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OOuurr MMiissssiioonn

TThhee SSLLNNTT cchhaammppiioonnss FFaaiirr HHeelleenn’’ss ppaattrriimmoonnyy

WWhhoo AArree WWee aanndd WWhhaatt WWee DDoo
The Saint Lucia National Trust

(SLNT) is a membership

organisation which was

established under the Saint

Lucia National Trust Act No. 16

of 1975. The SLNT was set up

to help conserve the natural

and cultural heritage sites of

Saint Lucia, and to promote

values which lead to national

pride and love of country. The

SLNT’s mandate, which

remains unique to this day, is

to conserve the natural and

cultural heritage of Saint Lucia

through research and

publication, education,

ownership and management of

sites and properties, and

development of museums.

Over the years, a number of properties of significant natural, cultural, or historical

significance have been either vested in, or donated by individuals to the Trust for

conservation purposes. The Trust’s focus to date then has been on the maintenance of

these sites as part of the national patrimony, and in advocating the sustainable use and

management of Saint Lucia’s natural resources.

Anse La Libertè Beach
Credit: SLNT
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Approximately 1036 financial members were on the register at July 6 2009.

The affairs of the Trust are administered by a Council comprising:

� seven members elected by the general membership annually;

� two members nominated by the Saint Lucia Archaeological and Historical Society annually;

and

� two members nominated by the Minister responsible for the National Trust

every two years.

The Council has established ad hoc committees to support its work. The Trust employs staff to

manage, administer and otherwise implement the policies, programmes and projects approved

by Council.

The Trust manages protected areas varying from National Landmarks to Historical Sites and

Nature Reserves whether owned or vested in it, and provides recreational and educational

opportunities within these areas.

An annual audit is carried out by a recognized public accounting firm and presented at

the Annual General Meeting to members. The Annual Report is submitted to the Minister

responsible for the Trust who presents it to the Parliament annually.

OOuurr VViissiioonn

TThhee nnaattuurraall aanndd hhiissttoorriiccaall ppaattrriimmoonnyy ooff SSaaiinntt

LLuucciiaa iiss ccoonnsseerrvveedd ffoorr pprreesseenntt aanndd ffuuttuurree

ggeenneerraattiioonnss

OOUURR VVAALLUUEESS

  EEnnssuurree tthhaatt hhoonneessttyy aanndd iinntteeggrriittyy,, ttrruutthhffuullnneessss,, aanndd ooppeennnneessss wwiillll gguuiiddee oouurr wwoorrkk..

  SSttrriivvee ttoo pprroovviiddee eeffffiicciieenntt,, eeffffeeccttiivvee aanndd ttiimmeellyy ccuussttoommeerr sseerrvviiccee

  RRuunn oouurr ooppeerraattiioonnss iinn aa ccoosstt eeffffeeccttiivvee mmaannnneerr aanndd aappppllyy oouurr ffuunnddss aaccccoorrddiinngg ttoo tthhee

hhiigghheesstt ssttaannddaarrddss ooff aaccccoouunnttaabbiilliittyy..

  EEnnssuurree aallll oouurr mmaannaaggeemmeenntt aanndd pprrooggrraammmmaattiicc aaccttiivviittiieess hheellpp ddeelliivveerr oouurr ccoorree oobbjjeeccttiivveess

  SSttrriivvee ttoo bbuuiilldd ssttrraatteeggiicc ppaarrttnneerrsshhiippss wwiitthh ootthheerr oorrggaanniissaattiioonnss,, ggoovveerrnnmmeenntt aaggeenncciieess,, aanndd

bbuussiinneessss aanndd llooccaall ccoommmmuunniittiieess

  BBuuiilldd ccoonnccrreettee ssoolluuttiioonnss tthhrroouugghh aa ccoommbbiinnaattiioonn ooff ffiieelldd bbaasseedd pprroojjeeccttss,, ppoolliiccyy iinniittiiaattiivveess,,

ccaappaacciittyy bbuuiillddiinngg,, aanndd eedduuccaattiioonn aanndd aaddvvooccaaccyy

  SSeeeekk ddiiaalloogguuee aanndd aavvooiidd uunnnneecceessssaarryy ccoonnffrroonnttaattiioonn

  AAssppiirree ttoo bbeesstt iinntteerrnnaattiioonnaall ssttaannddaarrddss

The Red Billed Tropic Bird nests in the Point Sable Environmental Protection Area

Credit: NA

Lavoutte Figurine from the

A&HS Collection
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OOuurr CChhaalllleennggee
The Trust is unique in that its activities cover the full range of heritage conservation;

from site development and management to education and advocacy. Our challenge is

to make conservation relevant to the lives of the people of Saint Lucia and all others

who have an interest in the island’s magnificent heritage. The emphasis of our

programme over the coming years will widen from a primary focus on the management

of our properties towards an equal recognition of the benefits that heritage

conservation can generate for the people of Saint Lucia and all others who share this

interest. These benefits range from social, economic and educational enhancement to

environmental, cultural and spiritual gains. So, the challenge for the Trust will be to

engage with the public in demonstrating these values in a way that is dynamic and

inspiring, and that engenders a sense of national pride.

OOuurr SSttrraatteeggyy ffoorr 22001100 ttoo 22002200
We aim to build greater support for our ongoing conservation work and campaign on

key issues to champion the cause of heritage conservation in Saint Lucia. To do this we

must continue to develop and manage our properties to the highest standards in both

conservation and customer care and work to ensure that people not only recognise our

name, but also understand the full scope of our activities, including education and

advocacy on the conservation of our heritage. We must also develop the Trust into a

stronger and more financially stable organisation, developing our staff and volunteers to

help them take on the challenges that face us. In managing our assets, including our

people, properties and resources, we will aspire to best international standards and will

champion creativity and innovation in all our activities.

The Plan shows how we will build greater support for our ongoing conservation work

and campaign on key issues to champion the cause of heritage conservation in Saint

Lucia. Our objectives are summarised as:

 Deliver core conservation work to the standards of our Conservation

Principles;

• Inspire the widest possible audience to join the Trust, to enjoy Trust

properties, and to support our conservation values;

• Champion the cause of Saint Lucia’s heritage and build awareness of the full

range of our activities; and

• Develop our culture, systems and skills to operate more effectively,

efficiently and sustainably.

The Plan consists of two parts: this document, which is the Strategic Plan, and a

separately bound document called the Corporate Plan. The Strategic Plan sets out the
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medium term approaches the Trust is taking to achieve its long term Vision. The

progress made towards the Vision is measured against a set of Key Performance

Indicators detailed in Sections IIe and IIf. The Annual Implementation Plan will be

guided by both the Strategic Plan and the Corporate Plan and is revised each year; it

gives an overview of which aspects of the Strategic Plan are to be taken forward over

the course of one year, and is drawn up in conjunction with the budgets estimated in

this Plan and with the annual budget process.
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MMeessssaaggee ffrroomm tthhee

CChhaaiirrppeerrssoonn

CChhaarrttiinngg aa nneeww ddiirreeccttiioonn

Protecting special places in Saint Lucia

lies at the core of the responsibilities of

the Saint Lucia National Trust.

In November 1998, the Trust launched

its Strategic Plan 1998 – 2007, the

decision to embark on which “reflected

a new desire within the organisation to

exercise a greater degree of control

over the factors and forces affecting its

work”.1

In executing the Strategic Plan, the Trust

focused on advocacy, membership

involvement and site management with

some success.

However as revenue inflows declined,

the Trust faltered in its efforts, and from

2001, has been engaged in reviving its

fortunes. During this period to the time

of writing, development pressures on

sensitive areas have increased, and

some have been significantly

compromised or lost.

1 Saint Lucia National Trust Strategic Plan 1998 

– 2007. 

Never before in its history, has the Trust

faced as immense a challenge in

delivering on this mandate, as confronts

us now, at the dawn of the 21st century.

Around the globe, contending with the

competing priorities of national

development as opposed to

preservation of sites, customs and

wildlife is a never ending balancing act.

This increasingly important yet difficult

exercise identifies ambitious

employment generating development

projects, inflames contrasting passions,

spurs growing numbers of concerned

citizens to take responsibility for their

patrimony, and influences conservation

policies.

The scales are tipping over to

development, placing many wonderful

sites and structures under severe threat

of destruction. Sadly, more and more

special places are being lost.

In Saint Lucia, our wonderfully diverse

landscapes are rich in historic and

natural places that are inseparable from

our national and cultural identities.
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These special places are of great

significance to our many peoples,

because they help us to remember, to

learn, to belong, and to share our

stories with others.

Our beautiful Pitons, white and black

sand beaches, lush forests and other

wonderful sites, together with the plant

and animal species that abound on the

island, provide inspiration for artistic

creativity. These fascinating natural

assets serve as a foundation for social,

touristic, and economic development.

They make new visitors, returning

nationals and other travelers feel

welcome, and symbolize who we are as

Saint Lucians.

Over the last 20 years, as the shift from

agriculture to tourism has gathered

momentum, many hotels have been

constructed along coastal areas, altering

the landscape forever.

The populace continues to voice serious

concerns regarding the loss of access to

beaches, and other places of leisure and

enjoyment.

The Trust is increasingly being called

upon to show leadership, in

representing the interests of citizens

and visitors alike, in averting the impact

of over development on

special places.

As a result, our new

strategic planning

process identifies

opportunities from

focusing on

conservation through:

1. addressing the

concerns of the

people regarding the

perceived loss of

their patrimony,

2. strengthening the internal capacity

of the Trust,

3. more collaborative advocacy,

4. enhanced and expanded

environmental education,

5. increased membership and

stakeholder involvement and,

6. improved development and

management of our sites, as well as

supporting management of

protected areas.

What has emerged is clearer, more

compelling vision of a Saint Lucia where

our natural and historical patrimony is

conserved. A strong sense of purpose,

collaboration, and national pride drives

the achievement of the vision.
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Our theme “Protecting Fair Helen’s Patrimony: Our Future

Plans”, charts a bold, imaginative and exciting course for

pursuing a carefully selected list of the most critical strategic

aims, for protecting Fair Helen’s patrimony.

As the guardian of important heritage

places, the SLNT plays a critical role in

protecting and conserving priceless

national assets. The Trust is charged by

Parliament with developing and

managing many sites that have been

vested in or bequeathed to the

organization.

Critical priorities for the Trust are a

strengthened legal framework, greater

focus on advocacy, education and the

development and management of the

properties that we administer. The

collective execution of these priorities

will ensure our heritage can be valued

by both Saint Lucians and visitors alike.

For this strategic plan, we have chosen

the theme “PROTECTING FAIR HELEN’S

PATRIMONY: Our future plans 2009 to

2019.” It charts a bold, imaginative, and

exciting course for pursuing a carefully

selected list of the most critical strategic

aims, for protecting Fair Helen’s

patrimony.

This theme ensures that we adopt an

integrated approach to our work, and at

the same time, provides the basis for

our engagement with our members and

other stakeholders. It identifies caring

for our historical and natural heritage as

a long term process, incorporating a

more businesslike attitude in achieving

our goals.

Over the years, we have learned the

Saint Lucia National Trust cannot do

everything; we do not have the legal or

financial muscle, the resources, nor the

desire to do so.

Our new vision and mission embrace

collaborative relationships with many

other public, private, and voluntary

organisations. By working together and

utilising our resources, skills, experience

and harnessing our enthusiasm, we will

more successfully achieve our individual

and collective conservation mandates.

The Trust appreciates its funding

support from the Government and from

other sources as recognition of the

importance of Saint Lucia’s patrimony.

Execution of the projects and objectives

laid out in this Strategic Plan must be

assiduously pursued for transformation

of the Trust into an influential,

financially resilient, people driven

organization. But this will cost money.

Current revenue of approximately

EC$1.8 million falls short of the financial

resources required to carry out the

various initiatives identified in this

Strategic Plan.

Consequently, a key priority in the

coming year will be to continue our

pursuit of opportunities for additional

self generated revenue. Should such

revenue not close the gap, it will be

necessary to decide upon the reductions

in outputs and the alternative actions

required to ensure the organisation is

financially resilient.
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It will be more necessary than ever to

prioritise our work in a manner that

serves the greater interests of Saint

Lucia’s heritage and to effectively

manage our resources.

Our supporters, benefactors, members

and partners also need to understand,

that SLNT may not always be able to

become involved in championing every

heritage issue.

This small organisation is challenged to

focus on the key relative heritage value

of any given issue. This is critical in

order for us to make the necessary

strategic choices, and to work more

effectively with other agencies and

partners

Through the wide involvement of varied

groups of people across Saint Lucia in

the Strategic Planning Process, we have

established a solid foundation for

working together in executing the

various goals we have selected.

The continued support of members and

other stakeholders is critical. Your

backing is necessary for execution of

this strategic plan to have a substantial,

positive, and long lasting impact on Fair

Helen’s heritage, and the benefits that

society derives from it.

Based on the successes we have

enjoyed over the years, and the

objectives identified in this new

Strategic Plan, we are confident of

keeping special places in Saint Lucia

beautiful for a long, long time.

I take this opportunity to thank Dr.

Vasantha Chase and her team, Trust

members, staff, other stakeholders, the

Strategic Planning Committee members,

and Trust Council members for their

efforts in ensuring the success of this

strategic planning project.

L. Anderson Lake

Chairman
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Join us and Join in
Membership of an open,

responsive, welcoming and

relevant Trust will of course

remain a bargain, but more

importantly, it will be a

statement of commitment to our

aims and values. Under this

Strategic Plan, the Trust will

become less of an amenity and

more of a movement. We want

you not only to join us but also to

‘join in’. Become part of this

movement to protect our

heritage.

DDiirreeccttoorr’’ss IInnttrroodduuccttiioonn
OOuurr FFuuttuurree PPllaannss::

JJooiinn uuss aanndd JJooiinn IInn..

In Saint Lucia, responsibility for

environmental conservation is spread over

a number of public sector entities, each

with mandates that cover a part of the

spectrum. Heritage conservation, on the

other hand, is not covered under the

mandate of public sector entities. In an

effort to address this, the Government of

Saint Lucia established the Saint Lucia

National Trust under the Saint Lucia

National Trust Act (Chapter 6.02) as a non

governmental organisation with a mandate

to conserve the natural and cultural

patrimony of Saint Lucia. The Trust’s focus,

to date, has been in delivering conservation

through the maintenance of few of its sites

as part of the national patrimony, and by

advocating the sustainable development

and management of the island’s natural and

historical resources.

With the increasing

emphasis on

heritage tourism, it

is now necessary

and strategic for the

Trust to develop

more

of its

sites

for

inclusion in the stock of heritage sites,

thereby contributing to the diversity of the

local tourism product.

While increasing the stock of heritage sites

for public enjoyment, the Trust must

continue to educate the citizenry, and to

advocate for the conservation of Saint

Lucia’s varied and rich patrimony.

Consequently, the Trust must also develop

and execute a robust education and
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advocacy strategy to enrol the populace to

empower them to become advocates for

heritage conservation.

This Strategic Plan outlines a

comprehensive framework of choices that

shall serve to guide the organisation in

fulfilling its mandate. The aims and

objectives outlined in this Plan fully

embraces the Trust’s legislative mandate as

well as the wishes and vision of its members

and the Saint Lucian public at large. To this

end, the Trust will, over the next ten years,

deliver its work through two core functions:

(i) delivering conservation through site

development and management and

education and advocacy; and (ii) business

services and events. These core functions

will be

supported by

three other

support

functions: (i)

coordination

and

facilitation;

(ii) membership services and (iii) corporate

services.

The Plan also provides new organisational

and governance structures necessary to

achieve its goals.

This ten year Strategic Plan is supported by

a Corporate Plan which provides a detailed

listing and scheduling of the activities to be

delivered through the various functions for

the first five years. The Corporate Plan also

includes a three tiered model for

monitoring and evaluating the progress

with implementation. It is our

intention to meet our targets on time

and within budget.

CCoommee,, jjooiinn uuss iinn tthhiiss nneeww

jjoouurrnneeyy ttoo ccoonnsseerrvvee oouurr

ppaattrriimmoonnyy!!

Bishnu Tulsie

Director
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II.. TTHHEE SSLLNNTT AATT AA GGLLAANNCCEE
 

The importance of historical, cultural,

and natural heritage to Saint Lucia’s

identity cannot be sufficiently

underscored. Our heritage contributes

to our national identity through a sense

of place and belonging. It also creates a

physical link to the events that have

shaped our society. It has economic

value in its ability to contribute to

heritage tourism and to provide social

cohesion through successful community

based and community led initiatives.

The SLNT is a registered non

governmental organisation. It is

incorporated, and has powers conferred

on it by Parliament. The objectives and

purposes of the SLNT as set out in our

Act of Parliament are summarised

below:

 The listing of buildings, objects

and monuments of prehistoric,

historic and architectural

interest and paces of natural

beauty;

 To promote and preserve for the

benefit of the enjoyment of the

State of submarine,

subterranean areas of beauty or

natural historic interest and to

preserve their natural aspects,

features, animals and plant life;

 To make the public aware of the

value of the State’s heritage;

 To pursue a policy of

preservation; and

 To mobilise resources.

The expectations of the SLNT, as the

national heritage agency, have become

more complex and widespread:

 Communities throughout Saint

Lucia are focusing, with

increasing enthusiasm, on

heritage for their identity and for

economic growth through

tourism.

 There are growing community

expectations that the SLNT will

play a stronger heritage

advocacy role that leads to

greater heritage protection and

natural resource management

processes.

 Saint Lucians, overseas visitors

and the tourism industry expect

to find publicly accessible

heritage places which are

presented and interpreted to

international standards.

 

IIII AABBOOUUTT TTHHIISS SSTTRRAATTEEGGYY

This Strategic Plan (2010 to 2020)

defines how the Trust will meet its

challenges and deliver on the

expectations of its membership, its

stakeholders and the Saint Lucian public

and overseas visitors. The SLNT needs

to be effective in meeting its statutory

obligations, meeting stakeholder

expectations, and managing its assets.

This situation requires more funding

than what the SLNT presently has access

to; clear prioritisation; and improving

the effectiveness and efficiency of the

SLNT’s service delivery. Improving the
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effectiveness of the SLNT has therefore

to be one of the key foci of this Strategic

Plan. This will be achieved through

strengthening our internal

organisational capability and our

external service delivery capacity.

Operational management, human

resources and communications, and

management systems will be addressed.

We will create a national network of

publicly accessible heritage sites which

are important to our national identity.

We will also improve and expand the

interpretation of our sites. Additionally,

advocacy, public awareness and

education will continue to remain a

strategic objective of the Trust. Revenue

generation within the term of this Strategic

Plan will hopefully create the ability to

better address the expectations placed

upon the organisation.

This Strategic Plan brings a new sense of

impetus and enthusiasm to the Trust,

reviving the vision and ambition of our

founders and placing heritage

conservation at the heart of what we

do. In a nutshell, we will use our

essential and often fascinating

conservation and environmental work

to inspire and engage people more

deeply in our activities, encouraging

people not only to ‘join’ but to ‘join in’

our vital cause. We want the Trust to

be less of an amenity and more of a

movement.

As we developed our new strategy, the

concept of engagement – whereby our

supporters, members and visitors

become inspired, enthused and more

deeply committed to our cause – has

become central to our mission.

The environment in which the Trust is

operating is characterised by a growing

interest in heritage, recognition of its

social, cultural, environmental and

economic benefits, and awareness of its

importance to national identity. Despite

this, there is constant perceived conflict

between heritage protection and

development pressures. Stakeholder

expectations of the SLNT are therefore

increasing. The outcomes sought and

the outputs produced by the SLNT, as

expressed in this Strategic Plan

constitute SLNT’s response to the

environment in which it is operating.

The response includes both a regulatory

and an advocacy approach consistent

with the SLNT’s statutory functions.

It is anticipated that Years 1 and 2

(2010/12) will focus primarily on

consolidation of the foundations of

organisational capability, – especially

improving the human resources

environment, systems and guidelines,

business information and performance

measurement and reporting. High

priority shortfalls in the delivery of

statutory functions of the SLNT will be

addressed; The Trust’s sites will be

assessed and new sites within the

Trust’s inventory will be developed and

interpreted. It is anticipated that in

subsequent years (Year 3 – 10) the SLNT

will continue to strengthen operational

capability and performance. This will

include improving business processes

and strengthening outcome

achievement through careful

prioritisation and improved strategic

partnerships.
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It is envisaged that at least 2 new sites

will be developed and opened for public

access during the life of this Plan. In

addition, the SLNT will continue to

aggressively pursue its advocacy on the

protection and conservation of Saint

Lucia’s natural heritage and

environment; and for the creation of

parks and protected areas.

The great diversity and sheer volume of

work which faces us is a constant

challenge and we rarely have all the

resources we need. Planning and

prioritising work, developing the

appropriate skills in staff and

volunteers, and keeping a tight rein on

costs is essential. We also need to

become ever more professional in

generating income both by commercial

activity and in fundraising. The Trust

will establish a new core function for

business services and events and

through this function will develop a

SLNT Brand Signature and flagship

conservation enterprises under this

brand signature.

aa..  OOuurr MMeetthhoodd
The strategy formulation benefitted

from:

 The conduct of SWOT2 and

STEEP3 analyses; an

environmental scan of the

internal and external

environments in which the Trust

is operating, a stakeholder

2
Strength, Weakness, Opportunities and Threats

3
Social, technological, economic, environment and

political

analysis and a problem tree

analysis.4

 The preparation of a Strategic

Directions Paper.

 Meetings, discussions and

interviews with a wide cross

section of the Trust’s

membership, Staff members,

members of the Council; and

members of the Steering

Committee5.

 Review of the various Trust

documents and reports.

 Desk top research and document

review of the work of other

National Trusts in the other parts

of the world, and how they each

formulated their strategic intent

and/or plans.

 An electronic questionnaire6 in

order to ascertain members’

choice for Vision, Mission and

Value Statements.

 Historical analysis of the

financial performance of the

Trust over the last five years.

 Discussions leading to proposed

amendments to the 1972

National Trust Act

A number of core issues that will be

addressed in the Strategic Plan.

 • The quantum of Government

subventions to the Trust may

change over time;

4
The results of the environmental scan, the

stakeholder analysis, and the problem tree analysis

are documented in the Strategic Direction paper,

which is available under separate cover from the

Trust.
5

This Steering Committee was established to work

alongside the consultant.
6

The response rate was unfortunately very

inadequate.
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 • Poverty and limited economic

opportunities do not augur

well for sustainable

management and/or

conservation of Saint Lucia’s

natural resources.

 • A youthful population provides

many opportunities for the

SLNT to promote behavioural

change towards the

environment and towards

Saint Lucia’s historical, cultural,

and natural heritage. On the

other hand, the medium used

to promote these behavioural

changes must reflect the

aspirations, norms, and

approaches of the youth.

 • There is much potential for the

SLNT to use ICT platforms for

conducting its business, be it in

mobilising its memberships or

in marketing its services and

products to national, regional

and international clients.

 The governance structure of

the Trust needs to be

remedied.

 The institutional capacity of

the Trust particularly that of

its Secretariat, needs to be

strengthened.

 There are a number of

potential stakeholders that

the SLNT should explore.

Some of these stakeholders

are important as strategic

partners while others have

good potential for the services

and products delivered by the

SLNT.

 The SLNT must endeavour to

increase it membership base

and to ensure that

programmes are put in place

for the membership to be

involved in the work of the

Trust.

 There is much scope for the

Trust to explore for financial

assistance outside its usual

sources – friendly

governments; regional

organisations and

international financing

organisations. The Trust

should explore establishing

strategic partnerships with

other like minded

international environmental

NGOS who are skilful in

mobilising resources and who

are willing to provide free

technical assistance.

IIIIII OOUURR SSTTRRAATTEEGGIICC IINNTTEENNTT

aa.. OOuurr VViissiioonn
We recognize the need to be clear and

ambitious about our ‘strategic intent’ in

order to more effectively pursue our

mission.

Our Vision, “the natural and historical

patrimony of Saint Lucia is conserved

for present and future generations” will

help us build the core strengths and

mandate of the SLNT. It will also inspire

and promote a society that is aware and

responsible of its natural, cultural, and

historical heritage.
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To meet its Vision, the Trust has derived

a set of values that can be ascribed to

the heritage of Saint Lucia. The delivery

of the outcomes in this Strategic Plan is

shaped by these values. The heritage

sites and environment of Saint Lucia:

 Are rich, varied and unique;

 Are central to our national identity

and well being, now and in the future;

 Embody the stories of all

generations, cultures, traditions and

communities;

 Deserve the best recognition and

care for the benefit of future

generations; and

 Are resources for increasing

economic growth, particularly through

heritage tourism.

bb.. OOuurr MMiissssiioonn

The SLNT champions Fair Helen’s

patrimony

What does this Vision envisage?

Saint Lucia’s natural and cultural

heritage is truly magnificent. The

Trust will continue to champion

this heritage through advocacy

and education.

  Through excellent stewardship of

its sites, the Trust will ensure that

Saint Lucia’s patrimony is not

destroyed by poorly planned new

development initiatives.

      New streams of funding, from

conservation enterprises, will be

tapped to ensure that resources

are available to undertake

activities to protect Saint Lucia’s

patrimony.

cc.. OOuurr CCoorree VVaalluueess
Our core values are not rules, but

shared ideals and understanding that

will bind the SLNT membership, staff

and partners together; influence our

goals; and inform our actions.

We will:

 Ensure that honesty and

integrity, truthfulness, and

openness will guide our work.

 Strive to provide efficient, effective

and timely customer services.

 Run our operations in a cost

effective manner and apply our

funds according to the highest

standards of accountability.

 Ensure all our management and

programmatic activities help deliver

our core objectives.

 Strive to build strategic

partnerships with other

organisations, government

agencies, and business and local

communities

 Build concrete solutions through a

combination of field based projects,

policy initiatives, capacity building,

and education and advocacy

 Seek dialogue and avoid

unnecessary confrontation

 Aspire to best international

standards

 

Our impact will depend on our

credibility, and our credibility has to be

rooted in our independence, our

integrity, our pragmatism, and the

quality of our work.

As a non profit organisation, the SLNT

must rely on trust. Partners must trust

us to carry out joint projects;

governments and sponsors must trust
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our ability to create solutions; and

donors need to trust us to use their

funds to advance sustainable

environmental management. To

safeguard this critical trust, the Trust is

committed to building up best practices

in governance, accountability, and

transparency.

Our aim is to focus the Trust on how to

create a role for itself so that it becomes

the lead advocate for the conservation

of Saint Lucia’s national heritage and

patrimony.

This Strategic Plan has an ambitious

content, which exceeds our current

resources, but we believe we can play a

modest role in achieving our vision

within the next ten to fifteen years.

dd.. SSttrraatteeggiicc AAiimmss aanndd

OObbjjeeccttiivveess
In delivering this Strategy, the SLNT will

organise its work around three

objectives, each supported by a

portfolio of interventions, which will be

monitored and evaluated according to

performance indicators. These

objectives, individually and collectively

will address the problems of:

 poor governance of the Trust;

 the need to expand the membership

base and to ensure that the

members participate actively in the

work of the Trust;

 the need to develop and manage

more of the sites that have been

vested in or bequeathed to us;

 inadequate sensitisation and

awareness of Saint Lucia’s

patrimony and the need to conserve

its rich and diversified heritage;

 the need to build the organisational

and institutional capacity of the

Trust; and

 the need to ensure that the Trust

remains viable and sustainable

during the period of the Plan.

This Strategic Plan is focused around

three strategic aims.

SSttrraatteeggiicc AAiimm ## 11

DDEELLIIVVEERRIINNGG CCOONNSSEERRVVAATTIIOONN

WWee wwiillll::

  Develop a network of historical

and natural heritage Trust sites

the are open for public access

and which are managed

according to the highest

standards;

 Engage with people so that they

can be educated and sensitised

to our conservation principles

and to the importance of

conserving our heritage and

national patrimony; and

 Educate, sensitise, and make the

various Saint Lucian publics

aware of the richness and

diversity of their heritage.

 Manage the knowledge assets of

the Trust so that information on

Saint Lucia’s patrimony is

maintained and stored for easy

retrieval by Saint Lucians and

visitors alike.
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SSttrraatteeggiicc AAiimm ## 22

CCRREEAATTIINNGG NNEEWW BBUUSSIINNEESSSS

OOPPPPOORRTTUUNNIITTIIEESS AANNDD FFIINNAANNCCIIAALL

SSTTRREEAAMMSS

WWee wwiillll:

 Develop a SLNT Brand Signature;

and

 Develop flagship conservation

enterprises (products and

services) for the Brand

Signature.

SSttrraatteeggiicc AAiimm ## 33

DDEEVVEELLOOPPIINNGG OORRGGAANNIISSAATTIIOONNAALL

CCAAPPAACCIITTYY

WWee wwiillll

 Strengthen the Trust so that it

becomes a lead advocate for

heritage and environmental

issues in Saint Lucia;

 Establish a Secretariat that is

sufficiently staffed with

appropriate skill sets and

implements an effective and

efficient management system;

 Sufficiently resource the Trust

so that it is a viable and

sustainable entity; and

 Re energise the membership

and create opportunities for

them to participate in the work

of the Trust.

While always working towards

achieving our vision, we will be

grounded in economic reality, and

the achievement of practical

outcomes. Our ‘managing for

results’ approach will hold us

accountable for concrete results

and will be reinforced by our

renewed strategic intent.

 

The Point Sable Environmental Protection Area: A Complex of Ecosystems and Resources
Credit: Multiple Sources
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SSttrraatteeggiicc PPllaann

The Strategic aims of this Plan will be

delivered through Five Functional Areas.

The SLNT Secretariat will be re

structured along these functional areas.

The primary core function of the Trust’s

Secretariat is Facilitation and

Coordination. The Director undertakes

this function. It is responsible for

executing and managing the work of the

Trust. A cluster of other functions that

contribute to the Organisational

Capacity of the Trust will support this

Core Function.

For the period of this Strategic Plan,

there will be two other core functions:

Delivering Conservation; and Creating

New Business Opportunities and

Financial Streams.

The Functional Matrix that will support

this Strategic Plan over the next ten

years will look thus:

CCoorree FFuunnccttiioonnss

Facilitation & Coordination

SSuuppppoorrtt

FFuunnccttiioonnss

Conservation

Membershi

p Services

Fa
ci

lit
a
ti

o
n

&
C

o
o

rd
in

a
ti

o
n

Corporate

Services

Si
te

D
e
v.

&
M

g
m

t.
.

E
d

u
ca

ti
o

n
&

A
d

vo
ca

cy

In
fo

rm
a
ti

o
n

M
g
m

t.
.

Business

Services

and Events

Each of the Functions will be lead by a

Functional Manager; and all the

Functional Managers will constitute the

Management Team led and supervised

by the Director.

The Director will be responsible for

coordinating and facilitating all the

Functions while the other Functions will

deliver individual Strategic Aims and

Objectives of this Plan. The following

refers:

FFuunnccttiioonn SSttrraatteeggiicc AAiimm

Conservation Delivering

Conservation

Business Services and

Events

Creating new Business

Opportunities and

Financial Streams

Membership Services

Corporate Services

Developing

Organisational

Capacity

hh.. WWoorrkk BBrreeaakkddoowwnn SSttrruuccttuurree

The work breakdown structure

identifies the main work packages,

which each Function will undertake in

order to deliver the strategic aims,

outcomes, and outputs of the Strategic

Plan; and according to the performance

indicators identified in the LogFrame.
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In implementing the Strategy, the SLNT

will engage participation from all its

members, strategic partners, other

stakeholders, corporate partners, and

government — getting information to

those who need it, and promoting

decision making that is transparent and

participatory. We will seek solutions to

the conservation of Saint Lucia’s

heritage that can command public

commitment and the political will

needed to carry them out.

We also want to achieve impact for our

mission and our programmatic

objectives. We will therefore learn to

communicate effectively with, and

influence our audiences. We must also

seek strategic partnerships with

organisations whose goals reinforce the

Trust’s missions and programs.

The five leading challenges facing the

Trust in the next ten years are

(1) resource mobilisation;

(2) mobilising the membership around

the vision, mission, and values of the

Trust;

(3) energising the membership base to

become involved in implementing this

Plan;

(4) recruiting and retaining high quality

and committed staff who will be willing

to multi task; and

(5) ensuring that the Trust is vibrant and

dynamic and in which the membership,

the Council and the Secretariat are in

harmony.

If the Plan is to be successful, the

Council and the Membership must

support its implementation in several

ways:

�    The Council should remain as the

policy body and should not

interfere in the executive

management of the Trust.

� The composition and skill sets of

the Council should be reviewed.

� The Council must remain

accountable to the Membership;

and must remain transparent in

all its actions.

� The Council should establish an

Executive Council that will work

directly with the Staff in the

Secretariat. The Executive

Committee should include

persons from the general

Membership who have

specialised skills that can

supplement the skill sets of the

staff at the Secretariat. The

Executive Council must be

answerable to the Council at all

times.

� The Council should invite

persons from within the Trust’s

membership and outside to

become members of specialised

committees;

� Council members as well as the

general Membership must be

willing to spearhead focused

“mini fundraising campaigns” for

key strategic initiatives in the

The five leading challenges facing the

Trust in the next ten years are

The Council should remain as the

policy body

composition and skill sets of

the Council should be reviewed.

Council must remain

accountable to the Membership;

Council should establish an

Executive Council

Council should invite

persons from within the Trust’s

membership and outside to

become members of specialised

committees;

Council members as well as the

general Membership must be

willing to spearhead focused

“mini fundraising campaigns” for

key strategic initiatives
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plan. Help with messaging and

packaging pieces of the plan or

its entirety will also be needed;

and

� The quality of Trust’s Council will

be a selling point in attracting

new staff to the SLNT. As we

grow, we will need the Council

to help us recruit the best talent.

Active Council engagement in

the Trust’s growth and success,

and occasional mentoring of

staff, will go a long way to

making the Trust a rewarding

place to work.

�      The membership and Council

must be willing to make the

necessary organisational

changes to the Secretariat so

that it has a cadre of staff who

have the necessary skill sets to

deliver this Strategic Plan.

Where the skill sets are

deficient, and funding is

inadequate, the Council must be

willing to set up the necessary

and appropriate Committees to

help the Secretariat deliver the

expected outputs of this Plan.

The matrix below further elaborates on

the activities that the Trust will have to

undertake over the next ten years in

order to:

(i) ensure that the various Saint

Lucian publics are well

informed and sensitised to

the importance of conserving

their national heritage;

(ii) ensure that the SLNT

remains sustainable and

financially viable;

(iii) implement focussed strategic

interventions which will

contribute to achieving the

vision and mission of the

Trust;

(iv) ensure that the membership

is energised and fully

engaged in the work of the

Trust; and

(v) guarantee that the SLNT

Secretariat is technically

sound, effective in its

communications and is

governed by sound

administrative and financial

processes.

The Saint

Lucia Whiptail

found on

Maria Island
Credit: SLNT

The quality of Trust’s Council will

be a selling point in attracting

new staff to the SLNT.

The membership and Council

must be willing to make the

necessary organisational

changes to the Secretariat so

that it has a cadre of staff who

have the necessary skill sets to

deliver this Strategic Plan.
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VV OOUURR TTIIMMEELLIINNEE

Although this is a Ten Year Plan, all our

attention is going to be focussed on the

first five years during which time we will

endeavour to achieve the most

important objectives of (i) strengthening

the Trust and re energising its

membership; and (ii)conserving and

protecting Saint Lucia’s patrimony. We

know that these first five years will be

critical: we will need the funds and we

will need the staff. If we do not succeed

in implementing the short to medium

term objectives, then there is the

likelihood that we will loose much of

our heritage. The urgency of obtaining

the necessary funds, in a timely manner,

cannot therefore be sufficiently

underscored.

The Council and the membership have a

very critical role to play in the first two

years. Members can no longer remain

ambivalent; not pay the dues in a timely

manner; and not participate in the

activities of the Trust. The same applies

to members of the Council.

The schedule presented in the section

above is a roadmap of how activities in

each of the five work packages will be

implemented over the life of the Plan. A

detailed work plan for the first five

years is presented under separate cover

in the Corporate Plan. A detailed

budget for the first five years is

presented as an Excel Workbook and is

a companion document to the

Corporate Plan.

VVII OOUURR BBUUDDGGEETT

We need approximately $19,481,361.00

to implement activities in the first five

years of the Ten Year Strategic Plan. We

know that this is an ambitious Plan and

we do not have all of the funds that we

will need to implement the Plan. We

are nevertheless confident that this

Strategic Plan will provide us the

blueprint for sourcing funds.

The following items, as appropriate,

make up each of the budget line items:

Salary and emoluments

Staff Stipends

Utilities

Communications

Office Supplies

Office equipment

Vehicle maintenance

Audit fees

Bank Charges

Rental of Post Box

Postage and Courier

Licenses and Subscriptions

Insurance

Security Services

SLNT meeting expenses

Vouched Travel

Staff Recruitment Costs

Staff Life Insurance

Staff Medical insurance

Staff Transportation

Staff Welfare

Programme Expenses
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a. Five Year Indicative Budget

WWoorrkk PPaacckkaaggee AAccttiivviittiieess XXCCDD

WWBBSS 110000:: FFaacciilliittaattiioonn aanndd CCoooorrddiinnaattiioonn

Salary and Emoluments $783,636.00

Administrative Costs $146,704.00

Programmatic Costs $3,598,500.00

TOTAL $4,528,840.00

WWBBSS 220000:: CCoonnsseerrvvaattiioonn

Salary and Emoluments $3,662,401.00

Administrative Costs $1,457,096.00

Programmatic Costs $4,278,000.00

TOTAL $9,397,497.00

WWBBSS 330000:: BBuussiinneessss SSeerrvviicceess aanndd EEvveennttss MMaannaaggeemmeenntt

Salary and Emoluments $902,752.00

Administrative Costs $144,090.00

Programmatic Costs $551,000.00

TOTAL $1,597,842.00

WWBBSS 440000:: MMeemmbbeerrsshhiipp SSeerrvviicceess

Salary and Emoluments $623,415.00

Administrative Costs $94,342.00

Programmatic Costs $302,500.00

TOTAL $1,020,257.00

WWBBSS 550000:: CCoorrppoorraattee SSeerrvviicceess

Salary and Emoluments $1,184,379.00

Administrative Costs $1,550,046.00

Programmatic Costs $202,500.00

TOTAL $2,936,925.00

TTOOTTAALL BBUUDDGGEETT $$1199,,448811,,336611..0000

Of the 19,481,361.00XCD that is

projected as the indicative budget for

the first five years of the Strategic Plan,

about 35% has been allocated for

capital works – coastal stabilisation of

Pigeon Island national Landmark;

rehabilitation of the Morne Fortune

Historical Area; and the construction of

the SLNT Head Quarters.

An additional 37% of the indicative

budget has been allocated for salaries

and emoluments. The effective

implementation of this Strategic Plan for

the first five years of its life will require

hiring five new staff members, three of

whom will be at the level of Function

Manager. The Business Services and

Events Manager is critical and will be

hired within the first year of
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implementation. The other Managers

will be phased in years 2 and 3.

This Plan will be used as the blueprint to

mobilise resources. Given the present

global economic crises and the gradual

contraction of traditional donor funds to

Caribbean NGOS, the budget will be

presented as a series of packages to

donors and sponsors. It is also very

likely that different sources of financing

will be available at different times

during the life of the Plan. To ensure

that the scheduling of the activities in

this Plan is not compromised, resource

mobilisation will be undertaken at least

12 months before the on set of

implementation of each of the work

packages and the activities contained

therein.

VVIIII OOUURR OORRGGAANNIISSAATTIIOONNAALL

SSTTRRUUCCTTUURREE

In order to deliver this Strategic Plan we

will restructure our organisational

architecture. The composition and

functions of the Council reflect the

instructions received from the general

membership during the discussions

leading up to the amendments to the

SLNT Act of 1972.

There will be an Executive Committee

which will report to the Council and

which will take its instructions from the

Council. A number of Committees, each

of which will operate with specific terms

of reference and specific time lines to

deliver their outputs, will support the

Executive Council. These Committees

will report to the Council through the

Executive Committee.

The Secretariat to the Trust will be

made up of the staff and volunteers.

The Director who will report to the

Council through the Executive

Committee will head the Secretariat.

The day to day management of the

Secretariat will be coordinated and

facilitated by the Director in

collaboration with his Management

Team made up of the Functional

Managers.

a. Organisational Chart of the SLNT

MMeemmbbeerrsshhiipp

ooff tthhee SSLLNNTT

CCOOUUNNCCIILL

EEXXEECCUUTTIIVVEE

CCOOMMMMIITTTTEEEE

CCHHAAPPTTEERRSS

SSLLNNTT

SSEECCRREETTAARRIIAATT

MMEEMMBBEERRSSHHIIPP

CCOOMMMMIITTTTEEEESS
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The Secretariat’s Organisational

Structure during the life of the Strategic

Plan is presented in the next page. This

structure will be developed over the

first five years of the Strategic Plan. It is

possible that funds will not allow for the

fully developed structure. Nevertheless,

for the Trust to achieve its mission,

must undertake most of the activities

identified in the Strategic Plan. In the

absence of the full cadre of staff, the

Trust will actively pursue the assistance

of its membership and of volunteers to

undertake its work.
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