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ANNEX 1A

NAVAL PERSONNEL HIERARCHY

1. Introduction
The Naval personnel hierarchy describes the categorisation of personnel by type.  This

categorisation is reflected in the way that both people and Positions are identified in JPA.

2. Structure
At the highest level in the structure, , the Naval Service comprises the Royal Navy, Royal

Marines, QARNNS, Reserve Forces and Naval Careers Service.The Royal Navy, the Royal
Marines, and the Royal Fleet Reserve. 

3. Sub-Divisions
Some of the main groupings can be further subdivided into:

a. Branch.  This is a professional functional sub-division, with Arms (some or all of
General Service, Fleet Air Arm and Submarine), which can be further divided into
Specialisations.  Examples in the Naval Service are Warfare, Engineering, Logistics and
Royal Marines.  All personnel, except for those in the Careers Service, belong to a Branch.

b. Specialisation.  This is a professional sub-division of Branch likely to reflect a
particular field of expertise.  Some personnel will have more than one Specialisation and
others may have none.

c. Sub-Specialisation.  This is a division of Specialisation on professional grounds and
it is the lowest recognised level within the tri-Service structure.

A table showing these sub-divisions and their owning NPT is at Appendix 1 to this Annex.

4. Reserve Forces
The Reserve Forces are made up of the Regular Reserves and the Maritime Reserves

(Royal Naval Reserve (RNR) and the Royal Marines Reserve (RMR)).  The Maritime Reserves
have a range of Branches and Specialisations that closely mirror those of the Regulars.  When
activated, RNR personnel are managed by the NPT(Res), with RMR personnel being
managed by NPT(RM).

5. Chaplaincy
The Chaplaincy does not contain sub-divisions and is managed within the Logistics NPT.

The Chaplaincy is comprised of both Regulars and Reserves.

6. The Naval Careers Service
The Naval Careers Service (NCS) is a special Service within the Naval Service and

comprises former Regular Royal Navy and Royal Marines personnel.  NCS personnel wear
military rank and have the Specialisation “Careers Advisor” (CA) embedded in their title.
Currently all new-entrants to the Careers service are employed on FTRS(NCS) commitments
and are recruited at the Senior Rate level.

7. Tri-Service Strength Categorisation
A tri-Service categorisation of personnel Strength is contained within JSP 755 (JSP 755;

Tri-Service Positions & Assignments – Instructions, Chapter 6 – Appendix).  This
categorisation shows a high level structure of the different personnel categories employed
across Defence.
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