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Lessons Learned Working together in progress … 
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How it all began… 
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Erika-- one year ago (spring 2011?)-- need for a “shovel-ready” project, something big-- Lilly Library had been ramping up digitization activities in recent years and so had evaluated a number of collections for potential projects-- when asked, Lilly Library suggested something on the War of 1812 because:	-- the 20th anniversary of the beginning of the war approaching in 2012	-- the Library has great collections relating to the war, built by the cooperative effort of several history professors and librarians beginning in the 1940s	-- description of the collection was in pretty good shape:  many of the book materials had online records 		and much of the descriptive information that was still in print only had been transcribed into electronic formOnce Library Adminstration signed off on the idea we put together a plan. In short, we would digitize as much of the War of 1812 content as seemed do-able.We would host the digital content in existing services, e.g. prints in Image Collections Online, manuscripts in the IU Archives Online (EAD)We would develop what we called an “interpretive layer” that would serve as an online exhibition– this would highlight and interpret some	of the individual materials, but would also serve to lead users into exploring the full depth of the digitized collectionsThis was the outline of our project, which Dot and I co-direct (though Dot does more directing than I do). Getting the ‘pretty good’ descriptions into usable form was one of the first issues we tackled. And around which a lot of the collaboration revolved. Lori will now talk about the variety of formats included in the project and the range of issues surrounding their cataloging and description.



Division of Responsibility 
• Project Management: Erika Dowell & Dot Porter 
 

• Encoding of finding aids: Lilly Library, Technical 
Services Department (War of 1812 mss.) 

 

• Scanning of materials: Digital Library Program, Lilly 
Library (vault materials) 

 

• Serving digital objects: Digital Library Program 
 

• Omeka Development: Collaboration 
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The Lilly Library  
War of 1812 Collection 

 

 Monographs 
 Prints 
 Music 
 Maps 
 Manuscripts 
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The Collection: 
Differing Levels of  

Description & Access 
Monographs 

• Online records 
• Card catalog 

Prints 
• Access database 

Music 
• In Harmony database 

Maps 
• Card catalog 
• Access database 

Manuscripts 
• Artificial collection “War of 1812” 
• Individual items spread 

throughout various collections 
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Transcribing existing 
manuscript cards  
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Bringing the 
cataloging into the 

21st century:  
 

Authorized Subject 
Headings  

& 
Name Entries  
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DLP Wiki Utilized for 
Cataloging Questions Exchange 
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Metadata for Discovery 
Monographs 
Prints 

• Added access points (MODS) 
Maps 

• MARC cataloging by map 
cataloger 

• QC of metadata transformation 
Manuscripts 

• Encoding (EAD) 
• QC of access points 
• QC of metadata transformation 
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Collaborating for [Good] Metadata 
Def ine metadata 

expectations 
• Access points? 
• Controlled vocabularies? 
• Content standards? 

Document metadata 
decisions 
Build in a system for Q/A 

and reporting errors 
Contribute to project 

team meetings 
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Metadata Gone Bad! 

Legacy  data  

=  

something 
GOING 

WRONG 
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JenniferBumps in the metadata highway:Added item description to the EAD finding aid for items that had been added to the collection laterCorrected information which had been transcribed incorrectlyConducted quality control on maps metadata, which had been converted from MARC to MODSAs mentioned by Lori, cataloger questions and Lilly answers were managed via a wiki



Archival Collections 

Image 
Collections 

Monographs 
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Digitizing Workflow 
Selection 

EAD MARC MARC Database 

books archival collections maps prints 

scan 

metadata conversion – automated and manual 
for ingestion into Fedora Repository 

Link from finding aids / ICO records / IUCat records 
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Site development workflow 
Initial site conception  

Selection of Omeka for site development 

Materials digitization (previous slide) 

Site design  Pulling metadata from 
Fedora into Omeka 

CONTEXTUAL SITE 
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CONTEXTUAL SITE 
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Wrap-up  
 Flexibility 

 
 Trust 

 
 Clarity 
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Links: 
The Lilly Library:  http://www.indiana.edu/~liblilly/ 
 
IU Digital Library Program:  http://www.dlib.indiana.edu/ 
 
IUCAT:  www.iucat.iu.edu 
 
IU Archives Online:  http://webapp1.dlib.indiana.edu/findingaids/ 
 
Image Collections Online:  http://webapp1.dlib.indiana.edu/images/ 
 
InHarmony: Sheet Music from Indiana:  
http://webapp1.dlib.indiana.edu/inharmony/ 
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Questions?  
Erika Dowell 
Interim Head of Technical Services & Digitization, Lilly Library 
edowell@indiana.edu 
 
Dot Porter    
Associate Director for Digital Library Content and Services, Digital Library Program   
doporter@iu.edu 
 
Jennifer Liss 
Metadata/Cataloging Librarian, Herman B Wells Library 
jaliss@indiana.edu 
 
Lori Dekydtspotter 
Interim Head of Cataloging & Rare Books Cataloger, Lilly Library 
lodekydt@indiana.edu 
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