
Report for the Town of Weston, Vermont 
For the year ending December 31, 2014 

 

Town Meeting: Tuesday, March 3, 2014 
9:00 a.m. at the Weston Playhouse 

 
 PRE‐TOWN MEETING AND INFORMATIONAL HEARING ON PROPOSED 

ZONING CHANGE: WEDNESDAY, FEBRUARY 25, 2015, 7:00 PM  
AT THE WESTON PLAYHOUSE 

 
PLEASE BRING THIS REPORT WITH YOU TO TOWN MEETING 

 
 
 

Civilian Conservation Corps, Camp West River Forest, Weston, Vermont 1933 - 1942



About The Cover 
 

The Civilian Conservation Corp (CCC), a program devised by Franklin Roosevelt during the Great Depression 
to provide work for unemployed young men, built and repaired roads and bridges, planted thousands of trees, 
fought forest fires, and participated in local town events.   Nationally, they built the National Parks and 
Recreation areas.  Locally, the facilities at Hapgood Pond, including the stone shelters, and the Greendale 
Road bridges remain part of their legacy.  The cover picture is of the CCC camp that existed in Weston in the 
1930s and 40s.  It was located on the west side of Route 155 north of the junction with Route 100.  In 
conjunction with the Weston Historical Society, the Vermont Division for Historic Preservation will erect a state 
historical marker on the site.  
 
 

About Town Meeting Rules and Procedures 
 

Weston’s Town Meeting, like all Vermont Town Meetings, is run under Robert’s Rules of Order, except where 
Vermont Law takes precedence.  Here are some key points: 
  
• Unless there is a suspension of the rules, only voters of the Town of Weston may speak during the meeting 

and, of course, only Weston voters may vote. 
 
• All motions, remarks and discussion should be directed to the Moderator. After you are recognized, please 

stand up and give your name so that the Clerk can record your comments or motion in the minutes. 
 
• After you’ve spoken once about an Article, you won’t be recognized for a second time during the discussion 

about that subject until all others who wish to speak on the issue for the first time have spoken. 
 
• An Article must be moved, seconded and then restated by the Moderator before it is properly under 

consideration and debate can begin. 
 
• An Article may be amended, and an amendment may be amended once. Amendments to Articles must be 

reasonably related to the original proposal. If the proposed amendment would make such a drastic change to 
the Article that it would amount to an Article that had not been warned, the amendment will be ruled out of 
order. This is because State law prohibits consideration of Articles that have not been warned. This also 
means that binding action may not be taken under the “other business” part of the Warning. 

  
• A “division of the house” is a standing vote. A division can be requested by any one voter either before or 

after a voice vote. State law provides that seven voters may ask for a paper ballot either before or after a 
voice vote or a division of the house. 

 
• Debate may be cut off by a motion to Call the Question and a two-thirds vote to do so. 
 
• An Article may be reconsidered until another Article is under consideration. That means that if an Article has 

been voted down, a motion can be made to reopen consideration by a person who voted against it. But once 
the meeting has moved on to another Article, no more action can be taken on the previous Article. 

 
Please don’t be afraid to raise your hand and ask questions if you don’t understand what’s happening. You 
have the right to challenge any ruling by the Moderator and ask that there be a vote on whether or not to 
sustain the ruling. Vermont Law is very clear; the Town Meeting belongs to you — the voters. 
 
Wayne Granquist — Moderator 
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ELECTED TOWN OFFICERS – 2014 

 
            Term Expires 
MODERATOR   Wayne Granquist   2015 
 
TOWN CLERK/TREASURER  Kim Seymour    2015 
 
SELECTBOARD   Vacant (2-year term)   2016 
   Denis Benson (3-year term)  2017 
   Ann Fujii (3-year term)   2016 
   Darrell Hart (3-year term)  2015 
(Filled Remaining Vacant Term)  Jim Linville (2-year term)   2015   
MOUNTAIN TOWN REGIONAL 
EDUCATION DISTRICT  Deb Lyneis             2017 
      (3-year term)   Duane Hart    2015 
   
 
LISTERS   James Lyneis    2016 
    (3-year term)   Charles Goodwin   2015 
   Jim Poissant    2017  
 
LIBRARY TRUSTEES  Donna Bonang    2018 
    (5-year term)   Kieran McKenna   2019 
   David Chioffi    2015 
   Beverly Fonner    2016 
   Marguerite Mason   2016 
   Deborah Granquist   2017 
   William Hoyt    2017 
 
TRUSTEES OF PUBLIC FUND  Nicole Pfister    2015 
   (3-year term)   Ronald Prouty    2017 
   Mimi Neff    2016 
 
CEMETERY COMMISSIONERS  William Hoyt    2018 
  (5-year term)   Raymond Heberts   2017  
   Mimi Neff    2018 
   Andy Foster    2015  
   Dale Griswold     2016 
    
CONSTABLE   Tia Rosengarten   2015 
SECOND CONSTABLE  Ryan Hart    2015 
DELINQUENT TAX COLLECTOR Sandra Goodwin   2015 
TOWN GRAND JUROR  Wayne Granquist   2015 
TOWN AGENT   Tom Greene    2015 
 

JUSTICES OF THE PEACE (ELECTED AT GENERAL ELECTION)  
EFFECTIVE FEBRUARY 1, 2015 

∞ Charles Goodwin ∞ Wayne Granquist ∞ Peter Rosengarten ∞   
Kerry MacLaury ∞ Linda Aldrich 
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  APPOINTED TOWN OFFICERS – 2014 
 

        Term Expires 
Road Commissioner  Jeff Yrsha    2015  
Forest Fire Warden  Denis Benson    2018 
Animal Control Officers  Tia Rosengarten   2015 
   Ryan Hart    2015  
Planning Commission  Brad Ameden     2016 
  (4-year terms)    Chris Lindgren    2017  
             Robert Vasota    2016 
   Keith Dewey    2018 
   Alan Knapp    2015 
   Bruce Downer    2018 
   David Ruess    2015 
 Alternates  Darrell Hart    2015 
   Kerry Mara    2015    
Zoning Board of Adjustment  Deborah Lyneis    2016 
(3-year terms)   Carrie Chalmers   2017 
   Malcolm Bell    2015 
   Darrell Hart    2015 
   Andy Foster    2016  
   Deborah Granquist   2016  
   Ann Fujii    2016   
 Alternates  Owen Donnelly    2016  
   Jeff Lennox    2017 
Conservation Commission  Skye Chalmers    2018 
 (4-Year terms)   Donald Hart    2017  
   Ken Hall    2018    
   Ann Fuji’i    2015   2-Yr Term  
                                                            Jeff Yrsha    2018    
   Patti Hunt    2016 
   Kerry Mara    2017 
Zoning Administrator (3-yr term) Paul Dexter    2015  
Sewage Officer   State of Vermont     
Health Officer (3 year term)  Delores Barbeau                           2015 
Vendor Ordinance Administrator  Barbara Lloyd    2015  
   (1 year term) 
Windham Regional Commission Charles Goodwin   2015  
    Representative (1 year term)  Ray Mara    2015   
Inspector of Lumber, Shingles  
    And Wood (1 year term)  Jeff Yrsha    2015  
Weigher of Coal (1 year term)  Bruce Foster    2015  
Tree Warden (1 year term)  Carrie Chalmers               2015  
Fence Viewers   Bruce Foster    2015 
    (1 year term)   Jeff Yrsha    2015 
   Nancy Donnelly    2015  
Town Service Officer  Gloria Dawson    2015 
Council on Aging   Pamela Seegrabber   2015  
Emergency Fuel Coordinator  Jon Bliss    2015 
Civil Defense Chairman  Mark Falango    2015  
911 Commission   Andrew Foster    2015  
Emergency Management Director Mark Falango    2015 
Asst. Emergency Management Dir.   Cheryl Barker    2015 
Regional Technology Team WRC Mark Falango    2015  
Green – Up Coordinator  Kirby Foster    2015 
Community Advisory Representative Shirley Knowlton   2015  
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Assets
Current Assets

Checking/Savings
TD Bank Checking 86,714.63            
TD Bank Money Market 1,055,528.60      
TD Bank - HRA Checking 4,859.26              
Berkshire Bank Money Market 2,176.66              
Special Funds Money Market 730,252.58         
Phelan CD 8,760.00              

Total Checking/Savings 1,888,291.73      

Other Assets
Delinquent Taxes Receivable 99,713.32            
Total Other Assets 99,713.32           

Total Assets 1,988,005.05      

LIABILITIES
Current Liabilities

Accounts Payable 17,233.27            
Total Current Liabilities 17,233.27           

Other Current Liabilities
State Education Taxes Due 907,307.92         
2015 Prepaid Property Taxes 25,000.00            
Land Records Funds 1,293.33              
Lister Education Funds - PVR 2,965.54              

Total Current Liabilities 936,566.79         

Equity
Fund Balance 95,247.50            
HRA Offset 4,859.26              
Phelan CD Reserve 8,760.00              
Fund Balance Current Year 28,703.13            
Special Funds, Highway Fund 896,635.10         

Total Equity 1,034,204.99      

TOTAL LIABILITES & EQUITY 1,988,005.05   

Balance Sheet
As of December 31, 2014
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Cash on Hand   (12/31/2013) 915,036.82         

INCOME (1/1/2014  - 12/31/14 ) 1,307,512.45      
Accounts Payable  (12/31/14) 17,233.27           
Accounts Receivable (12/31/2013) Culvert Grant 41,936.40           
Land Records Funds ($560.33 as of 12/31/13) 733.00                 
Lister Education Funds ($2576.03 as of 12/31/13) 389.51                 
Payments on 2009 Delinquency (270.07 12/31/13) -                            
Payments on 2012 Delinquency (6,415.55 as of 12/31/13) 6,415.55             
Payments on 2013 Delinquency (75,165.15 as of 12/31/13) 46,045.57           
Payments on 2014 Delinquency (223,936.75 as of 10/1/14) 153,613.08         
Property Tax Overpayments (25,000 for 2015 prepaid) 40,556.26           
Reappraisal Funds from State 6,194.00             
Sale of 2002 Truck 3,800.00             
School Taxes Due to Mountain Towns RED 1,138,527.00      
School Taxes Due to State 1,846,793.92      
Other Receipts (8, 10, & 80) 98.00                   
Special Funds Reimbursement - Reappraisal Fund 3,000.00             
Special Funds Reimbursement - Sick Bank 2,503.04             
Special Funds Reimbursement - SPAM 42,144.33           
State Fees (0) 1,136.00             
Tax Anticipation Note - North Street Securities/Berkshire Bank 350,000.00         

5,008,631.38     

EXPENSES (1/1/2014 - 12/31/14) (1,215,696.17)    
2014 Delinquent Taxes (223,936.75)        
Other Disbursements (8, 10, & 80) (98.00)                  
Accounts Payable (12/31/2013) (11,359.77)          
Collector of Delinquent Tax fees (12/31/2013) (663.55)               
Health Insurance Accrual (12/31/2013) (3,373.09)            
Mountain Towns RED Payment (1,138,527.00)    
Payroll Liabilities (12/31/2013) (2,268.25)            
Special Funds Reimbursement - Reappraisal Fund (3,000.00)            
State Fees Paid (1,136.00)            
Tax Anticipation Note - North Street Securities/Berkshire Bank (350,000.00)        
Taxes Due to State (12/01/2014 Ed. Payment) (939,486.00)        
Taxes Due to State (6/01/2014 Ed. Payment) (819,497.20)        
Town Clerk  Fees (12/31/2013) (9.00)                    
To Special Funds - Equipment Reserve (3,800.00)            
To Special Funds - Reappraisal Funds (6,194.00)            
To Special Funds - Sick Bank (2,503.04)            
Property Tax Overpayment Refunds (15,556.26)          
Town Office Renovations - SPAM Expenses (42,144.33)          

(4,779,248.41)    

1,144,419.79     

TD Bank 86,714.63            
TD Bank Money Market 1,055,528.60      
Berkshire Money Market 2,176.56              
Total cash on hand: 1,144,419.79      

CHANGE IN CASH POSITION
December 31, 2014

Cash on Hand 12/31/2014:

Total Outgoing Monies:

Total Incoming Monies:
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Cash on Hand:
TD Bank Checking 86,714.63                  
TD Bank Money Market 1,055,528.60            
Berkshire Bank Money Market 2,176.56                    

1,144,419.79             

Liabilities:
Statewide Property Tax Due 907,307.92                
2015 Prepaid Property Taxes 25,000.00                  
Accounts Payable 17,233.27                  
Appropriation Liabilites

Land Records Fund 1,293.33                    
Lister Education Funds 2,965.54                    

953,800.06                
Surplus:

Town Surplus 24,237.21                  
Highway Surplus 166,382.52                

190,619.73                

Total Liabilites & Surplus: 1,144,419.79             

Total Municipal Grand List

Tax Rates Homestead Non-Residential Homestead Non-Residential

Highway 0.3286 0.3286 0.2970 0.2970
Town General 0.1397 0.1397 0.1695 0.1695
Local Agreement 0.0012 0.0012 0.0013 0.0013

Total Municipal: 0.4695 0.4695 0.4678 0.4678

School-Statewide: 1.5232 1.5786 1.5843 1.6451

Total Tax Rates: 1.9927 2.0481 2.0521 2.1129

I appreciate your confidence in entrusting me with the position of Collector of Delinquent Taxes.

Should you have any questions, please feel free to contact me.

Sandra M. Goodwin

REPORT FROM THE COLLECTOR OF DELINQUENT TAXES

STATEMENT OF TAX RATES

2013 2014

1,983,660 1,969,897

Total Surplus:

Total Liabilities:

Total Cash on Hand:

RECONCILIATION TO SURPLUS

December 31, 2014
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Balance as of 12/31/2013 90,039.76
Receipts: Interest 163.48
Balance as of 12/31/2014 90,203.24

Balance as of 12/31/2013 15,132.82
Receipts: Appropriations 3,500.00

Interest 28.37
Balance as of 12/31/2014 18,661.19

Balance as of 12/31/2013 138,080.98
Receipts: Appropriations 35,000.00

Interest 259.82
Balance as of 12/31/2014 173,340.80

Balance as of 12/31/2013 255,952.14
Receipts: Appropriations 65,000.00

02 truck sale 3,800.00
Interest 253.23

Disbursements: New plow truck (154,944.00)
Balance as of 12/31/2014 170,061.37

Balance as of 12/31/2013 24,197.97
Receipts: Appropriations 25,000.00

Interest 43.98
Balance as of 12/31/2014 49,241.95

Balance as of 12/31/2013 2,981.23
Receipts: Interest 5.42
Balance as of 12/31/2014 2,986.65

Balance as of 12/31/2013 60,260.46
Receipts: Appropriations 20,000.00

Interest 105.51
Balance as of 12/31/2014 80,365.97

Balance as of 12/31/2013 95,345.70
Receipts: State parcel payment 6,194.00
Disbursements: Tax mapping software (3,000.00)

Interest 172.14
Balance as of 12/31/2014 98,711.84

Balance as of 12/31/2013 23,621.86
Receipts: Interest 42.89
Balance as of 12/31/2014 23,664.75

TOWN OF WEST0N SPECIAL FUNDS

LAWRENCE HILL RD RESERVE FUND

REAPPRAISAL AND MAINTENANCE FUND

EQUIPMENT RESERVE FUND

LARSON SUBDIVISION ESCROW

ANNEX PAINT FUND

FIRE APPARATUS REPLACEMENT FUND

HIGHWAY MAINTENANCE FUND

HIGHWAY CONTINGENCY FUND

SALT/SALTED SAND SHED FUND
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Balance as of 12/31/2013 14,645.95
Receipts: Interest 25.24

Bal. of Sick Pay 2014 2,367.17
Disbursements: Sick Pay Used in 2014 (2,503.04)
Balance as of 12/31/2014 14,535.32

Balance as of 12/31/2013 37,242.21
Receipts: Interest 29.82

Refund 53.52
Appropriations 10,000.00

Disbursements: Vault shelving, renovations (43,554.88)
Balance as of 12/31/2014 3,770.67

Balance as of 12/31/2013 8,502.84
Receipts: Appropriations 4,000.00

Interest 7.10
Disbursements: Renovations (8,439.45)
Balance as of 12/31/2014 4,070.49

Balance as of 12/31/2013 637.16
Receipts: Interest 1.18
Balance as of 12/31/2014 638.34

730,252.58

Balance as of 12/31/2013 8,760.00
Receipts: Interest 36.13
Disbursements: Town interest income (36.13)
Balance as of 12/31/2014 8,760.00

SICK DAY RESERVE 

PHELAN CD

SPACE PLANNING AND MANAGEMENT

TREES FOR LOCAL GRANT 

   TOTAL SPECIAL FUNDS

TOWN ANNEX MAINT. FUND
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TOWN GENERAL FUND EXPENSES 2014 2014 2015
APPROPRIATIONS Budget Actual Budget

Cold Spring Park-WCA 5,000.00                   5,000.00                   5,000.00                   
Council on Aging-Senior Solutions 1,600.00                   1,600.00                   1,600.00                   
Farrar Park Assoc 5,000.00                   5,000.00                   5,000.00                   
Flood Brook Athletic Association 2,000.00                   2,000.00                   2,000.00                   
HCRS-Health Care & Rehabilitation 630.00                      630.00                      630.00                      
GNAT-TV 2,000.00                   2,000.00                   2,000.00                   
Londonderry Volunteer Rescue Squad 3,000.00                   3,000.00                   3,000.00                   

4 Mountain Valley Medical 9,000.00                   9,000.00                   4,052.00                   
Neighborhood Connections 2,000.00                   2,000.00                   2,000.00                   
SEVCA-Southeastern Vermont Community Action 630.00                      630.00                      630.00                      
The Collaborative 750.00                      750.00                      750.00                      
The Current (Connecticut River Transit) 250.00                      250.00                      250.00                      
Vermont Green Up 50.00                        50.00                        50.00                        
Visiting Nurses Association & Hospice VT/NH 2,350.00                   2,350.00                   2,350.00                   
Vermont Association for the Blind 100.00                      100.00                      100.00                      
Vermont Center for Independent Living 230.00                      230.00                      230.00                      
West River Sports Association 852.50                      852.50                      990.00                      
Weston Cemetery Commission 500.00                      500.00                      500.00                      
Weston Conservation Commission 0 0 750
Weston Recreation Club 13,000.00                 13,000.00                 6,500.00                   
Weston Volunteer Fire Department 17,775.00                 17,775.00                 21,825.00                 
Wilder Memorial Library 10,600.00                 10,600.00                 12,600.00                 
Windsor County Youth Service 600.00                      600.00                      600.00                      

Total APPROPRIATIONS 77,917.50                77,917.50                73,407.00                

TOWN OFFICE BUILDING
Janitorial 1,000.00                   1,612.50                   1,080.00                   
Payroll Taxes 225.00                      309.28                      100.00                      
Building/Doors 1,000.00                   557.98                      1,000.00                   
Fire Extinquisher Service 100.00                      25.00                        100.00                      
Grounds, Maintenance & Supplies 2,300.00                   3,197.36                   2,500.00                   
Building Supplies 325.00                      187.82                      250.00                      
Office Equipment 4,500.00                   3,211.00                   2,500.00                   

1 Office Supplies 0 0 2,250.00                   
Heating Service-Contract 350.00                      289.00                      300.00                      
Electricity 3,000.00                   2,429.84                   2,700.00                   
Fuel Oil 2,300.00                   1,851.09                   1,900.00                   
Street Lights 3,400.00                   3,258.56                   3,300.00                   
Telephone 3,000.00                   2,562.87                   1,800.00                   

2 Public Notice Board 1,500.00                   1,180.00                   1,500.00                   
Signage 0 0 200.00                      
Rug Rental 400.00                      553.68                      500.00                      

3 Town Report Expenses 0 0 3,000.00                   
Total TOWN OFFICE BUILDING 23,400.00                21,225.98                24,980.00                

1 Office Supplies consolidated from other departments 3 Previsouly budgeted under Auditors

2 Used for Library chimney repair 4 Increased from $4051 TM Day

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2014 BUDGET/2014 ACTUALS

2015 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2014 2014 2015
TOWN ANNEX Budget Actual Budget

Building/Doors 4,000.00 2,545.00 3,300.00
Town Annex Renovations 12,285.00 12,127.48 0
Fire System 250.00 250.00 250.00
Grounds & Fence 1,750.00 3,345.00 1,750.00
Advertising 100.00 0 50.00
Heating Service-Contract 350.00 289.00 300.00
Water Purification System 0 600.00 600.00
Backflow Testing 700.00 546.28 600.00
Bacterial Testing 0 0 750.00
Permit Fees 70.00 70.00 70.00

Total TOWN ANNEX 19,505.00 19,772.76 7,670.00

ANIMAL CONTROL EXPENSE
Compensation-Animal Control 250.00 125.00 150.00
Payroll Taxes 20.00 9.56 12.00
Conferences & Workshops 60.00 0.00 60.00
Mileage Reimbursement 30.00 0.00 30.00

Total ANIMAL CONTROL EXPENSE 360.00 134.56 252.00

AUDITORS
1 Compensation-Auditors 0 333.33 0

Payroll Taxes 0 25.50 0
2 Town Report Expenses 0 2,789.99 0

Total AUDITORS 0 3,148.82 0

COLLECTOR DELINQUENT TAX
Collector of Delinquent Tax Fees 15,000.00 15,936.31 15,000.00
Payroll Taxes 1,000.00 1,269.86 1,200.00

Total DELINQUENT TAX COLLECTOR 16,000.00 17,206.17 16,200.00

FIRE WARDEN
Compensation-Fire Warden 300.00 300.00 330.00
Payroll Taxes 20.00 22.96 30.00
Retirement 8.00 8.06 10.00

Total FIRE WARDEN 328.00 331.02 370.00

LISTERS
Compensation-Listers 3,000.00 2,000.00 3,000.00
Payroll Taxes 300.00 153.00 300.00
Conferences & Workshops 500.00 0 500.00
Consultants 15,000.00 13,640.00 16,000.00
Advertising 200.00 0 200.00
Office Expense-Proval Software 3,000.00 2,265.68 3,000.00

3 Tax Mapping 3,000.00 0 0
Total LISTERS 25,000.00 18,058.68 23,000.00

1 Town voted to used outside Auditors 3 Paid through Reappraisal Fund

2 Moved to Town Office expenses

2015 BUDGET

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2014 BUDGET/2014 ACTUALS
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TOWN GENERAL FUND EXPENSES (Continued) 2014 2014 2015
SELECTBOARD Budget Actual Budget

Compensation-Selectboard 6,000.00 6,000.00 6,000.00
Clerk of the Board Wages 17,000.00 18,109.83 18,100.00
Payroll Taxes 1,700.00 1,844.42 1,928.00
Conferences & Workshops 400.00 389.00 400.00
Mileage Reimbursement 100.00 267.00 230.00
Advertising 400.00 636.00 525.00

1 Office Supplies 500.00 613.95 0
Cemetery Fence Repair 500.00 0 0

Total SELECTBOARD 26,600.00 27,860.20 27,183.00

TOWN CLERK/TREASURER
Wages-Clerk 16,500.00 15,091.34 16,500.00
Wages-Assistant Town Clerk/Treasurer 12,000.00 15,797.41 16,500.00
Compensation-Treasurer 21,500.00 22,033.36 21,500.00

2 Town Clerk Fees 600.00 807.00 0
Payroll Taxes 4,225.00 4,123.47 4,360.00
Retirement Expense 2,163.00 2,008.92 2,280.00
Medical 17,800.00 16,237.63 16,700.00
Health Reimbursement Account 0 0 8,500.00
Conferences/Workshops 600.00 385.00 500.00
Mileage Reimbursement 200.00 391.57 250.00
Fees/Dues VMCTA 35.00 35.00 35.00
Office Equipment 200.00 406.54 350.00
Advertising (Warnings-Taxes/Dog Licensing) 0 0 100.00
Computer Software Training 3,000.00 2,956.32 1,250.00

1 Office Supplies 1,400.00 1,710.11 0
Postage 1,600.00 1,481.70 1,600.00
Computer Support Agreement 1,225.00 1,253.75 1,275.00
Computer Supplies/Service 650.00 207.95 400.00

Total TOWN CLERK/TREASURER 83,698.00 84,927.07 92,100.00

 ZONING ADMINISTRATOR
Wages-Zoning Administrator 4,500.00 3,501.78 4,100.00
Payroll Taxes 345.00 267.88 328.00
Mileage Reimbursement 50.00 0 0

1 Office Supplies 100.00 67.08 0
Total ZONING ADMINISTRATOR 4,995.00 3,836.74 4,428.00

PLANNING COMMISSION
Conferences & Workshops 200.00 120.00 200.00
Mileage Reimbursement 100.00 46.75 100.00
Windham Regional Commission 1,050.00 1,036.00 1,100.00

1 Moved to Town Office expenses

2 Now posts to Town Revenues

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2014 BUDGET/2014 ACTUALS

2015 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2014 2014 2015
PLANNING COMMISSION (Con't) Budget Actual Budget

Town Plan Update 0 0 10,920.00
Advertising 500.00 0 500.00
Office Expense/Computer Supplies 100.00 50.69 100.00

Total PLANNING COMMISSION 1,950.00 1,253.44 12,920.00

 ZBA EXPENSE
Conferences & Workshops 75.00 60.00 75.00
Mileage Reimbursement 25.00 46.75 25.00
Advertising 350.00 272.00 350.00

1 Office Supplies 50.00 99.35 0
Total ZBA EXPENSE 500.00 478.10 450.00

OTHER EXPENSES
Insurance 30,000.00 30,396.00 42,000.00

2 Legal Fees 4,000.00 1,774.00 3,000.00
Tax Anticipation Note (TAN) Interest 1,000.00 835.21 1,000.00

Total OTHER EXPENSES 35,000.00 33,005.21 46,000.00

 LONDONDERRY LANDFILL 39,000.00 30,683.74 34,500.00

COMPUTER CONSULTANT
Salary/Wages 0 50.00 0
Payroll Taxes 0 0 0
Mileage Reimbursement 0 0 0
Computer Software 100.00 0 100.00

1 Office Expense 100.00 0 0
Computer Repair/Maintenance 2,000.00 3,793.15 2,000.00
Computer Supplies/Service 100.00 0 0

Total COMPUTER CONSULTANT 2,300.00 3,843.15 2,100.00

SPECIAL FUNDS
Town Annex Building Maintenance Fund 4,000.00 4,000.00 4,000.00
Town Annex Paint Fund 3,500.00 3,500.00 3,500.00
Fire Apparatus Replacement Fund 35,000.00 35,000.00 35,000.00
Space Planning & Management 10,000.00 10,000.00 5,000.00

Total SPECIAL FUNDS 52,500.00 52,500.00 47,500.00

 MISCELLANEOUS
Audit 10,000.00 0 10,000.00
Bank Service Charges 25.00 46.21 25.00
Statewide Reconciliation 0 4,679.28 0
Web Page 50.00 0 100.00
VLCT 1,375.00 1,542.00 1,550.00
Computer Replacement/Software 1,500.00 0 0
Town Office Renovations 0 0 0

1 Moved to Town Office expenses

2 $1,180 for Library chimney repair

2014 BUDGET/2014 ACTUALS
2015 BUDGET

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
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TOWN GENERAL FUND EXPENSES (Continued) 2014 2014 2015
 MISCELLANEOUS (Con't) Budget Actual Budget

Copier Lease & Service 2,600.00 1,758.73 1,900.00
Windsor County Tax 19,141.47 19,149.47 16,823.16

Total MISCELLANEOUS 34,691.47 27,175.69 30,398.16

DISPATCH SERVICES
Annual Assessment 14,750.00 14,860.00 15,000.00
Annual Dues 150.00 150.00 150.00
911 Emergency Supplies 75.00 0 0

Total DISPATCH SERVICES 14,975.00 15,010.00 15,150.00

TOTAL TOWN GENERAL FUND EXPENSES 458,719.97 438,368.83 458,608.16

TOWN GENERAL FUND INCOME
Interest Revenue

Interest Earned 600.00 1,198.23 1,000.00
Phelan CD Interest 30.00 36.13 30.00
Trust Fund Interest 100.00 302.23 300.00

Total Interest Revenue 730.00 1,536.59 1,330.00

Property Taxes
Current Use 50,000.00 76,343.00 50,000.00
Delinquent-Previous Years 10,000.00 52,461.12 10,000.00
Interest on Delinquent Taxes 3,500.00 8,169.84 5,000.00
Collector of Delinquent Tax Fees 15,000.00 15,281.89 15,000.00
State-PILOT (Payment in Lieu of Taxes) 4,000.00 5,258.10 4,000.00

Total Property Taxes 82,500.00 157,513.95 84,000.00

Town Fees
Collection Fees 6,000.00 6,804.57 6,000.00
Copier Fees 1,500.00 1,399.94 1,400.00
Dog Licenses 475.00 494.00 500.00
Liquor Licenses 500.00 670.00 500.00
Town Clerk Fees 600.00 1,016.00 0.00
Traffic Fines 0.00 95.50 0.00
VDOT Revised Tax Bill Fee 75.00 105.00 75.00
Zoning Fees-Town 1,300.00 790.00 1,000.00
Zoning Warning Fees 500.00 0.00 250.00
Clerk Fees 8,700.00 6,558.00 6,000.00

Total Town Fees 19,650.00 17,933.01 15,725.00

Other Income
Rental Income-Little School 8,500.00 8,500.00 8,800.00
Vendor Refunds 0.00 431.00 0.00
Miscellaneous 0.00 179.59 0.00

Total Other Income 8,500.00 9,110.59 8,800.00

Previous Year's Surplus 13,396.73

TOTAL TOWN GENERAL FUND INCOME 111,380.00 199,490.87 109,855.00

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2014 BUDGET/2014 ACTUALS

2015 BUDGET
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2014 2014 2015
TOWN GENERAL ANALYSIS Budget Actual Budget
Total Expenses 458,719.97 438,368.83 458,608.16
Total Anticipated Income 111,380.00 199,490.87 109,855.00

Expenses less Income Sub-total 347,339.97 238,877.96 348,753.16
Surplus 13,396.73 24,237.21 24,237.21

Town General Fund Assessment 333,943.24 263,115.17 324,515.95

HIGHWAY FUND EXPENSES 2014 2014 2015
TOWN GARAGE EXPENSES Budget Actual Budget

Building/Doors 10,900.00 9,196.83 10,000.00
Fire Extinquisher Service 200.00 54.50 150.00

1 Building-Chimney Repair 2,500.00 551.50 0
Chloride Tanks 5,200.00 4,468.70 400.00
Tank Assessment Fee 50.00 50.00 50.00
Tank Cathode Testing 50.00 275.00 50.00
Office Equipment 50.00 0 50.00
Office Supplies 150.00 0 100.00
Computer Supplies & Service 75.00 42.39 75.00
Hand Tools & Repairs/ Garage Supplies 75.00 0.00 1,350.00

2 Hwy Hand Tools 100.00 392.28 0
2 Garage Shop Tools 400.00 73.08 0
2 Garage Supplies 650.00 664.84 0

Heating Service-Contract 270.00 0 300.00
Electricity 1,500.00 1,603.17 1,650.00
Fuel Oil 4,500.00 4,466.85 4,500.00
Telephone 625.00 607.03 500.00
Internet 1,000.00 976.80 1,000.00
Communications 700.00 1,136.69 800.00
Septic Tank Maintenance 100.00 335.00 100.00
Spill Containment 125.00 0 125.00

Total TOWN GARAGE 29,220.00 24,894.66 21,200.00

CLASS II GENERAL MAINTENANCE
Contract Services-Striping 500.00 0 100.00
Guard Rails 500.00 0 500.00
Highway Signs 250.00 0 250.00
Bankrun Gravel & Stone 1,000.00 0 500.00
Crushed Gravel/Shurpac 1,000.00 1,009.80 1,000.00

Total CLASS II GENERAL MAINTENANCE 3,250.00 1,009.80 2,350.00
1 Merged with Building/Doors
2 Merged with Tools/Garage Supplies

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2014 BUDGET/2014 ACTUALS

2015 BUDGET

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2014 BUDGET/2014 ACTUALS

2015 BUDGET



21

2014 2014 2015
CLASS III GENERAL MAINTENANCE SUMMER Budget Actual Budget

Road Crew Labor 37,000.00 32,841.82 37,000.00
Road Foreman 22,650.00 22,273.14 22,500.00
Clerk of Board Highway Wages 0 163.90 2,000.00
Holiday  Pay 1,550.00 1,471.04 1,500.00
Sick Pay 1,440.00 1,609.23 1,500.00
Vacation Pay 5,675.00 4,152.80 4,900.00
Overtime Pay 1,030.00 213.39 1,000.00
Funeral Leave 200.00 0 200.00
Payroll Taxes 5,225.00 4,896.57 5,648.00
Retirement Expense 3,500.00 3,392.33 3,500.00
Medical 33,125.00 19,337.07 19,850.00
Healthcare Reimbursement Account 0 0 12,750.00
Uniform Expense 1,200.00 1,211.61 1,250.00
Contracted Services 1,500.00 4,222.50 2,000.00
Dust Control 6,000.00 4,450.00 6,000.00
Erosion Control 800.00 287.97 800.00
Bridge Repair 20,000.00 0 45,000.00
Conferences & Workshops 250.00 198.00 250.00
Mileage Reimbursement 100.00 0 100.00
Street Striping 500.00 0 250.00
Guard Rails 500.00 0 500.00
Highway Signs 700.00 659.00 700.00
Safety Equipment 400.00 142.06 400.00

1 Supplies-Hand Tools 200.00 0 0
Bankrun Gravel/Stone 1,000.00 7,119.00 1,000.00
Crushed Gravel/Shurpac 35,000.00 17,934.00 25,000.00
Calcium Chloride 100.00 0 100.00
Cold Patch 150.00 0 150.00
Culverts/Headers 9,000.00 7,500.00 12,000.00
Filter Fabric 600.00 640.00 600.00
Hot Mix 500.00 0 500.00
Tool Rental 100.00 0 100.00
Tractor Rental 2,300.00 2,130.00 2,300.00
Trucking 3,500.00 0 3,000.00

Total CLASS III GENERAL MAINTENANCE SUMMER 195,795.00 136,845.43 214,348.00

CLASS III WINTER MAINTENANCE
Road Crew Labor 36,150.00 33,180.56 35,000.00
Road Foreman 23,075.00 23,557.00 24,000.00
Holiday Pay 3,200.00 3,408.16 3,400.00
Sick Pay 1,440.00 1,609.22 1,400.00
Vacation Pay 2,060.00 2,226.56 2,200.00
Overtime Pay 10,300.00 9,915.91 10,000.00

1 Merged with Tools/Garage Supplies

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2014 BUDGET/2014 ACTUALS

2015 BUDGET
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2014 2014 2015
CLASS III WINTER MAINTENANCE (Continued) Budget Actual Budget

Funeral Pay 300.00                      0 300.00                      
Voting Leave 50.00                        123.80                      125.00                      
Payroll Taxes 5,560.00                   5,562.41                   6,114.00                   
Retirement Expense 3,700.00                   3,755.34                   4,000.00                   
Medical 33,125.00                 20,244.93                 19,850.00                 
Health Reimbursement Account 0 0 12,750.00                 
Uniform Expense 1,200.00                   1,169.56                   1,200.00                   
Contracted Services 500.00                      0 500.00                      
Conferences & Workshops 50.00                        129.00                      50.00                        
Mileage Reimbursement 100.00                      0 100.00                      
Highway Signs 250.00                      0 250.00                      
Safety Equipment 200.00                      151.96                      200.00                      

1 Supplies-Hand Tools 150.00                      57.29                        0
Bankrun Gravel/Stone 22,500.00                 5,824.00                   15,000.00                 
Crushed Gravel/Shurpac 12,500.00                 14,232.98                 12,500.00                 
Culverts & Headers 750.00                      1,884.96                   750.00                      
Sodium Chloride 20,000.00                 23,459.37                 25,000.00                 
Winter Sand 30,000.00                 35,599.68                 35,000.00                 

2 Screen for Winter Sand 0 0 5,000.00                   
Trucking-General 7,500.00                   350.00                      2,500.00                   
Trucking Winter Sand 7,000.00                   15,131.00                 15,000.00                 
Street Sweeping 1,600.00                   1,320.00                   1,400.00                   

Total CLASS III WINTER MAINTENANCE 223,460.00              202,893.69              233,589.00              

EQUIPMENT & CONSTRUCTION
Greendale Road Bridge #1 18,000.00 18,000.00 0
Greendale Road Bridge #2 15,000.00 20,400.00 0.00
Box Culvert Grant Expense-Chester Mountain Rd 155,000.00 0 155,000.00
Box Culvert Grant Expense-Piper Hill 80,000.00 0 0
Bridge Repair Fund 0 0 0
Equipment Reserve Fund 65,000.00 65,000.00 85,000.00
New Plow Truck 159,744.00 154,944.00 160,000.00
Highway Maintenance Fund 25,000.00 25,000.00 25,000.00
Highway Equipment Diesel 55,000.00 46,782.36 50,000.00
Highway Equipment Maintenance 35,000.00 45,655.40 45,000.00
Insurance-Equipment & Truck 13,000.00 12,702.00 13,000.00
Lawrence Hill Road Reserve 20,000.00 20,000.00 20,000.00
Road Repair Sealing 4,000.00 3,200.00 4,000.00

Total EQUIPMENT & CONSTRUCTION 644,744.00 411,683.76 557,000.00

TOTAL HIGHWAY FUND EXPENSES 1,096,469.00 777,327.34 1,028,487.00
1 Merged with Tools/Garage Supplies
2 To remove large frozen chunks

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2014 BUDGET/2014 ACTUALS

2015 BUDGET
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HIGHWAY FUND INCOME 2014 2014 2015
ANTICIPATED RECEIPTS Budget Actual Budget

Highway Grants 0 10,000.00                 0
Piper Hill Box Culvert Grant 64,000.00                 0 0
Chester Mountain Box Culvert Grant 124,000.00              0 124,000.00              
Reimbursement from Special Funds 159,744.00              154,944.00 160,000.00              
Department of the Interior 10,000.00                 23,261.00                 10,000.00                 
State Aid to Highways 50,000.00                 65,609.10                 50,000.00                 
State Highway-Other Grants 0 0 0
Access Permits 80.00                        115.00                      80.00                        
Culvert/Scrap Metal 50.00                        0 50.00                        
Excess Weight Permits 140.00                      140.00                      140.00                      
Vendor Refunds 0 1,185.76                   0
Surplus/Deficit 103,269.27              

Total HIGHWAY INCOME 408,014.00          358,524.13          344,270.00          

HIGHWAY ANALYSIS
Total Highway Expenses 1,096,469.00       777,327.34          1,028,487.00       
Total Anticipated Income 408,014.00           358,524.13           344,270.00           

Expenses less Income Sub-total 688,455.00          418,803.21          684,217.00          
Surplus 103,269.27           166,382.52           166,382.52           

Total Highway Tax Assessment 585,185.73          585,185.73          517,834.48          

2015 BUDGET

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2014 BUDGET/2014 ACTUALS
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Town of Weston Selectboard Report 
 

The members of the Selectboard would like to thank the many volunteers, town officers 
and firefighters who contribute countless hours and expertise to help make Weston a safe 
and vital community.  We are also fortunate to have a dedicated and efficient Road Crew 
who repair, improve and maintain our roads at all hours and in all conditions.  Without 
their help it would be impossible for us to perform our duties.    
 
During the last year your Selectboard met 43 times to conduct town business.  At the 
beginning of the year we reluctantly accepted Jeff Yrsha’s resignation.  Although Jeff 
agreed to continue to serve as Road Commissioner, his contributions on the Selectboard 
are missed and we would like to thank him for his years of service to the town.  Jim 
Linville was appointed to replace Jeff and in a short time has proved to be a valuable 
member. With a background in engineering, he has taken on several complex projects 
including the Lawrence Hill Retaining Wall.   Recently we reluctantly accepted the 
resignation of Betty Currie, effective as of January 14, 2015.  Among her contributions 
was chairing the Policies and Procedures Committee which reviewed and revised the 
Town of Weston’s Policies and Procedures Manual. 
 
Major projects completed in 2014 include a sorely needed new furnace for the Town 
Garage and new ADA compliant bathroom in the Town Annex.  Other projects include a 
new fence around the playground at the Little School, fixing the erosion found on the 
riverbank on Lawrence Hill Road, and completion of the repair work on two of the 
bridges on Greendale Road.  The Selectboard signed off on the renovation project at the 
Town Office although there remain some minor issues to be resolved regarding ADA 
compliance.  In addition, Disability Rights have conducted a survey of Polling Place 
Accessibility at Town Hall and we will have to provide an ADA compliant van accessible 
parking space in front of the Town Office.   The Town did not receive the grants for the 
culverts on Chester Mountain Road and Piper Hill Road and so those projects have been 
postponed until the grants become available.  Recently the furnace at Town Office was 
cleaned and was found to be operating at only 73% efficiency, probably indicating the 
need for a new furnace.  Finally, the Windham Regional Commission is working with a 
town committee to finalize a mandated Hazard Mitigation Plan. 
 
The Selectboard meets on the 2nd and 4th Tuesday of each month at 7:30PM at the Town 
Office.  These meetings are open to the public and the agenda is posted prior to the 
meetings at Town Hall on the bulletin boards at Town Clerk’s Office and the Town 
Meeting Room as well as on the Notice Board at the Post Office.  The agenda is also 
available online at the Chester Telegraph’s website and at www.westonvt.org under 
Selectboard.  There is a specific time allotted at each of our regular meetings for public 
comment from Weston’s citizens and property owners and we look forward to hearing 
from you as to how we might better serve our town. 
 
Weston Selectboard – Denis Benson, Chair, Ann Fuji’i – Vice Chair, Jim Linville, 
Darrell Hart 
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Town Clerk / Town Treasurer Report 

I would like to extend my deep gratitude to the voters of Weston for the opportunity to serve them this past year.  I have been 
fascinated by, and a bit in awe of, the amount of dedication, energy and work that goes into operating our town.  It has been an 
incredible experience and learning period.  With your vote, I look forward to serving as your Town Clerk and Treasurer for another 
year.  Below are some of the highlights of the year.   

 We finalized the move into our renovated space this past spring.  Unpacking boxes and reorganizing our records allowed us to 
get back on track with the state’s record retention guidelines.  In June, the roller shelving system was installed in the new vault 
ensuring better protection and durability of our town records.  With the temperature controlled vault, the prior issues with 
dampness and mildew were eliminated.  The improved space and shelving system increased our storage capacity for many 
years.  Best of all, we now have an efficient, professional workspace with easy access to our records.  We continue to process 
and record documents within days of receipt well below the allotted 30-day timeframe. 

 
 The conversion to NEMRC continued into the summer and was all-consuming.  There were still records to input into NEMRC 

from QuickBooks and reports to assimilate.  With the help of Sandra Goodwin, I was able to recreate the reports and processes 
previously used.  At times we were speaking different languages (NEMRC vs. QuickBooks; accrual vs. cash basis), but we 
persevered.  The results are now published in our Town Report.  A huge ‘thank you’ to Sandra for her time, expertise and 
guidance!   

 
 2014 was an election year with a primary in August and an election in November.  Many people volunteered their time by being 

a poll watcher, a vote counter or both.  To those who helped, thank you for your graciousness and willingness to volunteer!   
Special thanks go to: 

 
Linda Aldrich, Nancy Bell, Pat Beveridge, Donna Bonang, Bob Brandt, Thad Buckley, George and Marianne Carroll, Elizabeth 
Currie, Ann Fuji’i, Sandra and Tim Goodwin, Deb Granquist, Malcolm Hamblett, Ray Heberts, Bob and Ann Johnston, Shirley 
Knowlton, Deb Lyneis, Joan Manson, Marguerite Mason, Barbara and David Raymond, Peter Rosengarten, and David Trask. 
 

 The installation of a public computer has proven useful to researchers.  They can retrieve Lister Cards or review information on 
our website; it can also be used to process credit card payments to the town.  With the proposed record scanning project, this 
computer may be used for retrieving all town documents:  maps, vital records, permit files, land records and index cards.  It is a 
comprehensive project that backs up and preserves our records in case of a catastrophe; it will help prevent loss and misfiling of 
cards and documents while improving the efficiency of staff and researchers.  As new documents are recorded they will be 
scanned by us.   

 
 After many requests, we have implemented credit card processing.  Payment for property taxes, licenses, certified copies, 

recordings, etc., can now be paid for by VISA, MasterCard or Discover.  The card can be processed here in the office or from the 
link on our website.  There is a fee to the card holder from the processing company and no cost to the town.   

 
 To my assistants, Deborah Moser and Judy Poissant, thank you for smoothing the path through the transition year.  Your 

knowledge, patience and support are an asset to me and to this town. 
 

 One final and huge thank you to Sandra Goodwin.  There were many bumps in the road this year as I finalized the NEMRC 
conversion and learned the ropes.  You helped turn the light on at the end of the tunnel.  I cannot thank you enough for your 
leadership. 

One final note:  please remember to renew or license your dogs.  The deadline is April 1st after which time a late is applied.  If you no 
longer have your dog, please let us know so we may update our records. 

With best regards, 

Kim Seymour 

Town Clerk/Treasurer 
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Town of Weston 
Ad Hoc Committee on Personnel Related Policies 

 
January 13, 2015 
 
To: Weston Selectboard 
From: Ad Hoc Committee on Personnel Related Policies 
Re: Report on Findings and Recommendations 

 
The following is the report of the Ad Hoc Committee to be included in the Report for the Town of Weston, 
Vermont for the year ending December 31, 2014. 
 
Background: 
The Ad Hoc Committee on Personnel Related Policies was established by the Selectboard at its 2014 
organizational meeting. The establishment of the Committee was in response to an observation made by the 
Town auditors in its January 20, 2014 report: There appears to be no clear policy or public record of the town’s 
handling of pay rate changes for individual employees or classes of employees and criteria used to set pay rates. 
The charge to the Committee was to look at all personnel related policies and in particular to address the 
observation of the Town auditors.  
 
Committee Members:  
Elizabeth Currie chaired the committee comprised of: Bob Johnston, Sandra Goodwin, Deborah Granquist and 
Stuart Duke, who subsequently resigned from the committee. 
  
Process:  
The Committee met 15 times over the course of the year. We began by reviewing the existing policies. It should 
be noted that the Town does have a myriad of policies related to personnel which have been reviewed and 
revised at various times, but there is no one “place” to find all policies, such as a “Personnel Manual”. It was the 
intention of the Committee to gather all policies together into such a manual. We also worked with the Town 
Clerk’s office resulting in their revising the job descriptions for their office staff. 
 
Results: 
The Committee reviewed, revised and added to the existing policies. Job descriptions were also reviewed and 
revised. See attached list of the policies that were considered by the Committee. A copy of drafts of all these 
policies have been made available to the Selectboard. 
 
It should be noted that the Committee did submit to the Selectboard a Policy for Salary Scales and Salary 
Adjustments dated 11/14/14. The purpose of this policy was to address the observations of the Town auditors. 
Subsequently, Selectboard member Jim Linville met with the Committee to discuss this particular policy. He 
agreed to undertake future drafts of this policy. It is our understanding that to date the Selectboard has taken no 
action on this policy. 
 
With the resignation of Elizabeth Currie from the Selectboard and as Chair of the Ad Hoc Committee, we await 
further instructions from the Selectboard on the future of this Committee.  
 
It has been a pleasure to serve the Town of Weston. 
 
Respectfully submitted 
 
Elizabeth Currie, 
Chair of Ad Hoc Committee on Personnel Related Policies   
Sandra Goodwin 
Deborah Granquist 
Robert Johnston  
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 2 

List of Personnel Policies 
1/12/15 

 
 

Introduction; Purpose; Authority 
Persons Covered 
Equal Employment Opportunity 
Types of Employment 
Pre-Employment Physicals 
Probationary Period 
Standards of Conduct 
Alcohol and Drugs 
Smoking 
Harassment 
Conflicts of Interest 
Nepotism 
Vermont Occupational Safety Hazards Act (VOSHA) 
Work Related Injuries 
Worker’s Compensation 
Vacation Days 
Sick Time 
Holidays 
Compensatory Time 
Overtime 
Family and Parental Leave 
Short Term Family leave 
Bereavement 
Jury Duty 
Training Days 
Medical Benefits 
Salary Scales and Salary Adjustments 
Performance Reviews 
Progressive Discipline 
Termination of Employment 
Grievance procedures 
Resignation 
Retirement Benefits 
Unemployment Benefits 
Use of Town Equipment 
Job Descriptions 
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Lister’s 2014 Annual Report 

Market sales in Weston picked up in the last few years (for the purposes of computing tax rates, 
the State’s “year” runs from April 1st to March 31st).  As given in the table below, there were 12 
sales in “2012”, 16 in “2013”, and 10 for the first 8 months of “2014.”   Except for 2012, the average 
sales price has exceeded the grand list value by 5-15%.  For the partial year to date, average sales 
price has been 12% above grand list value.  As explained below, these sales price trends 
determine our “Common Level of Appraisal” (CLA), and thereby our property taxes. 

 

The primary responsibility of the Town’s Listers is to determine the fair market value of property as 
the basis for local and State education property taxes.  To fulfill this responsibility, we assess 
changes in property values, hear grievances from property owners regarding their assessment, 
and work with the State to implement statewide programs such as “current use” and the annual 
statewide “equalization” (determining our CLA).  The last town-wide reappraisal was in 2003 for 
buildings and 2005 for land.  Since then, sales prices compared to Grand List values have 
remained within the bands allowed by the State, so a town-wide reappraisal has not been required.  
Between full reappraisals, we appraise new construction and renovations and hear “grievances” 
from property owners.  In 2014, we heard four grievances and one Board of Civil Authority appeal.  

Each year the Listers work with the State to determine a town’s “Common Level of Appraisal” 
(CLA).  The CLA is determined by comparing sales amounts with grand list valuations on 
properties sold.  This is the means by which the State attempts to assure that statewide education 
taxes are based on comparable valuations from town to town.  A town’s education tax rates 
(residential & non-residential) are the town’s base education tax rates divided by the CLA (to adjust 
for relative valuations).   Because of the incentives for joining the Regional Education District 
(RED) in FY2014, the town’s base residential education tax rate is limited to increase by 5% for the 
next two years (in the third year, Weston’s rate will increase by the amount necessary to catch up 
to the RED’s increase in spending).  Weston’s base education tax rate will increase from 1.45897 
to 1.53192 (5%) next year.  For the 2015 tax year, Weston’s CLA will increase slightly from 0.9209 
to 0.9302.  Adjusted for the CLA, our education tax rate will therefore increase from 1.5843 to 
1.6469 (or 4%). 

The Listers proposed 2015 budget is reduced by $3000 from the 2013 budget as we are now able 
to charge our tax mapping software to a State-funded “Reappraisal and Maintenance Fund.”  The 
largest single expenditure in our budget is for the consulting services we use to assist us in our 
appraisals and mapping activities.  The other major expenditures are for valuation software. 

Respectfully submitted, Board of Listers 

Number Ratio of Sales Price
Year of Sales to Grand List Value

April 2009 - March 2010 7 105%
April 2010 - March 2011 5 109%
April 2011 - March 2012 7 115%
April 2012 - March 2013 12 98%
April 2013 - March 2014 16 107%
April 2014 - March 2015 (8 months) 10 112%
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Town of Weston 
Zoning Administrator’s Annual Report  

2014 

January 13, 2015 
 

 
Land development applications processed during 2014 are summarized as follows: 
 
Zoning Permits Issued                                      1st        2nd       3rd        4th            Annual    
1.  New Homes        0        0          0     1                   1 
2.  Residential Additions - Alterations               0        2          1            0                   3 
3.  Residential Decks - Porches       0        2          0            0                   2   
4.  Commercial Alterations       0   0   0     0        0 
5.  Garages, Sheds or other  
     Accessory Structures       0   1    2     1              4 
6.  Agricultural or Barn Notifications      0   0    0     0   0 
7.  Trailers - Mobile Homes       0   0    0     0   0 
8.  Commercial Utility Buildings      0   0    0     0   0 
9.  Signs         0   1    0     0   1 
10. Other          0   0    0     0   0 
11. Permit Modifications/Extensions      0   0    0     0   0 
 
Subdivision and Site Plan Reviews 
No applications for minor subdivisions were received or approved in 2014.  
 
Two major subdivision reviews which were started prior to 2010 remained inactive 
during 2014. 
 
One application for site plan review was received in 2014.  Review began and was 
pending at year-end 2014.  
 
Zoning Compliance Reviews 
Zoning Compliance (“Bianchi”) letters are usually requested in connection with the 
transfer of real estate.  Two such letters were processed this year.  
 
Conditional Use/Variance Requests /Appeals 
One Conditional Use application was received and approved in 2014.  
 
No variances were requested in 2014.   
 
No appeals of Zoning Administrator decisions were filed in 2014.  
 
Agricultural Structure Notifications  
None were received this year. 
 
 
Respectfully Submitted,   Paul B. Dexter, Zoning Administrator   
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Weston Zoning Board of Adjustment Report for 2014  
 
The Zoning Board of Adjustment is responsible for reviewing the following zoning 
matters: (1) applications for conditional use review, (2) applications for variances and (3) 
appeals from decisions of the Zoning Administrator.  
 
In 2014, The Zoning Board of Adjustment conducted a review of one application that 
was filed in 2014: 
 

- Robert Forbes - Request for a Change of Use and Conditional Use to 
locate a Landscaping/Property Maintenance Business at 988 Route 100.  
The Commission issued a decision approving this application on 
December 11, 2014.  Information on this matter is available at the Town 
Office. 

 
The members of the ZBA are Deborah Granquist, Chair, Malcolm Bell, Carrie Chalmers, 
Ann Fujii, Darrell Hart, Chris Perry and Andy Foster.  In addition, there are two alternate 
members:  Deb Lyneis and Owen Donnelly.  
 
The ZBA does not have regularly scheduled meetings but instead meets when 
necessitated by the workload. 
 
The ZBA is staffed by our Zoning Administrator, Paul Dexter. 
 
Deborah Granquist, 
Chair of the ZBA 
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Weston Planning Commission Report for 2014 
 
The Commission received no applications for subdivisions in 2014.  Two major 
subdivision proposals from prior years remained inactive in 2014.  
 
The Planning Commission began reviewing one Site Plan during the year.  This review 
was ongoing at year end. 
 
The Planning Commission received a Petition to Amend Weston’s Zoning Regulations to 
allow zoning permit extensions.  The Planning Commission held a hearing on this 
Petition and then forwarded the Petition to the Selectboard for review, as required.  This 
amendment will be voted on at Town Meeting in March, 2015. 
 
The Planning Commission began efforts to update the Town Plan.  This effort must be 
completed in 2016.    
 
The Planning Commission has submitted a budget of $12,920 for 2015, of which 
$10,920 is related to the Town Plan Update.  
 
The Planning Commission meets at 7:00 pm on the first Monday of each month and 
often more frequently as required by workload.  In addition, beginning in the fall of 2014, 
the Commission has been meeting on the third Tuesday of each month to work on the 
Town Plan Update.  The public is always welcome. 
 
We also welcome contact from individuals who may be interested in serving on this 
important body. 
 
Sincerely, 
Chris Lindgren,  
Chair, Weston Planning Commission 
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CHARLES A. KIMBALL FUND 
The Charles A. Kimball Fund was bequeathed for the purpose of assisting young people from the Town of Weston in 
obtaining a college education from the University of Vermont or Dartmouth College.  As of December 31, 2014, assets of 
this fund were  $10,032.25. Of the students applying for the educational scholarships, not one planned to attend either the 
University of Vermont or Dartmouth College for the 2014-2015 school year. Therefore, no scholarships were awarded from 
the Charles A. Kimball Fund.  
 
BEN RICHARDSON FUND 
The Ben Richardson Fund was created for the purpose of assisting in the college education of worthy students from 
Weston.  The proceeds from this fund may be used at any college.  As of December 31, 2014, assets for this fund were 
$13,156.40 with an income of $500.00 available for scholarships for the 2014-2015 school year.   
 
Recipients for the 2014-2015 school year were: Hannah Hart, Ben Hamblett, Fletcher Hart, Alexander Griswold, Tricia Hart 
 
 
 
If you are interested in applying for the scholarship for the 2015-2016 school year, please send a letter and include the 
following information:  
 • Brief introduction   
 • Name of College or University you plan to attend 
 • Area of Study or Major 
 • Other pertinent information you would like to include 
All eligible students are encouraged to apply by August 15, 2015. 
 
Please mail requests to:  Nicole Pfister 
   PO Box 728  
   Londonderry, VT 05148 
 
RUDOLF JOHNSON MEMORIAL FUND 
 Asset Value 12/31/13  $58,813.15 
 Investments 12/31/14 
   JP Morgan Core Bond Fund   55,430.37 
   Peoples United Bank           86.48 
 Asset Value 12/31/14  $55,516.85 
 
CEMETERY FUND 
 Asset Fund 12/5/13              $178,680.31 
 Investments 12/8/14 
   Fidelity Equity Income Fund    52,748.99 
   Fidelity Int. Govt. Income Fund      127,782.68 
 Asset Value 12/8/14               $180,531.67 
 
SCHOOL HOUSE FUND 
     Value  2014 Income 
 Peoples United Bank CD  $11,804.76 $ 72.14 
 Fidelity Int. Govt. Fund    12,056.61  153.56 
 IBM – 48 shares       7,637.28  204.00 
 Total    $31,498.65 $429.70 
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WESTON COMMUNITY ASSOCIATION
Trustees of the Playhouse and Museums

P.O. Box 126, Weston, VT 05161

 
January 24, 2015

To the Weston Select Board and our Community Neighbors, 
 
The Weston Community Association requests an Appropriation in the amount of $5,000 for annual 
mowing/maintenance and to assist with the landscaping of the upper portion of Cold Spring Brook Park. Such 
landscaping will consist of the removal/replacement of dead and damaged vegetation, the eradication of 
invasive plant forms, cutting of trees endangering power and phone lines and the installation of new 
ornamentals. The balance of costs will be borne by the WCA. 
 
Further significant beautification/restoration efforts in the lower section (around the dam and former pond 
site) are dependent on obtaining regulatory approvals which have, so far, been withheld. We are optimistic 
that, with growing citizen concern and participation by the Town of Weston’s Conservation Commission, in 
conjunction with the WCA, those approvals can be obtained. 
 
Respectfully submitted, 
 
David A. Raymond 
President - WCA 

COLD SPRING PARK
Year Ended October 31, 2014         

2015
YEAR ANNUAL 

2014 2013 BUDGET
BEGINNING BANK BALANCE 10/31/2013 $8,805 
INCOME

Interest                6 15 10

Contribution from Town 5,000 2,500 5,000 

Donations                -
            
- 6,990 

Total Income 5,006 2,515 12,000 
EXPENSES

Legal                -
            
-             -

Mowing/Maintenance 1,522 1,188 2,000 

Repairs/Improvements 5,929 4,024 10,000 

Total Operating Expense 7,451 5,212 12,000 
NET GAIN/LOSS FROM OPERATIONS (2,445) (2,697)             -
ENDING BANK BALANCE 10/31/2014 $6,360
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VERMONT GREEN UP, INC.  FY 2013-2014 BUDGET 
>  /  <

FY2013-2014 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter TOTALS Over / (Under)
Budget 07-01-13 to 09-30-13 10-01-13 to 12-31-13 01-01-14 to 03-31-14 04-01-14 to 6-30-14 TO DATE Budget

Cash Inflows
From Reserves 8,500.00                     -                             (8,500.00)         
Partners - Sign. Corporate Partner 20,000.00                   20,000.00                   20,000.00        
Partners - Stafford - $10,000 40,000.00                   30,000.00                   30,000.00                   (10,000.00)       
Partners - Aiken - $6,000 6,000.00                     6,000.00                     6,000.00                     12,000.00                   6,000.00          
Friends - $1,000 to $3,000 24,000.00                   13,000.00                   11,500.00                   24,500.00                   500.00             
Businesses - Under $1,000 3,500.00                     1,150.00                     1,850.00                     3,000.00                     (500.00)            
Individuals 3,000.00                     88.80                           119.40                        177.60                        2,386.42                     2,772.22                     (227.78)            
State of VT Appropriation 10,550.00                   9,495.00                     1,055.00                     10,550.00                   -                   
Cities & Towns 22,000.00                   2,400.00                      13,625.00                   2,435.00                     3,650.00                     22,110.00                   110.00             
Other 3,000.00                     25.00                           40.00                          4,617.20                     4,682.20                     1,682.20          
Interest 200.00                        32.93                           26.86                          27.80                          37.10                          124.69                        (75.31)              

-                              -                              -                             -                   

Total Inflows 120,750.00                 2,546.73                      23,266.26                   22,830.40                   81,095.72                   129,739.11                 8,989.11          

Cash Outflows
Program Expenses:
Special Projects
A. Green Up Day 38,391.00                   62.70                           40,405.71                   40,468.41                   2,077.41          
B. Poster Contest/Awards 650.00                        650.00                        650.00                        -                   
C. Other -                             -                   
Total Program 39,041.00                   62.70                           -                              650.00                        40,405.71                   41,118.41                   2,077.41          

Administrative Expenses:
Salaries / Office 58,000.00                   13,371.66                    15,522.50                   15,715.00                   16,117.50                   60,726.66                   2,726.66          
Payroll Taxes 3,600.00                     1,022.95                      1,187.47                     1,202.21                     1,232.99                     4,645.62                     1,045.62          
Health/Dental Insurance 6,200.00                     3,299.10                      1,020.00                     1,020.00                     1,960.00                     7,299.10                     1,099.10          
Insurance-workers comp/liab. 1,000.00                     112.00                         21.00                          1,183.00                     1,316.00                     316.00             
Mileage & Expenses 3,000.00                     423.00                         597.18                        1,887.94                     572.26                        3,480.38                     480.38             
Telephone/Internet/Website 1,500.00                     451.05                         337.68                        330.75                        384.45                        1,503.93                     3.93                 
Postage 1,300.00                     368.00                         460.00                        358.00                        98.00                          1,284.00                     (16.00)              
Office Equipment -                              -                             -                   
Supplies & Miscellaneous 2,500.00                     866.86                         526.99                        387.69                        1,095.78                     2,877.32                     377.32             
Contractual Services 5,300.00                     800.00                         1,500.00                     6,628.10                     8,928.10                     3,628.10          
Office-Capital projects -                              -                             -                   
Total Administrative 82,400.00                   20,714.62                    21,151.82                   20,922.59                   29,272.08                   92,061.11                   9,661.11          
Total Outflows 121,441.00                 20,777.32                    21,151.82                   21,572.59                   69,677.79                   133,179.52                 11,738.52        

Surplus / (Deficit) (691.00)                       (18,230.59)                   2,114.44                     1,257.81                     11,417.93                   (3,440.41)                   (2,749.41)         
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Vermont Association for the Blind and Visually Impaired 
Report of Services for Town of Weston 

 
More than 10,500 Vermont residents are blind or visually impaired. Since our state has an aging 
population, many of them are experiencing age-related vision loss. Visual impairments can make 
performing daily tasks, staying mobile, and enjoying leisure activities very difficult. 
Additionally, Vermont’s rural nature makes it less likely for those with visual impairments to 
encounter those facing similar challenges, thus creating feelings of isolation and depression. We 
counter this trend by providing the tools, services, and support necessary to help blind and 
visually impaired Vermonters to be independent, confident, and productive.  
 
During Fiscal Year 2014 VABVI served 1,409 clients from all 14 counties in Vermont, including 
125 adult clients and 39 students from Windsor County. 
 
Since 1926 our nonprofit organization has diligently pursued our mission of enabling 
Vermonters with vision problems, whether blindness or impairment, to achieve and maintain 
independence. We are the only private agency in Vermont to offer a complete range of services 
to visually impaired residents – and at no cost to the client.  
 
Services include Rehabilitation (adapting daily living tasks to allow those with low vision to live 
independently); Orientation and Mobility (providing white cane and guide dog instruction, 
allowing individuals to navigate through their home and community independently); Assistive 
Technology (adaptive aids allow clients to successfully perform most activities they desire); 
Social Networking (improving social skills and providing a support network); and Statewide 
Transportation (volunteer drivers provide rides to medical appointments, grocery stores and for 
personal visits). Contact us at (800) 639-5861 or general@vabvi.org. Learn more about us at 
www.vabvi.org or “like” us at www.facebook.com/vabvi.org for updates. 
 
 
 
Request for Funding: We hope that you will consider supporting the Vermont Association for 
the Blind and Visually Impaired (VABVI) again this year with an allocation of $100 to help fund 
our ongoing programs and services. VABVI is the only nonprofit organization in Vermont 
offering free training, support, and services to blind and visually impaired Vermonters. We 
would cease to exist without the help of supporters like Town of Weston. Please feel free to 
contact me by phone at (800) 639-5861 extension 224 or by e-mail at araftery@vabvi.org. 
Together, we can do so much for Vermonters living with vision loss. Thank you for your 
consideration. 
 
Sincerely, 
 
 
Ayeshah Raftery 
Director of Development 
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THE VERMONT CENTER FOR INDEPENDENT LIVING 
TOWN OF WESTON 
SUMMARY REPORT 

 
 

Since 1979, The Vermont Center for Independent Living (VCIL) has been 
teaching people with significant disabilities and the Deaf how to gain more 
control over their lives and how to access tools and services to live more 
independently.  VCIL employees conduct public education, outreach, 
individual advocacy and systems change advocacy to help promote the full 
inclusion of people with disabilities into community life. 
 

Final numbers for our FY’14 (10/2013-9/2014) show VCIL responded to 
over 2,383 requests from individuals, agencies and community groups for 
information, referral and assistance and program services for individuals 
living with a disability.  VCIL Peer Advocate Counselors (PACs) provided 
one-on-one peer counseling to 304 individuals to help increase their 
independent living skills (including 12 peers who were served by the 
AgrAbility program and 6 peers who received specialized Benefits to Work 
Counseling).  VCIL’s Home Access Program (HAP) assisted 215 households 
with information on technical assistance and/or alternative funding for 
modifications; 51 of these received financial assistance to make their 
bathrooms and/or entrances accessible.  Our Sue Williams Freedom Fund 
(SWFF) provided 125 individuals with information on assistive technology; 
36 of these individuals received funding to obtain adaptive equipment.  447 
individuals had meals delivered through our Meals on Wheels (MOW) 
program for individuals with disabilities under the age of 60. 
 
VCIL’s central office is located in downtown Montpelier and we have five 
branch offices in Bennington, Chittenden, Lamoille, Rutland and Windham 
Counties.  Our Peer Advocate Counselors and services are available to 
people with disabilities throughout Vermont. 
 

During FY ’14, VCIL provided direct services to Vermont residents utilizing 
the following programs/services: 
     
    •Information, Referral and Assistance (I,R &A) 

•Home Access Program (HAP) 
•Meals on Wheels (MOW) 
•Peer Advocacy Counseling (PAC)  

    •Sue Williams Freedom Fund (SWFF) 
    

To learn more about VCIL, please call VCIL’s toll-free I-Line at: 
1-800-639-1522, or, visit our web site at www.vcil.org. 
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TOWN OF WESTON 
Cemetery Commission 

2015 Budget 
 

   2014 Actual  2014 Budget  2015 Budget 
INCOME 
Town Appropriation                    $500  $8000   $8000 
Sale of Lots          $500  $2000   $1000 
Withdrawal from Endowment  $10,000                             0   $9000 
Marker Deposit         $225    $500     $500 
Interest            $12      $25       $25 
 
        TOTALS     $11,237          $10,525           $18,525 
 
EXPENSES 
Flags          $241   $250    $250 
Bookkeeping    0   $100    $100 
Mowing & Cleanup              $11,820         $11,000          $13,000 
Tree Work      $4,698           $4,500            $2,150 
Stone Repairs         $150           $2,000            $2,500 
Markers               0              $500    $500 
 
       TOTALS   $16,909         $18,350          $18,500  
 
In 2014 the Cemetery Commission request for $8000 was reduced to $500 at Town 
Meeting. This will adversely affect cash flow for 2015 as we receive the town 
appropriation in the fall, and, of course our major expenses are in the spring and summer. 
Therefore we have earmarked as much as we responsibly can (5% of the endowment) to 
carry us through the summer. We knew that our mowing expenses were going to be 
higher last year as the Department of Corrections can no longer do the work. Everyone 
agrees that the cemeteries looked better in 2014, but the costs are considerably higher 
than they have been in previous years. In 2015 we will start a stone maintenance program 
budgeting $2500/year for the next ten years. 
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www.littleschoolvt.org P.O. Box 92 Weston, Vermont 05161  802.824.3405 

           
 

    
 
Dear Friends and Neighbors, 
 
Two thousand fifteen marks the 39th year The Little School has provided the highest quality early education to 
the children of the Weston area community.  This year we have had the pleasure of serving nearly 60 local 
families by providing an enriching and enlightening environment for their children.  To be able to do so in a 
unique historic location is an honor and helps make The Little School what it is.   
 
The students and staff of The Little School have been blessed to be the recipients of many improvement projects 
in 2014 to help keep the idyllic 1861 schoolhouse in tip top shape.  The Little School would like to thank the 
Town of Weston for completing a much appreciated bathroom renovation project done by Josselyn Brothers 
over the summer months.  Additionally, The Little School Board of Directors has been working to secure funds to 
complete upgrades to our security and fire alarm systems.  We were very lucky to be the recipients of a 
Downtown and Village Center Tax Credit from the State of Vermont in 2014 to help cover a large portion of the 
cost of these building safety code improvements.  With the support of the community and the Weston 
Selectboard we are committed to continuing to make our building a safe and appropriate place for young people 
to learn.   
 
The Little School is able to continue this tradition of providing high quality early childhood education because of 
the excellence and dedication of its teachers and, no less important, the generous support of many people and 
organizations in this community.  Our children have benefitted from story times at the Wilder Memorial Library 
and always enjoy the annual visit from the Volunteer Fire Department.  As well, our partnerships with the 
Weston Business Council for “Christmas in Weston” and the Weston Playhouse Theater Company for “A 
Playdate at the Playhouse” have helped us grow our community.  We also thank our Weston neighbors who 
continue to generously respond to our annual appeal campaign as well as The Thrifty Attic for supporting our 
scholarship program. 
 
Again, this year brings about so many positive changes and we wish to extend a sincere thank you to The 
Selectboard and The Town of Weston for supporting our endeavors and helping to ensure our future growth. 
 
Sincerely,  
 
Meghan Meszkat 
Executive Director 
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THE LONDONDERRY SOLID WASTE GROUP 
Serving the towns of Landgrove, Londonderry, Peru, Weston and Windham 

 
With the adoption of the Universal Recycling law (Act 148), Vermont has taken an ambitious step to reduce 
the amount of material that goes to the landfill. Universal recycling gives all Vermonters the opportunity to 
keep valuable materials out of the trash through convenient and consistent services for recycling and 
composting throughout the state.  
 
Summary of Universal Recycling Law (Act 148)  
The new Universal Recycling law calls for trash to be charged on a per unit basis, (charge per bag or by 
weight) and it phases in landfill disposal bans on listed recyclables. Universal Recycling will also provide more 
opportunities for residents to separate recyclables and food scraps, leaf and yard debris by requiring solid 
waste haulers, transfer stations and drop-off facilities to offer residential collection services for these materials. 
The phased in timeline allows for the gradual development of services and infrastructure needed to recycle 
and compost all of these valuable materials. The law takes full effect in 2020.  
 
Timeline for Residents  
Items that will be banned from trash disposal*:  
July 1, 2015:  
Listed recyclables including:  

 
 

 
 

 
 

 
 

July 1, 2016:  
Leaf, yard, and clean wood debris  
July 1, 2020:  
Food scraps  
 
The Londonderry Transfer Station already accepts all of the materials listed above and more. A food scrap 
collection program was started in May of 2014. It includes meat, bones, and dairy.. You can see a full list of 
accepted materials at http://londonderryvt.org/LondonderryRecycle/RecycleMain.html. Since that May 1 start 
period, we have collected 42,875 pounds of food scraps that you kept out of the landfill and captured for 
composting. Counter top and larger 5 gallon food scrap collection buckets are for sale at the Transfer Station 
and the Londonderry Town Office building. 
 
January 1, 2015 began the new hours at the Transfer Station. Now you can recycle and bring your trash for 
the same hours and days. New hours are 9am-4pm, Mon., Tue., Thur., Fri. and Saturday. A pilot program is in 
place for Sunday hours of 10am-2pm. 
 
As always your comments and questions are welcomed. You can contact your recycling coordinator, Esther 
Fishman,  at londonrecycle@vermontel.net. 
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The Windham Regional Commission 
 

The mission of the Windham Regional Commission (WRC) is to assist towns in 
Southeastern Vermont to provide effective local government and to work cooperatively 
with them to address regional issues.  In the absence of county government, we provide 
an essential link between towns, the state, and the federal government.  The WRC is 
comprised of 27 member towns:  the 23 towns of Windham County; Readsboro, 
Searsburg and Winhall in Bennington County; and Weston in Windsor County.   
 
The Commission is composed of and governed by town-appointed Commissioners.  

Towns choose their own representatives to serve on the Commission.  After town meeting, each Selectboard appoints up 
to two representatives to serve on the Commission for the coming year.  Weston is currently represented by Ray Mara 
and Charles Goodwin.  Each Commissioner represents their town’s interests before the Commission, brings information 
from the Commission back to their town, and serves on at least one of a number of committees that address regional and 
municipal issues and concerns. Active service on these committees is very important because the WRC is organized 
around a strong committee structure.  It’s within these committees that most Commission decisions are made.  The 10 
professional staff of the WRC provides support to the Committees, as well as to our member towns.   
 
The Commission assists towns with activities in a number of different areas including town plans and bylaws; community 
and economic development; testing, technical support and cleanup funding for the redevelopment of “Brownfields” sites 
which are those sites that are or may be contaminated by hazardous substances; natural resources; transportation 
planning; infrastructure and capital improvement planning; traffic counts; emergency planning; energy planning; review 
of projects submitted for review through Act 250 (land use), Section 248 (energy generation and transmission, 
telecommunications), and federal permitting processes; grant application and administration; development and 
management of capital improvement projects; and mapping and geographic information system (GIS) analyses.  
 
Our relationship with our towns is inherently collaborative.  For instance, towns choose to have their plans reviewed by 
the Commission; town plan review and approval by the Commission is not mandatory.  The regional plan, which was just 
updated through a 2-year process, is developed in consultation with our towns and is ultimately approved by our towns.  
We help towns make the most of the financial and human resources they have both individually and collectively.   We 
assist with projects between and among towns, build and augment the capacity of volunteer-based town boards and 
commissions, and provide professional services to towns that may want to take on a project that is beyond what they can 
comfortably manage with their own staff and volunteers. 
 
Highlights from the past year reflect the range of services we provide to the towns of the region.  We assisted 23 towns at 
their request with plans, zoning and zoning administration, flood hazard area regulation updates, and community 
revitalization.  Staff and the WRC’s Project Review Committee received and reviewed 109 Act 250 applications and 9 
Section 248 applications.  Culvert inventories, road/infrastructure inventories, traffic studies and/or sign inventories were 
provided for 18 towns.  We assisted all of our towns with the development and submittal of Local Emergency Operations 
Plans and other requirements to maximize benefits related to the Emergency Relief Assistance Fund, which provides state 
funding to match federal dollars in the event of a federally-declared disaster.  We have led the region’s response to the 
announcement of the closure of Entergy Vermont Yankee, including understanding what the economic impacts will be 
and what the decommissioning process will entail.  As part of the Irene Recovery Project collaboration funded by the U.S. 
Economic Development Agency we completed 17 long-term recovery plans for the hardest hit villages and downtowns. 
An annual report is available on our website (www.windhamregional.org). Click on the heading “About Us.” 
 
Funding for the Windham Regional Commission is provided through contracts with state agencies, federal grants, and 
town assessments.  While town assessments make up a relatively small percentage of our budget – about 7 percent of a 
$1.2 million budget for FY 2015 – it is virtually the only funding we receive that has no conditions placed upon it by 
entities beyond the Commission’s borders.  Your town’s assessment makes it possible for us to leverage the resources 
that enable us to serve you across the range of activities mentioned above.   We have based our budget on a modest 
increase in the per resident assessment rate from $1.83 to $1.88. The $1.88 per resident rate will result in a total 
assessment of $1053 from Weston for the new fiscal year. Weston may wish to budget additional amounts for town-
specific work needed from the WRC.  To see our detailed Program of Work and budget for FY 2015, visit our website and 
click on the heading “About Us. 
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MOUNTAIN TOWNS REGIONAL EDUCATION DISTRICT – BRSU 

SUPERINTENDENT’S REPORT 

The Weston Town School District became part of the Mountain Towns Regional Education 
District on July 1, 2013, and the Mountain Towns Regional Education District is assigned to the 
Bennington-Rutland Supervisory Union (BRSU) in Sunderland.  Please reference the Mountain 
Towns RED Annual Report for information regarding the RED. 

Green Mountain National Forest 
 

Excerpts from the 2014 Report 
 
Thanks to the support of many partners, volunteers, and communities surrounding the Green 
Mountain National Forest, we were able to accomplish a wide range projects from January 2014 to 
December 2014.   
 
We are proud that the Green Mountain National Forest is part of Vermont and part of your town.  It 
is truly one of Vermont’s treasures and the largest contiguous public land area in the state.  Our 
staff works hard to achieve quality public land management under a sustainable multiple-use 
management concept to meet the diverse needs of the people - people in your town as well as all of 
the visitors who come to visit every year.   
 
Weston, VT:  Vermont Youth Conservation Corp opened Greendale Campground by raking all 
campsites, cleaning out fire rings, posting seasonal info, opening the gate and replacing all campsite 
markers.  VYCC closed, and restored two dispersed campsites at the end of Greendale Road.  The 
crew brushed and cleared trees, cleaned water bars and re-established drainage structures from 
the Greendale Trail along with building ramps on an existing pedestrian bridge. 
 
The following is a list of research and monitoring activities conducted on the Forest: 
 Gus Goodwin in partnership with Don Ross and Jen Pontius of UVM, Scott Bailey of the FS 

Northern Research Station, and Larry Becker and Marjorie Gale of the Vermont Geological 
Survey – continuation of the development of a geospatial model of soil parent material 
chemistry and mineralogy on the GMNF.  Sampling took place in the Towns of Bethel, Bristol, 
Chittenden, Granville, Hancock, Jamaica, Lincoln, Manchester, Mendon, Middlebury, Mount 
Tabor, Ripton, Rochester, Rupert, Sunderland, Wallingford, Wardsboro, Warren, Weston, and 
Woodford. 

 
Prescribed fire was used to reduce hazardous fuels and maintain upland openings for wildlife 
habitat.  Approximately 138 acres were burned in the towns of Mount Tabor, Peru, Weston, 
Winhall, Woodford and Stratton. 
 
Mount Tabor and Weston, VT: VYCC constructed a box culvert on the Catamount Trail. 
 
 
For the complete report please refer to the link at:  www.westonvt.org and click on “News”. 
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To:  Windsor County Town Clerks 
From: Assistant Judges Jack Anderson and David Singer 
RE: County News for inclusion in your town’s Town Meeting Report 
Date: Jan. 23, 2015 
 
The County held the preliminary budget meeting on December 17, and the final budget 
meeting on January 24. The 2015-2016 budget calls for the amount to be collected from 
countywide property taxes to be $453,839, a decrease of $91,161 from the current year’s 
amount of $545,000. The tax rate will be .005115756 per hundred dollars. 
 
Pursuant to Title 24, § 134, the County Treasurer shall issue warrants on or before March 1 
requiring the tax to be paid in two equal installments on or before July 5 and on or before 
November 5, 2015. 

 
Courthouse Renovation 

 
The Court House renovation was completed last summer, and Civil and Probate Divisions 
moved back in at the end of August 2014. The project was completed on budget and on 
time. The Assistant Judges once again wish to thank the voters of the county for approving 
the bond.  The building is now handicapped accessible, safe, secure and functioning like a 
21st century court. 
 

Construction Bond Repayment 
 

The bond from the Vermont Municipal Bond Bank carries an interest rate of 2.83%. The 
bond is for ten years. We are now in the second year of repayment. A rate of .0028018155 
is assessed to collect the total 2015 bond repayment of $248,560. As with the county tax, 
towns may elect to submit this bond repayment in two payments, on or before July 5 and 
November 5, 2015.  
 



Town Offices
Town Clerk/ Treasurer Office Hours: 8:00 a.m. - 1:00 p.m.  Mon.-Friday Phone (802) 824-6645

email:  clerk@westonvt.org Fax (802) 824-4121

Selectboard (802) 824-6988
email:  selectboard@westonvt.org Fax (802) 824-4121

Town Garage (802) 824-6890

Listers (802) 824-4449
email:  listers@weston.org Fax (802) 824-4121

Constables / Animal Control Officers (Elected annually at Town Meeting- see web page for updates)
Tia Rosengarten (802) 824-8190
Ryan Hart (802) 342-7104 

Collector of Delinquent Taxes  - Sandra Goodwin (802) 824-6817

Fire Warden - Denis Benson (802) 824-3418
      Alternate - Almon Crandall (802) 824-6890   or (802) 824-3159

Zoning Administrator - Paul Dexter (802) 824-6645
email:  zoning @westonvt.org 

Regular Meeting Schedules
Selectboard - 2nd & 4th Tuesday of each month, 7:30 p.m. at the Town Office
Planning Commission - 1st Monday of each month, 7:00 p.m. at the Town Office

Dog Licenses
Owners of dogs and wolf-hybrids six months and older must register their animal by April 1st of each year.
A current rabies certificate and, if appropriate, a spay or neuter certificate must be presented at the time
of registration.  Call the Town Clerk for information (802) 824-6645.  A person who fails to register their
animal is subject to a fine up to $500.00.

Vital Statistics
All vital records are public documents that are recorded in the Town Clerk's Office. Certified copies are
available upon request. Genealogy research may be done during regular office hours.

Other Services
Emergency 911
Vermont State Police (Rockingham) (802) 875-2112
Green Mountain National Forest  (802) 352-3905   or (802) 362-2307 

Weston Volunteer Fire Dept. - meets 1st Thursday of each month at 7:00 p.m.  at the Firehouse

Londonderry Transfer Station (802) 824-5506
Hours:  Mon., Tues., Thurs., Fri., Sat.  9 a.m.-4:00 p.m.  Sun. 10:00 a.m.-2:00 p.m.     Closed Wed. and holidays

Recycling Coordinator (802) 824-3306
Hours:  Mon., Tues., Thurs., Fri., Sat.  9 a.m.-4:00 p.m.  Sun. 10:00 a.m.-2:00 p.m.     Closed Wed. and holidays

Wilder Memorial Library www.wildermemoriallibrary.org (802) 824-4307
Hours:  Tues. & Thurs. 2:00 p.m.-6:00 p.m.    Wed. & Sat. 10:00 a.m.-12:00 p.m. & 2:00 p.m.-6:00 p.m.

Weston Reference Guide

Web Page:  www.westonvt.org



Town of Weston
PO Box 98
12 Lawrence Hill Rd.
Weston, VT 05161




