
INNOVATION

We need more caviar and 
less peanuts
Weekend Media Festival 2012
Rovinj



INNOVATION

INNOVATION MEDIA CONSULTING

WORLD LEADERS IN HELPING 
PUBLISHERS RE-INVENT THEIR TITLES 

FOR THE DIGITAL AGE

DESIGN + CONSULTANCY



INNOVATION

•30 years in this business

•90 consultants from the media 
working for the media

•in more than 150 multimedia 
companies in 5 continents





INNOVATION

 
GOOD JOURNALISM IS 

GOOD BUSINESS



INNOVATION

THE DIGITAL-FIRST 
MOMENT

INNOVATION



INNOVATION

THE DIGITAL-FIRST MOMENT,  
YES. 

BUT DIGITAL ONLY, 
NO

INNOVATION



INNOVATION

PRINT IS ALIVE AND 
WELL AND WILL REMAIN 
A PROFITABLE OPTION 
FOR DECADES – BUT 
NOT AS WE KNOW IT



INNOVATION

Paper will stay. 
It will NEVER die,

but the Business Model 
and Content Proposition has 

CHANGED



INNOVATION

FOR THE FIRST TIME IN 
HISTORY THE PROBLEM 

FACING MAGAZINES IS NOT 
READERS, BUT REVENUES 

INNOVATION



HOW IT USED TO BE

COLLECTING DOLLARS



HOW IT IS TODAY

STACKING PENNIES
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OUR TWO 
REVENUE SOURCES
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INNOVATION

‘LIFE WAS EASIER 
WHEN AN APPLE AND A 
BLACKBERRY WERE 
JUST FRUITS’



INNOVATION

‘LIFE WAS EASIER WHEN 
AN APPLE AND A 
BLACKBERRY WERE JUST 
FRUITS…
BUT IT’S NOT AS EXCITING 

AND POTENTIALLY 
PROFITABLE 

   AS IT IS TODAY’



INNOVATION





INNOVATION

  iPad IS THE GREATEST
PLATFORM INNOVATION 
SINCE GUTHENBERG   - 

LACK OF INNOVATION FROM 
PUBLISHERS



INNOVATION

RATING

iPad Apps

2.2

Magazines
(Source App Store)

GQ Magazine

Vanity Fair

National Geographic

Paris Match

Der Spiegel

L’express

Time Magazine

Newsweek 

INNOVATION



INNOVATION

AVERAGE

RATING

2.5

iPad 
Newspapers

(Source App Store)

USA Today

Die Welt

De Standaard

The New York Times

Financial Times

New Zealand Herald

Evening Standard

Le Monde

Corriere della sera

INNOVATION



INNOVATION

WE ARE MOVING TOWARDS AN 
APP-BASED WORLD 

 WHETHER IT BE TABLETS OR 
MOBILE

INNOVATION



INNOVATION

SENSE OF SALVATION
PERHAPS OUT OF 
DESPERATION



INNOVATION

WILL THE IPAD 
AND TABLETS OFFER
A SECOND LIFE 
TO MAGAZINES?



INNOVATION

YES
IF PUBLISHERS
RE-INVENT THEIR 
TITLES
NO
IF WE RE-PURPOSE



INNOVATION

YOU CANNOT
POUR OLD WINE

INTO NEW
BOTTLES



INNOVATION

WE HAVE TO REINVENT 
THE WAY WE TELL 

STORIES
IT'S THE JOURNALISM 
NOT THE PLATFORM



INNOVATION

NEW GRAMMAR 
FOR NEW MEDIUM



INNOVATION

   STORIES YOU CAN
READ

WATCH 
AND 

TOUCH
 



INNOVATION

  DESIGN FOR
EYES
AND 

FINGERS
 



INNOVATION

  EXPERIENCE MORE 
IMPORTANT THAN BRAND



INNOVATION

  The iPad as A MAGAZINE 
ON STEROIDS?





INNOVATION

  The iPad as PDF?



INNOVATION

MORE PRINTY? 
LESS WEBBY?

NEITHER PRINTY 
NOR WEBBY!



INNOVATION

IT'S AN 
APP!



INNOVATION

  WE NEED MORE DEMOS
AND LESS MEMOS



INNOVATION

 
DIFFERENT CONTENT FOR 
DIFFERENT PLATFORMS

PAPER - LONG NARRATIVE
TABLET - DEPTH AND EXPERIENCE

MOBILE - INSTANT NEWS
INTERNET - BREAKING NEWS, 

BROWSING, ARCHIVES, AGGREGATING, 
HYPERLINKING...



INNOVATION

  The iPad as 
  Infographics
Unique Video
Slideshows

Caricatures/Art



INNOVATION

  ONE MAGAZINE 
MANY APPS



INNOVATION

  WE MUST UNBUNDLE  THE 
BUNDLE
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INNOVATION: 
Unbundling and 
rebundling content in 
single-purpose apps and 
e-books
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RESULTS: 
Magazines are actually selling old 
content, making money from 
purchases or sponsorships or 
both

RESULTS: 
This is the beauty of digital. 
Content from your archives 
suddenly comes alive again and 
has value you can sell against



INNOVATION

DISAGREGGATE 
3 STRANDS

 
INFORMATION

SERVICES

ISSUES AND PASSIONS



INNOVATION

iPad means iPay



INNOVATION

FREE is very  EXPENSIVE



INNOVATION

  PRODUCE MORE FOR 
THOSE WHO PAY

 AND LESS FOR THOSE 
WHO DO NOT PAY



INNOVATION

SINGLE ISSUE SALES DO NOT 
WORK 

 SUBSCRIPTION IS THE WAY 

INNOVATION
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JOURNALISTS 
SHOULD SPEND 10% 
OF THEIR TIME ON 

SOCIAL MEDIA  
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THE INNOVATIONS:

• Every staffer must blog 
• High-quality outside 

bloggers are integrated 
• Advertisers are invited 
to publish content and 
“join the conversation 

with readers”
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WHAT WE THINK:

• Staff blogs increase 
staffers’ connections with 

readers
• Outside blogs increase 
breadth, depth of content
• Advertiser blogs create 
relationships w/audience

INNOVATION
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WHAT WE THINK:

WHY is this critical? The NEW 
metric: ENGAGEMENT. 

No longer just PVs, uniques
Now: FB connections, RTs, 
Social bookmarks, Tweets, 
comments,   re-links, etc.

INNOVATION



DIGITAL FIRST, YES. 
BUT DIGITAL ONLY IS 

NOT ENOUGH



FROM THE DIGITAL
TO THE PHYSICAL

WORLD

FROM DIGITS 

BACK TO ATOMS
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THE INNOVATION:

• Taking successful web-
only sites into print
• Determining what 

works on web and what 
works on paper



INNOVATION

 
TABLETS OR PAPER?

NO
TABLETS AND PAPER



PRINT IS ALIVE AND 
WELL AND WILL 

REMAIN A 
PROFITABLE OPTION 
FOR DECADES – BUT 
NOT AS WE KNOW IT



INNOVATION

Paper as 
PREMIUM

Haute Couture 

Online and Mobile as 
MASS MEDIUM
 Pret a Porter

INNOVATION





FREE





PR
ICE





FREE





PRICE



NOW

80%
Commodity
Content



20%
Caviar

Content

80%
Commodity
Content

NOW



FUTURE

20%
Commodity
Content



80%
Caviar

Content

FUTURE

20%
Commodity
Content



INNOVATION

Less Circulation 
+ Revenue

  
 CHARGE MORE

1X5 MULTIPLE
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AD MONEY FOLLOWS  EYEBALLS

BUT WITH SOME DELAY
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THERE ARE LOUSY PENNIES
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CPM: WINNER TAKES ALL
W

H
ER

E’S
 TH

E M
O

N
EY?

1. A
D

V
ERTIS

IN
G



FIND YOUR NICHE*
& 

OWN THAT AUDIENCE
*WARNING: some niches can be huge
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INNOVATION MEDIA CONSULTING GROUP
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INNOVATION MEDIA CONSULTING GROUP
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INNOVATION MEDIA CONSULTING GROUP
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INNOVATION MEDIA CONSULTING GROUP



MAGAZINES and 
TV

DIGITAL and 
MARKETING 
SOLUTIONS

2001



2001 2011

MAGAZINES and 
TV

DIGITAL and 
MARKETING 
SOLUTIONS



MEREDITH CLEARLY 
FOUND ITS NICHE

AND CLOSER TO 
HOME...
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MOVING AWAY FROM 
CPM



LEAD GENERATION
2

eCOMMERCE
3



eC
O

M
M

ER
C
E

3

LE
A
D

 G
EN

ER
AT

IO
N

2

D
IS

PL
AY

 A
D

V
ER

TI
S
IN

G
1

Banners
Buttons

Skyscrapers
Homepage takeover

Same as display ads
+

Affiliate
Product/price comp

Coupons

iFrame 3rd party store
Storefront

Store of stores
Store applet

Store + fulfillment
CPM CPC/CPL

CPS/CPA
CPS/CPA

SALES



LEAD GENERATION
2

OPPORTUNITY: INSPIRING 
CONTENT SPARKS INTEREST AND 

DESIRE TO BUY

CHALLENGE: CONVERSION







eCOMMERCE
3

OPPORTUNITY: INSPIRING 
CONTENT CAN RAISE 

CONVERSION

CHALLENGE: WE’RE NOT 
RETAILERS
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INNOVATION: 
Hearst partnered 
with Luminate to 
mouse or tap over a 
photo and click 
through to buy the 
product instantly or 
share it via social 
media



INNOVATION MEDIA CONSULTING GROUP

9
7



INNOVATION MEDIA CONSULTING GROUP

9
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“Dans 
quelques 

années, 
quand un 
consomm

ateur 
déplacera 
sa souris 

sur une 
image et 
que rien 

ne se 
passera, il 

se dira 
que ce 

site web 
est 

démodé”
 

Bob 
Lisbonne, 
Luminate 

CEO
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SO...
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HOW TO REINVENT 
OURSELVES NOW THAT 

OUR INDUSTRY IS 
CHANGING SO 

DRAMATICALLY AND 
DRASTICALLY?
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FOCUS ON 
 THEIR NEEDS



FROM “MEDIA IN A BOX”…

Editorial/
Programming

Finance

Admin

HR

IT

Legal

TV

Production

Marketing

Ad Sales

Editorial

Printing

Circulation

Ad Sales

Editorial

Printing

Circulation

Ad Sales

Newspaper Magazine Radio

Editorial/
Programming

Production

Marketing

Ad Sales

MEDIA INC.



TO A COMMERCIAL ENGINE 
AUDIENCE

 EDITORIAL

MARKET
INTELLIGENCE

SUPPORT
FUNCTIONS

 BRANDS AD SALES

ADVERTISER



EDITORIAL AND 
BUSINESS 

INTEGRATION IS 
ESSENTIAL TO 

COMPETE IN THE 
DIGITAL AGE – 

COOPERATION IS NOT 
INTEGRATION



INNOVATION

  PAPER VERSUS ONLINE – 
IT’S A FALSE DICHOTOMY



INNOVATION

EDITORIAL DEPARTMENTS 
IN A PERMANENT 

STATE OF BETA



INNOVATION

  WE NEED MANY, MANY 
DEVELOPERS

IN-HOUSE AND 
OUTSOURCED



INNOVATION

  1 DEVELOPER FOR EVERY 5 
JOURNALISTS - BENCHMARK



INNOVATIONINNOVATION



ONE DIGITAL 
KITCHEN MANY 

DIFFERENT 
RESTAURANTS  



AUTHOR ONCE 
PUBLISH 

EVERYWHERE



GOOD JOURNALISM 
IS GOOD BUSINESS 



WE ARE THE WINE  
NOT THE BOTTLE 



THANK YOU

laeven@innovation-mediaconsulting.com
@alaeven
+31 65 356 2234


