As of September 30 (in thousands)

Other

Postretirement

Pension Benefits Benefits

20M $2,079 $2,934
2012 1,757 3703
2013 2,177 3,251
2014 2,044 3,474
2015 2,456 3,609
2016 — 2020 11,965 20,490

NOTE 6

NOTE 7

CONTINGENCIES, COMMITMENTS AND GUARANTEES

The Foundation is involved in several legal actions. The Foundation believes it has

defenses for all such claims, believes the claims are substantially without merit, and is
vigorously defending the actions. In the opinion of management, the final disposition
of these matters will not have a material effect on the Foundation’s financial position.

As part of its program-related investment activities, the Foundation is committed to
provide $24.9 million of loans to not-for-profit organizations once certain conditions
are met. Further, as part of its investment management activity, the Foundation is
committed to additional funding of $1.6 billion in private equity and other
investment commitments.

SUBSEQUENT EVENTS

The Foundation has evaluated subsequent events through December 14, 2010, the date
the financial statements were issued, and believes no additional disclosures are required
in the financial statements.
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Our programs

We work in three program areas that reflect our mission and

values and encompass the nine issues and corresponding

initiatives through which we make our grants to organizations

working on the frontlines of social change around the world.

DEMOCRACY, RIGHTS

AND JUSTICE
Maya L. Harris, Vice President

DEMOCRATIC AND
ACCOUNTABLE GOVERNMENT

Increasing Civic and Political Participation
Strengthening Civil Society

Promoting Electoral Reform and
Democratic Participation

Promoting Transparent, Effective and
Accountable Government

Reforming Global Financial Governance

Strengthening Human Rights Worldwide
Advancing Economic and Social Rights
Protecting Women’s Rights

Reducing HIV/AIDS Discrimination
and Exclusion

Protecting Immigrant and Migrant Rights

Advancing Racial Justice and Minority Rights

Reforming Civil and Criminal Justice Systems

SOCIAL JUSTICE PHILANTHROPY

Mobilizing Philanthropic Resources
for Social Justice
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ECONOMIC OPPORTUNITY
AND ASSETS

Pablo J. Farfas, Vice President

ECONOMIC FAIRNESS

Ensuring Good Jobs and Access to Services

Promoting the Next-Generation
Workforce Strategies

Building Economic Security Over a Lifetime
Improving Access to Financial Services

Expanding Livelihood Opportunities for
Poor Households

METROPOLITAN OPPORTUNITY

Expanding Access to Quality Housing

Promoting Metropolitan Land-Use Innovation

Connecting People to Opportunity

SUSTAINABLE DEVELOPMENT

Expanding Community Rights Over
Natural Resources

Climate Change Responses That Strengthen
Rural Communities

EDUCATION, CREATIVITY
AND FREE EXPRESSION

Darren Walker, Vice President

EDUCATIONAL OPPORTUNITY
AND SCHOLARSHIP

Transforming Secondary Education

Advancing Higher Education Access
and Success

Building Knowledge for Social Justice

FREEDOM OF EXPRESSION

Supporting Diverse Arts Spaces
Advancing Public Service Media
Advancing Media Rights and Access
Religion in the Public Sphere

JustFilms

SEXUALITY AND REPRODUCTIVE HEALTH

AND RIGHTS

Supporting Sexuality Research

Promoting Reproductive Rights and the Right
to Sexual Health

Sexuality and Reproductive Health Education

Policies and Programs for Adolescent Sexual
and Reproductive Health

Our offices worldwide

UNITED STATES

HEADQUARTERS
320 East 43rd Street
New York, N.Y. 10017

AFRICA AND MIDDLE EAST

EASTERN AFRICA
Rahimtullah Towers, 12th Floor
Upper Hill Road

Nairobi, Kenya

MIDDLE EAST AND
NORTH AFRICA
Tagher Building

ASIA

CHINA

International Club Office Building
Suite 501

Jianguomenwai Dajie No. 21
Beijing, China 100020

INDIA, NEPAL AND SRI LANKA
55 Lodi Estate

LATIN AMERICA
AND CARIBBEAN

ANDEAN REGION AND
SOUTHERN CONE

Mariano Sanchez Fontecilla 310
Piso 14

Las Condes

Santiago, Chile

=

5

N

9]
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1, Osiris Street, 7th Floor New Delhi 110 003 BRAZIL
Garden City India Praia do Flamengo 154
Cairo, 11511 8° Andar
Egypt INDONESIA CEP 22210-030
Sequis Center, 11th Floor Rio de Janeiro, R.).

SOUTHERN AFRICA JI. Jend. Sudirman 71 Brazil
sth Floor, Braamfontein Centre Jakarta 12190
23 Jorissen Street Indonesia MEXICO AND
Braamfontein 2001 CENTRAL AMERICA
Johannesburg, South Africa Emilio Castelar 131

Colonia Polanco
WEST AFRICA 11560 Mexico D.F
Ten 105 Close
Banana Island, lkoyi
Lagos, Nigeria
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Our leadership

BOARD OF TRUSTEES

IRENE HIRANO INOUYE

Chair of the Board
Washington, D.C.

President, U.S.-Japan Council
Washington, D.C.

LUIS A. UBINAS

President
New York, N.Y.

KOFI APPENTENG
Partner, The West Africa Fund

Partner, Constant Capital
Redding, Conn.

Chair, Africa-America Institute
New York, N.Y.

Chair, Community Service Society

of New York
New York, N.Y.

Chair, International Center for

Transitional Justice
New York, N.Y.

AFSANEH M. BESCHLOSS
President and Chief Executive

Officer, The Rock Creek Group
Washington, D.C.

ANKE A. EHRHARDT

Vice Chair for Academic Affairs and
Professor of Medical Psychology
Department of Psychiatry
Columbia University

Director, HIV Center for Clinical and
Behavioral Studies, New York State

Psychiatric Institute
New York, N.Y.
(Term ended January 2011)

KATHRYN S. FULLER
Chair, National Museum
of Natural History
Washington, D.C.

(Term ended September 2010)

JULIET V. GARCIA
President, University of
Texas at Brownsville and

Texas Southmost College
Brownsville, Texas

Chair, Texas Campus Compact

Austin, Texas

J. CLIFFORD HUDSON
Chairman of the Board
and Chief Executive Officer

Sonic Corporation
Oklahoma City, Okla.

Chair, National Trust for

Historic Preservation
Washington, D.C.

YOLANDA KAKABADSE
Senior Adviser, Fundacién

Futuro Latinoamericano
Quito, Ecuador

President, WWF (World Wide

Fund for Nature) International
Gland, Switzerland

ROBERT S. KAPLAN
Professor of Management Practice
Harvard Business School

Boston, Mass.

Senior Director

The Goldman Sachs Group Inc.
New York, N.Y.

Chair, Project A.L.S.
New York, N.Y.

Co-Chair, Draper Richards

Kaplan Foundation
San Francisco, Calif.

Council Co-Chair

Harvard NeuroDiscovery Center
Boston, Mass.

Co-Chair
The TEAK Fellowship
New York, N.Y.

THURGOOD MARSHALL JR.
Partner, Bingham McCutchen
Principal, Bingham

Consulting Group

Washington, D.C.

Vice Chairman, Board of Governors

U.S. Postal Service
Washington, D.C.

RICHARD MOE
President Emeritus
National Trust for

Historic Preservation
Washington, D.C.
(Term ended September 2010)

N.R. NARAYANA MURTHY
Chairman of the Board and Chief

Mentor, Infosys Technologies Ltd.
Bangalore, India

Chair of Board of Governors
Asian Institute of Technology

School of Management
Pathumthani, Thailand

Chair, International Institute of

Information Technology Bangalore
Bangalore, India

PETER A. NADOSY
Managing Partner

East End Advisors LLC
New York, N.Y.

CECILE RICHARDS

President, Planned Parenthood
Federation of America and Planned
Parenthood Action Fund

New York, N.Y.

W. RICHARD WEST JR.
Founding Director Emeritus
National Museum of the

American Indian
Washington, D.C.
(Term ended January 2011)

Since our founding in 1936, nine presidents have guided the

foundation. Learn more about these dynamic leaders at

fordfoundation.org/about-us/history/presidents

OFFICERS

LUIS A. UBINAS
President

DAVID B. CHIEL
Deputy Vice President

Program Management
(Term ended February 2011)

JOHN COLBORN
Vice President for Operations

ERIC W. DOPPSTADT
Vice President and
Chief Investment Officer

PABLO J. FARIAS
Vice President, Economic
Opportunity and Assets

NANCY P. FELLER
Vice President, Secretary
and General Counsel

NICHOLAS M. GABRIEL
Vice President, Treasurer and
Chief Financial Officer

JACOB A. GAYLE
Deputy Vice President, Global

Initiative on HIV/AIDS
(Term ended October 2010)

MAYA L. HARRIS
Vice President, Democracy,
Rights and Justice

MARTA L. TELLADO
Vice President, Communications

BARRON M. TENNY
Executive Vice President,
Secretary and General Counsel

(Term ended February 2011)

DARREN WALKER
Vice President, Education,
Creativity and Free Expression
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Our global team

For 75 years, extraordinary individuals have worked for the foundation,
helping to fulfill our mission so that all people can reach their potential

and live in dignity. Our staff today carries that tradition forward.

NEW YORK A. DWAYNE LINVILLE ALFRED D. IRONSIDE ALLISON M. HARRIS ALTA STARR AMY BROWN ANDREW T. DUY
ANIL V. OOMMEN ANITA M. ACHKHANIAN ANN MARIE D. ELLIS ANNA S. WADIA ARIEL J. STENGEL AUDREY SIMON AVRIL
P. WEEKES BARBARA D. POWELL BETTY D. LEGESSE BHANMATEE SOMWARU-JAILALL BOB M. PULLIN BONNIE S. CORDON
CALVIN G. SIMS CAROL GIRARD CATHERINE M. VAZQUEZ CHARMAINE J. BLOCK CHAUNCY H. LENNON CHRISTIAN A. DOHENY
CHRISTINA HONG CHRISTINE C. LOONEY CHRISTOPHER A. BARBER CHRISTOPHER R. GILLESPIE CHUNG S. LAM CLARISSA L.
QUINN CLINTON L. STEVENSON COLETTE C. HAIDER CONRAD M. KOCHEK CONSTANCE REID-WILLIAMS CYNTHIA J. TORRES
CYRUS E. DRIVER DALIA R. LEVINE DAPHNE F. LEBLANC DARLENE GARCIA DARREN C. WALKER DAVE J. MAZZOLI DEAN
C. MORRIS DEBORAH T. BLOOM DEBRA P. VOGEL DESSIDA SNYDER DEVANA R. COHEN DIANE BARNES DIANNE DEMARIA
DONALD H. PARKER DONALD J. GALLIGAN DONALD T. CHEN DOUGLAS E. WOOD DWIGHT W. IHLING ELAINE C. KRANICH
ELIZABETH A. MCKEON ELIZABETH WANN ELSA TATIS ERIC D. WERNER ERIC W. DOPPSTADT ERIKA M. YANEZ ERYN J. LOEB
FATIMA CROSBY FIONA R. GUTHRIE FLORIDA EVELYN E.MENDOZA FRANK F. DEGIOVANNI FRANKLIN NUNEZ FRED S. TOM
FREDERICK J. FRELOW GARFIELD P. MORRIS GEORGE . FERTIG GEORGE J]. MCDONOUGH GEORGE W. MCCARTHY GLORIA J.
WALTERS GRACE R. ANONUEVO GRAHAM STALKER-WILDE HALLIDAY CLARK JR. HAMID ELAMARTI HELEN NEUBORNE HENRY
J. DEPERRO HENRY J. KWOK IDELLE R. NISSILA-STONE IGORGURTIN “INGRID A. BOX IRENE S. KORENFIELD IRIS DEJESUS
ISIDOROS E. TSAMBLAKOS JAMES G. GALLAGHER JAMES M. EXLER JAMES T. KIRBY JAN ELISE JAFFE JEANNIE OAKES JEFFREY
A. MILLER JEFFREY HERNANDEZ JEFFREY L. GATTO JENNIFER G. TOOMEY JERRY MALDONADO JILLT. LARNEY JOHN F. KOWAL
JOHN J. GRINDLER JOHN K. NAUGHTON JOHN L. COLBORN JORGE L. RUIZ-DE-VELASCO JOSEPH VOELLER JOSEPHINE G.
DIMAYUGA JOSHUA S. CAMPOS JUANITA L. GARRETT JULIE D. MARTIN KAMARA HAYNES KAMILAH C. DUGGINS KAREN
G. MCBURNIE KARIN S. KRSLOVIC KATHERINE K. RICHARDSON KATHERINE MCFATE KATHLEEN FOUNTAIN KATHLEEN P.
DONOVAN KATHLEEN T. BRADY KAVITHA R. KOTHUR KELI A. MCCAIN KENNETH ARTUZ KENNETH T. MONTEIRO KEREN
J. ORR KEVIN ZHAO KEYSHA CAMPBELL KHANDAKER R. KABIR KILOLO KIJAKAZI KIRSTEN D. LEVINGSTON KYLE C. REIS
LASHAWN R. JEFFERSON LAURA WALWORTH LAURENCE G. MARTINAUD LEONA Y. JOHNSTON LEONARDO BURLAMAQUI
DA CUNHA LEONORA H. WIENER LINDA SMITH CHARLES LINDSAY STEINMETZ LISA A. CRIBARI LISA A. MISAKIAN LISA
N. DAVIS LORAYNE A. HARBISON LORI MATIA LORNA L. LEWIS LOURDES A. RIVERA LUCIUS C. PONCE JR. LUCY FABRIS
LUIS A. UBINAS M. SALIM SUFI MACKENZIE L. FEGAN MAGALIE R. RENE MAI-ANH TRAN MANUELA CULETSU MARCIA
NICHOEL-POLYCARPE MARCUS A. MEDINA MARCY D. HIRSCHFELD MARGARET L. HEMPEL MARIA F. GUZMAN MARION
PENDLETON MARK L. BAUMGARTNER MARTA L. TELLADO MARY LOU SANDWICK MAUREEN S. CARUSO MAYA L. HARRIS
MAYRA L. QUINTERO-PASDAR MEGAN E. MORRISON MELVIN R. HUNTE MICHELE A. GORAB MICHELLE B. SYLVAIN MIHAELA

A. FERTIG MIREYA RAMOS MONETTE ZARD MONIQUE M. EKMEKJIAN MONIQUE M. NISHIKAWA MONTSHONA EDWARDS

NANCY FELLER NANCY MOK COSCIA NEDRA R. GATHERS NICHOLAS M. GABRIEL NICK OLIVA NICOLETTE LODICO JENKINS
ORLANDO BAGWELL PABLO ]J. FARIAS PATRICE E. SIMPSON PETER RIGGS PHILLIP J. CARDILLO QINGHUA SUN RACHEL
G. DAVIDSON RAGURAMAN RAMACHANDRAN RAJCOMARIE GOKUL REBECCA WOLLENSACK REHANNA F. GARIB RENEE
VILLANUEVA RICHARD V. SAYERS ROBERT J. KREIZEL ROBERTA J. UNO ROBIN L. SAVAGE ROCIO L. CORDOBA RODICA
MISCHIU ROSALIE G. MISTADES ROSCOE G. DAVIS ROSE KLEVA ROWENA NIXON SARA E. RIOS SARA J. HADAD SEAN
M. FERRELL SHARON A. GEREMIA SHARON A. LACRUISE SHARON D. EBRON SHARON L WEISBURD SHAUL BAKST SHEILA
GREEVE DAVANEY SHERIF NAHAS SHUYUAN ZHAO STEPHEN C. GHEEROW STEPHEN G. KREHLEY JR. SUSAN C. PANE SUSAN
D. HAIRSTON SUSAN J. CORDICE SU-SHAN CHIN SUZAN Z. GABARIS SUZANA GREGO SUZANNE E. SISKEL SUZANNE M.
SHEA SUZANNE P. KRUPA SUZIE LEE THERESA H. SMITH THERESA M. MCGOVERN THOMAS EARLEY TIMOTHY AURTHUR
VICENTE VELASCO VICTOR D. SIEGEL VICTORIA VALENTINE WANDA M. PEGUERO WAYNE FAWBUSH WILLIAM A. MILLER JR.
WILLIAM J. ARTEMENKO YOLANDA MERCADO ZACHARY T. MEES ANDEAN REGION & SOUTHERN CONE AMY KERSHENBAUM
DELICIA CORZANO FELIPE AGUERO JEAN-PAUL LACOSTE M. FERNANDA MELENDEZ MARIA DEL CARMEN FEIJOO MARTIN
ABREGU NORA OYARZUN PAZ RIOS BRAZIL ADRIANA SILVA DE MOURA ANA A.C. TONI AURELIO VIANNA JR. DENISE
D. DORA FABIA FREIRE GLEICE SANCHES JANICE DE CARVALHO ROCHA LUIZ EDUARDO FARIA MARIA LOUIZA SOUZA
MAURO PORTO ROSANA SIMOES SAMUEL SILVA MEXICO AND CENTRAL AMERICA ANA PECOVA ANN LOUISE LIGUORI
CONCEPCION LOPEZ DANIEL GARCIA DAVID KAIMOWITZ GABRIELA BLANNO MENA KIMBERLY KRASEVAC-SZEKELY MARIO
N. BRONFMAN MARISOL TOURNE REYES ALCANTARA-PEREZ ROSA MARIA DAVILA SUSAN E. BIRD TERESA SCHRIEVER
EASTERN AFRICA ANNA MNGOLIA HANNA AHERE IBRAHIM SULEIMAN INGRID (TERRY) KNUDSEN JOYCE A. WAMBUI
NYAIRO MARGARET A. RUGADYA MONICA ALEMAN NAOMI KIMANI RAPHAEL GROENEWEGEN RASHID ABDALLAH SUSAN
KARIUKI SUSAN K. KAARIA SUSAN KIHARA WILLY MUNYOKI"MUTUNGA MIDDLE EAST & NORTH AFRICA AHMED IBRAHIM
AMANI MANKABADY CLARISA M. BENCOMO ' EHAB FAWZY HANA AYOUB HANI SELIM SABONGUI JUDITH M. BARSALOU
MAGED A. TADROS ABDELMALEK MARINA DAWOUD MONTASSER M. KAMAL MOUKHTAR KOCACHE NANCY KHOUZAM
NELLY MIKHAEL OLA KAMAL SOHEIR ONSY SOUTHERN AFRICA ALICEL. BROWN BETTY AMUNGA ANA PAULA DE SOUSA
NIMPUNO EKANEM ESU WILLIAMS JOHN F. BUTLER-ADAM LUCILLE MALEKING BUYISIWE MASIKANE SELLO N. MOTUBATSE
JACKSON NHLANGWANA NICOLETTE M. NAYLOR MAVIS RAPOO KAREN RAYMAN RUSSELL T. ALLY WEST AFRICA ADETOYA
JAIYEOLA ADHIAMBO P. ODAGA AFISHETU ALIU AKWA AMAECHI BUNMI OLUBODE FRANCISCA COLE FRIDAY E. OKONOFUA
IBRAHIM ADAMA JOSEPH B. GITARI JOY EHINOR-ESEZOBAR OLUYEMISI AKINADENIYI VICTOR EJIDE CHINA BO LIANG
CAIXIA NIU HONG ZHENG IRA BELKIN IRENE C. BAIN JIN HE JOHN ]J. FITZGERALD JUAN GUO KATHLEEN J. HARTFORD
PING LI QINGZHONG MENG SUSAN JOLLY YALI GONG YAN LI YAN WANG YINGJIE ZHANG YIQIl YANG YOUFEI GE
INDIA, NEPAL & SRI LANKA AALIA KHAN AJIT N. KANITKAR ANNA TETE ATUL GUPTA BABU LAL HEERA SINGH MAMTA
GOEL NEENA UPPAL PRAKASH DASS RAJENDRA KUMAR RATTAN SINGH RAVINA AGGARWAL S. CHELLANI SATYAPAL
SINGH SEEMA SHARMA SHEENA SALWAN SHRUTI PANDEY STEVEN L. SOLNICK SUNDARI KUMAR SUNIL KUMAR SURESH
CHANDRA KAROTIYA SYED ASIF RAZA TUHINA SUNDER V. GANESH VANITA NAYAK MUKHERJEE VASANT K. SABERWAL
INDONESIA ADE ARYANI ALEXANDER IRWAN DAVID L. HULSE ESTHER ANN PARAPAK HEIDI L. ARBUCKLE IWAN SETIAWAN

LUKI KURNIAWAN MANSURI NOEGRAHVIDHA P. DENIS SADELI SUK BAE RHEE WILLIAM G.F. SMITH ZAENUDIN MOCHAMAD
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Watch .. vecent evenss.
Meet .o visionaries.
Learn wou our grant making.
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fordfoundation.org

Scan this code with
your smartphone
to access an online
version of this
annual report.

320 East 43rd Street, New York, NY 10017
United States of America (+1) 212-573-5000

FORDFOUNDATION

Working with Visionaries on the
Frontlines of Social Change Worldwide



