Horticultural Partnership Support Program

Knowledge Management Series

—\/

HPSP Lr\ j))

Horticultural Partnership [~~~ )
swportProgran - orti chain centre

 Partnerfor Sustainable Business



KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Definisi Dasar

HPSP Q())

Horticultural Partnership I

Blpp R . horti chain centre




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Definisi Dasar

HPSP Q())

Horticultural Partnership I

Blpp R . horti chain centre




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Definisi Dasar

HPSP &\())

Horticultural Partnership D

Blpp R . horti chain centre




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Definisi Dasar

HPSP Q())

Horticultural Partnership I

Blpp R . horti chain centre

Pactner for Sustainabile Bus




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Definisi Dasar

HPSP Q())

Horticultural Partnership I

Blpp R . horti chain centre

Pactner for Sustainabile Bus




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Definisi Dasar

HPSP _Q() )

Horticultural Partnership I

Support Program . hortichain centre

Pactner for Sustainabile Bus




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Persyaratan dan Tujuan

HPSP Q())

Horticultural Partnership I

Blpp R . horti chain centre



20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf
20110811120650-permentan-273-2007-pedoman-pembinaan-kelembagaan-petani.pdf

KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Persyaratan dan Tujuan

HPSP _Q() )

Horticultural Partnership I

Support Program . hortichain centre

Pactner for Sustainabile Bus




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Persyaratan dan Tujuan

HPSP Q())

Horticultural Partnership I

Blpp R . horti chain centre




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Persyaratan dan Tujuan

EFEKTIFITAS ORGANISASI

EFEKTIFITAS KELOMPOK

EFEKTIFITAS INDIVIDU

L]
e oo
L]
e oo,

HPSP &\())

Horticultural Partnership D

Blpp R . horti chain centre




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Persyaratan dan Tujuan

HPSP Q())

Horticultural Partnership I

Blpp R . horti chain centre




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Persyaratan dan Tujuan

HPSP Q())

Horticultural Partnership I

Blpp R . horti chain centre




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

Persyaratan dan Tujuan

HPSP &\())

Horticultural Partnership D

Blpp R . horti chain centre




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

LANGKAH-LANGKAH REALISASI

<0,

) Py
LB Horticultural Partnership
PEE= 1y Support Program hortl chain centre

Pactner for Sustainabile Business




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

LANGKAH-LANGKAH REALISASI

<0,

) Py
LB Horticultural Partnership
PEE= 1y Support Program hortl chain centre

Pactner for Sustainabile Business




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

LANGKAH-LANGKAH REALISASI

HPSP Q()_)

) Py
S8C %A Horticultural Partnership
PEE= 1y Support Program hOl'tl chain centre

Pactner for Sustainabile Business




KNOWLEDGE MANAGEMENT SERIES : PARTNERSHIP IN AGRIBUSINESS

LANGKAH-LANGKAH REALISASI

Jangka Pendek Jangka Menengah Jangka Panjang

SDM Jumlah anggota minimal Anggota tersebar dalam Anggota tersebar di
bagian-bagian tugas beberapa wilayah
Keuangan Terkumpul modal awal Modal terkumpul dapat Modal mampu digunakan
menutupi biaya operasional untuk memperluas
organisasi di beberapa
tempat
Metode Rapat anggota Rapat anggota di beberapa Rapat anggota dengan
wilayah menggunakan teknologi
Peralatan Peralatan tradisional Pengunaan traktor, cold Memiliki alapt
storage, dll pengangkutan sendiri, dll
Data dan Bahan  Baban dandata setempat Bahan dan data dari luar Export dan imprt
/ lokal wilayah kerja organisasi
Informasi Penggunaan koran, radio,  HP, internet Knowledge management
TV, dll
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SDM Keuangan Metodologi Peralatan = Bahan dan Data Informasi

Pertemuan Rutin

- Pertemuan bulanan
-Pertanggungjawaban
Monintoring & Evaluasi
- Inspeksi lahan

- Evaluasi hasil panen
Pelatihan

- Budidaya pertanian

- Manajemen perkantoran
Promosi

- Pameran produk

- Dengan calon pembeli
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