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 Located in the central part of Saskatchewan, one hour east of the city of Saskatoon on 

Highway #5, the City of Humboldt is a thriving, dynamic community for business, industry, 
health, education and culture with a population of 5,925 and a trading area population of 
around 30,000.  As a result of the community’s diversified economy, the city has grown to 
become a focal point in the province, encompassing agriculture, industrial and 
commercial development in its economic make up.  Humboldt’s record of growth is 
assurance that opportunities are available in Humboldt.   Humboldt is one of 46 safe 
communities in Canada and one of two in Saskatchewan. 

 
 
 Humboldt welcomes thousands of visitors each year who are invariably impressed with 

the cleanliness and efficiency of our modern community.  The parks, streets and homes 
are shaded by luxuriant trees, the people friendly and helpful. Excellent recreational, 
educational, and shopping facilities along with the friendly atmosphere of the community 
further enhance Humboldt’s appeal.   
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“My Humboldt includes our friendly citizens.” 

MALCOLM EATON, Ma y o r  
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the Mayor 
 

Dear Fellow Humboldt Citizens, 
 

On behalf of Humboldt City Council, I am proud to share the City of Humboldt’s 
key initiatives and accomplishments of the past year.  2010 was a remarkable 
year for the City of Humboldt.  While maintaining the high quality services and 
programs our community is built upon, we also made significant advances on 
some of the key challenges facing our community.  I encourage you to read 
through this year’s Annual Report – it outlines all the work Council and our 
dedicated staff have undertaken to ensure Humboldt remains a healthy, vibrant 
and sustainable city. 
 
 In 2010, Humboldt Council laid out our top priorities, and have been working 
diligently towards these goals. We are starting to see the positive impact of these 
projects in our community – a reminder that while we have more to do, we can 
make a difference.  They include addressing economic development, 
governance, public engagement and communication, and addressing our aging 
infrastructure.  We continue to invest in our community, ensuring that our city is 
welcoming for everyone.  In an effort to make sure all citizens are informed on 
the programs and services available around the City, we have launched the 
City’s newsletter, delivered to all Humboldt households twice each year and we 
also initiated the redevelopment of the City’s website and Facebook page.   
 
As a community, we will need to work together so that we can move forward in a 
way that is fiscally and socially sustainable, and meets the needs of future 
generations.  The update of the Official Community Plan has been launched. 
Although a living document, this is an exciting project that lets us, as a 
community, create the vision of what Humboldt can be in 20 years – it is our 
chance to think big and be inspired.  There is no doubt that 2010 was a year of 
growth and progress – and 2011 is set to continue that trend.  Also in 2011 we 
will take important steps forward on initiating a community housing task force 
looking across an array of vital housing projects, including incentive programs for 
the creation of secondary suites, multi-family rental units, supportive housing 
projects and affordable housing for families. We are moving Humboldt from a 
small provincial town to a world-class city.  I am confident that by working 
together Humboldt will remain an outstanding city to live, work and play. 
 

Malcolm Eaton 
Mayor 
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Mayor and Council 

2009-2012 
 
 

The Mayor and Council of the City of Humboldt were each elected for a three-
year term in the municipal election held in November 2009.  Each member is 
appointed to standing portfolios, City and regional committees. 
 
Portfolio 

 Prairie Innovation Enterprise Region, Director 
 Wakaw-Humboldt Regional Water Supply Committee, Member 
 
 
 
 
 
 
 
 
 
 

  Mayor Malcolm Eaton 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        Aaron Behiel                                             Leon Fleischhacker                                         Gordon Lees 
 

 
 

 
 

         

Portfolio 
 Administration and Protection 

Committee 
 Community Development and 

Communications Committee 
 Rural Fire Protection 
 Association, Board Member 

Portfolio
 Administration and  

Protection Committee 
 Works & Utilities 

Committee 
 Rural Fire Protection 
 Association, Director 
 REACT Waste  
 Management, Director 

Portfolio 
 Administration and  

Protection Committee 
 Works & Utilities 

Committee 
 Rural Fire Protection 
 Association, Director 
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       Rob Muench                                                   Marilyn Scott                                                 Phillip Smith 

 
 
 

Portfolio 
 Community & Leisure  

Services Committee 
 Works & Utilities Committee 
 Humboldt & District Museum,  
 Board Member 

Portfolio
 Leisure Services   

Committee 
 Community Development 

and Communications 
 Committee 

 Reid-Thompson  
Public Library,  
Board Member 

Portfolio 
 Community Development 

and Communications 
Committee 

 2012 RBC Cup, Board 
Member 

 Chamber of Commerce, 
Director 

 Community & Leisure 
Services Committee 
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Message from 
the City Manager 

 
 

In my first year at the City of Humboldt I have been 
extremely impressed with the pride and professionalism 
demonstrated by our employees, day in and day out to 
keep the City moving. 
2010 was a busy year as we saw, among many other 
initiatives, the development of a Communications 
Strategy, Organizational Review, and we also began 
working with our community to develop a civic 
engagement strategy to guide how we engage and involve 
our community in City activities and decisions.  We have 
learned through the civic engagement work that our 
citizens are looking for improved access to information 
and services.  I believe there is great potential for the City 
of Humboldt to become a leader in the area of “citizen-
centric” local government as we strive to be more 
responsive to the needs and expectations of the 
community. 
 
The relationship an organization has with its customers is 
essential to organizational performance and employee 
engagement. It also provides greater value for dollar in 
terms of the level of service taxpayers receive from their 
local government.  In 2011, we will start a journey to 
develop a customer service strategy that will build on the 
good work already underway to serve the nearly 6,000 
people that live and work in our community. 
 
We will also implement Council’s strategic plan that 
celebrates our proud history and reflects a shared vision 
for what we’re working towards, and reaffirms our 
organizational values and our service commitment to our 
citizens.  This plan will refocus our efforts on shared goals 
and values to support a strong team approach to how we 
do business as an organization.  Building a consistent, 
positive organizational approach to how we meet our 
objectives and how we work with our customers will 
support stronger relationships with the community and 
foster a more engaged community for the long term. 
 
I am extremely proud to work with such a talented team of 
professionals and City Council and look forward to an 
exciting year ahead. 

 
Best Regards, 
 
James Moller 
City Manager 
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Organizational Chart 

2010 
 
 
 
 
 
 
 
 
Mandate 
To provide leadership, services, good governance, 
management, financial stewardship and an environment 
for growth.   
 

Mission  

 

DIRECTOR OF 
LEISURE SERVICES 

Community & 
Leisure Services 

Committee 

 

STANDING COMMITTEE 
OF COUNCIL

 
 

CITY CLERK 

 

PROTECTIVE 
SERVICES 

 

Works & Utilities 
Committee 

 

STANDING COMMITTEE 
OF COUNCIL 

DIRECTOR OF 
PLANNING & 

ENGINEERING 

 
MAYOR AND 

COUNCIL 

CITY MANAGER 

 

Community Development 
and Communications 

Committee 
 

STANDING COMMITTEE 
OF COUNCIL 

DIRECTOR OF 
COMMUNITY 

DEVELOPMENT 

 

Administration and 
Protection Committee 

 

STANDING COMMITTEE 
OF COUNCIL 

 
RCMP 

 

FIRE 
DEPARTMENT 

 

FINANCIAL 
ADMINISTRATION 

 

INSPECTION AND 
BYLAW SERVICES 

 
MUSEUM 
BOARD 

 
LIBRARY 
BOARD 

 
 

LIBRARIAN 

 

MUSEUM 
CURATOR 

Humboldt is a vibrant, inclusive, safe community engaging its citizens through communications, dialogue, 
partnerships and volunteerism.   
 
The City provides leadership through good governance, management, financial stewardship and the provision of 
efficient and effective services.  

 
Values 
 
 

Respect 
 
We respect and value the strengths that result from varied experiences, ideas and perspectives. Our collective 
histories create the fabric that is Humboldt. 
 

   

Leadership 

 
We strive to exceed expectations and to bring out the best in each other.  We provide a model that sets a standard 
of excellence that others will want to follow.  We create an environment that fosters a sense of community spirit and 
pride. 
 

   

Collaboration 
 
We work together to problem solve and achieve our common goals. We work in partnerships to produce superior 
results. 
 

   

Honesty and 
Integrity 

 
We align our values, words and actions. We are honorable, trustworthy and sincere. 
 

   

Openness 
(transparency, 
accountability) 

 
We believe in participatory governance and transparent processes.  We communicate relevant information with 
clarity and accuracy in a timely manner. 
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Environmental 
Sustainability 
How we treat our environment today has a direct impact on what we have tomorrow. 
Whether it is through regulations to reduce water use, encouragement of recycling and 
participation in the REACT regional waste program or operational changes to reduce waste 
within the City itself, protecting our natural and built environment is top of mind in everything 
we do. 

City of Humboldt  Annual Report 2010 



- 10 - 

City of Humboldt  Annual Report 2010 

Planning for the Future 
 
Humboldt’s City Council recently developed a new vision -- a creative description of our City’s future that will help 
to set direction, guide decisions and align the priorities of the City of Humboldt.  The City Vision paints a picture of 
how we imagine our city will look over the next decade. Transforming Humboldt delivers on the City Vision; it is the 
way that the City’s administration will work towards change and improvements to bring our City Vision to life. 

The City Vision describes Humboldt as an innovative, vibrant, 
creative city. The development of such a city takes foresight and 
strategic planning – it won’t just happen on its own.  To become the 
city that we envision, the City of Humboldt is committed to 
transforming our city through thoughtful planning.  By making an 
ongoing series of deliberate, strategic and wise planning decisions 
that will lead towards the realization of the City Vision, we can 
transform our city and shape the one we imagine. 

 
 

Official Community Plan 
The preparation of an Official Community Plan for the City of Humboldt builds on the strategic planning process 
which was previously completed by Council and senior administration.  As part of that process, certain beliefs, 
goals, and objectives were identified.  These beliefs, goals and objectives are the framework within which the new 
Official Community Plan and Zoning Bylaw will be prepared for the City. The Official Community Plan takes the 
goals and objectives, and interprets them into workable policies and standards, which can assist Council and 
Administration in implementing the Plan’s medium-term (2 to 5 year) actions. The policies and standards are 
implemented through the Zoning Bylaw, the City’s 5 year Capital Works Plan, Development Agreements, joint 
service arrangements and other mechanisms under The Planning and Development Act, 2007 (the Act), for the 
purposes of this Plan), and The Cities Act. 
 
The review of the OCP for the City was conducted in 2006 and 2007 (and adopted February 25, 2008).  It reflects 
the major views and direction provided by a variety of interest groups, stakeholders and individual residents.  City 
Council appreciated the keen interest and intense level of discussion at all the meetings, as well as the additional 
effort by residents to submit comments independently.  There is no doubt that quality of the plan was enhanced by 
this input.  At the various meetings and through survey responses, representatives of the community and special 
interest stakeholders, as well as concerned individuals, went to considerable effort to let us know their views.  We 
thank you all. 
 
Please note, the plan is not considered a static document.  It is expected that improvements will be made through a 
consultative process by way of frequent amendments in 2011.  Ideas for improvements and your continuing interest 
will be welcome. 
 

 
The Role of the 2010–2014 
Strategic Plan 
The 2010–2014 Corporate Strategic Plan for the City of Humboldt will be used to demonstrate our accountability to 
citizens and to guide our operations.  It outlines how we will fulfill our vision and mission, using the principles 
contained in our value statements. In so doing, it builds upon the direction of previous strategic plans and 
incorporates the priorities from Council and the community.  The City’s overall role as described in our vision and 
mission are supported by the goals, objectives and strategies presented in this plan. The success of the City will be 
measured by tracking our results towards achieving our objectives and goals. 



- 11 - 

City of Humboldt  Annual Report 2010 

GROWTH 

Goal  ‐  Well planned and managed growth 

Objective  Action  Time  Results 
           

A comprehensive 
and integrated land 
development plan 

● Conduct an inventory of 
current land types, area 
Infrastructure existing and 
needed 

  Project needs, for all types, 
uses 

  Ways to retro fitting current 
land uses to provide a more 
efficient use of the resources 

  Standardize construction 
standards and regulations 

  Downtown revitalization 
 Development of policy 
understanding and direction 

2011 
Planning & Engineering  
and  
Administration 
and 
Contracted Services 
 
 
2010 City Manager 

 Official Community Plan is being 
reviewed by consultant – April 

 Standards and regulations are being 
reviewed by Planning & Engineering 
– April 

 Visiting the acceptance for a 
Business Improvement District for 
Downtown ‐ April 

         

           

A comprehensive 
housing 
development plan 

  Conduct an Inventory housing 
stock (city and regional) 

  Projecting future housing 
demand (city and regional) 

  Consult with industry, 
employers and stakeholders 
to see what their plans and 
needs are 

  Consult with PIER on their 
regional housing initiative

2010/2011 
Planning & Engineering, 
Administration  
and  
Contracted Services 

 Consultant to undertake a regional 
Demand‐Needs analysis 

 December 2010 – assigned 
Community Housing Task Force to 
report to Council by April 2011 

       

           

Business 
development 

Establish dialogue on growth 
with Chamber and PIER to 
identify goals and strategies 

  Define roles and 
responsibilities  and 
delivery capacity , 
resources, location of each 
group 

  Conduct a needs 
assessment, commercial 
space, labour, 

  Downtown enhancement 

2010/11 Mayor & Council 
and 
Economic Development 

  Conducting joint meetings each 
month with PIER and the Chamber 
of Commerce 

 Two formal meetings with Chamber 
Board and Council 

 Reviewing Business Incentive Tax 
Strategies – April to May 
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Objective  Action  Time   Results 

       

Cooperate on 
regional land use 
planning  

Consult with region 
stakeholders 

  Host a meeting with 
regional stakeholders at 
least twice a year to 
establish a dialogue and 
working relationship 

  Involve industry in this 
process 

2010 
Administration 

 Meet with RM of Humboldt 
Planning Committee ‐ Ongoing 

         

Objective  Action  Time   Results 
Benchmark survey 
on people’s 
perceptions 

  Conduct the survey  Fall 2010 
Administration 

 December 2010 initiated Citizen 
Satisfaction Survey 

Goal  ‐  Embracing growth and change 

Objective  Action  Time   Results 

       
Benefits and 
challenges – share 
knowledge and 
invite community 
dialogue 

      January 27th, 2011 Town Hall 
Meeting – Strategic Planning 

 April 4th, 2011 Town Hall Meeting – 
Sutherland Theatre 

 April 11th, 2011 Town Hall Meeting – 
Business Improvement District 

         

Goal  ‐  Maintaining and improving existing 
infrastructure 

Objective  Action  Time   Results 

       
Improve existing 
infrastructure to 
meet current and 
future needs 
 
Water sewer, 
storm water, 
roads, sidewalks, 
parks, recreation 
facilities 

  Conduct an Inventory of 
capacity and condition of 
existing infrastructure 

  Develop asset management 
strategy and implement a 
plan to address deficiencies in 
a timely manner

2010/2011 
Planning & Engineering 

 Spring 2010, Planning & Engineering 
completed inventory 

 Spring 2011 complete 5 year plan for 
upgrades 

 NAMS Pilot Project ‐ April 
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COMMUNITY 

Goal ‐ A friendly, safe and healthy community 

Objective  Action  Time   Results 
      

      
Ensure an 
appropriate level 
of protective 
services for the 
community 

  Maintain and enhance the 
dialogue with the RCMP, Fire 
and Ambulance

2010/Ongoing Council  
and 
Administration 

Ongoing 
 

          

      
Support 
interagency 
cooperation 

  Work on strategy for social 
service interagency 
cooperation 

 2011/Ongoing Council  
and 
Administration 

  
Ongoing 

Goal ‐ Foster community group interaction 
 

Objective  Action  Time   Results 

       
Support and foster 
a positive sense of 
community 

  Continue Canada Day 
Celebration at Water Ridge 
Park 

  Continue and provide for 
Participation in Communities 
in Bloom 

 

  Create opportunities for the 
community to be engaged 

  Host a meeting of newcomers 

  Encourage involvement of 
citizens and newcomers

2010/2011 
Community & Leisure Services 
 
 
Community Development 
(ongoing) 

 Ongoing 
 
 
 
Ongoing 

         

Objective  Action  Time   Results 

       

Foster an inclusive 
and multicultural 
community 

  Support the Immigration 
Gateway Initiative 

  Create opportunities for the 
multicultural community to 
participate in community 
events 

  Create a three year 
multicultural plan 

 

2010/2011 
 

 Ongoing 
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Goal  ‐  Enhance community pride and involvement 

Objective  Action  Time   Results 

       

Foster higher level 
of awareness of 
various 
organizations and 
activities through 
community events, 
agencies, and 
groups 

 Continue with the city wide 
registration and encourage 
other groups to participate 

 Promote events calendar 

Community & Leisure Services 
 

 Ongoing 

       

         

Encourage 
volunteer 
participation 

  Host a Volunteer Fair 
  Give city staff opportunities to 
volunteer 

Community & Leisure Services 
And 
Administration 
 
 

 Spring 2011 City Wide Registration 
provided a Volunteer Fair – will 
continue with Fall registration 

 Visit Collective Agreement to allow 
staff to volunteer at City sponsored 
events 

Goal   ‐ Enhance cultural opportunities 

Objective  Action  Time   Results 

           
Work with Horizon 
School District to 
develop the 
Sutherland 
Theatre 

  Pursue the partnership with 
the School Division 

 

  Conduct a assessment of the 
building and determine 
program needs

2010/2011 
Community & Leisure Services 

 Town Hall Meeting April 4th, 2011 to 
discuss options 

 Form a committee to begin a 
community process for developing a 
multi‐use facility with a theatre ‐ 
May 

Objective  Action  Time   Results 

       
    Develop a management 

operating structure with the 
partnership

   

         

           
Create 
opportunities to 
display local art in 
public spaces and 
facilities 

   Initiate discussions with the 
Arts and Cultural and 
museum groups to determine 
opportunities

2011 Community & Leisure 
Services  
and  
Museum 
 
 
 

  

Objective  Action  Time   Results 
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Explore heritage/ 
museum/artefact 
options  

   Initiate discussions with 
interest groups, inventory 
assets, explore feasibility 
Develop a plan

2010/2011 
Museum 

 Developed Heritage Values report 

 Develop a Heritage policy and/or 
bylaw for 2011 

ENGAGEMENT 

Goal ‐ Engage stakeholders on an ongoing basis 

Objective  Action  Time   Results 

           
Establish 
mechanisms, 
including surveys, 
to determine 
needs and 
priorities for: 
 
Seniors, Youth and 
stakeholder groups 

   Seniors 
 Have a council 

meeting at the seniors 
hall 

   High School 
 Youth – engage youth 

in face to face 
discussions 

 Appoint Youth 
Councillors 

   19 to 23 
 Hold pizza and beer 

night and engage in 
dialogue 

    Young Families 

 Ongoing surveys, with 
targeted objectives

2010 /2011 Ongoing   Council Meeting at Senior’s Hall – 
October 2010 

 Approved Communication and Youth 
Engagement Strategy ‐ October 2010 

 Appointed two Youth Councillors – 
February 2011 

 Student/Youth survey – May 2011 
 

        

Goal  ‐ Create an open atmosphere through 
communications and dialogue 

Objective  Action  Time   Results 

       
Create 
opportunities at 
different levels to 
dialogue with 
public and special 
interest groups  

  Include on all reports for 
council that a section that 
deals with engagement of 
stakeholders, who and how

2010/11 
All Departments 

 Ongoing 

      

        
Encourage 
community 
involvement in 
civic affairs 

  Live TV coverage of Meeting 2010 
 
 
 
 

 Access Communications ‐ October 
2010 (ongoing) 
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Goal ‐ Foster Regional Collaboration 

Objective  Action  Time   Results 

       
Work towards 
forming 
partnership with 
RM and others to 
support and 
strengthen 
regional planning 
activities in areas 
such, 

  waste 
management, 
health, 

  recreation,   
  protective 
services, 

  economic 
development, etc 

  Have the Mayor and Council 
host a meeting regional 
interest groups (including 
municipalities) 

  Hold administrative 
discussion with surrounding 
municipalities 

 

  Begin initial discussions of 
planning district 

2010/2011 Ongoing   Spring/Fall City Mayors  
    Caucus ‐ SUMA 

 Met with RM of Humboldt Planning 
Committee regularly  

        

CORPORATE SUSTAINABILITY 

Goal  Organizational excellence 

Objective  Action  Time   Results 

           

Foster culture of 
innovation, 
leadership and 
adaptability 

  Provide council and staff with 
the tools (training, 
professional development, 
equipment) to empower 
them 

  Encourage and support staff 
to participate in professional 
associations 

  Implement succession 
planning 

  Continue Leadership 
Development program 

  Flexible  division of labour 
workplace (cross training) 

  Continue and enhance Family 
friendly workplace 

  Formally recognize innovative 
initiatives

Ongoing 
Council  
And 
City Manager 

Ongoing  

 Safety and Wellness    
    Strategy – November 2010 

 Employee Recognition 
    Strategy – January 2011 

       



- 17 - 

City of Humboldt  Annual Report 2010 

Goal ‐Fiscal responsibility 

Objective  Action  Time   Results 

       
Work towards 
levels of cost 
recovery (self‐
sustaining) policies 
for utilities, land 
development, 
recreation and 
services outside 
the city  

  Identify appropriate levels for 
each service 

  Define principles – objectives 
and set levels

 2010/2011 Ongoing  2010/2011 review bylaws and policies 
developing rate structures that are 
self‐sustaining for non‐core services 

         

Goal  ‐  Open to change corporate culture 

Objective  Action  Time   Results 

       
Assessment of 
operations and 
processes 
including 
governance 
structures 

  Undertake a review of current 
operations and governance to 
see if they are efficient and 
adding value to the process 

  Develop policies that are 
directed at improving the 
efficiency of the organization 

2010/2010 Ongoing 

 
Completed Organizational Review 
November 24, 2010 – provided 
recommendations and strategies 
 

       

       

An organizational 
design that 
matches the need 
of the City 

  Review similar organizations 
to see if staffing and skill 
levels are appropriate for the 
achieving the desired results.

2010/2010 Ongoing 
 

Completed Organizational Review 
November 24, 2010 – provided 
recommendations and strategies 
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Social and Cultural
Development

 

Humboldt's Historic Water Tower, built in 1915, is one of only four such structures remaining in the 
province. The design is striking due to its resemblance of a costal lighthouse. It is distinguished by a 
wooden shell pierced by four slender windows spiralling to the top suggestive of an interior spiral 
staircase.  An outside catwalk circles the cone-shaped cedar shingle roof.  Technically referred to as a 
standpipe water reservoir, the interior of the tower consists of a riveted steel tank 20 feet in diameter and 
80 feet high.  Humboldt's water tower committee takes pride in the distinction of having the tower as one 
of only nine projects across Canada thus far selected as part of the Heritage Canada Foundation 
Landmark Preservation Program. 

City of Humboldt  Annual Report 2010 
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Humboldt has an active arts and cultural community and 
a medley of cultures to enrich the quality of life for all 
citizens.  From its vibrant cultural district in the downtown 
to its extensive heritage sites, the City continues to invest in 
cultural services and provides leadership to cultural 
development. 
 
Working with, and for, our residents, the City continues  
to focus on initiatives that build strong families and  
create a safe and vibrant community for all.  Humboldt 
and area has many hidden gems, sparkling throughout 
the district.  Our heritage is on display in our buildings, 
from historic Museums, Churches, Water Tower and 
Courthouse to our German storefronts.  Just as our 
structures are rebuilt on foundations that have stood the 
test of time, so too has our community built strong 
foundations for future growth and prosperity.  Humboldt’s 
many murals remind us of days gone by and roots long-
since entrenched in Saskatchewan soil. A visit to unique 
places like St. Peter’s Abbey, Bill Benson Military 
Museum, Mount Carmel, Assumption Church, Humboldt 
Area Vintage & Antique Club, Kloppenburg Wildlife 
Refuge or the Original Humboldt site will give you taste 
of our people, their true passions and proud history. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Arts & Culture 
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Vibrant and Healthy 
Community 
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A healthy, active community 
 
The City of Humboldt is committed to providing an 
abundance of recreational and cultural opportunities that 
support active, healthy lifestyles.  With an aquatic centre, 
arena, curling rink, dedicated sport fields, and recreation 
parks, the City continues to provide sporting venues and 
programming suitable for people of all ages, interests 
and abilities. The Community and Leisure Services 
Department maintains 198 acres of parks and open 
space throughout the city, servicing a wide variety of 
needs.  
 
 

Parks 
With an extensive park system, getting active for 
Humboldt residents is easy.  Showcase Water Ridge 
park provides access to Mile Lake and the future spray 
park, while many neighbourhood parks provide 
playgrounds, open spaces, sporting fields and picnic 
areas for all ages to enjoy.  Natural parks help protect 
sensitive areas and linear park pathways will support 
active transportation.  The City continues to invest in 
parks and green spaces, recognizing that residents see 
these areas as important to making the city a good place 
to live. 
 

Active Community 
Encouraging involvement in the community is another 
important part of the City’s commitment to a healthy 
community.  City staff  are visible at community events 
throughout the year, including the recent Have a Heart 
Run in support of the David Ronald Bell Cardiac 
Endowment Fund for the Humboldt District Hospital 
Foundation, the Terry Fox Run, and other fundraising 
efforts. 
 
 
 

Future growth 
 

Centennial Park Master Plan 
The Project is intended to provide a Master Plan for the future development of Centennial Park. A Consultant will 
provide consulting services to develop a Master Plan for Centennial Park Grounds which is 49.705 acres, the North 
boundary by 8th Avenue (Glenn Hall Drive), the South boundary 5th Avenue, the East Boundary 17th Street and 
the West boundary of Peck Road and presently includes the Uniplex (Multi Purpose Recreation Facility) and 
amenities. 
 

Linear Parks Planning 
A local community trails committee began on the Linear Park Master Plan with a vision to create an interconnected 
network of trails to parks, schools, natural areas and urban centres.  The plan calls for an environmentally-
responsible trail network and interpretive signage to increase awareness about unique habitats. The proposed 
pathways will provide residents with recreational opportunities in a natural setting adjacent to parks, natural green 
spaces and amenities. 
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Staff and Service
Excellence 

 
“City staff are all committed, passionate people, and there is an energy that is 
radiating throughout this organization to be the best, to make a difference, to truly 
commit to public service.”  ~ James Moller, City Manager 
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Our Commitment 
Humboldt is indeed a city that is changing; and we have focused on becoming a responsive organization, 
demonstrating a genuine commitment to meet the challenges presented by economic pressures, emerging new 
standards, and changing service demands. 
 
In the spring of 2010, City Council, working with community stakeholders, began developing a strategic plan to 
identify the levels of satisfaction with various aspects of life in Humboldt – opportunities, basic services, leadership, 
values, aesthetics, lifestyle, and amenities.  Although respondents were generally satisfied with the current 
situation, there was a recognition that the community needed to be better engaged and have easier access to 
information.  
 
Recognizing that effective civic engagement is an integral part of good governance, and that the amount and 
quality of such engagement affects our quality of life, Administration was tasked with creating a Communications 
Strategy committed to building a strong and engaged community; a community that has a voice in the matters that 
affect them and has the information needed to access City services and provide input.   
 
The strategic objectives of the City’s Communication Strategy are: 
 
1.   Firstly through external communication, to engage stakeholders in the affairs of the City and improve public 

perception and understanding of the City’s role, its functions and the services it provides.  
 
2.  Secondly through e-communication, to maximize the opportunities to communicate creatively and effectively 

through the use of new technology, so that the community has easy access to information about the City, 
including the investment and tourism opportunities it presents.  

 
3.  Thirdly to establish a corporate identity for the City so as to strengthen Council's visual profile locally, regionally 

and nationally through consistent use of a strong corporate logo.  
 
4.  Fourthly to improve internal communication so as to increase staff understanding of the aims and objectives of 

Council and promote ways of improving communication between departments.  This improvement will maintain 
a strong two-way flow of information that supports and encourages teamwork, trust and loyalty; and ensures 
that Council and staff are informed of all appropriate decisions, policies, programs, events and issues in a 
timely, accurate and consistent manner. 

 
Ultimately, the outcome of the City’s strategic objective must 
clearly result in the City keeping the community informed about 
issues relating to the organization, to involve them in the 
affairs of the organization and lastly and extremely importantly, 
to consult them on important issues in accordance with the 
various statutory enactments regulating the relationship 
between the City and the community it serves. 

 
As we continue to put people first, recognizing that providing 
exceptional customer service, and valuing the diverse talents 
of our team, will move us towards our goal of making 
Humboldt the best small-city in Canada.  Good cities are built 
on good community.  Our community spirit and pride have 
created a beautiful city to call home, but there is still more work 
to do.  We need to make bold new moves and ensure the 
public are continually engaged to develop a distinct community 
and organization that is welcoming and accessible by all. 
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Sound fiscal management 
The City is committed to sound fiscal management and the delivery of services at the lowest long term cost to the 
taxpayer.  The utilization of tax revenue and development levy charge revenue generated from new growth assists 
in providing a balanced approach to the expansion of services and infrastructure required to accommodate 
continuous growth within the municipality. 
 

 
Mill Rate and Tax Calculation 
To determine what the municipal mill rates will be the City first calculates how much property tax revenue is needed 
for operating and capital costs for the year, and what portion of property taxes are to be collected from commercial 
and residential property owners.  The total revenue required is then divided by the taxable assessment, with the 
result being the applicable mill rate.  The mill rate may change from year to year depending on the tax revenue 
required and possible changes to the assessment base; however, the City of Humboldt has no control over school 
board budgets or operations. 

  

The property tax calculation is as shown below. 

Taxable 
Assessment X Mill 

Rate/1000 + Applicable 
Tax Base = Your Property Tax* 

 
 
 
 
 
 
Where Your Municipal Tax  
Dollars Are Spent? 
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Administrative Services 
legislative services ● bylaw enforcement ● risk management ● financial reporting ● asset management 
 
 
 

Department Functions 
Administrative Services ensures Council is provided with 
relevant information from City Staff, committees and the 
general public. It provides the public with information 
related to activities of Council, ensures meeting and 
agenda material is complete and provides the necessary 
information for decision making.  Administrative Services 
also oversees the statutory record keeping, freedom of 
information and financial reporting functions of the City. 
It also coordinates protective services including bylaw 
enforcement. 
 
The department provides customer services to members 
of the public and external agencies. Administrative 
services include answering general questions and bylaw 
enforcement inquires, processing tax payments, 
receiving and tracking complaints from residents, and 
general cash receipting. 
 

 
The Administrative Services Department’s major goals are: 

 To provide excellent service to our customers, being the citizens of Humboldt 
 To allow, through the provision of internal and external resources, for the official business of the City 

(through Council) to be conducted in accordance with legislation and other requirements 
 To ensure efficient use of Council time to conduct business by coordinating staff input, public input and 

council consideration of issues before the City 
 To maintain excellent working relationships with City staff, external agencies and the Ministry of Municipal 

Affairs and managed in accordance with requirements of provincial legislation and that the public is given 
the maximum permitted access to records 

 To provide all relevant information in a clear and concise form with appropriate recommendations and 
alternatives in order that Council is able to make the best informed decisions. 

 
 
 

2010 Highlights 
 Collected inventory, evaluation and amortization data of all tangible capital assts (new reporting 

requirements for municipalities) 
 Met the ongoing objective to provide municipal services to the average municipal single family home at tax 

and utility rates that are at or below the rates of other Saskatchewan municipalities 
 
 
 

2011 Goals 
 Continue to implement an ongoing asset management system of all tangible capital assets 
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Fire Services 
education ● prevention ● safety 

Department Functions 
The Humboldt Fire Department is 25 people 
strong and provides exceptional fire, rescue and 
emergency services to the City and surrounding 
area.  In addition to fire suppression, a variety of 
community education and fire prevention 
programs have been developed.  These include 
business inspections; home safety inspections; 
infant car seat checks; protecting your business; 
carbon monoxide safety; medical emergencies 
and school fire safety education visits.   
 
Our Fire Department’s professional staff deliver a 
wide variety of safety and fire prevention 
education sessions that serve City employees and 
other fire departments, including WHMIS, fire 
extinguisher, confined space, and hydrogen 
sulphide training.  Courtesy Keri Dalman 

Editor, The Humboldt Journal  
The Emergency Measures Organization (EMO) is the City of Humboldt’s resource for helping our community 
prepare for an emergency.  Responsible for training City staff and coordinating an emergency response in the event 
of a disaster, EMO also educates and empowers Humboldt citizens on how to be “emergency prepared.”  EMO 
accomplishes this through emergency preparedness activities such as training events, exercises, and public 
education. 
 
Working with Dale Becker our Deputy EMO Coordinator one practical mock situation was carried out this year at St. 
Mary’s Villa.  A mock fire was created by filling one of the wings with liquid smoke, and the staff and members of the 
Humboldt Fire Department had to evacuate the residents of the wing. 
 
 

2010 Incident Response Summary 
In 2010, the Humboldt Fire Department responded to 19 Motor Vehicle Crashes, 20 fires, 19 false alarms, (smoke 
detector malfunctions, fire alarms, CO alarms, gas spills).  Every business in town including hotels, commercial 
buildings, apartment blocks, Condo’s, industrial and some residences were inspected to ensure they met the 
regulations of the fire code. 
 
 
 

2010 Highlights 
 replaced 12 sets of bunker gear    
 all the fire trucks were pump tested and serviced 
 received and installed new radio systems 
 department got together with the Ambulance and RCMP to organize the “Humboldt Charitable Event” 

     
 
 

2011 Goals 
 Continuing with the implementation of the Emergency Measures Organization Review 
 replace the 1971 International aerial with a new 75’ ladder combination fire truck 
 replace the 1987 city fire truck 
 begin to build fire ground training with Regional Carleton Trail College 
 replace 13 sets of bunker gear.   
 Continuing with member training including live fire training 
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Police Services 
education ● prevention ● safety 
 
 
Department Functions 
Humboldt  RCMP Detachment provides policing 
services for an area 6,000 square kilometres 
encompassing Humboldt, Bruno, Watson, St. 
Gregor, Engelfeld, Annaheim, Lake Lenore, Middle 
Lake, Pilger, Lanigan, Jansen, Drake, Leroy, RM of 
Bayne, RM of Humboldt, RM of Leroy, RM of St. 
Peter, RM of Three Lakes, RM of Wolverine, RM of 
Usborne and RM of Prairie Rose. 
 
The following statement reflects our vision for the 
Detachment and local communities: An adaptive, 
accountable, trusted organization of fully engaged 
employees demonstrating outstanding leadership 
and providing world-class police services". 
 
Our detachment consists of a Staff Sergeant, a 
corporal and nine constables in Humboldt.  Since 
the recent amalgamation, we also have a corporal 
and three constables in Lanigan.   
 
 
 
2010 Incident Response Summary 
 
 
 
 
 
 
 
 
 
 
 
 

Service Statistics:  2010 – 2129 calls; 2009 – 1964 calls 
 

2009 2010 
Traffic Violations   567   706 
Drug Offences     9    15 
Assaults     78    43 
Property Crimes   206   187 
Other Statutes            1104  1178 

 

2010 Highlights 
 implemented foot patrols  
 crime reduction strategy introduced which has reduced crime committed by repeat offenders 
 focus on increased traffic enforcement           

 
 
 

2011 Goals 
The Detachment will continue to address three Strategic Priorities: Crime Reduction, Communication and Road 
Safety including: 
 

 continue to focus on repeat offenders in the area to make it difficult for them to re-offend 
 maintain our close relationships with the local schools 
 continue our focus on traffic safety, including impaired drivers.   
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Building Inspection and Licensing  
licensing ● bylaw enforcement ● building inspections  
 
 

Building Inspections 
The Building Inspection division addresses 
residential, commercial, institutional and industrial 
building construction within the City.  The focus of 
this division is to provide the public and the 
building industry with high quality service such that 
the integrity of the buildings constructed conform 
to the requirements of the National Building Code 
of Canada, the zoning, building and servicing 
bylaws, and are safe for their intended purpose. 
 
The City Inspector is responsible for the review of 
building permits and the inspection process for 
residential, commercial and industrial building 
construction in the City of Humboldt.  Business 
and home owners in contravention of local bylaws 
and standards will be served orders to ensure the 
community maintains a safe and healthy 
environment. 
 
 
Business Licensing 
The Department is charged with the responsibility of reviewing and issuing business licences within the City of 
Humboldt. Business licence applications and premises that are within the city boundaries are inspected to ensure 
that they are safe for the public and that they meet zoning bylaw requirements. 
 
 
 

Bylaw Enforcement 
Bylaw Enforcement Officers investigate complaints with impartiality, gather evidence according to established rules 
and prepare and present that evidence in court when called upon to do so. 
 
 
 

2010 Highlights 
 the City saw an increase of new residential units from 37 from the prior year to 132 in 2010. 
 although there was an overall decrease of building and move in permits issued in 2010, the total value 

doubled to $43,632,809. 
 over 393 dogs and 109 cats were licensed. 
 Over 273 businesses in Humboldt were issued a business licence. 

 
 

2011 Goals 
 Continuing to improve and process efficiently all bylaw enforcement concerns 
 Reviewing of service delivery with a view to improve efficiencies and streamline services 
 Increasing Development Services web-based information for business licenses 
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Works and Utility Services 
road ● water ● sewer ● planning ● engineering 
 
 

Department Functions 
The Works and Utility Department, provides 
technical expertise for municipal infrastructure 
projects, maintains and upgrades the municipal 
water and sewer utility, and other municipal 
infrastructure including streets and road 
maintenance, drainage, signage, traffic lights, 
airport and equipment maintenance and repair. 
 
In addition to these functions, Public Works 
coordinates and assists in the delivery of Capital 
Projects, many of which are designed in-house 
and by engineering consultants hired by the 
City.  In 2010, the Works & Utilities Department 
experienced an extremely challenging work 
schedule in order to manage, coordinate with, 
and monitor the many issues concerning 
weather while dealing with various works 
projects.  Due to the continuing list of ongoing 
and new Capital Works projects, 2011 promises 
to be another very busy and challenging year for 
the Works and Utilities Staff. 
 
 
 

2010 Highlights 
 Land Development 
 Pavement 
 Storm Water Retention 

 
 

2011 Goals 
 Reviewing of service delivery with a view to improve efficiencies and streamline services 
 Reviewing and updating of Official Community Plan 
 Reviewing and updating of City’s Development Levy Charges 
 Continuing with staff safety training and education 
 Construction of a new 5000 square foot work shop 
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Economic Development and Communications 
community development  ● communications  ● small business loans 
 
 

Department Functions 
The role of the Economic Development and Communications Department is to enhance the quality of life in 
Humboldt through a planned and facilitated approach to services in consultation and partnership with key groups, 
and community members.   Through a strong emphasis on community and economic development, the department 
is responsible for City of Humboldt communications and marketing, maintenance of the City website and social 
media sites, administering small business loans, community profiling, information gathering and analysis of market 
research, facilitation of new development opportunities, providing relocation information and acting as a resource 
for the community. 
 
 
 
 

2010 Highlights 
 Youth Engagement Survey 
 ‘Start Your Business in Humboldt’ Package 
 Housing Task Force 
 Dr. Recruitment 
 Facebook Page 
 Relocation from Willkomeen Centre  

 
 
 

2011 Goals 
 Website Renewal 
 Business Improvement District 
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Community and Leisure Services 
arena ● pool ● recreational programming ● curling ● parks ● cemetery ● facility maintenance  ● sports and 
conference facility management 
 
 

Department Functions 
The Community and Leisure Services Department is responsible for the operation of the City's many facilities, 
parks, cemetery, programs and special events. 
 
The Uniplex is Humboldt's main recreation facility and is located on Highway 5 West.  The facility includes the 
Humboldt Aquatic Centre, Elgar Petersen Arena, a six-sheet Curling Rink, and Community Centre with meeting 
rooms and banquet hall.  Adjacent to it are ball diamonds and fair grounds.  The Department maintains 198 acres 
of parks and green space throughout the community.  This includes mowing, tree pruning, weed control, fertilizing, 
litter control, playground maintenance and baseball diamond maintenance. 
 
The Community and Leisure Services Department attracts many visitors to the city through programs and special 
events. Activities taking place throughout the year include Canada Day Celebrations, Humboldt Polkafest, and 
Humboldt Summer Sizzler & Rodeo. 
 
 

2010 Highlights 
 Erected the Gazebo in Civic Park 
 Began Construction on High School/College and Link to Existing Uniplex 
 Hosted our first Annual On Stage Dance Festival in the Uniplex 
 The Department assumed all responsibilities in the St. Augustine and Public Cemetery, which included 

interments and other maintenance 
 Received 4 blooms out of 5 in our First National Communities in Bloom Competition. 
 We were one of four communities that participated in a SaskPower Monitoring Pilot Project 
 Received our new Olympia Ice Resurfacer in December, 2010 

 

2011 Goals 
 Complete the High School/College and City Link 
 Complete School Division Joint Operating and Usage Agreement 
 Centralize Department Administration in the new Administration Reception Area 
 Fully incorporate Tourism and Convention Services within the Department 
 Establish a Development Committee 
 Complete a Community Trail Plan 
 Complete JCI Spray Park in Water Ridge Park 
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Museum Operations 
artefact preservation  ● heritage ● culture 
 
 

Department Functions 
The museum holds in public trust over 14,000 objects donated to the City of Humboldt.  Collectively, these artifacts 
tell the story of the development of Humboldt and area. They are objects that demonstrate everyday life, but 
represent ingenuity, accomplishments, suffering and the values of the people who built the community of Humboldt 
and surrounding area. 

The collection includes: 

 Artifacts from the Humboldt Telegraph Station (circa 1878–
1885), located on the Carlton Trail, including those found 
through an archaeological investigation conducted in 1995 of 
the telegraph station site;  

 One of the oldest collections of natural history specimens in 
the province, begun in the 1920s by the monks at St. Peter’s 
Abbey;  

 Items relating to the spiritual guidance by the Benedictine 
monks, educational role of the Ursuline Sisters and the impact 
on health care by the Elizabethan sisters;  

 Early settlement era, including themes of transportation, 
communication, family life and community organizations;  

 Memorabilia from businesses and events of Humboldt’s past;  
 The development of Humboldt from the early pioneers to 

present time.  

 
 
 
 
 
 
 

2010 Highlights 
 Commemoration of Original Humboldt and the 125th Anniversary of the 1885 Northwest Resistance – June 

18, 2010 
 Completed the Humboldt’s Heritage Values Project 
 Excavation and Geophysics work at the 1885 Fort Denison military camp  
 Re-enacted the Trial of Louis Riel – in Humboldt’s historic court house 
 Sponsored the annual Festival of Wreaths 

 
 
 

2011 Goals 
 Develop a commemorative exhibit of the 100th Anniversary of the arrival of the Franciscan Sisters of St. 

Elizabeth 
 Develop and document a permanent collection of the Franciscan Sisters of St. Elizabeth and continue work 

with the Ursuline Sisters of Bruno 
 Commemorate the Original Humboldt land – June 2nd, 2011 
 Conduct further archaeological work at the Original Humboldt site 
 Develop long-term plan for proper stewardship of the Merchants Bank of Canada Building 
 Begin development of Heritage Management plan 
 Explore facets of Humboldt Civic Art Collection 
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B U I L D I N G   P A R T N E R S H I P S 
Encouraging communication with our colleges, businesses and municipal counterparts is essential to our vibrant 
future.  We will harness the collective talents of our City’s individuals, organizations and institutions to enhance our 
abilities in support of common goals. 
 
 
 
 

P L A N N I N G   F O R   G R O W T H   A N D   C H A N G E 
We will reinforce the sense of community within our growing city by keeping our values at the forefront of our 
growth management decisions.  While we satisfy the needs of our expanding population, we will fulfill our 
environmental responsibilities and establish a secure future by encouraging responsible economic development. 
 
 
 
 

A D D R E S S I N G   S E R V I C E   N E E D S 
Our citizens can rely on a system of effective, efficient services that enable a good quality of life.  Through fair and 
responsible resource management practices, we will provide infrastructure and service initiatives that are in the 
best interests of our citizens, and serve our current and emerging needs. 
 
 
 
 

S A F E   A N D   C A R I N G   C O M M U N I T Y 
We recognize the unique importance of every member of our community and will celebrate our diversity and 
cultural assets.  We are committed to a safe, secure community. 
 
 
 
 

P U R S U I N G   O P E R A T I O N A L   E X C E L L E N C E 
By fostering a positive, passionate culture within our organization, we will nurture the growth of our people by 
investing in their development and in the tools required to carry out our mission.  We will build on our capacity 
through the effective use of communications and technologies and by engaging our valuable community resources, 
including volunteers, boards and committees. 
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2010 

FINANCIAL REPORT 
City of Humboldt Saskatchewan Canada 
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