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THANK YOU FOR AN EXTRAORDINARY YEAR

alapagos has long been considered an isolated, well-protected archipelago — the image portrayed by countless

documentaries, photos, and articles about the unique creatures and landscapes found there. Since the 1960s this unique
setting has become a highly sought-after international tourism destination and the “footprint” that is left behind, by both
visitors and residents, has now prompted significant efforts by the Ecuadorian government to establish “Buen Vivir,” the
notion of living well while living within the special context of Galapagos.

A central tenant of the concept of Buen Vivir is understanding and accepting that nature does not need humans, but that
humans depend on ecosystems to generate environmental services for their own benefit. Ecuador’s Constitution establishes
a legal and conceptual framework that mandates all planning and development will adhere strictly to the principles of
conservation of Ecuador’s natural patrimony and the concept of Buen Vivir.

The future of Galapagos depends upon a collective and collaborative vision created and sustained by the residents of the
archipelago. Galapagos Conservancy will continue to work alongside Ecuador’s government to ensure a positive future for
these islands and the extraordinary wildlife that defines them, as well as the residents who are a central part of the islands’
protection. The Galapagos Islands remain a place that can inspire and transform all who visit. Science provides the key to
unlocking the secrets still hidden in Galapagos, and people continue to be conservation’s most important allies and advocates.

We thank you, our donors and supporters, for the critical role that you play in protecting this extraordinary place.

For Galapagos,

WM / Johannah E. Barry, President /? t [ ( 5
Richard S. Wood, Chairman of the Board of Directors <& -



ECOSYSTEM RESTORATION
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( ; alapagos Conservancy’s Ecosystem Restoration Program
seeks to recover plant and animal communities to as close to
their pre-human condition as possible.

Giant tortoise restoration is one of GC’s key areas of investment.
Our long-term goal is the full recovery of all tortoise
populations, including a major increase in the size of existing
giant tortoise populations, the return of tortoise populations to
islands where they are extinct due to humans, and the restoration
of tortoise habitat.

In early 2012, GC co-funded a workshop organized by the
Charles Darwin Foundation (CDF) and the Galapagos National
Park Directorate (GNPD) to develop a comprehensive research
and management plan to control the introduced fly, Philornis
downsi, which has had a major impact on the land birds of
Galapagos. We are funding the lead researcher on this topic

at the CDF and a research project at SUNY-ESF where they

are examining pheromones as a potential deterrent for the fly.
These studies are expected to lead to some level of control of the
invasive fly and should have a major impact on the long-term
conservation of the land bird species of Galapagos.

In another project, Dr. Charlotte Causton was able to complete
an evaluation of ten ongoing invasive ant control projects,
resulting in recommendations to increase the effectiveness

of the projects and reduce costs where possible. Improving
management projects is critical for conservation and for
ensuring that the limited funding of the various institutions is
applied effectively.



O ur Sustainable Society Program supports the development
of an economic system in Galapagos that is compatible with
biodiversity conservation, an educational system that prepares
citizens to be stewards of the archipelago, and a strong civil
society dedicated to Galapagos conservation.

Galapagos Conservancy is working with the Ecuadorian
Ministry of Education and an international network of educators
on an intensive, multi-year effort focused on professional
development of teachers and the implementation of a new
Galapagos curriculum. Members of this network have already
made significant contributions to strengthening the Tomas de
Berlanga School on Santa Cruz Island, which aspires to be a
model school of best practices and a teacher training ground for
the entire archipelago.

Through an innovative project called Pasos Equilibrados
(Balanced Steps) in the municipality of Santa Cruz, GC is
supporting an after-school tutoring and mentoring program,
student-identified/organized public education campaigns (for
example, alternatives to the use of plastic bags and bottles), and
the organization of an ecological leadership club. Based on the
programss initial success, it will eventually be expanded to the
other islands.

Galapagos Conservancy is currently supporting the Foundation
for Alternative and Responsible Development (FUNDAR
Galapagos), one of the larger and more visible local NGOs in
Galapagos, to strengthen its administrative procedures and
strategic planning.




Galapagos Conservancy’s Emerging Issues Program
identifies new impacts or trends that could compromise the
conservation of Galapagos so that investments in research and
management can be made to respond quickly to those issues.

GC recruited and funded Dr. David Anderson of Wake Forest
University to conduct a research project to determine the
validity of anecdotal information suggesting a possible decline
in the Blue-footed Booby population. His study did verify a
significant population decline, and he is now providing a series
of recommendations for future research and management.

Opver the last few years, many naturalist guides and other observers
in Galapagos noted the gradual disappearance of Vermilion
Flycatchers on the inhabited islands of Galapagos. GC provided

a small grant to Godfrey Merlen, a local naturalist and long-term
Galapagos resident, who confirmed these declines and produced a
recommended plan to counteract the decline. This bird has already
disappeared from Floreana and San Cristébal, but there is still
hope on Santa Cruz, as well as on the uninhabited islands.

Galapagos Conservancy stepped in to ensure the continuity of

a critical tortoise genetics study, which led to the discovery of
both Floreana and Pinta hybrids on Wolf Volcano and catalyzed
the Giant Tortoise Restoration Initiative. Currently, GC is
supporting Yale University scientists in developing protocols to
rapidly identify tortoises from these lineages. This will allow the
relocation of high conservation value hybrids from Wolf Volcano
and the initiation of breeding programs for both Pinta and
Floreana tortoises.



alapagos Conservancy’s Knowledge Management Initiative

fosters a culture that incorporates both knowledge and
wisdom as a critical component of decision-making and policy
development at all levels of governance and ensures broad
engagement and participation of all stakeholders.

In 2006, Galapagos Conservancy reinitiated the Galapagos
Report, a biannual collection of articles on socioeconomic and
conservation issues, with the goal of providing decision-makers,
Galapagos stakeholders, and the general public with up-to-

date information on biophysical and socioeconomic issues in
Galapagos. A critical component of each article is scientifically-
based recommendations for changes in policy and management
to improve sustainability and conservation. The Galapagos
Report is published jointly by the GNPD, the Governing Council
of Galapagos, CDF, and GC. It is available for free download
online in English and Spanish to ensure that everyone has access
to the information.

A citizen science program is also being developed to engage
both residents and visitors in conservation work and, at the
same time, provide critical monitoring data for the GNPD,
other governmental organizations, and stakeholders. Galapagos
Conservancy co-organized and facilitated a workshop with the
GNPD which resulted in a detailed plan for the initiation of an
formal citizen science program. GC staff is currently working
with the GNPD and our network of international scientists to
create a program of citizen observation to involve both tourists
and residents.
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FINANCIAL STATEMENTS: Revenue and Other Support

- Fiscal year beginning April 1, 2012 and Contributions & Membership $2,276,612 $1,648,652
a dina March 31. 2013 (with ' , Sales $22,355 $17,909
ending Varc ! (with comparative Investment Income $347,639 $173,413

totals for FY 2012)*
Total Revenue and Support: $2,646,606 $1,839,974

GALAPAGOS CONSERVANCY’S Expenses
Grants Out:

MISSION STATEMENT:
Ecosystem Restoration $357,642 $404,003
To advance and support the conservation of Sustainable Society $270,214 $164,909
h . biodi + d ; [ Knowledge Management $0 $82,629
fhe unique Diodiversify and ecosystems o Galapagos National Park $100,000 $106,123
Galapagos through directed research, informed Charles Darwin Foundation $735,979 $279,264
public policy, and building a sustainable society. Allocated Program Costs $458,396 $489,025
Total Grants Out: $1,922,231 $1,525,953
Costs of Goods Sold $12,155 $9,089

Support Services:

Management and General $198,217 $191,804
Fundraising $530,813 $271,694
Total Support Expenses: $729,030 $463,498
Total Operating Expenses: $2,663,416 $1,998,537
Operating (loss) Income ($16,810) ($158,563)
Endowment Income $100,000 $100,000
Adjusted Operating (loss) Income $83,190 ($58,563)

Total Net Assets: $4,345,629 $4,362,439







WE THANK OUR 2012-2013 CONTRIBUTORS!

HERE, WE RECOGNIZE OUR AMBASSADOR SOCIETY MEMBERS, WHO MADE GIFTS OF $1,000 OR MORE
DURING THE PERIOD, APRIL 1, 2012 TO MARCH 31, 2013. LEGACY GIFTS ARE DENOTED BY (L).

ISABELA SOCIETY ($25,000+)

Anonymous (1)

Michael and Denice Dan

Henry Kirke Lathrop

Elizabeth Macfarlane (L)

The October Hill Foundation

Blake, Kymberly, and George Rapier
Charitable Trust

Buffy Redsecker and Alan Chung

Ken and Diane Saladin

The Schaffner Family Foundation

Barbara West

FERNANDINA SOCIETY
($10,000 - $24,999)
Anonymous (2)

The Bay and Paul Foundation
Galapagos Direct

James J. Gallagher

Cleveland and Rae Hickman
Leslie Lenny

Forrest Mars, Jr.

The Mars Foundation

The Morgan Family Foundation
The Moritz Foundation

Judith Muggia

Carter Phillips and Sue Henry
Frederick and Kathleen Stark
Richard Wood

SANTIAGO SOCIETY
(85,000 - $9,999)
Anonymous (1)

Sylvia and Christopher Addison

Clifford Burnstein and Sabra Turnbull

The Cameron Foundation
Theodore Chu

Joyce and Larry Dare
Richard and Colleen Fain
Ed Franks

Ellen and Charlotte Godsall
Rebecca Grace

Tamara Haag

Jan and Alice Long

Joseph Messler, Jr.

Gordon and Betty Moore
Natural Habitat Adventures
William and Terry Pelster
Phillips Family Foundation
stickK.com LLC

Jon and Jean Stufflebeem
Henk and Lenita van der Werff
R. T. Vanderbilt Trust

The White Pine Fund

ESPANOLA SOCIETY
(81,000 - $4,999)
Anonymous (5)

Peter and Cynthia Adler

Patricia Appino

John and Merritt Atwood
Donna Bailey

Lawrence and Ida Baker
Maurice and Lillian Barbash
William Barnett

S. Robert Beane

Barbara Belknap

Geoffrey Beltzhoove and Amy Beck
Wendy W. Benchley

Anne Bennett

Edward Bessey

Georgina Bissell

Black Hills Reptile Garden
Sharla Boehm

Ray and Priscilla Bowen
Helen Bowmen

Scott B. Boyd

Scott and Beth Brady

David and Nancy Brigstocke
Steve and Karen Bristing
Damien Brouillard

Michael Brownlow

W. Travis and Susie Burch
Mrs. Richard Canterbury
James T. Carpenter

Louise Britt Carvey

Jaime and Ruby Castrejon
C. Brandon and Emilie Chenault
Carey Chisholm

Gerard and Sherryl Cohen

Regina Colasacco

David and Susan Colby

Robert and Diane Coleman

James Collar

David and Dorothy Courtis

Larry and Carol Crabill

William and Maria Luisa Crawford

Bob and Pat Crossley

Elizabeth K. Dapson

Allicia Davis

Wayne De Jong and Elizabeth Erdos

Kathleen Diamond

Richard and Patricia Driscoll

Bob Dyal and Jane Willcox

Douglas Eads

Tom Edwards and Jackie
McElroy-Edwards

Charles and Diane Eilers

The Essman Family Charitable
Foundation

John and Deborah Evangelakos

Sara and Jaime Fain

Harold & Joan Feinbloom Family

Foundation

Erich Fischer

James Foght

Bert and Candace Forbes

Cornelia Ford

Shirley Foreman



Lorraine Fortner
Brian and Cheryl Fox

Brannon Frank and Ginger Douglas

Gregory and Janet Fraser

Wayne Friesatz and Nancy Auren

Dennis Geist
Peter Gent
Louis W. Gierke

Google Matching Gifts Program

Paul L. Gorsuch Jr.

Elizabeth Gould

Galapagos Travel

William and Jean Graustein
Steven and Gayle Gray
Margaret Garth Green

The Greenwood Family
Dana Hart

Wayne and Patricia Hathaway
Edwin and Norijo Hawxhurst
Richard Hay

Scott and Terry Henry
Robert and Laura Hockett
Eric Horowitz

Joe and Rosaleen Humphreys
Marcie LeCompte

The Jacquemin Family Foundation

John and Rusty Jaggers

Bill James

Elizabeth Javens

Bart Jenniches

Bruce Justh

George Bruce Kaiser

Roy Howard Kaplan and
Rita Jean Kusler

Howard and Patricia Katz

Carol Kauffman

Ginni Keith

Jack and Shirley Kendall

Sally M. Kendall

Paul Kennedy and Michelle Chan

Robert Kieckhefer

Murray and Jeanie Kilgour

Darrell and Susan Klingman

Knapp Family Fund Number One of
the Sacramento Region Community
Foundation

Bill and Kathy Korbholz

Peter Kramer

Stanford and Lynne Lamberg

Danial and Martha Larsen

Catherine Lastavica

Jose and Margaret Latimer

Marvin and Isabel Leibowitz

A. Scott Leiper

Heriberto S. Levi

]. J. CHeureux

Eric Lutkin

Gregory and Elizabeth Lutz

Mary K. Mahley

Joe Maierhauser

Mariposa Fund

Victoria Mars and David Spina

David and Martha Martin

Nancy Mathey

Kevin K. Matsuba

Howard and Kennon McKee

Conley K McMullen

David McPherson and Gail Gugel

The Janis & Alan Menken Foundation

Deborah Miesel

John Miller

David and Barbara Mitchel

Yoshinori Mizoi

Albert L. Moore

Yvonne Munn

Natural Focus Safaris

Suzanne Newton

Linda Nicholes and Howard Stein

Nissen Family Charitable Trust

Tine Norling

William Ober

Henry Otto and Judy Whaley

Diane Parker

Margaret Parker

Katrina L. Pelto

Thomas and Peggy Phillips

William Laven and Christine Pielenz

Elizabeth Pillaert

Robert and Barbara Pincus

Carol Piras

Rose Polatty

The Porter E. and Helenmae Thompson
Foundation

Allen and Ruth Potts

Allison and Robert Price Family
Foundation

Nancy Putnam

Catherine Putonti

Wendy Rayner

RECOUP

Bill and Eleanor Revelle

Jane Dobson Rice

David A. Robinson and Ellen M. Rogus

Henry and Patricia Roemmich

Juergen Roennau

Frank and Jennifer Rupert

Ruskin-Zafren Foundation

The Biff Ruttenberg Foundation

David and Sally Ryan

James and Marilyn Sachtjen

Pito and Chris Salas

Nelson and Nancy Schaenen

Timothy Schaffner

Judith Schindler

Edward and Judy Schwartz

Robert and Kimberly Scott

Contee and Margaret Seely

Bruce and Joanne Shanzer

Daniel and Lynne Shapiro

Judith Shapiro

Richard Sheala and Naomi Gellar

Daniel Sherman and Kathryn
Donaldson

Singing Field Foundation

Linda Smedberg

Mark Smith and Maxine Harris

Walter Smith

Kate, Bob and Andrew Smith Fund of
the Greater Cincinnati Foundation

The Sommer Family Foundation

Harold and Katherine Spinka

Michael and Carol Stehling

Andrew Stern and Melissa McGrain

Leo Strauch

Perri Strawn and William Kunze

John and Jennifer Streit

Desiree Stuart

Bernard and Aaron Sussman

Scott and Lisa Sweetow

Nancy Taylor

Stephen and Barbara Tomasovic

Kathryn Tosney

James and Donna Trojanowski

The Vivian D. DeVries Trust

John and Jane Warriner

Donna Weber

Galapagos Network

Charles and Judy Wheatley



ESPANOLA SOCIETY
($1,000 - $4,999) (continued)
Michael and Emily Willis
Bernard and Carol Winograd
Edward Witten and Chiara Nappi
Steven Wolfe

Margaret Wright

Alan and Irene Wurtzel

Peg Yorkin

TRAVEL PARTNERS

Celebrity Xpedition

Galapagos Travel

Adventuresmith Travel

International Galapagos Tour Operators
Association (IGTOA)

International Nature and Cultural
Adventures (INCA)

BOARD OF DIRECTORS

Richard S. Wood, Chairman
Dover, MA

Elizabeth Nassikas, Vice Chair
Newton, MA

Jon Stufflebeem, Treasurer
Watchung, NJ

Erich Fischer, PhD
Washington, DC

Sallie Glomb, PhD
Summit, NJ

Wendy Rayner
Princeton, NJ

James Reynolds, PhD
Brevard, NC

Dan Sherman, PhD
Lafayette, CA

2012-2013 BOARD MEETINGS
June 5, 2012 (Hume, VA)

November 13, 2012 (Arlington, VA)
February 15, 2013 (Fairfax, VA)

May 9, 2013 (Galapagos, Ecuador)
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GC STAFF
Johannah Barry
President
Roslyn Cameron
Galapagos Development Officer
Linda Cayot
Science Advisor
Rebecca Fuhrken
Online Communications Manager
Dana Kaasik
Major Gifts Officer
Richard Knab
Director of Strategic Partnerships
Ross Robinson
Acting Chief Financial Officer
Dave Rockwell
Data Manager
Lori Ulrich
Director of Membership and
Markeing

11150 Fairfax Boulevard, Suite 408
Fairfax, VA 22030

703.383.0077

www.galapagos.org
member@galapagos.org




