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Model 1: ROTATION  
 
A. Station-Rotation model  
 
Definition: A rotation-model implementation in which within a given course or subject (e.g., math), students 
rotate on a fixed schedule or at the teacher’s discretion among classroom-based learning modalities. The 
rotation includes at least one station for online learning. Other stations might include activities such as small-
group or full-class instruction, group projects, individual tutoring, and pencil-and-paper assignments. Some 
implementations involve the entire class alternating among activities together, whereas others divide into 
small-group or one-by-one rotations. The Station-Rotation model differs from the Individual-Rotation model 
because students rotate through all of the stations, not only those on their customized schedules.  
 
Benefits:  
§ Requires very little adjustment to teacher contracts, facility design, or the classroom overall. It’s just a 
new way for teachers to organize the flow of time within their classrooms.  
§ Allows teachers to work with smaller groups of students. Can help ameliorate the problem of high student-
teacher ratios. Some schools have implemented a Station-Rotation model to deal with large class sizes.  
§ Facilitates the use of project-based learning as a station to complement the online-learning station.  
 
Challenges:  
§ Teachers need to learn new skills, such as how to plan the right small groups for face-to-face time in 
response to the data that the online-learning station is generating.  
§ Classrooms need a robust learning management system to help fit each student to the right online content 
and to generate actionable reports for teachers.  
§ The online-learning station needs to be easy for students to do on their own with minimal adult 
intervention.  
 
Example: Mrs. Fernandez’s Reading class is divided into three stations.  On a daily basis, students rotate 
every 30 minutes among the online instruction group, the teacher-led instruction group, and the collaborative 
projects group.  
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B. Lab-Rotation model  
 
Definition: A rotation-model implementation in which within a given course or subject (e.g., math), students 
rotate on a fixed schedule or at the teacher’s discretion among locations on the brick-and-mortar campus. At 
least one is a learning lab for predominantly online learning, while the additional classroom(s) house other 
learning modalities.  
 
Benefits:  
§ Requires very little adjustment to teacher contracts, facility design, or the classroom overall, other than 
provisioning a computer lab and changing the block schedule.  
§ Some experts estimate that if students rotate to a lab with online learning and paraprofessional supervision 
instead of face-to-face teacher-led instruction for 25-50 percent of their day, school leaders will net out with 
an increase of $1,000-2,000 per student per year. They can then redirect these funds to other priorities.  
 
Challenges:  
§ So far, there is little evidence of face-to-face teachers using the results and progress from the learning lab 
to adapt the way they teach the students back in the face-to-face classroom. There is not good linkage between 
the two modalities.  
§ Learning labs need a robust learning management system to help fit each student to the right online 
content and to generate actionable reports for teachers.  
§ The online-learning modality needs to be easy for students to do on their own with minimal adult 
intervention, because generally students are supervised by paraprofessionals with little training.  
 
Example: For his mathematics course, Carlos rotates among the math/science teacher directed instruction and 
the math learning lab depending on his needs.  
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C. Flipped-Classroom model  
 
Definition: A rotation-model implementation in which within a given course or subject (e.g.. math), students 
rotate on a fixed schedule between face-to-face teacher-guided practice on campus during the standard school 
day and online delivery of instruction and content of the same subject from a remote location (often home) 
after school. The primary content instruction is online, which differentiates a Flipped Classroom from 
students who are merely doing homework practice online at night.  
 
Benefits:  
§ Frees up time in class for teachers to help with problem sets and more open-ended projects because 
students have already watched the lectures at home.  
§ Helps students who struggle to do homework on their own at night. Now they can get help with 
assignments at school with a teacher. Plus, students can watch lectures on-demand at home and can repeat it if 
they need to review it again.  
§ Does not require adjustment to teacher contracts, facilities, or schedules.  
 
Challenges:  
§ All students need reliable connected devices at home.  
§ Teachers need to be trained to fundamentally alter their role.  
§ Does not appear to lower costs.  
 
Example: Mr. Marks assigns his Biology students online instructional content to be completed at home.  He 
uses web 2.0 tools to record videos and uses other internet resources for students to view outside of school.  In 
the classroom, Mr. Marks facilitates face-to-face guided practice and collaborative projects.  

 

 
 
Sources:	  Heather	  Staker	  and	  Michael	  B.	  Horn,	  “Classifying	  K-‐12	  Blended	  Learning,”	  Innosight	  Institute,	  May	  2012	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Marina	  B.	  Walne.	  “Emerging	  Blended-‐Learning	  Models	  and	  School	  Profiles,”	  EduStart	  LLC,	  September	  2012	  
	  
 
 
 



“An	  Innovation	  Sensation:	  Shifting	  Charter	  Schools	  from	  traditional	  to	  Blended	  Learning	  Models”	  
Developed	  by	  Dr.	  Aline	  Sarria	  and	  Elizabeth	  Carrandi	  Molina,	  Broward	  College	  	  

D. Individual-Rotation model  
 
Definition: A rotation-model implementation in which within a given course or subject (e.g. math), students 
rotate on an individually customized, fixed schedule among learning modalities, at least one of which is online 
learning. Teachers set individual student schedules. The Individual Rotation model differs from the other 
Rotation models because students do not necessarily rotate to each available station or modality.  
 
Benefits:  
§ Allows each student to work at his or her own pace with a custom playlist.  
§ Students can use the modality that works best for them for each concept. Some may benefit from learning 
mostly online, while others will work best with pencil and paper or face-to-face lecturing.  
§ The fixed scheduling might work better for students who need a more predictable routine and scheduled 
face-to-face check-ins than the Flex, Self-Blend, or Enriched Virtual models provide.  
 
Challenges:  
§ Requires a transformation of the teaching role, facilities, and delivery of instruction and content.  
§ The fixed schedules might be confining to students who could learn faster with a more flexible schedule.  
 
Example: In Damon’s math class, he spends most of his time completing online instruction. He rotates as 
needed to other groups such as intervention, teacher-led instruction, and group projects.   
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Model 2: FLEX 
 
Definition: A program in which content and instruction are delivered primarily by the Internet, students move on an 
individually customized, fluid schedule among learning modalities, and the teacher-of-record is on-site. While most 
instruction is online, the teacher-of-record or other adults provide face-to-face support on a flexible and adaptive as-
needed basis through activities such as small-group instruction, group projects, and individual tutoring. 
 
Benefits:  
§ Allows students to move at their own pace.   
§ Facilitates credit recovery or college credit accumulation in high school.  
§ Has the potential of operating at lower costs than alternative education. 
 
Challenges:  
§ May be difficult to accommodate student scheduling. 
§ Requires large spaces, breakout rooms and may devices.    
 
Example: Students in Miami-Dade County Public Schools who attend the iPrep Academy spend most of the 
day learning in a computer lab setting.  Face-to-face certified teachers call the students into an offline zone for 
small-group instruction as needed.     
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Model 3: SELF-BLENDED/A LA CARTE 
 
Definition: Students choose to take one or more courses entirely online to supplement their traditional 
courses and the teacher-of-record is the online teacher. Students may take the online courses either on the 
brick-and-mortar campus or off-site. This differs from full-time online learning and the Enriched-Virtual 
model (see the next definition) because it is not a whole-school experience. 
 
Benefits:  
§ Ideal for dropout recovery, credit-recovery and earning college/AP credit. 
§ Offering online courses is more affordable.  
 
Challenges:  
§ Students do not receive face-to-face instruction.  
§ Lack of formal structure for undiscipline dor unmotivated students.  
 
Example: Sara is an eleventh grade student who self-blends an AP Computer Science course in the evenings 
after she gets home from her traditional high school, which does not offer this course.  
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Model 4: ENRICHED VIRTUAL  
 
Definition: A whole-school experience in which within each course (e.g., math), students divide their time 
between attending a brick-and-mortar campus and learning remotely using online delivery of content and 
instruction. The Enriched-Virtual model differs from the Flipped Classroom because in Enriched-Virtual 
programs, students seldom attend the brick-and-mortar campus every weekday. It differs from the Self-
Blend model because it is a whole-school experience, not a course-by-course model.   
 
Benefits:  
§  Enables students to take advantage of both a traditional classroom setting and the distance/online learning 
platform.  
§ Puts students in charge of their learning and prepares them for online learning 
 
Challenges:  
§ Little face-to-face assistance for students who require it.  
§ May be difficult for students who struggle pacing their time between school and home.  
§ All students need reliable connected devices at home. Explain   
 
Example: ABC High School students participate in online learning from home in all subject areas.  The 
students meet on select times during a given term for open discussions, hands-on experiences and 
presentations.  
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