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Letter of Transmittal

30 September 2009

The Hon. Patrick Conlon MP
Minister for Transport
Parliament House
North Terrace 
ADELAIDE  SA  5000

Dear Minister

On behalf of the Board and Management of TransAdelaide, I am pleased to present the TransAdelaide 
Annual Report for the year ended 30 June 2009.

The report documents the achievements and activities of TransAdelaide over the past twelve months 
and on behalf of TransAdelaide staff, I commend the report for presentation to Parliament.

The Annual Report complies with the requirements of the Public Corporations Act 1993 (SA), the 
TransAdelaide (Corporate Structure) Act 1998 (SA), the Public Sector Management Act 1995 (SA) and 
the Department of Premier and Cabinet Reporting Requirements.

Yours sincerely

Bob Stobbe
CHIEF EXECUTIVE OFFICER
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We will continue to develop a 
customer focussed, integrated 
transport system providing 
frequent, rapid, reliable and safe 
services across greater Adelaide.  

TransAdelaide will be a 
dynamic contributor to the 
State’s economic, social and 
environmental prosperity through 
increasing rail patronage to 
achieve South Australia’s 
Strategic Plan target (T3.6):   
to increase public transport to 
10 percent of weekday 
passenger vehicle kilometres   
by 2018.

TransAdelaide’s 
vision
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TransAdelaide’s rail network is the spine of 
Adelaide’s integrated public transport system.
It connects people from Gawler and beyond in the north, from 
Noarlunga and beyond in the south, from Belair in the hills, from 
Outer Harbor and Glenelg. 

We employ over 600 people in a range of fields from customer service, tram 

operators and train drivers to a range of engineering and trade disciplines.  

This team operates 99 railcars and 16 trams on 140 route kilometres of track.

As a statutory authority, TransAdelaide reports to the Minister for Transport, 

Hon. Patrick Conlon MP and provides its services under a contract with the 

Department for Transport, Energy and Infrastructure’s Passenger Transport 

Division.

TransAdelaide has an important role to play in achieving several targets from 

South Australia’s Strategic Plan. The primary target is within Objective 3: 

Attaining Sustainability. Specifically it is to contribute to the achievement of T3.6 

which is to increase the use of public transport to 10% of metropolitan weekday 

passenger vehicle kilometres by 2018. But TransAdelaide’s contribution to 

achievement of South Australia’s Strategic Plan objectives range far wider than 

this as we have significant impact on achieving many other goals set out in the 

Plan. TransAdelaide makes a real contribution to the quality of life for the people 

of Adelaide and its surrounds.

Business 
overview
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Chair’s 
report

Victoria Hickey, Board Chair

TransAdelaide has begun a very exciting and 
challenging journey which will see our rail network 
transformed into a modern and vibrant system. This 
rebuilding has many elements. Rail lines will be concrete 
re-sleepered, electrified and extended. Along the way, stations 
will be redeveloped and upgraded. Existing railcars are presently 
being refurbished internally and the majority will be converted 
to electric running while new railcars and trams are to be 
purchased. 

This infrastructure renewal is occurring as demand for public transport continues 

to rise. People are becoming increasingly conscious of the many benefits of 

public transport; to the environment as well as the convenience of avoiding road 

congestion and the financial savings to be made from not using their cars as 

frequently. The great challenge is to be able to maintain a quality service that 

meets community needs against a backdrop of major infrastructure projects.

The Board was delighted to secure the services of Bob Stobbe as Chief 

Executive Officer. He has brought a wealth of infrastructure experience and great 

focus on customer service. Since arriving in September 2008, Bob has made 

great progress in preparing the organisation for the task ahead. His leadership 

and passion for raising standards of safety, customer service and operational 

efficiency has set the tone for TransAdelaide as we pursue our strategic vision 

to provide the best possible service whilst working around the challenges of the 

next several years.

Safety
Safety for our customers and staff remains a major focus of our business. We 

feel that good progress is being made to develop a safety culture in which all 

staff look at situations with a “what if” mentality and are motivated to respond to 

potentially dangerous situations. All indicators show improved performance with 

injuries and time lost through injury down on previous years. Similarly there have 

been fewer reports of injuries by customers. Nonetheless, one incident is one too 

many and zero tolerance to injury is TransAdelaide’s safety mantra.

The increase in patronage for both trams and trains of about 1.4 percent was 

pleasing. Growth in patronage over the past year was held back by disruptions 

to services such as those caused by extreme heat conditions in January and 

February. The most prominent disruption has been caused by the closure of the 

Belair line for concrete resleepering. Disruption from line closures will continue 

with the Noarlunga and Gawler lines to follow, however, the challenge remains to 

continue patronage growth, in spite of service disruption, as demand for public 

transport increases. 
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Restructure
The organisational restructure which Bob has overseen and the rail operations, 

customer service and safety expertise that new recruits have subsequently 

brought has TransAdelaide very well placed to seize the generational opportunity 

to upgrade and extend our tram and train networks. 

I thank my fellow Board members, with their depth of experience in public 

transport, for their contribution to the governance of TransAdelaide over the 

past year. I would also like to make particular mention of Rod Hook, who 

stepped down from the board in August 2008, after fulfilling an important role 

in strengthening the co-ordination between TransAdelaide and the Department 

for Transport, Energy and Infrastructure in this time of increased joint activity on 

infrastructure projects.

These are very exciting times for TransAdelaide’s Board, management and staff 

and we all look forward to the challenges and opportunities ahead.
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Preparing TransAdelaide for a generational 
transformation of infrastructure and operations 
whilst simultaneously improving safety and customer 
service has been my priority since commencing my 
role in September 2008.

Rail Revitalisation
The biggest investment ever by a State Government in Adelaide’s public 

transport system has launched a very exciting period for TransAdelaide. The 

$2 billion investment will transform Adelaide’s network into a vibrant state of the 

art system providing faster, cleaner, more frequent and efficient public transport 

services for our community. The ‘Rail Revitalisation Project’ contains major works 

such as the concrete resleepering of the rail network, upgrading of stations 

and facilities, electrification of rail lines, tramline extensions, the purchase of 

trams and electric trains, a new state-of-the-art smart card ticketing system and 

refurbishment of all and electric conversion of most of the 3000/3100 railcar fleet. 

There’s also the relocation of the railcar depot from the Adelaide Rail Yards to Dry 

Creek where groundwork has started for the new facility. Federal funding has also 

been made available to extend the Noarlunga line to Seaford and bring forward 

by two years the upgrading of the Gawler line. 

It is an exciting time for TransAdelaide given the generational opportunity to 

completely transform our passenger rail services, but the scope and breadth of 

this transformation also brings very significant challenges. The system upgrade 

phase we have commenced will come at the price of disruptions as we replace 

our ageing infrastructure. These works will require public understanding so we 

place great importance on engaging with our community and are doing our 

absolute best to minimise the impact of these disruptions to our customers. 

Several major projects have started. As mentioned above, site preparation works 

commenced in April for the Railcar Depot Relocation at Dry Creek and for the 

Entertainment Centre phase of tramline extensions as well as the South Road 

tramline overpass. Concrete resleepering of the Belair rail line also commenced 

in April and the refurbishment program for our fleet of 3000/3100 series railcars is 

underway. For our customers, the Belair line project is presently the most visible 

and impactful project. Whilst bus substitutes have been operating we found 

that many people were driving down to Tonsley station to commute into the city. 

We were able to respond with extra capacity added to cope with these extra 

passengers on the Tonsley line and the car park was given a quick upgrade as 

well as arranging with the Marion Council to provide free on-street parking. 

Restructure
Soon after commencing, I announced a restructure to increase our focus on 

safety and customer service. 

Bob Stobbe, Chief Executive Officer

CEO’s 
report
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This restructure has added two divisions that position us for the very exciting 

challenges ahead and made necessary two very important appointments to 

senior management. The position of Chief Operating Officer also was created to 

consolidate our train and tram services. These appointments have reinvigorated 

TransAdelaide and bring added expertise to aspects of our business that are 

targeted for greater emphasis. 

 Peter Doggett from the Transport Infrastructure Development Corporation 

(NSW) as Chief Operating Officer

 Erryn Munchenberg from Worley Parsons Resources and Energy as 

Executive Manager Safety, Security and Environment

 Andrea Higgs from BT Financial Services as Executive Manager  

Customer Service

The divisions under Peter, Erryn and Andrea have all been bolstered by 

other important, senior appointments which will enable us to firstly manage 

the redevelopment and expansion phase we have entered and to then drive 
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continuous improvement. It is important that we have cultural change and a 

greater emphasis on customer service and safety while continuing to transform 

the operations of the business. Improving customer service, safety and 

operational efficiency have been equal priorities since taking my role as Chief 

Executive Officer in early September and these new appointments have provided 

us with long-term, international rail industry expertise and an excellent mix of 

public and private sector experience in the areas of customer service and safety. 

Safety
TransAdelaide has wholeheartedly adopted the zero harm vision contained within 

the Government’s Safety in the Public Sector strategy and I am very pleased by 

improving performance indicators. The safety of our workforce, our customers 

and the community in general has the highest priority. Much effort is being 

focussed on the continuing development of a resilient safety culture. 

Our efforts have been complemented by safety campaigns targeting the wider 

community. The Department for Transport, Energy and Infrastructure conducted 

a special rail safety campaign during the year commencing in late March. The 

theme was simple: “Some Things Are Worth Waiting For” and stressed the 

grave consequences that are possible through impatience at level crossings. 

This campaign was in addition to National Rail Safety Week in July 2008 with 

its television based awareness campaign and the award winning “Don’t Play 

With Trains” community service announcements. Rail Safety Week also saw the 

commissioning of our first “Caution, More Than One Train” warning systems at 

Emerson Station. Another 10 locations have had the signs installed over the past 

year with six to follow in this phase of the project. We are the first rail system to 

have such warning systems. 

Passenger Growth
Our patronage has increased by 1.4 percent, which is a very satisfying result 

given the major projects that have commenced. I thank TransAdelaide staff for 

their effort and contributions over the past year. We have a big task ahead – to 

maintain growth, improve customer service and safety and increase operational 

efficiency in the midst of unprecedented and very exciting infrastructure and 

organisational development. There’s a lot to be achieved and I look forward to the 

coming years with confidence.
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The year
in review
Passenger Transport Services
TransAdelaide’s rail network has a vital role in Adelaide’s integrated public 

transport system. Our 99 railcars and 16 trams over 140 route kilometres of 

track connect people from Gawler and beyond in the north, from Noarlunga and 

beyond in the south, from Belair in the hills, from Outer Harbor and Glenelg.  

The rail lines radiate from Adelaide’s Central Business District and are fed by  

bus services from surrounding suburbs.

Total patronage for trams increased over the past financial year by 1.5 percent, 

trains increased 1.4 percent. This represents a figure of 14.36 million passengers 

bringing an overall growth for both systems of 1.43 percent. 

2004-05 2005-06 2006-07 2007-08 2008-09
Percentage

Growth

Train  11.17m 11.71m 11.62m 11.58m 11.74m 1.40%

Tram  2.10m 2.07m 2.36m 2.58m 2.62m 1.50%

TOTAL  13.27m 13.78m 13.98m 14.15m 14.36m 1.43%

This past year of patronage growth has set the challenge to continue the pattern 

whilst rail lines are closed for upgrading and railcars are removed from service 

for refurbishment. This will be possible by increasing operational efficiency and 

careful use of our resources. A significant contributor to this will result from the 

acquisition of a new Service Planning and Scheduling System. The new system 

is expected to be implemented during 2010.

Patronage is expected to be affected by infrastructure works under the Rail 

Revitalisation Project, the most obvious being the closure of lines to enable them 

to be concrete re-sleepered. Belair has been closed from April with its reopening 

expected in August 2009. This will be followed by the Noarlunga and Gawler 

lines.

Train Lines 2007 - 08 2008 - 09 Change Percentage

Outer Harbor 2 477 196 2 482 746 5 500 0.2%

Gawler 3 844 992 4 068 608 223 616 5.8%

Belair 1 121 517 978 541* -142 976 -12.7%

Noarlunga 4 138 297 4 214 105 75 808 1.8%

* Includes substitute bus figures for May and June 2009
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A great deal of effort has been made to increase passenger comfort and thereby 

make commuting by rail more attractive for people. A first step has been the 

replacement of windows in the 3000/3100 railcar fleet pre-empting the major 

refurbishment. This refurbishment will completely remodel railcar interiors and 

provide a safer, modern, comfortable and refreshed environment for passengers. 

The railcars will be Disability Discrimination Act compliant and have more 

designated spaces for wheelchairs and mobility aids as well as upgraded 

passenger information systems with hearing loops for the visually impaired. 

Security will also be improved with additional CCTV cameras including a live 

feed to the driver’s compartment and emergency call buttons. In the meantime, 

the new windows have been greatly appreciated by our customers. 

The first three refurbished 3000/3100 series railcars are expected to be returned 

to service in October 2009. The entire fleet will be refurbished by 2012. Following 

this, fifty-eight will be converted to electric whilst the remaining 12 will remain 

diesel powered to service the Belair line. 

Infrastructure 
Major infrastructure works have commenced under the Rail Revitalisation Project. 

The most notable, or that with the greatest impact to customers, has been 

concrete resleepering of the Belair line which commenced in April. Upgrades 

are being made to the Blackwood, Coromandel and Eden Hills stations. Work 

has progressed well and services are expected to resume on schedule in 

late August 2009. The re-opening of the Belair line with upgraded stations 

and improved operating conditions is eagerly anticipated as, given the new 

Oaklands Interchange experience, a spike in patronage is expected. The new 

Oaklands Interchange which opened in June 2008 has proven very popular 

with customers. A survey has shown an increase of 40 percent in the number of 

people using the facility when compared to the previous survey conducted 

in 2007.

Many infrastructure projects over the past year have been focussed on 

pedestrian safety with the installation of automatic gates at several pedestrian 
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crossings over the past eighteen months, including at Parafield as part of this 

station’s major upgrade. ‘Caution, more than one train’ warning systems have 

been installed at eleven locations with six to come in the present program. 

They are a first for Australian metropolitan rail networks and a study of their 

effectiveness underway by the University of South Australia’s Behavioural 

Science Department has created interest from interstate counterparts.

Work commenced in April 2009 on the next phase of the Coast to Coast light 

rail project, the extension from City West to the Entertainment Centre. The 

new service to the Entertainment Centre will provide convenient access to the 

new Royal Adelaide Hospital, the upgraded Entertainment Centre, Hindmarsh 

Stadium and major events at Bonython Park. The project also includes a Park 

and Ride facility at the Entertainment Centre, providing an attractive alternative to 

driving and parking in the city.

Replacement of switch timbers within the Adelaide Rail Yard was completed 

over the past year and similar timber replacement for track and switches on the 

Gawler line has been accelerated enabling the reduction of speed restrictions. 

Completion of the resleepering project will also largely remove the problems 

associated with heat buckles over summer. Speed restrictions other than under 

exceptional circumstances are expected to become very rare.

Another highly visible project, the South Road Tram Overpass, has progressed 

through consultation, planning and design phases with the final design 

announced and work due to commence in the first part of next financial year.  

A temporary tram line has been installed around the site to enable tram services 

to continue during construction. The overpass is expected to be completed by 

late 2009. 

Less visible projects within the rail corridor but of great significance have 

included the on-going fencing upgrade project to improve safety and security, 

vegetation removal and bushfire mitigation (particularly Belair line). 

Maintenance and upgrading of railway stations, tram stops and within the rail 

corridor has been ongoing. Work has also continued under TransAdelaide’s 

Disability Action Plan, aimed at meeting State Government objectives under 

the Promoting Independence – Disability Action Plans for South Australia 

and attaining Disability Discrimination Act (DDA) compliance. Particular DDA 

compliance progress has been made in the provision of signage that enables 

recognition by people with visual impairment. This higher standard for signage 

benefits all passengers and TransAdelaide has compiled a new standard set 

of signs. The Adelaide Railway Station has been the first station to have this 

new signage installed as part of an upgrade which included tactile tiles and 

increased lighting levels throughout the concourse and platform areas. The new 

signs will be rolled out across the network as the station upgrade element of the 

Rail Revitalisation Project continues.
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TransAdelaide is grateful to the members of the Transport Accessibility Advisory 

Group who provide expertise and insight into the requirements of people with 

disabilities. The group comprises people with disabilities representing the 

disability sector which operates as a focus group and a source of specialist 

consultative services. 

Facilities at the Glengowrie tram depot were improved with new kitchen facilities, 

a new meeting and training room, new car park and new covered outdoor areas. 

Major works are being planned for the depot next financial year to cater for the 

increase in light rail operations. These will include increasing stabling capacity, 

alterations to existing maintenance facilities and a further extension and upgrade 

to office accommodation and staff facilities.

Looking Ahead
The requirement to not only maintain, but improve passenger services during 

the Rail Revitalisation Project and to then continuously improve service following 

completion of works has guided a significant organisational restructure during 

the past year. Three key appointments highlight the restructure which reflects 

the development phase TransAdelaide has entered as well as the increased 

emphasis on customer service and communications. Peter Doggett has joined 

as Chief Operating Officer, Erryn Munchenberg as Executive Manager, Safety 

Security and Environment and Andrea Higgs as Executive Manager, Customer 

Service and Communications.

Significant progress has occurred since these appointments were made with 

each new Executive Manager assessing their area of responsibility and initiating 

a range of projects aimed at achieving strategic objectives.
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Building a
sustainable future
The largest investment ever by a State Government in South Australia’s public 
transport infrastructure will see TransAdelaide’s train and tram networks 
transformed into a modern and vibrant system over the next several years. 
There are many elements of the Rail Revitalisation Project encompassing all aspects of our 
business: infrastructure, upgrading of and new trains, new trams, new engineering and stabling 
facilities, employee and customer safety and security enhancements, increased operations and 
improved communications. 

The concrete resleepering of the Belair line is well underway and stations 

along the line are being upgraded. The Noarlunga line is next to be concrete 

resleepered and with Federal Government funding will be extended to Seaford 

with a new bridge over the Onkaparinga River and two new stations built to 

serve this area of population growth. There will be significant upgrades to the 

Outer Harbor line with work due to commence in late 2009 on the Port Adelaide 

station and viaduct. The Federal funds also enable the Gawler line concrete 

resleepering to start two years ahead of the initial schedule.

Work has also commenced on the tramline extension to the Entertainment 

Centre, the latest phase of the project to take light rail to Semaphore. Trams have 

been sourced from Spain which will be adding to our system capacity. 

The 3000/3100 series railcar refurbishment project has started. These will be 

converted to electric running following conversion of the rail line and along with 

new electric railcars will provide comfortable, quiet and environmentally sound 

train services. The new Railcar Depot, with state-of-the-art engineering and 

stabling facilities is also underway at Dry Creek which will eventually free the 

present location for redevelopment as the new Royal Adelaide Hospital.

Our Team
TransAdelaide’s generational upgrading will not only be of great benefit to 

our customers but is also anticipated with great enthusiasm by our team. 

TransAdelaide employs over 600 people in a range of occupations from 

specialist technicians, engineers, customer service, train drivers, tram operators 

and professional staff covering multiple categories. We have a stable workforce 

and provide many opportunities for people to build their careers. A new Access 

and Equity Policy, drawn from our Disability Action Plan, came into force this past 

year and will guide employment opportunities for minority groups and those with 

physical disabilities. TransAdelaide is committed to equal opportunity based  

on merit.

TransAdelaide greatly values our workforce and our Learning and Development 

unit manages and conducts programs to continuously develop the capabilities 

of individuals and groups. Programs range from professional development to 

specific training for drivers and technical staff. TransAdelaide is a Registered 
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Training Organisation (RTO) and runs programs for Certificates I, II, III and IV 

in Transport and Distribution and Transport and Logistics. A new e-learning 

training package, Rail Safety and Environmental Awareness for Contractors was 

launched in September which enables contractors to complete essential training 

on-line that will allow them to work within the restricted area of the rail corridor. 

Training has also been received from the Department for Environment and 

Heritage regarding fire hazard reduction work within the rail corridor.

The organisational restructure created a strengthened Safety, Security and 

Environment division which has been very active since the appointment of 

Erryn Munchenberg as Executive Manager. Staff with a safety function, who 

had previously reported to divisional managers, have been brought together 

as a specialist team. As a result, safety management, monitoring, reporting 

and improvement of systems, which was previously scattered, has now been 

consolidated. This has also provided added momentum to the major project of 

developing an on-line Safety Health and Environment Management System. All 

managers and supervisors have now had refresher OH&S training and a more 

rigorous induction program, introduced this past year, includes more OH&S 

content for new employees. The safety message has become ubiquitous in 

staff communications. Regular meetings are now conducted to identify worksite 

hazards, provide solutions as well as to generally reinforce and strengthen our 

safety culture. 

The restructure also strengthened the customer service area with a specific 

Customer Service and Communication division established which, in a similar 

fashion to Safety, Security and Environment has pulled together people with that 

function “under one roof” as well as adding expertise through recruitment. 

Further developing internal communications is a very important element of this 

new division’s role. This is particularly important as feedback from our people is 

vital to capturing and applying their knowledge as new systems are introduced 

and others updated. 
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The welfare of our people is vitally important and is the driver behind our focus 

on health and safety as we pursue the target of Zero Harm. Occupational Health 

and Safety (OH&S) training continues to have the highest priority with managers 

and supervisors completing programs throughout the year. A new Manual 

Handling and Fitness for Work program has been developed in conjunction with 

the Corporate Health Group and has already been credited with a reduction in 

reportable injuries over the past year. A more extensive OH&S component in the 

new staff induction sessions has also been acknowledged as a contributor to 

improving OH&S results. The reduction in workplace and psychological injury 

claims over the past year continues a downward trend and sees TransAdelaide 

achieving the targets set by the government’s initiative, Safety in the Public 

Sector (SIPS) 2007-2010.

A feature of TransAdelaide’s stable workforce is the number of long-serving 

employees. The 2008 Annual Awards Presentation saw eleven people 

recognised for 25 years service and three recognised for 40 years service. The 

awards night has become a highlight on the TransAdelaide calendar and this 

past year was more memorable for the introduction of a ‘Rail of Honour’ award 

with six inaugural inductees: Neil Thomson; Harry Taylor; Peter Stacey; Barrie 

Dunk; David Burton and David Irving. Tram Operator, Peter Tsoukalas was 

announced as Employee of the Year for 2008. 
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Our Environment
TransAdelaide is pivotal to reducing Greenhouse gases as reflected by our 

major role in achieving South Australia Strategic Plan Target T3.6: Use of Public 

Transport; increase the use of public transport to ten percent of metropolitan 

weekday passenger vehicle kilometres by 2018. We also strive to reduce our 

own environmental impact and are committed to the Greening of Government 

(GoGo) Action Plan and the National Framework for Energy Efficiency. 

TransAdelaide is now registered for National Greenhouse Emission Reporting 

(the carbon credits mechanism) which is expected to be activated in late 2009.

Energy and diesel fuel usage is a major factor in providing our services and  

will remain so even after the conversion to electric running (except for the   

Belair line) is complete. Lighting upgrades and simple conservation policies 

have nonetheless made gains over the past year. 

Much work is being driven by our Environmental Coordinator and the volunteer 

members of our Greenhouse Taskforce. A waste recording system is now in 

place which will enable management and reduction. A water recovery system 

now processes contaminated water from graffiti removal. This saves waste 

disposal costs as well as providing recycled water for use at the station being 

cleaned. Other water conservation projects include the installation of two 

22,500 litre rainwater tanks at the Mile End depot and water efficiency upgrades 

completed at most stations with the balance expected to be finished by   

late 2009. 

The Oaklands Interchange which opened in June 2008 has since won two 

environmental awards: first place for Water Saving Innovation in the Urban 

Application Category as well as the SA Water prize as Overall Award for Best 

Water Saving Innovation. It utilises eco-swales and sumps to re-use all rainfall 

on the site for the existing 100 year old trees and the new plantings. Such water 

conservation techniques, along with selection of water-wise native plants is being 

applied to all TransAdelaide landscaping projects.
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Our community 

Engaging with our Community 
TransAdelaide is committed to engaging with and responding to the needs 

of the community we serve. This ranges from adjusting timetables for special 

requirements of particular groups to providing our Adopt-a-Station volunteer 

groups with the tools and materials to care for their local train station or tram 

stop. It includes a commitment to continuous improvement in all aspects of our 

business. We strive to provide the best possible service and eagerly anticipate 

modernised infrastructure via the Rail Revitalisation Project. 

Our focus on community and customer expectations has been strengthened with 

the appointment of Andrea Higgs as Executive Manager Customer Service and 

Communications. Great effort is being made to improve peoples’ experience 

using TransAdelaide’s rail and tram services. This includes the design and 

standardisation of signage across the network, sensitivity to customer comfort 

such as demonstrated by the distribution of water during the record breaking 

heat experienced in late January and early February 2009 plus improved delivery 

of general information and communications at times of service disruption.

Feedback is vital and we continue to maintain close links with our community 

to stay in touch with issues and requirements. The monthly meetings of the Rail 

Customer Panel’s six members continue to be a very important complement 

to passenger surveys. Members of the panel are interested commuters, 

representing a particular line, who have responded to vacancy notices to join this 

advisory group. 

At present, commitment to our community has an added dimension as we 

progress through the major developments contained in the Rail Revitalisation 

Project and the disruptions this will cause our normal services. A special 

Community Engagement team has the role of engaging with and managing 

community communications. An important element of their work is to foster 

community understanding. The experience from the Belair line concrete 

re-sleepering has been very positive as people quickly adjusted to closure of the 

line and either shifted to substitute bus services, travelled to the Tonsley station 

or used private vehicles. The adoption of Tonsley as a Park and Ride station was 

more popular than anticipated and our Engagement team responded by quickly 

requesting extra railcars, improvements to the existing car park and arranged for 

free on street parking in the vicinity of the station. 

Community Rail Safety
A key commitment to our community is to improve and promote rail safety, 

particularly at level crossings which are danger hot-spots. The approach to 

doing so consists of development and installation of safety systems as well as 

education and awareness campaigns. Safety systems such as gated pedestrian 

crossings and warning systems such as the ‘Caution, More Than One Train’ 
signs are installed at high priority locations where they will be most effective. 
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Requirements for compliance under the Disability Discrimination Act such 

as tactile tiles which define the edges of platforms, ramps and so on, whilst 

designed for vision impaired people, also have safety benefits for the general 

population. 

The past year’s National Rail Safety Week in July 2008 continued the focus on 

rail crossings, recognised as critical safety locations with the impactful television 

based community awareness campaign ‘Don’t Play With Trains’. An appropriate 

launch to the week was the commissioning of the first ‘Caution, More Than 
One Train’ warning system at Emerson Station. The award winning series of 

advertisements coincidentally includes one based on the danger of a second 

train passing through a pedestrian crossing. 

The Rail Safety Week campaign was complemented during the year by the 

‘Some Things Are Worth Waiting For’ advertising campaign commissioned by 

the Department for Transport, Energy and Infrastructure. This campaign, which 

commenced in late March, ran on metropolitan and regional television and radio 

as well as outdoor advertising, including on trams. Its message is the potential 

tragedy from impatience at level crossings.

TransAdelaide and the South Australia Police’s Rail Education Unit has been 

on hiatus as we work with the Department for Transport, Energy (DTEI) and 

Infrastructure to incorporate a more extensive rail safety program within their 

‘Way To Go’ road safety program. The Rail Education Unit had been restricted to 

primary schools along the rail corridor however linking with DTEI’s ‘Way To Go’ 
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will greatly extend the rail safety message to many more schools beyond those 

in proximity to the rail corridor. This new initiative is expected to commence in 

2009’s third school semester.

We strive to provide a safe and secure environment for train and tram 

passengers, free of graffiti. For this, TransAdelaide is largely reliant on the 

South Australia Police Transit Division (SAPOL) and we greatly appreciate their 

professionalism and effort. Our excellent relationship with SAPOL continues to 

develop and reporting systems and protocols are continually improved. We have 

also been able to extend our use of private security contractors who are now on 

all train services from 6.00pm compared to the 7.00pm start of the last several 

years.

Another very important element of our safety management is disaster 

preparedness. The ‘Flexity3’ multi-agency disaster exercise held in May 2009 

contributed to this and further developed the excellent relationship TransAdelaide 

has with emergency services. Like the previous year’s ‘Jumbo 08’ exercise 

South Australia Police, SA Ambulance Service, Metropolitan Fire Service, 

State Emergency Service along with observers from the Country Fire Service 

participated. This year’s ‘Flexity3’ was based on a level crossing accident with 

a Flexity tram. Both exercises have provided the opportunity to gain experience 

and test skills and equipment. They have also been very important for the 

development and refining of protocols and systems which ensure coordinated 

responses to disaster situations. An access guide for emergency services to 
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TransAdelaide’s rail corridor and facilities has now been developed from the 

experience gained in these exercises.

Special Services for Community Events
TransAdelaide provides special services for several major community events 

throughout the year. The Royal Adelaide Show requires temporary infrastructure 

such as a ticket office and ticket validators as well as an open-sided marquee for 

shelter. Others, such as race meetings at Gawler and Morphettville are supported 

by stopping at the ‘part-time’ station and tram stop respectively whilst others are 

supported by additional services or early starts to the regular time to cater for 

special occasions or events.

Royal Adelaide Show

The special 15 minute shuttle service from the Adelaide Railway Station to the 

temporary station at the showgrounds had a twelve percent increase over the 

previous year in patronage with 369 000 people making the trip. The trams 

division also created a record with an eighteen percent increase in patronage 

over the nine-day show period.

Christmas Pageant

The Christmas Pageant is clearly TransAdelaide’s busiest day when thousands 

of people commute into the city centre for this spectacular family event. Every 

available railcar is utilised as services are given extra capacity. TransAdelaide 

does everything possible to satisfy this spike in demand as this and other such 

community events provide TransAdelaide with the opportunity to demonstrate the 

convenience and value of our rail services. 

ANZAC Day Dawn Service

Inclement weather did not keep people away from the 2009 ANZAC Day Dawn 

Service. Additional services, starting earlier than the regular timetable were well 

patronised and the free travel for veterans was greatly appreciated.

City to Bay

A record number of participants in the 2008 City to Bay was reflected by a busy 

day on the trams. Voucher collections were up by 47 percent and validations 

were up by 118 percent.

World Amateur Teams Golf Championships

The closure of the Grange line at Seaton Park station and the provision of 

substitute buses to Grange and East Grange stations constituted the ‘special’ 

service provided by TransAdelaide for this very important golf tournament in 

October 2008. The Grange line, which runs directly through the Royal Adelaide 

golf course, was closed to ensure player and spectator safety.



19
   

|  
 T

ra
n

sA
d

el
ai

d
e 

 
  A

nn
ua

l R
ep

or
t 2

00
8-

09

Melbourne Cup Trams

Our special Melbourne Cup Day services which had ten-minute timetabled 

services between 9am and 6.40pm were once again appreciated by customers 

as shown by an additional, almost 50 percent patronage compared with the 

average daily figures for the rest of November.

Special events such as the Show, City to Bay, the Christmas Pageant and 

when international cricket is played at Adelaide Oval draw people, who may 

not normally use public transport, to our rail services and experience the 

convenience and other advantages of train and tram travel.

TransAdelaide benefits in many ways from active engagement with our 

community. Besides the benefits of strong two-way communication we also 

benefit from the dedicated work of volunteers who make up the Adopt-a-Station 

groups. There are almost 300 people in groups of various sizes for whom we 

provide tools and materials to enable them to care for their “local” railway station 

or tram stop. The Friends of Belair group has been particularly active and has 

seen their community project, for which they raised $36 000, culminate with the 

rebuilt Belair station signal cabin returned to its original location. This was the last 

project to complete restoration of the Belair railway station following a fire that 

damaged the station and signal cabin in 2003. The signals cabin restoration was 

done by students from Marelston TAFE.

TransAdelaide staff often take the opportunity to participate in community 

activities and regularly contribute to a rotation of charitable organisations. This 

generally consists of monthly fund raisers however one group really rolled the 

sleeves up and represented TransAdelaide with distinction during the year in 

the Deaf CanDo ‘Great Race’: Nikki Hume, Karen Floyd, Ellen Peterson and 

Jolie Allanson finished fifth of twenty teams in fundraising and seventh in the 

actual race which saw them follow clues from Adelaide and through the Fleurieu 

Peninsula. They had a great time and encouraged by the experience are entered 

in the 2009 event.
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A strong and effective Corporate Governance 
Framework is the foundation for the achievement 
of TransAdelaide’s strategic goals. It confirms our 
commitment to transparency and accountability with clear 
communication between the Minister for Transport, our Board of 
Directors and Chief Executive Officer. 

Our Corporate Governance Framework is based on the principles of ethical 

dealings with all stakeholders and the pursuit of continuous improvement. It is 

guided by the TransAdelaide (Corporate Structure) Act 1998; guidelines issued 

by the Department of Premier and Cabinet and the Department of Treasury and 

Finance’s Financial Management Framework. 

Corporate 
governance

TransAdelaide’s Board of Directors
The Governor of South Australia appoints the Board of Directors in accordance 

with the TransAdelaide (Corporate Structure) Act 1998 which, amongst other 

things requires that:

It will consist of not more than six members:

•	 one	person	will	be	a	person	nominated	by	the	Minister	after	taking	into	

account the recommendations of the United Trades and Labour Council; and

•	 the	remainder	will	be	persons	nominated	by	the	Minister.	

Board Member Board Member Board Member Board Member Board Member Board Member

Margaret Starrs Kevin Benger Virginia Hickey (Ch) John Hearsch Roger Jowett Lino Di Lernia

Minister for Transport

Hon Patrick Conlon MP

Chief Executive Officer

Bob Stobbe

Executive 
Manager

Executive 
Manager

Executive 
Manager

Senior 
Consultant

Chief 
Operating 

Officer

Executive 
Manager

Executive 
Manager

Corporate 
Services

Rail 
Development Infrastructure Organisational 

Development
Customer Service 
& Communications

Safety, Security & 
Environment

Shaun Matters Randall Barry Vi Nguyen Veronica Lee Peter Doggett Andrea Higgs Erryn Munchenberg
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1 2

3
4

5

6

Members of the Board are independent of the organisation and have been 

chosen on the basis of their skills and experience in matters that impact 

TransAdelaide’s operations and future development.

Chaired by Virginia Hickey, the other five members of the board are: Kevin 

Benger, Roger Jowett, Margaret Starrs, John Hearsch and Lino Di Lernia who 

replaced Rod Hook in August 2008.

The Board is responsible for the overall corporate governance of TransAdelaide. 

This includes approval of strategic directions, monitoring operational and 

financial performance, ensuring adequate evaluation and management of risk 

and evaluating the performance and remuneration of senior management as well 

as providing accountability to the Government of South Australia. 

The foundation of our corporate mission is the responsibility to contribute strongly 

to the achievement of South Australia’s Strategic Plan (SASP) target T3.6: 

Increase the use of public transport to 10 percent of weekday travel by 2018. 

TransAdelaide also contributed to the achievement of many other SASP targets 

across the range of major objectives: Economic Growth, Improving Wellbeing, 

Attaining Sustainability and Building Communities.

1 - Virginia Hickey
2 - Kevin Benger
3 - Lino Di Lernia
4 - Roger Jowett
5 - John Hearsch
6 - Margaret Starrs
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Chair, Ms Virginia Hickey

Ms Hickey brings expertise in corporate governance, commercial law and 

transport. She is a corporate governance consultant, lawyer and a director on a 

number of government and private sector boards including being a Councillor 

of the National Competition Council and on the board of Flinders Ports. Virginia 

is a member of TransAdelaide’s Audit and Risk Committee and on the Board of 

TransAdelaide’s joint venture, TransitPlus.

Mr Kevin Benger

Mr Benger is Chief Executive Officer of Community CPS Australia Ltd. He 

brings financial and transport skills to the Board from both his current role and 

30 years involvement in transport, including as a former General Manager of 

TransAdelaide. Kevin is Chair of the Audit and Risk Committee and is also on the 

Board of TransitPlus.

Mr Roger Jowett

Mr Jowett is the National Transport Policy Advisor for the Rail, Tram and Bus 

Union (RTBU). He was formerly National Secretary of the RTBU and was 

a member of the Australian Council of Trade Unions Executive. Roger has 

represented the union on a number of union/employer consultative committees at 

both state and national level.

Ms Margaret Starrs

Ms Starrs is the Principal of her own consulting firm, MM Starrs Pty Ltd. She 

consults on road, rail and air infrastructure including for public transport and 

the operations of suburban railways. She has been Deputy Chief Executive and 

Director Economic Policy for the National Road Transport Commission as well 

as senior positions with the Department of Transport, South Australia during 

the 1970s and 1980s. Margaret is a member of TransAdelaide’s Audit and Risk 

Committee.

Mr John Hearsch

Mr Hearsch is the Principal of his own consultancy, John Hearsch Consulting 

Pty Ltd. John was Group Manager, Freight with Queensland Rail following a 

long career with VicRail and V/Line and as Chief General Manager, Transport 

Operations for the State Transport Authority of Victoria.

Mr Lino Di Lernia

Mr Di Lernia has diverse experience in finance, management, and infrastructure 

projects. Lino’s experience in the rail industry includes his current role of Program 

Director of the Advanced Train Management Systems with the Australian Rail 

Track Corporation (ARTC). In his previous role as a Project Director with the 

Office of Major Projects and Infrastructure, he was responsible for the strategic 

implementation of major port, road and rail infrastructure developments. 

Board remuneration is determined by the Commissioner of Public Employment. 

Final approval rests with the Governor following advice and approval from cabinet.
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Audit and Risk 
TransAdelaide has a formal Risk Management Policy that is consistent with the 

Australian Standards for Risk Management (AS 4360). Our Risk Management 

Policy also reflects the South Australian Government Risk Management Policy 

Statement, relevant Treasurer’s Instructions. It is monitored by the Audit and Risk 

Committee consisting of board members, Virginia Hickey, Margaret Starrs and 

chaired by Kevin Benger. 

TransAdelaide’s internal auditor is Deloitte. The internal auditors have direct 

access to the Audit and Risk Committee and provide professional services by 

reviewing compliance with established internal controls. The external auditor is 

the Auditor-General’s Department which sets the scope of the audit program to 

comply with obligations under Section 31 of the Public Finance and Audit Act 
1987 and Sub Section 32(4) of the Public Corporations Act 1993.

Also see Directors’ Report at head of Financial Report (page 34)
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Corporate and 
statutory reporting

Total Number of Employees

Persons 651.0

FTEs 649.2

Gender % Persons % FTEs

Male 87.4 87.5

Female 12.6 12.5

Employee Statistics

Industrial Relations and Workplace Agreements
Negotiations relating to the development of new workplace agreements to cater 

for Tram Operations and Salaried employee groups were concluded during 

the 2008-09 financial year. This resulted in revised terms and conditions and 

payment of associated wage increases for affected workgroups.

The negotiation of revised workplace agreements for Infrastructure and 

Maintenance employees commenced in late-2008 and gave rise to proposed 

wage increases for affected employees being endorsed for introduction in 2009.

Number of Persons During the 08-09 Financial Year

Separated from TransAdelaide 42

Recruited to TransAdelaide 80

Number of Persons at 30 June 2009

On leave without pay 1

Number of Employees by Salary Bracket

Salary Bracket Male Female Total

$0-$47,999 228 33 261

$48,000-$60,999 91 20 111

$61,000-$78,199 197 23 220

$78,200-$98,499 34 3 37

$98,500+ 19 3 22

TOTAL 569 82 651
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Employee meetings held to consider related wage proposals resulted in minor 

disruption to scheduled train services on one occasion in March 2009.

Status of Employees in Current Position

FTEs Ongoing
Short-term 
Contract

Long-term 
Contract

Other (Casual) Total

Male 530.5 7 30.8 0 568.3

Female 69.9 6 5.0 0 80.9

TOTAL 600.4 13 35.8 0 649.2

PERSONS Ongoing
Short-term 
Contract

Long-term 
Contract

Other (Casual) Total

Male 531.0 7 31.0 0 569.0

Female 71.0 6 5.0 0 82.0

TOTAL 602.0 13 36.0 0 651.0

Executives by Gender, Classification and Status

Ongoing
Contract 
Tenured

Contract 
Untenured

Other (Casual) Total

Classification Male Female Male Female Male Female Male Female Male Female

GRPM 0 0 0 0 4 3 0 0 4 3

TOTAL 0 0 0 0 4 3 0 0 4 3

Average Days Leave per Full Time Equivalent Employee

Leave Type 2005-06 2006-07 2007-08 2008-09

Sick Leave 9.0 8.4 7.3 7.2

Family Carer’s Leave 0.4 0.4 0.4 0.6

Miscellaneous Special Leave 0.4 0.2 0.1 0.1
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Number of Employees by Age Bracket by Gender

Age Bracket Male Female Total % of Total
Workforce 

Benchmark*

15-19 1 0 1 0.15 6.5

20-24 20 7 27 4.14 10.3

25-29 23 7 30 4.61 11.1

30-34 25 8 33 5.07 10.7

35-39 56 10 66 10.14 11.7

40-44 86 4 90 13.82 11.4

45-49 116 20 136 20.09 11.9

50-54 112 12 124 19.05 10.3

55-59 78 8 86 13.21 8.2

60-64 45 4 49 7.53 5.3

65+ 7 2 9 1.38 2.6

TOTAL 569 82 651 100.0 100.0

* Source: Australian Bureau of Statistics Australian Demographic Statistics, 6291.0.55.001 Labour Force Status (ST LM8) by 
sex, age, state, marital status – employed – total from Feb78 Supertable, South Australia at May 2009.

Aboriginal and/or Torres Strait Islander Employees

Male Female Total % of TA Target*

2 0 2 0.03 2%

* Target from South Australia’s Strategic Plan

Cultural and Linguistic Diversity

Male Female Total % TA
% SA 

Community*

# of employees 
born overseas 107 21 128 19.66 20.3%

# of employees 
who speak 
language(s) 
other than 
English at home

56 12 68 10.44 16.6%

* Benchmarks from ABS Publication Basic Community Profile (SA) Cat No. 2001.0

Number of Employees With Ongoing Disabilities 
Requiring Workplace Adaptation

Male Female Total
% TransAdelaide 

employees

12 4 16 2.45
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Documented Review of Individual Performance Management

Employees with: % of Total Workforce

A review within the past 12 months 89

A review older than 12 months 11

No review 0

Leadership and Management Training Reporting

Training and Development
Total Cost

($)
% of Total Salary 

Expenditure

Training and Development 
Expenditure 801 000 1.4

Total leadership and 
management development 
expenditure

242 000 0.4

Injury Management and Prevention
TransAdelaide is self-insured for the purposes of managing workers rehabilitation 

and compensation. To maintain self insured status TransAdelaide is required to

demonstrate compliance with WorkCover Performance Standards that are due 

for the next periodic evaluation in 2009.

We continue to develop improved procedures for supporting workers injured on 

the job. These procedures focus on early intervention and are supported by an 

education program provided to all our employees. To supplement this program, 

an Injury Management kit was introduced in 2009 to provide a comprehensive 

guide to the processes and resources established to cater for the management 

of injury claims and the return to work of employees injured in the course of their 

employment.

The following tables summarise TransAdelaide’s 
Occupational Health and Safety performance over 
the past reporting year:

Number of notifiable occurrences pursuant to OHS&W Regulations Division 6.6 0

Number of notifiable injuries pursuant to OHS&W Regulations Division 6.6 0

Number of notices served pursuant to OHS&W Act s35, s39 and s40 (default, improvement 
and prohibition notices) 0
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Base: 2005-06 Performance: 12 months to end of June 2009 Final Target

Number or % Actual
Notional 

Quarterly Target *
Variation

+ (-)
Number or %

1 Workplace fatalities 0 0 0 0 0

2 New Workplace Injury 
Claims

153.0 89.0 130.0 (41) 122.0

3 New Workplace Injury 
Claims Frequency Rate

1.22 0.65 1.04 -0.39 0.98

4 Lost Time Injury 
Frequency Rate

84.0 23.0 71.0 -44 67.0

5 New Psychological 
Injury Claims

36.0 31.0 33.0 (2) 29.0

6 Rehabilitation and 
Return to Work

6a Early Assessment within 
2 days

79.61% 81.82% 80% 1.82% 80% or more

6b Early intervention within 
5 days

95.83% 91.67% 80% 11.67% 80% or more

6c RTW within 5 business 
days

83.00% 91.86% 75% 16.86% 75% or more

7 Claim Determination

7a Claims determined in 10 
business days

78.5% 75.53% 75% 0.53% 75% or more

7b Claims determined after 
3 months

7.4% 4.26% 3% 1.26% 3% or less

8 Income Maintenance 
Payments for Recent 
Injuries

2006/07 Injuries 
($ at 24 months development)

_ $202 580 $109 127 $93 452 Below previous 
2 years average

2007/08 Injuries 
($ at 12 months development)

– $58 322 $106 232 ($47 910) Below previous 
2 years average

Expenditure 2008-09 ($m) 2007-08 ($m)
Variation ($m) 

+ (-)
% Change

+ (-)

Income Maintenance 340 755 307 773 32 982 10.7%
Lump Sum Settlements Redemptions 
– s42

415 797 184 442 231 355 125%

Lump Sum Settlements Permanent 
Disability – s43

107 871 173 893 (66 022) (38%)

Medical/Hospital Costs combined 249 442 208 134 41 308 19.8%

Other 11 385 24 652 (13 267) (54%)

Total Claims Expenditure 1 125 250 898 954 226 296 25.2%

TransAdelaide Gross Workers Compensation

Meeting Safety Performance Targets
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Consultancy Expenditure 2008-09

Consultant Below $10 000 Cost

19 54 523

Total consultancies 
< $10 000

54 523

Consultant $10 000 - $50 000 Cost

Purpose

KPMG Preparation & Lodgement FBT return 10 800

Morrison Low Various track maintenance consults 11 532

Stace Management Professional services to TA board 14 777

Busch Consultancy Train Planning 16 250

Rail Advisory Service Strategic Operations Plan 17 010

Rail Networks Review of CTC system 19 445

PKF Enhancement of internal controls & 
documentation T12/28 requirements 20 400

GHD Strategic operations and maintenance review 21 325

The Teleran Group Psychometric testing 24 972

Halcrow Railcar availability 25 073

Coffey Rail Engineering services review maintenance 
practices 28 000

Australian Railway Association LEK stakeholder briefing document 30 906

Soil and Groundwater Consulting Investigation of Morphett Bridge works 34 455

Spencer Consulting Pty Ltd Change management support 40 250

Stace Management Networks Executive/Management workshop 41 607

Integrated Know How Change management framework 42 000

Total consultancies 
$10 000 - $50 000

398 802

Consultant Above $50 000 Cost

Purpose

United Group Infrastructure Software Modification on CTC system 54 804

Giro Consulting Evaluation of Rostering and Timetable systems 60 000

Deloitte Internal Audit Services 64 501

Total Consultancies 
> $50 000

179 305

Total Consultants 632 630
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Energy Use Comparison

Energy Use
(GJ)

Expenditure
($)

GHG Emissions 
(Tonnes CO2 equivalent)

Base year 2000-01

Electricity 30 969 1 031 005 10 202

Diesel 287 237 5 917 274 22 433

Petrol 718 17 424 58

TOTAL 318 924 6 965 703 32 693

Current year 2008-09
(+/- 2007-08)

Electricity 33 992
(-1 326)

1 382 544
(166 158)

9 253
 (-558)

Diesel 348 365
 (13 685)

11 973 499
(1 001 116 )

26 173
 (2 764)

Petrol 3 480
 (-3 395)

138 525
(-148 222)

310
 (-379)

TOTAL
386 673
 (9 800)

13 533 293
(1 057 777)

35 736
(1 827)

Target for 2010 367 339   N/A 33 949

Annual Asbestos Management Report 2008-09

Category
# Sites 
Start of 

Year

# Sites 
End of 
Year

Category Description
Interpretation

One or more items at these 
sites …

1 0 0 Remove Should be removed promptly

2 37 32 Remove as soon as practicable May need removal during 
maintenance works

3 N/A Use care during maintenance May need removal during 
maintenance works

4 N/A Monitor condition Has asbestos present. Inspect 
according to legislation and policy

5 N/A No asbestos identified/identified 
asbestos has been removed

All asbestos identified as per 
OHS&W 4.2.10(1) has been removed

6 N/A Further information required These sites not yet categorised
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Freedom of Information Act – Information Statement
In accordance with section 9 of the Freedom of Information Act 1991, the 

following represents TransAdelaide’s information statement as at 30 June 2009:

Arrangements for Public Participation: TransAdelaide facilitates public 

participation in the development of services through a Rail Customer Panel that 

meets monthly to provide feedback and input to service design and delivery. 

TransAdelaide also has an ‘Adopt-a-Station’ program that provides avenues 

for community groups to participate in the maintenance and beautification of 

stations (infrastructure) and their environs.

Contact Arrangements: Requests for access to TransAdelaide documents or 

requests to seek amendment of TransAdelaide’s records concerning the personal 

affairs of an individual should be directed in writing to:

 The Freedom of Information Officer

 TransAdelaide

 GPO Box 2351

 ADELAIDE SA 5001 

Documents held by TransAdelaide: Available at www.transadelaide.com.au

•	 Annual	Reports

•	 ‘Year	in	Review’

•	 ‘Express’	newsletters

•	 List	of	Policies

Whistleblower Legislation: TransAdelaide’s Executive Manager Corporate 

Services is responsible for the application of the Whistleblowers Protection Act 
1993 within TransAdelaide to provide TransAdelaide’s employees, suppliers 

and members of the public with confidentiality regarding allegations of mal-

administration, waste or illegal activities or corruption in the workplace. 

Privacy Legislation: TransAdelaide is required to comply with the State 

Government’s ‘Information Privacy Principles Instruction’. These principles are 

applied throughout the organisation to provide appropriate levels of privacy 

protection to personal information.

Ethical Standards and Performance: A Code of Conduct has been in place 

throughout the course of the year to ensure all business affairs are conducted 

legally, ethically and with the strict observance of the highest standards 

of integrity and propriety. This Code of Conduct applies to all executives, 

employees and contractors of TransAdelaide.

Fraud: There was one incidence of fraud identified within TransAdelaide 

during the year. This led to disciplinary action against one employee for minor 

misappropriation. In the fourth quarter of 2008, TransAdelaide commissioned an 

internal audit of our Fraud and Whistleblowers frameworks and has continued to 

enhance its Fraud Control and Whistleblowers policies and procedures. Defined 

business procedures, policies and internal controls are implemented across 

TransAdelaide to lower the risk of fraud. As part of this, there is a framework 
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that encompasses strategies for fraud prevention; awareness raising; training; 

mechanisms for detection; investigation and response as well as performance 

reporting.

Third Party Claims: Rail related third party and public liability claims continue 

to be managed in-house by TransAdelaide. The number and value of claims 

remains at similar levels to last year. During the year risk assessments were 

conducted and risk mitigation strategies implemented to reduce the likelihood 

and severity of incidents.

Overseas Travel:

No. of Employees Destinations Reason for Travel Total Cost 

2 Berlin/Montreal Assess rostering and scheduling systems 55 800

3 Madrid Several trips to acquire trams 32 500

TOTAL 88 500
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Directors’ 
report

The TransAdelaide Board has pleasure in presenting 
its report on the Financial Report of the economic 
entity for the financial year ended 30 June 2009.

Principal Activities
TransAdelaide is a body corporate subject to the provisions of the Public 

Corporations Act 1993. The TransAdelaide (Corporate Structure) Act 1998 

provides that TransAdelaide’s principal activity is to operate passenger transport 

services. This continued to be our primary focus throughout the year.

TransAdelaide’s five-year agreement for the provision of metropolitan rail services 

with the Public Transport Division (PTD) was renewed by the Government in 2005 

taking the contract through until 24 April 2010.

TransAdelaide is a joint shareholder in Transitplus Pty Ltd, a private company that 

provides passenger transport services in the Adelaide Hills region also under 

contract with the PTD.

Providing our passenger transport services within greater metropolitan Adelaide 

requires management of tram and train fleets as well as substantial infrastructure. 

The focus in 2008-09 has been on improving customer service, employee, 

community and customer safety whilst managing infrastructure upgrades.

Review of Operating Result
The financial year ended 30 June 2009 has seen TransAdelaide record a 

net profit of $1.7m. The profit result has been brought about primarily due to 

reductions in the carrying amount of provisions and savings made in relation to 

more favourable fuel prices.

Significant Changes in the Economic Entity
There have been no significant changes to the Economic Entity in 2008-09

Ministerial Control and Direction
TransAdelaide did not receive any specific Ministerial Direction during 2008-09.
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Board Member’s Benefits
Neither during, nor since the financial year has any Board Member received or 

been entitled to receive a benefit, other than their disclosed remuneration as 

shown in note 10.

Board Member’s Interests in Contracts
As at the date of this report, no Board Member had interests in contracts or 

proposed contracts with any part of the economic entity.

Indemnities and Insurance
TransAdelaide pays an insurance premium in respect of insuring the Board 

members, the General Manager, all of its Executive Officers and employees 

of any related body corporate against a liability incurred as a Board Member, 

Secretary or Executive Officer to the extent permitted by the Passenger Transport 

Act 1994.

Contractual Arrangements

New Contracts

TransAdelaide did not enter into any contract exceeding $4.0 million (GST 

exclusive) during 2008/09.

TransAdelaide used the Whole of Government Contract for Bulk Fuels 

and Lubricants and engaged South Australian Farmers Fuel (SAFF) and 

subsequently Mogas Pty Ltd for the supply of diesel fuel for Railcar Operations. 

The value of this service provision for the 2008/09 year is approximately $11.8m 

(GST inclusive).

Particulars
Number of 
Accts Paid

Percentage of 
Accts paid 

(by number)

Value in $A of 
Accts paid

Percentage of 
Accts paid 
(by value)

Paid by due date 18 231 98.70% $84 414 456 97.82%

Paid late, within 30 days of 
due date 175 0.95% $824 586 0.97%

Paid more than 30 days 
from due date 66 0.36% $144 775 0.17%

Payment of Accounts 
Account Payment Performance
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Continuation of Existing Contracts

The following contractual arrangements exceeding $4.0m entered into previously 

were continued during 2008/09:

1 Provision of railcar maintenance and related services. 

The contract was awarded to Bombardier Transportation Australia Pty Ltd on a 

ten-year term, commencing 11 June 2005.

The scope of the contract is:

– to carry out planned preventative and corrective maintenance of railcars;

– to carry out unplanned preventative and corrective maintenance of railcars;

– the cleaning of railcars; and

– monitoring of railcar condition.

The contract’s objectives are to:

•	 provide	a	public	transport	service	which	achieves	the	highest	standard	

of reliability, safety and comfort for our customers in a manner which is 

economical and cost-effective;

•	 provide	the	services	in	a	manner	which	is	designed	to	enhance	the	overall	

quality and performance of TransAdelaide’s rail operations;

•	 provide	the	services	fully	in	compliance	with	the	Rail	Safety	Act	and	

required standards.

At 30 June 2009 there has been no transfer of assets to Bombardier 

Transportation Australia Pty Ltd and there are no contingent and other liabilities 

that have not been reflected in the accounts.

2 Upgrading of TransAdelaide’s existing Passenger Information (PI) systems.

A new public tender process was held in December 2008. The contract was 

awarded to O’Donnell Griffin with a practical completion expected to be achieved 

in late 2010. The scope of the contract is to upgrade the PI systems which have 

been in service since 1988.

The contract’s objectives are to:

– provide train passengers with a public transport service that achieves the 

highest standards of reliability and safety;

– eliminate the risk of the current network reaching technical obsolescence and 

diminishing the level of available equipment support;

– improve the efficiency, productivity and adaptability of the PI system to 

better meet the current and future operational and business needs of 

TransAdelaide.

At 30 June 2009, there has been no transfer of assets to O’Donnell Griffin and 

there are no contingent and other liabilities.
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TransAdelaide Financial Statements 2008-09
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TransAdelaide Financial Statements 2008-09
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Details of the accounting policies that TransAdelaide has changed during 2008-09 are detailed 

below. In addition, details of the impact, where significant, on TransAdelaide’s financial statements 

from new and amended Australian accounting standards that are applicable for the first time in 

2008-09 are also detailed below. 

Early Adoption 
TransAdelaide has early adopted the September 2007 version of AASB 101 Presentation of 
Financial Statements including AASB 2007-8 and AASB 2007-10 (these statements make 

consequential amendments to other standards as a result of the revised AASB 101) - this includes 

the preparation of a single Statement of Comprehensive Income. In accordance with the new 

accounting standard AASB 1052 Disaggregated Disclosures, the amount of assets and liabilities 

reliably attributed to each activity has been disclosed. 

Issued or amended but not yet effective 
Except for the amendments to AASB 101 Presentation of Financial Statements, which 

TransAdelaide has early-adopted, the Australian accounting standards and interpretations that have 

recently been issued or amended but are not yet effective, have not been adopted by TransAdelaide 

for the period ending 30 June 2009. TransAdelaide has assessed the impact of the new and amended 

standards and interpretations and considers there will be no impact on the accounting policies or the 

financial statements of TransAdelaide. 

��������������������������������

TransAdelaide operations fully relate to the provision of public transport services in the Adelaide 

metropolitan area. 

�
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