
Significant Events in the Significant Events in the 
Rehabilitation of the Maputo Rehabilitation of the Maputo 

CorridorCorridor



February 1994February 1994
Dr Matthews Phosa in Dr Matthews Phosa in 

his opening address his opening address 
as Premier of as Premier of 
Mpumalanga raised Mpumalanga raised 
the need to revive the need to revive 
economic activity economic activity 
between our two between our two 
countries and the countries and the 
neighbouring neighbouring 
provinces of Maputo provinces of Maputo 
and Mpumalangaand Mpumalanga



11 June 199511 June 1995
Memorandum of Understanding Memorandum of Understanding 
between Province of Mpumalanga between Province of Mpumalanga 
and Province of Maputo signedand Province of Maputo signed



August 1995August 1995
Agreement between Ministers of TransportAgreement between Ministers of Transport

in Mozambique and South Africa to in Mozambique and South Africa to 
re re --establish the Gautengestablish the Gauteng--Maputo rail link Maputo rail link 





6 May 19966 May 1996

Maputo Development Maputo Development 
Corridor was officially Corridor was officially 
launched at an launched at an 
InvestorsInvestors’’ ConferenceConference

May 1996

MDC Investor’s conference



26 July 199626 July 1996
Framework Agreement for the establishment of Framework Agreement for the establishment of 
the MDC signed by Mozambican and South the MDC signed by Mozambican and South 
African governments,African governments,
with three ancillary agreementswith three ancillary agreements
1. Protocol for the operation of the toll road, 1. Protocol for the operation of the toll road, 

2. Statement of intent to establish a Corridor 2. Statement of intent to establish a Corridor 
Company, Company, 
3. Statement of intent about upgrading the 3. Statement of intent about upgrading the 
railway and harbour.railway and harbour.





May 1997May 1997

WitbankWitbank--Maputo toll Maputo toll 
road concession road concession 
awarded to TRACawarded to TRAC



September 1997September 1997

Shoprite opens a 
store in Maputo



December 1997December 1997

Financial closure on Financial closure on 
toll road concessiontoll road concession



December 1997  

Spoornet-led consortium named preferred 
bidder for the concession to operate the 
Ressano Garcia railway line



19981998

Mersey DocksMersey Docks--led led 
consortium named consortium named 
preferred bidder for preferred bidder for 
the concession to the concession to 
operate Maputo Portoperate Maputo Port



March 1998
TRAC took charge of the N4



6 June 19986 June 1998

Construction of toll Construction of toll 
road officially road officially 
launched at Ressano launched at Ressano 
GarciaGarcia



July 1998July 1998

Construction of Mozal officially launchedConstruction of Mozal officially launched



August 1998August 1998
Mozal concludes agreement withMozal concludes agreement with
CFM to develop and operate its CFM to develop and operate its 

own port facilitiesown port facilities





1 December 19981 December 1998

USUS--Mozambique Mozambique 
bilateral investment bilateral investment 
treaty signedtreaty signed



December 1998December 1998
Middleburg toll plaza openedMiddleburg toll plaza opened



February 1999February 1999

Negotiations on the rail Negotiations on the rail 
concession break concession break 
downdown

-



30 April 199930 April 1999

Framework agreement signed for MISP and Framework agreement signed for MISP and 
Pande gas fieldPande gas field



May 1999
Machado toll plaza opened



27 May 1999

Contract for N3 
concession signed 
with N3TC



July 1999

Nkomazi toll plaza opened



March 2000

Mozal Phase 1 completed 
and on stream



March 2000March 2000

Moamba toll plaza  openedMoamba toll plaza  opened



January 2001January 2001

Maputo  toll plaza  Maputo  toll plaza  
openedopened





March 2001March 2001

End of Initial End of Initial 
construction phase of construction phase of 
the toll roadthe toll road



16 November 200116 November 2001

Revision Of Memorandum of Revision Of Memorandum of 
Understanding of 1995 between Province Understanding of 1995 between Province 
of Mpumalanga and Province of Maputoof Mpumalanga and Province of Maputo



April 2002April 2002

Open weighbridges in Open weighbridges in 
South AfricaSouth Africa



28 August 200228 August 2002

Nkomazi Border Nkomazi Border 
Plaza (NBP) now the Plaza (NBP) now the 
Lebombo Dry Port Lebombo Dry Port ––
concession signed concession signed 
and openedand opened



December 2002December 2002

Rail concession Rail concession 
signedsigned



14 April 200314 April 2003

Maputo Port Maputo Port 
Development Development 
Company took over Company took over 
port of Maputoport of Maputo





June 2003June 2003

Mozal Phase 2 completed and on steamMozal Phase 2 completed and on steam



June 2003June 2003

Clearing Agents offices opened at Clearing Agents offices opened at 
Lebombo Dry Port facilitiesLebombo Dry Port facilities



23 September 200323 September 2003
Stakeholders forum in Nelspruit plea for Stakeholders forum in Nelspruit plea for 
institutional framework for engagement institutional framework for engagement 
between public and private sector.between public and private sector.



September 2003September 2003

Start of port Start of port 
rehabilitationrehabilitation



1 October 20031 October 2003

Border crossing hours Border crossing hours 
extended extended 
Passenger to 22:00 Passenger to 22:00 
from 19::OO from 19::OO 
Cargo from 15:30 to Cargo from 15:30 to 
17:3017:30



January 2004January 2004
The first fuel imported from MozambiqueThe first fuel imported from Mozambique



February 2004February 2004

Sasol pipeline Sasol pipeline 
completedcompleted



18 February 200418 February 2004

Launch of MCLI in MaputoLaunch of MCLI in Maputo





17 March 200417 March 2004

MCLI registered as a MCLI registered as a 
multilateral, multimultilateral, multi--
stakeholder stakeholder 
membership membership 
organisation to organisation to 
engage with public engage with public 
sector and to promote sector and to promote 
the corridorthe corridor



June 2004June 2004

Secure parking for Secure parking for 
trucks at Lebombo trucks at Lebombo 
Dry PortDry Port



MAPUTO 200MAPUTO 20044 -- FIRST VESSEL LOADING AT THE NEW EXPORT FERRO CHROME TERMINALFIRST VESSEL LOADING AT THE NEW EXPORT FERRO CHROME TERMINAL



August 2004August 2004

Open weighbridges in MozambiqueOpen weighbridges in Mozambique



October 2004October 2004
First trucks cleared for Game First trucks cleared for Game 

opened in Maputoopened in Maputo



Nov 2004Nov 2004

Truck stop and diesel Truck stop and diesel 
depot at Lebombo depot at Lebombo 
Dry PortDry Port



April 2005

Visa for Sa/Moz citizens 
for less than 30 day 
visits abolished



14 April 2005

Launch of MCLI 4 
Focus Workgroups



April 2005

Grindrod buys 12.5% 
in the Port of Maputo



May 2005

Access road to SA 
border post 
completed



November 2005

Mozambique Government cancelled rail 
concession

• CFM commits to stabilise, rehabilitate and run 
the line – Investment of $12 M

• MCLI rail focus workgroup regularly updated 
on progress



16 February 200616 February 2006

Customs meeting with Customs meeting with 
agents agents ––

Announced intention to:Announced intention to:
extend commercial extend commercial 
clearing hours; clearing hours; 
heavy traffic bypass heavy traffic bypass 
road; road; 
SAD500 projectSAD500 project

–



FEBRUARY 2006FEBRUARY 2006
DoT DoT –– BECOMES 9BECOMES 9THTH

FOUNDATION MEMBER OF FOUNDATION MEMBER OF 
MCLI AND SERVES ON BOARD MCLI AND SERVES ON BOARD 
OF MCLIOF MCLI



MAY 2006MAY 2006
MCLI AND SA DEPARTMENT OF TRANSPORT MCLI AND SA DEPARTMENT OF TRANSPORT 
SIGN TERMS OF REFERENCE FOR MCLI TO SIGN TERMS OF REFERENCE FOR MCLI TO 
BE THE SECRETARIAT FOR THE BE THE SECRETARIAT FOR THE 
MPUMALANGA FRIEGHT LOGSITICS FORUM MPUMALANGA FRIEGHT LOGSITICS FORUM 
TO ASSIT THE PROVINCE OF MPUMALNAGA TO ASSIT THE PROVINCE OF MPUMALNAGA 
TO ROL OUT THE NATIONAL FREIGHT TO ROL OUT THE NATIONAL FREIGHT 
LOGISTICS STRATEGYLOGISTICS STRATEGY
DoT DoT –– BECOMES 9BECOMES 9THTH FOUNDATION MEMBER FOUNDATION MEMBER 
OF MCLI AND SERVES ON Board of MCLIOF MCLI AND SERVES ON Board of MCLI



END JUNE 2006 END JUNE 2006 

Heads of state announced reHeads of state announced re--commitment commitment 
to to ““OneOne--StopStop”” border post on corridor border post on corridor 
between South Africa and Mozambiquebetween South Africa and Mozambique



Commercial cargo  clearing hours 
extended to 22:00

1 July 2006



SCANNER INSTALLED IN PORT SCANNER INSTALLED IN PORT 
JULY 2006JULY 2006

Customs outsourced the installation and Customs outsourced the installation and 
operation of scanner to private companyoperation of scanner to private company
Scanning fee levied on all cargo (containers, Scanning fee levied on all cargo (containers, 
breakbreak--bulk, cars, bulk such as granite, chrome, bulk, cars, bulk such as granite, chrome, 
sugar, maize) moving in and out of the port by sugar, maize) moving in and out of the port by 
road, irrespective of scanned or notroad, irrespective of scanned or not
Pose serious threat to the growth of transit cargo Pose serious threat to the growth of transit cargo 
through corridorthrough corridor
MCLI opposes strongly MCLI opposes strongly 



SEPTEMBER 2006SEPTEMBER 2006
FIRST MULTIFIRST MULTI--LATERAL LATERAL -- MULTIMULTI--
STAKEHOLDER MANAGEMENT STAKEHOLDER MANAGEMENT 

MEETING HELD TO PLAN FOR THE MEETING HELD TO PLAN FOR THE 
LAUNCH OF THE MFLFLAUNCH OF THE MFLF



1 October 2006 1 October 2006 

Roll out of SAD (Single administrative Roll out of SAD (Single administrative 
document) 500 on the SA side of our document) 500 on the SA side of our 
borderborder



10 OCTOBER 200610 OCTOBER 2006
LAUNCH OF THE MFLF BY HIS LAUNCH OF THE MFLF BY HIS 

HONOURABLE JEFF RADEBE HONOURABLE JEFF RADEBE 
THE SA MINISTER OF THE SA MINISTER OF 

TRANSPORTTRANSPORT



OCTOBER 2006OCTOBER 2006
Petrol pipeline license application Petrol pipeline license application 

from Maputo to Nelspruit and from Maputo to Nelspruit and 
Kendal in MCLI office for public Kendal in MCLI office for public 

viewingviewing



NOVEMBER 2006NOVEMBER 2006

SSATP annual general meeting SSATP annual general meeting –– Maputo Maputo 
Corridor included in programCorridor included in program



MATOLA 2006 MATOLA 2006 –– GRINDRODGRINDROD--API ANNOUNCE US$25m MODERNISATION AND EXPANSION PROJECT API ANNOUNCE US$25m MODERNISATION AND EXPANSION PROJECT 



MAPUTO 2006  MAPUTO 2006  –– 55,000 TONNE BULK SUGAR TERMINAL EXTENSION OPENED55,000 TONNE BULK SUGAR TERMINAL EXTENSION OPENED



MAPUTO 2006  MAPUTO 2006  –– 10,000m2  BAGGED SUGAR TERMINAL UNDER CONSTRUCTION10,000m2  BAGGED SUGAR TERMINAL UNDER CONSTRUCTION



MAPUTO 200MAPUTO 20066 -- PHASE 2 EXTENSION OF EXPORT FERRO CHROME TERMINALPHASE 2 EXTENSION OF EXPORT FERRO CHROME TERMINAL



NOVEMBER 2006NOVEMBER 2006

FIRST LANDSIDE TRANSPORT FIRST LANDSIDE TRANSPORT 
WORKING GROUP OF THE MFLF WORKING GROUP OF THE MFLF 

HELDHELD



CFM & SPOORNET SIGNED 
AGREEMENT OF COOPERATION 

ON THE MAPUTO CORRIDOR 
RAIL 

OCTOBER 2006



FESTIVE PERIOD DEC 2006FESTIVE PERIOD DEC 2006
44% Increase in passengers 44% Increase in passengers 
through border post from Dec through border post from Dec 
2005 with number of passengers 2005 with number of passengers 
doubling since December 2003 doubling since December 2003 
113,500 on single day 23 113,500 on single day 23 
December, 2006December, 2006



CFM & SPOORNET ROADSHOW
Joint address by 2 ceo’s and 

announcing corridor rail strategy 
for various sectors

15 FEBRUARY 2007



29 MARCH 200729 MARCH 2007
MCLI MEMBER MCLI MEMBER -- PetrolinePetroline RSA (Pty) Ltd announces RSA (Pty) Ltd announces 
that the National Energy Regulator of South Africa that the National Energy Regulator of South Africa 
(NERSA) issued a licence for the construction of a liquid (NERSA) issued a licence for the construction of a liquid 
petroleum pipeline from the border of Mozambique at petroleum pipeline from the border of Mozambique at 
Komatipoort to Kendal via Nelspruit.  The license also Komatipoort to Kendal via Nelspruit.  The license also 
includes the construction of a petroleum storage depot in includes the construction of a petroleum storage depot in 
the vicinity of Nelspruit. the vicinity of Nelspruit. The pipeline will run from an The pipeline will run from an 
existing coastal fuel storage facility at Matola Harbour in existing coastal fuel storage facility at Matola Harbour in 
Mozambique to the Nelspruit area in Mpumalanga, Mozambique to the Nelspruit area in Mpumalanga, 
South Africa, where an inland storage depot will be South Africa, where an inland storage depot will be 
constructed, complete with rail and road offloading constructed, complete with rail and road offloading 
infrastructure.  The pipeline will continue to Kendal infrastructure.  The pipeline will continue to Kendal 
where it will potentially join the current petroleum where it will potentially join the current petroleum 
pipeline network for inland distribution of the petroleum pipeline network for inland distribution of the petroleum 
product. product. 
PetrolinePetroline RSA will implement the project in a 50/50 joint RSA will implement the project in a 50/50 joint 
venture with venture with PetrolinePetroline SARL of Mozambique. SARL of Mozambique. 



MARCH  2007 MARCH  2007 –– ANOTHER ANOTHER 
CITRUS TERMINALCITRUS TERMINAL

The IDC (Industrial The IDC (Industrial 
Development Corporation) and Development Corporation) and 
a consortium ofa consortium of private private 
equityequity partners have just partners have just 
concluded a financial package  concluded a financial package  
The project is valued at The project is valued at R30 R30 
millionmillion and will have two major and will have two major 
shareholders,shareholders, Port Elizabeth Port Elizabeth 
Cold StoreCold Store and a Mozambican and a Mozambican 
company, Fidelity Investments.company, Fidelity Investments.
This facility will be able to This facility will be able to 
handle handle 70,000 tons of citrus in a 70,000 tons of citrus in a 
six month period and 10,000 six month period and 10,000 
tons of frozen juicetons of frozen juice. This . This 
increase in capacity of the increase in capacity of the 
Maputo Port through put and Maputo Port through put and 
the fact that there is now a the fact that there is now a 
weekly direct sailing from weekly direct sailing from 
Maputo to the Far East will Maputo to the Far East will save save 
South African farmers about South African farmers about 
R15 million R15 million per year just in per year just in 
inlandinland logistics costs .logistics costs .



BORDER CROSSING PASSENGERS BORDER CROSSING PASSENGERS 
FESTIVE PERIOD APRIL 2007FESTIVE PERIOD APRIL 2007

130% Increase in passengers through 130% Increase in passengers through 
border post from April 2005 when visas border post from April 2005 when visas 
were abolished for passengers of were abolished for passengers of 
SA/Mozambican for less than 30days SA/Mozambican for less than 30days 

April 2005 165,957 April 2005 165,957 
April 2006 284351 April 2006 284351 
April 2007 381560April 2007 381560



2 MAY 20072 MAY 2007

MPUMLANGA  PROVINCIAL CABINET MPUMLANGA  PROVINCIAL CABINET 
APPOVES JV BETWEEN MCI AND APPOVES JV BETWEEN MCI AND 
ECONOMIC DEVELOPMENT AND PLANNING ECONOMIC DEVELOPMENT AND PLANNING 
TO ESTABLISH THE MAPUTO CORRIDOR TO ESTABLISH THE MAPUTO CORRIDOR 
FORUM TO PROMOTE THE MAPUTO FORUM TO PROMOTE THE MAPUTO 
CORRIDOR AS ONE OF THE 5 FLAGSIP CORRIDOR AS ONE OF THE 5 FLAGSIP 
PROJECTS OF THE PREMIER AND TO PROJECTS OF THE PREMIER AND TO 
EXTENC FOCUS BEYOND FREIGHT EXTENC FOCUS BEYOND FREIGHT 
LOGISTICSLOGISTICS

EDAP 10 TH FOUNDATION MEMBER OF MCLIEDAP 10 TH FOUNDATION MEMBER OF MCLI



3 May 20073 May 2007

Signing of bilateral agreement  Signing of bilateral agreement  -- SA & SA & 
Mozambique on the One Stop Border PostMozambique on the One Stop Border Post



22 MAY 200722 MAY 2007

FIRST MULTIFIRST MULTI--LATERAL, MULTILATERAL, MULTI--MODAL MODAL 
MAPUTO CORIDOR TRNASPORT MAPUTO CORIDOR TRNASPORT 
COMMITTEE MEETING IN MAPUT0 IN COMMITTEE MEETING IN MAPUT0 IN 
LINE WITH SDC PROTOCOLLINE WITH SDC PROTOCOL



THE WAY FORWARDTHE WAY FORWARD



We must all work together to make We must all work together to make 
the Maputo Corridor the first choice the Maputo Corridor the first choice 

for the regionfor the region’’s stakeholders s stakeholders 
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