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BBC Worldwide exists to support the BBC public service 
mission and to maximise profits on its behalf. It does this 
through investing in, commercialising and showcasing content 
from the BBC around the world, in a way that is consistent 
with BBC standards and values. The business also builds the 
reach and reputation of the BBC brand overseas and 
champions British creativity.

Financial and operating highlights

• £176.4m total content investment

•  £57.3m dividends returned to the BBC 

•  406m subscriber homes to our channels

•  27% of total headline sales from our top 
five brands

•  Programme sales and distribution 
passed the £300m revenue mark for 
the first time

•  London 2012 Olympic Games DVD 
became best-selling UK sports 
and fitness DVD ever

HEADLINE PROFIT*

£156.3m
(2011/12: £154.8m) +1.0%

HEADLINE SALES*

£1,115.8m
(2011/12: £1,085.0m) +2.8%

RETURNS TO THE BBC

£156.0m
(2011/12: £215.7m includes a £73.0m 
dividend relating to the sale of BBC 
Magazines) -27.7%

PROFIT BEFORE TAX EXCLUDING 
GAINS AND LOSSES ON DISPOSALS

£125.2m
(2011/12: £103.5m) +21.0%

*Throughout this Review, headline sales refers to gross 
revenue excluding discontinued operations, and including 
the Group’s share of revenues from joint ventures. 
Headline profit refers to operating profit before specific 
items excluding profits generated by discontinued 
operations and including the Group’s share of operating 
profits from joint ventures and associates. Specific items 
are not defined under IFRS and may not be comparable 
to similarly titled measures used by other companies. 
Specific items are material items which are highlighted 
by virtue of their size or importance in order to enable 
a full understanding of the Group’s performance. 
A reconciliation between headline profit and profit before 
tax is presented in the Consolidated income statement on 
page 62. Numbers exclude the BBC Magazines titles sold 
and licensed in the prior year. 
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Chairman’s statement

OVERVIEW OF THE YEAR 
I took up the chair of BBC Worldwide 
in April 2013, in my capacity as the new 
Director-General of the BBC, and I am 
delighted to be working with new Chief 
Executive Tim Davie and the rest of the 
BBC Worldwide Board.

During the financial year under review, 
BBC Worldwide has delivered a solid 
performance despite the economic 
challenges affecting the whole media 
sector, and the UK retail market in 
particular. I would like to thank BBC 
Worldwide staff around the world for 
this achievement and for their continued 
support in building the BBC’s global 
reputation and delivering profits back 
to the BBC for reinvestment. 

SUPPORTING THE BBC
BBC Worldwide plays an integral role in 
bringing the best BBC programmes and 
services to international audiences and 
championing the UK creative sector 
globally. Its global channel portfolio, a 
showcase for high-quality BBC and British 
content, is now available in 406m homes 
(2011/12: 356m) and 15 channels were 
launched into new markets and onto 
new platforms during the year including 
in Brazil, Burma and Indonesia.

The business continues to invest in 
BBC commissions, both in-house 
and independent, as well as to attract 
international funding from its network 

of co-production partners. This year’s 
landmark BBC Natural History Unit 
series Africa, broadcast on BBC One, 
was a co-production with Chinese 
broadcaster CCTV-9, Discovery Channel 
and France Télévisions, and follows similar 
partnerships with CCTV for Generation 
Earth and Wonders of Life. 

Doctor Who, celebrating its 50th 
anniversary in 2013, has continued to 
develop its global fan base. The Series 7 
premiere was the most watched telecast 
in the history of BBC America and in 
Australia, the first ever cinema night of 
two episodes from Series 6 was 
number three at the 
Australian box office. 

The Great British Bake 
Off, a BBC Two 
commission from 
Love Productions, 
has been delighting 
UK viewers, and 
the format – The 
Great Bake Off – is 
proving equally popular 
with international 
audiences. This year it has 
grown to become BBC 
Worldwide’s second most successful 
format and has been commissioned in 
13 territories including France, Italy 
and Ukraine.

SUPPORTING UK INDEPENDENTS
BBC Worldwide also provides support 
for the UK’s independent production 
sector, representing programmes from 
over 200 independent production 
companies. In 2012/13, it returned £90.9m 
to independent rightsholders through 
upfront rights investment, profit share 
and royalties. The business also makes a 
substantial contribution to UK Plc as a 
whole. A Deloitte report commissioned 
by the BBC and published this year 
showed that in 2011/12, the Gross Value 
Added (GVA) to the UK economy by 

BBC Worldwide was £947m. 

CHANGES TO BBC 
WORLDWIDE 

GOVERNANCE
This year saw the 
departure of two 
BBC Worldwide 
Non-executive 
Directors, Charlotte 
Hogg and Tim Weller, 
who stood down at 

the end of March 
2013. Charlotte and 

Tim have been part of 
the Board since 2010 and 

have made an invaluable 
contribution to the direction of the 
business during that time. As Tim Davie 
and I are both new to our roles, we 
are using this opportunity to review 
governance to ensure the right 
arrangements are in place.

‘‘BBC Worldwide plays an integral role in 
bringing the best BBC programmes and services 
to international audiences and championing the 
UK creative sector globally.’’
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This year also saw the departure of Chief 
Executive John Smith in December. John 
successfully led BBC Worldwide for eight 
years and oversaw a period of 
record revenues and returns 
to the BBC. I would like to 
pay tribute to John for 
the work he has done.

LOOKING AHEAD
It has been well 
documented that 
there have been 
challenges for the 
BBC in the last year 
but earning the trust of 
our audiences around 
the world remains at the 
heart of the BBC’s and BBC 
Worldwide’s mission. 

BBC Worldwide operates in line with the 
4 Commercial Criteria: fit with the BBC’s 
public purposes; not jeopardise the good 
reputation of the BBC or the value of the 
BBC brand; exhibit commercial efficiency; 
and comply with the BBC Trust’s Fair 
Trading policy, the BBC’s Fair Trading 
Guidelines and, in particular, avoid 
distorting the market. These remain 
embedded in BBC Worldwide’s culture 
and processes, whichever market it is 
operating in, as do the company’s values, 
which also include those of the BBC.

On the very first day I started as 
BBC Director-General in April, I shared 
with BBC staff the very real sense of 

responsibility I felt in taking on 
the role to lead this very 

special organisation. 
We have a unique 

opportunity to shape 
the future of public 
service broadcasting. 
One of several 
questions I asked 
staff to consider was 
how we can make 

more of the BBC 
brand and content in 

the global marketplace. 
BBC Worldwide plays 

a critical role in delivering 
this ambition and I will be working 

with the business to progress this in 
the year ahead. 

TONY HALL
Chairman, BBC Worldwide  
and Director-General, BBC
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OVERVIEW OF THE YEAR 
The story of our Annual Review this year 
is one of good performance in the face 
of tough market and macroeconomic 
conditions. The growth of headline 
profits and revenues demonstrated the 
continuing value of quality content, as well 
as the strength of the BBC Worldwide 
team in exploiting it globally. 

This was achieved in a year in which 
the global economic picture remained 
challenging and the UK retail market 
faced particular difficulties, with HMV the 
most notable of our business partners to 
fall foul of the combination of changing 
markets and cyclical downturn. However, 
despite these conditions and ever 
increasing competition in a fully digital 
world, BBC Worldwide proved itself to be 
well placed to benefit from the increasing 
demand for outstanding programming as 
well as the growth opportunities across 
new brands, markets and channels. 

OVERALL PERFORMANCE 
Against this backdrop, the business 
has delivered another year of solid 
performance. Headline sales have 
increased to £1,115.8m (up from 
£1,085.0m in 2011/12) with headline 
profit also up to £156.3m (from 
£154.8m in 2011/12). 

Key growth drivers this year are 
consistent with recent years: Channels 
continued to grow its revenues through 
launching new operations, widening 
distribution and increasing ad sales; 
Sales & Distribution continued to be 
a formidable source of profit, with 
particular growth in Europe, which 

included the first full year impact of 
video-on-demand (VOD) sales. Our 
digital business now represents 13.0% 
of our total turnover.

CHANGES TO THE COMPANY
My arrival at BBC Worldwide in April 
this year came at an important juncture. 
I inherited a company in good financial 
shape but also one in transition, as it 
moved from being based around operating 
divisions to a new structure based on 
regional businesses complemented by a 
strong functional core.

I would like to thank Paul Dempsey for 
doing an excellent job as Interim CEO 
during part of this period.

Due to this significant restructuring and 
my joining as Chief Executive, this year’s 
Annual Review has a sole focus on the 
last financial year and will be the last to 
report in the current format. We are 
taking the opportunity to review our 
priorities and set new targets in the year 
ahead and therefore have only reported 
against last year’s strategic objectives.

ROLE OF BBC WORLDWIDE
BBC Worldwide has a growing role in 
enhancing the BBC’s reputation as well as 
generating returns to the BBC in the form 
of dividends and investments. This year we 
returned £156.0m to the BBC, a decline 
of 27.7% on 2011/12. However, in the 
previous year we paid a special dividend 
of £73.0m following the sale of our 
Magazines business and returns for 
2012/13 increased by 9.3% excluding 
these one-off proceeds. We continue to 
work with the BBC to ensure the right 

Chief Executive’s review

‘‘BBC Worldwide has a growing role in 
enhancing the BBC’s reputation as well 
as generating returns to the BBC in the 
form of dividends and investments.’’
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balance between short-term cash returns 
and investment in long-term growth.

In addition, we have continued to expand 
our operations in countries as diverse 
as Cambodia and Romania, and play 
a unique role in supporting British 
creativity through the investment in and 
distribution of British content overseas. 

LONELY PLANET
The year also saw other significant 
changes in our business. The sale of 
Lonely Planet – following the acquisition 
in 2007 – marked the end of an era for 
BBC Worldwide. In announcing the sale 
to NC2 Media, we signalled a strategic 
decision to focus much more closely 
on building the BBC brand and 
exploiting content from the 
BBC and its independent 
production partners. 

WORKING WITH 
THE BBC
The BBC’s desire to 
develop a closer 
working relationship 
between its public 
service body and 
commercial arm is 
illustrated by the 
progress made in new ways 
of working together such as 
BBC genre boards for natural history, 
drama and children’s programming, 
which were established this year. 

In content creation, we invested £74.4m 
in BBC in-house productions such 
as The Paradise and Twenty Twelve as well 
as BBC commissions from indies such as 

Call the Midwife (Neal Street). BBC 
Worldwide originations have also made 
their way back to public service channels, 
for example the BBC America 
commission Orphan Black, which was 
bought by BBC Three in 2013/14. 

Alongside this progress, we continue 
to exploit BBC content and brands 
in traditional ways with great success. 
The DVD of the London 2012 Olympic 
Games became the best-selling UK sports 
and fitness DVD ever; Dancing with the 
Stars has now sold 46 local versions, 
including the first region-specific version 
in West Bengal, Jhalak Dikhhla Jaa Bangla; 
and continued investment in social media 

has seen fans on our managed 
Facebook pages increase to 

28m (2011/12: 23m).

We remain single-
minded in our pursuit 
of distinctive, high 
quality content – 
there is no trade-off 
between high 
production values 
and high market value.

SUPPORT FOR 
UK PLC

We continue to support 
British creativity, representing 

programming from over 200 UK 
indies and working with 40 indies on a 
range of development and distribution 
deals. Ripper Street and Parade’s End 
(through our co-venture with Lookout 
Point) demonstrate what can be achieved 
through these relationships.

BBC Worldwide Showcase, our annual 
sales event, continues to grow in scale, 
ambition and the opportunities it 
provides to UK producers. 700 
international buyers and a range of key 
talent attended the three-day event in 
Liverpool and it is generating substantial 
business for a range of BBC and 
independent titles. 

Support for UK independents, and our 
contribution to UK Plc as a whole, 
remains integral to our business.

LOOKING FORWARD
I am delighted to be heading our teams 
around the world. Over the next twelve 
months we will continue to focus our 
efforts on delivering strong performance 
while further focusing the company on 
our major growth opportunities. These 
include the roll-out of global brands and 
innovations in areas such as digital. 

TIM DAVIE
Chief Executive, BBC Worldwide,
and Director, Global
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Our business model 

BBC Worldwide is a fully-integrated 
global content company doing business 
in over 200 territories*. We bring market 
understanding and brand development 
expertise to build the value and reputation 
of BBC programmes and services around 
the world and return profits back to the 
BBC for reinvestment. We also champion 
UK indies and British creativity globally.

Our primary focus is content, which 
is supplied by the BBC and the UK 
independent sector and supplemented in 
market by our global production houses 
and local content acquisitions. We invest 
upfront as well as attracting funding from 
international co-production partners; 

we monetise programme and format 
rights across a variety of global platforms 
and media; and we build global 
multimedia brands. High quality British 
television is showcased on our global 
channels and we extend fans’ enjoyment 
through websites, apps and social media. 

BBC Worldwide’s partnerships with over 
200 UK indies enables them to compete 
in a global marketplace and gives 
us access to the best content and talent, 
and ensures we have scale in highly 
competitive global markets. 

* As in prior years, territories counts areas such as 
principalities and composite areas of countries.
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Our business structure 

In April 2013, BBC Worldwide changed from 
divisional to geographical reporting lines across 
seven major markets, balanced by strong global 
functions for content, brands and digital.

These changes reflect BBC Worldwide’s 
ambition to further increase its global 
presence, move closer to customers, and 
be in the best position to capitalise on 
opportunities around the world.

GEOGRAPHICAL BUSINESSES
Under the new structure, BBC 
Worldwide has seven geographic markets 
responsible for business development and 
delivering sales and profit growth across 
all activities in the area. These are shown 
on the global map on the following pages.

These markets are grouped into 
three regions: 

UK, Australia and New Zealand. The UK, 
our home market, has a strong consumer 
products presence, creating digital 
downloads and physical products such as 
DVDs, merchandise, books and music 
CDs. The area also oversees our Live 
Entertainment business, the digital retail 
outlet BBCShop.com, the Magazines Unit 
and the UKTV portfolio of television 
channels, a joint venture with Scripps 
Networks Interactive. Channels form a 
core offering in the Australia and New 
Zealand (ANZ) market. ANZ also sells 
finished programmes and formats to 
other TV and digital platforms and works 
with partners to bring BBC Worldwide 
DVDs, consumer products and live events 
to the local market.

Non-English speaking territories are 
known collectively as Global Markets. 
The business is organised into four 
regional profit centres – Asia, CEMA 
(Central and Eastern Europe, the Middle 
East and Africa), Latin America and 

Western Europe. Teams run channels, 
TV sales, consumer products and 
production in each market. Overall 
responsibility for major sales events such 
as BBC Worldwide Showcase, MIPCOM 
and MIPTV sits within this business area. 

North America. The business covers 
all operations in the USA and Canada, 
including the Group’s flagship US cable 
channel BBC America, based in New York; 
TV sales, the Travel and Autos editorial 
teams for BBC.com and BBC Worldwide 
Productions in LA. It also includes the 
Global Advertising Sales business. 

GLOBAL BUSINESS AREAS
The increased focus on geographic 
markets is balanced by strong global 
functions with a remit across all BBC 
Worldwide territories and a close 
connection into BBC Worldwide’s parent, 
the BBC. The global business areas set the 
strategic framework and parameters for 
activities within the regions and maintain 
strong direction and consistency across 
those functions. 

• The Brands team will develop an 
overarching brand strategy for all 
BBC Worldwide’s businesses and 
formats. This includes enhancing 
the commercial value of the current 
portfolio of global brands and 
developing new BBC brands to 
build future revenue growth.

• The Content operation drives the 
creative and commercial vision for 
BBC Worldwide’s content strategy, 
the curation of its international channels 
and its editorial standards. The team 

works closely with the public service 
BBC and BBC Worldwide’s production 
partners to manage all programme 
investment. As well as buying in finished 
programmes, the Content business 
creates its own formats, and 
commissions from BBC Worldwide’s 
global production houses.

• The Digital business develops the 
strategy and consumer vision across 
BBC Worldwide’s digital portfolio. 
This includes oversight of BBC 
Worldwide’s commercial websites such 
as BBCGoodFood.com, TopGear.com 
and BBCEarth.com, as well as Global 
BBC iPlayer, and all apps, games and 
video on demand. The business ensures 
effective co-ordination and shared 
knowledge across BBC Worldwide, 
BBC Global News and the BBC’s 
Future Media and Technology division. 
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Our business structure continued

We have 22 offices around the world as well as 
representatives based in Lausanne, Seoul, Maryland, 
São Paulo and Mexico.

NORTH AMERICA

USA AND CANADA

Global offices 
(one office in each location,  
except for London, Paris and  
Mumbai which have two each)

Los Angeles

Chicago

Michigan

Miami

New York

Toronto
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GLOBAL MARKETS

CENTRAL AND EASTERN EUROPE,  
THE MIDDLE EAST AND AFRICA

WESTERN EUROPE

LATIN AMERICA

ASIA

UK & ANZ

UNITED KINGDOM

AUSTRALIA AND NEW ZEALAND

Beijing

Hong Kong
Delhi

Cologne
WarsawParis

Mumbai
Dubai

London

Bangalore

Singapore

Tokyo

Sydney
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Market context

At BBC Worldwide we are working hard to understand 
and respond effectively to consumer demand so we 
succeed in capturing the many opportunities afforded 
by rapid change in the media industry.

In this section last year, we picked up a series of changes in 
the industry, driven by both cyclical and longer term structural 
factors. These themes remain as relevant today as 12 months 
ago and change continues to accelerate in the media industry. 
In the macroeconomic outlook, we would have expected and 
hoped for faster change.

MACROECONOMY STILL UNSTEADY
Slow recovery, still with great uncertainty, is the best that could 
be said about the global macroeconomy in 2012. The USA has 
delivered a slow but consistent recovery despite the risks 
of the fiscal cliff and sequestration, with output 
growing 2.2% in 2012. The International 
Monetary Fund expects growth of 1.9% in 
2013 in the world’s largest economy (IMF: 
World Economic Outlook (WEO), April 
2013). China’s growth in 2012 was 7.8%, its 
slowest rate in 13 years. But China appears 
to have avoided a hard landing and the 
consensus now is that policymakers are 
comfortable with around 8% growth rather 
than aiming for some of the higher figures 
seen in the past decade. 

The other BRIC countries (Brazil, Russia, India 
and China) saw growth falter. Brazil in particular saw 
a marked slowdown in growth to 0.9% in 2012. The IMF 
expects growth of 3.0% for Brazil in 2013. Overall, emerging 
markets are forecast to grow 5.3% in 2013, compared to 1.2% 
for advanced economies (IMF: WEO, April 2013). Figure 1 
shows the IMF’s growth forecasts for 2013 for selected countries 
and the rates achieved in 2012.

The picture in Europe remains clouded. The Eurozone economy 
in aggregate remained very weak, with output in 2012 shrinking 
by 0.6%, with a further 0.3% decline forecast for 2013 (IMF: 
WEO, April 2013). Consumer spending fell by 1.1% during 2012, 
with a further 0.4% forecast for 2013 (Oxford Economics, 
January 2013). Confidence in the Eurozone and in the global 
economy more broadly recovered during the first quarter of 
2013, but was then shaken again by the bailout terms applied 
in Cyprus. 

The UK saw output growth in 2012 of 0.2% with 0.7% expected 
for 2013 (IMF: WEO, April 2013). Consumer spending in the UK 
remains subdued, growing by 0.9% in 2012 with 1.2% forecast 
for 2013 (Oxford Economics, January 2013).

UK RETAIL TOUGH
Retail in the UK, important for BBC Worldwide’s Consumer 
Products business, experienced a particularly difficult year. 
The list of casualties included Jessops (photography), Blacks 
Leisure (outdoor clothing), JJB Sports and HMV, the music and 

DVD retailer. In April 2013 there was some respite for 
the UK high street when it was announced that 

Hilco, a restructuring specialist, had acquired 
141 of HMV’s stores, compared to a total 

estate of 230 branches before the company 
went into administration. 

Reflective of HMV’s difficulties, and in part 
driven by them, sales of DVD and Blu-ray 
discs declined by 12% in 2012 in the UK, 
faster than the 5% decline in 2011 (British 

Video Association). Adding in estimates of 
electronic sell-through which grew over 25% 

in the year (Futuresource), the total fall in 
sell-through in the UK was 11%. In the USA, the 

decline was less severe, with sell-through of physical 
down by 5% in 2012. Digital sales in the USA were up 

35% in the year, meaning total sell-through was down by 3% 
(The Digital Entertainment Group). Structural decline in DVD 
remains a challenge to the industry, and to BBC Worldwide.

NEW MEDIA MARKETS RISING
The faster growth of emerging markets – perhaps no longer the 
most accurate label – is reflected in global media markets. While 
the USA and Japan remain by some distance the largest media 
markets in the world, faster growth in emerging markets is reducing 
the gap. Figure 2 shows the relative growth and size of different 
regions; figure 3 shows the expected absolute growth in media 
markets between 2012 and 2016. BBC Worldwide is working to 
find new ways of serving the faster growth markets. The structural 
reorganisation of our business aims to help us do this.
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FIGURE 1 – REAL GDP GROWTH, ACTUAL 2012 AND FORECAST 2013, YEAR ON YEAR %
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FIGURE 2 –  MEDIA AND ENTERTAINMENT MARKET SIZE AND GROWTH BY REGION
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FIGURE 3 – ABSOLUTE MEDIA AND ENTERTAINMENT MARKET REVENUE  
GROWTH 2012-2016 US$BN
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Forecast growth for 
emerging markets in 2013

Forecast growth for advanced  
economies in 2013

Number of hours per month  
the average American 
watches live TV

CORD-CUTTING, CORD-SHAVING AND CORD-NEVERS
The television industry continues its preoccupation with the 
potential impact on the traditional pay TV eco-system of 
over-the-top (OTT) providers like Netflix and Amazon-owned 
LOVEFiLM. Reflecting the level of discussion and debate, a new 
vocabulary is being built-up to describe consumer behaviour in 
response to OTT: cord-cutting, cord-shaving and cord-nevers. 
Broadband distribution of content is changing the way television 
content is accessed and viewed and will change audience 
expectations over time. But evidence of the likely impact on 
pay TV is inconclusive and up for debate. 

Total pay TV households in the USA remained virtually flat 
during 2012. Between Q4 2011 and Q4 2012 cable and satellite 
operators lost 1.4m paying households, with virtually the same 
number picked up by Internet Protocol Television (IPTV) 
platforms (IHS Screen Digest). These subscription numbers 
include the cyclical effects of a weak economy as well as the 
structural effect of OTT competition. At the moment, cord-
cutting – when customers move from expensive cable service to 
a low cost channel subscription through OTT – may be as much 
the result of squeezed household incomes as it is a switch in 

favour of broadband-distributed, video-on-demand services. 
There is perhaps greater concern over cord-shaving, where 
consumers stop taking premium packages as part of their pay 
TV subscriptions in favour of cheaper OTT options.

For now, we believe pay TV and OTT can co-exist for at least 
the next ten years. Nielsen’s Cross-Platform Report in Q4 2012 
puts live television viewing at 156 hours per month for an 
average American, up on the year before and little changed from 
five years previously. By comparison, time spent per month 
watching video on the internet or on mobile phone was around 
13 hours, with a similar 13 hours spent watching time-shifted 
television. Relative viewing behaviour is similar in the UK. 

However, there will be pressures. In the short term, negotiations 
between pay TV platform operators and networks appear to be 
becoming even more difficult. 

In the medium term, new players are joining the fray, potentially 
bringing new and more disruptive business models. For example, 
Intel confirmed its intention to launch an OTT television service 
and has been signing content deals. 

5.3% 1.2% 156

Market context continued

As production budgets rise, there is increasing 
recognition of the role of international co-production 
in financing, and there is strong competition for 
distribution rights. At BBC Worldwide, remaining 
a preferred partner for producers continues to be 
a primary focus.
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In the long term, the risk for the pay TV system lies in a 
generational shift in the potential for cord-nevers among those 
currently under 25 years old. According to Nielsen, 35-49 year 
olds in America watch 157 hours of live TV a month and 12 
hours of video on the internet or a mobile phone. The figures 
for 18-24 year olds are 111 and 22. If there is a generation 
growing up keen and comfortable to search for what they 
want to watch, and expecting it to be available immediately, 
they may not follow their parents in preferring the lean-back 
experience of live television and may never choose to 
subscribe to pay television.

US COMPANIES SEEING THE WORLD
US companies, in a rich and mature domestic 
market, are now looking to invest 
internationally. They are investing heavily to 
realise their ambitions. Most notable 
perhaps is Discovery’s international push, 
for both its size and its target markets. CEO 
David Zaslav recently described Western 
Europe as the “new emerging market” for 
Discovery. The company bought Scandinavian 
broadcaster SBS from ProSiebenSat.1 in 
December 2012 and agreed a partnership with 
TF1, including taking a 20% stake in Eurosport and 
in TF1’s pay TV channels. It launched TLC in the UK in 
April 2013. HBO has also been refreshing its approach to 
content and channels internationally, and launched an HBO 
Go-type offering in Scandinavia during the year.

THE BATTLE FOR CONTENT
Production budgets continue to increase as commissioners 
seek stand-out content in the mould of HBO’s Game of Thrones, 
AMC’s Mad Men, Showtime’s Homeland and BBC Worldwide 
Production’s own Da Vinci’s Demons. New commissioners are 
moving into the market, further inflating budgets: the original 
commission House of Cards launched on Netflix in 2013 (a 
re-make of a BBC series) and Amazon is looking to develop 
original content using crowd-sourcing to greenlight pilots. 
As budgets rise, there is increasing recognition of the role of 
international co-production in financing, and there is strong 

competition for distribution rights. At BBC Worldwide, remaining a 
preferred partner for producers continues to be a primary focus.

In 2012, the UK Government announced new corporation tax 
relief for high-end television programmes and animated 
television programmes with the intention that they come into 
effect from 1 April 2013. As is the case with UK film tax relief, 
programmes must meet certain eligibility criteria to qualify 
including satisfying a cultural test or qualifying as British. The aim 
is to encourage domestic production of high-end and animation 

TV programmes in the UK, where filming abroad has 
previously been the most financially viable option, 

as well as to encourage international inward 
investment of the same. It is still early days, 

but anything that supports the UK creative 
production industry should be welcomed.

CONSUMERS: HAVING IT SO GOOD
While media companies work hard to 
respond to the opportunities and challenges 
inherent in changes in technology and 

consumer behaviour, it is probably no 
exaggeration to say consumers of content 

have never had it so good. More and better 
content is available through a range of devices 

and a range of distribution methods. New models 
are being developed all the time to deliver what 

consumers want. 
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Our strategic objectives 2012/13

1. Drive digital growth
In 2012/13, we transferred the majority of BBC.com, 
our largest website, to BBC Global News Ltd, 
enabling it to integrate the site with its core news 
journalism functions. Despite this we managed to 
drive growth throughout our digital business to over 
£124m of turnover, a small increase on the previous 
year at 13.0% (2011/12: 12.8%).

PERFORMANCE AGAINST OBJECTIVES 2012/13
Having transferred responsibility for BBC.com’s news output to 
BBC Global News Ltd, we are focusing our efforts on expanding 
the appeal of BBC.com beyond news to more accurately show 
the true breadth of the BBC. The first part of this strategy sees 
the launch of new Feature sections, alongside BBC Travel and 
BBC Future. BBC Autos was launched in February, BBC Culture 
and BBC Capital launched shortly after year end (May and June 
2013). Collectively these new areas and the homepage are 
increasing both the international reach (unique views up 40% 
to Features) and engagement (page views up 50% to 
Features) of BBC.com and crucially bringing new 
advertisers to the site. The next phase of this 
strategy will see us deliver the BBC’s world-class 
video content directly to audiences from 
BBC.com.

The rise of our video-on-demand (VOD) 
revenues continued this year and we 
make more BBC content available to 
global audiences than ever before. Our 
partnership with Netflix strengthened 
as they expanded geographically into 
the Nordic region. 

As over-the-top (OTT) players look to 
differentiate themselves with exclusive and original 
content we have entered into a co-production 
relationship with US VOD service Hulu and we believe this 
will be an important type of relationship in the years ahead.

We saw record revenues in download to own (DTO), driving 
ownership of digital video. In Apple’s iTunes, Top Gear, Sherlock 
and Doctor Who generated our largest downloads and in the 
UK we signed a new content deal with Tesco’s ClubcardTV, 
a Blinkbox-powered video-streaming service which is free for 
Clubcard members.

Our first digital start-up programme, BBC Worldwide Labs, 
was a further example of our commitment to the UK digital, 
technology and creative industries. Of the six start-ups in the 
programme, two commercial deals have already been agreed 
and we continue to develop others. A second UK Labs 
programme launched shortly after year end.

Our deal with YouTube entered a new phase with the launch of 
two original content channels – Earth Unplugged which as of 
year end had over 37,000 subscribers and Head Squeeze which 
had over 60,000 subscribers. We increased the number of 
videos to 11,000 and added 450 hours of long-form archive 
programming. We have had 1.1bn views to date and our 
eight YouTube channels have attracted 3.4m subscribers. 

BBC Worldwide’s digital publishing properties gained further 
traction this year with the UK’s most popular recipe website, 
BBCGoodFood.com, achieving 1.5m page views per day in 

March and increasing unique reach by 83% year on year. 
BBCGoodFood.com is now ‘shop-able’ with Tesco, 

Ocado and MySupermarket, powered by Foodity, 
one of the BBC Worldwide Labs start-ups. 

To complement the mobile site we launched 
a content-rich mobile app in October. 
To date Good Food’s apps have been 
downloaded 2.5m times and received 
117,000 Facebook likes. 

TopGear.com also continued to grow 
engagement on pages year on year with 

an increase of 16.0% per visit. In social media, 
we have continued to invest and expand on to 

new platforms (see page 22).

We have continued to explore the games space 
through launching a range of games for our key brands 

such as Top Gear’s Stunt School Revolution; however this 
continues to be a challenging sector.

This year we began investing to re-launch our e-commerce 
offering BBCShop.com so we have a larger and more advanced 
platform to take our content and products to consumers. 
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Objectives 2012/13 Progress

•  Increase the breadth of content and localisation of BBC.com 

•  Continue to expand our distribution across all digital 
platforms

•  Continue growth in apps with increased focus on second 
screen and connected TV

•  Continue our growth in games to extend the engagement 
with our brands

•  Make all our digital products more social

•  Develop our existing e-commerce capabilities

•  New feature sections launched such as BBC Autos; 
BBC Future had 12.6m page views in March 2013

•  Partnerships with Netflix, Hulu and Tesco’s Clubcard TV; 
Eight YouTube channels have 3.4m subscribers

•  Good Food apps have been downloaded 2.5m times 

•  Launched a range of games for our key brands such as 
Top Gear’s Stunt School Revolution

•  We have continued to invest and expand on to new platforms

•  Began investing to re-launch BBCShop.com

1.  New BBC.com feature 
section, BBC Culture.

2. BBC Worldwide Labs. 

3.  Top Gear’s Stunt 
School Revolution.

4. BBCGoodFood.com.

2

3

4
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Our strategic objectives 2012/13 continued

2. Become more international
This year, we have continued to increase our focus 
on international markets to enable us to capture 
future growth opportunities and bring us closer to 
our customers around the world. BBC Worldwide 
plays an integral role in fulfilling the BBC’s public 
purpose of ‘Bringing the UK to the world and the 
world to the UK’. 

PERFORMANCE AGAINST OBJECTIVES 2012/13
In 2012/13, 64.6% of headline sales were generated from outside 
the UK. This was level with last year (2011/12: 64.3%) and means 
we came close to, but have not met our target of generating 
two thirds of headline sales from outside the UK. We are 
reviewing our targets going forward. While this is partly due to 
concurrent growth in our UK businesses during 2012/13, the 
depressed economy in our key overseas markets has resulted in 
a level of international growth slower than anticipated when our 
target was first set in 2007.

However, demand was high for programme sales in 
Europe, Australia and Asia and there was also 
strong revenue growth for BBC America.

USA and Australia continue to be our biggest 
overseas markets, generating revenue of 
US$550m and AU$120m respectively.

In the USA, total ad sales revenue increased 
21.8% year on year, driven by BBC America 
(up 27.8%). BBC America also grew its 
reach and distribution and BBC Worldwide 
Productions in Los Angeles continued to 
grow its production slate, creating new content 
to suit local market demand. 

The reach of the US Consumer Products business has 
also grown, doubling distribution through key mass-market 
retailers Target, Walmart and Best Buy.

BBC Knowledge in Australia saw significant ratings growth after 
its schedule refresh in September 2012. The first BBC Worldwide 
Australasia Channels Showcase was also held in Sydney this year. 

UKTV, our general entertainment channel in Australia and New 
Zealand, unveiled a refreshed brand proposition – ‘Great British 
Entertainment, brought to you by the BBC’ – with a renewed 
focus on British drama, comedy, soaps and event TV. Since the 
re-design of the UKTV website, it has seen a 32% increase in 
traffic. In Australia, BBC Worldwide was the biggest distributor 
of documentaries on DVD, and BBC content is now live on six 
transactional platforms in this territory. 

BBC Worldwide Australia significantly increased its presence in 
Live Entertainment. Over 80,000 people attended our range of 
live events, such as Doctor Who Symphonic Spectacular or the 
Top Gear Festival in Sydney. 

BBC Worldwide Australasia is collaborating with the 
New Zealand Mint to produce a commemorative legal 
tender featuring the TARDIS and other collectable coins for 
global release.

In Asia, we expanded our Channels footprint, with six channel 
brand launches in territories including Indonesia and 

Cambodia. We also launched three channels in 
Burma (BBC World News, BBC Entertainment 

and CBeebies) on Forever Group’s pay TV 
platform and on Skynet, reaching around 
250,000 and 220,000 homes respectively.

In Western Europe, a BBC Knowledge block 
was launched on Italy’s RETE 4 and a new 
distribution deal with RiksTV, Norway’s DTT 
provider, enabled the launch of ad sales on a 

separate bespoke BBC Entertainment 
channel for Norway.

In CEMA, the BBC channel portfolio was added 
to Cyfrowy Polsat in Poland in November 2012 

and BBC Knowledge began to roll-out across Central 
and Eastern Europe in early 2013. 

In Latin America, we grew our channel distribution footprint to 
reach all 18 Spanish and Portuguese speaking countries in the 
region. The first BBC Worldwide screenings took place in Mexico 
and were well attended. TV sales and OTT subscription video on 
demand (SVOD) revenue both continued to grow. A consumer 
products business unit was also launched for the region.

From April 2013, the business has been reorganised along 
geographical lines and will see decision-making and sales and 
profit growth devolved to a local level (see page 7). 
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Objectives 2012/13 Progress

•  Grow international sales across every operating business 

•  Continue to focus on growing our market share in the USA 
and Australia 
 
 

•  Reorganise and devolve more decision-making to markets 
 

•  Implement first steps in growth plans for Latin America, 
Asia, Western Europe and CEMA 

•  64.6% of headline sales generated from outside the UK; high 
demand for programme sales in Europe, Australia and Asia

•  USA and Australia continue to be our biggest overseas 
markets, generating revenue of US$550m and AU$120m 
respectively; BBC Knowledge in Australia saw significant 
ratings growth; US ad sales revenue increased 21.8% year 
on year

•  Implementing the organisational design which moves BBC 
Worldwide to a geographical business model and devolves 
decision-making to regions from April 2013

•  Expanded channels footprint in Asia; new channel 
distribution deals in Western Europe; channel roll-outs in 
CEMA; growth in TV sales in LatAm

1.  Doctor Who coin 
produced by New 
Zealand Mint.

2. & 3. BBC Knowledge  
  HD and UKTV in 

Australia are part of 
our branded channel 
portfolio.

4.  The Doctor Who 
Symphonic Spectacular 
in Sydney.

4

2

3
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Our strategic objectives 2012/13 continued

3. Grow the scale of our TV channels
Our portfolio of branded channels showcases 
the best British television from the BBC and the 
UK independent sector. Our strategy is to drive 
international reach and revenue in growing pay TV 
markets, use BBC content to build BBC-branded 
assets, and provide a ‘shop window’ to launch and 
cross-promote our other products and services. 

PERFORMANCE AGAINST OBJECTIVES 2012/13
We continued to build the scale of our international channel 
network, increasing our distribution from 356m to 406m homes. 
BBC America, our biggest channel, grew from 77.4m to 80.6m 
homes and, in Latin America, our channels are now present in 
every Spanish and Portuguese speaking country.

We had 15 new launches of our channel brands in the year : 
for the first time, we launched channels in Brazil (BBC HD), 
Burma (BBC Entertainment, CBeebies and BBC World News), 
Cambodia (BBC Knowledge and BBC Lifestyle) and Indonesia 
(BBC Entertainment). We launched BBC Knowledge 
CEE, a newly created factual channel for Central 
and Eastern Europe, in Slovenia, Romania, 
Hungary and Cyprus. A separate BBC 
Entertainment channel was also created in 
Norway carrying advertising for the first 
time. We added local language versions of 
BBC Entertainment in Hungary and 
Romania, and added BBC HD in Chile. 

UKTV, our joint venture partnership with 
Scripps Networks Interactive in the UK, 
increased distribution for its portfolio of 10 
channels through new deals with BT Vision and 
TalkTalk on YouView, and also launched three 
video-on-demand sites for Dave, Yesterday and 
Really, in addition to its services on BT Vision and Sky 
On Demand. 

Video on demand was factored into new channel deals as we 
continued to extend our channel brands in the digital space. 
BBC America On Demand had its best year to date in 2012 
with more than 28m orders. In March, BBC Knowledge, 
CBeebies and UKTV in Australia began to simulcast on the 
Foxtel Go application, available on iPhone and iPad. 

Despite continued success in many of our key pay TV markets, 
this year we closed our BBC Entertainment and CBeebies 
channels in India (see page 31).

The Global BBC iPlayer pilot also served as an additional 
platform to deliver viewing events to our international audiences. 

Original programme commissions became an established part 
of our content strategy, complementing acquisitions from the 
BBC and other distributors. Global commissions included Million 
Dollar Intern (Outline Productions) and bespoke versions of 
Food and Drink and Dara O Briain’s Science Club from the BBC’s 
in-house teams. Local formats included a follow up series of the 
critically acclaimed Come Dine With Me South Africa, which was 
named ‘Best International Format’ at the South African Film and 
Television Awards in 2013.

BBC America launched its own originations for US audiences, 
with Copper as its first scripted drama, followed by 

Orphan Black in March. Talent-led, unscripted titles 
featured Richard Hammond and Dominic 

Monaghan, among others.

While remaining an important second 
window for BBC programmes in the UK, 
UKTV had success with original 
commissions such as Yes, Prime Minister 
on Gold, and series 2 of Dynamo: Magician 
Impossible, whose premiere on pay TV 
channel Watch achieved UKTV’s highest 

rating with 2.1m viewers in July 2012. 

Programmes acquired from the BBC continue 
to resonate with international audiences. Doctor 

Who remains BBC America’s top performer, with 
the number of viewers for the Series 7 premiere up 51% 

on Series 6. 

We continued to deliver global viewing events: special television 
experiences for our audiences that leverage the scale of our 
channels network. We synchronised the premieres of three 
series – Richard Hammond’s Crash Course, The Graham Norton 
Show and Top Gear S19 – days after they aired in the UK.

Working with the BBC, we delivered live global coverage of 
HM The Queen’s Diamond Jubilee celebrations and Planet Earth 
Live. The former was part of ‘London Calling’, a special season of 
programmes designed to spotlight the UK capital in the run up 
to the 2012 Olympics. 
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Objectives 2012/13 Progress

•  Continue to invest in our international portfolio of channels 
to build scale, driving subscriber numbers, and average 
revenue per user 

•  Showcase the best of British creativity through a range of 
branded services 
 

•  Launch new channels in selected markets, including HD and 
video-on-demand (VOD) services 
 
 

•  Increased distribution from 356m to 406m homes; BBC 
America grew from 77.4m to 80.6m homes; UKTV in the 
UK also increased its distribution through new deals with 
BT Vision and TalkTalk on YouView

•  Delivered global viewing events that leveraged the scale of 
the channels network; synchronised the premieres of three 
series days after they aired in the UK; Global BBC iPlayer 
pilot continues to serve 16 markets

•  15 new launches of our channel brands; launch of three 
VOD sites for UKTV’s Dave, Yesterday and Really; 
BBC America On Demand had its best year to date; 
BBC Knowledge, CBeebies and UKTV in Australia 
simulcast on the Foxtel Go application

1. Orphan Black.

2.  There are 34 
international 
BBC-branded channels. 

3.  London Calling was a 
season of programmes 
to spotlight the UK 
capital in the run up 
to the Olympics. 

4.  Dara O Briain’s 
Science Club.

1

2

4
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Our strategic objectives 2012/13 continued

4. Increase investment in new content
Content is at the heart of our business and our 
success relies on our content pipeline. The BBC 
is our primary partner for content supply, sitting 
alongside output from our global production houses 
and from the UK independent production sector.

PERFORMANCE AGAINST OBJECTIVES 2012/13
In 2012/13, we continued to support the UK creative sector, 
investing £104.2m in distribution rights – 70% of which were 
BBC commissions (both BBC-produced and from the UK 
independent sector).

As the UK television industry increasingly adopts a more global 
mindset, our market understanding and expertise in bringing 
together international funding enables the BBC and the indie 
sector to create content that rivals the very best in the world, 
and ultimately return value to the UK licence fee payer, and 
the UK’s creative industries. 

This year, we invested in two major 
co-productions through our co-venture with 
Lookout Point. Ripper Street was produced 
for BBC One by Tiger Aspect Productions, 
Lookout Point and BBC America and has 
been re-commissioned for a second series. 
Parade’s End was a Mammoth Screen 
production for BBC Two in association with 
HBO Miniseries, Trademark Films and BBC 
Worldwide and Lookout Point, co-produced 
with BNP Paribas Fortis Film Fund and 
Anchorage Entertainment, and filmed with the 
support of the Belgian Federal Government’s Tax 
Shelter Scheme. It won four Broadcasting Press 
Guild awards. 

We are investing in BBC in-house dramas such as Father Brown 
and indie productions such as A Young Doctor’s Notebook 
(Big Talk) and Call the Midwife (Neal Street). We are also 
developing longer-running shows to meet client demands, for 
example Da Vinci’s Demons for Starz, which was filmed in Wales. 
This was produced by BBC Worldwide Productions in LA and 
was the first series made under the Adjacent Productions label, 
which differentiates between new programming and BBC 
reformats produced for the US market.

Africa was this year’s landmark project from the BBC’s Natural 
History Unit and is well on the way to replicating the success 
of best-sellers such as Frozen Planet and Planet Earth. 

Africa benefited from co-production deals brokered by BBC 
Worldwide with China’s CCTV9, Discovery Channel and France 
Télévisions. Bringing together international funding enables the 
BBC and indie sector to create content that rivals the best in the 
world. Factual entertainment is also a growing genre for us. New 
titles including The Incredible Mr. Goodwin (Objective Productions) 
for UKTV and Space Dive, a documentary about Felix 
Baumgartner’s record-breaking freefall, typify our ambition to 
commission content that challenges and pushes boundaries.

We have continued to secure key talent for BBC Worldwide 
and the BBC. Kirstie Allsopp and Phil Spencer’s Raise 

the Roof Productions performed strongly for us, 
and we are developing other key relationships, 

including with Citizen Khan’s Adil Ray and 
Louis Theroux.

We continue to commission originations for 
our global channel portfolio. These include 
both global commissions that work in all 
markets and local commissions tailored to 
specific territories.

We have a first-look distribution deal with 
John Bishop’s Lola Entertainment, and our 

comedy slate also features a broad range 
of titles, from Chris O’Dowd’s Moone Boy, to the 

latest series of The Thick of It and The Wrong Mans 
(due to air later in 2013), which are co-productions with Hulu.

Within the format licensing business, The Great Bake Off 
exceeded all expectations. Since it was first shown on BBC Two 
in 2010, the cookery competition from Love Productions has 
been licensed in 13 countries, including France (M6), Australia 
(Channel Nine) and Ukraine (1+1). We continued to grow our 
slate of scripted formats, with Life on Mars a recent hit in Russia.

In the music television genre, Westlife: The Farewell Tour Live at 
Croke Park became the biggest alternative content event in UK 
cinemas in 2012, and was the biggest selling music DVD of the 
year. Documentary has also helped grow our music television 
business, and Beyoncé: Life Is But a Dream became our fastest 
selling music documentary of the past five years within the first 
few weeks of sale. 
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Objectives 2012/13 Progress

•  Further increase our support for BBC programming 

•  Continue to support the UK creative economy through 
our work with the indie community 
 

•  Invest in and develop more content to support our 
branded services 

•  Develop more content for digital platforms 

•  Find and develop content and talent brands that can 
be used across all BBC Worldwide’s businesses

•  Invested £74.4m into BBC-commissioned programming; 
investing in BBC in-house dramas such as Father Brown

•  Represent content from over 200 indies and have 
development and distribution deals with 40; £90.9m 
returned to UK independent rightsholders through upfront 
rights investment, profit share and royalties

•  12 originations commissioned for our branded channel 
portfolio including Stargazing and Bill’s Kitchen; local 
commissions included Copper for BBC America

•  Two new comedy series have been co-produced with Hulu, 
The Thick of It and The Wrong Mans

•  The Great Bake Off and Life on Mars performed well for 
our format licensing business

1. Ripper Street.

2. Father Brown. 

3. The Wrong Mans.

4.  The Great British  
Bake Off.

5. Africa.

1

2

5

4

3
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Our strategic objectives 2012/13 continued

5. Develop more direct connections with consumers
This year we continued to adopt a greater business 
to consumer focus. Our ambition is to get closer 
to fans around the world, grow brand loyalty and 
develop a greater understanding of audiences’ 
content consumption in every market we operate in. 
This is part of the rationale for our business 
restructure in 2013/14.

PERFORMANCE AGAINST OBJECTIVES 2012/13
We have continued to invest in establishing direct relationships 
with our consumers around the world through our websites, 
social media, consumer products, apps, games and live events.

The last year has seen considerable developments in the 
understanding and consumer insight we have around the BBC 
brand and our key brands globally. Major projects included the 
implementation of brand tracking in 22 countries, the launch of 
consumer panels for Global Brands, detailed global research 
around many of our key brands including Top Gear and 
Walking with Dinosaurs, and a study we pioneered 
around ‘fandom’.

We have also continued to develop our Social 
Media and Electronic Customer Relationship 
Management (eCRM) capability. Work is 
ongoing, but improvements to the 
functionality of the email platform and the 
consolidation of our customer database 
have been completed, and registered eCRM 
users have grown to 5.9m, up from 4.6m 
last year.

Our increased investment in social media 
continued to pay dividends, with referrals from 
our Facebook pages remaining consistent despite 
changes to Facebook’s algorithms. Fans across our 
managed pages increased to 28m, up from 23m in 2011/12 and 
the most notable successes included Top Gear which now has 
12.9m fans and Doctor Who with 3.1m. We have also expanded 
into other social media platforms including Twitter and Google+. 
Top Gear’s Google+ page has established itself as the third largest 
autos site in the world on the platform with 2.5m connections. 
The reach of our brand websites also grew year on year (see 
page 14 for more details).

We continued to extend the opportunities for consumers to 
engage with our key brands. For Dancing with the Stars fans, we 
launched a new tour in the UK: Strictly presents: Dance to the 
Music, featuring former winner Kara Tointon, her dance partner 

Artem Chigvintsev and, for the first time live, the Strictly 
orchestra. During the year we also launched successful dancing-
themed cruises with P&O in the UK and Holland America Line 
in the United States, and more cruises will be delivered in 
2013/14. 

For BBC Earth, the umbrella brand for all natural history content, 
we launched a new interactive Walking with Dinosaurs website, 
and Facebook and Twitter sites to keep fans up to date with 
the latest dinosaur news.The Walking with Dinosaurs live arena 

tour returned to Europe, visiting 14 countries in 2012/13, 
including two weeks at the O2 in London. Walking 

with Dinosaurs: The 3D Movie is scheduled to 
premiere in December 2013; we expect this to 

further increase interest in the brand and plan 
further activities for new and old fans.

In Consumer Products, we started to work 
with CBeebies favourite Something Special 
featuring the popular presenter Justin 
Fletcher. In Autumn 2012, the Something 
Special toy collection had a limited launch 

with a leading supermarket and has been in 
high demand from parents. In 2013, we are 

looking to secure wider distribution and to 
extend merchandising opportunities around this 

range further.

We have grown revenues and ticket sales in our live events 
business and continued to broaden the range of events we stage 
and license. This year we successfully launched new shows such 
as the Hairy Bikers Larger than Live tour and premiered Frozen 
Planet in Concert at the Hollywood Bowl before taking the 
show to venues in the USA, Japan and Australia. For younger 
fans, CBeebies Live! ‘Reach to the Stars’, featuring Mike the 
Knight, Zingzillas and other favourite CBeebies characters and 
presenters, toured nine UK cities and was seen by over 90,000 
people. This year, we also signed a four-year deal with Longleat 
Safari and Adventure Park to transform areas of the park in the 
style of the BBC’s Deadly 60 series. 
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We continued to 
extend the opportunities 
for consumers to engage 

with our key brands.



Objectives 2012/13 Progress

•  Develop further consumer insight on the BBC brand and 
our key brands globally

•  Continue to evolve and execute our eCRM strategy, with 
clearer acquisition and increasing our revenue per fan 
targets for each brand

•  Deliver our social media strategy to enhance our fan based 
approach 
 

•  Continue to work on enhancing our digital product offering 
through new formats

•  Double the tickets sold this year to BBC Worldwide events 

•  Brand tracking implemented in 22 countries and detailed 
global research conducted around key brands like Top Gear

•  Continued development of our eCRM capability including 
improvements to email platform functionality 

•  Facebook fans increased to 28m; expansion into other 
platforms such as Twitter and Google+. Top Gear’s 
Google+ page now third largest autos site in the world 
on the platform

•  New interactive website, Facebook and Twitter sites for 
Walking with Dinosaurs

•  Approximately 1.8m people attended BBC Worldwide-
branded events during 2012/13

1.  Strictly Come 
Dancing tour.

2.  Walking with Dinosaurs 
Live Arena Tour.

3.  Top Gear 
Facebook page. 

1

2

3
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BBC Worldwide Showcase, the world’s 
largest international television market 
hosted by a single distributor, attracted 
almost 700 buyers from around the 
world to ACC Liverpool. More than 
2,800 hours of television content 
was available for attendees to view 
in 600 tailor-made digibooths. 
Showcase provides a major 
boost to television exports.

Ripper Street, a co-production for 
BBC One by Tiger Aspect Productions, 
Lookout Point and BBC America, 
garnered critical and ratings success 
both in the UK and America and has 
been commissioned for a second 
series. The BAFTA-nominated series 
is distributed internationally by 
BBC Worldwide.

136
BBC Worldwide has 
sold Ripper Street to 
136 territories.

World-class
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BBC One by Tiger Aspect Productions, 

garnered critical and ratings success 
both in the UK and America and has 

series. The BAFTA-nominated series 

BBC Worldwide Showcase, the world’s 
largest international television market 
hosted by a single distributor, attracted 
almost 700 buyers from around the 
world to ACC Liverpool. More than 
2,800 hours of television content 
was available for attendees to view 
in 600 tailor-made digibooths. 
Showcase provides a major 
boost to television exports.

24

700
buyers attended 
BBC Worldwide 
Showcase 2013.



The BBC Natural History Unit’s highly 
acclaimed series Africa has been sold 
by BBC Worldwide around the world, 
including to Singapore, Germany, 
Netherlands, Sweden, Australia, New 
Zealand and Ukraine. BBC Worldwide 
also brokered co-production funding 
deals for the series with CCTV-9, 
Discovery Channel and France Télévisions. 
Africa 3D is one of three giant screen 
3D projects in development for 2014.

195
Africa has been 
sold to 195 
territories.
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The BBC Natural History Unit’s highly 
acclaimed series Africa has been sold 
by BBC Worldwide around the world, 
including to Singapore, Germany, 

195
Africa has been 

content

Africa 
© Ian Llewellyn
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To mark the 50th anniversary of Doctor 
Who, Royal Mail launched a celebratory 
range of stamps featuring all eleven 
incarnations of the Doctor and some  
of his most famous foes. Image courtesy  
of Royal Mail.

Developing
Doctor Who is one of 
BBC Worldwide’s biggest 
brands. On 23 November 
2013, it will be 50 years 
to the day since the show 
first appeared on TV screens, 
featuring the Doctor played 
by William Hartnell.

200
Doctor Who 
is enjoyed by 
viewers in over 
200 territories.
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Doctor Who Symphonic Spectacular 
delighted audiences at the Sydney 
Opera House as Sydney’s Metropolitan 
Orchestra (conducted by Ben Foster) 
performed Murray Gold’s music from 
the current series of Doctor Who. 

36,000
Universal Remote Control units have been 
sold; at Christmas 2012, we also launched 
Doctor Who Home, a collection of Doctor 
Who homewares, ceramics and stationery. 
We directly sourced these products, 
designing and distributing in-house.

global brands
16,144

total ticketed attendance

Developing
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For three weeks in September 2012, 
BBC Worldwide Channels Asia took 
CBeebies’ favourite Mister Maker to 
Indonesia, Malaysia and Singapore, 
where he performed at shopping 
malls, visited preschools and 
conducted workshops.

17,500
people attended the stage 
shows across Asia.

UKTV Australia and New Zealand 
co-production Top of the Lake from 
Jane Campion launched in March. It 
attracted the highest non-sport 
viewership across the STV platform 
over the premiere weekend in Australia 
and was the channel’s highest rated 
premiere of the year to date.

835,000
Consolidated figures saw  
Top of the Lake reach  
835,000 viewers across  
the series in Australia.

International
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Copper was BBC America’s 
first original scripted drama.

8.6m
The series reached 
more than 8.6m 
unique total viewers.

footprint
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Divisional structure in 2012/13

Consumer Products

Headline sales*

Global Brands

Channels

Content & Production

Sales & Distribution

Offers a global showcase for the best of 
British television via a portfolio of 34 
international, BBC-branded TV channels 
and the pilot of the Global BBC iPlayer. 
A further 10 channels – the UKTV 
portfolio – operate in the UK through 
a joint venture with Scripps Networks 
Interactive. The business also manages 
affiliate sales for BBC World News.

Headline sales: £369.1m (2011/12: £344.6m) 
Headline profit: £47.8m (2011/12: £42.3m)

The largest distributor of finished TV 
programmes outside the US studios with 
a sales team present in 11 global offices 
serving over 200 territories. Distributes 
BBC Worldwide’s catalogue of high 
quality content to over 700 international 
broadcasters and digital platforms.

Headline sales: £312.3m (2011/12: £292.7m) 
Headline profit: £79.3m (2011/12: £72.3m)

Global producer and distributor of 
TV-based packaged media. Encompasses 
video (including DVD, Blu-ray and 
download-to-own (DTO)), licensed 
merchandise, music, and book and audio 
publishing partnerships. Also the home 
of BBCShop.com.

Headline sales: £181.6m (2011/12: £211.4m) 
Headline profit: £38.8m (2011/12: £49.1m)

Enhances the long-term value of BBC 
Worldwide’s major brands, creates closer 
consumer engagement, and identifies and 
cultivates emerging businesses such as 
Live Entertainment and Digital 
Entertainment & Games.

Headline sales: £141.1m (2011/12: £146.6m) 
Headline loss: £26.3m (2011/12: £17.3m)

Develops, commissions and acquires 
content for all BBC Worldwide’s 
businesses. Runs a global network of 
production studios and manages the slate 
of output, equity and partnership deals 
with the indie sector as well as the 
primary relationship with BBC production. 
Also provides expertise to producers, 
bringing together interested investors to 
enable projects to come to fruition.

Headline sales: £151.2m (2011/12: £135.5m) 
Headline profit: £12.1m (2011/12: £10.5m)

By business

1. Channels 32.0%

2. Sales & Distribution 27.0%

3. Consumer Products 15.7%

4. Content & Production 13.1%

5. Global Brands 12.2%
*  Headline sales by business is stated before elimination 

of intra-group transactions totalling £39.5m. Eliminations 
also increased headline profit by £4.6m. See note 3 of 
the Summary Financial Statements for further details.

The reorganisation of BBC Worldwide, which took effect on 1 April 2013, 
sees our operating businesses reconfigured from divisional to geographical 
lines of management. As a result, BBC Worldwide’s review this year will 
be the last to be based around five global divisions.

Jhalak  
Dikhhla Jaa

Call the  
Midwife

Africa
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Performance review – Channels

Headline sales Dynamo: Magician Impossible Dinopaws

HeaDlIne SaleS (+7.1%)
2012/13 2011/12

EMEA £215.9m £210.9m
Americas £106.2m £88.2m
Rest of World £47.0m £45.5m
Channels £369.1m £344.6m

HeaDlIne ProfIt (+13.0%) £47.8m £42.3m

oVerVIeW
The Channels business generated headline sales of £369.1m 
(up 7.1% on 2011/12) and headline profit of £47.8m, up 13.0%. 
This revenue growth reflects a year-on-year increase in affiliate 
sales in most markets, and strong advertising sales performance 
in the USA.

Key aCtIVItIeS
We had 15 launches of our channel brands into new markets, 
and onto new platforms, alongside deal renewals and the 
creation of new localised channel feeds in Brazil, and Central 
and Eastern Europe. We introduced our branded channels in 
four new countries – Brazil, Burma, Cambodia and Cyprus – 
and launched existing channels onto 19 new platforms. Among 
these were digital terrestrial providers Riks TV in Norway, cable 
and satellite operators DIGI in Hungary, and RCS & RDS and 
RomTelecom in Romania. 

Subscription revenue also grew as a result of successful carriage 
renewals in multiple territories. In Poland, our full channel 
portfolio was added to the Cyfrowy Polsat platform, achieving 
carriage on all direct to home platforms for the first time.

In November, we took the decision to close BBC Entertainment 
and CBeebies in India. Delays to digitisation and the need for 
channel operators to pay cable platforms for carriage made the 
economics of running the channels very challenging. However, 
India is a dynamic and fast growing market and we would review 
our options in the event of changes to its pay TV landscape.

Ad sales increased by 2.9% year on year. Declines in some areas 
were offset by a strong performance from BBC America, up 
27.8%, driven by a combination of improved distribution, ratings 
and pricing. We also began selling advertising on BBC 
Entertainment in Norway.

The pilot of the Global BBC iPlayer continued to operate across 
16 markets in Australia, Canada and Europe.

In the UK, the UKTV portfolio became the fastest growing 
commercial network in the calendar year 2012, with audience 
share up 10% year on year. The company also achieved the 
highest audience share in its 20-year history, with 8.0% share 
of commercial impacts. This was driven in part by programme 
acquisitions like Gavin & Stacey, QI XL and Grimm, and new 
commissions such as The Comic Strip Presents: Five Go To Rehab. 
Dynamo: Magician Impossible won three awards at the 2012 
Broadcast Awards and Broadcast Digital Awards and was 
commissioned for a third series. 

Outside the UK, we green-lit 12 new original series, including 
global factual entertainment and lifestyle titles such as Best In 
Town (Mox Productions), and co-productions with BBC in-house 
teams such as Stargazing. Local commissions included Dominic 
Monaghan’s Wild Things and Copper on BBC America. Copper’s 
first series averaged 1.3m viewers, making it a top performer 
for the channel.

BBC America also invested in a slate of co-productions including 
Ripper Street and Spies of Warsaw, alongside second seasons 
of Bedlam and The Hour. In Australia, BBC Knowledge secured 
a deal to premiere Top Gear on the channel, before the Nine 
Network and within a week of UK transmission.

For CBeebies, we invested in 12 new series for preschoolers, 
creating titles like Lah Lah’s Adventures and Numtums Adventures, 
and co-producing a slate which included Dinopaws and a second 
series of Baby Jake. 

We staged five global viewing events in the year – three 
synchronised premieres and two live broadcasts in conjunction 
with the BBC. The premiere of Top Gear S19 was a ratings hit, 
topping the timeslot in several markets, while live Diamond 
Jubilee coverage saw Singapore, the USA and South Africa 
registering record viewing figures. 

£369.1m
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Performance review – Sales & Distribution

Headline sales Spies of  Warsaw The Paradise

HEADLINE SALES (+6.7%)
2012/13 2011/12

EMEA £175.5m £164.6m
Americas £78.8m £73.7m
Rest of World £58.0m £54.4m
Sales & Distribution £312.3m £292.7m

HEADLINE PROFIT (+9.7%) £79.3m £72.3m

OVERVIEW
Sales & Distribution remained one of our key revenue and profit 
drivers. Headline profit was up 9.7% to £79.3m (2011/12: £72.3m). 
Sales & Distribution also passed the £300m revenue mark 
for the first time, recording headline sales of £312.3m. The depth 
of quality in our catalogue, combined with our growth strategy 
– focusing on key client relationships, programme prioritisation, 
active catalogue management, digital and careful-windowing has 
been vital to our sales success.

KEY ACTIVITIES
BBC Worldwide remained the biggest distributor of finished TV 
programmes outside of the major US studios, by turnover, with 
100 salespeople in 11 offices. A Broadcast magazine survey of 
our peers named us as the top UK distributor, and Televisual’s 
survey of independent production companies rated us as top 
in the UK for the third successive year.

Our annual sales event, BBC Worldwide Showcase, enjoyed 
a record attendance this year, and welcomed almost 700 
international buyers to Liverpool. Now in its 37th year, the 
event continues to generate substantial sales. 

A key revenue driver was our digital business, with revenue growth 
of 23.2% in this area. We worked with a range of companies on 
video-on-demand distribution deals including LOVEFiLM, Netflix, 
and Hulu, with whom we have also partnered on co-productions. 
Digital contributed a substantial share of revenue growth in 
territories including South Korea, where we announced package 
sales to platforms such as KT, LG U+ and HomeChoice.

Robust growth in EMEA was underpinned by strong performance 
in territories including Germany and France, where the launch 
of new DTT channels, such as RMC Découverte and 6ter, 
contributed to almost 50% revenue growth. This was eroded 
by the tough economic climate in Spain and the northern 
Mediterranean, where we have maintained relationships with 
key clients in challenging conditions.

Asia, Australasia, Latin America and the UK all saw steady 
revenue growth again, and in North America digital sales and 
co-productions, including History of the World with Discovery, 
boosted revenues.

Doctor Who, Parade’s End, The Paradise and Ripper Street all sold 
to over 120 territories, further cementing our reputation for 
providing premium quality content. 

Co-productions such as Top of the Lake, Spies of Warsaw and 
Parade’s End were able to attract stellar casts of international 
talent and increase their global appeal as a result. The cast of 
Ripper Street joined us in Cannes for MIPCOM, and our event 
with Top of the Lake creators Jane Campion and Gerard Lee was 
also one of the highlights of the market. The Roma Fiction Fest 
dedicated a full day to our content, the first time they had done 
so for an international distributor, and hosted David S. Goyer 
(for Da Vinci’s Demons), Gillian Anderson (for Great Expectations) 
and Matthew Macfadyen (for Ripper Street).

Co-production funding has also been integral to our continuing 
success in factual programme sales, and strengthened relationships 
with key clients. New co-production deals brokered included 
Africa (sold to 195 territories) with CCTV-9, Discovery Channel 
and France Télévisions. This followed last year’s partnerships with 
the Chinese broadcaster CCTV on Generation Earth and 
Wonders of Life. 

£312.3m
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Performance review – Consumer Products

Headline sales London 2012  
Olympic Games

Deadly 60

HEADLINE SALES (-14.1%)
2012/13 2011/12

EMEA £111.3m £138.6m
Americas £57.4m £55.4m
Rest of World £12.9m £17.4m
Consumer Products £181.6m £211.4m

HEADLINE PROFIT (-21.0%) £38.8m £49.1m

OVERVIEW
This year brought further challenges to the UK retail market 
including HMV entering administration. As a result, headline sales 
for Consumer Products were £181.6m (2011/12: £211.4m) and 
headline profit was down 21.0% to £38.8m (2011/12: £49.1m).

KEY DEVELOPMENTS
Tough trading conditions impacted video publishing sales, but we 
improved our position, becoming the fourth largest studio in the 
UK video market by value in the Q4 period. There were notable 
successes including John Bishop Live – Rollercoaster Tour 2012 and 
the specially commissioned Top Gear: The Worst Car in The History 
of The World. The London 2012 Olympic Games DVD delivered 
significant sales becoming the second fastest selling box-set of all 
time (behind the Star Wars trilogy) and the top-selling sports and 
fitness DVD ever in the UK. 

During the year, we received the final insurance settlement for 
consequential business disruption, following a fire at a warehouse 
belonging to our UK DVD logistics partner, Sony, during the civil 
disturbances of summer 2011. Prior year sales had been 
adversely impacted by these events.

This year saw the introduction of augmented reality into our 
DVD packaging giving fans access to exclusive interactive content 
for key brands such as Doctor Who, Deadly 60 and Top Gear. 
Following the strong response, this has been extended to some 
clothing and poster lines. Our first ultraviolet-enabled DVDs and 
blu-rays were released, providing buyers of physical DVDs with 
access to a digital copy of their purchase via compatible devices. 

Our digital business continued to grow and was up 22.8% on last 
year. iTunes remained our biggest Download To Own partner 
and The Thick of It S4, Doctor Who S7 Part 1 and Red Dwarf X 
were key titles. Working closely with iTunes on promotions 
delivered good results and Sherlock (Ep1) was downloaded 
nearly half a million times during the 12 Days of Christmas 
campaign. This year has seen new deals with Microsoft Xbox, 
BlackBerry, Nook and the Sony Entertainment Network, 
allowing further distribution of digital content. 

BBCShop.com, our direct to consumer online retail site, 
continues to grow. The site had 4.3m unique visitors this year 
and 80,000 new buyers. 223,000 (+30%) units were shipped 
in 2012/13, a growing proportion of which were sent to 
international customers.

We diversified our merchandise business, launching Doctor Who 
Home for Christmas 2012, a collection of Doctor Who homewares, 
ceramics and stationery which were designed and distributed 
in-house. The business continues to enjoy healthy licensing deals 
for key brands including a top-selling range of Something Special 
toys, two Strictly Come Dancing fragrances with Avon and, in its 
50th Anniversary year, a line up of Doctor Who collectibles 
including a celebratory range of Royal Mail stamps. 

In music, cumulative sales of Radio 1’s Live Lounge albums have 
now topped over 3m units in the UK. It is now Sony’s best 
BBC-branded compilation series and the 2012/13 release went 
Platinum with sales of over 400,000 units. Demon Music Group 
sold just over 1.6m albums this year, getting to number two in 
the compilation chart with the Call the Midwife compilation album. 
This year, a package of music rights was sold for £6.0m, providing 
funds for restructuring and development of new services.

In BBC Books, The Great British Bake Off was a continuing 
bestseller with over 600,000 copies sold to date. Other 
publishing highlights included a BBC Books version of 
Parade’s End and Sherlock: The Casebook. 

£181.6m
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Performance review – Global Brands

Headline sales Top Gear – South Korea Walking with Dinosaurs

HEADLINE SALES (-3.8%)
2012/13 2011/12

EMEA £88.0m £80.9m
Americas £25.7m £33.3m
Rest of World £27.4m £32.4m
Global Brands £141.1m £146.6m

HEADLINE LOSS (-52.0%) £26.3m £17.3m

OVERVIEW
Global Brands manages our key brands and nascent businesses. 
The division also incorporates results for Lonely Planet before its 
sale to NC2 Media in March 2013.
This year, Global Brands sales were affected by the transfer of 
BBC.com to BBC Global News Ltd, and the closure of Good 
Food magazine in Australia. Headline sales were down 3.8% at 
£141.1m (2011/12: £146.6m) with headline losses of £26.3m 
(2011/12: loss of £17.3m). 
The division carries the cost of managing BBC Worldwide’s brands, 
including the superbrands of Top Gear, Doctor Who, Dancing with 
the Stars, BBC Earth (the umbrella brand for the BBC’s natural 
history output) and Lonely Planet. Revenue from these brands is 
recognised across individual businesses and represents 27% of the 
company’s headline sales, down on last year (2011/12: 30%) due 
to a lower volume of programming output from Doctor Who and 
Top Gear, reflecting production schedules.

KEY ACTIVITIES
We continued to increase the range and scale of our Live 
Entertainment business. New events this year included Wallace & 
Gromit’s Musical Marvels and Hairy Bikers – Larger than Live. Our 
new Top Gear Live Festival format launched in Durban, South 
Africa in June 2012 and was attended by over 60,000 people. 
It was staged subsequently in March 2013 in Sydney at the 
Motorsport Park. In July 2012 the Doctor Who Experience, an 
interactive walk-through adventure and exhibition, relocated to a 
long-term residency in Cardiff Bay, following a one-year tenancy at 
London’s Olympia. As the business grows we are continuing to 
review and refresh our event portfolio to balance risk and return.

This was the first full year of trading under the contract 
publishing arrangement with Immediate Media Company for our 
four wholly-owned magazine titles – Top Gear, Good Food, Easy 
Cook and Lonely Planet. Top Gear and Good Food maintained 
their market leading positions and Good Food increased share, 
in challenging market conditions. Top Gear magazine was 
supplemented by the launch of an interactive digital edition, 
which had 9,000 subscribers at 31 March. Lonely Planet 
magazine was sold in March 2013.
This year, Top Gear Stunt School Revolution became our fastest 
downloaded game to date, pushing total Top Gear game app 
downloads to 9m over the last two years. The game was 
translated into 12 languages including Chinese. Other new 
launches included Doctor Who: The Eternity Clock, our first 
published game on the Sony PlayStation3. However, high cost of 
creation and underperformance in a highly competitive sector 
mean we have taken an impairment charge in relation to our 
Games business this year.
Top Gear performed well although only one new UK series aired 
in 2012. Top Gear USA had its best year to date and has now sold 
to 174 territories; the South Korean version of the show was 
re-commissioned for a further two series. Top Gear became our 
third title to set a Guinness World Record after being named as 
the world’s most widely watched factual TV programme in the 
2013 edition. 
We agreed new commercial deals with UK presenters Jeremy 
Clarkson, James May and Richard Hammond to secure Top Gear’s 
future for another three years. This will allow us to continue to 
grow the brand around the world, reinvest in Top Gear and 
return profits to the BBC.
Doctor Who remains one of our biggest brands and is enjoyed 
by viewers in over 200 territories (see pages 26-27 for 
more information).
The US version of Dancing with the Stars aired its 300th show in 
May 2013. 
Reflecting our strategic decision to focus more closely on the 
BBC brand, Lonely Planet was sold to US-based media company 
NC2 Media in March 2013. Before its sale, the business grew its 
print market share across key markets, and digital revenues grew 
year on year through strong performances of eBooks and 
lonelyplanet.com. 

£141.1m
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Performance review – Content & Production

Headline sales Richard Hammond’s 
Crash Course

Danse avec les Stars

HEADLINE SALES (+11.6%)
2012/13 2011/12

EMEA £22.1m £16.9m
Americas £124.0m £114.3m
Rest of World £5.1m £4.3m
Content & Production £151.2m £135.5m

HEADLINE PROFIT (+15.2%) £12.1m £10.5m

OVERVIEW
Content & Production generated headline sales of £151.2m 
(2011/12: £135.5m) with particularly strong sales in new 
content and new formats produced by its production houses 
in Los Angeles and France. Headline profit was up 15.2% at 
£12.1m (2011/12: £10.5m).

KEY ACTIVITIES
BBC Worldwide Productions in Los Angeles continued to 
grow its production slate with over 140 hours of programming 
commissioned this year. The year saw re-commissions of shows 
including Top Gear S3 for HISTORY, Richard Hammond’s Crash 
Course S2 for BBC America and Dancing with the Stars S16 for 
ABC, which continues to be ABC’s most watched entertainment 
programme, commanding over 13m viewers each night. 
Da Vinci’s Demons for Starz and Breaking Pointe for The CW 
were produced under the new Adjacent Productions label and 
have been commissioned for second series. 

The BBC established genre boards during the year to 
develop overarching strategies for all natural history, drama 
and children’s programming. We are working with the boards, 
helping them to identify new opportunities for the BBC in the 
global marketplace.

BBC Worldwide Productions in France had a strong year. 
The finale of the third series of Danse avec les Stars attracted an 
audience of 6.2m and the commission of a French version of The 
Great Bake Off for channel M6, Le Meilleur Pâtissier, performed 
well, with the finale in December attracting 3.6m viewers and 
winning its timeslot.

Our production office in India achieved impressive ratings for 
Jhalak Dikhhla Jaa (the local version of Dancing with the Stars) 
after it moved to its new home on leading general entertainment 
channel Colors. Off the back of the success of the show, the first 
ever region-specific version in West Bengal was produced, Jhalak 
Dikhhla Jaa Bangla, on ETV Bangla. Other formats commissioned 
included Disney Q – The Family Mastermind for The Disney 
Channel and the first Indian edition of What Not To Wear for TLC. 
In Australia, UKTV was the co-producer for Jane Campion’s 
critically acclaimed Top of the Lake. 

During the year we decided to formally exit our joint venture 
partnerships with GP Media in Argentina and Freehand 
Productions in Australia. BBC Worldwide will now directly 
manage sales for its format catalogue in both markets. 
These joint ventures have allowed BBC Worldwide to 
better understand and navigate the production industries in 
Argentina and Australia and we are now looking to work with 
new local partners.

Sony Pictures Television acquired a majority stake in Left Bank 
Pictures, in which we had a 24.9% stake. As a result of the deal, 
we reduced our stake to 12.2% but retained all rights to Left 
Bank’s back-catalogue of shows, as well as any future orders for 
additional series based on its existing shows. We retain equity 
stakes in eight indies.

Dancing with the Stars proved once again to be a strong 
international format and has now sold 46 local versions. 
Having a flexible approach to adapting the format for different 
broadcasters is increasingly important with a mature format. 
An innovative licence was developed with hotel brand Amari 
and Channel 7 in Thailand, with the format forming its first 
advertiser-funded partnership, a popular way of funding 
programming in the region. 

£151.2m
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Chief Financial Officer’s review

This year, BBC Worldwide has delivered a solid financial 
performance. There was modest growth, reflecting a year of 
unstable market conditions and a particularly challenging retail 
environment in the UK, including the tough UK DVD market. 
However, this has been mitigated by strong trading across TV 
sales, Channels and our production office in LA as well as cost 
focus and asset optimisation across the Group.

STATUTORY RESULTS 
Statutory revenue, which excludes our share of joint venture sales, 
was £968.6m, compared to £934.9m in 2011/12. Statutory profit 
before tax of £160.9m (2011/12: £103.5m) was 55.5% higher 
than in the previous year. This includes gains of £35.7m arising on 
corporate transactions, without which profit before tax rose by 21.0%. 
In the prior year, profits had been impacted by the write-down of our 
investment in Lonely Planet.
We believe our performance for the year can be better understood 
through our non-statutory measures of headline sales and headline 
profit. These incorporate our share of joint ventures and 
exclude certain one-off costs, as described more fully 
on page 1. The remainder of this review refers to 
these measures.

HEADLINE SALES
Headline sales grew by 2.8% to £1,115.8m 
(2011/12: £1,085.0m). 
Key growth drivers in 2012/13 included:
• The Sales & Distribution business, which 

grew headline sales 6.7% year on year. 
Strong programme sales across key 
markets, particularly in France and Germany 
and in the UK which benefited from the first 
full year impact of new VOD services;

•  In Channels, higher BBC America advertising and 
affiliate sales. Our UKTV joint venture in the UK also 
experienced higher affiliate revenues through HD channel growth, 
offsetting a slight decline in ad sales due to market conditions;

• New shows from BBC Worldwide Productions in LA – 
including Breaking Pointe and Da Vinci’s Demons – and increased 
format sales for series like The Great Bake Off.

Sales from our Consumer Products business – DVD in particular 
– were impacted by difficult trading conditions in the UK. Some 
titles still performed strongly, for example the London 2012 
Olympics DVD became the UK’s second fastest selling box-set of 
all time behind the Star Wars trilogy and the UK’s top-selling sports 
and fitness DVD ever. The decline in year-on-year sales is lessened 
by the fact that prior year sales had suffered from the business 
disruption following a fire at a partner’s warehouse during the 
disturbances of summer 2011.

Headline sales from the Global Brands division were affected by 
the transfer of BBC.com to BBC Global News Ltd during this year.

HEADLINE PROFIT
Headline profit increased by 1.0% to £156.3m (2011/12: £154.8m).

Sales & Distribution and Channels experienced healthy profit growth 
(9.7% and 13.0% year on year respectively). Profits in our Consumer 
Products division were hit by lower sales and debt recoverability 
issues, primarily HMV in the UK. This was however offset by the 
sale of a package of music rights generating profit of £5.7m, and 

the settlement of an insurance claim for £5.5m relating to 
lost sales following the prior year warehouse fire.

We have reviewed the assets of our Games 
business and impaired some of them reflecting 
the fact that their performance has been below 
expectations (see page 34).

Our margins were adversely affected by the 
combined impact of a tough retail market, 
especially in the UK, and investment in our 
nascent businesses. Our business restructure 
has been designed to make our organisation 

more agile and to bring us closer to our 
markets. In doing so, we have identified cost 

efficiencies which will help protect our future 
margins from both cyclical and structural challenges. 

Associated restructuring costs of £6.3m were recorded 
as a specific item in 2012/13.

RETURNS TO OUR SHAREHOLDER
Total returns to the BBC were £156.0m (2011/12: £215.7m).These 
declined by 27.7% this year. In the previous year we paid a special 
dividend of £73.0m following the sale of our Magazines business. 
Returns increased by 9.3% excluding these one-off proceeds.

Direct investment into BBC-commissioned programmes is down 
slightly at £74.4m (2011/12: £78.1m), reflecting the normal ebb 
and flow of production cycles. BBC Worldwide dividends in 
respect of the financial year’s performance were £57.3m (2011/12: 
£111.0m and £38.0m excluding the Magazines special dividend).

We are planning with our shareholder to achieve the right balance 
between short-term cash returns and investment in long-term 
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growth. This will be subject to much focus over the next year as 
our strategy is refined under new leadership.

CORPORATE ACTIVITY
In March 2013, we concluded a deal to sell Lonely Planet to 
US-based media company NC2 Media at a price of AU$75m 
(£51.5m). AU$60m (£41.2m) of cash was paid on completion and 
included in this year’s financials. The remainder will be paid in 
March 2014. As noted in previous Annual Reviews, we had 
written-down the carrying value of Lonely Planet as a result of the 
appreciation of the Australian dollar and the impact of the global 
recession on the travel publishing market. During its period of 
ownership, BBC Worldwide recorded unrealised foreign exchange 
gains of £48.4m from retranslating Lonely Planet’s assets into 
sterling. As a result of the disposal, these gains became realised and 
have been reclassified to the income statement. The resulting gain 
on disposal of £15.0m reflects this. Despite this accounting gain, 
we have made a net cash loss on our investment of approximately 
£80.0m. Although this has not proved to be a good commercial 
investment, at the time of purchase there was a credible rationale 
for this deal.

In September 2012, we transferred BBC.com to BBC Global News 
Ltd for cash consideration of £12.0m. This resulted in a profit on 
disposal of £12.4m. Immediately prior to the transfer, BBC Worldwide 
had waived £12.0m of intercompany borrowings owed by BBC.com. 

In August 2012, we sold 12.7% of our interest in Left Bank 
Pictures, reducing our shareholding from 24.9% to 12.2%, resulting 
in a gain on disposal of £8.0m.

In September 2012 BBC Worldwide acquired its non-controlling 
interest in Bedder 6, the entity through which Top Gear operated 
internationally, as part of a deal to secure the talent integral to the 
brand’s future. As a result of this transaction there was a £14.4m 
cash outflow and a £1.8m charge within other gains and losses. 
Prior to acquisition, a dividend from pre-deal retained earnings 
was also paid by Bedder 6 Ltd to its shareholders, resulting in a 
net cash outflow of £8.1m for the Group.

TAXATION
BBC Worldwide applies a conservative tax strategy and is 
committed to being a prudent tax payer in all the countries in 
which it operates and to conducting its tax affairs with integrity.

PHILIP VINCENT
Chief Financial Officer,  

BBC Worldwide
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Chief Financial Officer’s review continued

The tax charge for the year was £33.3m (2011/12: £30.2m) 
and represents an effective tax rate of 20.7% (2011/12: 29.2%). 
Effective tax rates in both years are notably impacted by the 
non-UK tax rates applicable to overseas profits. The effective tax 
rate in 2012/13 was reduced by the gains on business disposals, 
which attracted no tax. Without these, the 2012/13 effective tax 
rate was 26.6%.

The tax paid in the year was £34.4m (2011/12: £33.7m). 
The amount of tax paid in the year is different from the tax 
charge, due to the timings of payments. UK corporation tax is 
payable in four instalments, two of which are made after the 
end of the year in which the tax arises, i.e. some of the tax 
included in the 2011/12 tax charge was paid in 2012/13. 

ASSETS HELD FOR SALE
In 2011/12, the Board agreed to pursue a sale of the Group’s 
interest in the children’s properties joint venture Ragdoll 
Worldwide Limited and we presented our interest in Ragdoll and 
related programme rights as a disposal group held for sale. The 
Board remain committed to the plan for sale. During 2012/13 
BBC Worldwide has progressed the tender process and 
transferred ownership of the related programme rights into the 
joint venture. As the process is ongoing, our interest in Ragdoll 
remains held for sale on our Balance Sheet at 31 March 2013. 

BALANCE SHEET
The net asset position of the Balance Sheet has increased from 
£262.0m to £299.3m due to increased retained profits after 
dividend payments. The increased net asset position is reflected 
in lower net debt, offset by reductions in goodwill and intangible 
assets following the disposal of Lonely Planet. 

Inventory has increased compared to the prior year, comprising 
investment in original commissions, including shows such as Orphan 
Black and Ripper Street, offset by lower physical inventory following 
the disposal of Lonely Planet. Deferred consideration from the 
Lonely Planet disposal is included in the closing receivables balance.

CASH AND DEBT
Cash generated from operations was £213.6m. This was higher 
than the £177.9m generated in the prior year in part due to a 
reduction in the amount of cash used to fund working capital. 

We invested £104.2m of cash in distribution rights and £21.8m 
in other tangible and intangible fixed assets. 

Cash proceeds from disposals including Lonely Planet totalled 
£50.9m and dividends of £33.3m were paid. 

As a result, cash inflow for the year was £42.5m, compared with 
an outflow of £31.1m in the prior year.

Net debt at 31 March 2013 is £4.5m (2011/12: £64.4m). 
The remaining £30.0m tranche of our borrowing facility with 
the European Investment Bank was repaid in May 2012 and the 
facility has since been replaced by additional capacity within our 
debt facility with BBC Commercial Holdings Limited. Following 
the sale of BBC.com, the facility was reduced, bringing the total 
available facility to £202.2m at the end of the year. The use of 
this facility above £172.2m is conditional upon an equivalent 
holding in cash.

OUTLOOK
BBC Worldwide’s continued revenue growth in tough trading 
conditions demonstrates the robustness of our business model. 
Changes in our organisational design in 2013/14 mean we will be 
in a better position to understand consumers’ and customers’ 
needs and capitalise on opportunities in current and new markets. 

GOING CONCERN
As set out previously, BBC Worldwide operates in a challenging 
and changeable sector. The reputation of the BBC brand and the 
quality of our global content has proven resilient to some of these 
challenges. Accordingly, the directors of BBC Worldwide believe 
we are able to manage risks within our current level of financial 
resources and we continue to adopt the going concern basis in 
preparing the accounts. 

PHILIP VINCENT
Chief Financial Officer,  
BBC Worldwide
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Corporate responsibility

As custodians of the BBC’s brand, we have a duty of care to act 
responsibly and appropriately, and to honour the expectations 
of our customers and partners, for whom the brand denotes 
quality and integrity. We integrate this into all aspects of our 
business, from policies and practices to culture and behaviour. 
Our corporate responsibility programmes are designed, where 
appropriate, to extend our responsibilities beyond our daily 
business activities.

As we grow our business internationally, it is essential that we 
ensure that we trade ethically, minimise our environmental 
impact wherever possible and also contribute to the lives of 
our people and the people in our local communities. 

In 2012/13, corporate responsibility activity was led by separate 
specialists, with BBC Worldwide Executive (WEx) leaders 
heading steering groups for Ethical and Editorial Standards Policy, 
our Head of Ethical Sourcing & Environmental Policy led on our 
environmental impact work, and our outreach activity has been 
led by our Internal Communications department. While this has 
ensured that each area of focus has had leadership with direct 
responsibility and expert knowledge, we recognise that to make 
our corporate responsibility more effective and truly embedded 
in our values, more cohesion is needed with our overall business 
strategy and we expect to review our Corporate Responsibility 
Strategy in 2013/14.

PEOPLE
Responsibility for People Development sits with Kirstin Furber, 
BBC Worldwide’s People Director.

Our aim at BBC Worldwide is to be a world-class global media 
employer. The success of our business is dependent on the 
commitment and drive of our employees and therefore 
attracting, retaining and developing the best talent is essential. 

By aligning our people strategy to our business strategy, we have 
achieved the following:

1. Structure: Designed and restructured our organisation to 
create regional businesses with global and corporate functions, 
and designed new processes and ways of working to support 
this new structure.

2. Attraction: Launched a global recruitment website to expand 
our access to talent globally, and raise the profile of BBC 
Worldwide as an employer outside the UK.

3. Training and Development: Trained our managers, through a 
Management Essentials training module, to bring out the best 
in them and their teams. Since commencement, over 300 
managers have completed the module.

To support unprecedented change in our markets, as well as 
change within the BBC as a whole, we have developed change 
capability for our leaders and individuals through Change in 
Me workshops. 

Built capabilities for our employees through continuous online 
learning. 1,700 online courses were downloaded from our 
internal employee website. 

We continued with our mandatory training programme 
to ensure governance and protection of the BBC brand. 
This year, we launched a new mandatory training curriculum 
‘The Knowledge for New Starters’. 

4. Talent Development: The ‘Inspire’ programme was created to 
develop a talent pipeline for our future WEx leaders. Inspire 
has been founded on cutting-edge thinking and the latest 
business practices, allowing individuals to meet organisational 
challenges, now and in the future. 

As emerging talent, the newly formed ATLAS network was 
created to work closely with our Board and wider leadership 
team, on business critical issues, upward mentoring and 
providing support to strategic initiatives, in the ‘start-up’ phase. 
ATLAS participants receive exposure to current local and 
global business issues and initiatives, peer coaching, as well 
as continued investment in developing them as leaders.

5. Diversity: Put diversity at the heart of our company, to drive 
our global mindset enabling us to understand the diversity 
picture for BBC Worldwide. We continue to focus on diversity 
goals across our employee population.

As a company, we have responsibilities to a number  
of stakeholders. These include our clients and audiences,  
the businesses we trade with – particularly the people 
employed in our supply chain – and the communities 
where we operate.
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Corporate responsibility continued

‘‘BBC Worldwide has taken an impressive and 
proactive approach to due diligence which is based 
on a genuine concern for the people who work  
in its supply chain. From all the assessment work 
that we have carried out in this area, it is clear that  
BBC Worldwide is way ahead of the vast majority 
of companies.’’
LEO MARTIN 
Director, GoodCorporation

6. Performance driven organisation: Implemented a globally 
integrated and consistent performance, talent and reward 
cycle, to support a performance-driven organisation, including 
introducing a simple six monthly talent review for staff one to 
two levels below WEx. 

PLANS FOR 2013/14:
• Rationalisation and simplification of incentive plans, resulting 

in a smaller number of clear, transparent schemes, aimed at 
motivating staff to deliver exceptional results.

• Launching ‘talent on demand’ to provide our top talent and 
ATLAS community with experiences in the company, through 
either short-term attachments or by participating in projects 
enabling them to develop, increase their skills and accelerate 
their growth. 

• Developing a diversity plan to embrace, respond to and be 
representative of our global audiences.

• Developing a Global Roles Framework, to facilitate career 
development, and to provide the foundation for a consistent 
yet locally relevant pay structure, across the organisation, 
globally.

• Developing organisational capability through professional 
academies including Sales, Content and Marketing, creating 
a consistent global approach. 

ETHICAL SOURCING
The Ethical Sourcing programme is overseen by a dedicated 
Ethical Policy team and governed by the Ethical Policy & Product 
Safety Steering Group, chaired by BBC Worldwide’s General 
Counsel, Martyn Freeman. 

Each year, BBC Worldwide sources and licenses millions of 
products that carry the BBC brand. We try hard to ensure that 
workers at sites manufacturing BBC-branded products are 
treated fairly. We recognise that many factories will struggle to 
be fully compliant with some aspects of our Ethical Policy and so, 
in line with best practice in this area, our approach is to work 
with those factories that meet our minimum requirements who 
have shown commitment to improvement in critical areas.

However, we take a zero tolerance approach to the issues of 
the employment of child workers, the use of bonded labour, 
uncontrolled working hours and dangerously poor health and 
safety provisions. Our policy is to work with suppliers who 
address these critical issues, provided that those suppliers 
are entirely open and honest. Transparency is an absolute 
requirement and is vital for making progress in improving 
conditions for workers.

We require independent third-party audits for our 
manufacturing sites in high-risk countries prior to manufacture. 
We determine the level of risk through industry data and expert 
advice and we will only accept audit reports that provide a 
detailed assessment of working conditions in each factory. 
All audits are carefully reviewed and graded by our team 
according to a traffic light system.

A site is graded red when it does not comply with our minimum 
standards; we call this a critical failure point. In this event, we can 
suspend the production of our product until we are satisfied that 
the failure has been corrected. Through this approach, we are 
able to track real improvements in factory working conditions. 
Only factories that have no unresolved critical issues are 
approved to manufacture our products.

We also conduct control audits, sometimes referred to as 
‘forensic audits’, to check the effectiveness of the overall 
programme. These control audits are carried out by labour 
standards experts and are accompanied by BBC Worldwide 
staff. There is a strong emphasis on listening to workers and 
getting to the root causes of issues.

We appreciate that there can also be issues in lower risk 
countries, and we have started expanding the scope of our 
audit programme to these areas.

PLANS FOR 2013/14:
• Participate in a programme to investigate and improve 

absenteeism and staff turnover in Chinese factories 
(an indicator of worker satisfaction).

• Introduce enhanced audit checks with focus on working hours 
in higher risk countries.

BUSINESS OVERVIEW BUSINESS REVIEW GOVERNANCE SUMMARY FINANCIAL STATEMENTS

BBC Worldwide Annual Review 2012/1340



• Expand the programme to include appropriate checks in lower 
risk countries.

ENVIRONMENT
The environmental strategy is overseen by the Head of Ethical 
Sourcing and Environmental Policy and supported by WEx.

We have collated up-to-date utilities data from our offices 
around the world, providing a more complete picture of energy, 
and water usage and waste. 

We send zero waste to landfill from our main UK office 
building, by diverting non-recyclables to a waste-to-energy plant. 
A rainwater harvesting system in the same building minimises 
use of mains water, saving over 5m litres of mains water per annum.

BBC Worldwide is carbon neutral for offices and business travel: 
BBC Worldwide employees who park at our UK headquarters 
pay for parking, and the money will be used to buy Gold 
Standard carbon offsets to balance unavoidable emissions. In the 
UK, domestic and close European flights are not allowed by the 
company’s ‘Travel Less, Travel Light’ green travel policy, with 
exceptions reported to WEx.

BBC branded books and magazines are predominantly 
printed on FSC certified paper, as are the paper sleeves for 
our DVD titles.

In 2013/14, BBC Worldwide will be working with the architects 
and engineers to ensure that BBC Worldwide’s new headquarters 
in the former Television Centre are refurbished to high 
sustainability values. 

OUTREACH
We remain committed to having a meaningful impact in the 
communities local to our operations. Being a commercial entity, 
we believe it makes sense to undertake projects that are 
relevant to our skill sets and businesses whilst also providing the 
opportunity for team building and/or personal development.

Our established UK-based projects continued to be well 
supported by our employees. This year we provided 28 volunteers 
to take part in Hammersmith & Fulham Council’s Mock Interview 
Day at Phoenix High School; in conjunction with Career 

Academies we supported two student internships in the summer 
of 2012. BBC Worldwide employees have undertaken two team 
challenge days in the local community; we have 13 mentors taking 
part in the Reading Partners Scheme operating in three local 
primary schools; we supported the Take Two mentoring scheme 
for the second year running providing 23 mentors, taking the total 
of BBC Worldwide employees who have been involved in the 
programme since it started in January 2011 to 39. 

Owing to our business restructure activities this year, we have 
been unable to schedule in two Explore Media Days as planned, 
but we have one booked in for early 2013/14. The restructure 
work has also had an impact on some of our volunteer numbers 
through 2012/13 so we have been unable to deliver on 
increasing Jack Tizard volunteers by 40%, but have continued our 
support of the scheme maintaining our number of 12 volunteers 
throughout the year.

As part of our 2011/12 commitment to develop our international 
activity, our employees in our New York office have undertaken a 
series of activities over the last 12 months. Working in partnership 
with New York Cares – the city’s largest volunteer organisation – 
BBC Worldwide staff have taken part in a number of community 
based projects including: Independent Volunteer Training; more 
than 100 employees helped install a new garden in McCarren Park 
and Mucking Out for Hurricane Sandy.

PLANS FOR 2013/14:
• Develop our corporate responsibility strategy – including 

outreach work – to ensure our activity is embedded in our 
culture and values and undertaken across all regional offices.

• Work with BBC Outreach to continue providing BBC 
Worldwide employees with opportunities to make an impact 
in the local community.

• Hold two Explore Media Days throughout the year.

• Look for and establish new partnerships to allow our outreach 
initiatives to expand and diversify. 

Mucking out for Hurricane 
Sandy in The Rockaways

Hurricane Sandy had a devastating 
effect on the residents of New York. 
Three months after Sandy hit, 
national and international media 
attention began to wane but there 
was still a lot of work to be done at a 
local level. A team of BBC Worldwide 
employees dedicated a Saturday to 
the ‘Mucking Out’ initiative which 
assisted hurricane victims in the 
critical first steps in rebuilding their 
homes and communities. The team 
visited The Rockaways – one of the 
hardest areas hit by Sandy – and 
helped to remove water damaged 
flooring, walls and debris from homes 
that had been flooded in preparation 
for their restoration. 
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BBC Worldwide senior management

BBC WORLDWIDE EXECUTIVE
MARCUS ARTHUR
MD, UK & ANZ
Marcus Arthur is MD, BBC Worldwide UK and 
ANZ. He is responsible for driving UK and ANZ 
revenue streams through BBC Worldwide’s 
channels, consumer products, books, magazines 
and live events. He was previously MD Global 
Brands until the company restructure in April. 
Marcus began his career at Redwood Publishing, 
and joined BBC Worldwide in 1991, where he 
has held roles including Publishing Director of 
Radio Times and Managing Director, BBC 
Magazines. Marcus also sat on the boards of BBC 
Haymarket Exhibitions, BBC Books and BBC 
Magazines and was Chairman of Lonely Planet 
until the business was sold in March 2013.

JAMIE AUSTIN
(ACTING) DIRECTOR OF 
COMMUNICATIONS
Jamie Austin has been (acting) Director 
of Communications since September 2012, 
while Charlotte Elston is on maternity leave. 
He oversees all areas of communications at 
BBC Worldwide, including external PR, 
internal communications, corporate affairs 
and events. Prior to that, he was the 
BBC’s Head of Communications for Audio & 
Music since 2010. He held a number of other 
communications roles at the BBC, including 
working on Natural History Unit and Features, 
factual and documentaries and in 
the Corporate Press Office. Before joining 
the BBC, he worked in the Corporate 
Communications Department at Bristol & 
West Building Society during its takeover 
by Bank of Ireland.

PAUL DEMPSEY
PRESIDENT, GLOBAL MARKETS
Paul Dempsey is responsible for building BBC 
Worldwide’s portfolio across all non-English 
speaking territories around the world, known 

collectively as Global Markets. The business is 
organised within four regional profit centres: 
Asia, CEMA (Central & Eastern Europe, the 
Middle East and Africa), Latin America and 
Western Europe. Prior to this, Paul was Interim 
CEO for four months before Tim Davie joined 
BBC Worldwide, and previously MD Consumer 
Products. Paul joined BBC Worldwide in 1998, 
from previous roles including senior positions 
at Mars Confectionery and Frontline Ltd, 
formerly BBC Worldwide’s magazine joint 
venture business.

MARTYN FREEMAN
GENERAL COUNSEL
Martyn Freeman was appointed General 
Counsel for BBC Worldwide in November 
2011. He has responsibility for all legal, business 
affairs, policy and regulatory matters, including 
the negotiation of transactions and joint 
ventures, rights and deal management, editorial 
and commercial policy, compliance and talent 
accounting. Previously, Martyn was in charge 
of BBC Worldwide’s Legal & Business Affairs 
teams, and has held a variety of roles across the 
BBC, including Head of Business Affairs, Radio & 
Music, Factual & Learning and News.

KIRSTIN FURBER
PEOPLE DIRECTOR
Kirstin Furber is responsible for Human 
Resources across BBC Worldwide’s 
2,000-person-strong business. She was 
appointed People Director in January 2013, 
having previously held the role of SVP Human 
Resources. Prior to joining BBC Worldwide, 
Kirstin held the role of Executive HR Director 
at Twentieth Century Fox, spent seven years at 
Discovery Channel where she was the VP of 
HR International and held HR positions at Ziff 
Davis, Warner Bros and Granada Media Group.

DANIEL HEAF
CHIEF DIGITAL OFFICER
As Chief Digital Officer, Daniel Heaf is 
responsible for BBC Worldwide’s digital 
activities. This includes the company’s 
commercial websites, Global BBC iPlayer, apps, 
games, BBC Worldwide Labs and VOD. He 
began his digital career founding and running a 
successful start-up and has also worked for 
Time Out, AOL, BBC Radio and Channel 4’s 
corporate venture fund, 4IP.

AMANDA HILL
CHIEF BRANDS OFFICER
Amanda is responsible for developing the 
overarching brand strategy for all of BBC 
Worldwide’s businesses. This includes managing 
the current brand portfolio of BBC Global 
Brands including Dancing with the Stars, Top 
Gear, Doctor Who and BBC Earth whilst also 
developing and building new brands to protect 
and develop future brand revenue growth. 
Amanda’s wide-ranging experience has seen 
her work across a portfolio of FMCG brands 
at L’Oréal, lead the development and 
re-positioning of global brands at Added Value 
and since joining BBC Worldwide she has 
created the BBC Earth brand and is 
responsible for the re-boot of Walking with 
Dinosaurs taking BBC Worldwide into 3D film 
for the first time.

HELEN JACKSON
CHIEF CONTENT OFFICER
Helen Jackson was appointed Chief Content 
Officer in December 2012. In this role, Helen 
oversees the creative and commercial vision 
for BBC Worldwide’s content strategy and 
covers the company’s programme 
commissioning, development and acquisition 
activity, channels curation and editorial 
standards. Previously BBC Worldwide’s MD, 
Content & Production and, before that, 
Director of Independents, Helen joined BBC 
Worldwide more than 20 years ago. Helen has 

Left to right: Marcus Arthur, Jamie Austin, Paul Dempsey, Tim Davie, Martyn Freeman, Kirstin Furber
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built up formidable commercial experience 
of the television sector, holding various roles 
across international sales and distribution, 
marketing and investing in production and 
content partnerships.

DAVID MOODY
DIRECTOR OF STRATEGY
David is responsible for all aspects of the 
company’s direction and objectives, he also 
leads major deal negotiations and business 
reviews. From 2005 to 2009 he combined this 
role with that of MD of Digital Media. He 
began his career with strategy consultants The 
LEK Partnership, worked at Singapore Telecom 
International and United News & Media in 
strategy and business development roles and 
co-founded Dataroam, a wireless application 
service provider, where he was Finance 
Director. He joined the BBC in 2002 as 
Commercial Director for BBC Ventures Group, 
before moving to BBC Worldwide in 2004.

HERB SCANNELL
PRESIDENT
BBC WORLDWIDE NORTH AMERICA
Appointed in June 2010, Herb is responsible 
for the company’s US and Canadian business. 
Formerly Vice Chairman of MTV Networks 
and President of Nickelodeon Networks, he 
oversaw all creative and business operations 
for a portfolio of brands including number-one 
rated network in cable TV Nickelodeon, TV 
Land, Spike TV and Noggin. Before joining BBC 
Worldwide, Herb was CEO of Next New 
Networks, a digital media company he 
co-founded in 2006, which was subsequently 
acquired by Google.

BBC WORLDWIDE BOARD
TONY HALL
CHAIRMAN
APPOINTED: 1 APRIL 2013
Tony Hall, in his capacity as BBC Director-
General, became BBC Worldwide Chairman 
when he started at the BBC in April 2013. 
Prior to this, Tony was Chief Executive of the 
Royal Opera House. From 1973-2001, he 
worked in various roles at the BBC including 
Chief Executive of BBC News. Tony was 
Deputy Chairman of Channel 4 Television and 
sits on the board of The British Council and 
the Paul Hamlyn Foundation. In 2009 he was 
asked by the Government and the Mayor of 
London to set up and chair a board to direct 
the Cultural Olympiad and also joined the 
board of the London Organising Committee 
for the Olympic Games. He was appointed a 
CBE in 2005 and in 2010 was created a life 
peer with the title Baron Hall of Birkenhead. 
He sits on the Crossbenches in the House 
of Lords.

TIM DAVIE
CHIEF EXECUTIVE, BBC WORLDWIDE 
AND DIRECTOR, GLOBAL
APPOINTED: 1 APRIL 2013
Tim Davie became Chief Executive of BBC 
Worldwide and Director, Global, in April 2013. 
He joined from the BBC, where he had 
been Acting BBC Director-General since 
10 November 2012. Prior to that, Tim was 
Director of BBC Audio & Music, where he had 
overall responsibility for BBC Radios 1, 2, 3, 4 
and the BBC digital-only stations 6 Music, 
1Xtra, Radio 4 Extra and the Asian Network. 
He also oversaw the three BBC orchestras in 
England, the BBC Singers, the BBC Proms and 
the A&M production department. Previously 
he was Director of the BBC’s Marketing, 
Communications & Audiences division and 
Vice President, Marketing and Franchise, 
PepsiCo Europe.

PHILIP VINCENT
CHIEF FINANCIAL OFFICER
APPOINTED: 1 DECEMBER 2010
Philip Vincent was appointed as Chief Financial 
Officer in December 2010. He has held a 
number of positions in BBC Worldwide, 
including Deputy CFO, Group Finance 
Director (Broadcast & Digital) and Finance 
Director (Channels). Before joining the BBC in 
1998, Philip was Financial Controller at Bunzl 
Disposables Ltd. Philip qualified as a Chartered 
Accountant at KPMG, practising in both 
London and New York.

ZARIN PATEL
NON-EXECUTIVE DIRECTOR
APPOINTED: 31 JANUARY 2006
Zarin Patel joined the BBC in 1998 as Group 
Financial Controller, becoming Chief Financial 
Officer in December 2004. Before joining the 
BBC, Zarin trained as a Chartered Accountant 
with KPMG, where she gained 15 years’ 
experience of working with multinational 
corporations across the industrial and 
commercial sectors. Zarin is also a Governor 
of the University of the Arts in London and a 
Trustee of the BBC Pension Scheme.

Zarin Patel will be replaced on the Board by 
Anne Bulford in June 2013 when she joins 
the BBC as Managing Director of Operations 
and Finance.

Left to right: Daniel Heaf, Amanda Hill, Helen Jackson, Philip Vincent, David Moody, Herb Scannell
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Corporate governance report

On 31 March 2013, Charlotte Hogg and Tim Weller resigned 
as Non-executive Directors of BBC Worldwide. At the same 
time, Lord Hall joined the BBC as Director General and 
announced that he wished to review the governance process 
within the BBC as a whole. In this context, the two independent 
Non-executive Directors have not been replaced.

The BBC recognises the value of best practice corporate 
governance and its relevance to non-listed companies, particularly 
a company such as BBC Worldwide. In determining the 
appropriate governance framework, the BBC Executive have 
focussed on removing unnecessary layers of scrutiny while 
ensuring that the appropriate level of assurance has been 
maintained. This report focuses on the governance framework in 
place during the financial year ending on 31 March 2013; interim 
arrangements, which are set out below, have been agreed while 
the future governance of the company is determined.

BBC WORLDWIDE’S GOVERNANCE FRAMEWORK
1. LEADERSHIP

ROLE OF THE BOARD
The Board is responsible for setting the strategic objectives 
for the company and for monitoring progress against those 
objectives. The Board reviews both business and financial 
performance with a view to ensuring that the company has 
sufficient resources to execute the strategy effectively. The Board 
is accountable to its parent, the BBC, for generating sustainable 
long-term value, while balancing both investment performance 
and returns in the form of dividends and programme investment. 
The investment guidelines (the company’s policies for approving 
investment and expenditure) provide the framework for 
controlling the governance processes and provide clearly 
delegated authorities and robust processes.

CHAIRMAN AND CHIEF EXECUTIVE
There is a clear separation of the roles of the Chairman and 
the Chief Executive, which is set out in writing and has been 
adopted by the Board. A copy can be found on the BBC 
Worldwide website. The Chairman’s principal role is to lead 
the Board and to ensure that it works effectively and through 
its various committees.

The Chairman is also responsible for setting the Board agenda 
and promoting a culture of healthy debate and challenge. The 
terms of the employment contracts for the Chief Executive and 
Chief Financial Officer are set out in the Remuneration Report.

NON-EXECUTIVE DIRECTORS
The independent Non-executive Directors served initially for a 
term of two years which was extended during 2012. The BBC 
Public Service Non-executive Directors who represent the 
parent company do not have fixed term contracts and may 
be replaced at any time by the shareholder.

RE-ELECTION OF DIRECTORS
As a wholly-owned subsidiary of the BBC, there is no requirement 
for the Directors to seek annual re-election; nor do we hold a 
formal annual general meeting. The company is required to 
present an annual review of performance to both the BBC Trust 
and the BBC Executive.

INDEPENDENCE
The Board were of the opinion that each of the Non-executive 
Directors were independent in character and judgement. 
Charlotte Hogg and Tim Weller did not have any relationships 
or circumstances which were likely to affect or could appear 
to affect their judgement and were therefore considered to be 
totally independent. 

INSURANCE INDEMNITIES
The company maintains liability insurance for its Directors and 
Officers which is renewed on an annual basis. The company has 
also entered into deeds of indemnity with its Directors.

COMPANY SECRETARY
All Directors have access to the advice and services of the 
Company Secretary who acts as Secretary to the Board and 
its committees. The Company Secretary is accountable to 
the Board for ensuring that Board processes and corporate 
governance practices are followed. Directors are also given 
access to independent professional advice at the company’s 
expense where they consider such advice is necessary to enable 
them to fulfil their responsibilities. The Company Secretary is 
Jane Earl FCIS.

2. EFFECTIVENESS

BOARD COMPOSITION AND APPOINTMENTS
During the financial year ending 31 March 2013, the 
BBC Worldwide Board underwent a number of changes.

Mark Thompson, the Chairman of BBC Worldwide, resigned on 
17 September 2012. George Entwistle, who was appointed to 
the Board on 25 May 2012 as Director of Vision at the BBC, 
assumed the Chair on 18 September following his appointment 
as Director-General of the BBC. Mr Entwistle resigned from the 
Board on 10 November 2012 and was succeeded by Tim Davie 
on 11 November 2012, following his appointment as acting 
Director-General of the BBC. Tony Hall was appointed Chairman 
of BBC Worldwide on 1 April 2013.

Roger Mosey was appointed a BBC Public Service Non-executive 
Director on 20 August 2012 in his capacity as acting Director of 
Vision. Mr Mosey resigned from the Board on 31 March 2013. 
Charlotte Hogg and Tim Weller both resigned from the Board 
on 31 March 2013. It has been announced that Anne Bulford will 
join the Board in June 2013 when she joins the BBC as Managing 
Director of Operations and Finance, replacing Zarin Patel as a 
BBC Public Service Non-executive Director.

John Smith, CEO, resigned from the Board on 31 December 
2012. Paul Dempsey was appointed Interim CEO on 
1 December 2012 and joined the Board on that day. 
Mr Dempsey resigned from the Board on 31 March 2013 
prior to Tim Davie taking up the appointment of CEO on 
1 April 2013. 

The Davies report has recommended that FTSE 100 companies 
should aim to have a minimum of 25% female representation on 
their boards by 2015. With two female Non-executive Directors, 
BBC Worldwide exceeded this threshold during the 2012/13 
financial year. The Board recognises the value of diversity in 
all respects.

New Directors undertook a formal induction programme which 
was designed to give them an understanding of each of the 
strategic objectives and how these would be delivered within 
the context of the governance structure.
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The current members of the BBC Worldwide Board, as of 
the date of approval of these financial statements, are shown 
on the Senior Management page together with details of their 
external commitments.

3. HOW THE BBC WORLDWIDE BOARD OPERATES
The Board has a schedule of matters reserved for its attention 
and the Company Secretary also maintains a forward agenda 
of matters requiring discussion and/or approval.

BUSINESS OVERSIGHT
At each Board meeting the Chief Executive presents his report 
on all aspects of the company’s strategy and performance in the 
presence of the BBC Worldwide Executive Committee (WEx). 
Each of the Managing Directors has the opportunity to attend 
Board meetings and to comment on their business performance 
and make presentations to the Board on specific initiatives. 
During the year the Board received in-depth presentations on 
digital opportunities including Global BBC iPlayer, VOD 
opportunities and strategic alliances. The Board also received 
updates on the performance of advertising and content 
investment. During the period between Mr Smith’s resignation 
and Mr Davie’s appointment as CEO, the Board met monthly 
in order to support the Executive team during the period 
of transition.

FINANCIAL AND RISK MANAGEMENT
The Board receives regular updates on the company’s financial 
position; agrees the budget; and monitors risk management and 
financial controls. One issue which has received regular monitoring 
has been the ongoing concerns relating to the Eurozone financial 
markets and the implications for trading conditions. 

STRATEGIC REVIEW
During the year the Board has played an active role challenging 
the Executive in the formation of the new regional structure 
as referred to on page 7. This was developed and discussed over 
the course of several substantial sessions. The Non-executive 
Directors were active participants, drawing on their own 
experience to challenge and inform the debate. 

The KPIs and five year plan objectives were reviewed as a 
matter of course.

CORPORATE TRANSACTIONS
In accordance with the investment guidelines, the Board 
approves transactions/disposals where the value is in excess of 
£5.0m or any transaction involving the acquisition of equity. 
Transactions reviewed by the Board during the year included the 
disposal of equity in Lonely Planet; the exercising of the Bedder 
6 option; and closure of some of our Indian channels. The Board 
also reviewed content investment during the year.

PEOPLE AND SUCCESSION
The Board has taken a particular interest in the evolving People 
and Organisation strategy which has been determined during 
the year and in particular the move to the new organisational 
structure. The Board was consulted on all the WEx appointments 
during the year.

BOARD COMMITTEES
The Board also delegated authority to its Audit and 
Remuneration Committees whose activities are described below. 
The Nominations Committee no longer operates.

BBC Worldwide Board and Committee attendance 
(1 April 2012 – 31 March 2013)

Board member Board
Remuneration 

Committee
Audit 

Committee

Total number of meetings 
in financial year 2012/13

11 6 4

Mark Thompson 5/5 – –

Tim Davie 5/5 – –

Paul Dempsey 4/4 – –

George Entwistle 5/6 – –

Roger Mosey 5/7 – –

Charlotte Hogg 6/11 6/6 3/4

Zarin Patel 11/11 6/6 –

John Smith 8/8 – –

Philip Vincent 11/11 – –

Tim Weller 10/11 – 4/4

REMUNERATION COMMITTEE
During the financial year under review, Zarin Patel was Acting 
Chair of the Remuneration Committee and Charlotte Hogg was 
a member. Following Ms Hogg’s resignation as a Non-executive 
Director, Tony Hall joined the Committee with effect from 
April 2013.

The duties of the Committee included determining the 
framework for the remuneration of the Chief Executive, 
CFO and WEx members to ensure that members of the 
Executive management were provided with appropriate 
incentives to encourage enhanced performance in a fair and 
responsible manner. The Committee regularly reviewed the 
appropriateness and relevance of remuneration policies as well 
as the individual packages of each WEx member.

The Committee also approved the design of, and determined 
targets for : performance-related pay schemes and any long-term 
incentive programmes. It was responsible for establishing the 
criteria for selecting, appointing and setting the terms of reference 
for remuneration consultants who advised the Committee. 
John Carney was the independent consultant during the financial 
year under review. A full report of the remuneration policies and 
activities of the Committee can be found on pages 54-59.

The Company Secretary and the People Director support 
the activities of the Committee and attend every meeting 
by invitation.

Please see the table above for details of Remuneration 
Committee attendance during the financial year under review.
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BBC WORLDWIDE EXECUTIVE COMMITTEE
WEx met weekly and was chaired by the Chief Executive. 
In addition to the CFO, members of WEx are shown on 
pages 42-43. The Company Secretary also attends and 
supports the activities of the Committee.

WEx takes responsibility for all aspects of the company’s 
activities as delegated to it by the Board and for devising and 
implementing the strategy which it proposes to the Board for 
approval. Significant time was spent during the year discussing 
strategy, organisation and design which resulted in the business 
restructure. Given the fragile economic outlook, WEx continued 
to monitor economic conditions in the territories in which the 
company operates as well as general business performance. 
In this context, cashflow was carefully monitored. Content 
investment was also reviewed and investments in key 
titles agreed. 

People are fundamental to the success of our business. 
The introduction of a new business structure provided an 
opportunity to refresh the senior management team with 
internal promotions and external new hires. As part of the 
ordinary course of business, WEx reviewed top performers; 
pay and reward; succession planning; training and development 
(including mandatory training); as well as investigating how our 
values are embedded within the culture of the company. 

A number of transactions were regularly reviewed during the 
year including the disposal of Lonely Planet, the closure of some 
of our Indian channels and the exercise of the Bedder 6 option.

WEx delegates to the Content Investment Committee, which is 
responsible for approving programme and product investments 
of between £0.5m and £2.0m, and to the Investment Review 
Group, which approves other financial commitments between 
£1.0m and £2.0m. Both these committees are chaired by the 
CFO. Each business has authority for approving non-content 
budgeted spend up to £1.0m.

AUDIT COMMITTEE
The Audit Committee was chaired by Tim Weller ; Charlotte 
Hogg was also a member. The Committee was responsible for 
monitoring the integrity of the financial statements including 
critical accounting policies and estimates. The Committee spent 
time reviewing emerging issues and understanding the impact 
of matters such as impairments and exchange-rate implications. 
The Committee also reviewed hedging and treasury policies 
together with tax compliance.

The Committee reviewed the effectiveness of systems for 
internal control and reporting, together with those ensuring 
adequate procedures are in place for staff to raise concerns. 
It regularly reviewed the risk profile of the company, focusing 
on key risks as appropriate. Continuing fraud management was 
also regularly reviewed.

The Committee reviewed the effectiveness of the internal 
and external audit services. Internal audit resources have been 
provided to BBC Worldwide from our parent, the BBC and 
the members of the Committee met privately with the BBC 
Director of Risk and Assurance without the CEO, CFO and 
management representatives being present; as they did with 
the external auditors.

The Committee is supported in its activities by the Company 
Secretary, the BBC Director of Risk and Assurance, and the 
company’s Risk Advisory team. The Committee has reported 
to the BBC Executive Audit Committee on the key issues which 
it has discussed. Please see the table on the previous page for 
details of Audit Committee attendance during the financial year 
under review.

As part of the interim governance arrangements from 1 April 
2013, a meeting was held with Simon Burke, Chairman of the 
BBC Executive Audit Committee and Zarin Patel, Chief Financial 
Officer, to review the BBC Worldwide financial statements for 
the year ended 31 March 2013 and the accompanying 
supporting documentation in order to provide assurance that 
the financial statements had been properly reviewed. 

The BBC Worldwide Board has assumed responsibility for 
ensuring appropriate risk arrangements are in place and day 
to day monitoring of projects has been delegated to WEx 
to oversee. 

Corporate governance report continued

BBC Worldwide Annual Review 2012/1346

BUSINESS OVERVIEW BUSINESS REVIEW GOVERNANCE SUMMARY FINANCIAL STATEMENTS



Risk management

BBC Worldwide promotes a risk management culture, and is 
committed to effective risk management practices to safeguard 
our people, reputation, assets and commercial interests. This is 
communicated through our values, demonstrated through our 
people and promoted through risk stakeholders and the 
leadership structure.

In 2012/13, the CEO was the ultimate sponsor of risk management. 
Governance was through the BBC Worldwide Board, the BBC 
Worldwide Audit Committee and the BBC Worldwide Executive 
Committee (WEx). The Executive took a collective responsibility 
to ensure risk management arrangements were appropriate, 
inclusive, sufficiently comprehensive and effectively communicated 
across the organisation. In addition, the Executive had an individual 
responsibility to ensure their business managed risks appropriately, 
complied with the policy framework and was subject to effective 
internal control. The Board and the Audit Committee, through 
the independent Non-executive Directors, brought external 
expertise and perspective to risk identification, rating and mitigation. 
The Audit Committee focused on the processes that underpinned 
the company’s risk management practices including the quality of 
commitment demonstrated by the senior management team. 
The BBC’s Executive Audit Committee had oversight of these 
risk management arrangements with risk information being 
incorporated into their reporting processes.

Senior management had clearly defined responsibilities, involvement 
in relevant major decisions and sufficient experience, knowledge 
and expertise in their business, markets and territories to 
understand and manage risk appropriately. Specialist committees 
and working groups brought a collegiate approach to managing 
risks with multiple stakeholders. For example, the Ethical Steering 
Group was chaired by an Executive Sponsor with Global Brands 
and Consumer Products represented, alongside international 
offices and relevant specialist functions.

The performance management framework, management control 
and company values encouraged BBC Worldwide staff to 
undertake their responsibilities consistently with these principles.

REPORTING AND MONITORING
1. Each divisional and international board took ownership of a 

local risk management process. This involved identifying key 
risks, including any mitigations and proposed actions, scoring 
risk using a consistent approach that evaluated financial and 
reputational impact, and identifying a named owner for each 
individual risk. This register of risks was then discussed, 
amended and finally approved.

2. The Risk Management and Internal Control (RMIC) 
Committee received a consolidated register of local risks and 
a report of the strategic or corporate risks to the company. 
The Committee discussed, challenged and proposed 
amendments to the corporate risk report to ensure they 
represented the key risks emerging from local risk registers 
and the concerns of the Executive and other key risk 
stakeholders. The RMIC Committee met quarterly, was chaired 
by the Chief Financial Officer and included the General 
Counsel, Company Secretary, People Director, representatives 
from the Risk Advisory team and two Executive members 
who attended on a rotating basis.

3. WEx sponsors were responsible for the internal control 
and risk management framework, discussing, agreeing and 
endorsing regular updates on the strategic risks facing 
the company.

4. The BBC Worldwide Audit Committee ensured risk 
management arrangements were appropriately sponsored, 
promoted and developed across the organisation, were 
sufficiently robust and took place frequently enough to 
effectively anticipate and detect risks.

The BBC Worldwide Board monitored the effectiveness of 
risk management and financial controls and received regular 
updates on the strategic risks facing the company. 

3. BBC Worldwide Audit Committee

2. BBC Worldwide Executive Committee (WEx)

4. BBC Worldwide Board

1. Risk Management and Internal Control Committee (RMIC)

BBC Executive  
Audit Committee

Local risk registers

Risk Advisory Team

Corporate, International Operations, Divisional Boards

Prioritised summary of key  
emerging risks

Draft Executive Risk Register

Other specialist risk management committees, supported by relevant risk stakeholders, ensured that a coherent and comprehensive response to the risk was taken across the 
company. Examples include the Compliance Steering Group and the Ethical Policy and Product Safety Steering Group.

RISK MANAGEMENT AND INTERNAL CONTROL PROCESS FOR 2012/13
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SPECIFIC RISKS TO US STRATEGIC IMPACT MITIGATION OWNER

REPUTATION AND STANDARDS 
Audiences lose confidence in 
the integrity of our business, our 
output or the brand through a 
breach of Commercial Policy, 
Editorial Guidelines or other activity 
inconsistent with the BBC’s values, 
standards and public standing

Risk that a joint venture, partner or 
agent exposes us to reputational risk 

Potential for failure of Ethical Policy by 
licensee, agent or other third party

 
Adverse publicity or press coverage 

Reputational or brand damage 

Potential loss of business

 
Values framework, leadership and 
management behaviours, company 
communications, policy framework 
and HR processes including 
recruitment, induction, training and 
appraisal processes. These practices 
demonstrate the standards and 
behaviours appropriate for BBC 
Worldwide

Comprehensive Commercial Policy 
and Editorial Policy framework, 
supported by a specialist team with 
training and knowledge disseminated 
throughout the organisation

Editorial oversight from senior 
committees. Senior editorial figures 
with approval authorities. Editorial 
integrity embedded into the 
company culture

Ethical sourcing and environmental 
policy with an ethical assurance 
framework and audit programme 
(further information is set out in the 
corporate responsibility section on 
page 39-41)

Comprehensive review of potential 
partners

Process to ensure these mitigations 
are fully transitioned and embedded 
effectively into regions

 
WEx 

INTERNATIONAL
Lack of leverage or scale in some key 
international markets (for example, 
the US market with commissioning 
broadcasters and large multi-service 
channel operators). Risk we don’t find 
international partners with the right 
expertise, values and cultural fit to 
our business

Temporary compliance risk as some 
compliance responsibilities are 
devolved into regions

 
Failure to deliver against the new 
organisational strategy

 
Strategic management of the new 
organisational structure by the CEO; 
progress on strategic delivery regularly 
reviewed by WEx and the Board

New organisational structure devolving 
P&L responsibility to regions, bringing 
local strategy closer to customers and 
leveraging the regional leadership’s 
experience and insight into their 
local markets

Ensuring that responsibilities are 
appropriately and consistently 
devolved, with the necessary support 
resources (for example Business and 
Legal Affairs expertise) is an explicit 
feature of the new organisational 
structure. The reorganisation model 
encompasses accountabilities, reporting 
structures and the role and authority 
of centrally provisioned resources

 
WEx

Risk management continued

CHANGES IN 2013/14
Under our new organisational structure, risk reporting will be centred through key regions, with Directors of each region responsible 
for ensuring that local risk management arrangements are adequate and that risks are reported appropriately. Centrally provisioned 
services and centres of excellence (for example, Finance, Technology) will report independently of regions. RMIC standing 
membership will incorporate two Regional Executive Directors attending on a rotating basis.

As a result of interim governance arrangements, the BBC Worldwide Board have assumed responsibility for ensuring appropriate risk 
arrangements are in place and WEx will continue to have responsibility for the review of risk. 

RISKS, IMPACTS AND MITIGATION
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SPECIFIC RISKS TO US STRATEGIC IMPACT MITIGATION OWNER

MARKET TRANSFORMATION
Physical media (especially DVD) 
declines at a faster rate than 
anticipated, especially as economic 
stagnation in some key markets has the 
potential to accelerate the structural 
shift towards digital media

Retail consolidation and failure of retail 
groups reduces the availability of our 
products, and those that remain, focus 
on the best-selling products, holding 
less depth of stock and trading without 
credit insurance

 
Company fails to deliver against the 
strategic plans of the business

Financial performance not in line with 
strategic ambitions

Investments not delivering projected 
returns

Insolvency of major customers, 
suppliers and partners limit the routes 
available to bring our products to 
market

 
Chief Digital Officer driving a 
company-wide strategy to scale our 
digital businesses to benefit from 
market transformation

Launching new Blu-ray titles, 
emphasising innovation and collectability 
for suitable titles, driving cost efficiency 
to achieve revenue optimal price points 
and opening new routes to market

Release strategy to ensure digital 
exploitation doesn’t reduce value 
through early availability in the content 
exploitation lifecycle

Close monitoring of counterparties 
including key suppliers, major 
customers and partners. Renegotiating 
payment terms and credit insurance 
where appropriate. Contractual 
provisions and contingency plans in 
place. Positive approach to engaging 
with and supporting suppliers

Regular review of the strategy in the 
context of the market and prompt 
reshaping of priorities to reflect 
changing external conditions

 
WEx

ECONOMIC CLIMATE 
Business performance is sensitive to 
economic slowdown of key regions 
(UK, USA and Australia)

Specific Eurozone exposure through 
bad debts, euro depreciation and 
impacts across suppliers, partners 
and supply chains

Exposure to fluctuations in major 
currencies and interest rates, particularly 
the key currencies of the euro, the US 
dollar and Australian dollar

 
Reduced demand from consumers and 
trade partners

Adverse impact on cash flows and 
reported financial results

 
Business is diversified across both 
regions and revenue streams to 
reduce the overall risk exposure to 
global markets

Risk averse approach to the 
management of foreign currency

Robust financial control environment. 
Central management of budgets and 
performance, cash flow forecasting, 
careful monitoring of both suppliers 
and debt in risk territories

 
Chief Financial 
Officer 

DIGITAL STRATEGY 
Risk that we cannot scale our digital 
businesses to generate the necessary 
return

Risk of being unable to secure the right 
partners, build the right relationships 
and launch the right products

External platform dependencies have 
the potential for an unforeseen impact 
on schedules, revenues and margins

 
Failure to develop a strong portfolio 
of successful digital properties that 
achieve the necessary scale

 
Mandate to co-ordinate company-
wide digital strategy to deliver against 
revenue targets

Partner management through 
frequent communication, attendance 
at developer events and early sharing 
of roadmaps. Ongoing diversification 
efforts to reduce dependencies

 
WEx  
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Risk management continued

SPECIFIC RISKS TO US STRATEGIC IMPACT MITIGATION OWNER

CONTENT PIPELINE 
Reliance on a continuing pipeline of 
output from the BBC, and our ability 
to identify commercially appealing titles 
and successfully obtain the necessary 
rights

Industry consolidation and vertical 
integration decreasing the content 
available from Independent Producers 

Reliance on the ongoing appeal of 
certain strategic brands

 
Loss of rights for commercial 
exploitation

Pressure on market position

Competitors target key markets

 
Joined-up content investment process 
across the organisation, backed up 
by proven industry expertise to 
maximise the potential for commercial 
exploitation across formats. Creation 
of central Content operation to focus 
expertise and offer a single consistent 
negotiating point

Output deals with a limited number of 
key independent producers

 
Chief Content 
Officer 

PEOPLE AND ORGANISATION 
Failure to attract and retain people 
with the right skills and talent to seize 
opportunities, achieve challenging 
returns and fulfil the strategy

Complex international reward 
landscape in a diverse organisation

Rapid upward pressure on pay and 
reward in certain sectors and dynamic 
growth territories

 
Failure to attract, retain and motivate 
causing the company to under-perform 
against the market

 
New organisational structure. 
Terms and conditions that take into 
consideration local legislation and 
best practice

Alignment of company performance 
and personal incentives through the 
reward structure

Develop a talent pipeline through an 
annual talent review process and talent 
development 

Values culture reinforced through 
induction, mandatory training, and 
performance management

 
People 
Director 

TECHNOLOGY AND SECURITY 
Multiple systems, platforms and 
processes with increasing volumes 
of data

Challenges adapting internal legacy 
systems to accommodate business 
transformation

Potential to be targeted by hostile 
hacking groups seeking to disrupt 
operations, steal information or publish 
content to our platforms

Risks through technology partners 
hosting and operating services on 
our behalf

 
Information systems fail to support 
business development or the launch of 
new services

Loss of data leading to reputational 
damage and adverse publicity

Financial penalties

 
Technology business with the expertise 
and knowledge to support information 
systems backed by a technology 
strategy which defines the potential 
options for future technology services, 
platforms and products

New rights and deal management 
system to bring a coherent and 
consistent approach to rights 
exploitation and accommodate new 
formats and products

Dedicated information security 
resource and programme of 
information risk assessment

 
General 
Counsel
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SPECIFIC RISKS TO US STRATEGIC IMPACT MITIGATION OWNER

REGULATORY AND COMPLIANCE 
Reputational risks attached to 
non-compliance with both UK and 
international, laws and regulations

Breach of the UK Bribery Act or local 
anti-fraud and corruption legislation

Data protection risk through custody 
of increased consumer/audience data 
across an increasing number of digital 
services and platforms

Challenge of being fully cognisant of 
changes/newly introduced legislation 
and regulatory requirements across all 
regions, especially for extra-territorial 
legislation

 
Civil or criminal challenge or severe 
financial penalties

Reputational loss and/or adverse 
publicity

Increased regulation of business 
operations, imposed service limitations 
or exclusion from certain territories

Loss of audience trust

 
Local counsel in place in key 
international offices. External expertise 
engaged as required. Central Business 
and Legal Affairs resource to support. 
Compliance obligations explicitly 
recognised in new organisational design

Comprehensive anti-bribery and 
corruption programme applied to 
operations, territories, agents and 
service providers

Robust, comprehensive and enforced 
policy framework including Executive 
sponsorship, guidelines, regular 
reporting, mandatory training 
programme, specialist committees and 
steering groups

Oversight by Board, Executive and 
Compliance Steering Group

Programme of Internal Audits aligned 
to corporate risks

 
General 
Counsel

FINANCING 
Limited ability to access capital 
reduces the number of investments 
that the business can make, affecting 
profitability and growth in the 
long term

 
Limited ability to exploit new 
opportunities in the market

Further development of new and 
traditional businesses inhibited

 
Rigorous approach to approval of 
investments, investment committee 
and investment policy

Cash management and monitoring of 
PBIT with cash forecasting

 
Chief Financial 
Officer 

BUSINESS CONTINUITY 
AND SAFETY 
Health and Safety incident with 
potential for injury or death

UK and international live events owned 
and operated by BBC Worldwide

Risk of disruption to operations, 
infrastructure and loss of revenue

 
Disruption to business operations 
including natural disasters, terrorism 
and other unforeseen events

Reputational damage and adverse 
publicity or press coverage

Loss of confidence in continuity and 
safety arrangements

 
Business continuity and safety officers 
reporting to nominated Executive 
sponsor

Extensive continuity plans 
encompassing international offices and 
business operations

Rolling plan of rehearsals (including 
activation of disaster recovery site)

Safety management arrangements 
supported by policy framework, 
communications, forums and guides 
and specialist safety advice

 
Chief Financial 
Officer 
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RISK GOVERNANCE

BBC Worldwide Board

BBC Worldwide Audit Committee (WAC)

Principal policies (organisational arrangements) for managing risk

Editorial Framework and  
BBC Editorial Guidelines

Advertising and Sponsorship Guidelines 

Data Protection Policy, BBC Information Security Policy  
and BBC Worldwide Information Security Framework

Health and Safety Policy and Safety Guides

Environment Policy

Investment Guidelines

BBC’s Fair Trading Guidelines

HR Policies and Procedures

‘Whistleblowing’ Policy

Anti Fraud and Corruption Code of  
Conduct and Fraud Control Policy

Interest Rate and Currency Hedging Policy

Procurement Handbook

Expenses (including Hospitality) Guidelines

Business Continuity Policy and Guidelines

Ethical Policy

Ethics Standards and Conflict  
of Interest Policy

Key Internal Controls

Programme of internal audit reviews

Due diligence and vetting  
of third parties

Contract approval process

Ethical audits of suppliers

Health and Safety risk assessments

Delegated authorities

Conflict of Interest declarations

Counterparty monitoring and credit control

Business Continuity and Disaster Recovery Plans and rehearsals

Staff Induction and Mandatory Training Programme

Tax compliance

External whistleblowing (Speak Up) hotline

Post investment reviews

Line management and company leadership

People and Culture

Leadership and management behaviours

BBC Worldwide values

Training and development

Staff recruitment and induction process

BBC standards and culture

Messaging from Internal Communications

Corporate responsibility initiatives

Reward structure

Principal operational committees responsible for managing risk

BBC Worldwide Executive Committee (WEx)

Risk Management and Internal  
Controls Committee (RMIC)

Ethical Policy and Product Safety Steering Group

Ethical Policy and Product Safety Operations Group

Compliance Steering Group

Safety Forum

 
Divisional Boards

Investment Review Group

Content Investment Committee

Data Protection Steering Group

Risk management controls in 2012/13
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Legal governance and 4 Commercial Criteria

4 COMMERCIAL CRITERIA AND FAIR TRADING 
FRAMEWORK 
The BBC’s Royal Charter and Agreement with the Department 
for Culture, Media & Sport requires all of the BBC’s commercial 
activities to comply with the 4 Commercial Criteria (4CC). 
As such, BBC Worldwide’s activities must: 

• Fit with the BBC’s Public Purposes;

• Not jeopardise the good reputation of the BBC or the value 
of the BBC brand;

• Exhibit commercial efficiency; and

• Comply with the BBC Trust’s Fair Trading Policy, the BBC’s 
Fair Trading Guidelines and, in particular, avoid distorting 
the market.

The 4CC approvals framework embedded within BBC 
Worldwide’s governance structure ensures that key projects 
and investments are subject to rigorous evaluation, ensuring 
compliance with each of the 4CC prior to launch.

The BBC’s Fair Trading arrangements (which include the 
4CC approvals arrangements) have been accredited with the 
ISO9001:2008 quality standard. In December 2012, the British 
Standards Institute confirmed that these procedures continue to 
operate effectively. In addition, BBC’s Fair Trading arrangements 
are subject to scrutiny by independent auditors commissioned 
by the BBC. This year, the BBC commissioned Deloitte to 
undertake the Fair Trading audit. Details of the audit and 
opinion are available in the BBC Annual Report and Accounts 
for 2012/13.

EDITORIAL STANDARDS
The BBC is trusted as a source of high-quality broadcasting and 
content, renowned for accuracy, insights and some of the most 
original entertainment in the world. We have set rigorous 
standards to ensure nothing we do harms this remarkable 
reputation. All our people and partners are required to work 
within our editorial framework and follow our guidelines on 
editorial integrity and independence as well as on advertising 
and sponsorship.

In London, our Editorial Forums have provided an opportunity 
for editorial figures across the company to come together to 
discuss topical issues, including discussions with BBC Television 
around their editorial and creative decisions for entertainment 
formats such as Strictly Come Dancing. 

During the year, we developed further online training and 
launched the Safeguarding BBC Values workshop to explain 
the editorial, commercial and advertising standards we expect. 

PRIVACY AND INFORMATION SECURITY
The way content is viewed has changed dramatically over recent 
years. Our audiences are now viewing our content, not only on 
traditional PCs and laptops but on tablets, smartphones and 
other devices. In addition, cyber-crime has increased significantly. 
Our information security and data protection policies and 
procedures are designed to ensure that all personal information 
entrusted to us by our audiences, talent, partners, contributors 
and employees remains secure and protected at all times. 

Given the constantly changing technology environment in which 
we operate, during 2012 we instigated a thorough review of 
our Information Security systems. Using ISO27001 as a guide, 
we are implementing an Information Security Management 
System which will ensure that we maintain the security and 
integrity of our information assets while ensuring that we have 
a robust governance process in place to enable the adoption 
of a consistent approach across all our businesses. In addition, 
we constantly monitor the legislation which is relevant in the 
territories in which we operate to make sure that the practices 
we have adopted are ‘fit for purpose’ and provide appropriate 
levels of control and assurance. 
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Report on Directors’ remuneration
Year ended 31 March 2013

As set out elsewhere in this Review, BBC Worldwide plays an 
important role in supplementing the Licence Fee and supporting 
the BBC’s mission through the successful commercialisation of 
BBC programmes, and other high-quality British content, around 
the world.

To achieve this, the business must be able to attract and retain 
high calibre staff at all levels and in a variety of different markets, 
while recognising that as a commercial subsidiary of a publicly-
funded organisation, it is not appropriate or desirable to lead 
the market on pay and that our remuneration policy must 
be transparent.

The pay and bonuses of executives across all sectors has 
received considerable attention in the last year. There have also 
been other changes to the business, including the BBC Trust’s 
approval of the role and remit for BBC Worldwide, and the 
introduction of a new organisational structure from April 2013.

Given all these factors, the Remuneration Committee decided it 
was right to commission a review of executive remuneration 
strategy. Work on the review was undertaken at the end of last 
year. As set out below, we will now be taking recommendations 
to the BBC and the BBC Trust, and implementing these as soon 
as possible, once they are approved.

The review builds on the work that began last year to simplify 
executive compensation. 2012/13 was the last full year of the 
Profit Share Plan. The Committee also decided this year that 
2011/12 would be the last year for which contributions to the 
Deferred Bonus Plan would be accepted, and to exit the Plan in 
2015, at the end of the final cycle.

REMUNERATION COMMITTEE
COMPOSITION
There were no changes during the year in the composition of 
the BBC Worldwide Remuneration Committee. On 31 March 
2013, Charlotte Hogg ceased to be a member of the 
Remuneration Committee. As detailed in the Corporate 
Governance Report, Zarin Patel served as Acting Chair for 
the full year.

Summary terms of reference can be found on page 45 in the 
Corporate Governance section.

ADVISORS
Throughout the year, Towers Watson both provided comparative 
benchmark data on executive remuneration and was retained, 
on a consultancy basis, to advise on the effectiveness of current 
reward arrangements and propose improvements to accord 
with best practice.

At the invitation of the Committee, the Chief Executive, the 
Chief Financial Officer, the People Director, the Head of Reward, 
the Company Secretary and both the BBC’s Director of People 
and Head of Reward provided assistance to the Committee 
during the year.

No individual is responsible for setting his or her own remuneration.

ACTIVITIES IN 2012/13
The Committee’s activities included:

• Agreeing the level of performance achieved against targets set 
for the 2011/12 Annual Bonus, Deferred Bonus and Profit 
Share Plans, and approving the resulting payments to 
individuals.

• Commissioning an in-depth review of executive remuneration 
in BBC Worldwide, to clarify whether it should be aligned 
more closely with the rest of the BBC or with the commercial 
media sector, from which it often needs to recruit. The Review 
is due to be completed early in 2013/14.

• Considering a replacement for the existing Profit Share Plan, 
with 2012/13 being the last full year of that plan. No decision 
was taken, pending the outcome of the Executive 
Remuneration Review.

• Deciding that 2011/12 would be the last year for which 
contributions to the Deferred Bonus Plan would be accepted, 
and to exit the Plan in 2015, at the end of the final cycle.

• Adopting a simplified Annual Bonus Plan design aimed at 
improving fairness and transparency.

• Setting Annual Bonus performance metrics for 2012/13.

EXECUTIVE DIRECTORS
This report summarises the remuneration of the relevant 
BBC Worldwide Board members.

EXECUTIVE REMUNERATION REVIEW
In recent times, executive pay and bonuses have received 
considerable public attention. In addition, the Commercial 
Framework, setting out the role and remit of BBC Worldwide 
within the BBC, was approved by the BBC Trust; and BBC 
Worldwide embarked on a major reorganisation, designed 
to drive further international growth and closer integration 
with the BBC content pipeline and brand. These and other 
factors prompted the Remuneration Committee to instigate 
a Review of BBC Worldwide remuneration strategy, and the 
implementation of that strategy, in relation to executive pay.

The aims of the Executive Remuneration Review included 
consideration of the role of BBC Worldwide within the BBC, 
the nature of its work, the kind of talent and expertise required 
to fulfil its obligation and the most appropriate remuneration 
framework – the structure and level of executive remuneration 
packages – to accomplish this, given that it is a commercial 
enterprise operating within a public service entity.

The review was conducted during the latter part of the year, 
using three separate approaches:

• Interviews with a cross-section of senior stakeholders 
(senior management and Non-executive Directors of both the 
BBC and BBC Worldwide, and members of the BBC Trust).

• A review of BBC Worldwide executive recruitment and 
attrition data in recent years, and the impact of pay on 
those figures.

• An independent study of competitive pay practice and 
structures in the UK media sector.

Recommendations arising from the Review will be put to 
the BBC and the BBC Trust early in 2013/14 and, if approved, 
implemented as soon as possible thereafter.
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COMPONENTS OF REWARD
The following table summarises the current, key, fixed and variable components of reward for Executives and employees:

ELEMENT OBJECTIVE PERFORMANCE PERIOD PERFORMANCE CONDITIONS

Base salary Maintain a competitive package, at 
the agreed position for the relevant 
local market, recognising individual 
contribution and the scope of the 
role.

Not applicable Reviewed annually, taking into account 
the industry in which BBC Worldwide 
operates, location, individual 
performance and responsibilities, and 
affordability.

Annual incentives Reward achievement of short-term 
strategic goals and profit growth.

1 year Subject to achievement of agreed profit 
targets1.

Bonus Matching 
Scheme

Align interest of management with 
the performance of the company 
and ultimately the BBC over the 
longer term.

3 years Eligible participants are invited to defer 
up to 50% of their annual bonus for 
three years with a potential matching 
award of up to 25% of the deferred 
amount, subject to the achievement of a 
Return on Capital Employed threshold.

No further contributions to the Plan will 
be accepted, and it will be closed in 
2015, at the end of the final cycle.

Profit Share Plan Drive profit performance and 
returns to BBC Worldwide’s 
shareholder over the long term 
while promoting the retention of 
key management.

3 years The scheme provides eligible participants 
with a share in profits2 above a set of 
absolute profit hurdles linked to the 
five-year strategic plan (2008-2013). 
Annual payments commenced after 
three years of participation in the plan, 
with balancing payments made after the 
end of the five-year period.

Any replacement for the Plan will be 
decided in the light of the Executive 
Remuneration Review.

1 Based on headline profit (operating profit before specific items).
2 Based on profit after interest and tax.

John Smith was Chief Executive until 31 December 2012. Paul Dempsey was appointed to the Board on 1 December 2012 and 
assumed the position of Interim Chief Executive on the same date. Paul Dempsey resigned from the Board when he relinquished his 
interim responsibilities on 31 March 2013. 
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BASE SALARY
In determining base pay, the Committee takes into account the 
base pay of organisations with which BBC Worldwide competes 
for talent. It also considers individual performance, experience 
and competence, the criticality of the role, its value to the 
business, and affordability.

The Committee reviews salaries annually. Any change in base 
salary is usually effective from 1 July.

The base salaries of all Executive Directors remained unchanged, 
at prior year levels, throughout 2012/13.

ANNUAL INCENTIVES
Annual incentives are provided through the BBC Worldwide 
Annual Bonus Plan, in which all staff participate (other than those 
on sales schemes), with Target Bonus expressed as a percentage 
of base pay earnings. The percentage varies by grade (and, at 
lower levels, by country, in some cases).

The Plan was modified this year, with a view to improving fairness 
and transparency. The new Plan is a relatively simple design, with 
a Minimum Growth Hurdle (a threshold level of performance 
below which no bonus is payable), a Target Performance level 
(at which Target Bonus would be payable for broadly meeting 
shareholder expectations) and a Maximum Bonus Performance 
level (above which no further bonus is payable). The Committee 
decided that, this year, 40% of Target Bonus should be payable at 
the Minimum Growth Hurdle and that Maximum Bonus should 
be 140% of Target Bonus, with pro rata payment for achievement 
between these fixed points and Target Performance.

In a change from the previous practice of creating an additional 
bonus pool to reward performance above target, the new Plan is 
designed to incentivise executives to exceed target performance 
and to reward them for doing so. No additional pool is 
therefore needed.

Target Bonus for the former Chief Executive was 60% of base 
pay and, for the Interim Chief Executive and the Chief Financial 
Officer, it was 40% of base pay. Bonus for all Executive Directors 
is wholly dependent on the performance of BBC Worldwide as 
this is deemed to be the most appropriate indicator of their 
performance. Directors’ bonus opportunity and targets are 
agreed annually by the BBC Executive Remuneration Committee. 

LONG-TERM INCENTIVES

BONUS MATCHING SCHEME
Between 2009/10 and 2011/12, Directors were able to defer up 
to 50% of their annual bonus for three years. The deferred amount 
was then eligible for a 25% matching award at the end of the 
three years, subject to a cumulative return on capital employed 
(ROCE) threshold of 40% over the period having been met.

No further contributions will be accepted into the Scheme, 
which will close when the final payments have been made in 2015.

PROFIT SHARE PLAN
The Company’s Profit Share Plan (PSP), which covers the 
five-year period beginning in 2008/09, provided participants with 
a share in profits above a set of absolute profit hurdles linked to 
the five-year strategic plan. Annual payments commenced after 
three years of participation in the plan, with balancing payments 
made at the end of the five-year period. For eligible participants, 
the payments shown on page 58 will be made in June 2013. 
These are the final full-year payments due under the PSP; but the 
Plan also provides for balancing payments, equal to 50% of the 
final, full-year payments, to be made in 2014 and 2015.

Profit after interest and tax (PAIT) is used as the basis for the 
Plan, as it aligns management’s interests with a key measure for 
the shareholder. The annual cash PSP payout is capped at 100% 
of base pay for each participant.

No decision has yet been taken to replace the Profit Share Plan.

PENSION
Executive members of the Board are eligible to participate in the 
BBC Pension Scheme (the Scheme), providing they joined before 
1 December 2010. The Scheme provides for pension benefits on 
a defined benefit basis, early retirement and life assurance of four 
times life cover pensionable salary up to a prescribed limit. The 
Scheme, which has a number of different sections, is now closed 
to new entrants and any executives appointed to the Board and 
who are not already members of the Scheme will be eligible to 
participate in the BBC’s defined contribution pension plan.

For an employee who joined the Scheme before 1 November 
2006, the accrual rate is 1/60th of final pensionable salary for 
each year of service, with pensionable salary being base pay only. 
With effect from 1 April 2011, future increases in pensionable 
salary are limited to a maximum of 1% per annum. For 
employees in this group, the normal pension age is 60 and 
employees contribute 7.5% of pensionable salary to the Scheme.

For an employee who joined the Scheme on or after 1 November 
2006 and before 1 December 2010, benefits are provided on a 
career average basis and the accrual rate is 1.67% of pensionable 
pay for each year of service, adjusted in line with inflation up to 
retirement. As before, with effect from 1 April 2011, all future 
increases in pensionable salary are limited to a maximum of 
1% per annum. For employees in this group, the normal pension 
age is 65 and they contribute 4% of their pensionable salary to 
the Scheme.

Following the introduction of the 1% annual limit on increases to 
pensionable salary, from 1 April 2011, the BBC introduced a new 
section to the Scheme, called Career Average Benefits 2011 
(CAB 2011). Existing Scheme members were given the 
opportunity to join, during a limited period, the new CAB 2011 
section for future pension build-up, opt out of their existing 
section and have their accrued pension entitlement to date 
deferred in the Scheme. This deferred pension would then 
increase, up to normal pension age, broadly in line with inflation. 
Under CAB 2011 there is no 1% per annum limit on increases 
in pensionable salary. The normal pension age is 65, and 
employees contribute 6% of their pensionable salary to the 
Scheme. The decision to join CAB 2011 had to be made before 
31 December 2011.

Paul Dempsey, John Smith and Philip Vincent all participated in 
the original defined benefit sections of the Scheme as they all 
joined the Scheme before 1 November 2006. Philip Vincent now 
participates in CAB 2011, having joined it from 1 January 2012. 
Paul Dempsey’s and Philip Vincent’s pensionable salaries are 
subject to caps of £137,400 (rising to £141,000 for the 2013/14 
tax year) and £135,000 (rising to £138,000 for the 2013/14 
Scheme year) respectively, as the Scheme operates different caps 
for different sections. No cap was applicable to John Smith as he 
joined the Scheme before 31 May 1989. John Smith left the 
business on 31 December 2012 and took early retirement with 
immediate effect.

Report on Directors’ remuneration continued
Year ended 31 March 2013
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OTHER BENEFITS
In addition to pension, the other main contractual benefits are a 
car allowance and private health insurance.

EMPLOYMENT CONTRACTS
Employment contracts of Board Directors recently employed by 
BBC Worldwide have a maximum notice period of six months. 
Directors where employment began before 2009, when the six 
month notice period was introduced, have a notice period of up 
to 12 months. In all cases, contracts are subject to earlier 
termination for cause. If termination arises through redundancy, 
Board Directors are entitled to one month’s pay for each year of 
continuing service, subject to a 24-month cap (although this 
entitlement is currently under review).

OUTSIDE INTERESTS
Where there is no potential for conflict of interest, and with the 
prior agreement of the Chair, Executive members of the Board 
may hold one paid external directorship. Remuneration which 
arises from directorships may be retained by the Executive. This 
policy is to encourage the take-up of external Non-executive 
appointments as part of the Board Directors’ development as 
well as bringing broader business skills to BBC Worldwide.

During the year, John Smith served as a Non-executive Director 
of Burberry plc, for which he received a fee, for the full year, of 
£72,000. It is recognised that BBC Worldwide’s own Non-
executive Directors are likely to have other directorships and 
the restriction regarding paid external directorships applying to 
Executive Directors does not apply to them.

NON-EXECUTIVE DIRECTORS
The BBC Non-executive Directors Zarin Patel, Mark Thompson 
(who chaired the Board until 17 September 2012), George 
Entwistle (who was appointed to the Board on 25 May, 
appointed Chair on 18 September and resigned on 
10 November 2012), Tim Davie (who, as Acting Director 
General of the BBC, chaired the Board from 11 November 2012 
until year end) and Roger Mosey (who joined the Board on 
20 August 2012 and resigned on 31 March 2013) did not 
receive remuneration from BBC Worldwide for the services 
provided to the Company. 

The other Non-executive Directors received a fee, determined 
by the BBC Trust, reflecting the complexity of the role and the 
time required to execute it effectively. The fee levels were set 
with reference to rates paid by other UK corporations, but at a 
level such that the Non-executive Directors were not financially 
dependent on BBC Worldwide.

Further details are available in the BBC Annual Report and 
Accounts 2012/13.

Having served as Non-executive Directors for two years, the 
terms of office for Charlotte Hogg and Tim Weller were 
extended on 24 September 2012 and 26 April 2012 respectively. 
Both resigned from the Board with effect from 31 March 2013.

We maintain a register of all external interests of Non-executive 
Directors that might be seen to affect their ability to perform 
their independent duties. This register includes declarations of all 
positions of employment, directorships and voluntary positions, 
as well as interests of close family members if relevant, and is 
approved by the BBC Worldwide Board at least annually.

Fees of Non-executive Directors to whom a fee was payable, 
as at 31 March 2013:

Charlotte Hogg £35,700

Tim Weller £40,800*

* £35,700 in respect of duties as Non-executive Director plus £5,100 in respect of 
duties as Chair of the Audit Committee.
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RemuneRation eaRned in the YeaR ended 31 maRch 2013

£’000 Fee/base pay annual bonus PSP
Bonuses deferred 
from prior years

compensation 
for loss of 

office
taxable  
benefits

total  
2012/13

total 
2011/12

executive diRectoRS

Paul Dempsey 1, 8 108 48 23 – – 3 182 –

John Smith 2, 8 337 222 196 386 449 11 1,601 898

Philip Vincent 8 275 121 73 – – 10 479 449

721 391 292 386 449 24 2,262 1,347

non–executive diRectoRS

Tim Davie 3, 7 – – – – – – – –

George Entwistle 4, 7 – – – – – – – –

Charlotte Hogg 36 – – – – – 36 36

Roger Mosey 5,7 – – – – – – – –

Zarin Patel 7 – – – – – – – –

Mark Thompson 6, 7 – – – – – – – –

Tim Weller 41 – – – – – 41 41

77 – – – – – 77 77

Former directors – – – – – – – 69

total 798 391 292 386 449 24 2,339 1,493

1 Paul Dempsey was appointed to the Board on 1 December 2012. He relinquished the position of Interim Chief Executive on 31 March 2013. The figures in the table above outline 
his remuneration, for the four-month period between those dates, on a pro-rata basis. The base pay figure includes a bonus-eligible ad hoc payment in recognition of his additional 
responsibilities and performance during this time.

2 John Smith committed £141,000, £138,000 and £107,000, amounting to 50% of his annual bonus for each of the years 2009/10, 2010/11 and 2011/12, into the Deferred Bonus 
Plan. Those sums, with no matching from the Company, were refunded to him when his employment ended and he left the Board on 31 December 2012.

 The base pay figure covers salary to 31 December 2012. Annual Bonus and PSP payments, agreed upon leaving, were awarded on a pro-rata basis i.e. 75% of the full-year award, in 
accordance with his service for the year. Compensation for loss of office is an amount equal to 12 months’ salary in lieu of his contractual notice period.

3 Served as a Non-executive Director between 11 November 2012 and 31 March 2013.
4 Served as a Director between 25 May and 10 November 2012.
5 Served as a Director between 20 August 2012 and 31 March 2013.
6 Ceased to be a Director on 17 September 2012.
7 The BBC Non-executive Directors in the year, Tim Davie, George Entwistle, Roger Mosey, Zarin Patel and Mark Thompson, did not receive remuneration from BBC Worldwide for 

the services provided to BBC Worldwide.
8 The BBC introduced a salary sacrifice arrangement on 1 June 2008 for Old and New Benefits members who joined the Pension Scheme before 1 November 2006. 

This arrangement is also applicable to all Career Average Benefit members. Those Directors indicated in the table above participated in the arrangement. From that date, the 
terms and conditions of employment were changed for those employees opting for the salary sacrifice arrangement and as a result employee pension contributions made via the 
salary sacrifice have been treated as employer contributions, with a corresponding reduction in salary. Base salaries for Executive Directors have not been adjusted to reflect the 
impact of the salary sacrifice. The total salary sacrifice by Executive Directors was £36,533 (2011/12: £42,455).

Report on directors’ remuneration continued
Year ended 31 March 2013
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PENSION ENTITLEMENTS

Annual values Transfer values1

Total accrued pension  
at 31 March 2013

£’000

Increase in  
accrued pension  

over year

£’000

Transfer value of  
accrued pension  

at 31 March 2013

£’000

Transfer value of  
accrued pension  

at 31 March 2012

£’000

Increase in transfer  
value less Directors’ 

contributions

£’000
Age as at  

31 March 2013

EXECUTIVE DIRECTORS

Paul Dempsey 2 51 34 4 561 430 131

John Smith 3 55 212 4 5,793 3,803 1,990

Philip Vincent 43 31 3 376 293 83

1 The transfer value of accrued pension benefits represents the estimated cost to the Pension Scheme of providing the pension benefits accrued to date. The value is affected by 
many factors including age, pensionable salary, pensionable service and investment market conditions at the date of calculation (in accordance with regulations 7 to 7E of the 
Occupational Pension Schemes Transfer Values Regulations 1996, as amended) and any contributions made by the individual. It is not a sum paid or due to the individual and 
therefore cannot be meaningfully added to remuneration.

2 Pro-rata figures are not meaningful in this context, so full-year values are shown, even though he was a Director for only four months.
3 John Smith resigned as a Director on 31 December 2012 and took early retirement with immediate effect, as permitted by the Scheme. His pension at retirement is subject 

to a reduction for early payment. As noted on page 56, John Smith joined the Scheme before 31 May 1989 and his pension is not therefore subject to the caps applicable to those 
who joined the Scheme after this date. The transfer value shown represents the value of his retirement fund at his actual retirement date. The figure for accrued pension represents 
the pension accrued prior to reduction for early retirement. The increase in transfer value is due to early retirement and changes in actuarial assumptions. There were no 
enhancements from the Company. 

This report was approved by the Board of Directors on 3 June 2013 and signed on its behalf by:

ZARIN PATEL 
Acting Chair, Remuneration Committee 
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Directors’ statement

These Summary Financial Statements contain BBC Worldwide’s (“the Group”) Consolidated income statement, Consolidated 
statement of comprehensive income, Consolidated balance sheet, Consolidated cash flow statement and Consolidated statement of 
changes in equity, as well as some detailed notes to help explain these primary statements. These notes include the key headline data 
from the Group’s 2013 Annual Report and Accounts.

The information contained in the Summary Financial Statements does not constitute the Group’s statutory accounts for the year 
ended 31 March 2013, but is derived from those accounts. The auditor has issued unqualified reports on the full annual Financial 
Statements and on the consistency of the Director’s Report with these financial statements. Their report on the full annual Financial 
Statements contained no statement under sections 498(2)(a), 498(2)(b) or 498(3) of the Companies Act 2006. The Summary 
Financial Statements do not contain sufficient information to allow a full understanding of the results and state of affairs of the BBC 
Worldwide Group as provided by the 2013 Annual Report and Accounts. Copies of the 2013 Annual Report and Accounts may be 
obtained from www.bbcworldwide.com.

The Summary Financial Statements were approved by the Board on 7 June 2013 and signed on its behalf by:

TIM DAVIE PHILIP VINCENT 
Chief Executive Chief Financial Officer 
BBC Worldwide 
and Director, Global
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Auditor’s statement

INDEPENDENT AUDITOR’S STATEMENT TO THE SHAREHOLDER OF BBC WORLDWIDE LIMITED
We have examined the Summary Financial Statements for the year ended 31 March 2013 which comprise the Consolidated income 
statement, Consolidated statement of comprehensive income, Consolidated balance sheet, Consolidated cash flow statement and 
Consolidated statement of changes in equity set out on pages 62 to 65.

This statement is made solely to the company’s members, as a body, in accordance with section 427 of the Companies Act 2006. 
Our work has been undertaken so that we might state to the company’s members those matters we are required to state to them 
in such a statement and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the company and the company’s members as a body, for our work, for this statement, or for the opinions we 
have formed.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS
The Directors are responsible for preparing the Annual Review in accordance with applicable United Kingdom law.

Our responsibility is to report to you our opinion on the consistency of the Summary Financial Statements within the Annual Review 
with the full annual Financial Statements and the Directors’ Report, and its compliance with the relevant requirements of section 427 
of the Companies Act 2006 and the regulations made thereunder.

We also read the other information contained in the Annual Review and consider the implications for our report if we become aware 
of any apparent misstatements or material inconsistencies with the Summary Financial Statements.

BASIS OF OPINION
We conducted our work in accordance with Bulletin 2008/3: The auditor’s statement on the Summary Financial Statements in the United 
Kingdom, issued by the Auditing Practices Board. Our report on the company’s full annual Financial Statements describes the basis of 
our audit opinion on those Financial Statements and the Directors’ Report.

OPINION ON SUMMARY FINANCIAL STATEMENTS
In our opinion the Summary Financial Statements are consistent with the full annual Financial Statements and the Directors’ Report 
of BBC Worldwide Ltd for the year ended 31 March 2013 and comply with the applicable requirements of section 427 of the 
Companies Act 2006 and the regulations made thereunder.

JOHN BENNETT
For and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants
15 Canada Square
London
E14 5GL

7 June 2013
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Consolidated income statement
for the year ended 31 March 2013

Note

Total
2013

£m

Total
2012

£m 

GROSS REVENUE INCLUDING JOINT VENTURES 1,115.8 1,085.0 
Less: Share of revenue of joint ventures (147.2) (150.1)

REVENUE 968.6 934.9 

Total operating costs (862.4) (840.8)
Share of results of joint ventures and associates 26.1 23.4 

OPERATING PROFIT 132.3 117.5 

Analysed as:
Headline profit 156.3 154.8 
Impairment of goodwill 4, 11 – (16.1)
Share of interest and tax of joint ventures and associates 4 (9.4) (9.6)
Pension deficit reduction payment 4 (2.3) (4.3)
Other specific items 4 (12.3) (7.3)

132.3 117.5 

Gains and losses on disposals 35.7 – 
Other gains and losses 5 (0.8) (4.7)
Finance income 0.3 0.7 
Finance expense (6.6) (10.0)

PROFIT BEFORE TAX 160.9 103.5 

Profit before tax excluding gains and losses on disposals 125.2 103.5 

Tax charge for the year 7 (33.3) (30.2)

PROFIT FROM CONTINUING OPERATIONS 127.6 73.3 

Profit from discontinued operations 8 – 100.3 

PROFIT FOR  THE YEAR 127.6 173.6 

Attributable to:
Equity shareholders of the parent company 126.7 168.4 
Non-controlling interests 0.9 5.2 

PROFIT FOR  THE YEAR 127.6 173.6

Consolidated statement of comprehensive income
for the year ended 31 March 2013

2013
£m

2012
£m 

PROFIT FOR  THE YEAR 127.6 173.6 
Other comprehensive income:
Recycling of translation and hedging reserves on disposal (49.0) (0.7)
Recognition and transfer of cash flow hedges (10.8) 0.4 
Tax on cash flow hedges taken directly to other comprehensive income 2.6 – 
Exchange differences on translation of foreign operations 8.7 1.8 

OTHER COMPREHENSIVE INCOME FOR THE YEAR (48.5) 1.5

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 79.1 175.1 

Attributable to:
Equity shareholders of the parent company 78.2 169.9 
Non-controlling interests 0.9 5.2 

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 79.1 175.1
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Consolidated balance sheet
as at 31 March 2013

Note
2013

£m
2012

£m 

NON-CURRENT ASSETS
Goodwill 11 36.1 58.2 
Distribution rights 12 131.6 132.8 
Other intangible assets 19.5 50.8 
Property, plant and equipment 23.5 26.4 
Interests in joint ventures and associates 13 31.3 28.9 
Investments 8.5 4.4 
Deferred tax assets 9.1 9.4 
Derivative financial assets 0.3 1.2 

259.9 312.1 
CURRENT ASSETS
Programme rights and other inventories 14 98.0 104.8 
Trade and other receivables 322.6 296.5 
Derivative financial assets 1.6 2.6 
Cash and cash equivalents 74.7 31.1 
Assets classified as held for sale 9.9 11.9 

506.8 446.9 

TOTAL ASSETS 766.7 759.0 

CURRENT LIABILITIES
Interest bearing loans and borrowings 15 – 30.5 
Trade and other payables 360.7 372.0 
Current tax liabilities 0.9 2.4 
Provisions 1.8 2.5 
Derivative financial liabilities 7.7 1.8 

371.1 409.2 
NON-CURRENT LIABILITIES
Interest bearing loans and borrowings 15 79.2 65.0 
Trade and other payables 2.7 3.0 
Provisions 7.3 9.7 
Derivative financial liabilities 6.9 4.5 
Deferred tax liabilities 0.2 5.6 

96.3 87.8 

TOTAL LIABILITIES 467.4 497.0 

NET ASSETS 299.3 262.0 

EQUITY
Share capital 0.2 0.2 
Hedging reserve (7.1) 1.2 
Translation reserve (6.1) 34.1 
Retained earnings 312.3 219.3 

EQUITY ATTRIBUTABLE TO OWNERS OF THE PARENT COMPANY 299.3 254.8 

Non-controlling interests – 7.2 

TOTAL EQUITY 299.3 262.0
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Note
2013

£m
2012

£m

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 213.6 177.9 
Tax paid (34.4) (33.7)

179.2 144.2 

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 0.3 0.7 
Dividends received from joint ventures and associates 13 19.4 18.7 
Purchases of distribution rights 12 (104.2) (98.6)
Purchases of other intangible assets (15.6) (18.3)
Purchases of property, plant and equipment (6.2) (6.0)
Acquisition of non-controlling interests (14.4) – 
Acquisition of asset held for sale – (4.6)
Disposal of operations net of cash disposed 9 50.9 111.1 
Disposal of distribution rights 12 1.8 – 
Acquisition of interests in joint ventures and associates 13 (0.4) (1.8)
Acquisition of investments (1.7) (1.6)
Amounts advanced to related parties (0.2) (0.3)
Repayment by related parties 1.0 – 

(69.3) (0.7)

CASH FLOWS FROM FINANCING ACTIVITIES
Interest paid (6.7) (9.9)
Repayment of loans and borrowings (19.3) (20.0)
Capital element of finance lease payments – (0.3)
Equity dividends paid (33.3) (139.9)
Dividends paid to non-controlling interests (8.1) (4.5)

(67.4) (174.6)

NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 42.5 (31.1)

Cash and cash equivalents at the beginning of the year 31.1 63.1 
Effect of foreign exchange rate changes 1.1 (0.9)

CASH AND CASH EQUIVALENTS AT END OF THE YEAR 74.7 31.1

Consolidated cash flow statement
for the year ended 31 March 2013
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Consolidated statement of changes in equity
for the year ended 31 March 2013

Attributable to equity holders of the parent company

Share capital
£m

Translation 
reserve

£m

Hedging 
reserve

£m

Retained 
earnings

£m
Total

£m

Non-
controlling 

interests
£m

Total equity
£m

BALANCE AT 1 APRIL 2011 0.2 33.0 0.8 190.8 224.8 6.5 231.3

Profit for the year – – – 168.4 168.4 5.2 173.6
Recycling of cumulative currency translation reserve on 

disposal
– (0.7) – – (0.7) – (0.7)

Recognition and transfer of cash flow hedges – – 0.4 – 0.4 – 0.4
Tax on items taken directly to equity – – – – – – –
Exchange differences on translation of foreign 

operations
– 1.8 – – 1.8 – 1.8

TOTAL COMPREHENSIVE INCOME FOR THE YEAR – 1.1 0.4 168.4 169.9 5.2 175.1
Dividends paid – – – (139.9) (139.9) (4.5) (144.4)

BALANCE AT 31 MARCH 2012 0.2 34.1 1.2 219.3 254.8 7.2 262.0

Profit for the year – – – 126.7 126.7 0.9 127.6
Recycling of translation and hedging reserves on 

disposal
– (48.9) (0.1) – (49.0) – (49.0)

Recognition and transfer of cash flow hedges – – (10.8) – (10.8) – (10.8)
Tax on items taken directly to equity – – 2.6 – 2.6 – 2.6
Exchange differences on translation of foreign 

operations
– 8.7 – – 8.7 – 8.7

TOTAL COMPREHENSIVE INCOME FOR THE YEAR – (40.2) (8.3) 126.7 78.2 0.9 79.1
Dividends paid – – – (33.3) (33.3) (8.1) (41.4)
Acquisition of non-controlling interests – – – (0.4) (0.4) – (0.4)

BALANCE AT 31 MARCH 2013 0.2 (6.1) (7.1) 312.3 299.3 0.0 299.3
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Notes to the Summary Financial Statements

1. BASIS OF PREPARATION
The Summary Financial Statements are a summary of the information in the 2013 Annual Report and Accounts. They do not contain 
sufficient information to allow for a full understanding of the results or the financial position of BBC Worldwide. The Consolidated 
Financial Statements of BBC Worldwide included in the 2013 Annual Report and Accounts have been prepared in accordance 
with International Financial Reporting Standards (IFRS) as adopted by the European Union (the EU), the Companies Act 2006 
and Article 4 of the EU International Accounting Standards Regulations.

2. KEY ACCOUNTING POLICIES
(A) REVENUE RECOGNITION
Revenue is measured at the fair value of the consideration received or receivable and represents amounts receivable for goods and 
services provided in the normal course of business, net of discounts, returns, VAT and other sales-related taxes.

The Group’s main sources of revenue and its policies for the recognition of such revenue are summarised as follows:

•  Licence fees are earned by the Group’s Sales & Distribution and Content & Production segments from programme content and 
programme formats, respectively. Once a contract has been signed, licence fees are recognised on the later of the start of the 
licence period or on delivery of the associated programme.

•  Subscription fees from the broadcast of the Group’s channels on pay television platforms, and from subscriptions to print and online 
publications and services, are recognised as earned, pro rata over the subscription period.

•  Advertising revenue generated by the Group’s Channels business and from websites and magazines managed by the Global Brands 
operating segment are recognised on transmission or publication of the advertisement.

•  Production fees and participation royalties earned by the Group’s Content & Production business are recognised as earned. 
Production fees are recognised on delivery of the programme or on a stage of completion basis, depending on the nature of the 
contract with the customer. Royalties are recognised on receipt or on an accruals basis where sufficient reliable information is 
available.

•  Revenue generated from the sale of physical and digital products by the Consumer Products and Global Brands operating segments 
(and by the Group’s discontinued Magazines operations) is recognised at the time of delivery. Revenue from the sale of goods is 
stated net of deductions for actual and expected returns based on management judgement and historical experience.

(B) DISTRIBUTION RIGHTS
Distribution rights represent rights to programmes and associated intellectual property acquired with the primary intention of 
exploiting the rights commercially as part of the Group’s long-term operations.

Distribution rights acquired by the Group are either purchased, generated internally or licensed following the payment of an advance 
on royalties. Where the Group controls the respective assets and the risks and rewards attached to them, rights are initially 
recognised at acquisition cost or production cost. The carrying amount is stated at cost less accumulated amortisation and provision 
for impairment.

Amortisation of distribution rights is charged to the income statement to match the average revenue profile of the programme genre 
over its estimated average marketable life. The expected lives of distribution rights range from one to 10 years. In the case of royalty 
advances, amortisation is charged as the advances are recouped.

Where the carrying value of any individual set of rights exceeds management’s best estimate of future exploitation revenues, a 
provision for impairment is recorded in the income statement immediately.

For self-produced content, distribution rights exclude co-production costs borne by third parties. These costs are deferred within 
current assets and expensed upon recognition of the associated production income. Production income is recognised in accordance 
with the Group’s revenue recognition policies.

(C) CRITICAL ACCOUNTING ESTIMATES AND KEY JUDGEMENTS
The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting assumptions, and 
requires management to exercise its judgement and to make estimates in the process of applying the Group’s accounting policies. 
The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the 
consolidated financial statements are disclosed below.

I. BASIS OF CONSOLIDATION
Judgement is required in determining whether certain entities in which the Group has an economic interest should be considered to 
be subsidiaries or joint ventures. In such circumstances, the Group has assessed its ability to control or influence those entities. 
Control has been assessed with reference to the ability of the Group to direct, unilaterally, key policies of the entity. Where such 
policies are reserved such that an economic partner has the power to veto key strategic financial and operating decisions, the entity is 
considered to be a joint venture.

II. CARRYING VALUE OF GOODWILL
The determination of whether goodwill is impaired requires an estimation of the value in use of the cash-generating units to which 
goodwill has been allocated. The value in use calculation requires the entity to estimate the future cash flows expected to arise from 
the cash-generating unit and a suitable discount rate that reflects current market assessments of the risks specific to the asset and the 
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time value of money, in order to calculate present value. Further information about assumptions used in determining the carrying value 
of goodwill can be found in note 11.

III. REVENUE RECOGNITION
The timing of revenue recognition requires judgement, as does the amount to be recognised. This may involve estimating the fair value 
of consideration before it is received. In making these judgements, the Group considers the detailed criteria for the recognition of 
revenue set out in IAS 18 Revenue and, in particular, whether the Group has transferred the significant risks and rewards of the goods 
or services to the customer.

IV. DISTRIBUTION RIGHTS AND PROGRAMME RIGHTS
The assessment of the appropriate profile over which to recognise the amortisation of distribution rights and programme rights 
involves a certain degree of judgement. Amortisation is charged to the income statement to match the average revenue profile of the 
programme genre over its estimated average marketable life.

V. FAIR VALUE OF FINANCIAL INSTRUMENTS
Certain financial instruments are carried on the balance sheet at fair value, with changes in fair value reflected in the income 
statement. Fair values are estimated by reference in part to published price quotations and in part by using valuation techniques.

3. SEGMENT INFORMATION
An operating segment is a component of the Group that engages in business activities from which it may earn revenues and incur 
expenses. The results of all operating segments are reviewed regularly by the BBC Worldwide Board (the ‘Board’) which has been 
identified as the Group’s chief operating decision maker in accordance with IFRS 8 Operating Segments.

During the year, the Board considered the business primarily from a product and service line perspective. Management has 
determined the reportable segments based upon reports reviewed by the Board. All segments reported meet the quantitative 
thresholds required by IFRS 8. The reportable segments are:

•  Channels  Operates international television channels, broadcasting programmes made by both the BBC and other 
independent providers. Manages the Global BBC iPlayer video-on-demand service.

•  Sales & Distribution Manages the sale and syndication of the Group’s content across television and video-on-demand.

•  Consumer Products Creates and distributes consumer products, including DVDs, DTO, music and books.

•  Global Brands  Provides central management of the Group’s international brands. Manages the Group’s magazines, 
gaming and Live Entertainment businesses and its branded websites.

•  Content & Production Develops and sells programme content and formats and manages the Group’s rights acquisitions.

Segment information as presented is consistent with the Group’s internal reporting to the Board. As explained in note 8, in the year 
ended 31 March 2012 the Group disposed of its Magazines operations, but retained rights to certain branded titles, which are now 
published under contract. The segment information below represents the results of continuing operations only.

The Board assesses the performance of reportable segments based on headline sales and headline profit. Inter-segment sales are 
conducted on an arm’s length basis. Specific items, non-trading gains and losses, and net financing costs are not allocated to segments.

2013
Channels

£m

Sales & 
Distribution

£m

Consumer 
Products

£m

Global 
Brands

£m

Content & 
Production

£m
Eliminations

£m
Total

£m

HEADLINE SALES 369.1 312.3 181.6 141.1 151.2 (39.5) 1,115.8
Share of revenue of joint ventures (133.2) (2.3) (0.4) (10.9) (0.4) – (147.2)

REPORTED REVENUE 235.9 310.0 181.2 130.2 150.8 (39.5) 968.6

HEADLINE PROFIT/(LOSS) 47.8 79.3 38.8 (26.3) 12.1 4.6 156.3

2012
Channels

£m

Sales & 
Distribution

£m

Consumer 
Products

£m

Global 
Brands

£m

Content & 
Production

£m
Eliminations

£m
Total

£m

HEADLINE SALES 344.6 292.7 211.4 146.6 135.5 (45.8) 1,085.0
Share of revenue of joint ventures (128.0) (7.7) (0.2) (11.7) (2.5) – (150.1)

REPORTED REVENUE 216.6 285.0 211.2 134.9 133.0 (45.8) 934.9

HEADLINE PROFIT/(LOSS) 42.3 72.3 49.1 (17.3) 10.5 (2.1) 154.8

2. KEY ACCOUNTING POLICIES CONTINUED
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4. HEADLINE PROFIT
The operating results of the Group can be impacted by material individual gains and losses, making the understanding and 
comparability of annual results more complex. The Group therefore provides additional disclosure on the face of the income 
statement of headline profit before certain ‘specific items’, which are disclosed separately, to improve the comparability of 
year on year results. Headline profit grew 1.0% from £154.8m in 2011/12 to £156.3m in 2012/13.

Further information on specific items can be found below:

IMPAIRMENT OF GOODWILL
The Group separately identifies amounts written off goodwill (if any) owing to their scale and one-off nature. Further information 
about amounts written off goodwill is included in note 11.

SHARE OF INTEREST AND TAX OF JOINT VENTURES AND ASSOCIATES
The Group views its investments as being a fundamental part of its ongoing operations. IFRS requires that the Group reports its share 
of the results of joint ventures and associates on an after-tax, after-interest basis. The interest and tax charges borne by joint ventures 
and associates have been added back as a specific item in order to present an operating profit measure which more appropriately 
represents the way in which the business is reviewed and assessed internally.

PENSION DEFICIT REDUCTION PAYMENT
The Group accounts for contributions to the BBC Pension Scheme as if it were a defined contribution scheme. In October 2012, the 
Group made an additional cash payment of £2.3m (July 2011: £4.3m) to the BBC in connection with the BBC’s deficit reduction plan. 
As this payment is not reflective of the ongoing service cost of active scheme participants, management believes it is appropriate to 
present this cost as a specific item. The Group anticipates making similar payments in future periods.

OTHER SPECIFIC ITEMS
2013

£m
2012

£m

Reorganisation costs (10.9) (5.4)
Amounts written off joint ventures and associates (0.6) (1.0)
Impairment of available-for-sale investments (0.6) –
Transaction fees (0.2) (0.9)

(12.3) (7.3)

Reorganisation costs relate to redundancy and similar costs arising as a result of changes to the Group’s organisation structure, the 
discontinuation of the BBC Entertainment Channel in India, costs associated with the planned relocation of the Group’s head office 
and additional redundancy costs arising from restructuring within the Lonely Planet business. Reorganisation costs in the year ended 
31 March 2012 related to the Group’s Lonely Planet business.

5. OTHER GAINS AND LOSSES
2013

£m
2012

£m

Change in fair value of derivative financial instruments 1.0 1.8
Change in fair value of put options over non-controlling interests (1.8) (6.5)

(0.8) (4.7)

The change in fair value of put options over non-controlling interests relates to put options over the Group’s subsidiary, Bedder 6 
Limited. These were settled during the year for cash consideration of £14.0m and deferred and contingent consideration with a fair 
value of £1.8m. The Group also incurred transaction costs of £0.4m which have been recorded directly in equity.

6. EMPLOYEE COSTS
The average number of employees during the year was 2,333 (2012: 2,602, including 37 casual staff).

The aggregate remuneration recognised in the income statement in respect of these employees, including casual staff, comprised:
2013

£m
2012

£m

Salaries and wages 155.3 161.6
Social security costs 9.6 11.1
Other pension costs 14.1 17.9

179.0 190.6

In addition to the above, redundancy costs and compensation for loss of office payments totalling £8.4m (2012: £4.4m) were incurred 
in the year.

Notes to the Summary Financial Statements continued
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The remuneration of the Directors during the year was as follows:
2013
£’000

2012
£’000

Emoluments 1,598 1,136
Compensation for loss of office 449 –
Long-term incentive schemes 292 357

2,339 1,493

Retirement benefits were accrued by three Directors under defined benefit schemes during the year (2012: two Directors). 
No amounts were accrued by Directors under money purchase schemes in either year.

Further details of Directors’ remuneration, including that of the highest paid Director, are provided in the Remuneration Report on 
pages 56-59.

7. TAXATION
The tax charge for the year comprises:

Continuing operations Discontinued operations Total

2013
£m

2012
£m

2013
£m

2012
£m

2013
£m

2012
£m

CURRENT TAX:
UK corporation tax 13.1 15.3 – 1.8 13.1 17.1
Foreign tax 22.4 14.0 – – 22.4 14.0
Adjustments in respect of prior years (3.3) (2.7) – – (3.3) (2.7)

32.2 26.6 – 1.8 32.2 28.4

DEFERRED TAX:
Origination and reversal of timing differences 1.2 2.8 – – 1.2 2.8
Reduction in rate of UK corporation tax 0.3 0.7 – – 0.3 0.7
Adjustments in respect of prior years (0.4) 0.1 – – (0.4) 0.1

1.1 3.6 – – 1.1 3.6

TAX ON PROFIT ON ORDINARY ACTIVITIES 33.3 30.2 – 1.8 33.3 32.0

RECONCILIATION OF TAX EXPENSE
The total tax charge for the year is lower (2012: higher) than the standard rate of corporation tax in the UK of 24% (2012: 26%). 
The tax charge can be reconciled to the profit per the income statement as follows:

2013
£m

2012
£m

PROFIT BEFORE TAX ON CONTINUING OPERATIONS 160.9 103.5

Tax at the UK corporation tax rate of 24% (2012: 26%) 38.6 26.9

Effects of:
Disallowed expenditure 5.3 7.1
Tax exempt disposals of businesses (9.0) –
Tax differential on wholly-owned overseas earnings 8.1 4.1
Tax effect of share of results of joint ventures and associates (6.3) (6.1)
Reduction in rate of UK corporation tax 0.3 0.7
Adjustments in respect of previous years (3.7) (2.5)

Tax charge for the year 33.3 30.2

6. EMPLOYEE COSTS CONTINUED
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8. DISCONTINUED OPERATIONS
In the prior year, the Group disposed of its subsidiaries BBC Magazines Limited, Bristol Magazines Limited, Magazines Services Limited 
and Genealogy Events Limited; its joint ventures Dovetail Services (UK) Holdings Limited and Worldwide Media Private Limited; and 
its associates Frontline Limited and Origin Publishing Holdings Limited (OPL). These investments collectively formed the Group’s 
Magazines operations.

These disposals were effected in pursuit of the Group’s strategic priorities and consideration for the disposals was received wholly in 
the form of cash (see note 9).

The results of discontinued operations, which have been included in the consolidated income statement, were as follows:
2013

£m
2012

£m

REVENUE – 71.6

Total operating costs – (64.5)

OPERATING PROFIT AND PROFIT BEFORE TAX – 7.1

Tax charge for the year – (1.8)

PROFIT F OR THE YEAR – 5.3

Profit on disposal of discontinued operations – 95.0

NET PROFIT ATTRIBUTABLE TO DISCONTINUED OPERATIONS – 100.3

The profit on disposal of discontinued operations was exempt from tax.

The net profit attributable to discontinued operations was wholly attributable to owners of the parent company.

During the year ended 31 March 2012, the Group’s discontinued Magazines operations contributed £4.1m to the Group’s net 
operating cash flows, contributed £110.2m to investing activities and paid £nil in respect of financing activities.

Notes to the Summary Financial Statements continued

BBC Worldwide Annual Review 2012/1370

BUSINESS OVERVIEW BUSINESS REVIEW GOVERNANCE SUMMARY FINANCIAL STATEMENTS



9. DISPOSALS
LONELY PLANET
On 31 March 2013 the Group completed the disposal of its Lonely Planet group of companies for cash consideration of US$62.1m and 
deferred consideration of US$15.5m. Deferred consideration is receivable on 31 March 2014 and is secured against 20% of the equity 
of the Lonely Planet group. As a result of the disposal, cumulative currency translation gains of £48.4m and hedged derivative gains of 
£0.1m have been removed from reserves and recorded in the income statement.

The net assets of Lonely Planet at the date of disposal and at 31 March 2012 were:
March
2013

£m

March
2012

£m

Other intangible assets 29.3 31.0
Property, plant and equipment 2.2 2.7
Programme rights and other inventories 24.8 23.5
Trade and other receivables 13.4 13.6
Trade and other payables (8.7) (10.3)
Current tax liabilities (1.1) (0.8)
Deferred tax liabilities (4.0) (0.3)
Cash and cash equivalents 4.4 1.8
Derivative financial assets 0.5 0.5
Loans and borrowings (0.3) (0.6)
Provisions (2.5) (1.4)
Attributable goodwill 24.0 22.6

82.0 82.3

Transaction costs 3.0
Cumulative currency translation gain (48.4)
Hedging reserve (0.1)
Gain on disposal 15.0

TOTAL CONSIDERATION 51.5

SATISFIED BY:
Cash and cash equivalents 41.2
Deferred consideration 10.3

51.5

NET CASH INFLOW ARISING ON DISPOSAL:
Consideration received in cash 41.2
Less: cash and cash equivalents disposed of (4.4)
Less: transaction costs (3.0)

33.8
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9. DISPOSALS CONTINUED
BBC.COM
On 30 September 2012 the Group transferred its interest in the news operations of BBC.com to BBC Global News, a fellow 
subsidiary of BBC Commercial Holdings. Immediately prior to the transfer, the Group waived £12.0m of intercompany borrowings 
owed by BBC.com. Disposal proceeds of £12.0m were received in cash.

BBC Worldwide continues to own and operate the non-news elements of BBC.com and now provides advertising sales and 
distribution services to BBC Global News through a new commercial arrangement.

The net assets of BBC.com at the date of disposal and at 31 March 2012 were:
Sept 
2012

£m

Mar 
2012

£m

Other intangible assets 0.7 1.2
Trade and other receivables 3.8 4.4
Trade and other payables (5.2) (17.9)
Deferred tax asset 0.3 0.3

(0.4) (12.0)

Gain on disposal 12.4

TOTAL CONSIDERATION 12.0

SATISFIED BY:
Cash and cash equivalents 12.0

NET CASH INFLOW ARISING ON DISPOSAL 12.0

LEFT BANK
On 17 August 2012 the Group disposed of its interest in Left Bank Pictures, a UK production company, for consideration of £10.1m. 
Consideration received was comprised of cash, contingent consideration and a retained interest, recorded as an available-for-sale 
investment. The carrying value of the Group’s associate interest in Left Bank Pictures as at the date of disposal was £1.9m 
(March 2012: £1.8m) and the Group incurred £0.2m of transaction fees, giving rise to a profit on disposal of £8.0m.

The carrying value of the Group’s investment at the date of disposal and at 31 March 2012, and the resulting disposal gain is 
summarised below.

Aug 
2012

£m

Mar 
2012

£m

Investments in joint ventures and associates 1.9 1.8

1.9 1.8

Share of transaction fees 0.2
Gain on disposal 8.0

TOTAL CONSIDERATION 10.1

SATISFIED BY:
Cash and cash equivalents 4.8
Contingent consideration 0.9
Available for sale investment 4.4

10.1

NET CASH INFLOW ARISING ON DISPOSAL:
Consideration received in cash 4.8
Less: transaction costs (0.2)

4.6
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9. DISPOSALS CONTINUED
On 30 April 2012, the Group disposed of its interest in Freehand International Pty Ltd, by way of a share buy back, for proceeds of 
AU$0.8m. Net assets at the date of disposal were AU$0.8m (March 2012: AU$0.8m). Translation gains of £0.5m were reclassified 
from reserves to the income statement as a result of the disposal, giving rise to a disposal gain of £0.5m.

In September 2012, the Group disposed of distribution rights relating to Ragdoll properties back to its Ragdoll joint venture. 
Distribution rights with a book value of £2.0m were disposed of for cash proceeds of £1.8m, resulting in a loss on disposal of £0.2m.

In the year ended 31 March 2012, the Group disposed of its Magazines operations for cash consideration of £111.1m resulting in a gain 
on disposal of £95.0m (see note 8).

10. DIVIDENDS
2013

£m
2012

£m

AMOUNTS RECOGNISED AS DISTRIBUTIONS TO EQUITY HOLDERS IN THE PERIOD:
Interim dividends for the year ended 31 March 2012 of £25.56 per share (2011: £140.16 per share) 6.4 35.1
Interim dividends for the year ended 31 March 2013 of £107.79 per share (2012: £419.26 per share) 26.9 104.8

33.3 139.9

AMOUNTS NOT YET RECOGNISED AS DISTRIBUTIONS:
Interim dividend declared but not yet paid for the year ended 31 March 2013 of £118.64 per share  

(2012: £21.20 per share)
29.7 5.3

Interim dividend proposed but not yet declared for the year ended 31 March 2013 of £2.00 per share 
(2012: £3.60)

0.5 0.9

30.2 6.2

11. GOODWILL
Goodwill, allocated by cash generating unit (CGU), is analysed as follows:

2013
£m

2012
£m

Lonely Planet – 22.6
Consumer distribution 25.4 25.4
Australian Channels 10.7 10.2

36.1 58.2

LONELY PLANET
The goodwill in this CGU was disposed of during the year (see note 9). In the year ended 31 March 2012 the carrying value of this 
CGU was written down to its estimated recoverable amount, resulting in a charge to the income statement of £16.1m.

Transactional details of the CGUs and key goodwill calculation assumptions are detailed below:
Discount factor Growth rate

CGU Transaction resulting in Goodwill 2013 2012 2013 2012

Lonely Planet Acquisition of Lonely Planet on 1 October 2007 n/a 13.0% n/a 3.0%
Consumer distribution Acquisition of 2 entertain on 6 August 2009 12.8% 11.4% (5.0%) 2.0%
Australian Channels Acquisition of UK.TV on 1 July 2008 11.7% 12.6% 1.0% 1.0%
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12. DISTRIBUTION RIGHTS
2013

£m
2012

£m

COST
At 1 April 330.9 279.0
Additions 104.2 98.6
Disposals (5.0) (2.2)
Foreign exchange translation gains and losses (10.4) (3.5)
Fully amortised rights written off (92.8) (41.0)

326.9 330.9
AMORTISATION
At 1 April 196.1 154.1
Charge for the year 104.1 87.2
Disposals (3.0) (0.6)
Foreign exchange translation gains and losses (9.1) (3.6)
Fully amortised rights written off (92.8) (41.0)

195.3 196.1

NET B OOK VALUE 131.6 134.8

Classified as held for sale – (2.0)

DISTRIBUTION RIGHTS PER BALANCE SHEET 131.6 132.8

13. INVESTMENTS IN JOINT VENTURES AND ASSOCIATES
The movement in joint ventures and associates during the year was as follows:

Joint 
ventures

2013
£m

Associates
2013

£m

Total
2013

£m

Joint  
ventures

2012
£m

Associates
2012

£m

Total
2012

£m

At 1 April 14.0 17.0 31.0 15.8 15.0 30.8
Additions 0.4 – 0.4 – 1.8 1.8
Disposals (0.5) (1.9) (2.4) (5.0) (1.1) (6.1)
Share of results 24.8 1.4 26.2 22.1 1.0 23.1
Adjustment to provision for unrealised profits (0.2) 0.1 (0.1) (0.1) 0.4 0.3
Dividends received (19.2) (0.2) (19.4) (18.0) (0.7) (18.7)
Foreign exchange translation gains and losses – 0.2 0.2 (0.1) 0.9 0.8
Amounts written off – (0.6) (0.6) (0.7) (0.3) (1.0)

AT 31 MARCH 19.3 16.0 35.3 14.0 17.0 31.0

Investments in joint ventures and associates continue to form a significant part of the Group’s operations with a £26.1m share of profit 
(2012: £23.4m) and dividends received of £19.4m (2012: £18.7m).

Joint 
ventures

2013
£m

Associates
2013

£m

Total
2013

£m

Joint  
ventures

2012
£m

Associates
2012

£m

Total
2012

£m

Interests in joint ventures and associates 15.3 16.0 31.3 11.9 17.0 28.9
Non-current assets held for sale 9.9 – 9.9 9.9 – 9.9
Provisions (5.9) – (5.9) (7.8) – (7.8)

AT 31 MARCH 19.3 16.0 35.3 14.0 17.0 31.0

The principal contributor to the Group’s share of the results of joint ventures and associates is the UKTV joint venture, which 
produces, markets and supplies on a wholesale basis free-to-air and subscription channels in the UK. UKTV is a joint venture between 
BBC Worldwide and Scripps Networks Interactive.
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14. PROGRAMME RIGHTS AND OTHER INVENTORIES
2013

£m
2012

£m

Programme rights for broadcast 77.0 58.0
Programmes in the course of production 6.2 5.3
Raw materials and consumables 2.8 4.8
Work in progress 0.7 7.3
Finished goods and goods for resale 11.3 29.4

98.0 104.8

15. INTEREST BEARING LOANS AND BORROWINGS
As at 31 March 2013 and 31 March 2012, the Group had the following loan facilities:

Facility at 31 March Interest rate

Total facility 
2013

£m

Drawn down 
2013

£m

Total facility 
2012

£m

Drawn down 
2012

£m
Expiry or 

review date

Unsecured multicurrency facility with 
BBC Commercial Holdings Limited*

Interbank rate plus a margin 
of 1.00%

202.2 79.2 210.0 64.9 September 
2014

Loan with European Investment Bank LIBOR plus a margin of 0.09%. – – 30.0 30.0 May 2012

Finance lease liabilities – 0.6

79.2 95.5

* Includes £30.0m (2012: £50.0m) borrowing facility available provided corresponding cash balance is maintained across the Group.

16. EVENTS AFTER THE BALANCE SHEET DATE
On 26 April and 4 June 2013, dividends of £20.5m and £9.2m, respectively, were paid in respect of the financial year 2012/13.

There were no other events subsequent to the balance sheet date details of which are required to be included in the 
financial statements.
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Global addresses

EUROPE
LONDON
BBC Worldwide L td
Media Centre
201 Wood Lane
London
W12 7TQ
UK
Tel: +44 20 8433 2000

BBC Worldwide L td
33 Foley Street
London
W1W 7TL
UK
Tel: +44 20 7612 3000
Fax: +44 20 7612 3003

COLOGNE
BBC Worldwide Germany GmbH
Im Mediapark 5b
50670 Köln
Germany
Tel: +49 221 454 5580
Fax: +49 221 454 5581

PARIS (PRODUCTION)
BBC Worldwide France Sarl
6 rue Jules Simon
92100
Boulogne-Billancourt
France
Tel: +33 1 41 22 94 00
Fax: +33 1 41 22 94 09

PARIS (SALES)
BBC Worldwide France Sarl
264 rue du Faubourg  
Saint-Honoré
75008 Paris
France
Tel: +33 1 44 95 84 00
Fax: +33 1 44 95 84 09

WARSAW
BBC Worldwide Polska
Pl. Piłsudskiego 3
00-078 Warsaw
Poland
Tel: +48 (0)22 449 013

MIDDLE EAST
DUBAI
BBC Worldwide Dubai Branch
Dubai Media City
Sheikh Zayed Road
Building Number 10
Office #309
Dubai, UAE
Tel: +00 97 14 367 8090
Fax: +00 97 14 367 8077

AMERICAS
NEW YORK
BBC Worldwide America
1120 Avenue of the Americas
5th Floor
New York
NY 10036
USA
Tel: +1 212 705 9300
Fax: +1 212 894 4401

LOS ANGELES
BBC Worldwide America
10351 Santa Monica Blvd.
Suite 250
Los Angeles
CA 90025
USA
Tel: +1 310 405 8205

CHICAGO
BBC Worldwide America
180 North Stetson Avenue
Suite 1620
Chicago
IL 60601 
USA

MICHIGAN
BBC Worldwide America
101 W. Big Beaver
Suite 1400
Troy
MI 48084
USA

MIAMI
BBC Worldwide Channels, Latin 
America & US Hispanic
255 Alhambra Circle
10th Floor
Coral Gables
Florida 33134
USA
Tel: +1 305 461 6999
Fax: +1 305 441 0035

TORONTO
BBC Worldwide Canada Ltd
409 King Street West
5th Floor
Toronto
Ontario, M5V 1K1
Canada
Tel: +1 416 204 0500

ASIA PACIFIC
HONG KONG
BBC Worldwide (Asia)
Rooms 2524-2536
25/F Sun Hung Kai Centre
30 Harbour Road
Hong Kong
Tel: +852 2827 2218
Fax: +852 2511 2575

MUMBAI
BBC Worldwide Media Pvt. Ltd.
Construction House ‘A’
401-4th Floor
off Linking Road
24th Road Khar West
Mumbai 400052
India
Tel: +91 22 61 934 100
Fax: +91 22 26 606 517

MUMBAI
BBC Worldwide Media Pvt. Ltd
803-806 Vaibhav Chambers
Opp Income Tax Office
Bandra Kurla Complex
Mumbai 400051
India

BANGALORE
BBC Worldwide
415, Prestige Center Point
7, Edward Road
Bangalore – 560052
India
Tel: +91 802 235 1070
Fax: +91 802 235 1073

DELHI
BBC World India Pvt. Ltd
E-21, 2nd Floor, Hauz Khas Market
New Delhi – 110016
India
Tel: +91 11 46 083 800
Fax: +91 11 46 083 899

SINGAPORE
BBC Worldwide Channels Asia
700 Beach Road, #08-08
Singapore
199598
Tel: +65 6849 5511

SYDNEY
BBC Worldwide Australia & 
New Zealand
Level 5, 6 Eden Park Drive
Macquarie Park
NSW 2113
Australia
Tel: +61 2 9744 4500
Fax: +61 2 9870 7317

BEIJING
BBC Worldwide Knowledge (Beijing)
Business Consulting Co Ltd 
(Consumer Products Office)
Unit 905, 9/F, Tower 3
China Overseas Plaza
8 Guanghua Dongli
Jianguomenwai Avenue
Chaoyang District
Beijing
China 100020
Tel: +8610 5281 4080
Fax: +8610 5281 4077

TOKYO
BBC Worldwide Japan Ltd.
Tokyo Club Building 10F
3-2-6 Kasumigaseki
Chiyoda-ku
Tokyo 100-0013
Japan 
Tel: +81 3 5157 3580
Fax: +81 3 5157 3581

BBC Worldwide also has 
representatives based in 
Lausanne, Seoul, Maryland, 
São Paulo and Mexico.
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