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Finland’s global presence
Helsinki Airport connects Europe and Asia along the shortest route, 
and it is one of the most important transit hubs in Northern Europe.  
Helsinki Airport’s leading position as a transit airport considerably  
strengthens Finland’s direct connections to the world.
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passenger guidance and information services

security check

commercial services

baggage handling plant at helsinki airport

air navigation services

maintenance and ground handling services

3

4

5

6

2

1

5
6

Finavia creates connections to the world through its 
network of 25 airports. the picture shows examples of the 
services Finavia provides for air traffic and passengers.

FINAvIA    FINAvIA IN BrIEF
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Finavia creates 
connections  
to the world
Finavia is a service company that provides 
all the requirements for air traffic. we en-
able comprehensive connections to the 
world via Finland’s 25 airports and thus 
also create the prerequisites for Finland’s 
success in international competition. we 
provide airport and air navigation services 
with safety, customer-orientation and cost 
efficiency as their cornerstones.

the basis of our operations is our geo-
graphical competitive edge, with Finland’s 
favourable location for traffic between 

Europe and Asia. No wonder, then, that 
Helsinki Airport is the leading North Euro-
pean transit airport for many Asian routes. 
we aim to develop Helsinki Airport as a 
top-class North European transit airport, 
which means that we have to distinguish 
ourselves with outstanding new passenger 
services and customer experience.  Our 
service promise is For Smooth travelling.

Finavia is a company fully owned by 
the Finnish State. In 2011, the revenues of 
Finavia Group amounted to Eur 364.0 

million, and we employ a total of 3,000 
professionals. last year, over 19 million 
passengers flew via the 25 airports we 
operate. Of this, Helsinki Airport accounted 
for 14.9 million.  

Our business consists of the airport sec-
tor responsible for Finavia’s airport network 
and commercial services, the air navigation 
business, real estate business  and Airpro 
business. 

1
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FINAvIA   YEAr 2011

strong growth 
in 2011
IN 2011, DEmAND FOr AIr trAFFIC 
GrEw StrONGlY, wHICH wAS DEm-
ONStrAtED BY A ClEAr INCrEASE 
IN tHE pASSENGEr VOlumES 
At FINAVIA’S AIrpOrtS. DurING 
tHE YEAr, FINAVIA COmplEtED 
SEVErAl mAjOr INVEStmENtS AND 
CONCENtrAtED IN mANY wAYS 
ON DEVElOpING tHE CuStOmEr 
ExpErIENCE AND ENSurING tHE 
SmOOtH FlOw OF AIr trAFFIC.

In 2011, the number of passengers using 
Finavia’s airports increased significantly, 
to 19.1 million. the growth amounted to 
16.0 per cent. the number of passengers 
in international traffic increased by 13.7 
per cent to a total of 13.6 million. Domestic 
traffic in Finland also increased strongly; 

the growth was as much as 22.4 per cent. In 
terms of passenger numbers, the increase 
was from 4.5 to 5.5 million. the growth of 
Helsinki Airport in 2011 was the strongest 
when compared to other transit airports in 
Northern Europe. 

the strong growth in passenger numbers 
at Finavia’s airports was enabled by the 
substantially increased range of routes: 
a direct route was opened to Singapore 
in Asia and to Chicago in North America. 
the range of routes within Finland also 
increased, and new airlines entered the 
Finnish market.  

Finavia Group’s revenues increased 
by 14.5 per cent, and stood at Eur 364.0 
million (318.0 in 2010). the highest ever 
passenger numbers increased the earnings 

of both traffic and commercial operations. 
the operating result excluding non-recur-
ring items strengthened from the previous 
year and stood at Eur 39.4 million (30.1), 
10.8 per cent of revenues (9.5%). However, 
the exceptionally large non-recurring items 
meant that the result was modest and after 
appropriations and taxes stood at Eur 3.2 
million (36.4).

In 2011, Finavia completed significant 
investments, the largest ones being the 
refurbishment of the Helsinki Airport termi-
nal, and the extension of the Oulu Airport 
terminal. the company concentrated in 
many ways on developing the customer 
experience, providing smooth travel and 
positive impressions. 

rEvENUES AND OPErATING PrOFIT
BEFOrE EXTrAOrINArY ITEMS
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rEvENUES

AS PErCENTAGE OF rEvENUES

2011 2010

revenues (EUr millions) 364.0 318.0

Operating profit without extraordinary items (EUr millions) 39.4 30.1

       - as percentage of revenues 10.8% 9.5%

result for the period (EUr millions) 3.2 36.4

      - as percentage of revenues 0.9% 11.4%

Investments (EUr millions) 43.2 55.3

return on capital invested (%) 1.7% 6.8%

return on equity (%) 8.0% 11.1%

Equity ratio (%) 44.4% 44.3%

Net gearing ratio (%) 62.6% 74.1%

Personnel 31 December 3,001 2,938

KEY FINANCIAL INDICATOrS OF FINAvIA GrOUP



7

2011 2010 CHANGE

Total passenger numbers, commercial aviation, millions 19.1 16.5 16.1%

Total passenger numbers, Helsinki-vantaa 14.9 12.9 15.5%

Number of flights 539,345 523,706 3.0%

Number of flights, Helsinki-vantaa 194,246 174,346 11.4%

Number of scheduled flight destinations at the end of the year, Helsinki-vantaa 29 30 -3.3%

Number of airlines operating scheduled flights at the end of the year, Helsinki-vantaa 86 90 -4.4%

Amount of freight, tonnes 166,979 156,403 6.8%

Amount of mail transported, tonnes 15,107 11,766 28.4%

Delays caused by air traffic control, as percentage of flights 3.4% 0.7%

Sales premises available for lease at Helsinki Airport, m2 14,342 12,442 15.3%

LAK’s real estate portfolio, m2 116,000 77,000 50.6%

OTHEr OPErATIONAL INDICATOrS

rEvENUES BY BUSINESS ArEA, EUr MILLIONS

OPErATING PrOFIT BY BUSINESS ArEA, EUr MILLIONS

2011 2010

Airport 253.1 224.0

Air Navigation Services 60.8 54.6

real estate operations 16.8 14.0

Airpro Sub-Group 53.6 42.4

Other operations 4.0 3.9

Eliminations -24.3 -20.8

TOTAL FOr THE GrOUP 364.0 318.0

2011 2010

Airport 62.3 62.1

Air Navigation Services -4.6 -8.6

real estate operations 12.4 6.6

Airpro Sub-Group -0.5 3.5

Other operations -35.1 -24.4

Eliminations -1.7 2.5

TOTAL FOr THE GrOUP 32.8 41.7
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FINAvIA    EvENTS DUrING 2011

SNOw-HOw FOr tHE wOrlD
After the severe winter of 2010−2011, Finavia 
was widely acclaimed in the international 
media for its snow-related know-how and 
winter maintenance. the Finavia people 
kept the runways in tip-top condition 
throughout the winter. 

BESt IN tHE wOrlD
In january, the British 
Monocle magazine named 
Helsinki Airport the best 
airport for connections.

ExtENDED HIltON
the extension of the Hilton Hotel located at the immediate 
vicinity of Helsinki Airport was opened in may. 

SECurItY CHECk lINE  
FOr SpECIAl GrOupS
the travelling of families with  
children and special groups was 
made easier at Helsinki Airport 
when a new security checking line 
was opened especially for them. 

ruNwAYS  
rECONDItIONED
runway 1 of Helsinki  
Airport underwent 
thorough reconditioning 
during the summer which 
improved the operational 
reliability of our main 
airport. 

rEAl-tImE INFOrmAtION ON  
SECurItY CHECk quEuING tImES
A system based on Bluetooth technology  
was commissioned at Helsinki Airport in  
August for measuring the queuing times  
for security checks. 

NEw AIr trAFFIC CONtrOl 
SYStEm COmmISSIONED
Helsinki Airport began using an 
electronic air traffic control  
system that allows smooth  
flowing and safe service as  
traffic volumes grow.

new developments 
during the year
In 2011, the successful completion of several improvement projects at Helsinki Airport was 
the focus for Finavia’s development operations. the objective was to further improve the 
smooth flow and safety of travelling besides providing memorable experiences at the airport. 
there was a significant increase in passenger numbers at Finavia’s airports during the year. 

1.
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COmplEtION OF tHE rENOVAtION  
prOjECt At HElSINkI-VANtAA
Since 2003, Finavia has invested about Eur 600 million 
in Helsinki Airport as part of the Via Helsinki investment 
programme. the projects were completed in 2011, and  
the new facilities serving airlines and passengers were  
put to use.

SmArt CArD wItH A DISplAY  
FOr pASSENGEr GuIDANCE
In September, Finavia was the first company  
in the world to put smart cards with e-paper 
display to pilot operation in passenger  
guidance. 

turku, AIrpOrt OF tHE YEAr
In October 2011, turku Airport was elected  
Finnish Airport of the Year, in particular for its 
achievements in taking the airlines’ and pas-
sengers’ needs into account and for its good 
customer service. 

ExCEptIONAllY  
HIGH DEmAND
the demand for international 
traffic was exceptionally strong 
during 2011, and the number of 
passengers increased from  
16 to over 19 million during  
the year.

NEw quAlItY  
HuNtErS
Finnair and Finavia elected 
new quality Hunters in 
October. their job is to 
observe air travel and 
create development ideas 
for improving the travelling 
experience. this new, open-
minded way to develop 
operations gained plenty of 
international media  
attention.

kArI SAVOlAINEN IS tHE NEw CEO
In November, Finavia’s Board of Directors appointed kari Savolainen  
as the new CEO of Finavia. He started in his new position in january 2012.

ENVIrONmENtAl pErmIt FOr HElSINkI AIrpOrt
Airport maintenance requires an environmental permit. A new environmental 
permit was granted for Helsinki Airport in August 2011. the appeals related to 
the permit are being processed at the Vaasa Administrative Court. the permit 
will create the framework for the future development of Helsinki Airport. 

ImprOVED pASSENGEr 
SErVICES IN Oulu
the extension of Oulu Airport 
was completed in September, 
allowing the services provided 
for air passengers to be revised 
in many ways. 
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FINAvIA    CEO’S rEvIEw

pASSENGEr VOlumE rOSE tO 
rECOrD HIGH
the most noteworthy phenomenon in 
2011 was the marked increase in passenger 
volumes. more than 19 million passengers 
travelled via our airports, an all-time record. 
the volumes of long-haul traffic started 
increasing in late 2010 when it was still 
impossible to predict what kind of a year of 
growth would lie ahead — least of all in the 
middle of European economic turmoil. 

the increase in the passenger volume 
of Helsinki Airport in 2011 was the strong-
est in comparison to other transit airports 
in North Europe, and there were as many 
as two million passengers more than in the 
previous year. the number of passengers in 
domestic traffic also increased significantly, 
by more than one-fifth. the strong growth 
in domestic traffic was in particular due to 
the expanded selection of routes serviced 
by low-cost airlines in Finland and the 
resulting price competition. 

wE GuArANtEE tOp-ClASS SAFEtY
the safety of air traffic is the cornerstone 
of all of our operations. As the traffic 
and passenger volumes grow, first-class 
safety must be maintained. this requires 
particular attention to safety-related trends 
and adherence to safety processes. At the 

same time, seamless cooperation between 
different actors, companies and public 
authorities alike, is required. Finavia has and 
will have in the future an important role in 
bearing its responsibility for the safety of 
air traffic together with the police, Cus-
toms, Border Guard and the Finnish Safety 
Agency trAFI. 

DEVElOpmENt OF mANAGEmENt 
SYStEmS INItIAtED
Year 2011 meant many internal changes for 
Finavia. this was the second year as a lim-
ited company, and we continued to develop 
our operations. Several changes took place 
in Finavia’s management in the autumn, 
and we initiated a profound revision of our 
management system. the objective is to 
streamline management and speed up our 
company’s implementation capability in 
order to achieve the strategic goals. 

the self-initiative and flexibility of our 
personnel in a turbulent operating environ-
ment, particularly towards the end of the 
year, were well noted. without these quali-
ties, we could not have provided our cus-
tomers with good service in all situations. 

Good planning, agility to change and 
adherence to a strict regime of cost control 
were evidenced by a reasonably good 
operating profit, although the result for 
the whole year was modest due to certain 
non-recurring items. the growth in traffic 
and passenger volumes produced a clear 
increase in net sales. In spite of the growth in 
performance, the expenses did not increase 
at the same rate, which meant an improve-
ment in the cost efficiency of Finavia. 

AIrpOrt NEtwOrk kEEpS FINlAND 
AS pArt OF tHE GlOBAl SCENE 
At the core of our strategy lies development 
of the Helsinki Airport into the best transfer 
airport in Northern Europe. this, together 
with the comprehensive airport network 
in Finland and air connections from its 

provinces allows Finland to stay very much 
on the world map. 

Finavia wants to participate in the 
development of the entire traffic system 
and does its best to promote air traffic. Dur-
ing the past year, we developed air traffic 
services in cooperation with the airlines so 
that Finavia could maintain competitive 
prices. However, the current pricing regime 
means that apart from Helsinki Airport, part 
of the airport network and air navigation 
services are loss-making. the success of 
our commercial operations is the key for 
maintaining the current airport network in 
accordance with the special mission vested 
in us. 

During the past year, several economic 
regions joined the active debate on the role 
of different regions in implementing air traf-
fic. the economic regions have an impor-
tant role in creating the demand for travel. 
Only with this can the airlines develop their 
route offering, and only with this can Finavia 
maintain its airport operations. 

ClOSEr INtErNAtIONAl COOpErA-
tION IN AIr NAVIGAtION
the Single European Sky project pro-
gressed in 2011. 

Eu requires the countries to establish 
Functional Airspace Blocks that serve the 
needs of airspace users and where the 
air navigation services are organised in as 
uniform a manner as possible, irrespective 
of national borders or service providers. 
thanks to the single airspace, flight routes 
can be as efficient and fluent as possible 
and the users will not see any difference 
when the plane crosses the border be-
tween different countries. the environmen-
tal efficiency of airspace will improve and 
the emissions from air traffic decrease. the 
goal is to carry out flights without delays, 
reaching the destination on schedule.

we had considerable international coop-
eration in air navigation to ensure that the 

ceo’s review



11

integration of the North European airspace 
block (NEFAB), together with Estonia, latvia 
and Norway, is implemented in the next few 
years in such a manner that our navigation 
services can continue to safeguard safe 
air traffic without delays. the profitability 
estimates and functional descriptions of 
the NEFAB project were completed in 2011. 
In autumn 2011, the national safety and 
performance authorities announced that 
they meet the requirements for Functional 
Airspace Blocks, and the work for drafting 
NEFAB cooperation agreements between 
service providers could commence during 
the last quarter of 2011.

we seek to be an internationally oriented 
company, which means that Finavia is 
well represented in forums relevant to air 

well-functioning flight connections are 
very important to Finnish companies and 
households. this is why Finavia’s mission 
as an enabler of air traffic is of special 
importance to Finnish society and business 
life. At the same time, we face considerable 
responsibilities and expectations. 

the operating environment of the air 
traffic sector is in transition. From Finavia, 
this requires an even better ability to listen 
to airlines, passengers and all others using 
our airport services. we will pay particular 
attention to this.  

Because of our significant role in society, 
we are expected to behave responsibly 
in all our activities, and we are committed 
to this. to us, responsibility means above 
all that we seek to fulfil our mission in an 

economically efficient, customer-oriented 
manner with a minimum impact on the 
environment. Safety is the basis of all of our 
operations. 

Finavia is a service company, and the 
contribution of each and every member of 
our personnel is essential for our success. 
motivating leadership and the creation of 
a good working environment are areas that 
we will be allocating more resources to, so 
that every Finavia employee can have good 
working conditions. 

we are facing a year of internal growth 
and closer customer cooperation.

kari Savolainen 
president and CEO (from 16 january 2012)

navigation and our other operations. these 
include NOrACON and CANSON.

tHE prErEquISItES FOr GrOwtH 
ArE CrEAtED IN COOpErAtION 
wItH CuStOmErS
Our operations must be flexible to allow us 
to react to the changing operating environ-
ment and demand. In 2011, we succeeded 
very well in this. we invested a lot of efforts 
at Helsinki Airport, in particular in coopera-
tion with airlines that consider it their home 
airport, to make transit travel easier. we 
also developed flexible operational models 
in cooperation with our customers for 
provincial airports where the agility of our 
operations is particularly highlighted. the 
basis of incurring costs varies more rapidly 

at the provincial airports than at the main 
airport, posing an additional challenge. 

Open cooperation with airlines will 
continue to provide the basis for Finavia’s 
competitive business and allow the devel-
opment of air traffic in our airport network. 
In order to provide air passengers with first-
class service, we continue our strong focus 
on improving the passenger experience and 
customer encounters.

Our satisfied customers and the well-
being of our personnel are the keys to 
Finavia’s success in the coming years. 

I wish to extend my warm thanks to all 
our personnel for the past year.

juha-pekka pystynen
Acting CEO (22 August 2011 – 16 january 2012)

looking forward to a year of internal growth
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pASSENGEr GuIDANCE AND 
INFOrmAtION SErVICES
A record number of 19.1 million passengers 
passed through Finavia’s airports in 2011. 
this meant a year of strong growth for 
Finavia. we completed several large invest-
ments aimed at improving the customer 
experience and ensuring smooth air traffic.

1
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FINAvIA    STrATEGY

the success oF  
helsinki airport 
is at the core 
oF our strategy
FINAVIA’S VISION IS tO BE A prOFIt-
ABlY GrOwING, INtErNAtIONAllY 
OrIENtED AND wEll-mANAGED 
SErVICE COmpANY. At tHE COrE 
OF Our StrAtEGY lIES HElSINkI 
AIrpOrt, tHE lEADING trANSIt 
AIrpOrt IN NOrtHErN EurOpE.

the operating environment for Finavia’s 
strategy period lasting until 2014 is charac-
terised by a profound change in the cost 
structures of the air traffic industry, the 
growing share of low-cost carriers, particu-
larly in European traffic, possible mergers 
of airlines, as well as environmental and 
energy issues. the unstable economic situ-
ation has a direct impact on airport busi-
ness which further emphasises the need 
for financial and operational efficiency. 
On the other hand, Finavia must be able to 
adapt its operations to significant and even 
unexpected changes in passenger volumes, 
which means that both management and 
the agility of the organisation’s working 
methods play a key role. 

Ensuring the safety of air traffic forms 
the basis for all Finavia’s operations. the 
company aims at profitable growth; this will 
ensure the prerequisites for Finavia’s devel-
opment and thus also the maintenance of 
Finland’s network of airports. 

VIA HElSINkI – HElSINkI AIrpOrt 
tO BECOmE A tOp-rANkING 
trANSIt HuB IN NOrtHErN EurOpE 
At the core of Finavia’s implementation of 
its strategy is the development of Helsinki 

Airport into a top-class transport hub. 
Helsinki Airport connects Europe and Asia 
along the shortest route, and it is one of the 
most important transit hubs in Northern 
Europe. top-class means that Helsinki Air-
port provides more direct connections to 
Asia than anyone else in Northern Europe, 
and that the airport’s customer satisfaction 
ranks among the top four European transit 
hubs according to international surveys. 

the leading position of Helsinki Airport 
in transit travel considerably strengthens 
direct connections from Finland to the rest 
of Europe and the world, which creates 
economic competitiveness and welfare 
for the whole country. the success of Hel-
sinki Airport is also vitally important for the 
maintenance of the entire Finnish airport 
network.

In order to succeed and distinguish itself 
in competition, Finavia must outperform 
its European competitors regarding service 
content, efficiency and value for money. 
the company aims to reach the position of 
top transit hub by investing resources in a 
high standard of service in all the airport’s 
operations: new passenger services and a 
focus on creating a unique customer ex-
perience are the ways of standing out from 
other international airports. Helsinki Airport 
will also be developed so that air traffic can 
be handled smoothly and punctually in all 
circumstances including during peak hours, 
even with the larger volumes of the future. 
Finavia carries out its development work in 
close cooperation with airline customers 

and other players operating at the airport. 
this forwards Finavia’s competitiveness in 
the best possible manner, serving all inter-
est groups. 

One important factor in improving the 
customer experience is the development 
of commercial services, such as shopping 
facilities and café and restaurant services, 
to meet the customers’ increasingly diverse 
expectations. A top-class transit hub also 
needs top-class services. the develop-
ment of profitable commercial services is 
very important for making Finavia’s airports 
more attractive: successful commercial 
services increase revenues which for its 
part helps keep the air traffic charges at a 
competitive level in European comparison.

AIrpOrt NEtwOrk mAINtAINS 
FINlAND’S GlOBAl prESENCE
Commercial revenues are also used in part 
to finance the maintenance of Finland’s 
comprehensive network of airports. As a 
hub for air traffic, Helsinki Airport is essen-
tial to Finland’s competitiveness. In order 
to improve the functionality and efficiency 
of the network, Finavia is developing airport 
concepts and the multi-disciplinary skills of 
its personnel. this allows creating services 
so that they match the demand and needs 
of travellers at each airport, thus optimising 
the competitiveness of the airport network.

Finavia is actively involved in work 
on route development with airlines and 
economic regions in order to secure the 
operational prerequisites for scheduled 
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the success oF  
helsinki airport 
is at the core 
oF our strategy

traffic and in order to increase traffic 
volumes at all the network’s airports. In 
2011 new airlines and routes were added to 
the network’s airports which set the traffic 
volumes on an upward trend for the first 
time since the beginning of the decline in 
2006.  During recent years, several eco-
nomic regions have become more active in 
ensuring that their airports stay in operation 
and are developed. Forms of cooperation 
between economic regions and Finavia 
have included joint financing of expansion 
investments, as well as the route develop-
ment work referred to above and marketing 
cooperation. 

In order to develop the tourism business 
in Northern Finland, Finavia works in co-
operation with airlines and other players in 
the travel industry in order to promote the 
visibility of the lapland Airports concept 
and the region’s services. Efforts are being 
invested in international air passengers and 
in extending the tourist season in order to 
build up air traffic volumes.

FINAVIA rESpONDS tO tHE CHANG-
ING OpErAtING ENVIrONmENt IN 
AIr NAVIGAtION
During the current strategy period, there 
was a profound change in the basic condi-
tions of the air navigation services business 
as a result of development work on the 
common European airspace. with the Sin-
gle European Sky (SES) legislation, Finland 
will be part of NEFAB, the North European 
Functional Airspace Block from the end 
of 2012, and from 2015, the airspaces of 
Finland, Norway, Estonia and latvia will 
operate as a single entity. 

the SES development sets challenging 
targets, in particular with regard to the ac-
curacy and cost efficiency of air navigation, 
and Finavia is continuing the development 
work on its operational models in order to 
achieve these targets.

Our mission is to create the main 
prerequisites for the competitiveness, 
mobility and international reach of the 

Finnish people, Finnish society and 
regions of Finland. we will achieve this 
by ensuring safe, high-quality and cost 

effective air traffic services.

FINAvIA’S vALUES:

Safety
Customer orientation

Efficiency and the ability to innovate
Cooperation

Environmental and social responsibility

SErVICE-OrIENtED pErSONNEl  
IS tHE kEY
personnel has a major role when develop-
ing Finavia as a service company: we are 
professional providers of airport services 
and possess top-class expertise that en-
sures safe, punctual and smoothly flowing 
air traffic.

However, this alone is not enough: 
Finavia also places a major emphasis on 
the friendly, customer service-oriented at-
titude of its personnel in order to guarantee 
the comfort of passengers at the airports. 
the particular focal point in 2011 was the 
development of service capabilities among 
security check personnel, and the training 
of different personnel categories will con-
tinue in 2012. At the same time, Finavia will 
concentrate, as part of the development 
work on its management systems, on  
making Finavia a good place to work for 
every employee.
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transition oF air traFFic 
business continues —  
asia more important  
than ever

FINAvIA   OPErATING ENvIrONMENT

YEAr 2011 SAw StrONG GrOwtH 
IN AIr trAFFIC, AND tHE INtEr-
NAtIONAl GrOwtH IS ExpECtED 
tO CONtINuE IN tHE lONG ruN. 
IN pArtICulAr tHE trAFFIC 
BEtwEEN EurOpE AND ASIA IS 
GrOwING FAStEr tHAN AVErAGE. 
FINAVIA HAS A pIVOtAl rOlE IN 
tHE AIr trAFFIC VAluE CHAIN, AND 
tHAt IS wHY ANY CHANGES IN tHE 
DEmAND FOr AIr trAFFIC AFFECt 
FINAVIA’S OpErAtING ENVIrONmENt. 

the world’s air traffic is growing with 
increasing prosperity and significant reduc-
tions in air fares. the movement of people 
and goods is becoming ever more impor-
tant in spite of the strong development of 
communications technology. 

Developments in the general economic 
situation are the most important factor 
determining the development of the air 
traffic industry. Demand is also affected by 
the availability of cost-efficient services for 
both passenger and freight traffic as well 
as, globally speaking, the liberation of route 
planning and the development of legislation 
regulating the industry. 

AIr trAFFIC BECOmING mOrE 
wIDESprEAD IN ASIA
Air traffic grows at a different rate in dif-
ferent continents and countries, and the 
growth is presently fastest in Asia, in par-
ticular in China and India. Growth in Europe 
and North America is clearly slower than in 
Asia. the passenger traffic between Europe 
and China is expected to grow annually by 

more than 7 per cent by 2030 (Boeing: Cur-
rent market Outlook 2011−2030), whereas 
the traffic in Europe is only expected to 
grow by 4 per cent per annum during the 
same period. 

the average annual growth globally is 
expected to be about 5 per cent over the 
next 20 years. However, the growth rate of 
air traffic may vary considerably during the 
long forecast period. the increasing pros-
perity of China and its citizens is a particular 
factor leading to increased air travel, which 
is why Asia and Helsinki Airport as the lead-
ing transit hub are at the core of Finavia’s 
strategy. 

Freight volumes are also expected to 
grow significantly over the next few dec-
ades. the growth will be primarily generated 
on routes between Europe and Asia, and 
freight traffic is expected to triple within the 
next 20 years. 

pArtICulArlY ClEAr GrOwtH IN 
pASSENGEr trAFFIC IN 2011
In 2011, there was considerable growth in air 
traffic internationally. According to Airports 
Council International (ACI), passenger 
volumes increased globally by about 5 
per cent and the number of operations by 
about 2 per cent. In Europe, passenger vol-
umes grew by 7 per cent, and freight traffic 
by about 1 per cent. In the Nordic countries, 
growth was faster than in Europe on aver-
age, with the exception of Copenhagen. 

the operating environment was strongly 
impacted, in particular towards the end 
of the year, by the European debt crisis 

and the growing uncertainty in the world 
economy which was evidenced by slowing 
down of growth late in the year. Further-
more, the price of oil and hence also that of 
aviation fuel increased throughout the year 
in spite of the economic downturn which hit 
the profitability of airlines. 

lOw-COSt AIrlINES CHANGE tHE 
INDuStrY IN EurOpE 
During the past few years, the European 
air traffic market has in particular been 
affected by the strong growth in low-cost 
airlines. the importance of low-cost 
carriers operating without a heavy cost 
structure has clearly increased, in particular 
on internal European routes, because their 
lightweight cost structure gives them a sig-
nificant competitive edge on short routes. 
In long-haul traffic, personnel costs are the 
most important cost factor, which is why 
concentrating on long-haul traffic is a natu-
ral choice for traditional network carriers as 
their cost structure is not as critical as on 
short domestic or European routes.

with the growing availability of low-cost 
carriers’ flights, Finavia has developed its 
operational models and service concepts 
so that it can provide cost-efficient services 
for the needs of low-cost carriers and guar-
antee a smooth and punctual turnaround 
process for their aircraft at the airports. In 
2011, the growing offering of low-cost air-
lines was evidenced by several new routes 
for Finnish air traffic. 
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mAINtAINING tHE  
COmpEtItIVE EDGE
the competition between airlines in the air 
traffic market has intensified. the unit rev-
enues for air travel are decreasing and air 
travellers are expecting lower and lower air 
fares. the party maintaining airports must 
ensure for its part that the entire service 
chain of air traffic has been built to be cost-
efficient. For Finavia, this means reducing 
its unit costs and increasing its commercial 
revenues. 

GrOwING SErVICE ExpECtAtIONS
In addition to factors like macroeconomic 
developments or legislative changes, the 
operating environment is also strongly af-
fected by the increasing expectations and 
service needs of passengers. Individuality, 
responsibility, smooth travel and health are 
some of the trends that guide the develop-
ment of services at Finavia: the service 
offering is developed to meet the needs 
and expectations of different customer 
categories. A noteworthy element of this 
development work is Helsinki Airport and its 
Via Helsinki concept that is helping develop 
the airport into a top-class transit hub in 
keeping with the company’s strategy. 

the provincial airports provide interna-
tional connections for people living in dif-
ferent parts of Finland. In order to maintain 
comprehensive connections, it is important 
that the economic regions are also com-
mitted to their airports and to using the 
connections they provide. 

the air traffic service chain is made up 

of close cooperation between different 
players. the service chain may be disrupted 
if even one player’s standard of service is 
compromised, for example, due to various 
forms of industrial action. 

tion as a company operating the Finnish 
airports, Finavia observes the regulations 
on environmental legislation, environmental 
permits and environmental authorities. 
According to the Articles of Association 
of the Finavia Corporation, the company 
may be prescribed public service duties by 
legislation.

   
FINAVIA prEpArES FOr GrOwING 
trAFFIC At HElSINkI AIrpOrt
In 2011, the total number of passengers 
using Helsinki Airport was 14.9 million. In the 
future, passenger volumes are expected to 
grow by about 2−3 per cent per year which 
means that the forecast annual passenger 
volume for Helsinki Airport would be about 
23 million in 2030. the airport has a growing 
role in transit traffic between Europe and 
Asia which also allows maintaining flight 
connections that are exceptionally com-
prehensive, given the population of Finland. 

Finavia has initiated preparations for the 
long-term development of Helsinki Airport, 
aimed at ensuring sufficient capacity for 
future passenger flows. the airport may 
be developed in many different ways, and 
Finavia is engaged in close dialogue with 
many parties including public authorities, 
municipalities and customers regarding the 
long-term development of the airport area. 

Aviation is  
a growth business.  
the fastest growth 
comes from Asia.

tHE OpErAtING ENVIrONmENt IS 
HEAVIlY rEGulAtED
Finavia’s operations are regulated and 
bound by both Finnish and international 
norms and regulations. International and 
national aviation legislation form the basis 
for the safety thinking of the company 
working in the field of aviation, and it is this 
safety thinking that primarily guides the 
company’s operations. 

the pricing of the company’s services 
is regulated in Community legislation and 
in national legislation.  the Eu Commis-
sion guidelines regarding state subsidies 
to air traffic and the national competition 
legislation ensure that Finavia operates in 
a competition neutral manner taking into 
account its market position. Due to its posi-
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SECurItY CHECk
the smooth flow of security checks at Helsinki 
Airport was improved in many ways during 
2011. we modernised the security check 
facilities, enhanced the customer service skills 
of security check personnel with extensive 
training schemes and introduced queuing 
time displays for security checks to help the 
passengers on their way to their flights. 
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smooth service, 
Friendliness, 
comFort – the keys 
to good customer 
experience

FINAvIA    CUSTOMEr EXPErIENCE

FINAVIA IS A CONNECtING pArtNEr 
FOr AIr trAFFIC: wE lOOk AFtEr 
tHE pASSENGEr’S SErVICE ExpErI-
ENCE IN COOpErAtION wItH 
AIrlINES AND OtHEr pArtNErS. 
SAFE, HIGH-quAlItY AND COSt EF-
FECtIVE AIr trAFFIC SErVICES ArE 
tHE kEYS tO FINAVIA’S SuCCESS.

A customer-orientated approach, both with 
regard to airline customers and passengers, 
forms the basis of Finavia’s operations. 
the provision of services that meet the 
passengers’ needs and a first-class service 
experience are the key now and in the 
future — hence Finavia’s service promise 
is For Smooth travelling. the operations 
and services of airports are developed so 
that the passengers’ service experience 
improves while business is expanded in a 
profitable manner. 

FOr SmOOtH trAVEllING
the work for defining Finavia’s service 
identity was at the heart of implementing 
the service promise in 2011. Efforts were 
strongly concentrated on that aspect 

as part of the For Smooth travelling 
programme initiated in 2010. under the pro-
gramme, the operations and services of  
Finavia and the airports where it operates 
will be developed so that air travel is 
smooth, service is friendly and the pas-
senger feels at home at the airport. the 
programme will continue until 2014. 

Finavia seeks to identify the needs of 
both airline customers and passengers 
even more closely and use this knowledge 
to develop its range of services on offer. 
therefore, passenger experience guides 
Finavia’s choices and investments, and the 
objective of service development is to cre-
ate added value for our airline customers 
and their customer processes, improve the 
competitiveness of Finavia’s airports and 
make Finavia distinguishable from compet-
ing companies providing airport services. 

the international competition for pas-
senger customers between airports is 
extremely intense, making it even more im-
portant to be distinguishable. Furthermore, 
there must be sufficient capacity at all 
times, and even peak hour operations must 

be punctual, both from the point of turning 
round the aircraft and from the point of 
passenger services. 

CuStOmErS HAVE A multItuDE OF 
ExpECtAtIONS AND NEEDS
the diversity of customer categories poses 
a challenge to the development of airports 
and services: Finavia targets its services 
towards each customer category taking 
into account any special needs due to 
cultural differences, business travellers’ 
working needs, increasing leisure travel and 
the expectations of the growing category of 
elderly passengers. 

Not all passengers are frequent travel-
lers — every day, Helsinki Airport has some 
6,500 passengers who are either travel-
ling for the first time or have not visited 
an airport during the last 12 months. this 
further emphasises the importance of 
ease and smooth travelling. the increasing 
technological complexity and degree of 
automation at airports brings yet another 
dimension to developing the services: 
Finavia wants to provide its passengers with 
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customer-oriented, personal service while 
also catering for those who want to use 
advanced self-service facilities. 

CuStOmEr ExpErIENCE AND 
FINNISH ApprOACH DIStINGuISH 
tHE SErVICES 
Customer-oriented service development 
means that the customers’ needs and the 
services for meeting them are preferably 
taken into account in a proactive manner 
early on when designing the layout of ter-
minals. the goal is to have the right services 
meet the customers at the right place. 

the businesses Finavia selects for its 
premises offer services that meet the 
customers’ needs and are committed to 
further developing their services and cus-
tomer experience together with Finavia. In 
addition to well-established players, Finavia 
also seeks to have players responding to 
new trends at the airports. 

Helsinki Airport aims to clearly stand out 
from competing international airports with 
its Finnish approach, while not forgetting 

international players and brands. the Finn-
ish approach is evidenced by the choice of 
businesses which ensures that the product 
range includes well-known Finnish brands. 
Furthermore, the internal decoration and 
atmosphere of the airport seeks to empha-
sise its Finnish origin and display Finnish de-
sign and art. Helsinki Airport will be the main 
partner of the world Design Capital 2012 
which will be evidenced by a distinct design 
theme at the airport throughout the year. 

NumErOuS mEASurES tAkEN FOr 
ImprOVING tHE CuStOmEr ExpErI-
ENCE IN 2011
Several practical measures were carried 
out under the For Smooth travelling 
programme in 2011 for improving the 
smooth flow of travelling, friendly service 
and the positive sensations it offers. the 
most significant investments were related 
to improving the customer-focus of the 
personnel at Helsinki Airport, making secu-
rity checks smoother and border control 
automatic, to baggage handling, less am-

biguous signs and ensuring the appropriate 
standard of maintenance. 

the commercial offering was extensively 
revised, in particular at Helsinki Airport, 
where a grocery store and a smoothie bar 
were opened at the arrival hall and the phar-
macy was expanded.  Duty Free shops were 
revised at the gate area, and new service 
points were opened for passengers. 

NO mAjOr CHANGES IN CuStOmEr 
SAtISFACtION
the results of customer satisfaction sur-
veys play a vital role in developing Finavia’s 
operations.  

Customer satisfaction at all the airports 
except the Helsinki Airport is monitored 
through the passenger satisfaction survey 
carried out by the airport network. the 
overall score of the network decreased 
slightly from the previous year to 3.26. the 
overall score is the average of seven different 
areas. they include parking arrangements, 
signposting, fluency and service attitude of 
security checks, cafe and restaurant services, 

FINAvIA    CUSTOMEr EXPErIENCE

For airlines, Finavia is a partner that 
facilitates smooth flowing, punctual and 
environmentally friendly air traffic
 
•  Demand for air travel:  
 Finavia creates business potential for airlines
 Inexpensive air traffic charges and discounts for new routes
•  Via Helsinki is the shortest route between Europe and Asia:  
 Cost efficient and fast
 the minimum transit time of 35 minutes is among the  
 shortest in Europe
•  Smooth and reliable:  
 Sufficient runway capacity and runways in use throughout   
 the year, the terminals allow a punctual turnaround process  
 for planes at the airport
 Smooth flowing passenger services providing memorable   
 experiences
 High-quality air navigation services provide the foundation   
 for safe traffic
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AvErAGE ON A SCALE OF 1–5
SOUrCE: AIrPOrT SErvICE QUALITY SUrvEY
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passenger comfort and wC facilities. 
Satisfaction with cafe and restaurant 

services developed positively from the 
previous year. this was due to, among other 
things, the expansion of the Hello Cafe 
chain during 2011. the customer experi-
ence regarding parking arrangements was 
slightly less positive than in the previous 
year. this was affected by the fact that pay-
ment with credit cards at the exit barriers was 
no longer possible due to the introduction of 
the Single European payment Area, intended 
for improving the safety of transactions.

Customer satisfaction at the Helsinki Air-
port is monitored through an international 
Airport Service quality Survey. the many 
reforms and the implementation of the For 
Smooth travelling programme in 2011 were 
also seen in the results of the customer 
satisfaction survey: customer satisfaction 
improved slightly, back to the 2009 level. 

In the 2011 survey, the areas where sat-
isfaction had improved included the polite 
and helpful attitude of airport staff, shop-
ping possibilities as well as cafe and restau-

In 2011, 19,089,089  
passengers travelled 

through Finavia’s airports. 
we strive to serve all our 

passengers in the best 
possible way.

rant services. the passengers’ opinion on 
the wlAN also improved due to the addi-
tion of new base stations. Satisfaction with 
the queuing times in security checks and 
check-ins developed positively as the times 

were shortened during 2011. the areas with 
slightly poorer results were the comfort of 
waiting and gate areas, availability of bag-
gage trolleys and parking services. 
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3

pASSENGEr SErVICES
the range of passenger services was 
expanded during 2011 at many airports 
including Helsinki and Oulu. we expanded the 
Hello Cafe chain and opened five new cafes. 
At Helsinki Airport, the area of Gates 22−27 
was modified in order to improve customer 
comfort and the provision of services.
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year oF growth 
and reForm at  
helsinki airport

BUSINESS rEvIEw    AIrPOrTS

IN 2011, tHE NumBEr OF pASSEN-
GErS uSING FINAVIA’S AIrpOrtS 
INCrEASED BY 16 pEr CENt tO AN 
All-tImE HIGH. tHE ExtENSIVE 
INVEStmENt prOGrAmmE At HEl-
SINkI AIrpOrt wAS COmplEtED, 
AND tHE wOrk FOr DEVElOpING 
tHE CuStOmEr ExpErIENCE AND 
SErVICES CONtINuED At Full 
StEAm.

StrONG INCrEASE IN 2011 pASSEN-
GEr trAFFIC
In 2011, the number of passengers using 
Finavia’s airports reached a new record of 
over 19 million (16.5). Of this, Helsinki Air-
port accounted for 14.9 million (12.9), and 
the number of transit passengers increased 
to an all-time record. International transit 
travel already makes up around 25 per cent 
of international passenger numbers at 
Helsinki Airport. In 2011, the airport segment 

produced revenues amounting to Eur 253.1 
million (224.0) and a net operating profit of 
Eur 62.3 million (62.1). 

the increase in the passenger volume 
at Helsinki Airport was the strongest of all 
Nordic countries, amounting to as much as 
15.5 per cent in 2011.  Stockholm experi-
enced a growth of 12.4 per cent, Oslo 10.5 
per cent and Copenhagen 5.7 per cent. In 
2011, Helsinki Airport also grew faster than 
other European airports on average. the 
extremely good growth figures for Helsinki 
Airport were due to the growth in volume 
of existing airline customers as well as the 
introduction of new routes and airlines to 
the Finnish market. 

the passenger numbers in domestic 
traffic also increased significantly in 2011, 
and the growth amounted to 22.4 per cent, 
in particular this was due to the increased 
number of routes available and the result-
ing price competition. Before 2011, the 

numbers of domestic passengers had been 
declining each year since 2006. In 2011, 
there were a total of 5.5 million domestic air 
passengers (4.5). the growth was strong-
est at the lappeenranta, Oulu, pori and 
rovaniemi Airports. A total of one million 
passengers passed through lapland Air-
ports last year, an increase of 16.4 per cent 
on the previous year. 

In international traffic, the passenger vol-
umes increased by 14.1 per cent during the 
year. traffic to countries outside Europe 
increased by 11.8 per cent. the passenger 
numbers in Asian traffic increased by 15.4 
per cent, with the routes to Hong kong 
(24.4%), Soul  in South korea (25.1%) and 
the new route to Singapore showing the 
biggest increases. traffic to North America 
grew by 44.5 per cent driven by the new 
route to Chicago.  

the service package for airports consists of Finavia’s  
airport services and commercial operations. 

this means looking after Finavia’s network of airports and 
the services produced at the airports for air carriers, such as 
the maintenance of runways and terminals, ramp handling 
services, security checks and passenger services.  planning 
and development of the commercial services of Finavia’s 
airports is the key element of this service package. 

most of the commercial services are produced by companies 
operating at the airport. the business includes the leasing of 
shop, restaurant and cafeteria premises, the leasing of other 
premises such as lounge and hotel premises, parking services  
at the terminals, rental of advertising space and Finavia’s  
own shops.
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StrONG YEAr FOr COmmErCIAl 
OpErAtIONS
Finavia’s commercial operations developed 
strongly in 2011, helped by the record-
high passenger numbers and the new and 
reformed restaurants and shops. On the 
other hand, the reconditioning work at 
Helsinki Airport and the occasional long 
queues at the border controls for long-haul 
flights posed challenges to passengers and 
services. 

Helsinki Airport has the most significant 
role in raising commercial revenues. During 

the last two years, there has been a major 
increase in the number of cafeterias, res-
taurants, shops and other service points at 
the airport. In march 2012, there were a total 
of 40 shops and kiosks and 18 cafeterias 
and restaurants serving passengers at Hel-
sinki Airport. there were four lounges in the 
terminal and two hotels in the airport area. 
Finavia operates its own shops at Helsinki, 
maarianhamina and Oulu Airports. 

the continuous development of 
commercial services to better meet the 
customers’ needs is a key factor for the 

maintenance and development of the 
entire airport network. profitable growth 
also ensures keeping the air traffic charges 
at a level which is low by European stand-
ards. this improves the competitiveness 
of Finavia from the point of view of airline 
customers.

NEw rOutES AND AIrlINES ArE 
GrOwtH DrIVErS
the strong growth of air traffic in 2011 was a 
result of the increased volumes of Finavia’s 
airline customers, introduction of several 
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new routes and the entry of new airlines to 
the Finnish market. 

Finnair continued to execute its Asian 
strategy, and the company opened a new 
direct route to Singapore in may 2011. 
the daily flight is the fastest connection 
between Northern Europe and Singapore. 
In addition to Singapore, Finnair announced 
that it would start direct scheduled flights 
to Chongqing, one of the largest cities in 
China. the route will open in may 2012. 

In April, a new operator, American Air-
lines, started direct daily flights to Chicago 
from Helsinki Airport. the route was oper-

ated throughout the summer season of 
2011, and the flights will again continue from 
April 2012. A significant number of pas-
sengers on this flight are transit passengers, 
which means that the route was yet another 
factor strengthening the position of Helsinki 
Airport as the leading transit airport in 
Northern Europe.

In march 2011, Norwegian expanded its 
selection of routes in Finland’s domestic 
flight market by introducing connections 
from Helsinki to Oulu and rovaniemi. At the 
same time, Helsinki Airport became a new 
Nordic hub for Norwegian.  In April−may, the 

company expanded its route selection to 
include several European destinations and 
launched new services from Helsinki to kit-
tilä and Ivalo in late 2011. In winter and spring 
2012, the company has further expanded 
its route selection to European destina-
tions. Norwegian now flies to 21 destinations 
from Helsinki. 

Flybe began operations in Finland in Oc-
tober 2011, opening four totally new routes 
from Helsinki while continuing the Helsinki−
jyväskylä service earlier operated by Fin-
nair. In addition, Flybe opened new routes 
to tallinn from tampere, turku, Vaasa and 
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Oulu. the growing selection of routes sup-
ports the international accessibility of pro-
vincial airports in particular. Flybe entered 
the Finnish market by acquiring the Finnish 
Commuter Airlines (Finncomm).  

During the year, ryanair continued its 
growth in lappeenranta and tampere. the 
number of passengers using the lappeen-
ranta Airport grew dramatically in 2011 
to 116,000. ryanair started direct flights 
from lappeenranta to milan and opened 
new routes from tampere to rome and 
trapani in Sicily. In addition, the company 
announced that it would start flying to four 

European destinations from turku in spring 
2012.

the selection of destinations available 
from provincial airports further increased 
when Blue1 announced that it would open 
several new routes in march 2012 from 
provincial airports to Copenhagen and 
Stockholm.  

tHE INVEStmENt prOGrAmmE OF 
HElSINkI AIrpOrt COmplEtED
the extensive refurbishment projects and 
reconditioning of terminal 2 at Helsinki 
Airport were completed in the new year of 

2012. the modification and basic recondi-
tioning project is to achieve several results 
affecting the passenger experience and 
practical aspects of the terminal: the key 
factors are enhancements to baggage 
handling, refurbishment of security check 
facilities and the new look of the departure 
lounges. At the same time, some shops 
in the gate area have been relocated and 
the range of available services is now more 
diverse. 

the baggage handling centre refurbish-
ment project was totally completed at the 
end of 2011. All check-in areas are now con-
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BAGGAGE HANDlING CENtrE 
the new automatic baggage centre at Helsinki 
Airport is capable of handling up to 7,000 
pieces of luggage per hour. the total length of 
the handling system is over 10 kilometres.  
the baggage handling system provides 
excellent facilities for the safe and efficient 
operation of the ground  handling companies 
that handle the baggage on behalf of airlines. 
At Helsinki Airport, the passengers’ waiting 
times at the baggage claim belts are short by 
international comparison. 
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nected to the centre, and the 10-km long 
system, capable of handling up to 7,000 
bags an hour, has considerably speeded 
up the baggage handling process. this is 
critically important for Finavia’s target of 
maintaining a minimum transit time of 35 
minutes. 

the smooth flow of security checks was 
improved in many ways during 2011: the 
queuing system was changed, a dedicated 
security check line was opened for special 
groups, and a queuing time measurement 
system based on Bluetooth technology was 
introduced together with real-time displays.  
As a result, the queuing time through the 
security checks has been halved to about 
5−7 minutes on average. the shorter queu-
ing time has improved customer satisfac-
tion while also allowing the passengers 
more time to utilise the services available 
at the airport. the security check reform in 

terminal 2 was completed in the new year 
of 2012, and it was Finavia’s most important 
project supporting the goals of the For 
Smooth travelling concept.

the project for improving the smooth 
flow of long-haul traffic at Helsinki Air-
port was initiated in late 2011. the project 
involves investments amounting to almost 
a million euros. two new bus gates will be 
completed in the long-haul flights area 
in 2012. they will make things easier in 
particular for wide-body plane passengers 
during peak hours. Furthermore, the border 
control capacity will be increased by adding 
new service tills and by rearranging the pas-
senger routes to allow a smoother passage.  
the passengers arriving from countries out-
side the Schengen area will have automatic 
machines for checking biometric passports 
which is expected to considerably expedite 
up the border control process. Helsinki 
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Airport has the world’s largest line of au-
tomatic border control machines serving 
both arriving and departing passengers.  

A mOrE ExtENSIVE AND DIVErSE 
SElECtION OF SErVICES
the refurbishment work of gate areas 
22−27 in terminal 2 was one of the largest 
investments made by commercial opera-
tions. the objective was to provide more 
diverse services, relocate some services to 
better coincide with the passenger flows 
and to improve customer comfort.

Finavia opened a new Duty Free shop in 
march. Cafe tori was opened in june, and it 
has been well received: the cafe is located 
closer to the gates, which means that pas-
sengers can more easily enjoy its services 
while waiting to board. In addition, a new 
Finnair lounge was built in the area.  
A lounge operating under the new  

Almost@Home concept was opened in the 
long-haul flights area (see picture).

the facades of shops in the area were 
given a uniform visual appearance using 
Finnish wood and illuminated texts to 
make the area better reflect the Finnish 
approach. the uniform facades will also be 
extended to other commercial premises 
during 2012. 

regarding Finavia’s own shops, the Best 
of Finland farm produce shop was opened 
in the company’s Via Helsinki shop, utilising 
the shop-in-shop principle. Other new 
shop services introduced during the year 
were, for example, the grocery store Alepa 
which is open 24/7 throughout the year. 
In addition, pop up shops were opened at 
Helsinki Airport both in the gate area and on 
the public side. the service provided by the 
shops varies with the seasons and trends.

In 2012, the development of services 

for arriving passengers will be a focal area 
at Helsinki Airport: among other things, 
a Starbucks Cafe will be opened in 2012. 
Another focal area will be the development 
of fast food offerings in both the public and 
gate areas. Furthermore, new premises for 
pop up shops will be opened in 2012. Finavia 
will also concentrate on the training of 
sales personnel and begin utilising mystery 
shopping as part of its customer service 
development initiative.

ImprOVED pASSENGEr SErVICES At 
Oulu AIrpOrt
the expansion of Oulu Airport was com-
pleted in September 2011. Oulu is Finland’s 
second-busiest airport, and its passenger 
numbers increased by as much as 39 per 
cent during the year. the new terminal 
section provides passengers with fully up-
dated facilities and more diverse services. 
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Expansion of the airport will also further the 
development of business life in Northern 
Finland. the refurbishment of the old sec-
tion of the terminal continue, and will be 
completed in spring 2012.

tHE HEllO CAFE CHAIN ExpANDED 
At prOVINCIAl AIrpOrtS
During the year, Finavia expanded the Hello 
Cafe chain. this chain of cafes, devised 
by Finavia, operates using the franchising 
principle. the purpose of the chain is to 
establish more uniform cafe services at dif-
ferent airports and to provide passengers 
with high-quality services in keeping with 
Finavia’s customer promise. 

During 2011, new cafes were opened at 
malmi in Helsinki, kuopio, kittilä and Oulu 
(where two cafes were opened). At the end 
of the year, there were in all seven cafes, 
and in 2012 the chain will expand to Helsinki 
Airport and other locations. A second cafe 
for kuopio Airport will be opened in the gate 
area during 2012. Finavia aims to expand the 
chain to cover all major airports in Finland.

SENSAtIONAl ADVErtISING
Advertising sales developed favourably 
during 2011, thanks to the active sales 
efforts of business partners and the utilisa-
tion of Finavia’s advertising space concept. 

Advertising was implemented in a manner 
providing customers with new sensations 
as the terminal premises and surfaces were 
utilised in a totally new fashion. At Oulu 
Airport, for example, presentation premises 
were placed at the disposal of local en-
trepreneurs for their customers to try out 
and test their products. At Helsinki airport, 
customers will have in 2012 places of work 
which also serve as advertising spaces for 
companies.

SmOOtHEr pArkING
During 2011, customer parking was also de-
veloped to make it more customer-friendly: 
the objective is to make parking straightfor-
ward and easy for customers. In june 2011, 
a more uniform pricing regime was intro-
duced to customer car parks on all airports. 
the provision of information on pricing and 
different alternatives for customer parking 
was improved e.g. with the revised Internet-
pages of Helsinki Airport.

the ground traffic arrangements 
outside the terminal in Oulu were made 
less ambiguous and parking services were 
improved by introducing new entry ramps 
to the parking area as well as displays show-
ing the number of free parking spaces the 
plans include introducing similar guidance 
systems to tampere and turku during 2012.

upGrADE OF trAFFIC ArEAS
At Finavia’s airports, the runways are in 
top condition throughout the year, in all 
weather conditions. Investments were also 
made in 2011 in the condition and mainte-
nance facilities for the runways. runway 1 at 
Helsinki Airport underwent basic recondi-
tioning, and runway repairs will continue in 
early summer 2012 with the basic recon-
ditioning of runway 3. No reconditioning 
of traffic areas was done at other airports 
during the year.

In addition to the basic reconditioning of 
runway 1, the first phase of the new de-icing 
area and the storage area for glucose-
containing snow were completed at Helsinki 
Airport during the autumn. An automatic 
system for conveying and reporting runway 
condition information was adopted exten-
sively at Finavia airports during winter 2012.

prICING tAkES INtO ACCOuNt tHE 
CHAllENGES FACED BY AIrlINES
Finavia works in close cooperation with 
airlines to improve the smooth flow of 
air traffic and to develop the operational 
prerequisites for the airlines. Competitive 
air traffic charges are an important element 
in taking the needs of airlines into account, 
but they also represent a significant share 
of Finavia’s revenues.

BUSINESS rEvIEw    AIrPOrTS
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AIrPOrT 2011 2010 CHANGE (%)

Helsinki-vantaa 14,866,071 12,872,622 15.5

Oulu 973,924 700,078 39.1

Tampere-Pirkkala 657,630 617,397 6.5

rovaniemi 396,825 309,708 28.1

Turku 377,554 357,263 5.7

vaasa 338,499 286,767 18.0

Kuopio 284,405 253,612 12.1

Kittilä 238,538 214,376 11.3

Ivalo 125,535 111,940 12.1

Joensuu 117,731 118,761 -0.9

Lappeenranta 116,267 61,100 90.3

Kokkola-Pietarsaari 94,684 80,181 18.1

Kemi-Tornio 93,757 96,562 -2.9

Kuusamo 91,759 82,497 11.2

Jyväskylä 88,850 88,608 0.3

Kajaani 78,095 66,013 18.3

Pori 54,056 43,185 25.2

Maarianhamina 53,568 48,672 10.1

Enontekiö 18,238 16,023 13.8

Savonlinna 14,175 15,899 -10.8

varkaus 8,735 8,057 8.4

PASSENGEr TrAFFIC BY AIrPOrT

the traffic charges discount period initi-
ated in 2009 due to the difficult financial 
situation for the airlines continued until the 
end of 2011. the air traffic charges for 2012 
were increased by 1.6 per cent. Initially, the 
increase foreseen for 2012 was confirmed 
at 6.2 per cent, but the market situation in 
air traffic changed rapidly towards the end 
of 2011 which is why the increase was only 
implemented in part.

Finavia’s air traffic charges are inex-
pensive for Europe, and Helsinki Airport is 
the fifth cheapest of all major European 
airports. In order to be able to maintain the 
low level of air traffic charges in the future, 
Finavia takes a long-term approach towards 
improving its cost efficiency and profit-
ability. 

In addition to the inexpensive air traffic 
charges, Finavia supports the growth of air 
traffic by offering discounts on the charges 
for new routes. 

About 30% of 
passengers 

at Helsinki Airport 
were transit 
passengers.
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the operating  
environment For air 
navigation services 
is changing 

tHE wOrk FOr DEVElOpING A 
uNIFOrm EurOpEAN AIrSpACE 
prOGrESSED, AND tHE FIrSt pEr-
FOrmANCE plAN wAS prODuCED 
FOr FINlAND IN 2011. IN ADDItION, 
wOrk At HElSINkI AIrpOrt CON-
CENtrAtED ON AIr NAVIGAtION 
SYStEm rEFOrmS.

the safety of air traffic is always the primary 
objective of air navigation services. the 
smooth flow and punctuality of air traf-
fic is another key objective. the work of 
air navigation services is also guided by 
environmental aspects: the flight routes are 
designed so that the noise pollution, fuel 
consumption and the resulting emissions of 
aircraft are minimised.

AN INCrEASE IN tHE VOlumE OF AIr 
NAVIGAtION SErVICES rENDErED
Due to the strong growth of air traffic 
volumes in 2011, the computational volume 
of commercial aviation services rendered 
(in terms of tN units, units of air navigation 
services) increased by 11.3 per cent from 
the previous year. measured in service 
units, the area control centre services ren-

dered increased by 12.6 per cent. the total 
number of overflights in Finnish airspace 
was 43,800 (40,700 in 2010).

revenues from Air Navigation Services 
increased by 11.3 per cent to Eur 60.8 mil-
lion (54.6). the operating result was Eur 
-4.6 million (-8.6). 

tHE DEVElOpmENt wOrk FOr 
FuNCtIONAl AIrSpACE BlOCkS 
prOGrESSED
the Single European Sky (SES) programme 
is in progress in the Eu for developing the 
use of airspace in member States. An air-
space with uniform air navigation services is 
to be created in Europe, consisting of nine 
Functional Airspace Blocks, (FABs). Each 
state must belong to one of the FABs by 
December 2012.

the Functional Airspace Blocks allow 
air navigation services to be provided that 
better take into account the needs of air 
traffic. the flight routes are optimised 
within each block which saves fuel and thus 
reduces emissions. Currently, the airspace 
borders follow national borders, which has 
prevented the use of air space and air navi-

gation services from being implemented 
in an optimal manner. Another objective is 
to enhance the operations of air naviga-
tion services which would reduce the costs 
incurred by airlines for these services. 

the Eu also aims to have the number of 
parties providing air navigation services in 
Europe reduced and their operating meth-
ods harmonised. In the long term, it is likely 
that air navigation services will be opened 
for competition. 

together with Norway, Estonia and 
latvia, Finland will establish a functional air-
space block called NEFAB (North European 
Functional Airspace Block). the air naviga-
tion service providers completed their 
assessment on establishing the NEFAB in 
summer 2011. the traffic safety authorities 
of each of the countries involved approved 
the plan, after which the work for establish-
ing the airspace block has moved on to 
implementing more detailed development 
plans. Negotiations on these are currently 
in progress both between the countries and 
between service providers.

From December 2012, the NEFAB will 
operate as one administrative entity, after 

the Air Navigation Services Business is responsible for  
controlling the use of Finnish airspace and for providing the 
related en-route services and air navigation services at Finavia’s 
airports. Air navigation services guarantee safe air traffic with 
minimal delays in Finland. the customers of air navigation 

services include commercial aviation, the governmental 
and military aviation of the Finnish State as well as general 
aviation and aviation schools. the provision of air navigation  
services requires a licence, and Finavia holds an Eu legisla-
tion-compliant licence to provide air navigation services.

BUSINESS rEvIEw    AIr NAvIGATION SEr vICES
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which the work for developing the practi-
cal operation of the airspace block begins. 
From the viewpoint of air navigation ser-
vices, there would be a common airspace 
within the airspace block in 2015. the work 
for developing the operating environment, 
methods and technical systems for air 
navigation services takes place through the 
SESAr development programme, which 
Finavia actively participates in.

tOuGH tArGEtS FOr tHE 
2012−2014 pErFOrmANCE plAN
European-wide performance targets will be 
set for air navigation service providers as 
part of SES regulation: On the basis of these 
targets, the first air navigation performance 
plan for 2012−2014 was drawn up for 
Finland in 2011. It is binding to Finavia’s air 
navigation business and guides its develop-
ment. 

Safety forms the basis for all of Finavia’s 
operations. the performance plan sets for 
Finavia the target of decreasing the number 
of runway violations and cases understag-
gering of flights as a result of actions taken 
by air navigation services. Furthermore, Fi-

navia has specified that its actions must not 
cause a single serious incident or accident. 

the target set for Finavia regarding de-
lays caused by flight regulation of en-route 
services was 1.2 seconds per flight for 2014. 
the 2012 target is 3 seconds per flight. 
these targets are the toughest in Europe, 
far more stringent than the European tar-
gets set by the Eu Commission. the Finnish 
target is based on Finavia’s historically good 
capacity standard. In 2011, considerable 
delays were caused by air traffic control 
regulation in April−july, but otherwise there 
was little regulation during the year. the 
reasons for the delays in April−july were the 
strongly increased traffic and regulatory de-
lays caused by reconditioning work on the 
traffic areas of Helsinki Airport. the average 
delay of flights caused by Finavia’s air traffic 
control was about 50 seconds in 2011.

Attainment of the cost-saving target set 
by the Eu Commission by 2020 requires 
that the unit price in Europe is reduced 
by an average of 3.5 per cent per year. In 
Finland, the unit price must be reduced 
by 1.7 per cent per year during the period 
2012–2014. However, Finavia seeks to 
improve the cost efficiency of the entire 
air navigation business, not only that of en-
route services. Finavia’s air navigation ser-
vices are already rather efficient compared 
to the European average: efficiency can 
be mainly improved through an increase 
in traffic volumes, and the importance of 
this is highlighted in small airports. Helsinki 
Airport is capable of handling larger traffic 
volumes than the present ones, particularly 
outside peak hours. 

Finavia increased its air traffic charges 
by 1.6 per cent from the beginning of 2012. 
there were also changes in the charge 
structure so that air navigation charges 
were increased more than other charges. 
the change in charge structure will bring 
the pricing regime in line with that applied 
by other Eu member States. 

CONtINuOuS DESCENt lANDINGS 
rEDuCE EmISSIONS 
Finavia’s air navigation services support 
environmentally efficient and emission-
reducing aviation by providing aircraft with 
the possibility to land using the continuous 
descent method. In 2011, such landings 
accounted for 55 per cent of all landings to 
Helsinki Airport, a good result in interna-
tional comparison. 

According to a study carried out by 
Finavia’s Environmental unit in 2011, the 
flight routes in Finland were on average only 
2.2 per cent longer than the optimal routes 
while the corresponding figure in Europe 
was 5.4 per cent on average. 

FOCuS ON SYStEmS DEVElOpmENt 
IN 2011
In 2011, Finavia concentrated on developing 
its air navigation systems. An electronic air 
traffic control system, used to control air 
traffic in the airport area, aircraft taxi clear-
ances and vehicle traffic at the airport, was 
introduced at Helsinki Airport at year-end 
2010. the new system further improves 
the safety of the service provided and will 
allow the capacity of Helsinki Airport to be 
increased. 

Furthermore, preparations were made 
during the year for updating the radar 
display system covering the whole of 
Finland in 2012, after which all Finavia’s air 
traffic service units will be using a uniform 
radar control system. the new radar display 
system provides more efficient flight planning 
and warns of any problems and hazardous sit-
uations more comprehensively than before. 

In 2012, Finavia’s air navigation business 
will in particular concentrate on meeting 
the safety and punctuality targets, on im-
plementing NEFAB cooperation and on par-
ticipation in SESAr projects. Furthermore, 
the flight weather observation services will 
be transferred to the Finnish meteorological 
Institute in june 2012. 

DELAYS CAUSED BY AIr  
TrAFFIC CONTrOL

10

8

6

4

2

0

2007 2008 2009 2010 2011

%

DELAYED FLIGHTS AS A PErCENTAGE OF  
ALL FLIGHTS

rELATIvE SHArE OF FLIGTHS DELAYED  
DUE TO FINNISH AIr TrAFFIC CONTrOL

SOUrCE: EUrOCONTrOL, CFMU



38

5

AIr NAVIGAtION SErVICES
the goal of air navigation services is the safety 
of air passengers: aircraft must not get too 
close to each other in the air or on the ground, 
or to vehicles operating in the airport move-
ment area. Another goal is ensure the smooth 
flow of flights so that they are able to take-off 
and land on time, and fly using as straight routes 
as possible. About 500 Finavia employees work 
in air navigation services.
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new Facilities 
For the air traFFic 
service chain
tHE ExtENSION OF tHE HIltON HOtEl At HElSINkI AIrpOrt wAS COmplEtED IN 2011. tHE wtC HElSINkI  
AIrpOrt OFFICE COmplEx wAS OpENED, AND ItS OCCupANCY rAtE DEVElOpED FAVOurABlY.  
tHE DEVElOpmENt OF SurrOuNDINGS NEAr tHE AVIApOlIS StAtION OF tHE rING rAIl lINE CONtINuED. 

the revenues of real Estate Operations 
increased by 20.2 per cent in 2011 and 
stood at Eur 16.8 million (14.0). the operat-
ing result improved to Eur 12.4 million from 
last year’s Eur 6.6 million. An extraordinary 
item of Eur 7.0 is included in the result as a 
result of the sales profit from a real estate 
transaction concluded by lAk Oyj. the oc-
cupancy rate of premises was higher than 
the average for business premises markets.

COmpEtENCE IN AIrpOrt  
OpErAtIONS prOVIDES  
A COmpEtItIVE EDGE
lAk supports the customers’ businesses, 
the service offering of the airport and the 
implementation of Finavia’s strategy by 
providing the best business premise solu-
tions in the airport environment. At the 
airport area, lAk’s role is that of a long-term 
owner of real estate properties developing 

new buildings, products and services for the 
needs of the airport complex.

In addition to the unique location of its 
buildings, the strengths of lAk include an 
understanding of customer needs in the 
air traffic service chain and competence 
in airport operations. lAk’s customer base 
mainly consists of air traffic-related cus-
tomers, airlines, logistics operators and oth-
er parties providing services to the airlines. 
In the future, the company intends to seek 
growth by winning new customer accounts 
that are not directly related to air traffic. 

NEw CONCEptS FOr  
HElSINkI AIrpOrt
Examples of services supporting the airport 
complex include the Hilton Helsinki Airport 
and the wtC office complex at Helsinki 
Airport. the objective was to introduce 
to the airport brands and concepts that 

optimally agree with the airport environ-
ment.  the extension of the Hilton Hotel 
was completed in may 2011. It increased the 
hotel capacity by approximately 80 rooms 
and the conferencing and restaurant facili-
ties by some 400 square metres. Following 
the extension, the Hilton is now the largest 
hotel in the City of Vantaa. the extension 
has a higher-than-expected occupancy 
rate during the year, which has a positive 
impact on the revenues and financial result 
of the real estate business. 

At the beginning of the year, lAk opened 
the new world trade Center office complex 
at Helsinki Airport. It is located in the im-
mediate vicinity of terminal 2 and the Hilton 
Hotel. Earlier, there were very few office 
premises available for lease so close to the 
terminals.  premises compliant with the 
wtC concept are available, ranging from 
individual office hotel rooms to extensive 

Finavia’s real Estate Operations are handled by its real estate 
investment company lentoasemakiinteistöt Oyj (lAk). 
lAk leases business premises in the buildings located at 
the airports or their immediate vicinity to companies in the 
service chain and to companies benefiting from the vicinity of 

the airport. the buildings related to Finavia’s operative 
business, such as parking houses or terminals, are  
owned by Finavia Corporation. lAk currently operates  
at Helsinki and turku Airports. Its real estate stock is 
some 116,000 m2 altogether.

BUSINESS rEvIEw   rEAL ESTATE OPErATIONS
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premises allowing flexible office arrange-
ments. leasing out the wtC premises 
progressed very well during the year, which 
will boost the turnover of real Estate Op-
erations in the future.

rEAl EStAtE DEVElOpmENt 
FOCuSSED ON tHE AVIApOlIS ArEA
In addition to the leasing business, lAk 
also acts as a property developer for land 
areas owned by the Finavia Group that 
are not required for airport use. the most 
important of its development sites is the 
Aviapolis area near Helsinki Airport, a very 
extensive area and development project for 
the metropolitan Area. 

lAk owns a land area of some 15 hec-
tares around the Aviapolis station on the 
future ring rail line, and development of 
the area continued under lAk’s leadership 
throughout the year. the goal is to have the 

first buildings near the exits of the Aviapolis 
station ready by the time the ring rail line 
is completed, in about 2014. 

HIGH DEGrEE OF CuStOmEr 
SAtISFACtION
lAk is an active owner working in close 
cooperation with its customers which is 
also reflected by a high degree of customer 
satisfaction.  In the 2011 customer satisfac-
tion survey carried out by ktI kiinteistötieto 
Oy, lAk maintained its number one position 
in the overall satisfaction of customers 
with regard to their landlords among 17 real 
estate businesses. 
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services  
For the entire 
airport network

AIrprO OY IS A wHOllY-OwNED 
SuBSIDIArY OF FINAVIA prOVIDING 
AIr trAFFIC SErVICES IN All FINA-
VIA’S AIrpOrtS tOGEtHEr wItH 
ItS OwN SuBSIDIArY rtG GrOuND 
HANDlING OY.  tOGEtHEr, AIrprO 
OY AND rtG GrOuND HANDlING OY 
CONStItutE tHE AIrprO GrOup. 
tHE YEAr 2011 wAS A FINANCIAl 
SuCCESS FOr AIrprO DuE tO tHE 
GrOwtH OF ItS BuSINESS.

the Airpro Group has three business 
areas: Handling providing air traffic ground 
services, Security providing security check-
ing services and Airport Services providing 
various services at the airport. Airpro’s main 
customers are airlines, air passengers and 
Finavia’s airports. 

In 2011, the revenues of the Airpro 
Group were Eur 53.6 million (42.4), an 
increase of 26.4 per cent. the increase in 
revenues is explained, in addition to the 
2011 acquisition of rtG Ground Handling, 
by the increase in flights handled by Airpro. 
Net operating profit developed unfavour-
ably to Eur -0.5 million (3.5). the business 
employed a total of 960 airport service 
professionals.

wIDE-rANGING SErVICES  
FOr AIr trAFFIC
Airpro provides the ground services 
required by airlines in nearly all Finnish 
airports, thus ensuring for its part the 
service capabilities of the nationwide 
airport network. As part of this mission, 
Airpro provides ground services during 
the winter season for airports in lapland. 
Furthermore, Airpro provides services for 
the scheduled flights of low-cost carriers 
operating from the number two terminals 
of tampere-pirkkala and turku Airports. 

Airpro works in close cooperation with 
other Finavia units in developing security 
checks. In particular the security check 
services for transit passengers at Helsinki 
Airport are strategically important for Fina-
via: the importance of the customer experi-
ence and the smooth flow of the security 
checks have been emphasised, and the 
company invested significant resources in 
this area in 2011. 

Airport services cover an extensive 
palette of services: Airpro takes care of 
transportation of left luggage to customers  
on behalf of the airlines and bus transporta-
tion in the ramp area. Airpro also provides 

cabin crew personnel for airlines.  the wide 
coverage of services is largely based on the 
ability of personnel to carry out many dif-
ferent jobs at the airport.

AIrprO prODuCES SErVICES 
tHrOuGHOut tHE ENtIrE AIrpOrt 
NEtwOrk
Airpro aims to become Finland’s leading 
service company in its line of business. It is 
essentially important for Finavia to have its 
own company that produces ground ser-
vices and is capable of providing services 
throughout the entire airport network. Of all 
players in this line of business, Airpro is the 
one with the best geographical coverage, 
thus contributing to the maintenance of 
air scheduled traffic services in as many 
airports as possible. 

the organisation of Airpro airport opera-
tions was reformed in 2011. In addition, the 
operating model based on multiple compe-
tencies was further developed.

BUSINESS rEvIEw   AIrPrO
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6
SmOOtH FlOw IN trAFFIC ArEAS
At Finavia’s airports, the runways are 
maintained in summer condition whatever 
the weather. Even during winters with a lot 
of snow, the runways are kept in tip-top 
condition with the snowhow of Finavia’s 
professionals. most airplanes are parked at 
Helsinki Airport at the air bridges, but  
passengers are also served by runway buses.
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rESPONSIBILIT Y    OUr wAY OF wOrKING

responsible  
business  
operations

Finavia strives to take a responsible ap-
proach in all its activities. Our mission is 
the basis for our operations: we create 
and maintain the prerequisites for the 
mobility of Finnish people as well as for the 
competitiveness and international reach 
of Finnish regions and Finnish society. we 
seek to fulfil our mission in an economically 
efficient, customer-oriented manner with 
a minimum impact on the environment. 
Safety is at the heart of all this, because it is 
the lifeline for both air traffic and Finavia’s 
business.

Finavia is a limited company owned by 
the Finnish State, and its operations have 
extensive effects on Finnish society. Air 
traffic is an important part of the country’s 
traffic system, and our comprehensive 
airport network allows quick connections 
around Finland and to foreign destinations. 
we make sure that our operations are 
economically sustainable and profitable. 
we seek to minimise the environmental 
impacts of our operations and communi-
cate these impacts openly to all our interest 
groups. we also want to be a good employer 
to our personnel and a reliable partner to 
our interest groups.

Finavia seeks to be a responsible and re-
liable company that promotes the function-

ality of Finnish society. All this is subject to 
our operations being sufficiently profitable 
to ensure the continuity and development 
of our business.

mANAGEmENt, COmmuNICAtION 
AND rEpOrtING OF COrpOrAtE 
rESpONSIBIlItY
the CEO, supported by the Executive 
Group, is answerable for Finavia’s respon-
sible operations. responsibilities for the 
different areas of reporting corporate 
responsibility lie with Finavia’s Environ-
mental, Financial and Hr units. the Com-
munications unit coordinates corporate 
responsibility reporting and its associated 
communications. the practical issues re-
lated to responsibility concern every Finavia 
employee.

 the applicable parts of Global reporting 
Initiative (GrI) guidelines, i.e. recommenda-
tions for corporate responsibility reporting, 
were used for assistance in the corporate 
responsibility section of this Annual report. 
Furthermore, the Finnish Government’s 
decision-in-principle regarding the owner 
policy of the Finnish State and its require-
ments for corporate responsibility report-
ing were taken into account in this Annual 
report. the information in the respon-

sibility section covers the entire Group. 
However, some information only applies 
to Finavia Corporation. these cases are 
separately indicated.

Corporate responsibility is usually seen 
from the perspectives of economic respon-
sibility, environmental responsibility and 
social responsibility, and Finavia’s Annual 
report covers all these three aspects.

Finavia has a very important role in 
society: the company maintains a network 
of airports that covers the whole of Finland. 
Flight connections are vitally important for 
the functioning of Finnish society and busi-
ness life. that is why social responsibility 
warrants its own section.

tofuture Oy, a specialist in corpo-
rate responsibility, has ascertained that 
reporting in Finavia’s Annual report 2011 
together with the separate Environmental 
report 2011 follows the GrI Guidelines, and 
confirms Finavia’s self-declaration that the 
reporting meets the requirements of  
Application level C of the GrI G3.1 
Guidelines. the GrI content index 2011 is 
presented on pages 60−62 in the Annual 
report.
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provider  
oF extensive 
connections

FINAVIA’S prImArY rOlE IN FINNISH 
SOCIEtY IS tO mAINtAIN tHE NEt-
wOrk OF 25 AIrpOrtS COVErING 
tHE wHOlE COuNtrY AND tHuS 
FACIlItAtE FuNCtIONAl AIr trAF-
FIC CONNECtIONS. IN ADDItION, 
tHE COmpANY HAS AN ImpOrtANt 
rOlE AS AN EmplOYEr, tAx pAYEr 
AND BuYEr OF SErVICES.

As the owner, the Finnish State has vested 
Finavia with social objectives associated 
with the special duties assigned to the com-
pany. these include the maintenance of a 
country-wide airport network, facilitation of 
safe air traffic as well as duties associated 
with state aviation and search and rescue 
services. Finavia’s operations are guided on 
financial grounds, but the owner policy ob-
jectives are based on optimising the overall 
socio-economic results. Achievement of 
the result is primarily assessed on the basis 
of how the company fulfils its social service 
mission. 

tHE AIrpOrt NEtwOrk IS  
mAINtAINED wItH tHE rEVENuES 
FrOm tHE mAIN AIrpOrt
maintenance of good connections around 
Finland is vital for the general functioning of 
society. Finnish business life also needs fast 
and safe traffic connections. An essential 
part of this is well-functioning air traffic. 
Besides good connections around Finland, 
the comprehensive airport network also 
ensures fast connections abroad. As a 
world-class transit hub, Helsinki Airport is 

Ivalo

Enontekiö

kittilä

rovaniemi

kemi-tornio

kuusamo

Oulu

kajaani

kokkola-pietarsaari

Vaasa
kauhava kuopio

joensuu

Varkaus

Savonlinna

jyväskylä

Halli-kuorevesi

tampere-pirkkala

turku Helsinki-Vantaa

utti

lappeenranta

Helsinki-malmi

maarianhamina

pori
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increasingly important in particular for traf-
fic between Europe and Asia.

In Finland, the maintenance of the 
nationwide airport network is partially 
financed from the revenues of Helsinki Air-
port. In keeping with the special mission of 
Finavia, every airport with regular scheduled 
traffic is kept in operation irrespective of 
the profitability.

wElFArE FOr INtErESt GrOupS
Finavia’s operations produce direct or indi-
rect welfare for numerous interest groups. 
Our main customers are the airlines whose 
operating environment is currently undergo-
ing a rapid change due to, among other things, 
the price competition between airlines and 
the rapid escalation of costs. For its part,  
Finavia also strives to keep the operating 
potential for airlines good in the future. 

Case: aviapolis
 
AVIApOlIS IS OF kEY ImpOrtANCE tO tHE CApItAl rEGION

Aviapolis is Finland’s fastest-growing 
business conglomeration, located 
around Helsinki Airport. It is also a 
major district of the City of Vantaa, 
covering 42 square kilometres and 
including six city districts. 

Aviapolis represents the so-called 
Aerotropolis development trend 
that is gaining popularity around the 
world. It means that whole modern-
day cities with diverse functions and 
structures rise adjacent to airports, 
and these cities drive the economies 
of much wider areas than just the 
actual city. 

the joint project between the City 
of Vantaa, Finavia, other companies 
and land owners as well as investors 
was initiated at the beginning of the 

2000s. the development of Aviapo-
lis benefits many different parties. At 
the heart of its success lie Finland’s 
only international airport, ring road 
III, the ring rail line to be opened in 
2014 and the rail connection to St. 
petersburg. 

In ten years, the number of jobs in 
the area has increased from 25,000 
to about 37,000. the number of jobs 
is also expected to keep on growing 
at a fast rate during the decades to 
come. For example, 62 per cent of 
the jobs created in Vantaa during 
2000−2010 were created in areas 
surrounding the airport. the popula-
tion of the area has also doubled 
during the last ten years, and now 
some 16,000 people live there. the 

Other key interest groups of ours include 
air travellers, companies providing services 
to airlines, municipal and state authori-
ties, people living near the airports and our 
sources of funding. In addition to the fact 
that our operations and network of airports 
affect the entire society and its function-
ing, individual airports make a significant 
impact on the welfare of their respective 
regions. Airports provide jobs, accrue tax 
revenues for the municipalities, support an 
active tourism business and promote the 
development of economic regions.  

COOpErAtION wItH tHE  
DEFENCE FOrCES
the airborne operations of the Defence 
Forces cover the whole country and air-
space. Finavia provides the Defence Forces 
with services related to airport mainte-

nance and airspace control.
Finavia cooperates with the Defence 

Forces by supporting it in preparedness 
for exceptional military situations and pro-
duces services for the special needs of the 
Air Force at three military airports and at 
four airports which have both military and 
civilian aviation activities. 

the services are provided in compliance 
with Finavia’s general terms and conditions 
for services.

population is expected to reach 
30,000 by about 2030.

there are many building projects 
in progress in the Aviapolis area. In 
2000, there were a total of 1.5 million 
square metres of buildings in the 
area, but now that figure is 3.3 million 
square metres. the figure is expected 
to be 7 million square metres in 2030. 

the constantly growing air pas-
senger volumes also speak for the 
development of the area. In 2000, 
there were 10 million air passengers, 
13 million in 2010 and almost 15 million 
in 2011. A total of 23 million passen-
gers are expected to pass through 
Helsinki Airport in 2030.
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proFitability  
is the prerequisite 
For operations

FINAVIA mAINtAINS AND lOOkS 
AFtEr tHE FINNISH AIrpOrt NEt-
wOrk SO tHAt ItS OpErAtIONS 
ArE ECONOmICAllY rESpONSIBlE 
AND mAkE tHE COmpANY’S CON-
tINuED OpErAtIONS pOSSIBlE. 
FINAVIA’S SuBSIDIArIES prODuCE 
SupplEmENtArY SErVICES FOr tHE 
AIrlINES AND tHEIr CuStOmErS.

Being a state-owned company, the profit-
able growth of operations and looking after 
special duties are highlighted in Finavia in 
an open and transparent manner. we aim 
at long-term cost efficiency and improved 
profitability of operations in order to main-
tain our position in price competition. we 
openly describe what we do, because our 
customers are entitled to know what they 
pay for, and it is important that our interest 
groups understand the nature of our opera-
tions. 

OpErAtIONS FINANCED BY  
SEllING SErVICES
Finavia finances its operations with the 
revenues from the services it produces 

for airlines, passengers and other play-
ers in the airline industry. Finavia levies air 
traffic charges for the services provided for 
airlines, such as airport and air navigation 
services which are both subject to their re-
spective charges. In European comparison, 
the prices for services produced by Finavia 
are very much on the inexpensive side.

Helsinki Airport is the most essential part 
of Finland’s network of airports. part of the 
revenues it produces, such as those from 
commercial operations, are used to finance 
Finavia’s 24 other airports. In 2011, Finavia’s 
traffic charge revenues totalled Eur 211.5 
million. In addition, we generate revenues 
from the real estate properties we lease out 
and from other services.

Finavia does not receive any subsidies 
from the Finnish State or municipalities as 
support for the operation of loss-making 
airports. However, the State and mu-
nicipalities do participate in some airport 
expansion projects by financing part of the 
investments.

GrOwtH IN pASSENGEr VOlumES 
INCrEASED FINAVIA’S rEVENuES
As a whole, 2011 was successful from the 
view point of air traffic. the passenger 
volumes grew by 16.1 per cent from the previ-
ous year to a total of 19.1 million passengers 
when the figure for the previous year was 16.5 
million. the growth in domestic traffic was 
22.4 per cent, and there were 5.5 million pas-
sengers in all. 

In 2011, the revenues of Finavia Group 
amounted to Eur 364.0 million and the 
result after appropriations and taxes stood 
at Eur 3.2 million. 

the result is used for servicing loans and 
for strengthening the balance sheet. During 
the financial year 2011, Finavia paid its finan-
ciers a total of Eur 7.1 million in interest and 
financing costs. Finavia did not pay any cash 
dividends to the Finnish State for its 2010 
financial results, but it did assign its shares 
in Ip-kiinteistö Oy, valued at Eur 11.2 million. 
For 2011, the Board of Directors of Finavia 
has proposed that Finavia assigns, as a 
return of capital, to the ministry of transport 
and Communications for fowarding to the 
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Finnish meteorological Institute a weather 
observation system valued at about Eur 6 
million.

AIrpOrt CHArGE DIrECtIVE 
HArmONISES prACtICES
the new Airport Charge Directive entered into 
force in 2011, and it applies to pricing in 2012. 
It is meant to harmonise the pricing principles 
applied to airport services and make the 
pricing of airport companies more trans-
parent. the directive will in this way promote 
competition between airport companies. 

Finavia decided in November 2011 to 
increase the air traffic charges levied to 
airlines by 1.6 per cent from the beginning 
of 2012. the increase was kept moderate 
due to the deterioration of the general 
economic situation and the sensitivity of 
the aviation business to economic cycles. 
Being a service organisation, Finavia needs 
to react to the changing market situation 
and changes in demand from customers. 
the company has managed to keep its air 
traffic charges low in comparison to other 
European and Northern European airports. 

ExtENSIVE prOjECtS COmplEtED
Finavia has a controlled investment 
programme. It means that the company 
develops and expands its operations in line 
with the expected passenger volumes and 
demand for air traffic, taking into account 
its financing possibilities. In 2003, the com-
pany initiated the so-called Via Helsinki in-
vestment programme that was completed 
in 2011. the expansion programme included 
the construction of a new runway, non-
Schengen-terminal, baggage plant, parking 
house and a hotel. the total investment was 
almost Eur 600 million, and it made pos-
sible the current growth in Helsinki Airport 
passenger volumes. 

In recent years, the level of investments 
has been lower than in the early 2000s, 
concentrating mainly on maintenance. 
maintenance of the network’s service and 
safety level and increasing environmental 
requirements dictate that the company has 
to invest some Eur 40 million each year. 

the terminal t2 reconditioning project 
at Helsinki Airport began in 2008 and 
was completed in 2011. New commercial 

premises were also built at Helsinki Airport, 
and an extension was completed for the 
hotel which opened in 2008. the terminal 
extension completed at Oulu Airport made 
it possible for the airport to handle almost 
one million passengers in 2011.

Finavia has initiated the planning work for 
a terminal extension at the tampere-pirkka-
la Airport in cooperation with the economic 
region. If State or municipal subsidies are 
granted for the airport infrastructure con-
struction project, the project can only be 
started if approved by the Eu Commission.   
the notification procedure for submitting 
the matter for processing by the Commis-
sion was initiated in 2011. 

Finavia participates in the financing of 
ring rail line by a total of Eur  67.5 million 
during 2010–2014. the project began in 
2010, and the line will travel via Helsinki 
Airport. By the end of 2011, Finavia has 
financed the construction work by Eur 10 
million. the line is expected to be com-
pleted in 2014.

In 2011, Finavia’s investments totalled 
Eur 43.2 million (55.3). the level of invest-

Customers 
revenues 364.0 MEUr

Investors 
Interest and financial costs 7.1 mEur

Suppliers 
materials and supplies 42.0 mEur

External services 48.1 mEur
Investment goods and services 43.2 mEur

Personnel 
total man-years worked (HtV) 2,267

Salaries, wages and bonuses 117.9 mEur
pension costs 21.5 mEur

FINAvIA GrOUP

DIrECT ECONOMIC IMPACTS
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ments in 2012 will be moderate. No major 
extensions are being planned. 

VArIOuS FINANCIAl tArGEtS
Finavia sets its earnings, balance sheet and 
financing targets so that it is capable of 
ensuring the continuity and development 
of its operations in the manner required 
by aviation safety and the passengers’ 
expectations. the company seeks to 
finance its operations through cash flow 
financing. Expansion investments required 
for growth may be financed through long-
term borrowing. In order to obtain financ-
ing at reasonable terms, the equity ratio is 
maintained at 40 per cent. Finavia obtains 
its financing from the financial markets. the 
European Investment Bank is currently its 
biggest financier.

Target In 2011

Efficiency: competitive prices 
 in European comparison

Earnings level: sufficient cash flow financ-
ing for securing operational development 
and financing

Equity ratio: at the 40 per cent level

Cost-efficient handling of special  
missions for the society

Europe’s fifth-least expensive airport  
company of 23 main airport companies

The result was EUr 3.2 million. This was well 
short of the target.

44.4%

The airport network reduced its deficit  
by just under 1 million euro.

HELSINKI AIrPOrT´S INTErNATIONAL COMPETITIvENESS 
AIr trAFFIC CHArGES FOr 2011 − AIrBuS A320
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environmental 
work covers all 
aspects
FINAVIA AImS At HANDlING AIr 
trAFFIC IN FINlAND wItH mINImAl 
ENVIrONmENtAl ImpACtS.  HErE, 
tHE mAtErIAl ISSuES ArE tHE 
ANtI-SkID trEAtmENt FOr ruN-
wAYS, DE-ICING AND ANtI-ICING 
trEAtmENtS FOr AIrCrAFt, 
EFFICIENt NOISE mANAGEmENt IN 
tHE VICINItY OF AIrpOrtS AS wEll 
AS tHE ENErGY EFFICIENCY OF AIr 
trAFFIC AND AIrpOrtS. 

Finavia’s environmental responsibility 
primarily covers the environmental impacts 
of airports. In addition, we assist airlines and 
other aviation operators to reduce their en-
vironmental impacts by providing efficient 
air navigation services, such as non-crowd-
ed airspace and flexible approach methods, 
and by establishing centralised de-icing 
stations for aircraft. 

Each year, Finavia produces an environ-
mental report as well as a local environmen-
tal report for each individual airport. the re-
ports include, among other things, detailed 
traffic statistics, details of substances used 
for anti-skid treatments and de-icing of air-
craft as well as the results of environmental 
observation work. 

the environmental permits are more 
specific than before and require an increas-
ing number of actions at the airports. the 
goal of Finavia’s environmental work is to 
implement the development actions re-
quired in the environmental permit regula-
tions within the specified time for the entire 
airport network. Another goal for 2012 is 
to update Finavia’s environmental system 
to correspond to the company’s changing 
organisation.

tHE ENVIrONmENtAl pErmIt OF 
HElSINkI AIrpOrt CrEAtES tHE 
FrAmEwOrk FOr FuturE  
DEVElOpmENt

running an airport requires an environ-
mental permit. the environmental permit 
regulates the activities impacting the en-
vironment. At airports, these activities are 
also governed by many international and 
national aviation regulations. the environ-
mental permit contains extensive regula-
tions on the activities of each airport and 
their environmental impacts. this detailed 
regulation makes aviation distinctively dif-
ferent from other forms of traffic.

the regional State Administrative Agen-
cy of Southern Finland granted Helsinki 
Airport an environmental permit in August 
2011. the permit process took almost four 
years and was open, allowing the participa-
tion of local inhabitants. Finavia published 
the permit application and its responses 
to the statements of opinion issued for it 
on its website. However, the environmental 
permit decision has been appealed, and the 
process continues in the Vaasa Adminis-
trative Court. According to the decision, 
Finavia must apply for its revision by the 
end of 2017. 

the new environmental permit requires 
that Helsinki Airport shall restrict its night-
time traffic, noise and emissions to water. 
Implementation of the orders requires 
Finavia to carry out several actions and 
investments, but it will not significantly 
compromise the service capabilities or 
future development of Helsinki Airport. 
All in all, fulfilling the requirements of the 
environmental permit will require Finavia 

to make investments totalling about Eur 
23−28 million during 2010−2015.

In order to restrict noise, the decision 
prescribes that from April 2013 onwards, 
the noisiest aircraft are not allowed to fly 
at night between 12:30 a.m. and 5:30 a.m. 
the environmental permit also sets out 
objectives for improving the use of continu-
ous descent approaches and requires the 
noise metering system to be expanded in 
Nurmijärvi and Espoo. the most significant 
requirement of the environmental permit 
regarding the reduction of aquatic emis-
sions is that of constructing another cen-
tralised de-icing station at Helsinki Airport. 
the de-icing station was commissioned 
during 2011. 

Enontekiö, rovaniemi and kemi-tornio 
Airports also obtained their environmental 
permits in 2011. At the end of 2011, 15 of 
Finavia’s 25 airports held an environmental 
permit. the permit referred to in the Envi-
ronmental protection Act is not required for 
some airports, as they have been estab-
lished in their respective locations a long 
time ago, their environmental impacts are 
under control and the permits prescribed 
in earlier legislation have been deemed 
sufficient. Some airports are still waiting for 
the decisions of the respective Centres for 
Economic Development, transport and the 
Environment regarding the need to have a 
permit.
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lAplAND AIrpOrtS AND HElSINkI 
AIrpOrt jOIN tHE INtErNAtIONAl 
prOGrAmmE FOr rEDuCING 
CArBON DIOxIDE EmISSIONS

Finavia’s Energy and Climate programme 
was launched in 2007, and it is aimed at 
improving all aspects of energy efficiency. 
In 2011, Finavia continued the airport energy 
reviews under the programme and devel-
oped the monitoring of energy consump-
tion data. Furthermore, in the framework of 
the Energy and Climate programme, Finavia 
calculated the detailed carbon footprint of 
seven airports: Helsinki Airport and the air-
ports of lapland Airports in Enontekiö, kittilä, 
Ivalo, rovaniemi, kemi-tornio and kuusamo.

Following the calculations, Airport 
Carbon Accreditation awarded Helsinki 
Airport and lapland Airports the “mapping” 
and “reduction” levels of accreditation. 
the goals of this programme coincide with 
Finavia’s own environmental goals. By the 
end of 2011, a total of 47 European airports 
had been admitted to the Airport Carbon 
Accreditation launched by ACI EurOpE. 

Airport Carbon Accreditation level “map-
ping” requires that the carbon footprint of 
the airport is calculated annually by an ex-
ternal verification body, while the extended 
levels of the programme also require the 
carbon dioxide emissions to be reduced 
every year. Finavia has been working on the 

reduction of carbon dioxide emissions for 
a long time, and the company is currently 
investigating the possibilities of becoming 
totally carbon neutral in 2014.

HElSINkI AIrpOrt INtrODuCES A 
NEw rEmOtE DE-ICING StAtION
Finavia performs runway anti-skid treat-
ments on all its airports and seeks to mini-
mise the resulting environmental impacts. 
the substances used for the treatment are 
not classified as harmful, but they cause 
loading on waterways by increasing oxygen 
demand. Surface waters and groundwa-
ters are monitored on almost all Finavia’s 
airports.  

mechanical methods, sweeping and 
ploughing, are the main skid-prevention 
methods used. In addition, chemical de-
icing agents are utilised for removing frost 
and ice from the runway surface and for 
proactive skid prevention. the substances 
used at the airports are based on formic or 
acetic acid and do not contain nitrogen or 
other nutrients. they are readily biode-
gradable and consume little oxygen in the 
waterways.

the airlines organise the de-icing and 
anti-icing treatments on their planes. the 
agent used for the treatment is propylene 
glycol. It is not classified as harmful but it 
does demand more oxygen in the water-
ways than the anti-skid agents. As a keeper 
of airports, Finavia seeks to guide the treat-
ing companies to reduce their environmen-
tally harmful impacts. Among other things 
the companies are encouraged to use new 
mechanical methods, such as pressurized 
air blowers, to remove loose snow instead 

the most important 
environmental investment 

in 2011 was the second 
remote de-icing station 

at Helsinki Airport. 

TOTAL OXYGEN DEMAND AND  
NITrOGEN LOAD CAUSED BY 
DE-ICING CHEMICALS
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of the glycol-containing liquid. 
At Helsinki Airport, the de-icing and anti-

icing treatments of planes are increasingly 
carried out in remote de-icing stations. 
the station areas are designed to make it 
easier to recover the de-icing and anti-
icing agents; Finavia is responsible for this 
recovery. Helsinki Airport has a total of 
four designated places for piling glycol-
containing snow. the latest such place was 
built as part of the second remote de-icing 
station opened on runway 1 in December 
2011. During 2010–2014, Finavia will invest a 
total of Eur 14 million in this second remote 
de-icing station. 

tHE rECOVErY OF DE-ICING AND 
ANtI-ICING AGENtS IS BEING 
CONStANtlY ENHANCED
when airplanes are treated with glycol 
for de-icing or anti-icing purposes, liquid 

containing propylene glycol accumulates 
on the ramp under the plane. At many of Fi-
navia’s airports, this liquid is collected from 
the ramp using vehicles with brushes and 
suction, and the liquid is sent to waste water 
treatment plants. At small airports where 
collection is not viable, the glycol ends up 
on the snow piling areas or is carried to 
surface waters with runoff waters. 

Finavia seeks to continuously improve its 
glycol recovery methods, and the planning 
work for controlling the glycol emissions 
created in de-icing and anti-icing treat-
ments of planes still continues. Finavia has 
a de-icing strategy aimed at minimising the 
quantity of aircraft de-icing and anti-icing 
agents escaping to the environment. the 
work for putting the strategy into practice 
(including small airports) will continue in 
2012. the objectives include reducing the 
size of treatment stations and piling the 

snow in such a manner that the melting 
waters are not directly drained into surface 
waters. Furthermore, Finavia aims to re-
condition the fire-fighting exercise areas at 
three airports.

In 2010, the Finnish transport Agency 
found bacterial growth in the ring rail line 
tunnel construction site; this growth may be 

Helsinki Airport is 
continuously developed

in compliance with the 
requirements of its 

environmental 
permit. 

YEAr ArEA km2 INHABITANTS

1990 165 97,000

1998 135 45,000

2009 56 12,000

2010 58 13,000

2011 64 14,000

ArEA SUBJECT TO NOISE
POLLUTION FrOM HELSINKI
AIrPOrT Lden > 55 dB*

remote de-icing station r8, Helsinki Airport 9.3

Other development of protection of the aquatic environment, Helsinki Airport 0.3 

Noise monitoring system, Helsinki Airport 0.2

Storage of anti-skid agents, several airports 0.1

refuelling areas, Kuopio and Kemi-Tornio 0.3

TOTAL 10.2 

Improvement of energy efficiency 0.1

TOTAL 0.1 

MAJOr ENvIrONMENTAL INvESTMENTS IN 2011, MEUr
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related to the airport’s long-term activities. 
Finavia has made all relevant information in 
its possession available to the construction 
project for further investigations.

tHE CONtINuOuS DESCENt 
mEtHOD rEDuCES AIrCrAFt NOISE
Safety is always the first priority in aviation, 
but aircraft noise can also be addressed. Fi-
navia may affect the noise through planning 
the runway usage and flight routes to by-
pass areas of dense population. take-offs 
and landings are directed to the runways 
that are optimal for noise control, always 
taking safety into account. However, the 
increasingly dense population in the areas 
surrounding Helsinki Airport reduces the 
number of mitigation measures available to 
Finavia for noise control. 

Aircraft noise can also be reduced by 
using the continuous descent method 

for landings that also reduces the carbon 
dioxide emissions of the approach phase 
by 10−30 per cent. In 2011, these so-called 
green landings accounted for 55 per cent of 
all landings to Helsinki Airport, a good result 
in international comparison. In the free air-
space of small airports, the pilots can usu-
ally use the continuous descent method. 
One of the objectives of the Air Navigation 
Business is to increase the percentage of 
continuous descent approaches, in par-
ticular at Helsinki Airport.

Finavia will introduce a revised noise 
and route monitoring system at Helsinki 
Airport in spring 2012. In keeping with the 
environmental permit decision, the network 
of measuring stations will be expanded by 
two new stations to be built in Espoo and 
Nurmijärvi. the revised system also allows 
monitoring the routes of planes and the 
noise measurement results on the Internet. 

Further, an extensive planning project will 
be established in 2012 regarding approach 
noise control at Helsinki Airport in compli-
ance with its fresh environmental permit.

HAlF OF tHE wAStE IS rECYClED
the goal is to reduce the quantity of mixed 
waste created at the airports, among other 
things by providing the passengers with a 
possibility to sort their waste. In 2011, there 
was 77 tonnes of hazardous waste, 1,521 
tonnes of recoverable waste and 1,573 
tonnes of mixed waste. the amout of waste 
remained by and large at the previous year’s 
level in spite of the considerable increase in 
passenger numbers. 
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we look  
aFter people
FINAVIA’S SOCIAl rESpONSIBIlItY 
CONCErNS All INtErESt GrOupS 
tHAt wE wOrk wItH. wE wANt 
tO BE A StABlE AND SECurE 
EmplOYEr AS wEll AS A rElIABlE 
SErVICE prOVIDEr AND pArtNEr. 

Finavia Group employs 3,000 people around 
Finland, in addition to which we cooperate 
with about 4,000 partner companies. A total 
of about 20,000 employees work full-time or 
part-time for different companies at Finavia’s 
airports. we provide our customers with a 
comprehensive, functional and safe network 
of airports with the associated services.

GEttING tO kNOw tHE Hr  
OBjECtIVES 
the objective of Finavia’s Hr strategy (ap-
proved in late 2010) is that the company is 
a good place to work and every Finavia em-
ployee knows his or her responsibilities and 
objectives. the practical implementation of 

the strategy is monitored using a variety of 
benchmarks.

In 2011, the Hr strategy was largely imple-
mented through the Henkilöstötavoitteet 
tutuiksi (Get to know the Hr objectives) 
trade fair events organised at all airports 
during the spring and autumn. the objec-
tive was to have all Finavia employees 
acquaint themselves with the objectives of 
the Hr strategy. 

At the trade fairs, the employees had an 
opportunity to talk face to face with various 
people including the Hr development man-
ager, Hr director and the manager respon-
sible for well-being at work. the trade fair 
also provided an opportunity to familiarise 
oneself with Finavia’s ethical principles that 
were revised in 2010. 

Issues related to leadership, manage-
rial work and competence will be the focal 
points when putting the Hr strategy into 
practice in 2012.

AN EVENtFul YEAr HAS pASSED
the year 2011 was a year of recovery from 
recession for Finavia employees. we in-
vested a lot of resources in developing well-
being at work, and this work will continue in 
2012. the economic upturn, evidenced by 
increasing passenger volumes and several 
new flight routes, had a positive impact on 
the personnel. 

However, there were also winds of 
uncertainty during the year. these included 
the changes in Finavia’s management in 
the summer and autumn, as well as the 
weakening economic outlook at the end of 
the year.

ClEAr rEDuCtION IN ABSENCES 
DuE tO IllNESS
Finavia has worked systematically to reduce 
the employees’ absences due to illness. In 
2011, the percentage of absences was 3.7%, 
0.3 percentage points lower than in the pre-
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vious year and 1.0 percentage points better 
than the service sector average. managers 
have been trained to have discussions with 
employees who are frequently ill and thus 
monitor their well-being.

No fatalities occurred at Finavia during 
2009−2011.

In 2011, Finavia people had a total of 
5,976 training days. Of these, 1,278 were 
attended by women and 4,698 by men. the 
relative shares are in line with the gender 
distribution of Finavia’s personnel. During 
the period 2009–2011, the average number 
of training days attended by men has slight-
ly decreased while the number of training 
days attended by women has increased.

personal development reviews are regu-
larly undertaken in Finavia; in 2011, 86 per 
cent of our personnel had a review discus-
sion. Finavia employees have plenty of op-
portunities for personal development and 
varying tasks. when required, an employee 
is offered a chance to move to a different 
type of job within the organisation. In 2011, 
22 Finavia employees used this possibility.

Our employees at the airports are 
multi-skilled. At airports, one person has 
several different duties during a day. the 
multi-competence concept is utilised in 
particular at provincial airports. 

DIVErSE prOjECtS FOr  
wEll-BEING At wOrk
Several projects were initiated in 2011 for 
improving and maintaining well-being at 
work. they included the kunto Nousuun 
well-being training programme, initiated in 
the spring and aimed at all Finavia employ-
ees, and the nutritional training programme 
that began in the autumn. 

the focus on fitness and well-being was 
also evident on the intranet where a virtual 
fitness journal was established for Finavia 
employees. In November, Finavia donated 
one euro to the mannerheim league for 
Child welfare for each 35 minutes’ fitness 
training session entered in the journal. the 
final donation amounted to Eur 5,091. 
the kunnon blogi fitness blog, initiated in 
November, also encourages people to look 
after their physical condition. Six Finavia 
employees write in the blog about their at-
titude towards health and well-being.

EquAlItY IS tHE GOAl
Finavia’s equality plan was updated in spring 
2011. It helps us look after and monitor the 
materialisation of equality between genders 
in the company. many jobs in Finavia are tra-
ditionally male-dominated, and most of the 
applicants for them are men. this explains the 

relatively large proportion of male employees. 
pursuant to the equality plan, Finavia 

seeks to have equal pay for men and 
women.  progress has been made in this 
area in recent years, and now the salary 
differences between men and women are 
clearly smaller in Finavia than in Finnish 
companies on average. 

wE INVESt IN mANAGErIAl SkIllS
In Finavia, managers have an important 
role with regard to daily work, well-being 
of employees and the whole company’s 
operations. the company actively invests 
resources in their competence, for example 
in the form of various training programmes 
and sessions.

A three-year development project regard-
ing the work of intermediate-level managers 
in air navigation services starts in 2012. the 
management of air navigation services, 
heads of air traffic controls and shift manag-
ers will participate in the project.
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DATA rEPOrTED IN THE ANNUAL rEPOrT AND IN THE 
SEPArATE ENvIrONMENTAL rEPOrT STATUS

ANNUAL  
rEPOrT

ENvIrONMEN-
TAL rEPOrT NOTES/COMMENTS

1. Strategy ja analysis

1.1 CEO Statement reported 10-11 2

1.2 Description of key impacts, risks, and opportunities reported 14-15 4-5

2. Organisational profile

2.1-2.9 Organisational profile reported 4-7; 64 4; 28

2.10 Awards received in the reporting period reported 8 monocle magazine: the best airport  
for connections

3. report parameters

3.1-3.8; 3.10-3.11 report profile and boundary reported 46 4; 27

3.12 GrI content index reported 60-62 www.finavia.fi

4. Governance, Commitments & Engagement

4.1-4.4 Governance reported 64-71; 74

4.14-4.15 Stakeholder engagement reported 49 4; 24

ECONOMIC rESPONSIBILITY STATUS
ANNUAL  
rEPOrT

ENvIrONMEN-
TAL rEPOrT NOTES/COMMENTS

Disclosure on management approach reported 14-15; 50-52

EC1 Direct economic value generated and distributed reported 50-51

EC3 Coverage of the organization's defined benefit plan 
obligations

reported 94

EC4 Significant financial assistance received from 
government

reported 50

AO1 total number of passengers annually, broken down 
by international and domestic flights

reported 7; 27-29 4; 22

AO2 Annual total number of aircraft movements reported 7; 27 14; 22

AO3 total amount of cargo tonnage reported 7; 27

EC8 Development and impact of infrastructure  
investments and services 

reported 51-53

EC9 understanding and describing significant indirect 
economic impacts

partially reported 48-49 5 local welfare

performance indicators

gri content index 
2011

rESPONSIBILIT Y    GrI CONTENT INDEX 2011
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ENvIrONMENTAL rESPONSIBILITY STATUS
ANNUAL  
rEPOrT

ENvIrONMEN-
TAL rEPOrT NOTES/COMMENTS

Disclosure on management approach reported 54 3-5; 9

EN1 materials used reported 4; 15; 17; 26

EN3 Direct energy consumption reported 16

EN4 Indirect energy consumption reported 4; 15-16

EN5 Energy saved due to conservation and efficiency 
improvements

partially reported 13 Energy saving measures

EN6 Initiatives to provide energy-efficient products and 
services

partially reported 56-57 21 Continuous descent method

EN7 Initiatives to reduce indirect energy consumption partially reported 13 Energy saving measures

EN8 total water withdrawal reported 15-16

AO4 quality of storm water, by regulatory regime reported 55-56 8-9; 17; 21; 26

EN16 total direct and indirect greenhouse gas emissions reported 55 4; 16

EN18 Initiatives to reduce greenhouse gas emissions reported 54-55 2; 8; 12 Airport Carbon Accreditation

EN20 NOx, SOx and other significant emissions to air reported 16

EN21 total water discharge by quality and destination reported 55-56 17; 19; 21; 26

EN22 total weight of waste by type reported 57 17; 19

AO5 Ambient air quality levels reported 19; 27

AO6 Aircraft and pavement de-icing/anti-icing fluid used 
and treated

reported 55-56 19; 26

EN26 Initiatives to mitigate environmental impacts of 
services, incl. noise

reported 54-57 2; 8-9; 18-21

EN28 Compliance with environmental laws and  
regulations

reported 54; 79-80 6; 20

EN30 total environmental protection expenditures and 
investments

reported 56; 88; 94 9; 21

AO7 Number of people residing in areas affected  
by noise

reported 56-57 8; 18; 24-25
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SOCIAL rESPONSIBILITY STATUS
ANNUAL  
rEPOrT

ENvIrONMEN-
TAL rEPOrT NOTES/COMMENTS

Disclosure on management approach reported 58

Labour practices and decent work

lA1 total workforce by employment type, contract and 
region

reported 58-59

lA7 rates of injury, occupational diseases, lost days and 
absenteeism, total number of work-related fatalities

reported 58-59 5

lA8 Education, training and prevention programs to  
assist employees regarding serious diseases

raportoitu 58-59 well-being at work

lA10 Average training hours per employee reported 59

lA11 programs for skills management and learning that 
support employability of employees

reported 59

lA12 percentage of employees receiving regular perfor-
mance and career development reviews

reported 59

lA13 Composition of governance bodies and breakdown 
of employees per indicators of diversity

reported 59; 72-74

lA14 ratio of basic salary and remuneration of women 
to men

partially reported 59 Equality plan

Society

SO1 percentage of operations with implemented local 
community engagement and development programs

partially reported 14-15 route development; Developing tourism 
business in Northern Finland / lapland 

Airports -concept”

Product responsibility

pr1 life cycle stages in which health and safety impacts 
of services are assessed

reported 18-19; 36-37; 
42; 70

pr5 practices related to customer satisfaction reported 22-23; 41

rESPONSIBILIT Y    GrI CONTENT INDEX 2011

the reporting uses indicators in the Airport Operators Sector Supplement (AOSS) of GrI 
intended for airport operators. A draft version of the AOSS was used for reporting in 2010. 
therefore, some changes have taken place in the indicators compared to the 2010 report.
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GOvErNANCE   GOvErNANCE AND MANAGEMENT OF FINAvIA

governance and 
management oF 
Finavia
FINAVIA IS COmmIttED tO 
GOOD GOVErNANCE IN All ItS 
OpErAtIONS. IN ADDItION tO 
COmplIANCE wItH lAwS AND 
rEGulAtIONS, Our OpErAtIONS 
ArE GuIDED BY FINAVIA’S VAluES, 
Our COmmON prINCIplES OF 
OpErAtION AND Our EtHICAl 
CODE OF CONDuCt. DurING 
tHE YEAr, wE CONCENtrAtED 
ON EStABlISHING FINAVIA’S 
OpErAtIONS AS A lImItED 
COmpANY.

the decision-making and administration of 
Finavia Corporation (also “Finavia” or the 
“company”) and Finavia Group is governed 
by the limited liability Companies Act, the 
company’s Articles of Association, as well 
as the Guide of Governance for limited 
Companies and State Enterprises under 
the ownership steering of the ministry of 
transport and Communications. In addi-
tion, Finavia seeks to comply as extensively 
as possible with the Corporate Governance 
Code of Finnish listed companies approved 
by the Finnish Securities market Associa-
tion in june 2010 (“Corporate Governance 
Code”). Finavia’s governance principles 
were last confirmed in a meeting of Fina-
via’s Board of Directors on 21 October 2011.

topical information on the governance 
of Finavia is available on the company’s 
website. 

OwNErSHIp
Finavia is a public limited company fully 
owned by the Finnish State. Finavia has 
been given the position of a company 
attending to special tasks in its Articles 
of Association and in the Government’s 
decision-in-principle dated 3 November 
2011. the particular purpose of Finavia’s op-
erations is to “maintain and develop, for the 
purpose of promoting aviation, a uniform 
and integrated state network of airports; 
and the Finnish air navigation system for 
the needs of commercial air traffic and 
other civil aviation, military aviation and 
governmental aviation and to provide air 
navigation services in the airspace under 
Finland’s responsibility in the manner to 
be separately regulated or provided. the 
company’s public service duties will be 
prescribed separately”.

the Finnish State has social objectives 
regarding companies carrying out special 
duties, but their operations are based on 
economic grounds. the Government’s 
owner policy objectives are based on opti-
mising the overall socio-economic results 
which are primarily assessed on the basis 
of how well the company fulfils its social 
service task. the ministry of transport and 
Communications is responsible for Fina-
via’s ownership steering.

OrGANISAtION AND BODIES
the parent company of Finavia Group is 
Finavia Corporation, whose administrative 
and executive bodies are its General meet-

ing of shareholders, Board of Directors, the 
Board’s Audit Committee and Nomination 
and Compensation Committee, the CEO 
and the Executive Group.

Finavia’s operations are divided into the 
airport segment including airport opera-
tions and commercial operations plus three 
more business areas and other operations 
supporting them. the other business areas 
are the air navigation business, real estate 
business and Airpro business. 

the company has three business sub-
sidiaries: lentoasemakiinteistöt Oyj, Airpro 
Oy and rtG Ground Handling Oy. Finavia 
Corporation has its registered office in 
Vantaa, Finland. 

GENErAl mEEtING OF SHArE-
HOlDErS
the Gm is the company’s supreme deci-
sion-making body. the Ordinary meeting of 
Shareholders is held annually on a day de-
termined by the Board of Directors, before 
the end of june and within six months from 
the end of the financial period. the Board 
of Directors convenes an extraordinary Gm 
when required or when prescribed by the 
limited liability Companies Act.

the Gm decides on issues within its pow-
ers under the limited liability Companies 
Act, including: 
• adoption of financial statements
• deciding on the distribution of dividends
• deciding on releasing the Board and CEO 

from liability
• election of Board members
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• election of auditors
• determination of the fees payable to 

Board members and auditors
• amendments to the Articles of Associa-

tion 
• deciding on legal acts that are particu-

larly far-reaching and important for the 
airport network and the provision of air 
traffic services

• surrender of airport areas or real estate 
holdings of importance to national 
defence

• other duties prescribed for the Gm in the 
limited liability Companies Act.

the Chairman of the Board, a sufficient 
number of Board members, the CEO and 
auditor shall attend the Gm. the person 
who is a candidate for Board membership 
for the first time shall attend the Gm decid-
ing on his/her election unless there are 
serious grounds for his/her absence.

According to the Articles of Association, 
the notice of a General meeting of share-
holders shall be delivered to the sharehold-
ers no earlier than four weeks and no later 
than one week prior to the meeting. 

the Ordinary Gm of 2011 was held on 29 
june 2011. 

BOArD OF DIrECtOrS
Finavia’s Board of Directors is responsible 
for the company’s governance and the 
appropriate organisation of its operations 
as well as for ensuring that the company’s 
accounting and financial management are 

appropriately supervised. the Board of 
Directors deals with matters that are far-
reaching and important for the operations 
of the company and its subsidiaries.

the Board of Directors and the CEO shall 
manage the company and its subsidiaries 
professionally and in keeping with sound 
and cautious business principles. the 
Board is responsible for promoting the 
interests of the company and all its share-
holders.

the Board of Directors of Finavia has a 
minimum of three and a maximum of seven 
members, and the Gm decides on the num-
ber of Board members and their election 
for one year at a time. the Gm also elects 
the Chairman of the Board. the Board may 
elect a Deputy Chairman from among its 
members. 

the Board members shall have sufficient 
general knowledge of financial matters and 
the field of business of the company and its 
subsidiaries as well as other competencies 
required by their post, and the possibility 
of allocating sufficient time for attend-
ing to their duties as a Board member. An 
acceptable account of the Board member 
candidate’s interests and a security clear-
ance are required for their appointment. 
the Board members shall be independent 
of the company, as required by the com-
petitive environment. Furthermore, at least 
two of the members shall be independent 
of major shareholders. Both genders shall 
be represented on the Board. 

the Board of Directors shall convene on 

the date determined by the Board, on aver-
age once a month. the Board has quorum 
when more than half of its members, in-
cluding the Chairman or Deputy Chairman, 
are present in the meeting. the decisions of 
the Board require a simple majority. In the 
event of a tie, the Chairman shall cast the 
deciding vote. the CEO is entitled to attend 
Board meetings and be heard in them, 
unless otherwise decided by the Board in 
a certain case. the Board meetings may 
also be attended by other persons whose 
presence is necessary, taking into account 
the matter to be discussed. the General 
Counsel of Finavia Group acts as the secre-
tary of the Board.  

preparation of the issues to be dis-
cussed by the Board is primarily the CEO’s 
responsibility. the CEO is also responsible 
for ensuring that the Board receives suf-
ficient information to assess the operation 
and financial position of the company and 
its subsidiaries as well as any other issues to 
be discussed. the matters to be discussed 
by the Board shall be presented by the CEO. 
In individual cases the CEO may delegate 
this task to a member of the Executive 
Group, the CEO of a subsidiary or another 
person familiar with the matter.

In its decision-making, the Board of 
Directors shall adhere to Finnish law as well 
as regulations and orders issued pursuant 
to it. the Board of Directors has confirmed 
a working order for itself, containing a more 
detailed account of the duties and proce-
dures of the Board. the Board of Directors 

Finavia observes the 
principles of good 

corporate governance 
in its operations.
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carries out annual assessments of its own 
work and efficiency, and the results of the 
assessments are taken into account in the 
working of the board.

In order to carry out its duties, the Board 
of Directors: 
• decides on the Group strategy and con-

firms the business strategy and ensures 
their functionality;

• confirms the values to be observed in 
the operations of the company and its 
subsidiaries;

• approves the annual business plans and 
investment plans and monitors their 
implementation;

• decides on the main details of the 
company’s organisational structure and 
management systems and confirms the 
function of the management system;

• approves the company’s major policies 
and monitors their implementation;

• confirms the company’s financing policy 
and decides, in line with this policy, on tak-
ing out loans and other financing decisions;

• discusses and approves the financial 
statements and makes any associated 
proposals regarding the actions to be 
taken on the basis of the company’s 
profit or loss;

• defines the company’s dividends policy 
and makes a proposal to the Gm regard-
ing the amount of dividends to be paid;

• appoints the company’s CEO and Dep-
uty CEO and decides on their remunera-
tion and terms and conditions of employ-
ment; confirms the appointments of the 
members of the company’s Executive 
Group and other persons reporting to the 
CEO as well as their terms and conditions 
of employment and possible incentive 
schemes;

• decides on the compensation system of 
the company’s senior management and 
on the principles of the compensation 

system of other employees;
• decides on the initiation and discontinua-

tion of significant business ventures;
• decides, unless otherwise prescribed in 

the Articles of Association, on strategi-
cally or financially significant investments 
as well as on corporate acquisitions, 
divestments or restructuring;

• confirms the company’s internal control 
and risk management principles and 
considers the most significant risks and 
uncertainty factors relating to the com-
pany’s operations;

• decides on the company’s capital struc-
ture and approves its annual borrowing 
plan;

• approves the guidelines for the com-
pany’s internal audit, its annual action 
and audit plans and any amendments 
thereto;

• confirms the annual continuity and 
preparedness plans regarding key areas 
of operation; 

• decides, unless otherwise prescribed 
in the Articles of Association, on the 
pricing and general terms and conditions 
of service for airport and air navigation 
services;

• decides, unless otherwise prescribed in 
the Articles of Association, on the use of 
decision-making powers regarding the 
leasing, acquisition and surrender of real 
estate assets; and;

• attends to all other duties prescribed for 
the Board of Directors in the limited liabil-
ity Companies Act or other regulations.

2011
the Board of Directors of Finavia during the 
period 1 january – 29 june 2011 comprised 
Seppo paatelainen as Chairman, Antti 
Vehviläinen as Deputy Chairman and pirkko 
juntti, rita linna, pauli manninen and Erja 
takala as ordinary members. the Gm held 

on 29 june 2011 elected Soili Suonoja as 
Chairperson of the Board, and also elected 
five Board members. Antti Vehviläinen con-
tinued as Deputy Chairman of the Board. 
Harri pynnä was elected as a new Board 
member, while pirkko juntti, rita linna 
and pauli manninen continued their Board 
membership. All members of the Board are 
independent of Finavia with the exception 
of personnel representative pauli manninen 
who has a contract of employment with Fi-
navia. the members of the Board of Direc-
tors are independent of the Finnish State, 
with the exception of Special Advisor rita 
linna who works in the Business unit of the 
ministry of transport and Communications. 
All Board members are independent of the 
company, as required by the competitive 
environment.

In 2011, the Board convened 19 times, 
and the attendance rate of its members 
was 97.6%. the focus areas of the work of 
the Board work in 2011 included the devel-
opments in the European air navigation 
scene, the Airport Charge Directive as well 
as changes in Finavia’s operating environ-
ment and adaptation to them. the Board 
carried out a self-assessment study of its 
work during the year.

COmmIttEES OF tHE BOArD OF 
DIrECtOrS

the Board has an Audit Committee and 
a Nomination and Compensation Com-
mittee. the Board of Directors decides on 
establishing new committees as required 
and elects their members annually after 
the Ordinary General meeting. the Board 
has confirmed the committees’ working 
orders. the committees draw up minutes 
of their meetings, and they are discussed 
in Board meetings. the committees also 
regularly report their activities to the Board 
of Directors. 

GOvErNANCE   GOvErNANCE AND MANAGEMENT OF FINAvIA
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Audit Committee
the role of the committee is to assist the 
Board in ensuring that the company’s 
accounting and financial management 
are appropriately supervised and that 
the company has an appropriate system 
of internal control that covers its entire 
operations. the committee supports the or-
ganisation and monitoring of the company’s 
internal audit activities and sees to it that the 
company’s operations and internal control  
are organised in the manner required by law, 
regulations and good corporate governance.  

In order to meet its obligations, the 
committee prepares, guides and assists 
the Board in assessing issues relating to risk 
management, internal monitoring systems, 
financial reporting processes, audits and 
internal auditing. 

the Audit Committee convenes at the 
invitation of its chairperson at least four 
times a year. At least three members shall 
be elected to the committee, and the 
Board elects a chairperson from among its 
members for the committee. the commit-
tee members shall be independent of the 
company, and at least two members shall 
be independent of major shareholders. the 
secretary of the Board acts as the secretary 
of the committee. 

2011
the Audit Committee of Finavia during the 
period 1 january – 29 june 2011 comprised 
pirkko juntti as the Chairperson and rita 
linna and Seppo paatelainen as members. 
During 29 june – 31 December 2011, the 
Audit Committee was chaired by pirkko 
juntti with rita linna and Soili Suonoja as 
members.

During the year, the Audit Committee 
analysed the company’s financial reports, 
consolidated financial statements and 
interim reports as well as the reports by the 

auditor, internal audit and risk management 
and assessed the auditor’s independence. 
the Audit Committee also processed the 
offers received for the company’s audit and 
gave the Board its proposal regarding the 
auditor to be selected.

the Audit Committee convened six 
times in 2011. the average attendance rate 
of its members was 100%.  

Nomination and Compensation Committee
the Nomination and Compensation Com-
mittee assists the Board in attending to 
matters pertaining to the terms and condi-
tions of employment and remuneration of 
senior management and to the compen-
sation and incentive schemes of senior 
management and personnel.

the duties of the Nomination and Com-
pensation Committee include:
• assessment of the amounts of salary and 

compensation payable to the CEO and 
Deputy CEO;

• preparation of matters related to the re-
muneration and other financial benefits 
of the CEO and Deputy CEO;

• preparation of matters related to the 
compensation of the company’s Execu-
tive Group members and other manage-
ment reporting to the CEO; 

• preparation of matters related to the 
company’s compensation systems; and

• preparation of the appointments of 
employees reporting to the CEO.

the Nomination and Compensation 
Committee convenes at the invitation of 
its chairperson at least twice per year. It is 
chaired by the Chairman of the Board, and 
it has two annually appointed Board mem-
bers as its members. the majority of the 
committee members shall be independent 
of the company. the CEO or other mem-
bers of the company’s management may 

not be members of the Nomination and 
Compensation Committee. the secretary 
of the Board acts as the secretary of the 
committee. 

2011
the Nomination and Compensation Com-
mittee Finavia during the period 1 january 
– 29 june 2011 comprised Seppo paate-
lainen as Chairman and Erja takala and 
Antti Vehviläinen as members. During 29 
june – 31 December 2011, the Nomination 
and Compensation Committee was chaired 
by Soli Suonoja with Harri pynnä and Antti 
Vehviläinen as members.

During 2011, the Nomination and Com-
pensation Committee handled the issues 
set out in its working order. the principal 
task of the committee appointed in the 
summer was the election of the new CEO. 

the Nomination and Compensation 
Committee convened 11 times in 2011.  the 
average attendance rate of its members 
was 97%.  

prESIDENt AND CHIEF ExECutIVE 
OFFICEr 
the CEO’s primary duties include the plan-
ning, management and monitoring of the 
company’s business activities, recruitment 
of the company’s personnel and conclu-
sion of ordinary procurement and cus-
tomer agreements, as well as preparation 
of matters for the Board and implementa-
tion of the Board’s decisions. the CEO has 
the general competence to attend to and 
control the company’s day-to-day adminis-
tration in compliance with the instructions 
and orders issued by the Board of Direc-
tors. In addition, the CEO is responsible for 
ensuring that the company’s accounting 
is in accordance with the law and financial 
administration has been organised in a reli-
able manner. 
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the CEO is appointed by the Board 
of Directors. the terms and conditions 
for the post of the CEO are defined in a 
written contract confirmed by the Board. 
the Board may appoint a Deputy CEO as 
required. the Deputy CEO attends to the 
CEO’s duties when the CEO is temporarily 
unavailable. 

the CEO chairs the Executive Group and 
the Boards of Directors of Finavia’s major 
subsidiaries.

2011
Samuli Haapasalo was Finavia’s CEO 1 janu-
ary–22 August 2011, after which juha-pekka 
pystynen, Director of Helsinki Airport, was 
the acting CEO until 15 january 2012. kari 
Savolainen started as the new CEO of Fina-
via on 16 january 2012. 

ExECutIVE GrOup
the Executive Group comprises Finavia’s 
CEO and the members proposed by the 
CEO and confirmed by the Board. the 
Executive group is chaired by the CEO, or 
by the Deputy CEO if the CEO is not avail-
able. the chairman of the Executive Group 
appoints the secretary for the group. the 
Executive Group convenes once a week 
at the CEO’s invitation in keeping with a 
schedule agreed in advance.

the role of the Executive Group is to 
assist the CEO in preparing strategic issues 
for the company and Group, in coordinating 
the company’s operations, in preparing and 
implementing operative matters that are 
significant in nature, as well as in ensuring 
internal cooperation and the flow of infor-
mation. the Executive Group prepares the 
issues to be considered and decided by the 
Board. the Executive Group has a working 
order confirmed by the Board. 

2011
Samuli Haapasalo was Finavia’s CEO and 
Chairman of the Executive Group until 22 
August 2011. juha-pekka pystynen, SVp, 
Director of Helsinki Airport, was the acting 
CEO and Chairman of the Executive Group 
until 15 january 2012. 

the following persons have been mem-
bers of the Executive Group of Finavia in 
2011: Executive Vice president and COO Ari 
Haapanen (1 january−31 December 2011), 
CFO kirsti lehtovaara-kolu (1 january−31 
December 2011), SVp, marketing kimmo 
ruotsalainen (1 january−31 December 
2011), SVp, Commercial Business  Sari Saari 
(1 january−31 December 2011), SVp, Airport 
Director juha-pekka pystynen (1 janu-
ary−31 December 2011), SVp, Air Navigation  
Anne Ilola (1 january−7 September 2011), 
SVp, Air Navigation raine luojus (8 Sep-
tember−31 December 2011), SVp, Airport 
Business  reijo tasanen (1 january−30 
September 2011), SVp, Airport Business  
Henri Hansson (1 October−31 December 
2011), SVp, Communications  Irmeli paavola 
(1 january−31 july 2011), SVp, Commu-
nications  mikko Saariaho (1 August−31 
December 2011) and Director pekka Hurtola 
(1 january−26 October 2011). 

the Executive Group convened 38 times 
during the year. the focus areas in the work 
of the Executive Group in 2011 included the 
performance and service level determi-
nations required by the SES regulation, 
revision of air traffic charges, putting into 
practice the customer-oriented model of 
operations as well as solutions and actions 
related to improving the company’s cost 
efficiency. the major Hr issues were well-
being at work, competence surveys and 
managerial work as well as clarification of 
the management model at all levels.

CONtrOl SYStEmS
the Board of Finavia has confirmed the 
principles of risk management and internal 
audits to be observed in the Group. In ad-
dition, the company has a separate safety 
management system associated with its 
line of business. It constitutes an essential 
part of the company’s risk management. 

INtErNAl CONtrOl
Internal control at Finavia refers to meas-
ures and procedures intended for ensur-
ing that Finavia’s goals and objectives are 
achieved, its resources are used appropri-
ately and efficiently, the operational risks 
are appropriately managed and that finan-
cial and other information is reliable and 
correct. Furthermore, internal control seeks 
to ensure the continuity of operations, to 
safeguard the company’s assets and to 
ensure that laws, regulations and Finavia’s 
internal standing orders are complied with.

As part of the internal control, Finavia 
has produced operational manuals compli-
ant with Eu requirements and aviation regu-
lations. they describe the organisations, 
management systems, principles of opera-
tion, responsibilities and authorisations as 
well as the production and monitoring of 
services. the manuals also include regula-
tions and instructions concerning airports 
and service units necessary for service 
production.  the company has also defined 
other internal standing orders that every 
employee is obliged to observe.

the company’s Board and CEO are 
responsible for the organisation of internal 
control. the internal audit function and 
auditors assess the effectiveness of control 
measures and the sufficiency of internal 
controls. 

GOvErNANCE   GOvErNANCE AND MANAGEMENT OF FINAvIA
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rISk mANAGEmENt
the purpose of Finavia’s risk management 
is to guarantee that the goals of the Group 
and businesses are achieved, to ensure the 
safety and quality of services and to pro-
mote the competitiveness of air transport. 
risk management is an essential element of 
Finavia’s management and other opera-
tions and enables decision-making and 
operations where people are aware of 
risks and manage them. risk management 
ensures that laws and regulations are ob-
served, supports the achievement of goals 
and ensures the continuity of business 
operations.

Finavia’s risk management is proac-
tive and comprehensive, and it covers all 
operations and risk areas of the Group. the 
risks threatening the attainment of goals are 
identified and analysed in connection of the 
operations planning and strategy process, 
and measures for managing the risks are 
determined at the same time. 

Organisation
the Board of Directors monitors risk man-
agement, approves the risk management 
policy and considers periodically the most 
significant risks and uncertainties relating 
to the company’s operations and the ways 
of managing them. the Board of Directors’ 
report includes an account of the major 
risks and any changes in them. 

the CEO, assisted by the Executive 
Group, is responsible for producing and up-
dating the risk management policy and for 
ensuring the sufficient coverage of the risk 
management model. the CEO also deter-
mines the focus points of risk management, 
assesses the result of risk management 
and reports risk management issues to the 
Board. Furthermore, the Executive Group 
regularly identifies and assesses the risks 
threatening the results of the company’s 

strategy and decides on the measures for 
their management.

Finavia’s business operations, airports, 
Group functions and subsidiaries are re-
sponsible for the risk management of their 
respective areas as well as for the regular 
identification of risks in these areas. the 
most significant risks and their respective 
management measures, as well as any 
significant changes in the risk picture are 
reported to the company’s management.

Finavia’s legal Services supports and 
coordinates the implementation of the 
risk management model and process. As 
part of the risk management process, the 
unit also reports to the Executive Group 
and is responsible for most of the Group’s 
insurance agreements. the Safety unit is 
responsible for Finavia’s air traffic-related 
safety management system. It produces 
information on the safety level of opera-
tions. the unit analyses any irregularities 
in operations and conveys information on 
any safety-related flaws and carries out 
the internal and external audits compliant 
with the safety management system. this 
also allows ensuring the functionality of the 
safety management system and internal 
reporting system.

Process
A comprehensive risk management model 
was introduced to the company during 
2011. One of the elements of the model is 
a risk management process that is used to 
regularly identify any business-related risks 
and their management measures and to 
report them to the management. For the 
purpose of implementing the process, a 
risk management contact person has been 
appointed to each business and to part of 
Group functions. these contact persons 
are responsible for the coordination and 
implementation of the risk management 

process in their respective organisations. 
the work for putting the model into prac-
tice will continue in 2012.

Major risks
Finavia’s risks are classified into strategic, 
operative, compliance and financial risks. 
the company’s most significant risks iden-
tified in 2011 include those related to the 
general development of the industry, flight 
safety, and retention of personnel.

the major risks are discussed in closer 
detail on pages 76−81 of the Board of Direc-
tors’ report. 

INtErNAl AuDItS
Finavia’s Board of Directors has confirmed 
the principles of internal audits to be ob-
served in the Group.  the company has an 
Internal Audit unit reporting to the CEO and 
the Audit Committee of the Board. Internal 
Audit assesses, in compliance with the an-
nual audit plan approved by the Board of Di-
rectors, the functionality of the company’s 
control and risk management systems and 
makes development proposals for them. 
Internal Audit is committed to observing 
international professional standards on 
internal auditing. 

the internal audits carried out in 2011 
focused on the functioning, processes and 
internal control of the company’s business 
activities, Group activities, airports and ac-
tivities of subsidiaries. the issues assessed 
in the audits included the functioning of 
processes related to procurement, payroll, 
recruitment and leasing business as well 
as the adequacy of control measures. the 
audit observations have been discussed 
with the directors in charge of the respec-
tive functions and reported to the Board’s 
Audit Committee during the year.  Internal 
Audit has also monitored the implementa-
tion of the agreed measures during the year 
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and reported their status to the Executive 
Group and the Board’s Audit Committee. 

AuDIt
According to Finavia’s Articles of Associa-
tion, the company has one auditor who 
must represent a firm of auditors approved 
by the Central Chamber of Commerce. the 
Ordinary Gm selects the company’s auditor 
on the basis of a proposal prepared by the 
Board’s Audit Committee. 

the auditor is responsible for inspecting 
the company’s accounts, the Board of Di-
rectors’ report, financial statements for and 
administration during the financial period. A 
regular audit is carried out every year in the 
Group companies, including fully-owned 
subsidiaries and associates. Each Group 
company has an auditor selected by its Gm. 
the parent company’s auditor prepares, 
jointly with the company’s management, an 
annual audit plan for Group companies.

the auditor reports to the CEO and the 
Board of Directors at least twice per year. 
the auditor participates in the work of the 
Board’s Audit Committee. the auditor 
meets the Board, with all its members pre-
sent, at least once per year.

the Ordinary Gm decides on the audi-
tor’s fees.

2011
the Ordinary Gm of 2011 selected Ernst & 
Young, a firm of auditors, as the company’s 
auditor with ApA tiina lind as the auditor 
in charge. She was the company’s auditor 
in charge for the financial period of 2011. 
In 2011, the auditor was paid a fee of Eur 
48,000. In 2011, the auditor was paid a fee 
of Eur 9,000 for services not connected 
with the audit.  

mAIN FEAturES OF tHE INtErNAl 
CONtrOl AND rISk mANAGEmENt 
SYStEmS rElAtED tO tHE FINAN-
CIAl rEpOrtING prOCESS

the financial reports issued by the com-
pany are produced by the Group’s Financial 
unit. the information is collected from the 
accounting and reporting systems. the 
accuracy of information to be reported is 
verified by system controls and manual 
control measures. the duties related to 
financial reporting, including their deputy 
arrangements, have been organised in 
compliance with the requirements of inter-
nal control. the Group’s financial reports 
are processed at the Audit Committee and 
Board before they are published. the audi-
tors and the Group’s Internal Audit assess 
the appropriateness of controls associated 
with the financial reporting process.     

SAFEtY mANAGEmENt SYStEm
Finavia’s primary goal in its operations is 
good aviation safety. the safety manage-
ment system is an essential part of Finavia’s 
operations management system. A good 
safety culture and a comprehensive safety 
management system are based on seven 
main principles:

1. Compliance with official standards
2. Commitment of the management
3. proactive approach on safety
4. Comprehensive reporting of  

           deviations / investigation without  
           apportioning blame

5. Efficient self-control
6. Competent staff
7. Dissemination of useful information.

2011
Safety work is characterised by systematic 
development and training spanning many 
years. Development work on the safety man-
agement system continued during the year. 

At the same time, the methods of proactive 
safety analyses were improved and the tools 
for analysing deviations were developed. the 
managers’ safety thinking was improved by 
comprehensive training sessions. 

SAlArY AND COmpENSAtION 
rEpOrt 
Finavia’s Ordinary Gm decides on the remu-
neration of the company’s Board of Direc-
tors. the Nomination and Compensation 
Committee annually reviews the remunera-
tion of the members of the Board of Direc-
tors and makes proposals for submission 
to the Ordinary Gm. the committee also 
assesses the amounts of salary and com-
pensation payable to the CEO and Deputy 
CEO as well as that of other managers re-
porting to the CEO, including the incentive 
and bonus systems, and makes proposals 
regarding these amounts of compensation 
to the Board of Directors.

tHE FEES AND OtHEr BENEFItS OF 
BOArD mEmBErS
the fees payable to the members of Fina-
via’s Board of Directors in compliance with 
the resolution of the Ordinary Gm of 2011 
were as follows:
• Chairman: Eur 1,400/month  

1 january−30 june 2011 and Eur 1,700/
month 1 july−31 December 2011

• Deputy Chairman: Eur 1,000/month  
1 january−30 june 2011 and Eur 1,200/
month 1 july−31 December 2011 

• member: Eur 1,000/month throughout 
the financial period 

• the fee payable for each Board and  
committee meeting was Eur 300  
1 january−30 june 2011 and Eur 500 1 
july−31 December 2011. 
the Board members did not receive 

other fees or benefits. 
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rEmuNErAtION OF tHE BOArD OF 
DIrECtOrS IN 2011
the total amounts paid to the members of 
the Board of Directors for Board and com-
mittee meetings were as follows: 

Board of Directors  
1.1.−30.6.2011 Salaries Fees

Seppo paatelainen 8,400 4,200
Antti Vehviläinen 6,000 2,700
pirkko juntti 6,000 2,700
rita linna 6,000 2,700
Erja takala 6,000 3,300
pauli manninen 6,000 1,200

Board of Directors  
1.7.−31.12.2011 Salaries Fees

Soili Suonoja 10,200 8,000
Antti Vehviläinen 7,200 6,600
pirkko juntti 6,000 6,800
rita linna 6,000 7,300
Harri pynnä 6,000 6,500
pauli manninen 6,000 4,800

SAlArIES AND BENEFItS OF tHE 
CEO AND OtHEr mEmBErS OF tHE 
mANAGEmENt
the remuneration of Finavia’s management 
is based on a fixed monthly salary and a 
performance bonus. the company’s man-
agement does not have any other compen-
sation systems or supplementary pension 
plans. the performance bonuses are based 
on achieving the targets set by the com-
pany’s Board of Directors. the financial and 
safety-related targets serve as threshold 
benchmarks for bonuses. In addition, 
targets related to service level, customer 
satisfaction and managerial work are set.  
the achievement of performance targets is 
monitored and measured using a score-
card. the Board of Directors approves the 
amount of performance bonuses on the 

basis of targets achieved.
the maximum amount of performance 

bonus is determined as follows: the maxi-
mum amount of performance bonus pay-
able to the CEO is equivalent to the CEO’s 
four months’ salary whereas the maximum 
amount of performance bonus payable to 
the members of the Executive Group and 
CEOs of major subsidiaries is equivalent to 
their three months’ salaries.

In addition to the salary, the CEO has a 
company car and telephone.

the retirement age of the CEO is 63 
years, and the pension is determined on 
the basis of the Employees pensions Act. 
the CEO does not have a supplementary 
pension plan. the CEO’s period of notice 
is 6 months; when the employment is 
terminated by the employer, severance 
pay equivalent to 6 months’ basic salary is 
payable on top of the salary for the notice 
period.
 
Salaries and bonuses in 2011
Samuli Haapasalo, Eur
president and CEO 

Salary 1 january–22 August 2011: 135,000
Salary for the notice period
23 August 2011–22 February 2012: 93,000
Compensation for the notice 
period 22 February 2012–
22 February 2013: 279,000
perfomance bonus as per actual 
performance goals 1 january–
22 August 2011: 32,000

In total  Eur 539,000

total for the Deputy CEO 
and acting CEO: Eur 344,000
total for the Executive Group: Eur 989,000

the Executive Group of Finavia were 
paid 60 per cent of the maximum amount 
of performance bonus on the basis of the 

financial result for 2011 and the scorecard 
targets achieved.

BONuSES pAYABlE FOr OtHEr 
mEmBErS OF StAFF
In addition to senior management, about 
40 other persons are included in the scope 
of the performance bonus scheme; the 
maximum bonus payable to them is equiva-
lent to their two months’ pay.

In addition, the Group’s parent company 
has a personnel fund. All employees apart 
from the top management and those cov-
ered by the performance bonus scheme 
are its members. the personnel fund is 
supplemented annually with a sum whose 
maximum is equivalent to four per cent of 
the company’s total payroll. the amount 
payable to the fund is determined on the 
basis of performance targets achieved. the 
Board of Directors sets the targets for the 
personnel’s performance-based pay and 
confirms the result achieved. the targets 
for the personnel’s performance-related 
pay are identical to those applicable to 
the management’s performance bonus 
benchmarks.

In 2011, the targets set for the perfor-
mance-related pay were achieved in full 
with respect to the financial result, and 
in part for customer satisfaction. A total 
of Eur 2.7 million was transferred to the 
personnel fund.

the company does not have any other 
personnel compensation schemes.

Open and transparent 
governance is our goal.
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eXeCUTive GRoUp

juHA-pEkkA 
pYStYNEN

president and CEO of Finavia  
Corporation until 15 january 2012
Senior Vice president, Director 
Helsinki-Vantaa Airport 
B. 1960, Flight Officer,  
General Staff Colonel
Employed by Finavia since 2007

Main work experience:
SVp, Director Helsinki-Vantaa 
Airport 2007–, 
Finnish Air Force, Chief of  
Operations 2006–2007, 
Satakunta Air Command,  
Chief of Staff 2003–2006, 
European union’s Single European 
Sky (SES) concept, Finnish military 
member 2000–2003, 
Eurocontrol and Nato Air  
traffic management Committee 
(NAtmC), Finnish military member 
1998–2003, 
Finnish Air Force, planning Chief 
2000–2003, 
Sector Operation Centre no. 3, 
Chief 1997–2000 (responsible for 
area surveillance and air space 
control), 
Fighter Squadron 21, Chief of Flight, 
Squadron Officer 1987–1997

Positions of trust:
Air transport pool, Chairman 
2007–, 
member: transport and logistics 
Sector 2007–, military Flight  
Accident Investigation Board 
2006–

ArI  
HAApANEN

Executive Vice president and COO 
CEO of Airpro Oy (temp.)  
15 September 2011–
B. 1955, m.Sc. (Econ.)
Employed by Finavia since 1990

Main work experience:
Finavia, Executive Vice president 
and COO 2008–, 
Finnish Civil Aviation Administra-
tion Finavia, CFO 1998–2007, 
Finance manager 1990–1998, 
kanta-Häme regional Savings 
Bank, Head of Credit, Finance and 
Investment, 1986−1990
Sampo Group, Credit manager 
1980−1986 

Positions of trust:
mutual Insurance Company 
Ilmarinen, member of client  
consultancy board 2011–

HENrI 
HANSSON

Senior Vice president,  
Airports Operations 
B. 1972, Construction Engineer, 
m.Sc. (tech.)
Employed by Finavia since 2000

Main work experience:
Finavia: SVp, Airport Operations 
2011–, Director of Airport Services 
2009–2011, Head of Airport tech-
nical Services  2006–2009, project 
manager 2004–2006, project 
Engineer 2000–2004, 
pohjolan Voima Oy, project  
Engineer 1997–2000  

Positions of trust:
Avia College, Chairman of the 
Board 2011–, 
ACI Europe’s regional Airports’ 
Forum working Group, member 
2009–,
property Development and 
procurement Committee at rAklI, 
member 2009–

rAINE 
luOjuS

Senior Vice president,  
Air Navigation Services
B. 1966, Air traffic Controller
Employed by Finavia since 1991

Main work experience:
Finavia, SVp, Air Navigation Services 
2011–, Director of Air Navigation 
Operations 2008–2011, 
Air traffic Control at Helsinki  
Airport, Deputy manager and  
manager of Operations 
2002–2008, 
Air traffic Control of Helsinki 
Airport, managerial positions 
1999–2002, 
Different airports (e.g. Helsinki, 
kuopio, Oulu), Air traffic Controller 
1991–1999 

Positions of trust:
Avia College, Board member 2011−, 
NEFAB CEO Group, member 2011−, 
NOrACON Consortium, member 
of the Governing Board 2011−, 
CANSON EC3, member 2011−

Finavia Corporation has 
operated as a limited company 
since 1 january 2010; before that 
it was a state-owned enterprise 
operating under the name Civil 
Aviation Administration. In the 
following text, all references 
to Finavia before 1 january 
2010 refer to Civil Aviation 
Administration. 
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SArI 
SAArI

Senior Vice president,  
Commercial Operations 
B. 1967, emBA, B.Sc.  
(Hospitality management)
Employed by Finavia since 2007

Main work experience:
Finavia, SVp, Commercial  
Operations 2010–, Deputy Director 
2007–2009, 
tallink Silja Oy, line Director 
2006–2007, 
Oy Silja line Ab, Director of Ser-
vices 2004–2006,  
Intendant 2000–2004,  
Hr manager 1999–2000,  
restaurant manager 1995–1999

kImmO  
ruOtSAlAINEN

Senior Vice president,  
marketing 
B. 1963, m.Sc. (Econ.)
Employed by Finavia since 2008

Main work experience:
Finavia, SVp, marketing 2008–, 
Nokia Corporation, Senior manager 
2003–2008, 
Sonera Oyj, Sales and marketing 
Director 2000–2002, 
Blue1, marketing Director 
1998–2000, 
upS, Sales and marketing Director 
1997–1998, 
Finpro Houston, Commercial  
Assistant 1995, 
Swissair, Sales manager 1990–1994

mIkkO 
SAArIAHO

Senior Vice president,  
Corporate Communications
B. 1977, m.Sc.
Employed by Finavia since 2011 

Main work experience:
Finavia, SVp, Corporate Communi-
cations 2011−, 
lassila & tikanoja Oyj,  
Communications manager 
2007−2011, 
Finnish Broadcasting Company, 
Deputy Head of Financial Editorial 
Staff 2005−2007, Financial Editor 
2000−2005

kArI 
SAVOlAINEN

president and CEO 16 january 
2012–
B. 1954, m.Sc.
Employed by Finavia since 2012

Main work experience:
Steveco Oy, CEO 2005–2011, 
Finland post Corporation (Itella), 
Senior Vice president, logistics 
Services 2001–2005, 
Finnlines Oyj, Senior Vice president, 
Business Development and It 
1995–2001, 
kymmene Oy, It- and business-
related expert and managerial 
positions 1986−1995

Positions of trust:
Service Sector Employees pAltA, 
Board member 2012–, 
Confederation of Finnish Industries 
Ek, Board member 2011, 
kymenlaakso Chamber of  
Commerce, Board member 2009–,
pension Insurance Company Etera, 
Board member 2007−, 
Finnish lifeboat Institution,  
Committee member 2005−, 
Oy Saimaa terminals Ab,  
Chairman of the Board 2005–

kIrStI  
lEHtOVAArA-kOlu

Senior Vice president, CFO 
B. 1957, m.Sc. (Econ.)
Employed by Finavia since 2007

Main work experience:
Finavia, SVp, CFO 2008–, 
Entrepreneur, Business Consultant 
2006–2007, 
Hansel Oy, CEO 2003–2006, 
Sonera Oyj, Group CFO 
1996–2003, 
telecom Finland Oy, Accounting 
and Financial manager 1989–1995
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BoaRD oF DiReCToRs
Finavia Corporation has operated as a limited company since 1 january 2010; before that 
it was a state-owned enterprise operating under the name Civil Aviation Administration. 
In the following text, all references to Finavia before 1 january 2010 refer to Civil Aviation 
Administration.

SOIlI SuONOjA

Chairman of the Board, 29 june 2011–
member of the Board 2011–
Chairman of the Nomination and 
remuneration Committee 2011–
member of the Audit Committee 
2011–
B. 1944, Commercial Counsellor, 
Home Economics teacher, mBA

Main work experience:
Fazer Amica Oy, CEO 1989–2001, 
Fazer Group, various positions 
1973–1989 

pIrkkO juNttI

member of the Board 1 November 
2007–
Chairman of the Audit Committee 
2011–
B. 1945, master of laws

Main work experience:
pCA Corporate Finance Oy,  
Senior Advisor 1998–2003, 
jpmorgan (london), Director, expert 
and managerial positions in  
international finance 1983–1998 

HArrI pYNNä

member of the Board 29 june 2011–
member of the Nomination and 
remuneration Committee 2011–
B. 1956, master of laws

Main work experience:
Fortum Oyj, General Counsel 1998–, 
ministry of trade and Industry, Indus-
trial Counsellor 1994–1998, 
Suomen Yhdyspankki Oy and union 
Bank of Finland SA, luxemburg, legal 
Counsel, Bank manager, 1982–1994 

pAulI mANNINEN

member of the Board 1 january 
2009–
B. 1950, m.Soc.Sc.

Main work experience:
Finavia Oyj, Service Supervisor, plan-
ner, Chief Shop Steward, 1990–, 
Academy of Finland, university of 
Helsinki and Finnish Broadcast-
ing Company, research Assistant, 
researcher, Editor 1972–1990  

rItA lINNA

member of the Board 1 November 2007–
member of the Audit Committee 2007– 
s. 1966, Otm, mBA

Main work experience:
ministry of transport and Communications,  
Ownership Steering, Senior Government Adviser 
2007–, transport policy Department,  
Senior Government Adviser and Senior Adviser 
2001–2007, 
ministry of Agriculture and Forestry, Department of 
Agriculture, Senior Officer 1998–2000

Positions of trust:
Chairman of the Board: leijona Catering 
Oy 2012–, Finnpilot pilotage Oy 2010–, 
Alko Oy 2008− and its Board member 
2004−2008, Fairtrade Finland 2009–, 
Huoltoliitto ry 2009–; 
Board member: Vr Group 2008–, 
Hoiva Oy 2008–, Eilakaisla Oy 2004–, 
Nurmijärven linja Oy 2001–, lännen 
tehtaat Oyj 2003–2011, Outokumpu 
Oy 2003–2005, lassila & tikanoja Oy 
2001–2008, Itella Oyj 1998–2008

Positions of trust:
Financial Supervisory Authority,  
Board member 2009– 
rautaruukki Oyj, Board member 
2003–2010, 
AB Svensk Eksportkredit (Stockholm), 
Board member 2005–2009 

Positions of trust:
Several companies within the Fortum 
Group, Board member
teollisuuden Voima Oyj,  
Board member 2010–, 
Governia Oy, Chairman of the Board 
2009–, 
Sponda Oyj, Board member 1999–2008, 
Suomen teollisuussijoitus Oy, Board 
member and Chairman 1995–2006, 
Outokumpu plc, Board member 
1996–1998

Positions of trust:
personnel Fund of the Aviation Authority, 
Chairman of the Board 2009–, 
trade union for the public and welfare 
Sectors, member of the union Council 
2006–, 
VAl ry (the trade union of Government 
and Special Service Sector Employees), 
Council member 2002–2005

ANttI VEHVIläINEN

Deputy Chairman of the Board 2010–
member of the Board 1 january 2011–
member of the Nomination and remuneration  
Committee 2010–
B. 1955, m.Sc. (Econ.), mBA

Main work experience:
Stora Enso and its predecessors, managerial positions  
in logistics operations 1987–, 
Shipping industry in Finland, Germany and Brazil,  
directorships and managerial positions 1979–1986 

Positions of trust:
Finnish transport Agency, Committee Chairman 2010–, 
European Freight and logistics leaders Club,  
Vice Chairman 2008–, 
joensuun laivaus Oy, Chairman of the Board 1999–, 
Herman Andersson Oy, Chairman of the Board 1997–, 
Finstaship, Chairman of the Board 2004–2010, 
Steveco Oy, Chairman of the Board 1994–2004

GOvErNANCE   BOArD OF DIrECTOrS
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KEY FIGUrES (EUr MILLION) 2011 2010

Growth in passenger numbers 16.1% 1.6%

revenues 364.0 318.0

Operating income without extraordinary items 39.4 30.1

      - as percentage of revenues 10.8% 9.5%

Profit 3.2 36.4

      - as percentage of revenues 0.9% 11.4%

Investments 43.2 55.3

      - as percentage of revenues 11.9% 17.4%

Cash flow from business operations 68.4 60.5

return on equity (%) 8.0% 11.1%

return on capital invested (%) 1.7% 6.8%

Equity ratio (%) 44.4% 44.3%

Net gearing ratio (%) 62.6% 74.1%

Balance sheet total 713.6 733.5

Man-years 2,267 2,407

SUMMArY OF THE KEY FIGUrES FOr 2011  

BoaRD oF DiReCToRs’ RepoRT 2011

FINANCIAl rESult 2011
Finavia Group’s revenues in 2011 increased 
by 14.5 per cent and stood at Eur 364.0 
million (318.0 in 2010). the operating 
income excluding extraordinary items 
strengthened on the previous year and 
stood at Eur 39.4 million (30.1), 10.8% of 
revenues (9.5%). 

the result for the period was burdened 
by major extraordinary items, and the result 
was modest at Eur 3.2 million (36.4). 

the result includes a total of Eur 11.0 
million of non-recurring profits from sale of 
assets and cancellation of pension liability 
provisions.

the extraordinary expenses include 
statutory provisions totalling Eur 10.6 
million, related to environmental construc-
tion and the construction of runway safety 
zones, as well as a Eur 3.3 million write-
down of subsidiary goodwill. the extraordi-
nary expenses also include an expenditure 
of Eur 22.5 million due to the fact that the 
budgeted cost of ring rail line construc-
tion in the airport area was exceeded.

Cash flow from operations was Eur 68.4 
million (60.5). the equity ratio was 44.4% 
(44.3).

the modest result decreased the return 
on capital invested to 1.7 per cent (6.8) and 
the return on equity to 8.0 per cent (11.1)

OpErAtING ENVIrONmENt
the operations of Finavia Group are 
strongly linked to changes in the demand 
for air traffic. In 2011, the demand for air 
traffic grew strongly, which was reflected 
in the passenger volumes using Finavia’s 
airports. 

the number of passengers grew by 16% 
to a total of over 19 million. the number of 
passengers in international traffic increased 
by 13.7% to a total of 13.6 million. Internal 
traffic in Finland increased in 2011 by 22.4%, 
from 4.5 million to 5.5 million passengers.

the growth was made possible by a 
significantly increased demand: New direct 

routes were introduced to Asia (Singapore) 
and North America (Chicago). the selec-
tion of routes in Finland also increased, and 
new airlines entered the Finnish market. 

the number of passengers using Helsinki 
Airport increased by 15.5% to a total of 14.9 
million. Of this, 12.2 million were internation-
al traffic passengers and 2.7 million were 
domestic traffic passengers. last year, the 
number of transit passengers at Helsinki 
Airport and the number of passengers 
from Finland to Asia were the highest ever. 
International transit travel already makes 
up around 25% of international passenger 
numbers at Helsinki Airport. the increase 
in the passenger volume at Helsinki Airport 
was stronger than in any other transit 
airport in northern Europe. Helsinki Airport 
is the leading transit airport in northern 
Europe for travel between Europe and Asia. 
the number of passengers travelling to 
North America increased by 45% compared 
to the previous year. this was affected by 
the new direct connection from Helsinki to 
Chicago.

In 2011, Oulu Airport served almost one 
million passengers, an increase of 39% and 

the most ever.  turku and lappeenranta 
also experienced a record-breaking year. 
the increase in turku was 5.7%, while the 
number of passengers almost doubled in 
lappeenranta. the increase in tampere 
was 6.5% and in Vaasa 18%. In contrast, 
the airports of joensuu, kemi-tornio, and 
Savonlinna did not achieve any growth, 
and their passenger numbers continued to 
decrease in 2011. 

A total of 1.0 million passengers (an 
increase of 16.4% from the previous year) 
passed through the lapland airports (Enon-
tekiö, Ivalo, kemi-tornio, kittilä, kuusamo, 
and rovaniemi). there were more charter 
flights from Great Britain than from other 
countries, with France in second place.

the most important international desti-
nations from Finland were Germany, Swe-
den, and the uk. japan, China, and thailand 
were the most important long-haul destina-
tions. the demand for holiday flights to 
long-haul destinations increased; the most 
popular destinations were thailand, Egypt, 
and the united Arab Emirates. Greece and 
Spain were the most popular holiday flight 
destinations in Europe.

FINANCIAL STATEMENTS  BOArD OF DIrECTOrS’ rEPOrT 



77

rEvENUES MEUr 2011 2010 CHANGE %

Airport 253.1 224.0 13

Air Navigation Services 60.8 54.6 11

real estate operations 16.8 14.0 20

Airpro Sub-Group 53.6 42.4 26

Other operations 4.0 3.9 5

Eliminations -24.3 -20.8

TOTAL FOr THE GrOUP 364.0 318.0 14 

OPErATING PrOFIT 2011 2010

Airport 62.3 62.1

Air Navigation Services -4.6 -8.6

real estate operations 12.4 6.6

Airpro Sub-Group -0.5 3.5

Other operations -35.1 -24.4

Eliminations -1.7 2.5

TOTAL FOr THE GrOUP 32.8 41.7  

DEvELOPMENT OF THE BUSINESS ArEAS 

the strong growth in air traffic also re-
flected on the air navigation business. the 
air navigation performance of airports (tn 
units) grew by 11.3% from the previous year, 
while the performance of Finland’s area 
control (service units) increased by 12.6%. 
In domestic traffic, the growth was 15.2%, 
and overflight traffic increased by 9.7%.

DEVElOpmENt OF tHE  
BuSINESS ArEAS
Finavia Group’s operations are divided into 
four business areas and other operations 
supporting them. the model follows the 
practice adopted by European airport 
operators. the costs of the Group’s com-
mon services and support functions as well 
as the non-allocated costs of the parent 
company, including statutory provisions, 
are shown under Other operations.

Airport 
In 2011, business revenue was Eur 253.1 mil-
lion, (224.0), an increase of 13.0 per cent on 
the previous year. the operating result was 
Eur 62.3 million (62.1).

the all-time record in passenger 

volumes increased revenues more than 
expected in both traffic and commercial 
operations. the growth in commercial 
operations was accelerated by many ac-
tions, and with revenue growing faster than 
volume. the strongest growth in traffic took 
place in domestic routes, and consequently 
the revenues from domestic traffic also 
grew faster than those from international 
traffic. In spite of this, international traffic 
still accounts for more than three-quarters 
of all traffic revenues. 

Air Navigation Services
revenues from Air Navigation Services in-
creased by 11.3 per cent to Eur 60.8 million 
(54.6). the operating result was Eur -4.6 
million (-8.6). 

the air navigation performance of 
airports (tn units) grew by 11.3% from the 
previous year, while the performance 
of Finland’s area control (service units) 
increased by 12.6%. the growth was fastest 
in domestic traffic (+15.2%) and slowest in 
overflight traffic (+9.7%). the delays in Finn-
ish air traffic increased in April–july. this 
was due to a large increase in traffic and 

regulatory delays caused by reconditioning 
work on the traffic areas of Helsinki Airport. 
the relative share of flights delayed due to 
reasons attributable to Finavia’s air naviga-
tion services was 3.4% for the whole year, 
compared to 0.7% in the previous year.

Real estate operations
Year 2011 revenues from real estate opera-
tions increased by 20.2 per cent from the 
previous year, totalling Eur 16.8 million 
(14.0). the operating result improved to 
Eur 12.4 million (6.6). An extraordinary item 
of Eur 7.0 was recorded in the result as a 
result of the sales profit from a real estate 
transaction concluded by lAk Oyj. 

At the beginning of the year, lAk Oyj 
opened an office complex under the wtC 
concept at Helsinki Airport. Completed at 
the beginning of the year, the renovation 
of wtC weighed on the result of the real 
estate operations segment for the first part 
of the year, while good progress late in the 
year in leasing the premises increased the 
company’s revenues. the expansion of the 
Hilton Helsinki Airport Hotel by some 80 
rooms, completed in may, was a welcome 
addition to the hotel accommodation 
capacity of the airport. the better-than-
expected occupancy rate of the expansion 
improved the company’s revenues and 
operating profit for the second part of the 
year.

Ip-kiinteistöt Oy, a company included in 
the real estate business, was transferred 
to the ownership of the Finnish State on 1 
September 2011.

Airpro  
the Airpro business area includes the 
businesses of Airpro Oy and rtG Ground 
Handling Oy, its subsidiary acquired in 
june 2010. the figures are reported as a 
sub-group. the revenues in 2011 were Eur 
53.6 million (42.4), an increase of 26.4% 
from 2010. the operating result decreased 
to Eur -0.5 million from last year’s Eur 3.5 
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million. the impact of the acquisition in 
2010 is seen in the comparison figures for 
the six-month period.

the flights managed by Airpro increased, 
which explains (in addition to the acquisi-
tion) the strong increase in revenues. the 
result of the Airpro Sub-Group includes an 
extraordinary item of Eur 3.3 million due 
to a write-down of goodwill related to the 
acquisition cost of rtG.

INVEStmENtS
the Group’s investments in 2011 totalled 
Eur 43.2 million (55.3). the largest invest-
ment projects of 2011 were the terminal 
refurbishment at Helsinki Airport at a total 
cost of Eur 18 million and the Oulu Airport 
terminal extension project at Eur 21 mil-
lion. the projects span several years. the 
extension part of the Oulu terminal was 
opened in September 2011. the alteration 
work in the old section continues and will be 
completed in spring 2012. the total cost of 
the Oulu Airport extension project was Eur 
21 million, of which Finavia financed Eur 9 
million.

 
BuSINESS rISkS
A holistic risk management model was in-
troduced to the Group during the reported 
period. According to the model, Finavia’s 
risk management is proactive and covers all 
operations and risk areas of the Group. the 
risks are identified and analysed in connec-
tion of the operations planning and strategy 
process, and also whenever significant 
risks are identified or changes take place 
in them. the actions for controlling the risk 
are determined at the same time. the most 
significant risks and their associated control 
measures as well as any significant changes 
in the risk picture are reported to the com-
pany’s Board of Directors.

Finavia’s risks are classified into strategic, 
operative, compliance and financial risks. 

the company’s most significant risks 
identified in 2011 include those related to 
the general development of the industry, 
flight safety, and retention of personnel.

Strategic risks
the predictability of the Group’s operations 
are weakened by the general develop-
ment of the air traffic industry, its strong 
dependence on fluctuations in the world 
economy, the changing internal structure 
of air traffic, and statutory regulation of the 
industry. the forecast cycles have become 
shorter. the fluctuations in the demand for 
air traffic and the changing service require-
ments of airline customers dictate that 
the Group has to be flexible in its capac-
ity management and service production. 
the operations are capital-intensive and 
localised, while the cost structure is fixed by 
nature. regulation requires the airports to 
base their pricing on actual costs. this sets 
demands on the capacity and service-level 
management of airports. In order to predict 
the development, the Group has revised its 
operating model with a view to improving 
customer relationship management and 
increasing its understanding of the chang-
ing needs and operating environment of 
airlines.

the Single European Sky (SES) pro-
gramme is in progress in the Eu for devel-
oping the use of airspace in the member 
states. the structure and management 
of European airspace is harmonised into 
supranational entities. the offering of air 
navigation services is enhanced by various 
means including obligatory performance 
targets and the harmonisation of techni-
cal systems. the long-term perspective 
of European development involves the 
development of the internal market and 
opening of the services to competition. As 
a provider of air navigation services, Finavia 
is committed to cooperation with latvian, 
Norwegian, and Estonian service providers 
in the North European Functional Airspace 
Block (NEFAB) that starts in December 
2012. Finavia’s major risks are related to 
the restructuring of air navigation markets, 
changes taking place in the production of 
services, and decreasing possibilities to 
influence the determination of terms and 
conditions of services. the risk is managed 
by active participation in NEFAB coopera-

tion and other European development 
work and by ensuring that Finavia’s services 
remain cost-effective and competitive.

the risks related to business devel-
opment are increasingly dependent on 
the functionality of It systems and their 
compatibility with the Group’s own operat-
ing models and It systems as well as with 
those of its partners. the risk is managed by 
paying attention to the It system architec-
ture, documentation and interfaces and 
by ensuring that operating models are also 
functional.

Finavia wants to develop as a service 
company. this requires that the company’s 
personnel and management have the com-
petence to achieve this target. A training 
programme covering the entire personnel 
was implemented in the company during 
2011 with a view to supporting customer-
oriented operations and service manage-
ment. 

Operative risks
Securing the flight safety-related opera-
tions in compliance with industry require-
ments is at the core of the Group’s risk 
management. Functions critical to aviation 
safety are managed through the flight 
safety management system, and the 
company aims to ensure that a good and 
reliable level of safety is achieved in its 
services and products. the system is based 
on the careful planning of operations, the 
systematic collection of data, analyses of 
events, deciding on actions, and evalua-
tion of the effectiveness and impact of the 
measures.

the level of safety is analysed compre-
hensively, and corrective and preventive 
measures are carried out according to the 
urgency and extent required by the matter. 
Safety findings are reported regularly to the 
Board of Directors. No changes took place 
in the company’s safety level during the 
reported period. 

the cash flow of Finavia Group depends 
in all respects on the fluency of air traffic.

when managing the operative business 
risks, the focus is on measures related to 
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ensuring the fluency of the air traffic service 
chain. the air traffic service chain is cre-
ated as a result of the cooperation of many 
organisations and actors. As an airport op-
erator, Finavia’s role is to ensure that each 
actor has optimal possibilities for fulfilling 
its respective responsibilities in the service 
chain. the actors operating at the airport 
have regular meetings aimed at improving 
processes and their interfaces. In order to 
ensure the smooth flow of operations, Fina-
via introduced a CDm information system 
that allows the companies operating at the 
airport to share airport-related real-time 
event information. the matters secured in 
Finavia’s own operations include deputy ar-
rangements and fault repairs of It systems 
and equipment.

Compliance risks
As a whole, the operations at Finavia’s 
airports comply rather well with the require-
ments of the Environmental protection Act. 
However, the Act requires an environmental 
permit retroactively, even if the activities 
have been in the same place for a long time 
and are well-established. Some of Finavia’s 
airports have already gotten a permit deci-
sion; for others, the permit is still pending. 
Finavia cannot know with certainty what 
requirements will be included in a particu-
lar airport’s environmental permit. Based 
on permit decisions made already, the 
company has made preparations to clean 
fire-fighting exercise areas of airports, se-
cure fuel tanks, and enhance the efficiency 
of rain and meltwater systems. In 2010 and 
2011, the company made statutory provi-
sions totalling Eur 15.9 million for these 
environmental projects. the work will be 
carried out in the next few years.

the situations seen as a risk include 
those where a permit decision fails to take 
into account the particular characteristics 
of air traffic and imposes unreasonable 
costs on the airport operator. the risks also 
include permit processes resulting in loss of 
revenues due to unnecessarily strict noise 
control and traffic restrictions. 

Financial risks
the company’s financing-related risks are 
shown in the notes to the financial state-
ments. 

In this field of business, pricing is heavily 
regulated and rigidly structured. the pric-
ing compliant with the new Directive will 
be first applied in 2012. So far, there is no 
experience on how the operations under 
the new directive become established. the 
timelines related to the pricing process are 
rather long from the airport’s perspective. 
therefore, the risk is that airports incur 
front-end costs long before the new prices 
are confirmed. the risk is managed by hav-
ing regular consultations with customers 
and by developing the company’s long-
term pricing strategy.

the Group is responsible for the opera-
tion of the airport network. However, with 
the exception of Helsinki Airport, part of the 
airport network and air navigation services 
are making a loss with the current pricing 
policy. the operations are financed with 
the earnings from the commercial services 
produced for the passengers. Should 
the deficit of the network increase in an 
uncontrolled manner, the development of 
Helsinki Airport may be jeopardised. the 
risk is managed by developing new produc-
tion models for an airport with infrequent 
traffic. In order to safeguard its existence, 
an airport needs above all the economic 
region’s commitment to maintain air traffic 
demand.  

when Finavia was incorporated, it was 
vested with the obligation to contribute a 
total of Eur 45 million towards the con-
struction of the ring rail line that will travel 
via Helsinki Airport. the cost of construct-
ing the ring rail line has increased from 
earlier estimates. Finavia’s share of the 
increased construction cost is Eur 22.5 
million on top of the earlier agreed Eur 
45 million. this means that Finavia’s share 
of ring rail line’s construction costs will 
amount to a total of Eur 67.5 million during 
2010–2014. So far, Eur 10 million of this 
commitment has been paid. Finavia’s total 
financing share is significant, and it will af-

fect the company’s own business devel-
opment. Nevertheless, a well-functioning 
railway connection is important for the 
development of the airport and the entire 
Aviapolis area.

CHANGES IN tHE GrOup  
StruCturE
Ip-kiinteistöt Oyj, the subsidiary in charge of 
ownership and maintenance of real estate 
premises associated with military aviation, 
was transferred to the ownership of the 
Finnish state on 1 September 2011. the 
company will continue its operations as a 
subsidiary of Senaatti-kiinteistöt.

turun lentoaseman kunnossapito-
keskus Oy was merged with the parent 
company in june.

During the financial period, the ministry 
of transport and Communications decided 
on concentrating weather service functions 
in the Finnish meteorological Institute. Fi-
navia has been making preparations for the 
transfer of its weather observation system 
during the reported period, and the transfer 
will be implemented in stages during 2012.

ENVIrONmENtAl ImpACtS
the operation of airports is strictly regu-
lated by environmental permits. Airports 
have been receiving their permits retro-
actively as so-called existing operations in 
compliance with the current Environmental 
protection Act since 2004. 

the environmental impacts at the air-
ports and their vicinity are primarily caused 
by Finavia’s anti-skid treatments, de-icing 
and anti-icing treatments of aircraft by 
ground forwarding companies, and by the 
movements of aircraft on the ground and 
in the air. 

For the anti-skid treatment of runways, 
Finavia uses readily biodegradable formi-
ate- or acetate-based agents. the ground-
forwarding companies use mixtures of 
propylene glycol and water for the de-icing 
and anti-icing treatments of airplanes. pro-
pylene glycol is biodegradable and has not 
been classified as harmful, but it consumes 
oxygen in waterways and emits an odour. 
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Airplanes cause emissions and noise during 
take-offs and landings and when taxiing on 
the ground.

the environmental permit granted to 
rovaniemi Airport in December was the fif-
teenth permit granted to Finavia for airport 
operations. the permit procedure for the 
lapland Airports (Ivalo, Enontekiö, kittilä, 
rovaniemi, kuusamo, and kemi-tornio) was 
also completed at that time. the provisions 
of the rovaniemi permit allow the develop-
ment of air traffic in support of tourism and 
other businesses in the area long into the 
future. 

the environmental permit decision 
received by Helsinki Airport in August 
constitutes a policy decision regarding the 
development possibilities for the whole 
country’s air traffic. According to the 
permit, Helsinki Airport and the air traffic in 
the whole of Finland can develop as part of 
the growth of the Helsinki region, the only 
restriction concerning the hours near mid-
night. the permit process continues in the 
Vaasa Administrative Court because an ap-
peal has been filed by 39 interested parties 
including Finavia. most of the appeals by 
municipalities and private persons were re-
lated to noise caused by air traffic. A legally 
valid permit is likely to be available following 
the process in the Supreme Administrative 
Court in 2014–2015. 

Finavia’s long-term efforts for the ef-
ficient use of energy in its operations were 
recognised when the lapland airports 
and Helsinki Airport were admitted to the 
Airport Carbon Accreditation programme 
of ACI (Airports Council International). 
the carbon dioxide emissions calculated 
in compliance with the programme were 
4,422 tonnes at the lapland airports and 
19,562 tonnes at Helsinki Airport.

the soil in fire-fighting exercise areas was 
investigated in Ivalo, rovaniemi, and turku. 
the results show that the areas need recon-
ditioning, which will take place during 2012. 

Finavia decided to issue more stringent 
operational requirements for the compa-
nies carrying out de-icing treatments to air-
planes in order to improve the protection of 

the aquatic environment. the companies 
are required to improve the methods and 
equipment used for de-icing at the airports 
in order to reduce the environmental load-
ing caused by de-icing agents. In the course 
of its own operations, Finavia regularly 
checks the water drainage systems and 
investigates, in conjunction with renovation 
projects, the possibilities for the separate 
collection of water from the ramps. 

A ring rail line is being built under Hel-
sinki Airport. It will connect the martinlaakso 
line to the main line. In 2010, the Finn-
ish transport Agency — the organisation 
responsible for developing the ring rail 
line — found bacterial growth in the tunnel 
construction site. this growth may be the 
result of decades of de-icing aircraft. In 
late 2011, the transport Agency announced 
that it had found the technical solutions for 
eliminating the problem. For its part, Finavia 
has followed the advice of environmental 
authorities and investigated the presence 
of de-icing agents in the airport area. the 
investigations are still continuing. 

the events related to environmental 
protection are discussed in more detail in 
the annual Environmental report, which 
also shows the environmental indicators by 
airport.

FINANCING AND CASH FlOw
During the period being reported, cash flow 
from operations was also sufficient to cover 
investment costs. liquidity remained good. 
the net gearing ratio decreased and was 
62.6 per cent (74.1).

No new loans were taken out during the 
year. the positive development of cash 
flow from operations allowed an additional 
repayment of loan capital to be made. 
the amount of loans was also reduced by 
the divestment of Ip-kiinteistöt Oy and its 
liabilities. the amount of interest-bearing 
loans decreased during the year, totalling 
Eur 248.5 million (295.2) at the end of the 
year. the hedge ratio of the loan portfolio 
was increased with the favourable trend 
in interest rates, which helped further 
stabilise the Group’s financing costs for 

liabilities. At the end of 2011, the hedge ratio 
of the Group’s loans was 89.6 per cent. 
the impact of hedging interest swaps has 
been taken into account in calculating the 
average rate of interest of the loans. the 
average rate of interest on the Group’s 
interest-bearing loans was 1.93 per cent at 
the end of the year. the average maturity of 
the interest-bearing loans was 11.5 years. All 
of Finavia’s long-term loans still have state 
guarantees. 

the Group has a loan decision for Eur 
45 million by the EIB for financing its share 
of the ring rail line. the loan has not been 
taken out yet. the loan is guaranteed by the 
company’s financial covenants.

the Group’s subsidiaries did not take 
out any new loans from the financial 
markets during the year. the amount of 
sureties issued by the parent company to 
its subsidiaries decreased during 2011. the 
subordinated loans granted by the parent 
company to its subsidiaries stood at Eur 
4.2 million. 

the Group’s leasing liabilities increased 
from Eur 54.4 million to Eur 65.5 million. 

During the period being reported, 
the Group’s cash flow from operations 
strengthened and amounted to Eur 68.4 
million (60.5). Cash flow after investments 
stood at Eur 34.3 million (29.4). the open-
ing balance of cash and cash equivalents 
was Eur 54.1 million and the closing balance 
Eur 50.4 million.

the balance of cash and cash equiva-
lents was strengthened by divestments 
of assets and the growth of business. the 
net effect of depositing and investing cash 
and cash equivalents in 2011 was Eur 0.8 
million. All cash investments have been 
measured in the financial statements in 
profit or loss at the lower of the acquisition 
price or probable redemption price.

the Group’s financial risk management 
has focussed on reducing the fluctuations 
of result, balance sheet and cash flow with 
a view to securing competitive financing for 
the Group in the changing markets.

the company has sought to identify risk 
concentrations, such as interest, counter-
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part, and liquidity risks, and to hedge them 
appropriately.

SHArE CApItAl AND OwNErSHIp
Finavia Corporation is a fully state-owned 
company. the ministry of transport and 
Communications is responsible for cor-
porate governance. the company’s share 
capital is made up of 7,400,000 shares of 
equal value. the company does not have 
any treasury shares. the company has 
not had any share issues, option issues, or 
other issues of rights entitling to shares. the 
company’s Board of Directors has no valid 
authorisations to issue shares or option 
rights.

ADmINIStrAtION AND AuDItOrS
the Chairman of the company’s Board of 
Directors from the beginning of the period 
being reported until 29 june 2011 was 
Honorary Councellor Seppo paatelainen, 
with master of laws pirkko juntti, Special 
Advisor rita linna, Director Erja takala, 
and logistics Director Antti Vehviläinen as 
members. pauli manninen was the person-
nel representative in the Board of Directors. 
the Board elected Antti Vehviläinen as the 
Deputy Chairman.

the Ordinary General meeting of Share-
holders of Finavia Corporation was held on 
29 june 2011, and the Gm elected Honorary 
Councellor Soili Suonoja as its chairper-
son. the persons elected for the Board of 
Directors were pirkko juntti, master of laws; 
rita linna, Special Advisor; Antti Veh-
viläinen, Vice president, logistics; and pauli 
manninen, Service Supervisor, who was 
re-elected as an employee representative. 
the Board elected Antti Vehviläinen as the 
Deputy Chairman. more information on the 
meetings and committees of the Board of 
Directors is available on pages 65−67 of the 
Annual report.

Ernst & Young Oy, Chartered Account-
ants, were elected as the company’s audi-
tors. tiina lind, ApA, CpFA, is the auditor in 
charge.

Samuli Haapasalo, master of laws, was 
the company’s CEO until 22 August 2011. 

juha-pekka pystynen, Director of Helsinki 
Airport, was the acting CEO of Finavia from 
22 August. In November, the company’s 
Board of Directors appointed kari Savol-
ainen, m.Sc., as the new CEO of Finavia. He 
started in his new position on 16 january 
2012.  

pErSONNEl
At the end of the year, the Group employed 
3,001 (2,938) persons. the average number 
of Group employees was 2,267 (2,407). At 
the end of the year, the parent company 
employed 1,808 (1,827) persons. the aver-
age number of parent company employees 
was 1,639 (1,680).

the Group does not have any employees 
abroad.

the salaries, wages and fees paid during 
the period being reported amounted to 
Eur 117,894,431 (104,855,127).

the result for 2011 has a provision of 
Eur 2.3 million for paying a profit bonus to 
the personnel fund. No profit bonus was 
accrued in 2010.

Hr issues are reported in closer detail on 
pages 58−59 of the Annual report.

EVENtS AFtEr tHE FINANCIAl 
pErIOD 
kari Savolainen started as the company’s 
CEO on 16 january 2012.

OutlOOk FOr 2012
Finavia expects that the first quarter will 
develop positively regarding passenger 
volumes. the forecast is based on the new 
routes introduced in 2011 and the increased 
offering of the new airlines. the outlook 
is expected to become weaker during the 
second quarter, and Finavia expects growth 
to peter out. the passenger numbers for 
the whole year are expected to remain at 
the 2011 level.

During the last few years, the company 
has focused on improving the efficiency of 
its operations, and its level of investments 
had been adapted to suit the cash flow 
from operations. the costs will still be con-
trolled particularly closely in 2012, and the 

level of investments will remain moderate. 
provided that no essential changes 

take place on the Finnish air traffic market 
and that the global economic uncertainty 
does not result in the collapse of air traffic 
demand, the company expects the opera-
tive result for 2012 to be close to the level 
of 2011.

BOArD OF DIrECtOrS’ prOpOSAl 
rEGArDING DIStrIButION OF 
prOFIt
the parent company’s loss for 2011 was 
Eur 10,155,314.26. 

the Board of Directors proposes to the 
General meeting of shareholders that
• the loss for 2011 is recognised in retained 

earnings. After this entry, the company 
has Eur 8,317,326.00 in retained earn-
ings;

• the company will not pay dividends for 
the financial result of 2011;

• the company distributes funds to the 
shareholder as a distribution of assets 
from reserves of unrestricted equity as 
referred to in Chapter 13, section 1 of the 
limited liability Companies Act so that 
the weather observation systems owned 
by Finavia Corporation are transferred to 
the possession of the Finnish State on 1 
june 2012 at their fair value Eur 187,105 
shown on the financial statements in ac-
cordance with the provisions of Chapter 
13 of the limited liability Companies Act 
regarding the prerequisites for distribut-
ing assets, the amount of distribution and 
the assets to be distributed; and

• the company prepares to distribute, in 
the manner to be decided later in the 
General meeting, funds up to a maximum 
amount of Eur 6 million from reserves of 
unrestricted equity so that the weather 
observation equipment, software and 
their associated agreements owned by 
Finavia Corporation are transferred to 
the Finnish State to the possession of the 
ministry of transport and Communica-
tions at a time to be separately decided.
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FINANCIAL STATEMENTS  INCOME STATEMENT

1000 € GrOUP 2011 GrOUP 2010 FINAvIA COrP. 2011 FINAvIA COrP. 2010

rEvENUES 364,003 318,047 317,895 282,458

Other operating income 12,308 23,434 4,994 18,700

MATErIALS AND SErvICES 

materials and supplies

purchases during the financial period 42,019 35,666 39,038 33,517

Change in inventories; increase(-)/decrease(+) -36 -414 215 -402

External services 48,109 46,041 58,601 56,911

mAtErIAlS AND SErVICES 90,092 81,293 97,855 90,026

STAFF EXPENSES

Salaries and bonuses 117,894 104,855 88,329 84,135

Indirect staff expenses

pension expenses 21,471 18,521 16,479 14,667

Other indirect staff expenses 6,474 5,784 4,859 4,524

tOtAl StAFF ExpENSES 145,839 129,160 109,667 103,326

DEPrECIATION, AMOrTISATION AND IMPAIrMENT

According to plan

Buildings and structures 18,446 14,789 15,478 11,981

machinery and equipment 11,993 11,695 11,223 10,902

Other tangible assets 10,146 10,094 9,422 8,871

Intellectual property rights 560 311 539 297

Other non-current expenditure 9 3

Amortisation of Group goodwill 4,275 565

DEprECIAtION AND AmOrtISAtION 45,430 37,454 36,665 32,051

OTHEr OPErATING EXPENSES 62,113 51,871 56,084 46,358

OPErATING PrOFIT 32,837 41,703 22,619 29,397

FINANCING INCOME AND EXPENSES

Share of associated company profits (losses) -313 -7

Income from other non-current investments 5 2,005

Other interest and financial income 1,795 2,063 2,027 1,965

Impairment of non-current investments 161 70 161 70

Interest expenses and other financial expenses -7,088 -7,512 -4,960 -4,904

-5,446 -5,381 -2,772 -864

PrOFIT BEFOrE EXTrAOrDINArY ITEMS 27,392 36,322 19,847 28,533

EXTrAOrDINArY COST ITEMS -22,500 -22,500

PrOFIT BEFOrE APPrOPrIATIONS AND TAXES 4,892 36,322 -2,653 28,533

Appropriations

Change in depreciation differences -8,512 -11,549

Income taxes

taxes for the financial period and earlier periods -2,631 -2,140 -4

Deferred taxes 894 2,265 1,009 1,493

PrOFIT FOr THE FINANCIAL PErIOD 3,154 36,447 -10,155 18,473

iNCoMe sTaTeMeNT 1 JaN 2011–31 DeC 2011
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FINANCIAL STATEMENTS  BAL ANCE SHEE T

BalaNCe sHeeT 31.12.2011
1000 € GrOUP 2011 GrOUP 2010 FINAvIA COrP. 2011 FINAvIA COrP. 2010

ASSETS

NON-CUrrENT ASSETS

Intangible assets

Intellectual property rights 2,383 2,401 2,336 2,339

Other non-current expenditure 1,454 5 160

Goodwill

Group goodwill 4,275

3,837 6,681 2,495 2,339

tangible assets

land and water areas 46,816 46,901 43,998 43,895

Buildings and structures 308,330 310,321 218,555 220,710

machinery and equipment 72,060 78,493 67,786 72,878

Other tangible assets 150,131 158,419 149,956 145,784

Advance payments and work in progress 19,934 21,949 19,432 14,488

597,272 616,084 499,727 497,755

Investments

Holdings in associated companies 1,137 1,331

Holdings in Group subsidiaries 9,323 20,424

Shares and investments 344 336

Other investments 342 0 334 0

1,479 1,674 9,657 20,760

CUrrENT ASSETS

Inventories

materials and supplies 3,103 2,509 2,658 2,337

Finished goods 1,804 2,355 1,747 2,277

4,907 4,864 4,406 4,614

Non-current receivables

From Group companies 15,770 13,700

Deferred tax asset 4,795 4,224

4,795 4,224 15,770 13,700

Current receivables

Accounts receivable 32,323 30,736 27,145 24,167

From Group companies 0 1,130 2,670

Deferred tax assets 2,503 1,493 2,503 1,493

Other receivables 5,254 7,346 5,249 6,862

prepaid expenses and accrued income 10,828 6,294 10,534 5,601

50,908 45,869 46,560 40,793

marketable securities

Other securities 29,050 40,799 29,050 40,799

Cash and cash equivalents 21,333 13,337 13,687 4,443

713,581 733,533 621,353 625,203
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1000 € GrOUP 2011 GrOUP 2010 FINAvIA COrP. 2011 FINAvIA COrP. 2010

EQUITY AND LIABILITIES

EQUITY

Share capital 185,000 185,000 185,000 185,000

Other reserves:

Invested unrestricted equity reserve 92,229 102,689 92,229 102,689

profit brought forward 36,072 1,126 18,473

profit for the period 3,154 36,447 -10,155 18,473

316,455 325,262 285,547 306,162

MINOrITY INTErESTS

UNTAXED rESErvES

Depreciation difference 20,137 11,549

STATUTOrY PrOvISIONS

Other statutory provisions 19,571 11,905 19,571 11,905

LIABILITIES

Non-current

loans from financial institutions 232,626 275,850 172,005 198,168

Other liabilities 21,060 35,061 21,060 35,060

Deferred tax liability 7,150 5,218

260,837 316,129 193,065 233,228

Current

loans from financial institutions 15,906 19,350 12,413 11,310

Advance payments received 1,204 936 514 430

Accounts payable 19,517 16,731 17,720 13,862

Debts to other Group companies 1,719 1,560

Other liabilities 11,675 8,480 9,956 7,108

Accrued liabilities 68,416 34,740 60,712 28,088

116,718 80,237 103,034 62,358

713,581 733,533 621,353 625,203

BalaNCe sHeeT 31.12.2011

FINANCIAL STATEMENTS  BAL ANCE SHEE T
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CasH FloW sTaTeMeNT
1000 € GrOUP 2011 GrOUP 2010 FINAvIA COrP. 2011 FINAvIA COrP. 2010

CASH FLOw FrOM BUSINESS OPErATIONS

payments received from sales 365,167 320,907 319,275 285,648

payments from operating costs -283,386 -253,214 -252,546 -230,588

Cash flow from business operations before financial 
items and taxes

81,781 67,692 66,730 55,060

Interest and financial expenses paid -6,351 -6,797 -3,898 -4,084

Interest received from business operations 457 558 677 427

Dividends received 5 0 2,005

Other financial items from operations 107 592 107 593

Direct taxes paid -7,564 -1,591 -4,420 7

Cash flow before extraordinary items 68,430 60,459 59,197 54,009

Cash flow from operations 68,430 60,459 59,197 54,009

CASH FLOw FrOM INvESTMENTS

Investments in tangible and intangible assets -43,169 -51,627 -34 182 -43,229

Income from disposal of tangible and intangible assets 9,142 20,889 1,669 17,338

Subsidiary shares acquired -78 -3,642 -1,915

Subsidiary shares divested 1,877 6,771

Income from disposal of other investments 2 1,401 2 1

loans granted to subsidiaries -2,570 -14,200

repayments of loan receivables 500

Cash flow from investments -34,105 -31,102 -34,582 -35,234

FINANCING CASH FLOw

Short-term loans drawn 403

repayments of short-term loans -3,555 -940

long-term loans drawn

repayments of long-term loans -31,704 -16,293 -27,355 -11,310

profit / return of capital paid -6,000 -6,000

Financing cash flow -35,260 -22,830 -27,355 -17,310

CHANGE IN CASH AND CASH EQUIvALENTS -934 6,527 -2 739 1,465

Cash and cash equivalents january 1  54,137 48,954 45,242 43,777

Cash and cash equivalents held by acquired and merged 
companies

5 235

Cash and cash equivalents held by divested subsidiaries -2,819 -1,350

Cash and cash equivalents 31 December 50,383 54,137 42,738 45,242

-934 6,532 -2,739 1,465

FINANCIAL STATEMENTS  CASH FLOw STATEMENT
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FINAvIA COrPOrATION 
Business ID 2302570-2 
vantaa 

1. CONSOlIDAtED ACCOuNtING 
prINCIplES
All Group companies are included in the 
consolidated financial statements. 

Associate taxi point Oy was disre-
garded due to its negligible impact on Group 
equity. 

there were many changes in Group 
structure during 2010–2011: 
• on 1 january 2010, Finavia’s Vantaa 

energy business was sold to Vantaan 
Energia .

• following the share swaps carried out in 
june 2010, Finavia Corporation’s hold-
ing in koyj lentäjäntie 1 was reduced to 
37.1%, while its holding in koyj lentäjäntie 
3 increased to 100%. Consequently, the 
Group no longer has any minority hold-
ings. 

• In December 2010, koyj lentäjäntie 3 was 
merged with lentoasemakiinteistöt Oyj 
(lAk). 

• In july 2010, Airpro Oy acquired 100% of 
rtG Ground Handling Oy. 

• In September 2010, koyj lentokentän 
palvelutalo was merged with lentoase-
makiinteistöt Oyj. 

• in December 2010, koy turun lentorahti 
was de-merged, and its freight terminals 
were merged with lAk. 

• turun lentoaseman kunnossapitokeskus 
Oy, the company created in the de-merg-
er, remained Finavia’s subsidiary and was 
merged with the parent company on 30 
june 2011. 

• the ownership of Ip-kiinteistöt Oy was 
transferred outside the Group on 1 Sep-
tember 2011. 

• the operations of Skyhow Oy, a subsidiary 
established in 2010, began in early 2011, 
but the decision was taken at the end of 
the year to close down its operations.

more detailed information on Group 
companies is provided in Note 12. Group 
Companies. 

Internal transactions within the Group, 
including internal receivables and liabilities, 

NoTes To THe FiNaNCial sTaTeMeNTs

2. BrEAkDOwN OF rEVENuES AND OpErAtING INCOmE, Eur mIllIONS
rEvENUES

2011
rEvENUES

2010
OPErATING 

INCOME
2011

OPErATING 
INCOME

2010

The Group revenues and operating 
income are broken down by business 
operation as follows:

Airport 253.1 224.0 62.3 62.1

Air Navigation Services 60.8 54.6 -4.6 -8.6

real estate operations 16.8 14.0 12.4 6.6

Airpro Sub-Group 53.6 42.4 -0.5 3.5

Other operations 4.0 3.9 -35.1 -24.4

Eliminations -24.3 -20.8 -1.7 2.5

364.0 318.0 32.8 41.7

have been eliminated. Cross-ownership of 
shares was eliminated using the acquisition 
cost method.  

the deferred tax liability on appro-
priations has been shown as a separate 
item. 

 
mEASurEmENt prINCIplES uSED IN 
prEpArING tHE FINANCIAl StAtE-
mENtS
Capital assets are measured at direct 
acquisition cost. planned depreciations are 
calculated within the Group using uniform 
principles on the basis of the useful life of 
each asset.  

the securities included in financial secu-
rities were measured at acquisition cost or 
market price, whichever is lower. 

the acquisition cost of inventories has 
been calculated according to market aver-
ages.

NOtES tO tHE INCOmE  
StAtEmENt 
the figures in the tables are in thousands of 
euros, unless otherwise stated. 

FINANCIAL STATEMENTS  NOTES TO THE FINANCIAL STATEMENTS
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4. rEmuNErAtION tO ExECutIVE mANAGEmENt
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

CEO and Deputy CEO 1,348 518 785 298

members of the Board of Directors 138 91 137 91

5. pErSONNEl EmplOYED BY FINAVIA GrOup
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Average number of employees (man-years) 2,267 2,407 1,639 1,680

Employees at the end of the year 3,001 2,938 1,808 1,827

permanent 2,214 2,195 1,479 1,521

fixed-term 787 743 329 306

6. AuDItOr’S FEES
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Ernst & Young Oy

Audit fees 21 0 18 0

Certificates and statements 2 0 2 0

tax consultancy 0 0 0 0

Other services 4 57 2 57

3. OtHEr OpErAtING INCOmE
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Divestment of energy business 0 8,390 0 8,390

profits from sale of land areas 8,642 4,261 1,541 757

profits from sale of apartments 0 1,929 0 1,929

profits from sale of other assets 31 331 39 336

profits from sale of subsidiaries and 
associates

0 701 0 2,494

Credited internal margins and Group 
adjustments due to changes in Group 
structure

98 2,978 0 0

Supplementary pension contribution 
credited *)

0 3,998 0 3,998

Earnings from forest and land areas 651 595 651 595

release of statutory provision / Eurocon-
trol’s uncovered pension obligation

2,535 0 2,535 0 

Other earnings 350 251 227 202

12,308 23,434 4,994 18,700

*) when Finavia was incorporated, it took out supplementary pension insurance for its personnel. the amount 
was estimated at Eur 35 million, which was taken into account in the company’s opening balance and equity. 
Following detailed calculations, the final one-off payment for the supplementary pension on 1 january 2010 
was determined to be about Eur 31 million. the difference, Eur 4 million, was recognised in Other operating 
income.

Fixed-term personnel also includes individuals asked to work when needed, both in the parent company
and the Group. 
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7. CHANGE OF StAtutOrY prOVISION IN tHE INCOmE StAtEmENt 
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Other operating income 2,535 0 2,535 0

Other operating expenses -10,655 -9,370 -10,655 -9,370

9. ExtrAOrDINArY COSt ItEmS
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Finavia Corporation will have to pay Eur 
22.5 million towards the excess costs 
of constructing the ring rail line to the 
Finnish transport Agency.

-22,500 0 -22,500 0

the largest item in statutory provisions consists of provisions related to the environmental permits of airports. 
In addition, a provision of Eur 5 million was made in 2011 for expanding the safety zones of runways. the 
changes in these provisions is shown in the income statement under Other operating expenses.

A provision was made in 2004 for Finavia’s share amounting to Eur 3.8 million of the uncovered pension 
liability for Eurocontrol, which will be paid to the Eurocontrol pension Fund (established on 1 january 2005) 
during the coming years. Following the instalments paid in 2005–2009, Eur 2.5 million of the provision was 
outstanding on 31 December 2010, and this was released in 2011. when Finavia was incorporated, the obliga-
tion to pay Eurocontrol’s membership fee was transferred to the Government. the release of this provision is 
shown under Other operating income.

8. FINANCIAl INCOmE AND ExpENSES
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Share of associated company loss -313 -7

Dividend income

From Group companies 0 2,000

From others 0 5 0 5

Other interest and financial income

From Group companies 326 41

From others 1,795 2,063 1,700 1,924

Impairment of investments 161 70 161 70

Interest expenses and other financial 
expenses

to others -7,088 -7,512 -4,960 -4,904

FINANCIAL INCOME AND EXPENSES, 
TOTAL

-5,446 -5,381 -2,772 -864

FINANCIAL STATEMENTS  NOTES TO THE FINANCIAL STATEMENTS



89

Notes to the balance sheet

10. INtANGIBlE AND tANGIBlE ASSEtS
AND AmOrtISAtION AND DEprECIAtION 

vUOTTA

The useful lives are as follows:

Intangible assets

Intellectual property rights 5 Straight-line depreciation

Other non-current expenditure 5 - 20 Straight-line depreciation

Group goodwill 5 Straight-line depreciation

Tangible assets

Buildings and structures 10 - 40 Straight-line depreciation

machinery and equipment 3 - 15 Straight-line depreciation

Ground structures 10 - 40 Straight-line depreciation

Goodwill amounting to Eur 1,448,639.61 has been 
allocated to buildings; it will be amortised in 28 years. 
the amortisation period is the same as the remaining 
depreciation period of the building of the merged 
company koyj lentäjäntie 3.

CHANGES IN BALANCE SHEET ITEMS:
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Intellectual property rights

Acquisition cost january 1 11,719 10,939 11,632 10,921

 + transfers between items 538 1,595 536 1,526

 - Deductions during the financial period -57 -816 -48 -815

Acquisition cost December 31 12,199 11,719 12,120 11,632

Accumulated depreciation and amortisa-
tion according to plan january 1

-9,318 -9,823 -9,294 -9,811

Accrued depreciation and amortisation 
for deductions

57 816 48 815

Depreciation for the year -555 -310 -539 -297

 - Accrued depreciation and amortisation
   according to plan December 31

-9,816 -9,318 -9,784 -9,294

Book value December 31 2,383 2,401 2,336 2,339

Other non-current expenditure and goodwill

Acquisition cost january 1 341 608 335 608

 + Additions 1,463 6 163 0

 - Deductions during the financial period -341 -273 -335 -273

Acquisition cost December 31 1,463 341 163 335

Accrued depreciation and amortisation 
january 1

-336 -608 -335 -608

Accrued depreciation and amortisation 
for deductions

341 273 335 273

Depreciation for the year -14 -2 -3 0

 - Accrued depreciation and amortisation
   according to plan December 31

-9 -336 -3 -335

Book value December 31 1,454 5 160 0

Group goodwill

Acquisition cost january 1 4,840 0
 + Increases during the financial period 0 4,840
 - Deductions during the financial period 0 0
Acquisition cost December 31 4,840 4,840
Accrued depreciation and amortisation 
january 1

-565 0

Accrued depreciation and amortisation 
for deductions

0 0

Depreciation for the year -4,275 -565
 - Accrued depreciation and amortisation
   according to plan December 31

-4,840 -565

Book value December 31 0 4,275
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CHANGES IN BALANCE SHEET ITEMS:
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Land and water areas

Acquisition cost january 1 43,672 43,448 43,165 42,606

 + Increases during the financial period 87 652 87 652

 - Deductions during the financial period -172 -428 -46 -93

Acquisition cost December 31 43,587 43,672 43,206 43,165

Utility charges for real estates

Acquisition cost january 1 3,230 2,253 730 638

 + transfers between items 154 1,701 104 92

 - Deductions during the financial period -155 -723 -42 0

Acquisition cost December 31 3,229 3,230 792 730

Land and water areas (total) 46,816 46,901 43,998 43,895

Buildings and structures

Acquisition cost january 1 638,854 644,287 517,449 493,565
 + Increases during the financial period 0 1,442 0 0
 + transfers between items 23,003 31,785 13,323 28,544
 - Deductions during the financial period -38,132 -38,659 -13,233 -4,661
Acquisition cost December 31 623,726 638,854 517,539 517,449
Accumulated depreciation and  
amortisation according to plan january 1

-328,533 -328,780 -296,739 -288,893

Accrued depreciation and amortisation 
for deductions

31,614 15,036 13,233 4,135

Depreciation for the year -18,476 -14,789 -15,478 -11,981
 - Accrued depreciation and amortisation
   according to plan December 31

-315,395 -328,533 -298,984 -296,739

Book value December 31 308,330 310,321 218,555 220,710

Machinery and equipment

Acquisition cost january 1 401,833 414,352 390,515 398,388
 + transfers between items 7,125 7,249 6,131 6,178
 - Deductions during the financial period -20,818 -19,768 -17,177 -14,051
Acquisition cost December 31 388,140 401,833 379,469 390,515
Accrued depreciation and amortisation 
january 1

-323,340 -325,702 -317,637 -315,823

Accrued depreciation and amortisation 
for deductions

19,263 14,057 17,177 9,088

Depreciation for the year -12,003 -11,695 -11,223 -10,902
 - Accrued depreciation and amortisation
   according to plan December 31

-316,080 -323,340 -311,683 -317,637

Book value December 31 72,060 78,493 67,786 72,878

Ground structures

Acquisition cost january 1 448,866 448,971 419,884 419,441
 + transfers between items 13,324 8,139 13,594 8,178
 - Deductions during the financial period -28,515 -8,243 0 -7,736
Acquisition cost December 31 433,675 448,866 433,477 419,884
Accrued depreciation and amortisation 
january 1

-290,447 -285,516 -274,099 -270,170

Accrued depreciation and amortisation 
for deductions

17,069 5,147 0 4,924

Depreciation for the year -10,166 -10,078 -9,422 -8,854
 - Accrued depreciation and amortisation
   according to plan December 31

-283,544 -290,447 -283,521 -274,099

Book value December 31 150,131 158,419 149,956 145,784

Advance payments and incomplete acquisitions

Acquisition cost january 1 21,949 21,405 14,488 19,015

 + Increases during the financial period 39,844 51,151 39,465 39,992
- deductions -1,166 -139 -834 0
 - transfers between items -40,693 -50,468 -33,688 -44,519
Acquisition cost December 31 19,934 21,949 19,432 14,488

FINANCIAL STATEMENTS  NOTES TO THE FINANCIAL STATEMENTS
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CHANGES IN BALANCE SHEET ITEMS:
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Shares and holdings (subsidiaries and other shares)

Acquisition cost january 1 1,674 353 20,759 23,122

 + Increases during the financial period 78 1,322 0 2,118

 - Deductions during the financial period -274 -1 -11,102 -4,481

Acquisition cost December 31 1,479 1,674 9,657 20,759

Other non-current investments

Acquisition cost january 1 0 1,400 0 0

 + Increases during the financial period 0 0 0 0

 - Deductions during the financial period 0 -1,400 0 0

Acquisition cost December 31 0 0 0 0

TOTAL

Acquisition cost january 1 1,576,978 1,588,016 1,418,957 1,408,304

 + Increases during the financial period 41,472 59,413 39,715 42,762

transfers between items 3,452 0 0 0

 - Deductions during the financial period -89,630 -70,451 -42,816 -32,109

Acquisition cost December 31 1,532,273 1,576,978 1,415,856 1,418,957

Accrued depreciation and amortisation 
january 1

-952,538 -950,430 -898,104 -885,305

Accrued depreciation and amortisation 
for deductions

68,344 35,330 30,792 19,235

Depreciation for the year -45,490 -37,438 -36,665 -32,034

 - Accumulated depreciation and amorti-
sation according to plan December 31

-929,684 -952,538 -903,977 -898,104

Book value December 31 602,588 624,440 511,879 520,853

11. OtHEr SHArES AND HOlDINGS
SHArES /

GrOUP 
COMPANIES

SHArES/ 
ASSOCIATED 

COMPANIES

OTHEr 
SHArES AND 

HOLDINGS

OTHEr  
INvESTMENTS

Group

Acquisition cost january 1 1,331 344 0

 + Increases during the financial period 78 0 0

 - Deductions during the financial period -272 -2 0

Acquisition cost December 31 0 1,137 342 0

Parent Company

Acquisition cost january 1 20,424 336 0

 + Increases during the financial period 0 0 0

 - Deductions during the financial period -11,101 -2 0

Acquisition cost December 31 9,323 0 334 0

12. GrOup COmpANIES
GrOUP HOLDING 

(%)
PArENT COMPANY 

HOLDING (%)

Airpro Oy, Vantaa 100.0 100.0

rtG Ground Handling Oy, Vantaa 100.0 0.0

lentoasemakiinteistöt Oyj, Vantaa 100.0 100.0

Skyhow Oy, Vantaa 100.0 100.0

Happy landings Finland Oy, Vantaa 100.0 100.0

Safranum Oy, Vantaa 100.0 0.0
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BALANCE SHEET 
FOr THE FINANCIAL 

PErIOD IN EUrO

SHArEHOLDErS’ 
EQUITY 31.12.2011 IN 

EUrO

rEvENUES IN EUrO DUrING THE 
FINANCIAL PErIOD: 

PrOFIT/LOSS IN EUrO

Airpro Oy, Vantaa 16,361,619.69 8,793,370.65 40,501,298.48 2,674,320.28

rtG Ground Handling Oy, Vantaa 3,750,161.11 -4,239,666.98 14,054,171.34 147,312.30

lentoasemakiinteistöt Oyj, Vantaa 107,263,182.15 18,118,872.92 14,517,100.09 4,601,463.43

Skyhow Oy, Vantaa 1,495,462.53 52,120.45 22,800.00 49,620.45

Happy landings Finland Oy, Vantaa 2,500.00 2,500.00

Safranum Oy, Vantaa 2,500.00 2,500.00

HOLDINGS IN ASSOCIATED COMPANIES

GrOUP HOLDING 
(%)

PArENT COMPANY
HOLDING (%)

SHArEHOLDErS’ 
EQUITY 31.12.2011 IN 

EUrO

DUrING THE  
FINANCIAL PErIOD:  

PrOFIT/LOSS IN EUrO

kiinteistö Oyj lentäjäntie 1, Vantaa 37.1 0.0 7,086,003.07 -733,902.47

taxi point Oy,  Vantaa 25.0 0.0 670,556.90 237,753.32

13. DEFErrED tAx ASSEtS
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

long term

For accrual differences and temporary 
differences

4,795 4,224 0 0

Short term

For accrual differences and temporary 
differences

2,503 1,493 2,503 1,493

14. rECEIVABlES FrOm GrOup SuBSIDIArIES
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Accounts receivable 516 2,125

loans receivable 16,270 14,200

prepaid expenses and accrued income 114 44

At the end of the financial period 16,900 16,369

According to advance information from the tax authorities, the supplementary pension plan related to 
Finavia’s incorporation is tax deductible. the additional pension contribution was recognised directly in the 
company’s opening balance, so it has no profit or loss implications, but Finavia’s taxable result for 2010 is nega-
tive. therefore a deferred tax asset was recognised in the financial statements for 2010. likewise, a deferred 
tax asset has been recognised due to the negative taxable result in 2011. A tax asset has been recognised for 
the Group due to Finavia’s statutory provisions (the largest item being environmental provisions).

the loan receivables include a subordinated loan of Eur 4.2 million to Group subsidiary rtG Ground Handling 
Oy. the interest charged for the loan is 10 years euro swap rate that is checked on the day preceding repay-
ment of loan capital. No margin is charged. the loan capital does not accrue interest during the financial 
periods for which the adopted financial statements do not show any distributable funds. In case of liquidation 
or bankruptcy of the company, the loan capital and interest may only be paid at a lower priority than that of all 
other creditors. the loan capital may only be repaid and interest paid to the extent that the sum total of the 
company’s unrestricted equity and all subordinated loans at the moment of payment exceeds the loss in-
cluded in the balance sheet adopted for the last ended financial period or in more recent financial statements. 
Neither Finavia nor the subsidiary issue any collateral guarantee for the loan capital or interest.

FINANCIAL STATEMENTS  NOTES TO THE FINANCIAL STATEMENTS
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15. mAtErIAl ItEmS CONtAINED IN ACCruED INCOmE
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

rent receivables 2,808 2,098 2,799 2,073

portion of investments to be financed 
by external investors (t&E Centres, Eu, 
municipalities)

1,849 2,451 1,849 2,451

receivables from occupational health 
care (kElA)

659 801 383 380

tax asset (Corporate tax Act) 4,420 4,420 0

Other 1,092 942 1,083 696

At the end of the financial period 10,828 6,291 10,534 5,600

16. INCrEASE AND DECrEASE IN EquItY ItEmS
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Share capital

At the beginning of the financial period 185,000 185,000 185,000 185,000

At the end of the financial period 185,000 185,000 185,000 185,000

Invested unrestricted equity reserve 102,689 102,689 102,689 102,689

+ increases / - deductions -10,460 0 -10,460 0

At the end of the financial period 92,229 102,689 92,229 102,689

profit/loss brought forward 37,573 960 18,473

Adjustment of an entry made in the 
previous financial period -cancellation of 
a deferred tax asset

-1,788 0 0

the portion of depreciation difference 
recognised in equity changed due to a 
change in tax rate

286

Cancellation of minority interest 2010 0 166 0 0

36,071 1,126 18,473 0

profit (+)/loss (-) for the financial period 3,154 36,447 -10,155 18,473

Total equity 316,455 325,262 285,547 306,162

the entire share capital of Ip-kiinteistöt Oy was transferred to lVm as a balance sheet transfer; this reduced 
the invested unrestricted equity of Finavia Corporation by Eur 10,454,000. the merger of turun lentoase-
man kunnossapitokeskus Oy reduced equity by Eur 5,633.13.

the sum of Eur 22,033,824 of the depreciation difference was recognised in equity (Eur 14,851,600 in 
2010).

Distributable non-restricted equity:

Invested unrestricted equity reserve 92,229 102,689

retained earnings 8,318 18,473

100,547 121,162
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17. prOVISIONS
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Statutory provisions 19,571 11,905 19,571 11,905

18. lONG-tErm lIABIlItIES
loans maturing after five years or more.

GrOUP
2011

GrOUP
2010

FINAvIA COrP. 
2011

FINAvIA COrP. 
2010

loans from financial institutions 159,199 199,568 112,943 136,458

the major items in statutory provisions on 31.12.2011:
An environmental provision of Eur 14.6 million (Eur 9.4 million in 2010) is associated with the pending environ-
mental permit processes pending of different airports. A provision of Eur 5 million has been made for expand-
ing the safety zones of runways to compliance with EASA’s new aviation regulations. A provision was made in 
2004 for Finavia’s share amounting to Eur 3.8 million of the uncovered pension liability for Eurocontrol, which 
will be paid to the Eurocontrol pension Fund (established on 1 january 2005) during the coming years. Follow-
ing the instalments paid in 2005–2009, Eur 2.5 million of the provision was outstanding on 31 December 2010, 
and this was released in 2011. when Finavia was incorporated, the obligation to pay Eurocontrol’s membership 
fee was transferred to the Government.

Other liabilities include an item of Eur 21 million that Finavia Corporation will use to finance the construction 
of ring rail line Oyj during 2013–2014. the estimated portion of 2012, Eur 14 million, is included in Accrued 
liabilities.

19. OtHEr lONG-tErm lIABIlItIES
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Other liabilities 21,060 35,060 21,060 35,060

At the end of the financial period 21,060 35,060 21,060 35,060

21. DEBt tO OtHEr GrOup SuBSIDIArIES
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Accounts payable 479 386

Accrued liabilities 1,240 1,174

At the end of the financial period 1,719 1,560

22. mAtErIAl ItEmS OF ACCruED lIABIlItIES
GrOUP

2011
GrOUP

2010
FINAvIA COrP. 

2011
FINAvIA COrP. 

2010

Holiday bonuses with social security 
contributions

19,966 19,887 16,409 16,484

periodic salaries with social security 
contributions

4,305 3,451 3,268 2,810

Interest payable 608 1,323 -164 126

the ring rail line project (2012 portion) 14,089 3,968 14,089 3,967

Additional bill regarding the ring rail line project 22,500 0 22,500 0

tax liabilities 566 1,079 0 0

Other 6,383 4,835 4,610 4,523

At the end of the financial period 68,416 34,542 60,712 27,910

20. DEFErrED tAx lIABIlItY
GrOUP

2011
GrOUP

2010

For appropriations 7,150 5,218

FINANCIAL STATEMENTS  NOTES TO THE FINANCIAL STATEMENTS
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23. GuArANtEES, plEDGES AND lIABIlItIES
the numbers listed are in accordance with the remaining equity values.

GrOUP
2011

GrOUP
2010

FINAvIA COrP. 
2011

FINAvIA COrP. 
2010

Loans of the subsidiaries and associates for which a pledge was given:

loans from financial institutions 50,985 54,717 0 0

Bank account overdraft facility 0 1000 0 0

Commercial paper programme 10,000 10,000 0 0

total guarantees given 60,985 65,717 60,985 65,717

Other guarantees on behalf of subsidiaries

Special guarantee for leasing liabilities 0 0 1,888 2,006

Loans of the subsidiaries for which the pledge was given (charge on the subsidiary's building)

loans from financial institutions 39,797 32,500

pledges on own behalf, total: 36,000 36,000

Finavia Corporation and its subsidiaries have agreed on covenants with the provider of financing 
for securing the following loans:

kiinteistö Oy turun lentorahti 0 5,373

kiinteistö Oy turun lentoaseman kunnossapitokeskus

In the covenants, an undertaking has been given to maintain the subsidiary’s solvency ratio at the agreed level. the debtor cannot pledge or otherwise use its assets 
as collateral without the bank’s written permission. Finavia Corporation has undertaken to maintain its current holding in the subsidiaries.

Ip-kiinteistöt Oy 0 11,845

In the covenants, Ip-kiinteistöt Oy has undertaken to maintain its solvency ratio at the agreed level, and Finavia Corporation has undertaken to maintain its holding  
of Ip-kiinteistöt Oy.

Other pledges on own behalf

Business mortgages 1,200 2,000 0 0

Other guarantee liabilities 213 460 150 460

Leasing liabilities

payable during the 2012 financial period 10,407 9,120 8,589 7,569

payable later 55,071 45,293 51,626 42,465

Guarantees, pledges and liabilities given (total) 163,876 175,807 123,238 118,217

OTHEr LIABILITIES GrOUP FINAvIA COrP.

Derivative contracts value of the  
underlying asset

Fair value value of the  
underlying asset

Fair value

Forward contracts on electricity 9,160 -1,321 9,160 -1,321

Interest swaps 325,331 -34,794 293,275 -32,675

Interest and currency swaps 39,535 -1,079 0 0

Finavia has hedged the electricity purchase prices through derivative contracts (forward contracts). Interest swaps as well as interest and currency swaps are used to 
hedge the open interest rate risk of Finavia Group in line with the financial policy approved by the Board of Directors.

the Finnish State is liable for all loans taken out by Finavia Corporation. the loans of subsidiary companies are guaranteed by the parent company or have an absolute 
guarantee.
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FINANCIAL STATEMENTS  SIGNATUrES FOr THE BOArD OF DIrECTOrS’ rEPOrT AND FINANCIAL STATEMENTS

siGNaTURes FoR THe BoaRD oF DiReCToRs’  
RepoRT aND FiNaNCial sTaTeMeNTs

Vantaa, 9 march 2012

Soili Suonoja     pirkko juntti
Chairman of the Board of Directors

rita linna      pauli manninen

Harri pynnä     Antti Vehviläinen

      kari Savolainen
      CEO

An auditor’s report on the accounts has today been issued.

Vantaa, 14 march 2012

Ernst & Young Oy
Authorised public Accountants

tiina lind
ApA, CpFA
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FINANCIAL STATEMENTS  AUDITOr’S rEPOrT

aUDiToR’s RepoRT

to the AGm of Finavia Corporation

we have audited the accounting records, the financial statements, the report of the Board of Directors, and the administration of Finavia 
Corporation of Finland ltd. for the financial period 1 january–31 December 2011. the financial statements comprise the consolidated bal-
ance sheet, consolidated income statement and consolidated cash flow statement and notes to the consolidated financial statements, as 
well as the parent company’s balance sheet, income statement, cash flow statement and notes to the financial statements.

Responsibility of the Board of Directors and the CEO
the Board of Directors and the CEO are responsible for the preparation of financial statements and report of the Board of Directors that 
give a true and fair view in accordance with the regulations governing the preparation of financial statements and report of the Board of Di-
rectors in force in Finland. the Board of Directors is responsible for the appropriate arrangement of the control of the company’s accounts 
and finances, and the CEO shall see to it that the accounts of the company are in compliance with the law and that its financial affairs have 
been arranged in a reliable manner.

Auditor’s responsibilities
Our responsibility is to express an opinion on the financial statements, on the consolidated financial statements and on the report of the 
Board of Directors based on our audit. the Auditing Act requires that we comply with the requirements of professional ethics. we con-
ducted our audit in accordance with good auditing practice in Finland. Good auditing practice requires that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements and the report of the Board of Directors are free from material 
misstatement, and whether the members of the Board of Directors of the parent company or the president and CEO are guilty of an act 
or negligence which may result in liability for damages towards the company or have violated the limited liability Companies Act or the 
Articles of Association of the company.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements and the 
report of the Board of Directors. the procedures selected depend on the auditor’s judgment, including the assessment of the risks of ma-
terial misstatement, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation of financial statements and report of the Board of Directors that give a true and fair view. the auditor assesses internal 
control in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the company’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial state-
ments and the report of the Board of Directors.

we believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for the audit opinion.

Audit opinion regarding the financial statements and report of the Board of Directors
In our opinion, the financial statements and the report of the Board of Directors give a true and fair view of the financial performance and  
financial position of the Group and the parent company in accordance with the regulations governing the preparation of financial state-
ments and report of the Board of Directors in force in Finland.
the information in the report of the Board of Directors is consistent with the information in the financial statements.

Other opinions
we are in favour of adopting the financial statements. the Board of Directors’ proposal regarding the application of profits shown on the 
balance sheet and regarding the distribution of other unrestricted equity is compliant with the Finnish limited liability Companies’ Act.  
we are in favour of discharging the members of the Board and the CEO from liability for the financial period we have audited.

Helsinki, 14 march 2012

Ernst & Young Oy
Authorised public Accountants

tiina lind
ApA, CpFA
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FINANCIAL STATEMENTS  CALCUL ATION OF KEY FIGUrES

CalCUlaTioN oF key FiGURes

return on investment (%)
profit + interest charges and other financing costs

x 100
Equity + interest-bearing financial liabilities, average of opening and closing balance

return on equity (%)
profit, surplus or loss before extraordinary items less taxes

x 100
Equity + minority interest, average of opening and closing balance

Equity ratio, %
Shareholders’ equity + minority interest

x 100
Balance sheet total – advances received

Gearing ratio, %
Interest-bearing liabilities, net
Shareholders’ equity
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