33

20115 9R =

BB EREHE
THE HONG KONG COUNCIL
OF SOCIAL SERVICE

N9 =~
2i&5TE ]

Launching "Internet Learning

{Uppor’r Programme” /

Rif&EH
INTERVIEW

"',_.Il-:h'h_w-

B E A A HIBHOHE —

A S Sk
‘& An IT Talent in Manifold
THE COMMUNITY CHEST #BhdiR Fields — Erwin HUANG




H &%

Contents

1 iaﬁ F5F HKCSS VIEWS
o LIEERE —HHEBERE

o [ LPEFXEE | —EHEERL THEE

s ERERHE — WMERAALTRALS
CHEZR — RILLRMESZH

s HEZRNBHAE —&EEK

s ERYAERBHRBEREERMSHBE T L —
XEHMBREAEBHREBFTENRE

19 = LE# SHARING
c[EERER] — MLEBEEELE

720 =% %E KNOWLEDGE
B [RERK| BRES

7?1 B®EEE WHAT'S ON
* 5EF NG
o (BB — DEHEEEED])
o [HERIEHBRMETME | TS
o [KBEE| BRI
e HEER2011 — 2 EANETEQ
o (RS | FERITRTEN

24 BE%E ECHO
c HAREREEERREBRBER

BEHA AL T Publisher : Ms. Christine FANG 'j:
HITHREE D BEELL Executive Editor : Ms. Rosa WONG X;
BNIR AREE P BEREEE Assistant Editor : Mr. Eddie TSANG
H AR C BN RBEE Published by : The Hong Kong Council of Social Service
HoHE : BREFEEFB159 Address : 13/F, Duke of Windsor Social Service Building,
SCENARIO BB AEBH G RISAE 1312 15 Hennessy Road, Wanchai, Hong Kong
2011 Egﬁ EiE 1 2864 2929 Tel : 2864 2929
©0000000000000000000001 e s - -
HE : http://www.hkess.org.hk Website ¢ http://www.hkcss.org.hk
T : council@hkess.org.hk Email ¢ council@hkess.org.hk
FETREDRl : SHREEARAR Design & printed by~ : Bigzip Design Ltd.
IR EE A G RIS SETA - BolE - HAEESATEATIRERS  NEASRE -

All publised material is copyright protected. Permission in writing from the Publisher must be obtained for the reproduction of the contents, whole or in part.



,Illllllml

II|
. F

l‘l'lu;[im

o

FEpe lIIllIlIIII. |
11 iqi I : i_
C8 = 101 S

BBEARGEERK R T ATETARE DGR
WE o MARREE /T SIEL EENE - UEEH AR
B thBHREI=EZE  BEFEE  skitHehkEas=
B WEAREAEE PRI FZRBBERMFEX » &
DR ER R BUTE 2T ?

RREREAHFZHF ARBELSHEMES - TaLE
SR EREREAER - PINRERFRAZHRIERS -

MAXRBFLEERENHE MTEIEN  ELEFERM
IE48 -

Naketandl  RERBONIEERENKIIGEN
ARENRERS - RBREZELZHNKR  RETEE
RS TREANERENRFREN LR  XESFHD
E2HEHEF - GHREAORKET @ HILEEME =B
EER(CNEE—F -

#H:REFEE | HKCSS VIEWS

r1“|]'|||'! "

:m

[Ii IIIII[ I'

BE  AERUMAREHBHRR TIFBREARTRES -
AR CEITZ AR SIRE - HEHAARER
DARE  BLERBRESF  BRAL  DEEKE UK
%M{i’éﬁ}\i o REUAMRE - BMVERRIBESE M TR
RESEAl - Pl AL BiRERHEES RIE - AT FRHATR
1 CEMRIHEPERETSNBEFE N - ROTFEEER
BERERGES - USBMARSRRALRETERS -

—EFERHERENSMIL KRR ST ERARBIEL R
ERBAGE - BAT - FZRERBHBRETEKNBER -
BERENEEREFTERFR ABKRRYE - BN REGHE
WRAFREMNEE ST EEEZFRIMEMD - K
FF A B R R IR RIS BRI M E AR B - R BT 4
BRAEREREMEHNRENE - LRI EERRBHE
e e T RAFER -

BHEREARE—DHBERESESR HEMACEATRE
THE  EBFIR TENEERBIEREEEE -

AERERE
HKCSS VIEWS

TP

1
3
t
#



TP

2
#
1
B

AL AT
HKCSS VIEWS

Donald Tsang’s last policy address

We are now entering the final act of Chief Executive Donald
Tsang Yam-kuen’s term of office. His policy address in
October will probably be his last chance to institute some
sorts of positive changes to help the community face the
challenges ahead.

He has highlighted three pressing social problems he would
like to address: housing, the ageing population and the
widening wealth gap. As part of the public consultation
process, he has published a lengthy list of initiatives and
spending increases in these areas on the policy speech
website. He also essentially asks the community: “what
more do you want done?”

Band-aid measures will not do. We need to look at unresolved
problems that are crying out for serious answers, like the
long waiting list for all sorts of elderly care services, the
continuing increase of youth unemployment and children
living in poverty.

Take the issue of the ageing society. The core concerns
for an ageing individual are livelihood security and the ability
to find affordable and adequate health and care services.
Can - or shouldn’t - the Government do something more
on retirement protection?

This is surely the time for the Government to initiate scientific
data-collection and engage a wide range of stakeholders
to define the problems and potential options for some forms
of universal retirement protection. This would be a major
step in preventing the increase of poverty and the widening
of the wealth gap as the population ages.

Also, job creation and making work more available for
disadvantaged groups would be a great help in reducing
poverty. However, despite the government’s long list of
employment support programs, unemployment remains
high for young people, people with disabilities, ethnic
minorities and new immigrants. To tackle the source of the
problem, we may need targeted job skills enhancement,
like language training for ethnic minorities and trial job
positions for youths, to increase their chances in the
competitive job market. We should also consider positive
discriminatory employment measures like tax incentives for
employers to give more opportunities to people with
disabilities.

One of the chief executive’s undelivered promises is a long-
term plan for social welfare. Services have been lagging
behind demand; frail elderly and disabled children are
waiting services for years. Service provision requires planning
for manpower and premises, and this cannot be done via
the incremental yearly budgeting process. Should the
Government pledge to cut short the waiting time of welfare
services as it has already done to public housing? This
would ensure that the provision of services meets demand.

With the chief executive planning for his final act, he should
ask himself what sort of legacy he wants to leave behind.
This final act will be at least as important as the curtain
raiser for the next show of CE election.
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“Internet Learning
Support Programme”

\ hel

\s

owadays, Information and Communications Technology
N (ICT) revolves around all walks of life. The use of online
learning platform has helped create interactive classrooms,
which makes learning more interesting. The Government
has been promoting the use of ICT in education and the
Office of the Government Chief Information Officer (OGCIO)
launched the Internet Learning Support Programme in July
2011 to assist needy students to make effective use of the
Internet for online learning.

“i Learn at home” programme is a five-year initiative to support
eligible students in undertaking web-based learning at home.
Two non-profit organisations - Internet Learning Resource
Centre Ltd (ILRC) of the Hong Kong Council of Social Service
(HKCSS) (under the brand name of “WebQOrganic”) and
elnclusion Foundation Ltd (“Net-Com rock n’ roll”) are engaged
to implement the programme, serving eligible families in the
western and eastern regions of Hong Kong respectively.
Service centres are set up in their respective zones to provide
the following services:

e economical Internet access services;

e affordable computer equipment with flexible payment
options;

e technical support through hotlines and help desks;

* training for students;

e training for parents; and

® group-based and one-on-one advisory services.

ps students living in
low-income families

The target beneficiaries of the programme are primary and
secondary full-time students from families who are receiving
the Internet Access Subsidy under the Comprehensive Social
Security Assistance scheme or through the Student Financial
Assistance Agency. It is estimated that 410,000 students
from 300,000 families are eligible in the 2011-12 school year,
and an additional 112,000 students from 82,000 families will
be eligible in the following four years.

The implementers are each required to provide a minimum
of 360 training sessions to eligible families and students in
the next 18 months. During this period, no less than 72,000
registered families would receive services from the programme
and at least 85% of families having no access to the Internet
at the time of registration would set up Internet connections
at home after joining the programme.




Ms. Christine FANG, Chief Executive of HKCSS expressed
that the goal of WebOrganic is to provide the means to the
underprivileged students to have an equal footing in learning,
bringing “Hope, Chance and Choice” for them to develop
their potential to the fullest.

WebOrganic has teamed up with well known international
and local IT products and service providers to provide
affordable service packages for students. 11 social welfare
organisations are engaged to operate 14 community service
centres in 10 districts in the western region of Hong Kong
to provide a full spectrum of support services, including
computer distribution and delivery, technical support,
presentations to schools, training and seminars for students
and their parents, as well as promotion on the positive use
of the Internet to facilitate healthy eLearning. Besides,
WebOrganic Fund is set up for the purpose of providing
additional financial support to families with special needs.

[T

Meanwhile, elnclusion Foundation’s “Net-Com rock n’ roll”
also offers choices for online learning at home from
broadband service providers and computer models at
affordable prices. It's core partner, the Boys’ & Girls’ Clubs
Association (BGCA) set up 8 local iLearning Stations on the
eastern region of Hong Kong to provide not only
comprehensive support services but also counselling and
training for parents and students to facilitate harmonious,
positive and healthy online learning.

Enrollment forms are distributed through the Students
Financial Assistance Agency, the Social Welfare Department
and schools, and can be downloaded from the programme
portal at www.ilearnathome.hk . Eligible families should
register with their responsible implementer by visiting the
service centres starting from July 14, 2011.
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1. PRy

Since its establishment in 1979 as a small resource centre
for assistive technology, Rehabaid Society has undergone
three decades of steadfast growth into a multi-unit
organization comprising the main Rehabaid Centre, the
Rotary Rehabaid Centre for Children, Mobile Rehabaid
Centre and the Environmental Advisory Service, providing
a comprehensive spectrum of services to people with
special needs, their carers, the public as well as health
care and social welfare providers.

It provides readily accessible and holistic services for
people with disabilities and chronic illnesses, children with
special needs, the elderly, the public and health care
providers. Ms Cecilia Lam, Honorary Secretary of the
organization said that at ReHabAid, clients not only receive
specialized rehabilitation services, but will also learn to use
assistive technology appropriately to aid reintegration, and
be empowered with the knowledge of wellness
enhancement for better prevention and management of
diseases and disabilities. The Society serves more than
3,600 man-times per year.

ReHabAid also organise workshops and publish booklets
and videos regularly to educate the public as well as to
train service providers, in order to support the service
delivery of other health care and social welfare organizations.

Cases are mostly referred by hospitals and welfare agencies,
but individuals are also welcome to make reservation for
medical assessment. For more information, please call

ReHabAid Society at 2364 2345 or visit website
http://www.rehabaid.org &
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Home Care for Girls is a non-profit organisation formed in
1999 by a group of professionals who are willing to help
teenage girls by providing a safe environment where they
can study and grow.

Home Care provides short-term residential service for
teenage girls aged 14-18 who have to leave their own
families due to various reasons, e.g. parents are not capable
to take care of their children temporarily or due to abuse
cases. Sister Agnes HO Kwai-ping, Executive Director of
Home Care said that cases are mainly referred by the
Social Welfare Department, schools, hospitals and social
service units. Both individual and family counselling and
mediation services would be provided to the clients and
their families.

Since they receive no government funding, donations and
volunteers are most needed to support their work and the
set up of their new centre. For more info, please visit
http://www.hcgirls.org or contact Sister Agnes at
2337 7692. &
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An IT Talent
in Manifold

Fields - Erwin HUANG

‘uang is a ser eader
|n social enterprlse'a ield. He has

extensive experience running from startups to public
companies and social enterprise, including IT, PC, publishing,
software, mobile/telecom, retail and luxury industries. He
also taught at Hong Kong’s Universities irregularly.

After receiving liberal education in the US, Erwin started his
Career at Apple computer and at a point managed Apple’s
retail and distributor network in China. In 1989, he met LAl
Chee Ying who invited him to help launch a magazine with
lots of photos to tell the stories. With the introduction of the
software PageMaker, Erwin was credited to have started the
Chinese desktop publishing revolution by helping launch the
influential Next Magazine and Apple Daily. It also won him
the first bucket of gold in his life.

Erwin has invested and run multiple Publishing, ICT and
mobile companies over the years in Hong Kong, mainland
China, Tokyo, Silicon Valley, New York, Sao Paulo and London.
Some recent investments, Apple Daily for iPhone, eZone for
iPad were some most used Chinese apps on iPhone/iPad
and were awarded multiple ICT Gold/best mobile product
awards. His Mobile app investment, Xtown mobile, was
ranked top 5 PRC IT Developer by Microsoft recently in 2011.

Erwin helped found one of the most celebrated social
enterprise in the world, Senior Citizen Home Safety Association
(SCHSA) (also known as Safety Bell Assoc.), 15 years ago.

HiFEH

INTERVIEW

The project has pioneered the use of technology for senior
citizen safety. Its sustainable business model has also been
widely researched and celebrated in different parts of the
world. The association has broken even after 3 years in
operation.

With his outstanding vision and management skills, he became
a key player in the management team of TSL jewellery Ltd.
that delivered one of the major turnarounds in the Hong Kong
stock exchange. As the CEO of TSL from 2008-2010, he led
the company to make a very impressive achievement, with
net profit growth of 60% during the year of the global economic
crisis. He has retired from the CEO position since early 2010
to invest more time in social and education fields. He now
still serves on the board of the public company TSL as deputy
chair.

Erwin is one of the founders for the Netbook Inclusion for
Children Empowerment Project (NiCE X SLAM), a joint project
with YMCA. The project is a social enterprise project
supported by HKCSL, Samsung and Microsoft to provide
netbooks and 3G mobile networks to poor children in Cheung
Sha Wan and Tung Chung. Mentors from Hong Kong
University of Science & Technology provide mentorship and
training support to enhance children’s internet experience.
NiCE X SLAM was awarded the Best Digital Inclusion Grand
Award in HKICT Awards 2011.

He helped found the non-profit HK eLearning Consortium in
2009. The association, consisting of 400+ entities of large
and small IT companies, education content publishers, PC
and network vendors, network providers, educators and
parents, is one of the most active and representative eLearning
association in Asia. The association has been working as
a bridge for the Hong Kong government’s eLearning initiative
between stakeholders. Erwin also sits in various government
education advisory committees.

Erwin is the Founding CEO for the New project WebOrganic,
a 100 million plus government funded Social Enterprise
designed to bridge the digital gap in Hong Kong. Its mission
is to deliver Hope, through providing low cost personal
computers and networks, thus creating a level playing field
for over 300,000 poor families, through a network of 500
schools and 14 regional centers, starting from summer 2011.

He regards helping people in need is the true value of
information technology. Despite his fully packed schedule,
Erwin finds it a pleasure to be involved in various fields, being
able to apply his knowledge and talents to bring in insight
that can facilitate the healthy growth and development of
various industries. He admits that he can’t help stop
experiencing new stuff since there are so many things to
learn in life. &
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Centre for Special Needs and Studies in
Inclusive Education — Supporting teachers to
take care of children with special heeds
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The Centre for Special Needs and Studies in Inclusive Education
(CSNSIE) was established in the Hong Kong Institute of
Education (HKIEd) in July 2000 to support schools, parents
and teachers to develop inclusive schooling so that all children,
including the gifted and talented, disabled and socially
disadvantaged, have an equal access to high quality education.

Dr. Kenneth SIN Kuen-fung, Director of the Centre expressed
that as the move towards inclusive education is gaining
momentum in Hong Kong, teacher education must also become
inclusive. CSNSIE has worked with schools to provide school-
based teacher education for inclusion in Hong Kong, providing
professional support and training for teachers, teaching
assistants and school personnel.

To facilitate HKIEd students to work with children with special
needs, CSNSIE works with NGOs and launches Hong Kong
Best Buddies program, creating one-to-one friendships between
students and people with intellectual and developmental
disabilities.

Ambassador Scheme for Special Educational Needs Services
was also organized to encourage HKIEd students to commit
in volunteering services, serving children with special
educational needs and conducting related researches.
Commendations will be given in their “The Awards and Co-
curricular Activities Transcript”.

Dr. Sin said that they will strive to improve the policies,
processes and practices for inclusive education in its future
development.
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Life Architect — online outreaching service for drug abusers
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As information and
communication
technology becomes very
popular nowadays, social
welfare sector tries to
apply itin human service.
In order to identify drug
abusers and provide
early intervention in
Consumer Generated
Media in Internet, Caritas-
Hong Kong launched the

“Life Architect” Against Drugs Abuse Counsehng Service in
20009.

Mr. Sparkle YU Kai-ming, officer in-charge of the project said
by submitting keyword related to drug abuse to the powerful
search engine K-MATRIX, social workers are able to gather and
analyze information in blogs, forums and newsgroups so as to
identify hidden young drug abusers. Peer counsellor would
first build up contact with the target service user and social
worker would then follow up the case through email or MSN.

Over 26,000 messages have been left by social workers and
volunteers in online forums since December 2009. Among
those 260 respondents, 87 of them are undergoing counselling.
As most of them are in critical situations, referrals to medical
and legal services have been made where necessary. Even
parents of drug abusers seek help as well. The project would
further expand and more work would be done through online
service and social media. For enquiry, please contact Caritas
at 2580 2626.
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http://www.hkcss.org.hk/familykitchen/wisdom.pdf
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Practice Wisdom on Family-centred Approach

To promote positive family communications, the Hong Kong
Council of Social Service and the FAMILY Project of the
School of Public Health, The University of Hong Kong jointly
organized the Happy Family Kitchen Project in Yuen Long
with the funding support from the Hong Kong Jockey Club
Charities Trust. A forum was held to share and consolidate
the project experiences in adopting family-centred approach
in different service settings.

Participating NGOs shared that program with focus on family
problems is not that appealing as those outdoor events or
cooking activities that present communication theories and
skills in an interesting way. It would be very helpful to have
an observer to remind family members to put those skills
learned into practice. The effect would be more favourable
to have social worker who knows the participating families
well to serve as the observer. Besides, reunion should be
organized within one to four weeks to reinforce the impact.
Extended activities can be introduced to record the content
and times of practices. Phone calls by responsible staff
should be conducted to follow up the progress and provide
support for problem-solving.

Practice wisdom is consolidated for sector’s reference.
Practice manual with training materials, practice guides and
evaluation model is available at
http://www.hkcss.org.hk/familykitchen/wisdom.pdf &
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Youth Power Project

HKCSS and Rotary Club of Kowloon West, together with 5 co-
organizing agencies and 13 supporting organizations, launched
the “Youth Power Project” to provide a brand new platform for
youth participation, creating dialogue and mutual understanding
between young people and youth workers, government officials,
leaders from business sector, NGOs and civil society. Young
people are encouraged to use new media and pop culture to
express their views, enhancing their creativity and making
contribution to social development. &
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CSR guidebook

CSR Asia and The Hong Kong Council of Social Service (HKCSS)
have worked together to publish a CSR guidebook, listing six
key components of responsible entrepreneurship. It also includes
case studies of how SMEs have applied their corporate
responsibility practices, making it more understandable by
demonstrating WHAT actions to take, WHAT benefits are gained
and good advice for small business owners and managers. For
details, please visit http://www.csrsme.com.hk &
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Think Tanks on Poverty Alleviation is set up by 5 local
think tanks and HKCSS. It aims to encourage cross-
sectoral co-operation in working out solutions to combat
poverty and advocate for measures to improve the poverty
situation in Hong Kong. A series of seminars will be
conducted on different topics. Recently, a seminar on
housing needs of grassroots was held to look into Hong
Kong’s housing policy and the housing needs of the
grassroots. Experts from academic and welfare groups
are invited to share their opinions. [

Measuring Impact on Social
Service Workshop

The captioned workshop was held to introduce different
ways to measure community projects. Ms. Jane Lau,
Director — Group Public Affairs, CLP Holdings Limited
and Dr. Raees Baig, Manager, Social Impact Centre,
HKCSS were the guest speakers. Ms Jane Lau, using
CLP as an example, thoroughly introduced the guidelines
from The London Benchmarking Group for social impact
measurement. Participants all agreed the importance
of measuring social impact and hoped to set up some
sort of effective measurements, enabling the community
projects to create a wide and profound impact on
society. &
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Hong Kong Book Fair 2011 —

Social Welfare Booth

Social Welfare Booth was organized by HKCSS at the
Hong Kong Book Fair 2011 which was held by the Hong
Kong Trade Development Council (HKTDC) at the HK
Convention and Exhibition Centre in July to promote
latest local welfare publications and social services.
HKTDC provided 30,000 complimentary tickets to
HKCSS and we helped distribute them to agency
members to allow their service users to join the event
with free admission. &

[ A& | i [l T3t &
BERERBMRILEA FREARRE) HREE
SEHEANE  SRESES MUY - BEAE
LHEREASFERERERBUMA - BB
) HETSE - 5 DERA RO TSRS R
% - RARBHT BB EAN - M ABRREE S
B -

Dementia Caregiver Support

Project

Many caregivers who look after people with Alzheimer’s
disease face a lot of stress. The Charles K. Kao
Foundation for Alzheimer’s Disease, partnering HKCSS,
The University of Hong Kong, The National Institute on
Aging, and elderly service organizations, launched the
Dementia Caregiver Support Project to develop dementia
caregiver services in Hong Kong. It is hoped that the
. stress caregivers are now facing with can be further
relieved through systematic assessments, counseling
service, and proper care techniques of taking care of
the dementia patients. &
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