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«Building, and sustaining the internal capabilities for electronic transformation in delivering DM services.
= «Establishing effective partnerships with the official and unofficial bodies for realizing the future objectives.
m *Providing services that exceed the expectations of stockholders in respect to quality, accuracy, speed and cost to realize the highest level of satisfaction .
] .- «Building the capabilities that enable the organization to take the initiative step and respond quickly to changes witnessed in the Emirate of Dubai.
m o *Providing an attractive work environment that contributes in maintaining the qualified human resources in the light of the severe competition on the skilled
=] m human resources in Dubai.
a $ *Providing efficient mechanisms for collective work among the organizational units for implementing the joint projects.
m, o lustrating and promoting an organizational culture conducive to performance excellence.
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General successful features in strategic plan level

GOVERNMENT OF DUBAL

Stakeholders: commitment to partnership & appreciation of their needs and expectations

Employees: the real asset
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