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One might say that our 
transparent reporting and 
stakeholder approach is a 
defence against crises. Yet, 
we have also experienced 
how a critical situation is 
not necessarily a bad 
thing; it can help 
accentuate and accellerate 
initiatives for improved 
performance.  
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It is not okay just to do it right 
in Denmark but you have to do 
it right everywhere and you 
also have to consider where 
you are doing the things and 
that you are doing them on the 
local premises. 

All of this is putting pressure 
on the business model.We 
have to make sure to have 
proceses in place to identify 
today’s and tomorrows 
challenges in order to 
manage them and inform our 
business model.   

The organisational 
audit basically takes 
the temperature of 
the organisation 
once a year.   

Novo has two EVPs 
represented in its 
Environment and Ethics 
Committee and two in its 
Health Policy Committee 



 36 

�

�

)���������������&��
���
�����+����+���
�4�
���<������������������&����������
�&�<
�����������&
�&�
����
��1���������������
������!��
�����
�����
��1��
��"1�������&
�&�<
������
�1����
������
�������
�������������5�*���+����+���
�4�����4����������������&���������!�������<���������������
���
���4��������
���
6����4�<����
�������
���
�����������!�
��
�
�������1�����������
����
����������5��
5�5������
��
���5�
6���1����1�����������������!��B����1����������
�!������

���������������
�
�������
�&�1�����&�������������
�����
��
�������
��
5�5����!���������5�
6��!���
���������A1�������!��������&
�&����������
���������
�
�������
��1��
�����!���
�&����������"��
���������
��1��
�%���
��
���&1
�������������������&������
��1�����5������������&��
���
����

������%���
��
�������1����5��
5�5����!���
�������5�
�
 ���&�
�
�&��������
1����B����������1������
���������������
�
�&������
����


�
��������!���
�&���������������
�������������������1���
��

�
���
�����&������!���������������1��1��
������������������
�!���
�&�
�!�����������+����+���
�4����!��������));���)��
�����
&�
�&����
��
�����1���

�
�������&������!���������
�����
�&����
�
��������
�����1���5�)����+����+���
�4�
����
��
����
����B��������1�
��������1�������));���)������
���
�B����������1������!���������
��&1
�
�&������������
��<�
������
���
)��1���������
&��������������
&��������
�!��������5��
�
E6����1�1����������&��<
���
���������
�1��������&�&������<
����1�����4����������������
���
������
���!���������&������������
���
��1���<
������������
�
�&���<�
��
������������<
�������1���
�!�����
���������1�
�
�
�&��������
�������������
����������������
1�
�����
1
��
�&5F�
�
�
�

�
�
�
�
�
�
�
�
�
�

�
�

�

�

We see engagement 
with our stakeholders 
as fundamental and 
vital on  our way to 
becoming a truly 
sustaibanle company. 

These principles are 
very important too in 
the discussion on 
working with a 
standard. 
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5 commitments on 
values and visions

7 actions decision & 
implementation

8 verification 9 reporting and 
communication
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As already discussed in part I of this report in the benchmarking exercise between SD21000 
and the four key elements of the common CSR Management Framework (see chapter 3.3.1), 
even if the five CSR standards involved in the project are based upon different theoretical 
backgrounds, it is possible to identify a number of CSR core values and principles that are 
shared across all the frameworks, and across our European countries. 
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8 For an overview of the main issues involved in the debate on CSR and sustainability assurance see 
FEE (2002) and AccountAbility (2003b). 
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Management Responsibilitiesone
Balancing  ethic objectives (vision)*

Leadership
Ethical Code *

Appointment of Ethics Officer*
Management  SystemReview

Measuring analysis
Improvement

External Verification*

Resources Managment
Training of personnel*

Infrastructure

Product fabrication
Planning
Design

Purchasing
Production

Systems Implementation/ control*

S
A
T
I
I
S
F
A
C
T
I
O
N

CONTINUAL IMPROVEMENT 

Input Output
Product
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Communication *
To  STKH

Accounting*

Accounting*
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Ultimately, it is about building better relationships, which leads to innovation and better 
performance!  
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“Because we thought it was our job to persuade, too often we forgot to listen… We’re now 
publicly committed to dialogue with people and groups who have a stake in the issue.”  
 

 Bob Shapiro, former Head of Monsanto 
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Unilever’s agricultural advisory board. Unilever’s agricultural programme is advised by a group 
of experts from different stakeholder group. 
 
Stakeholder engagement KPIs 
 Part of Shell’s are measures of stakeholder perception of the quality of engagement.  
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���N5� ��� ������� ��� the natural resources (energy and matter) and 
processes needed by organisations to produce their products and deliver 
their services. They include sinks that absorb, neutralise or recycle wastes; 
resources, some of which are renewable (e.g. timber, grain, fish and water), 
whilst others are not (e.g. fossil fuels); and processes, such as climate 
regulation and the carbon cycle, which enable life to continue in a balanced 
and healthy way. 
Natural capital encompasses the other capitals (social, human, 
manufactured, financial) as natural resources and ecological systems form 
the basis of life, on which all organisations (and wider society) depend. 
The capitals need to be managed for the long term, not just for immediate 
return and they also need to be recognised as interdependent, where 
changes in one are likely to cause an impact on another. Likewise, one 
form of capital cannot simply be traded against another. 
All organisations rely on natural capital to some degree and have an 
environmental impact. All organisations for example, currently consume 
energy and create waste (although some organisations have adopted zero 
waste or zero emissions strategies). Organisations need to be aware of the 
limits to our use of the natural environment and the impact that they can 
have on it now and in the future, and operate within them. 
 

Organisations can maintain and enhance natural capital if they, for 
example: 
 

− limit and reduce over time the use of substances extracted from the 
Earth’s crust; 

− substitute abundant minerals for those that are scarce in nature; 
− ensure that all mined materials are used efficiently within cyclic systems; 
− systematically reduce dependence on fossil fuels and use renewable 

resources instead; 
− eliminate the accumulation of human-made substances and products in 

nature substitute all persistent and unnatural compounds with 
substances that can be easily assimilated by natural systems. Eliminate 
waste, re-use, recycle or re-manufacture where possible; 

− prevent the physical degradation of nature and protect and enhance 
biodiversity and eco-system functions; 

− draw renewable resources only from well-managed and restorative eco-
systems; 

− systematically pursue the most productive and efficient use of resources 
and land; 

− adopt the precautionary principle in any situation that may result in the 
modification of nature. 
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