
Strictly Private & Confidential

Joining forces to help 
independent retailers

21 MAY 2015



Strictly Private & Confidential

The Convenience market was worth £37.4bn in 2014 up 5.2% vs the previous 
year

Consumers are more demanding

 More choice – fresh foods, special diets, local

 Lower prices – deflation and discounters

 Better service – eg. Availability at key times

The Competition is increasing

 Multiple retailers and discounters have increased space by 37% 
since 2007

 One Stop, Tesco Express, Coop, Sainsbury Local, Asda, Waitrose 
and other multiples expanding their convenience operations

 One Stop (part of Tesco plc) is becoming a franchise business

 Regulation is pressuring independents
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Booker + Londis + Budgens will help independents prosper

The grocery and convenience market is experiencing 
profound change
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Musgrave GB and Booker are joining forces to help independent 
retailers
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Dec 12
£m

Dec 13
£m

Dec 14
£m

Sales 924 899 833

Operating
loss before 
exceptional 
items

-0.2 -22.6 -7.3

Londis and Budgens have excellent 
retailers, talented people and first 

class supply chains

Booker is the UK’s leading food

wholesaler

• increased sales by £1.7bn since

2008

• voted by HIM as the best cash and

carry and delivered wholesaler for

retailers

Booker Group has a track record of

turning around challenged businesses,

Booker 2005, Blueheath 2007, Classic

2010, Makro 2013

Booker Group is committed to grow the
Londis and Budgens brands alongside
Premier, Family Shopper and our other
retailers

Musgrave GB Financials
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Post completion we will improve the offer for consumers 
and independent retailers throughout Great Britain
• We will help independents compete with the multiple convenience stores

– better choice (eg fresh), prices and service

• The geographical and consumer profiles of the businesses are complementary

• Together we will help the retailer improve sales to the consumer

• We will use the Budgens / Londis supply chain to serve Premier / Independent retailers

– improves utilisation / saves costs

– provides Premier/Booker help with chill ranges

• Budgens / Londis can benefit from a better local and national supply chain

– improves availability / choice / service

• We can help suppliers reach millions of consumers via thousands of retailers every day
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Format Grocer Convenience Convenience Local Discount

Consumer ABC1 All All` C2D

Size sq ft 3.0 – 12.0 1.2 1.5 2.0

Stores 167 1630 3080 30

Sales £m 2014/15 329 504 942 12

Approximate share of 
Convenience market 

1.4% 2.8% 5.2% na
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Benefits for Budgens retailers

• Stable partner 

• Committed to grow brand 

• Increase utilisation of existing supply chain to 
lower cost 

• Better national and local supply chain 

• Strengthen own brands 

• Increased scale to lower prices and improve 
fresh 
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Benefits for Londis retailers

• Stable partner 

• Committed to grow brand 

• Increase utilisation of existing supply chain to lower cost 

• Better national and local supply chain 

• Strengthen own brands 

• Simplify discount, operations and charges 

• Increased scale to lower prices 
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Benefits for Premier retailers

• Premier is the best performing symbol 
group.  HIM! 

• Use Budgens / Londis fresh / supply chain to 
deliver to Premier 

• Improved fresh offer 

• Better national and local supply chain 

• Improve technology 

• Increased scale to lower prices 
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Booker Group, Londis and Budgens

Seeking to become the UK’s leading wholesaler 
to caterers, retailers and small businesses with 
the best choice, prices and service via delivery, 

digital and cash and carry
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CATERERS RETAILERS
SMALL

BUSINESS

Independents
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Rationale / terms of the deal

• Booker Group plc will acquire Musgrave Retail Partners GB  Limited, which comprises the 
Budgens and Londis businesses from Musgrave Group plc for £40m in cash

• The acquisition is to be on a “cash free/debt free basis” with a normalised level of working 
capital

• Completion is subject to clearance by the Competition & Markets Authority (CMA)

– engagement with the CMA commenced on May 21st 2015

– 40 working day process in stage 1 upon formal filing

• Booker Group believes the acquisition will deliver the following benefits:

– the ability to enhance the Budgens / Londis / Premier / Family Shopper proposition for 
the retailer will improve consumer choice and help retailers prosper

– the Budgens / Londis supply chains will be utilised to serve Premier / other retailers.  
Budgens / Londis retailers will have a better local and national supply chain

– operational synergies should be achieved through increased purchasing volumes and 
better utilisation

– Booker will have a strategic partnership agreement and trading agreement with 
Musgrave 

– we anticipate that this will be earnings neutral in the first complete year of ownership 
and earnings enhancing thereafter
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Disclaimer

This presentation may include "forward-looking statements" with respect to certain of Booker's plans in relation to Musgrave Retail

Partners GB Limited, Londis and Budgens and its current goals and expectations relating to its future financial condition, performance and

results. These forward-looking statements sometimes contain words such as 'anticipate', 'target', 'expect', 'intend', 'plan', 'goal', 'believe',

'may', 'might', 'will', 'could' or other words of similar meaning. By their nature, forward-looking statements involve known and unknown risks

and uncertainties because they relate to future events and circumstances which may be beyond Booker's control, including, among other

things, UK domestic and global economic and business conditions, market-related risks such as fluctuations in interest rates and exchange

rates, the policies and actions of regulatory authorities, the impact of competition, the possible effects of inflation or deflation, the impact of

tax and other legislation and regulations in the jurisdictions in which Booker operates. As a result, Booker's actual future financial

condition, performance and results may differ materially from those expressed or implied by the plans, goals and expectations set forth in

any forward-looking statements, and persons receiving this presentation should not place reliance on forward-looking statements.

Booker expressly disclaims any obligation or undertaking (except as required by applicable law) to update the forward-looking statements

made in this presentation or any other forward-looking statements it may make or to reflect any change in Booker's expectation with regard

thereto or any changes in events, conditions or circumstances on which any such statement is based. Forward-looking statements made

in this presentation are current only as of the date on which such statements are made.

All oral or written forward-looking statements attributable to the Directors of Booker or persons acting on their behalf are qualified in their

entirety by these cautionary statements.

None of the statements in this presentation are, nor are any intended to be, a profit forecast and none should be interpreted to mean that

the profits or earnings per share of Booker in the current or any future financial period necessarily is or will be above or below the

equivalent figure for any previous period.
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