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DATE:   23/5/02                     

PROVINCE: Ghazni                                                                                        Geo-Code: 06 
DISTRICT: Rashidan  ( new district)                                                              Geo-Code:  
Population 1990: Not known, as the Hazara part broke off from Rashidan and joined Jaghatu in 1996. 

CURRENT ESTIMATED POPULATION 
Total Returned IDPs Recent Returnees IDPs Children under 12 Female Households 
29,000 Ind 373 families 540 families 37 families 8,600 226  
ETHNIC COMPOSITION:  About  96% Pashtun and 4% Hazara 

EXPECTED RETURNING POPULATION 2002 
IDPS 287 families RETURNEES      351 families 

AUTHORITY 
Head Of District:  Mr. Juma Gul, Head of 28-member Shura 
Other Information: The Head of the Shura is also the District Administrator, a.i. 

Sayed Ali, Deputy Head of Shura 
A three person team is responsible for security: 
- Ghulam Azrat (former Cmdr.), Head, district civilian security; 
- Noor Muhammad (also a former Cmdr.), Deputy Head of district civilian security; 

and 
- Abdul Manon, Liaison Officer for Military Affairs 
Other key figures are Messrs. Zulfiqar (Education) and Mohammed Hanif Rashidi 
(Health). 

GENERAL SITUATION 
Two representatives from the district shura are based in Ghazni Centre and attached to the provincial shura. A third person 
is also based in Ghazni Centre, but he is attached to the Military shura (Ghazni Military Commission). These three persons 
assure the liaison between the provincial capital and the district. 
The economic situation is catastrophic because the continuing drought has devastated the main economic activity, 
agriculture. The lack of rains and snow has resulted in the rivers drying and the water table dropping, making farming no 
longer viable economically for many families dependent on such sources of water.  
As a result, an estimated 20% of households have emigrated to other districts (mainly Andar), Pakistan and Iran, where a 
majority work as laborers in the construction industry. The remaining 80% have a family member abroad, mainly in Iran and 
Pakistan, whose remittances support the rest of the family in Rashidan. For instance, the shortage of able-bodied manpower 
has resulted in one village, Hussain Khel, not being able to find enough laborers to build a primary school because almost 
half the village population (20 of the 46 families) of able-bodied men have emigrated. Besides remittances, most residents 
receive free food distributed by NAC and WFP. 
The shura is able to assist the population in two areas only: security and the resolution of disputes. Social relations are 
harmonious and there are no reports of incidents. Village representatives ensure the interests and issues of concern to 
vulnerable populations are brought to the attention of the shura, and that there is two-way communication between 
vulnerable populations and the shura. 
 
The priorities for the district are: 
1. Education- construction of one high school for girls and another for boys (see below for details), and three 

primary schools for both boys and girls 
2. Water- irrigation and potable; 
3. Health- urgently required are additional facilities, qualified staff and a health education component for 

households. 
Inhabitants are prepared to contribute labor and materials as dictated by project needs, though projects with a 
FFW component would expedite the implementation process. 
 

SECTORAL INFORMATION 
Percentage and the number of houses destroyed: 10% or 566 homes  

Housing Situation of Returning Population : Most returnees are residing with 
host families until they complete 
construction of their own homes. 
Few find their homes suitable for 
occupation upon return after years 
without maintenance.  
Land for housing is allocated to 
those without a plot. 

SHELTER: 

Comments:  The homes are traditional, mud-brick, flat roof design. Available materials are stone, 
sand, and wooden beams. Not available are glass, cement and wood for door and window frames. 

WATER: Type of Potable Water Sources and 
the Distance: 

Wells, karezes and natural springs are available at 
distanced ranging from 400 m. – 6 km.   
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SECTORAL INFORMATION 
Availability of Potable water (%): 10% or 535 families have no access to potable water. 

Sanitation and Drainage: No proper sanitation and drainage systems exist. There 
are no septic tanks or underground ditches, just open 
ditches and drainage canals. The general situation is 
poor and unsanitary. 

 

Comments: Water, for irrigation and drinking, is the second highest priority for the district. 
The villages located farthest from water sources are Qolgina, Spin Karez, Gandab, Mirai, Mandai, 
Sorkhdeh, Hassan Khan, Mandian, Qala-e-Suleman, Jafar Khel, Kodai, Khwaja Khel, Lyas Khel, 
Haji Qudai, Loghari and Moshongai. 
The water table lies at a depth of 15- 20 m. 

Main crops: Wheat, potatoes, and alfalfa.  

Current Land Condition:  Only 6% of arable land is farmed due to the 
continuing drought.  

Existing Irrigation schemes: Karezes and, to a limited degree, streams 

Agri/tool Banks: Rented tractors, but mostly traditional hand tools. 

Animal Husbandry Sheep and cows. Presently, livestock farming 
represents only 2% of the local economic output- 
down from 70%. 

AGRICULTURE: 

Comments:    
In addition to rehabilitation of water sources, assistance is required in inputs such as improved 
seeds, fertilizer and pesticides. Agricultural extension schemes, including a livestock and veterinary 
component, are also necessary. 

Main sources of 
Income: 

Remittances % of No income in 
the district 

4% or 203 families INCOME 
GENERATION: 

Comments:   
To diversify the local economy, poultry and honey bee farming; mechanical, carpet-weaving and 
tailoring industries, ought to be developed through assistance and supported by training programs 
that build upon the current population’s skills’ base. Micro-credit schemes would be one vehicle to 
use to achieve the above. 

Types Currently functioning  Before 1998 
No. of Clinic: 1 1 
No. of Mobile Clinic: 0 0 
No. of Hospital: 0 0 

Health Centre:   
 

Nurses and Mid-wives 2 2 

HEALTH: 

Comments: Health is the third highest priority for the district. The most urgent needs are for 
additional facilities for wards, TB, labs. and OB/GYN to the current clinic situated in the district 
center. More qualified staff  are also needed such as female MDs, lab technicians and nurses. Lab. 
equipment and medical supplies are also required. Another necessity is health education for 
households. 

Types Currently functioning Before 1998 
No. of high School: 0 0 
No. of Primary School: 5 5 

Education 
Centre:   

No. of Home Base Sch: 0  0 
Female: Nil Girls: 460 Teacher:  
Male: 61 

Pupils: 
Boys: 1,769 

Literacy Rate %: Less than 10% 

EDUCATION: 

Comments: Education is the top priority of the district. Because of the shortage of school 
facilities, only boys and girls between the ages of 6 and 9 years are attending school. 
As there are no high schools in the district, there is an urgent need to construct one high school 
for girls and another one for boys. Ideally, both ought to be located in the district center (with no 
name), near Hussain Khel and Qulgina. 
Three more primary schools for girls and boys are also needed. They should be constructed 
between the areas of Malaa and Basaan for one, the second in Tangi area, and the third in Karez-e-
Bariam. 
Presently, girls are studying in mosques and pursuing the standard curriculum- not just learning 
religious studies. 



SECTORAL INFORMATION 
Existence of mines & UXOs: 
 

Yes, in Karez Berana and Godol-e-Ghanak 
where the karezes are located.. The area is 
about 60 m. long 

Identified priority villages to clear: The area is near the village of Godol-e-
Ghanak. 

MINE/UXOs: 

Comments:  

PROTECTION  
Population Movement:  
 

 

Women/Vulnerable/ 
Minority Issues: 
 

Women enjoy equal access to social services and assistance programs. However, in 
terms of exercising their civil and political rights and respect of their human rights, the 
situation does not appear to have improved Populations move freely, even elderly 
women do not require companions during their movements..  The rights of the 
minority group are respected.  

Land Ownership: 
 

The district maintains a registry of all titles to land. All disputes are heard, decided and 
enforced locally by the shura and its security organ. 
Requests for land for building a house or farmland are addressed differently: farmland 
has to be bought from willing sellers, while land for residential construction is allocated 
at the village level. 

House Occupation: 
 

Disputes relating to illegal occupation of houses are heard, decided and enforced by the 
shura. Cases are normally resolved within 2- 3 days. 

Other: 
 

Parties to a dispute address separate petitions to the shura who, then, either refer it to 
Ulemas for resolution if it requires the application of Sharia, or if Sharia is not required, 
a 3-4 member panel is appointed from the shura’s membership to decide on the case. 
In the event their decision is not unanimous, or for appeals, cases are referred to the 
Ghazi Court for resolution. 
Criminal cases are settled locally, subject to the agreement of the parties to the dispute. 
Otherwise, hearings are deferred pending the establishment of a proper district 
judiciary and legal system recognized by the central authority. 

NGOs Working in the District 
NAC- Health and free food distribution; 
Ibn Sina- Vaccination; 
SCA- Education and potable water wells 
 

Other Comments (Accessibility etc) 
Winter lasts 4-5 months in the district. 

Signature of the responsible researcher:  


