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Central Police Station
is equipped with
a new generation
report room.

58

In 2010, the Finance Wing continued to exercise a
strong sense of responsibility in the management of
financial resources and to place financial authority in
the hands of budget holders.

The Administration Wing explored ways and means
to enhance the efficiency and cost-effectiveness of
the services offered by launching new initiatives to
meet changing needs and new challenges. It will
continue its efforts to further improve the quality
of the services and to promote staff relations in the
civilian grades.

During the year, the Planning and Development
Branch completed the construction of Central District
Headquarters, including the renovation of its report
room to a new design standard to better serve the
public. Funding for the re-provisioning of the Lamma
Police Post also received approval. The construction
of the new police post will enhance the provision of
police services to the Lamma community.




87} 5 8B

BE-_E——S=A=+t—-HWHKEE
A EEAARE S FEFA130E T B BT
FEHATEENI6% - HbFHE R
THEBNNET SR ARIBMEERIE
KEIRE MBI EMBETRRTFR
#1426 TTHIURA ©

ERERABRERR T ANEER  SUE
EE2 BEHRXERER —EEMZD B
R EFERERGT EHRBESTHE
e EAKD BANESERARER
REBEEREERARTAERBE

X 5 8B

EEHNRBABSRT AL 700 BE1T
B-MEMEWNXEEI/F HBBHEHKE
fE-B 7T RERERF BAMMFALE R M
BRWE S BASEFEAKIT T ZIEER . BF
ERERPEFTIBREANBHERXUT S
BEEFE -MRBEE_RTANAESE-
HHHAREERNBEARIEBASE
EFTERAS -

HBBHBAEEENERBYEERAER- T —F& R2Z—
SEETAREFH IR -BR (BEESE) REE-

The Police Museum, which is managed by the Administration
Wing, underwent a major renovation in 2010 after more
than 21 years’ services. The picture shows the ‘Then and Now
Gallery'.

Finance Wing

For the financial year ending March 31, 2011, the total
expenditure of the Force was estimated to be $13 billion,
amounting to about 4.6 per cent of the Government’s
total budget for the year. Of this allocation, salaries and
allowances accounted for about $11.1 billion, with the rest
being contributed by departmental expenses and capital
items. Fines, penalties and other fees and charges are
expected to produce about $426 million in revenue.

Under the One-line Vote arrangement, expenditure under
various traditional sub-heads are now pooled together
under the single sub-head of operational expenses. Subject
to prescribed conditions, the Force has the flexibility to
vire funds among categories under this sub-head without
having to seek prior approval. This arrangement continued
to considerably facilitate decision-making in resource
management.

Administration Wing

To provide administrative, secretarial and technical
support services to Police operations, the Force has a
civilian establishment of over 4 700 staff. A number
of initiatives were launched in 2010 to streamline
procedures, ensure the optimum deployment of
resources and sharpen efficiency. They included re-
structuring of the shift pattern of the Police Translator
grade to meet operational requirements, expediting
the rationalisation of deployment of Workmen II,
promoting the pooling of secretarial resources, and
flexible deployment of civilian staff to take up new
responsibilities.
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(From left) Police Civil Secretary, Mrs Chan Wong Yan-lan, Director of
Personnel and Training, Mr Ma Wai-luk, and members of the Force
Museum Advisory Committee, Mr Stephen Verralls and Mr Christopher
Bilham, officiate at the re-opening ceremony of the Police Museum.
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The new Central District
Headquarters (right) and the
new Central Police Station.

Planning and Development Branch

In July, the final phase of the re-provisioning of Central
District Headquarters and the amalgamation of the Central
Division with the Waterfront Division were completed.
The report room in the former Waterfront Police Station
was renovated to a new design standard to provide client-
based services. In November, Wan Chai Police Station was
relocated to Arsenal House Low Block subsequent to the re-
provisioning of the Central District and its Division to Sheung
Wan waterfront.

The Force received funding approval for the construction of
a new, barrier-free police post in Yung Shue Wan, Lamma
Island to replace the 43-year-old Lamma Police Post on a hill
top in Hung Shing Yeh Beach. The new facility will modernise
the office accommodation and will facilitate the delivery
of police services. Construction of the new police post will
commence in July 2011 for completion in early 2013.
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The report room of the Wan Chai Police Station.
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Major projects at the planning stage during the year
included the re-provisioning of Kowloon East Regional
Headquarters and Operational Base cum Ngau Tau Kok
Division to Concorde Road in Kai Tak; and the new Tai Kok
Tsui Divisional Police Station project on Sham Wong Road in
the West Kowloon Reclamation.

To facilitate the construction of the Shatin to Central
Link rail project, the Police Officers’ Club (POC) will
be demolished to make way for the construction of a
ventilation building. The POC will be re-provisioned in
situ after the construction. The facilities in the Police
Sports and Recreation Club will be suitably upgraded to
provide interim services to POC users.

Works for Police facilities in the new control points, namely
the West Kowloon Terminus of the Guangzhou-Shenzhen-
Hong Kong Express Rail Link and the Kai Tak Cruise Terminal
commenced in January and May respectively. The Judiciary’s
West Kowloon Law Courts project in Tonkin Street is at an
advanced planning stage. The project will centralise the
Tsuen Wan Magistrates’ Courts, the Coroner’s Court and
various tribunals. It will provide modern court facilities and
office accommodation for Judiciary and Police personnel.

ERRE PR P ERHEETRREERAER-
The Police Sports and Recreation Club allows Force members to
participate in healthy lifestyle activities.
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