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Scania China History

 1965 First Scania truck sold to China

 1985 Beijing Representative Office opened 1985 Beijing Representative Office opened

 1990 Forefront appointed as the exclusive agent 

2004 B iji Sh h i Xi d G h 2004 Beijing, Shanghai, Xiamen and Guangzhou 
Representative Offices opened

 2007 Scania Sales (China) Co., Ltd. established 2007 Scania Sales (China) Co., Ltd. established

 2007 Cooperation with Higer started

 2007 Cooperation with Alfa started 2007 Cooperation with Alfa started

 2010 Scania China Strategic Center opened



What are we selling?
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Goods
货物



Our Products

 Safe Ton km Safe Ton-km

 Safe M3-km

 Safe Passenger-km

 Safe kWh

To provide these we are usingTo provide these we are using……



Production Equipment



Scania Partners

 Changhsa Zoomlion Heavy Industry & Science

 Higer Bus Co., Ltd.

 Jiangsu Alfa Bus Co., Ltd.Jiangsu Alfa Bus Co., Ltd.



Market Maturity Ladder
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Source: Global Insight, external research and Internal AnalysisSource: Global Insight, external research and Internal Analysis



中国市场发展Market Development China

Present Situation Situation 2018Present Situation Situation 2018

A A

Cost Cost

2%* 10%*

B B18%* 80%*

C C

*Estimated

80%* 10%*

Technological requirements Technological requirements

Source: Global Insight and internal analysis

Source: Internal analysis



中国市场发展China General Strategy

 Build premium brand

 Geographic control Geographic control

 Clear segmentation

 Most professional organization

 Always sell the right specification

 After sales support must follow sales

 Long-term presence

 A Scania customer should be proud 
and know how to use a Scania!

Source: Internal analysis



中国市场发展Scania China Sales and Service Network

Present Dealer (Workshop)

Present Dealer SatellitePresent Dealer Satellite
Workshop

Bus Contract workshop

Planned DealerPlanned Dealer

Source: Internal analysis



Scania China’s Captive Dealer (under construction)
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Dragon School
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中国市场发展Training Centre in Shanghai



中国市场发展Scania China Spare Part Centre



中国市场发展Scania China Service Van



中国市场发展Scania Retail Shop




