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Shanghai as an Automotive City
Location of Automotive Industry in Shanghai

VW  Engine Plant

SVW

Pudong airport

VWTS

Hotel Shangri-la

SGMHongqiao airport

Sh.Huizhong
Auto. Manufacturing

SAIC Motor 
Headquarters

Sh.Sunwin Bus (Volvo)

Sh. International 
Automobile City

VW Transmission
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Shanghai as an Automotive City

TÜV China

F1 Circuit

Auto Museum

Exhibition Centre
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The Joint-venture Contract of 
SVW with a duration of 25 
years was signed on 10 
October 1984 in the People’s 
Congress Hall in Peking. 

On 12 April 2002 the SVW 
Joint-venture Contract was 
extended by 20 years. 
(2030)

History of Shanghai Volkswagen (SVW)
Joint-Venture Contract
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Key Data
Current Product Line-up
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Key Data
Sales Volume since 2000

Sales to Dealers Deliveries to Customers

units 000
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Key Data
Productivity and headcount

Productivity will improve
through various measures of 
the Olympic programme :

- Higher production

- Process optimisation in the 
factory
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Key Data
Labor Cost 2005/2006

Measures to achieve
competitive labour cost.

Special measures to recruit
talented management.
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Key Data
Development Capability
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The strongest market portfolio within China

10 - 12 new models until end of 2009

Competitive cost structure

Capacity utilization > 90%

Best in class sales network
and evaluation of users

Speeding up of decision processes 
local management

Branding/
Positioning
Branding/

Positioning

ProductProduct

CostsCosts

CapacityCapacity

Sales &
Marketing
Sales &

Marketing

Corporate
Culture

Corporate
Culture

Olympic Program VW China: Implementation at SVW
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Percentages based on total car market
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Olympic Program SVW 
A. Branding & Positioning : VGC Forecast Market Siz e 2010

7% 23% 37% 21% 12% 100%
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Olympic Program SVW
B. Product Strategy SKODA

A class
Market Launch

H1 07

A0 class *

B class *

Additional cars are planned
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Olympic Program SVW
B. Product Strategy VW

Future models are planned
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Olympic Program SVW
C. Material Cost Reduction (VW Brand Target) 

12/2004 12/2005 12/2006 12/2007 12/2008

Material Cost / Car

Substantial cost reduction
measures are underway.
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VW + SVW + FAW-VW + Other VW JVsVW + SVW + FAWVW + SVW + FAW--VW + Other VW JVsVW + Other VW JVs

� Common sourcing

� Internal parts supply

� Common development

� Export of components

� Common sourcing

� Internal parts supply

� Common development

� Export of components

Olympic Program SVW
D. Capacity, Structure & Synergies
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� Restructuring of organization (especially Regional Sales and 
Service Centers)

� Dealer training and improvement program

� Dealer financing program

� Integration of  business process (Optimization of w orking 
process, Performance evaluation model)

� Introduction of Dealer Order Management System

� Bonus on retail

� Recruit high potentials from outside

� Focus marketing activities on specified customer gr oups

Olympic Program SVW
E. Sales & Marketing
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Corporate Culture SVWCorporate Culture SVW

Turnaround SVWTurnaround SVW

SalesSales ProductProduct CostCost

Frequent Shareholder and Volkswagen Region 
Meetings involving both Joint Ventures

Frequent Shareholder and Volkswagen Region 
Meetings involving both Joint Ventures

Olympic Program SVW
F. Corporate Culture and Teamwork
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04.2005 Agreement between Škoda Auto 
and SVW regarding Octavia

12.2005 Skoda Auto and SVW signed a 
joint statement for a 
strategic partnership of 
cooperation in the presence of 
the Chinese Premier Wen Jiabao

03.2006 Investor conference for potential 
dealers (over 500 participants)

11.2006 Beijing Motor show – Debut 
Škoda Octavia from SVW 

H1 2007 SVW Škoda Octavia market launch

5. SKODA Introduction
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Disclaimer

This presentation contains forward-looking statements and information on the business 
development of the Volkswagen Group. These statements may be spoken or written and can 
be recognized by terms such as “expects”, “anticipates”, “intends”, “plans”, “believes”, 
“seeks”, “estimates”, “will” or words with similar meaning. These statements are based on 
assumptions relating to the development of the economies of individual countries, and in 
particular of the automotive industry, which we have made on the basis of the information 
available to us and which we consider to be realistic at the time of going to press. The 
estimates given involve a degree of risk, and the actual developments may differ from those 
forecast.

Consequently, any unexpected fall in demand or economic stagnation in our key sales 
markets, such as in Western Europe (and especially Germany) or in the USA, Brazil or China, 
will have a corresponding impact on the development of our business. The same applies in 
the event of a significant shift in current exchange rates relative to the US dollar, sterling and 
the yen.

If any of these or other risks occur, or if the assumptions underlying any of these statements 
prove incorrect, the actual results may significantly differ from those expressed or implied by 
such statements.

We do not update forward-looking statements retrospectively. Such statements are valid on
the date of publication and can be superceded. 


