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Abstract:

The industrial sector is distinguished from other economic sectors with
its unique contribution in achieving economic development goals. Thus any
development strategy for improving industrial sector performance requires the
efficient use of both financial and human resources by developing proper
controlling systems in achieving individual business objectives.

Planed Budget System (PBS) is considered as a tool that can be employed
for;

The ideal use of the company's financial resources;

Controlling resource utilization; and,

Identifying basics and principles applies to PBS

Enhancing human resources performance.

The efficient application of PBS requires employing scientific design
approaches and securing basic success requirements in order to overcome
any encountered obstacle. This study aim to:

e analyze and evaluate the factual preparation and implementation of

BPS by the industrial companies in the Gaza strip;

e Identifying key problems encountered during the implementation stage

by industrial companies in the Gaza Strip; and,

e Failure factors that drives industrial companies to be reluctant to apply

the PBS.

To achieve the study objectives, the researcher has developed and
distributed a questionnaire that was completed by 66 industrial companies in
the Gaza Strip whose business investment capital equal or greater than
$500,000 and formally registered at the Palestinian Ministry of National
Economy (MoNE).

The study concluded that:

e The most of the industrial companies in Gaza Strip is applying PBS.
The applying companies follow scientific approaches and principles
except that principle referring to the participation of administrative
levels in the preparation stage which was different among the surveyed
companies.

While the industrial companies use PBS as a tool for planning, controlling
and decision making they don’t use it for performance evaluation.

Companies applying the PBS encounter problems such as:
e Lack of qualified personnel to oversee budget preparation and
implementation.
e The technical and behavioral problems that arise in preparing and
implementing the budget.



However, other companies are not applying the PBS due to the following
factors:

- Absence of the updated scientific methods that support the
application PBS.

- The existence of some external barriers which that prevent the
companies from applying the PBS.

The study reveals a set of recommendations in that;

The necessity for applying the PBS by all companies in the Gaza Strip due to
its importance in accomplishing the management functions of planning,
controlling, and performance evaluation. In order to avoid discrepancies
resulted from the historical data, industrial companies’ managements are
advised to apply Zero-Based Budgets (ZBB) approach which valuably
contributes to expenditures control and enhance staff participation in decision
making.

Industrial companies in the Gaza Strip should solve problems that affect the
application of the PBS through concerned staff training, and to link budgets
estimation with the responsibility center in order to manage staff performance.
Industrial companies should employ recent scientific approaches for
estimating their budgets in order to produce actual and achievable
projections.

As for industrial companies that are not applying PBS, more effort should be
directed towards overcoming all obstacles preventing the application of the
system. These companies may clarify for their personnel the PBS advantages
to both the company and its concerned staff in terms of overcoming external
obstacles to enhance the company competitive advantage.
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