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The Public Autonomous University

Important principles of the public autonomous university are high
levels of independence, flexibility, and efficiency. Important, as well, is the
ability to develop its own organization and work systems, minimize steps in
operations, and utilize existing resources as efficiently and profitably as
possible. Most decisions are made at the university level, with the least possible
control from the outside.

Suranaree University of Technology is Thailand’s first public
autonomous university. It has served as a prototype of the public autonomous
universities and as a mentor which shares expertise and experiences concerning
anew type of operations and administrative systems with many organizations,

especially those in the process of becoming the public autonomous university.
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Organizational Structure
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Academic Institutes
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The University Council Office
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Centers Institute Enterprige Units
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Center for Cooperative Education and Career Development
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Note: * University Farm is the unit under the supervision of the Institute of Agricultural Technology
** The Suranaree University of Technology Medical Center, a center under the supervision of the Institute of Medicine
fan: s

Source:  Division of Personnel

0Z Hodsy [onuuy/ |G




swemwuds:0d

w
N

S:UUSOUUSMS Us:aunisno
Centralized Services, Coordinated Missions
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Suranaree University of Technology adheres to the
administrative philosophy of Centralized Services, Coordinated
Missions which enables the university to make optional
use of its resources, privatize some ofits activities. The university
enjoys a high degree of flexibility in administrative
affairs with economy and maximum use of its diversified
resources, such as staff, classrooms, laboratories, teaching

media, etc.
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v Erowledee Management

According to the preceding operation performance,
there have been several internal divisions participating in
knowledge management activities. They included 29
academic and professional divisions out of 32 in total,
or 90.63 percent. To this effect, in the fiscal year 2010,
Suranaree University of Technology has implemented 16
complete knowledge management topics, categorically
divided into, for instance, 1) Knowledge management
outputs in the form of manuals, e.g., the Operation Manual
of Graduate Matters, the User Manual for Online Leave
of Absence System, the Time-Overlapped Operation
Manual for the Library Resources and Educational Media
Administration, Suranaree University of Technology
Copies Production of Examination Papers Manual, the
Manual for Graduate Ceremony Procedures and Protocol,
etc., and 2) the Knowledge management outputs in the form
of general knowledge from which other departments and
individuals may benefit from adopting the schemes, such
as the Book Writing Techniques, the Creating of Avatar
and Scene for Game Building using 3D Max 9, the
Use of SAM BROADCASTER program, the Web-based

Educational Management using Moodle 1.9, etc.
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Risk Management

Suranaree University of Technology has placed the
significance on risk management by forming the Commission
of Risk Management responsible for setting up the risk
management system to manage the risk which may affect
the university’s missions. The Fiscal Year 2009 was the first
year that the university started the risk management scheme
according to the university’s strategic principles, developed
risk management plans for the unit level related to the
university plan and promulgated the manual of the
university’s risk management as the practical regulation for
every unit.

Follow-ups, Auditing, and
Appraisals of SUT Achievement

In order for the University Council to be able to
effectively monitor and oversee the operation of Suranaree
University of Technology in accordance with the status
of being a public autonomous university, the university
has devised the system for following up, editing, and
appraising its achievements based on the principles of Good
Governance. Under the supervision and support from the
University Council, SUT can operate successfully as the
public autonomous university. Reports on results of the
appraisals are presented to the Council twice a year,
mid-year and year-end. The Fiscal Year 2010 is the second
year that the Audit Committee of SUT Achievement
evaluates meeting results and performances covering 26
projects, 20 of which are in progress (87% of total projects).
Also, it was found that SUT is successful in developing
most of its and that the university has potentiality for
future development. Results of the acquired development
include becoming a national research university, attaining
continuous collaboration from national and international
organizations, being a model for the best public autonomous
university, establishing admission qualifications for
handicapped students, improving SUT’s Development Plan
Stage 10, and developing information technology model
(2007-2011).
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Revenue Budget from the Fiscal Years 2006-2010, Classified by Sources
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Division of Planning, Fiscal Year 2010
Exclude Revenue from External Funds
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Expenditure Budget from the Fiscal Years 2006-2010, Classified by Types of Expense
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Source:  Division of Planning, Fiscal Year 2010
Note:  Exclude Expenditure Resalting from Receiving External Funds
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Personnel

PUIRYANNTIUUNAIAT BN USRS ANW
Personnel Classified by Lines of Work and Degrees Held

2550/2007 2

1 71 209 226 338 56 2 226 338 129 211

Auditing

Suranaree University of Technology uses its own
finance and asset regulations according to the determination
of the University Council. The Audit Committee, directly under
the University Council, assesses the budget, operational
performance, and general administration of the university.
An internal audit is carried out by the Internal Auditing
Unit which works directly under the Rector. The Office of
the Auditor General Thailand, an external auditor, audits

SUT’s accounts afterwards.

2551/2008 1 1 67 228 235 361 60 2 235 3561 128 231
2552/2009 1 1 75 244 220 387 64 2 220 387 140 247
2653/2010 = 1 70 264 217 409 62 1 217 409 132 266

“?;m:
NG
Source:
Note:
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Division of Personnel, SUT

Include instructors on a study leave, recorded on 30 September of each fiscal year
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Academic Personnel Classified by Academic Ranks

2550/2007 140

2551/2008 149 96 41
2552/2009 157 108 45
2553/2010 167 113 45

fian: ﬁaumm”mﬁwﬁ sminendemelulatgmun’
e TmeREtNsAnmde o Al 30 uenauzamnd

Source:  Division of Personnel, SUT

Note: Include instructors on a study leave, recorded on 30 September of each fiscal year.
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Academic Personnel Classified by Nationalities
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Source:
Note:

2550/2007 267
2651/2008 281
2552/2009 306
2553/2010 320

s snendemebilageow

suonnimEnmda o 1 30 fuenavzamnd

Division of Personnel, SUT

Include instructors on a study leave, recorded on 30 September of each fiscal year.
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Ratios of Instructors Conducting Research Against all Instructors
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Source:
Note:

250 310
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Division of Personnel, SUT

Exclude 24 instructors on a study leave, data as of 30 September 2010

89 44 7
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Outstanding Achievements of SUT Personnel

wunoudiau Staff of the Year
wﬁwmé’amﬂI‘lﬂaQ‘qmﬁmamwﬁawﬁmmﬁLduLﬁaLﬂu SUT presented awards to different outstanding staff to

P¥uuaeidsla liunyaansasminends e lmfuwuothwes boost their morale and encourage them to be a role model for
miﬁﬁﬁﬁqmmxmiﬁizwq@‘U,ﬁﬁﬁmuhgquﬂmmmaamﬁwmé’a other staff members as follows:

8. a3.953¢%y Tneavad fiindninenenaas Masah

Dr. Khanchai Khosonthongkee Institute of Science Teaching

wel. 39T oAy findnAennsanenass MILIMIITMT

Asst. Prof. Dr. Weerachai Ariharn Institute of Engineering Academic Services

6. @33m §Aud dindsanenengns My

Assoc. Prof. Dr. Wipa  Suginta Institute of Science Research

el a3 T gaana dminAmAenasaenaas madsudmsUATulal

Asst. Prof. Dr. Peerapong Uthansakul Institute of Engineering Research for New Generation

wean@In Basnaglin daumaRumaztTnyd URidEme

Ms. Chutima Ruengkratok Division of Finance and Accounting Operation

WNaNTINS N3 daneesaeu URiEms

Mrs. Amaraporn Ek-roon Division of Buildings and Grounds Operation

WNMQYAL NIVNEDL eudLAnNsenm Uhiidns

Mrs. Kanchana Promson Center for Educational Services Operation

WNENNT ALY fmindsaennasaensas URIems

Mrs. Amporn Ladnongkhun Institute of Engineering Operation

wisnimms ansem audaonfiamas Vfiidms

Mr. Patipan Sitikhun Center for Computer Services Operation
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Prestige Recognitions Given to its Academic
Members, Who Received National Awards
and International Awards

Suranaree University of Technology awarded
prestige recognitions to its academic staff, who are the
recipients of the national awards and the international awards

by creating valuable and evident research and outputs

thereof, as follows:

f. 931528 Fu
Prof. Dr. Prasart Suebka

o1, oaghe Anddmae
Prof. Dr. Sukit Limpijumnong

2. a325%a Anaw

Dr. Worawat Meevasana

wel. om0l ok

Asst. Prof. Dr. Nathawut Thanee

361, ey, 09.6R51 QUANETIN

Assoc. Prof. Dr. Sajeera Kupittayanant, DVM.
2. ATNTNN T

Dr. Pornthep Rachnavy

Y a =& =2 a o a
@Uiﬂﬁﬁm%ﬂﬂﬁﬂuﬁmuﬂﬂ‘hﬂ@L@%ﬁb@‘l.l‘lﬂ@l

National Outstanding Education Administrator
in Academic Institution Award 2010
LANARIAUWINTDANT 2552

Man of the Year 2009 Award

71998 Silver Award WSaNNesfies
Silver Award with Certificate

nedalaiesfeeinsaisuanla an.

szt w.et. 2552

Honorable Plaque, Senior Research
Scholar of TRF, Year 2009
NeRAnenfinEsesufian Baslassahams
Bidnnseding uavdussnsensenhedidnnsew
ﬁuamwaéumaqﬁaﬁ11Wﬂwéqaam BITRRAEHIGY
fasassowianaatilasoan loe

The Outstanding Thesis entitled
“Electronic Structure and Collective Mode
Coupling in the Single-layer
High-temperature Superconductor, Bi2201”
3197 The Best Practice Award

The Best Practice Award

TITRTULRFEUAL 2 MNMsLIETanhiaue
WaWIRY “SAT Sports Science Presentation”
Second Place Winner in Sports Science Conference

on the topic “SAT Sports Science Presentation”

ATNIUADIENIINNIMIYANFNIN
The Office of the Higher Education
Commission (OHEC)

g Resnamans
WATASTITENN

Nakhon Ratchasima Associate
Press Federation
LAUDNIAULNITHMTIRELNIG
The Secretariats of Committee
for the National Research
Council of Thailand

AN NUNIUETLEYUNNTIRE
The Thailand Research Fund

Standford University, &33a13m
Standford University, The United States
of America

SN UsTUEIUNSITE
The Thailand Research Fund

nafivuisLssme ng
Sports Authority of Thailand
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8. 315 Inmn

Dr. Preeyaphorn Kosa

A ay £ a
3.6, @3NAAFNA NALUTEN
Assoc. Prof. Dr. Kittisak Kerdprasop
3.6, 3dgEn Metkzaw

Assoc. Prof. Dr. Nittaya Kerdprasop

WAL PR AT FRIEgHA

Asst. Prof. Dr. Jiraphon Srisertpol

5.6 Way.asan uifnad

Assoc. Soraya Kaewpitoon, MD.

Best Oral Presentation Award

TeTaunanaisefishlssnmliszgn
sBTANTINAENTTe SEaIM S NaNA
NRINTELUMTNIAAD

Best Paper Award, (Application paper) in computer
engineering entitled “Post Data Mining Processing”
UNESCO/Russian Federation

Co-Sponsored Fellowships Programme

2010-2011 Fund
NIRRT TR T NI TN TN E RS
ATELASIALAL

Research and Innovation Award in Family Medicine

International Conference on
Sustainable Community
Development 2010
maUsEAnNEIMAINIINmEnS
A%l 8 smrmendussraeRunS

The 8" Engineering Conference 2010

Prince of Songkhla University

United Nation Educational

Scientific and Cultural Organization

ﬁwﬁmmmﬂ@ﬁnwaLﬁmlﬂ'aamzﬁu
TN

Sufficiancy Economy Office for
Community Development
ﬂizﬂi’ldﬂﬁﬁ’]‘im’sﬂ‘ﬂ

Institute of Community based

Healthcare Research and Development
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Equipment and Technology
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sinendumaluladgmnifiszuuiniaiuaasiomes
W1 Losisabits Network dmsuatiuayumamifiurmlimn
miﬁamaawﬁwmﬁﬁLﬁasl,ﬁl,ﬁ@ﬂss?m’ﬁquaqmé’amwué’@m‘s
FuanueSatunanimasmel 10 Gbps wagimsliusms
suedatelany awe. (SUTwif) oaiiuaypnsvinguaes
panat yeans wasindnmn Tnavenenmfiedegnaniedathe
el esauequituiimuamuiddorasminede 1@
saelan sosssgn oensfivimanonds admeinindnm
Toesrinende|dandoqunaniiedathe 3se (Wireless Access
Point) $1163% 340 30 wazdtindnmasmedenaefiimeseuy
wiathalSae SUTwif it

wonaniiamanendoldsaliiuinsneafianaiuay
SumosilauiindnmluSnmeensBouny gudussumuat
femsftnm miemaBuudmmnquaasamas uasman
Sinfnen T RedsTLURRREREsaeS ADSL foLAms
uryea NS IS nMNgNEauRny AR INT

The Computer Network System

Suranaree University of Technology has employed
Losisabits Network as its computer network system to support
all missions of the university for optimal efficiency with 10
Gbps internal computer network management system and
SUTwifi wireless to support the work of the faculty, staff
and students, covering important junctions or access points,
such as classrooms, meeting rooms, all operating buildings,
including student dorms. At present, the wireless access
points have been installed at 340 points, due to the
increasing number of students who signed up for SUTwifi
wireless services.

Besides, computers and internet services are provided
to students at the Common Classroom Building, The Center
for Library Resources and Educational Media the English
Language Resources Unit, and student dormitories, including

installing ADSL to serve personnel in their residential areas.
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Number of Computers that Students Registered for SUTwifi Access
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AaNfaaSERANAN
Notebooks
Aa 6§ A u.: 123
AasfwasTincldy - 57

Desktop Computers

1,075 1,215 2,064

201 47 482 212 416

fian: ﬂuaﬂammmai Poutlszanou w.el. 2553

Sources: Center for Computer Services, Fiscal Year 2010

Kovisaula:RooUuaMmsinSoolio
dnegnAans

amAnedemeulagwaivesdauiivueil uassasiy
MU TRt ANLEN SausiadEeaa 1500 it
300 Tiils 150 s uaw 60 Tk ewendy uazludeunlszanns
we. 2551 avninende|dnosismensBuusiaisEud
1 & fasossuidnuindnmiiaanas Toafuioosen,
2319 600 1tk ua 120 Askemaardiy LLax”Lé’amé?ﬁwmmq
Lﬁamﬂﬁu%miﬁﬂwyiai s eRBInENRIADS LeRasRnLnT
sruuies Widu

Classrooms and Scientific Equipment
Laboratories

Suranaree University of Technology offers modern
classrooms, which are able to appropriately allocate teaching
classes whose sizes range from 1500, 300, 150 and 60
seats, respectively. Moreover, in the Fiscal Year 2008, the
university built an additional classroom building, catering
for increasing students. The building has many rooms of size
600 and 120 seats respectively and all are equipped with
different systems for complete services such as computer

sets, projectors, audio systems, etc.
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Innovation and Educational Technology

Suranaree University of Technology has realized the
importance and the necessity of supporting the missions
on expanding media production and development. In 2008,
the Center for Educational Innovation and Technology
was therefore established with the purpose of developing an
educational system via electronic media in all formats so
as to efficiently respond to the learners’ demands at any
location.

The SUT e-Learning system was developed to cater
for learning and teaching through the network using the
Learning Management System (Moodle) as the service
basis. Currently, there are more than 300 courses available
in service.

The Digital Media for the U-Learning system was
developed to organize educational media into the digital
format of all types with the same standard. Different
media types are accordingly able to be integrated and
systematically archived and retrieved for the use of
supporting the learning management of SUT e-Learning.

The Learning System in the form of M-Learning
was developed to allow for future ubiquitous technology
by delivering digital educational media to the learners so
that they are able to learn anywhere via wireless network

technology.
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Fiber Optic Networking System

The backbone computer network of Suranaree
University of Technology is called the Suranaree University
of Technology Network (SUTnet). It is the FDDI type
network operating at the speed of 100 Mbps. The network
links together 16 main buildings with multimode fiber optic
cables. The new system includes the internal cable linking
computer resources and communication equipment. The
connectivity is distributed to all the departments, whose
accesses to the network are managed by the Center for

Computer Services.
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Computerized Learning Media

Suranaree University of Technology has developed
computer-based lessons in the form of computer-assisted
instruction media in different courses, so as to promote
self-learning in addition to that in the classrooms. Presently,
SUT has adjusted the format of producing computer-assisted
learning media into the Learning Objects, which are the small

teaching units in various courses.
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Information Resource

The Center for Library Resources and Educational
Media has brought in the self-checkout service which aims to
further facilitate its elients through self-checkout machines
using the RFID system. This allows the users to borrow and
return information resources by themselves. As such, the
center is considered to be the first library that integrates
the self service borrow-and-return system with an

automatic library system developed by Thai.
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Computers for the retrieval of informative through the Internet and for document preparation
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Management Information System (MIS)

Suranaree University of Technology has developed
an online service system to encourage its staff at different
departments to strengthen as well as to participate, both
as the users and information provides, in the financial
database, building database, educational technology database,
personnel information database, student database and
educational program database. The objectives of the
scheme are to support planning, specifying policies, and
to use in conjunction with decision making at all levels of
the administration, in such a way that is most efficient. It
also develops different systems to speed up work processes

and thus to increase their efficiency.

Development of Financial
Information System

SUT has developed its Financial Information System
which comprises the Procurement System (registration,
purchasing-approval request documenting system, code
reservation, asset registration, payroll, other cash payments
and accountancy system), Payroll System (personnel data,
payroll data, address information, tax deduction, phone bills,
water bills, electricity bills, material expenses, and data
of SUT cooperative), Financial System and Accountancy
System in internal and external organizations (welfare data,
welfare benefit card, phone bill data, shops’ electricity and
water bill data, data on rental car drivers, rental space
rates, TA/RA data, guest lecturers’ data, and check debit
data). The system is designed for SUT staff at all levels
to be able to use the data listed above in connecting and
coordinating with one another and to be able to recognize
and report the costs of each project for better administration

and decision-making in the future.
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Information System for the Performance
Monitoring according to the Operational
Plans

The Information Technology System for 24-hour
online performance monitoring according to the operational
plans has been developed for all the university units to access
the data and to report their performance subject to indicators
on their accounts online all through 24 hours. Moreover,
each unit has its own complete database from the past to
present of its performance according to the respective plan.
There has been enhancement toward graphical processing
and visualization so that the university administrators
can directly appreciate the overall performance of
the relevant units.

Internet Registration System

Suranaree University of Technology provides services
in course registration, addition, reduction, withdrawal,
learning schedule check, exam result check, and request
for documents via the Internet System. This is an additional
channel of services for the maximum benefits of students.
Besides, students can avail the services through SUTwifi
arranged by the university covering the entire campus to
enable students to make use of the services conveniently,
fast, and around-the-clock.

SMS service

Suranaree University of Technology also offers
SMS service to students and their parents or guardians, and
university staff to send important messages to the receiver,
such as exam results, midterm/final exam schedules, news
from teachers/advisors/schools/institutes to students, study
calendar, university activities, meeting appointments, etc.

Regional O-NET, GAT/PAT
Testing Center

Suranaree University of Technology has been
assigned by the Office on National Testing Center (Public)
to coordinate Ordinary National Educational Test (O-NET)
in 4 provinces: Nakhon Ratchasima, Chaiyaphum, Buriram,
and Surin. Besides, it is also the Testing Center for General
Aptitude Test (GAT) and Professional Aptitude Test (PAT),
convenient for students to take the test.
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